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EEZRgfg~ Trustees' Annual Report

Reference and Administrative Details

Learn to Love to Read

Learn to Love to Read @StMichaei's Church, 71 Wimbledon Park Road, London 5yy18 STT

Registered charity number 1175288

Trustees (there ore no exemptions /rom disdosure):

Nigel Harris —Chair

Carolyn Stubbs -Treasurer

Teresa Harris

)acqueline Carson

Sally Laces

Sarah Alleyne

Wendy Livingstone

Objectives and thrlties

The object of Learn to Love to Read, as set out in its governing document, is, in accordance with
Christian prindples, to advance the education of children and their families across the UK, in
particular but not exdusively by providing literacy support in partnership with primary schools,
churches and other organisations.

The Charity Commhsion document The essen5af trustee: what you need to know, what you need to
do(CL3) has been distribotedto and read by all of our trustees. They are aware of their
responsibility to make sure that the charity is carrying out the purposes for which it is set up, and no
other purpose. Trustee meetings are held quarterly and minutes are kept.

We aim to improve literacy leveh in Wandsworth for the pubgc benefit and as a result reduce the
number of children whose opportunities are limited because of poor reacgng skills. We want all

children to;havefrequent, positive reading. experfences and to be enabled and empowered by
learning. tojoveto: read. We want parentsto become more engaged in;th'eir children's learning and
have-the, cohffdence and skills to support their children's reading at home.

We.gerierally partner with primary schools whose catchment areas indude a high proportion of Pupil
pre'mium aud/or EAL families. Some of our work takes place on our partner schools' premises; some
is virtual. Schools select children because they need additional help; other initiatives (e.g. early
years;. parent training) are rri ore widely available, though effort is made to encourage specifically
identifiedfamiliesto engage with them, e g. through referrals from other charities or local
professionals.

We, take a 'whole family' approach to improvihg literacy skills: worldng with toddlers as weg as
Prfmary='age. chgdrenx and lookingto engage their Parents. The focus on 'Closing the GaP' for Pre-
sc¹ol'ers to'maxiinfs'e social mobgity, means oui early years dasses meet a well-recognised need.



Our work:

~ We train teams of volunteers to work one-to-one with Year 1and 2 (Key Stage 1) children. Each
volunteer either works in-school with three children, or virtu ally with one or two children, for a
full academic year. This one-to-one support helps improve the reading attainment, self-
confidence and enjoyment of reading for children who are struggling or who are reluctant
readers.

~ We run free early literacy dasses for parents and toddlers, to help close the word gap and ensure
children are ready to read when they start school. These sessions also boost the confidence and
abilities of the parents —equipping them with the skills to support their child's early development
at home.

~ We engage with parents to equip and encourage them to support their children's reading at
home. This Indudes individual support and group parent training sessions.

Achievements and Performance

'Learn to Love to Read has provided the most amazing help and supportfor our children and their
families. Despite the global pandemic, they have effectively adapted their support and it has had
such a positive impact, They provided high quality books for our disadvantaged pupils to use at
home, encouraging them to continue to develop a love for reading. They have connected with a
number of our disadvantaged children to offer online support, which has been excellent. Parents
have benefitted from some of their high quality videos, which have helped parents build their skills
in supporting children at home. We can't thank them enough for all their ongoing support and
keeping our children reading I'

Fiona Loudon, Headteacher, Smaflwood Primary School and Language Unit, June 2021

Fina ndal Review

The charity's income during the year was 648,481 (2020: f112,749).

Unexpected additional income during 2020 helped us deliver much-needed emergency Covid-
response work. It also allowed us carry over unrestricted funding into 2021 which we have
intentionally largely spent down during the year. That additional funding allowed us to take a huge
step towards building our capacity by significantly increasing our paid staff hours.

The four prindpal sources of income are. personal donations (including Gfft Aid), grants from trusts
and foundagons, funclraising and receipts from partner schools. We received various items of grant
funding during the year (in 2020 we also received grants which were specifically restricted to
expenditure on Covld-related items). A detailed list of grants received (restricted and unrestricted)
and Income from fundraising fs given in notes 2(a), 2(b) and 7 to the accounts.

The charity"s exp'enditure dufing the year was f73,430 (2020: F67,491) ofwhich E58,812 (2020:
632,'471) related t'o:,staff costs (safaries and related taxes, pensions, training and payroll costs,
expenses agd consultancy fees). Dther costs induded books and equipment for schools (in
particular in 2020"Covid packs' for children, learning at home and in 2021 early years resource
packs), prihting ahd stationery, 'IT costs and DES checks.

Reserves at the:year end were 635,'507. (2080 f60,456). Leam to Love to Read has committed to
provide services'to its partner schciols until the e'rid of the school year in July 2022. The trustees
consider that resezves. should c'over at least three months of salary and administration costs as
income frbm priyate donagons and grants. can be volatile.

The trustees revfsw the reserves policy annually,



There are no funds held as custodian trustee on behalf of others.

Structure, 6avarnanca and Management

We began in March 2014 as a proJect run by St Michael's Church, Southfields, but have been a
registered charity since 23 October 2017. Learn to Love to Read is a Charitable Incorporated
Organlsatlon (CIO) registered with the Charity Commission, charity number 1175288. Its only voting
members are its trustees (Foundation model) and Its governing document Is its Constitution.

We are a small, community-based charity working in the London borough of Wandsworth, We have
7 trustees who meet quarterly and provide ongoing guidance for our work. We still retain many of
our original trustees, selected as having appropriate skills, an interest in our work and a willingness
to give time and effort to supporting it. All current trustees have been appointed for a term of three
years by a resolution passed at a properly convened meeting of the charity trustees.

Stag'

The day to day running of the charity is led by Teresa Harris, Founder and Trustee, Anna Culwick,

Head of programmes and Matilda Tuke, Head of Operations and Impact. In 2021 we had 3 other
part-time staff members and one full-time staff member with various responsibilities —some lead
our weekly preschool sessions; others work on organisational, administrative, fundraislng, impact
measurement or promotional tasks.

Volunteering has been life changing. '

Our work depends on us having access to a committed, enthusiastic team of volunteers, trained by
us to support chgdren's reading effectively and safely.

In a survey 10%of our volunteers felt that their training helped them carry out their role and 94%
felt supported fn their role by Leam to Love to Read. 9396of volunteers felt their work made a
difference to the children they worked with and 100%would recommend volunteering with Leam to
Love to Read to others,

We want to thank everyone who has supported us since our small start in March 2014:St Michael's
Church, our partner schools, our dedicated staff, our loyal funders, our amazing volunteers and the
wonderful fern(gas we meet through our work.

DgcfgsgffaNg

The trustees declare tfurf they have approved the trustees' report above.
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LEARN TO LOVE TO READ

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR TO 31 DECEMBER 2021

Note Unrestricted Restrkted
Funds Funds

Total funds
2021 2020

Income and endowments

Donations and legacies
Charitable activlues

Total Income

Expend hare

2a
2b

15,536
16,445

~3981

16,500

16 500

32,036
16,445

84,616
28,133

~112 749

Raising funds
Charitable acthrities

Total enpenditure

3a
3b 41,221

~4221

32,209

~3209

73,430

~73 430

67,491

67 491

Net income/(expenditure) fmm
operethrns

(9,240) (15,709) (24,949) 45~8

Net~ln funds

Batencm brought gorward on
1January 2021 (2020)

Be«mess carr(ed forwardut
31December2021 (2020)

(9,240) (15,709)

19,318 60,456 15,198

~46

(24,949) 45,258



lEEERgg~ LEARN TO LOVE TO READ

BALANCE SHEET AT 31 DECEMBER 2021

2020
E

CURRENT ASSEiS

Debtors and prepayments
Cash at bank and in hand:
General account 35,598 57,072

38,507 60,456

Creditors: amounts falfing due within one year

NET CURRENT ASSETS 35,507

TOTAL'NET ASSEIS:

FUNDS GF'THE CHAR@V

Restricted
Unresb'ic'ted,

I

3,609
31,898

19,318
41,138

~E60

h hand, sr~, bn thutdtfetialf by'the Chair, hligel Hams,

e
'l,

. ,De&I 'fh
'
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LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR TO 31 DECEMBER 2021

1 ACCOUNTING POLICIES

Bash of preparation and assessment of going concern

The accounts (Rnancial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts. The
finandal statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Finanrjal Reporting
Standard applicable in the UK end Republic of Ireland (FRS 102) issued on 16 July 2014 and with the Finandal
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and with the Charities
Act 2011.

The charity constitutes a public benegt entity as dehned by FRS 102.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Funds

Unrestricted funds are general Rinds thatare available for use at the trustees' discretion in furtherance of the
objectives of the charity.

R stricted Tuntb are those donupni fora particular area or for sped gc purposes, the use of which is restricted
to that ate'a or. purpose and the restifdion means that the funds can only be used for specific projects or
acfivities.

Incomeuild9p '
vi(lsinN

)inch'dr@id i u JNasamelwof Fiona(al"AJdhrittes'(SoFA') when', the' chdshy becomes ent(tied to the
,resou h

'(SrRftts an bp ale ascpurgil(d~r ar(fsoon asthe cllarhy la notignd'offts'legafe'n5tlementand the amount
', due'

(, ,
' e re(scarfs)ny

6 ~,
'

I

'
b is!irked((tl

"
e,.

eZ thRra(sig valid dedaration fry'%he'diiltorand when the money
'hap IJ I;@Ui~6r(t' (dJ„" (i' '

covered dn::a dona'tlon I's considgdhlstpi(te partof that gift and is
c f

' =
. a d '8+jthe shnie "

t(ihjlnjt)h I doris tiod 'unlem the donor ontl)e tglln s ofthe appeal have-r,
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LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR TO 31 DECEMBER 2021

1 ACCOUNTING POUCIES (continued)

Expenditure

Costs of generating funds are those costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Grants
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation on the charity.

All other expenditure is recognised when it is incurred and is accounted for gross.

Governance costs indude those incurred in the governance by the Trustees of the charity's assets and are
primarily assodated'with constitutional and statutory reqrdrements of operating the charity.

Comm

A lowlevel of stools, beirig children's boobs, 'gamesand craRitems, is'held. These are not included in the balance
sheet, as tbe cost is tihftten ofpirf the year ofpurchase::

Amoungs,', :ttfe'charitir at 31~0ecember 'are shown as dehtprhitess prhviston for'amounts that may prove
uirclgle

I

h

s



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (contintfed)

FOR THE YEAR TO 31DECEMBER 2021

2 INCOME AND ENDOWMENTS

2Ia) Donetiona and legacies

Unrestricted
Funds

6

Total Funds
2021 2020

Donations and gifts
Gift Aid

General grants prcnadedby gousrranentl other
charities
COVID granta pnwldecfby gouarnrnent/ ethel.
charities

7392

7,500

X2,392
644

19,000

7,498
458

27,900

4$,760

General grants raoeherd end eh+, fnagcdad hc Gce Aeae, arena Itdhncan

Tuhren Polaafegeu
Molin cgfosthcha Fenndatfee,
via, the londoniC'o~Focrncfatfacf
5fi' Wafter~siEdceaglenht'C5affly'
Ihgc C2Ed 'PfaheffhrkeeiiosagElrnif'
ylfarl,

.Gan 'T

Ie c

7,500
tthtgfO

7,500
10,000

8,750
2,000
2,400
1,500

750

9,0006~
8900

760
500



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR TO 31 DECEMBER 2021

2(b) Charitable activkms

Unrestrhted
Funds

Restricted 2021 2020
Funds

Receipts from partner schools
income from training course
Fundraising (induding corporate donations)

10,000
400

6,045

~f16 445 Kkll

10,000
400

6,045

~E16 445

9,000

19,133

~f28 133

Fundraising induded mceipts from the fallowing:

Royal, 'Parks Half'INamthon sponsorWip
Marks( Europe
The, Roche School
Rruhsnddl:egoup
Pros)didst. Haute
COop'CtotNtiun((y'Frmd-

I, '
R
8)

4329
1,000

603
t

,
II; I'

f, "):fi', I,
'

Ls

4,329
1,000

603
10,000
3,302
3,923

982
313
310
243

~,)I r

~619 133

~6112 749

„hl



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR TO 31 DECEMBER 2021

3 EXPENDITURE

unrestricted Restrkted 2021 2020
Funds Funds

6 6 6

3(a) Raising funds

Promotional event

fNIL ENIL ENIL ENIL

3)b) Charitable activities

Insurance
Cost of equipment for schools
Cost of books and equipment for Early Years
Cost of equipment for children reading ongrre
Costs of summer reading schemes
Restricted book purchases
covID costs (other than administragon)
Administrauon:

Staff costs
Payroll costs
Consultancy:costs
Staff expenses
Staff training,

Cost ofDBSchecks
computdi=equ)piiiegggohsgsfl '

icos)a
Pririt)r@

246
863
405

32,293
252

4,740
52

738

565
447

4,466
2,190

18,166
252

2,861

2.814
4404

4,712
3,053

405

50,459
504

7,601
52

196
738

2,814
1,969

543

371
482

1,171
30p367

28,006
546

3,321
240
598
556

1,324
509

~67 491

67 491



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR TO 31 DECEMBER 2021

4 STAFF COSTS

2020
6

Salaries and wages
Social security costs
Pension costs

45,629
3,354
1,476

27,263
207
536

Durhrg the year, Leam to Love to Read employed three employees on a part-time basis for the full year, and one
full-time and two part-time employees for part nf the year. (In 2020 Learn to Love to Read employed four
employees on a part-time imsis. I

5 OESTOII$

(
pre payments
Accrued, Income-. partner s¹ogr

384
3,000

jtgig'8ttgslgattsptlu

I '

'gtyth

' '0

6NiL

madefhrthe spring

~

'

2024i rather than



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR TO 31 DECEMBER 2021

7 MOVEMENT IN FUNDS

Unreetrfcted lends
General fund

Rstrtcted lends
Wimbledon Foundation,
vta London Community Response
stat)one) Lottery Community Fund
tdohn Wesdake Foundation,
via the London Community Foundadon
Wendsworth Grant Fund
Gannett Tnnt
Avbm Community hmd Crowdfunder
6arly Years
5lr Weber St Jehs's Educadonal Charity

31 December 2020

41,138

10,000

3,250

2,000
trt78

90

Net movement in

funds

E

(9,240)

(10,000)

(3,250)
(882)

(2,000)
(1,478)

(90)
1,991

31 December 2021

31,898

1,618

1,991

stet movement br Rends included ln the above are as fo8own
81December

2020
8

(42221)

a)dtferral 2fbrlt)r

4NII
GrdN) I

t))08Gg

, 2iSGII

( /NO)

(1.478)
(3509)
(2r500)

(1(L000)

', p9'



LEARN TO LOVE TO READ

NOTES TO THE FINANCIAL STATEMENTS (cont)nued)

FOR THE YEAR TO 31 DECEMBER 2021

8 TRANSACTIONS WITH TRUSTEES AND RElATED PARTIES

Trustee remuneration ond benefrts
None of the trustees have been paid any remuneration or received any other benefits from an employment with
Learn to Love to Read.

Tnastees' expenses
No trustee expenses have been incurred.

Transactions with refuted parties
There have been no related party transactions in the reporting period.

Unrestricted donations of E7,392 (2020: E7,498) indude donations of f3,120 from trustees and their families
(2020: E3,220).

Restricted donations ofE5,000 (2020: ENIL) were received from, a trustee:



OIARITY GNNSSION Independent examiner'e report on the
EN ENGLAND Ate WNa accounts

Report to the truataeef Leam to Love to Read
members of

On accounts for the 12 S1 December 2021
months ended

Satoutonpsgea 1to 14

Charity no 1175285
(If any)

I report to the trustees on my examination of the accounts of the above
charity ("the Trust) for the 12 months ended

As Ihe charity's trustees, you are responsible for the preparakon of the
accounts in accordsnos with ihe requirements of the Charities Act 2011
("the AcP).

I report in respect of my examinabon of Ne Trust's accounts canted out
under section 145 of the 20'l1 Act snd In carrying out my examliudton, I

have followed ail the applicable Direoiions given by the Charity Commission
under section 145(5)(b) of lhe Ack

Independent The charity's gross income exceeded 525,000 and I sm qualmed to
agaftfftaf'a atatafitaftt undertake the examination by being a quaiged member of the Instituar of

Chartered Acccxxttants in England and Wales.

I have completed my examination. I confkm Ihat no material matters have
come to my atlenSm in connection with the examinason (other than that
disdosed below ') whkh gives me cause to behave that in, any material
respect

~ the accounting records were not kept in accordance wilh section 130
of gte Charwes Act or

s the accounts dtd not accord wth the accoungng ~or
~ tha accastts did not comply wlh the applcable requkernwtts

oonlwnieg tha lblm and canttsgof accounts set out in the charles
.Eiitccatstts Iatd Rapolts) RegulsSIfiagggg other than any rettukement
.gtat tha acoountpgkia a 'lesan4fitfr'iyfasl which is not a mager
atslaidjllad as tf

IlsfNL'. . ggtaf Iitagara in connectkm
Odium in Ihkt report bt

Io be reached,

'Mt ~.
%sea zw 9/zz



Relevant professional
qualification(s) or body

(if any):

g tJ 4'7 XTuTg DF C )t AIL"t tlVK9 ~Qnli AIV'7 $

(=IVER.PHD Aa/b UA(. g)

Address: g i Cae((eytrierIJ SOPi)

rJ~HPseLb5

i% S pf)

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

~ ~ ~ ~



Give here brief details of
any items that the
examiner wishes to
disclose.

~ .


