South Brent and District Caring
Registered Charity no: 1150875

Principal address: South Brent Old School Community Centre,
Totnes Road, South Brent TQ10 9BP

Report of the Trustees for the Year Ended 31 December 2021

The Trustees have pleasure in presenting their report and the financial
statements of the Charity for the period ended 31 December 2021.

Objects and public benefit

The Charitable Objects of South Brent and District Caring are set out in the
Deed of Trust signed 11" February 2013 and are as follows:-

(1) The relief of those persons in need living or residing in the Parish of
South Brent and the immediate neighbouring parishes.

(2) To promote social inclusion for the public benefit among persons,
who are excluded from society because they are elderly or by
reason of poor mental health, limited financial means, failing
health, reduced mobility, or a full-time caring commitment where
one is needed.

The Trustees have paid due regard to the guidance contained in the Charity
Commission’s general guidance on public benefit in reviewing the work
undertaken during the year. 2021 had been characterised by the fine
judgement between protecting clients from Covid-19 infection and addressing
the increased loneliness and mental health impact of the lockdown.
Restrictions during the pandemic has caused increased isolation and a loss of
social confidence among the elderly and produced a range of attitudes to the
re-opening of social activities. While some clients have embraced the
opportunity to return to the regular social sessions that were the highlight
and way markers of their week others have been nervous or lacking the
confidence after so long a break. This, along with social distancing
requirements has reduced the numbers coming to the regular social events
when they have been re-started. The Covid-19 uncertainties have also had
varying effects on our pool of volunteers and volunteer drivers and the latter
have also more recently been hit by the significant increase in fuel costs.

How the activities have delivered the public benefit

The Charity takes client referrals from family, friends, health-care
professionals as well as clients referring themselves. A prominent feature of
the work this year has been around bringing the client base back into
circulation after lockdown/screening and this includes transport to vaccination
centres, carefully arranged social gatherings with the appropriate protection
and moving befriending from phone based to face-to-face when the client and
volunteer feel comfortable to do so. This difficult operating environment
affects some of the numbers on the following page.
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People End of year numbers
Clients 218
Volunteers 149
Friends of Caring 249
Age Range 21 -100
During the year these are the numbers for the most popular services
delivered:
Services 2021 delivery numbers
Befriending 990
Transport 175
Shopping 62
Form Filling & Admin 22

Regular activities that brought people together were reinstated when
Government restrictions allowed, but average numbers are low either due to
meeting size restrictions or because clients remained uncomfortable
socialising while the Coronavirus continued to circulate. The attendance
numbers for the year were as follows:

Group sessions Number of sessions | Average attendance
Coffee morning 18 12

Lunch Club 10 14
Friendsday Wednesday 28 10

Foot care 8 20
Evaluation

Expected client outcomes are associated with each service and accumulate
through the year each time the service is delivered. The totals are:

Outcome Incidences in 2021
Reduced Isolation 2026
Improved health and emotional well being 1971
Increased choice and control 738
Improved quality of life 2033
Freedom from discrimination and harassment 1906
Maintaining personal dignity 1970
Making a positive contribution 782
Economic well being 893
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Governance

The Care Services Co-ordinator reports six times a year to the Management
Committee and four times a year to the Trustee board along with the
Chairman of the Management Committee.

In July 2021 Hattie McCann stepped down as Office Manager and in
September Susanne Archard took on the role. The trustees are very grateful
to volunteers who helped with office administration during the interregnum.

During the financial period the following Trustees held office:

- John Gower (returned from sabbatical 1% July 2021)
- Jennie Hazell
- James Hill (Chairman)

- John Rawlinson
- Graham Royle
- Lindsey Stewart
No Trustee expenses were claimed during the year.

Principal Funding Sources

During the financial period grant funding has been gratefully received from
The Cooperative Community Fund, South Brent Feoffees, North Huish
Feoffees, West Devon Community Transport Scheme. In addition the Charity
has received some Government Covid-19 support funding. The Trustees wish
to express their sincere gratitude for this funding and the support and
recognition given to the work the Charity undertakes.

The Trustees are mindful to control running costs especially during these
uncertain times costs for 2021 returned to the pre-pandemic level.

The chart below shows the four main sources of revenue. The revenue from
fund raising events was constrained by Covid-19 restrictions because even
though there were periods through the year when it was possible to hold
events the uncertainty made these very difficult to plan and organise.

3%

Donations

O Fund Raising

O Grants

B Membership Fees
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Reserves policy

It is the policy of the Charity to maintain unrestricted funds, which are the
free reserves of the Charity, at a minimum level of four months and a
maximum of twelve months of unrestricted expenditure. At the end of the
financial period the Trustees estimate the Charity holds 20 months operating
costs in unrestricted reserves. While this is higher than the maximum set by
the policy, it is a judicious stance as the Charity is operating in uncertain and
difficult times caused by the after affects of the Covid-19 crisis with costs
expecting to rise by at least 20% in 2022 to address the mental health issues
and increased isolation caused by the pandemic.

Risk review
The Trustees continue to review risk scoring and mapping the Charity’s

exposure based on the following risk appetite profile:
» Operational Risk - Minimal

» Conduct Risk - Cautious
> Regulatory Risk - Minimal
> Solvency Risk - Minimal

The Trustees continue to manage risk and review exposure to changes in the
operating environment.

Responsibilities of the Trustees

All new Trustees are vetted and receive the latest version of “The Essential
Trustee” CC3, the Deed of Trust and an outline of their responsibilities.

Signed on behalf of the Board

r

......... ( MLQHVVL Dated :)0 Nfﬁ/ 2L

James Hill
Chaitman of the Board of Trustees
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Independent Examiner’s Report
to the Trustees of
South Brent & District Caring

I report on the accounts of the Charity for the year ended 31 December
2021 set out on pages 7 to 8.

Respective responsibilities of Trustees and Examiner

The Charity's Trustees are responsible for the preparation of the accounts.
The charity’s trustees consider that an audit is not required for this year
under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:
- examine the accounts under section 145 of the 2011 Act

- to follow the procedures laid down in the general Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act

- to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with the general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently
no opinion is given as to whether the accounts present a ‘true and fair view’
and the report is limited to those matters set out in the next statement.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material
respect the requirements:

- to keep accounting records in accordance with section 130 of
the 2011 Act; and

- to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the 2011 Act

have not been met; or
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(2) to which, in my opinion, attention should be drawn in order to enable
a proper understanding of the accounts to be reached.

Name: Mrs Felicity M Ferry Signed: %(%,% /%[ ?{

Date: 1S ="1=Jsps
Relevant professional qualification or body: ACA
Address: Oakmeade
Exeter Road

South Brent
TQ10 9JP
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South Brent & District Caring 1150875

X -
e NI Sl Receipts and payments accounts CC16a

For the period 01 Jan 2021 To 31 Dec 2021
from
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Incoming resources from generated i i i ) i
funds
Voluntary income 25,552 - - 25,552 68,945
Activities for generating funds 2,364 - - 2,364 555
Investment income 57 - - 57 120
Incoming resources from charitable ) . . R .
activities
Transport 1,710 - - 1,710 575
Foot care 785 - - 785 330
Miscellaneous 1 - - 1 1
Sub total (Gross income for
30,469 - - 30,469 70,526
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - i .
Total receipts| 30,469] | -1 1 11 30,469 | 70,526|
A3 Payments
Costs of Generating Funds
Fundraising costs 258 - - 258 193
Charitable activities
Care service expenses 2,851 - - 2,851 795
Covid-19 response 1,734 3,806 - 5,540 15,799
Care coordination & admin services 17,243 - - 17,243 18,090
Office 3,395 - - 3,395 2,521
Volunteer support 1,142 - - 1,142 882
Other resources expended
Office equipment - - - 86
Miscellaneous 52 - - 52 188
Sub total 26,675 3,806 - 30,481 38,554
A4 Asset and investment
Ipburchases, (see table)
Sub total = = = = 2
Total payments | 26,675] | 3,806] | -1 | 30,481] | 38,554
Net of receipts/(payments) 3,794] |- 3,806 -l |- 12 31,972
A5 Transfers between funds = = = = =
A6 Cash funds last year end 51,081 3,806 - 54,887 22,915
Cash funds this year end 54,875 = = 54,875 54,887
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Savings account 45,000 _ _
Current Account 9,802 R R
Petty Cash 73 R R
Total cash funds 54,875 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
] Date of
i rint Name
. Signature Print Na approval
— 3 :
w1 R _AAMed Hie 30w 22
)
) & g
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