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ALL S.MNTS' C H U R C H , WICKHAM MARKET 
ANNUAL REPORT AND FINANCIAL STATEMENTS OF THE PAROCHIAL C H U R C H 
C O U N C I L FOR THI: YEAR ENDED 31 DECEMBER 2021 

Administ rat ive Information 

All Saints' Chiurch is s i tuated in ttie cent re of W i c k h a m Market in a prominent position 
visible for miles a round . It is part of the C h u r c h of Eng land D iocese of St Edmundsbury 
a n d Ipswich. The c o r r e s p o n d e n c e address is The V i c a r a g e , C r o w n L a n e , W i c k h a m 
Market IP 13 OS A. 

The Po 'och ia l C h u r c h Counc i l ( P C C ) is registered with the Char i ty Commiss ion as a 
chsr i ty in its o w n right 

P C C rr embers w h o h a v e served from 1̂ * J a n u a r y 2021 until the d a t e this report w a s 
a p p r o v e d a r e : 
lncurTl:)ent: The Revd Leslie Siu (Cha i rman) 
Wardens : Mr Paul C a t c h p o l e 

Mrs A Elliott 
Recressntat ives on the D e a n e r / Synod: 

Dr. P Elliott 

E l e c t e d members : 
Mrs Y Hall 
Ms H Kembery (from A P C M 27 April 2021 to 31 D e c e m b e r 2021) 
Miss J Maxwel l 
Mr G Smith 
Mrs P Smith 
Mrs M Whee ldon 

C c - o p 1 e d Members : 
Mr D D a y (to A P C M 27 April 2021) 
Mr Laws (Treasurer) to 31 D e c e m b e r 2021 
Ms H Kembery (Treasurer) (from 1 J a n u a r y 20220 

Lav Elders: Dr P Elliott 
Mr I Jenkins 

Lay Reader s : Mrs J C a t c h p o l e 

Bankers: C o - o p e r a t i v e Bank, P C Box 250, Delf House, Southway, Skelmersdale, 
WN8 6WT 

Exornirer: Mrs P Booth ATT(Fellow)The Timbers, C h u r c h R o a d , Kett leburgh, IP13 7LE 

Structu e, governance and management 

P C C member s a r e a p p o i n t e d in a c c o r d a n c e with the C h u r c h Representat ion Rules. 
All C h u r c h a t t e n d e e s a r e e n c o u r a g e d to register on the E lectoral Roll a n d s tand for 
e lect ion to the P C C . 

C c m m ttees of the Parochial Church Council 

The P C C meets bi-monthly to discuss matters relating to the c h u r c h - fabr ic , f i n a n c e 
a n d iTiinistry. At times it d e l e g a t e s some speci f ic events ( e . g . major repairs or 
m a i n t e n a n c e projects, socia l events e tc) to smaller Commit tees or Working Groups 
w h i c h h a v e the opportunity to c o - o p t members . These sub-commit tees or working 
ponies report b a c k to full P C C . 
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The S tanding Connmittee, connprising the Incumbent , the Wardens , the Treasurer a n d 
Miss J Maxwel l , is the only c o m m i t t e e required by law. It has the p o w e r to t ransact 
the business of the P C C b e t w e e n meetings, sub ject to a n y directions g iven by the 
Counc i l . 

Risk Assessment 

The P C C cont inues to monitor progress agains t the st rategic object ives set out in rhe 
p lan fol lowing the deta i led rev iew of 2021. Risk m a n a g e m e n t strategy cover s : 

1. F inancia l Risks - this is most c o m m o n risk to b e m a n a g e d through b u d g e t , internal 
audit a n d proper f inancia l p rocedures . 

2. Reputat ional Risk - u n w e l c o m e publicity w h i c h hinders the mission of the C h u r c h . 

3. Statutory a n d Legal Requirements, to c o v e r heal th a n d safety, e m p l o y m e n t law, chi ld 
protect ion a n d a s s o c i a t e d difficulties, w h i c h cou ld l e a d to c o m p e n s a t i o n c la ims. Fire risk 
assessments h a v e b e e n c o m p l e t e d on all buildings. 

4. Operat iona l Risk threats to the C h u r c h ability to del iver its ob ject ives . 

Areas 3 a n d 4 a b o v e a r e c o v e r e d by the C h u r c h Health a n d Safety Pol icy r e n e w e d in 
2018. Under the Health a n d Safety a t Work A c t 1974 this will b e r e v i e w e d every t h ' e e 
years 

The P C C member s [as Char i ty Trustees] h a v e establ i shed systems a n d p rocedures to 
mit igate those risks. The implementat ion of p rocedures des igned to minimise a n y 
potent ia l i m p a c t on the char ity, should a n y of those risks mater ial i se, is set out be low. 

Aims and Objectives 

The priority of the Mission Statement of All Saints C h u r c h (as symbol ised by our spire) is 
"to point p e o p l e to Jesus . " This mission is distilled into three key words: 

Love - In response to God ' s love shown to us in Jesus, w e o b e y the c o m m a n d 
to love G o d a n d love our neighbour. 
Grow - As the family of Jesus, w e long to grow together so that our lives more 
c lear ly ref lect the life of Jesus. 
Serve ^ As servants of Jesus, w e seek to serve Him, o n e another , a n d our o c o l 
communi ty by procla iming the G o o d News in word a n d a c t i o n . 

W e h o v e c o m m i t t e d to focus on two a r e a s : 
• O u t r e a c h a n d Ministry to Young Families (under 1 Is a n d their' families) 
• D e v e l o p a Culture of Intentional Christ ian Discipleship a n d Loving Se rv ice 

As a result of the ongoing p a n d e m i c , w e h a d to s c a l e b a c k m a n y of our act iv i t ie ; . In 
2021 w e sought to re-establish some of our c o r e activit ies, including Sunday Services 
of Worship, a n d to lay a foundat ion upon w h i c h w e cou ld build up a ministry that 
fulfills the Mission S tatement a b o v e . 

Public Benefit 

The c h u r c h promotes regular publ ic worship o p e n to al l . It provides s a c r e d s p a c e to^ 
personal p rayer a n d contemplat ion , undertakes pastoral work, including visiting the 
sick a n d the b e r e a v e d , t e a c h e s Christianity through sermons, courses a n d small 
groups, provides youth activit ies with a Christ ian ethos, promotes Christianity through 
events a n d meet ings a n d the distribution of l iterature. It promotes the w h o l e mission 
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of fhe.' c f iu rch through activit ies for senior citizens, parents a n d toddlers or other 
sp(;H:;i.a groups. It supports other charit ies in the UK a n d overseas. 

The P ; C is c o m m i t t e d to enabl ing as m a n y p e o p l e as possible to worship a t our 
c h j r c n a n d to b e c o m e part of the All Saints parish communi ty . The P C C maintains 
a n ove^rview of worship throughout the parish a n d makes suggestions on h o w our 
services c a n invoh'e the m a n y groups that live within our parish. Our serv ices a n d 
wcrsh p put faith into p r a c t i c e through prayer a n d scripture, music a n d s a c r a m e n t . 

Wtien p lanning ou^ activit ies for the year , the incumbent a n d the P C C b e a r in mind 
the Char i ty Commiss ion's g u i d a n c e on publ ic benef i t including the speci f ic g u i d a n c e 
on c h c rifles for the a d v a n c e m e n t of religion. In part icular, w e tr/ to e n a b l e ordinary 
p e c o l e to live out their faith as part of our parish communi ty through: 

Worship a n d prayer; learning a b o u t the Gospe l ; a n d deve lop ing their k n o w l e d g e 
a n d trust in Jesus. 

II Prov-ision of pastoral c a r e for p e o p l e living in the parish. 
': Missionar/ a n d o u t r e a c h work. 

Acliilei'ements and Performance 

Chijirch at tendance 

At ihe e n d of 2021 there w e r e 81 on the C h u r c h Electoral Roll, of w h o m 64 w e r e 
parish oners a n d 17 w e r e not resident within the parish. During 2021 there h a v e b e e n 
10 removals of w h i c h 4 m o v e d a w a y from the a r e a , 3 res igned, 2 w e r e o r d a i n e d (so 
ineligible) a n d 1 d e c e a s e d . The a v e r a g e total 'in c h u r c h ' a t t e n d a n c e during 
Octol;)er for the o n e serv ice held per w e e k w a s 52 with 25 'on-l ine' a t t e n d a n c e s . 

Review of the year 

The full P C C held six ordinary meet ings during 2021. Due to issues with Coronavi rus/ 
C c v d - 1 9 lockdowns e t c . two of these w e r e held entirely online. The a v e r a g e level of 
a t t e n d a n c e w a s 9'l%. 

The Church: Physically worshiping together r e c o m m e n c e d during 2021 whilst 
maintoin ing the live st reaming of the serv ice online. C o v i d - 19 regulat ion 
necess i ta ted a booking in system for at tend ing services for a per iod as numbers w e r e 
limited b e c a u s e of socia l d i s tancing. This process worked wel l until regulations 
c h c n g e d . Numbers i n c r e a s e d w e e k by w e e k . It w a s g o o d to m e e t with p e o p l e w e 
h a d net seen in person for some months. During this per iod w e sow m a n y n e w f a c e s , 
some v/ere p e o p l e on s taycat ions a n d met with us for a w e e k or two. However , there 
a r e a number w h o n o w regular worship with us a n d a r e very m u c h invo lved. 

Noverr ber 7'̂  s a w the third anniversary of Leslie's ministry with us. By this t ime O p e n 
Door w a s b a c k up a n d running a n d the Box of Hope initiative h a d d e v e l o p e d into 
O p e n Pantry. All other meet ings w e r e n o w b a c k to meet ing in person despi te still 
w e a r i n g masks a n d ensuring g o o d venti lat ion. A Christmas c a r d with all information of 
all C h i s t m a s events w a s de l ivered to every house in W i c k h a m Market by a large 
b a n d of volunteers. Christmas activit ies i nc luded a stall a t the v i l lage market with a 
caro l singing slot, ca ro l singing on the market square o n e Friday even ing a t 5pm 
a t t e n d e d by over 80 p e o p l e a n d on a d v e n t trail a round the vi l lage. 

Prayer Ministry: Our prayer ministry t e a m w e r e a b l e to offer prayer a n d support for 
p e o p l e physical ly on Sunday mornings a g a i n during the autumn. Our on line prayer 
cho in cont inued a n d w a s u p d a t e d during the year . Requests for prayer c o m e from 
m a n y a r e a s a n d a r e for a var iety of needs . Physical monthly prayer meet ings also 
r e c o m m e n c e d during the year . 
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House Groups: House Groups cont inued on Zoom, ttien b e g a n meet ing ptiysically 
outside during tine summer, a n d a r e n o w b a c k to meet ing in p e o p l e ' s t iomes. Groups 
cont inue to m e e t mainly on Tuesday evenings . However , some m e e t on other 
evenings a n d a f e w during the d a y . 

Youth; Sadly there has b e e n little youth work during 2021. Despite plans b e i n g 
discussed to restart some youth work, no n e w ventures h a v e b e e n s tarted. 

The P C C gratefully acknowledges the receipt of grant-aid of ££6,595.21 received from 
the Saints' Youth Club towards the costs of youth work. 

Oasis: Our monthly Sunday af ternoon informal serv ice a n d t e a a n d refreshments 
r e c o m m e n c e d in the a u t u m n . 

Cafe Church & Messy Church: Both these o n c e thriving o u t r e a c h activit ies a r e yet to 
restart. 

The PCC gratefully acknowledges the receipt of grant-aid of £150 received from the 
Barker Educational Foundation towards the costs of Messy Church. 

General Outreach: All a r e w e l c o m e to a t t e n d our regular Sunday serv ices. The P C C is 
k e e n to offer a r a n g e of services that our communi ty find both benef ic ia l a n d 
spiritually fulfilling. These a r rangements a r e kept under rev iew by the P C C . 

All Saints, through its tithing, cont inues to support severa l charit ies a n d g o o d c a u s e s . 
Including the work of J a n e a n d A lan Huff in K e n y a , w h i c h has a strong support teami 
including m a n y members of the All Saints family. W e h a d numerous events on the 
Beeh ive field during the summer. Sunday B a r b e c u e s a n d Satu rday afternoons of 
g a m e s , p icn ics a n d B a r b e c u e s . Leslie a n d family also o p e n e d up there g a r d e n during 
the summer for sha red lunches w h i c h w e r e very successfu l . 

Church Weekend Away: Sizewell 2021 w a s sadly c a n c e l l e d d u e to C o v i d restriction. 
However a deposit for 2022 w a s p a i d . At the time of this report, plans a r e still ongoing 
to hold the w e e k e n d . 

The PCC gratefully acknowledges the receipt of grant-aid of £200 received from the 
Barker Educational Foundation towards the costs of youth work at the Sizewell Hall 
Parish weekend. 

Fabric: The facu l ty for the south aisle cei l ing repair project has b e e n o p p r o v e d a n d 
grant appl icat ions h a v e b e e n a p p l i e d for. Total es t imated costs a r e £140,000. W e 
currently h a v e a shortfall of £40,000 a n d the C h u r c h family is currently pray ing a n d 
cons ider ing mak ing p ledges towards that a m o u n t . 

A c r o c k a p p e a r e d in the cei l ing at the rear of the N a v e . This w a s repor ted to the 
arch i tects a n d the a r e a b e n e a t h c o r d o n e d off. Then c r a c k g a v e w a y a n d debris 
from the cei l ing fell to the floor, leav ing a hole of approx imate ly a metre in d iameter . 
Our a rch i tects very quickly organised repair a n d a n a r e a of approx imate ly two met re 
square w a s r e p l a c e d a n d repa in ted . 

The C h u r c h c l o c k w a s se rv iced during the year . A c c e s s to e n a b l e the c l o c k to b e 
w o u n d w a s r e v i e w e d . As a result the platform on w h i c h c l o c k winders s tand w a s 
e x t e n d e d a n d safety rails a d d e d . The a c c e s s ladder w a s also reposit ioned a n d 
s e c u r e d to the platform. W e a r e very a p p r e c i a t i v e of those volunteers w h o w ind t ie 
c l o c k t w i c e a w e e k . Dimitri Theulings is n o w serving his c u r a c y in Ipswiioh a n d has 
w i thdrawn from the t e a m . Les Barnes w h o has b e e n port of the t e a m for m a n y years 
is d u e to retire from the t e a m a t the e n d of M a r c h 2022. N e w t e a m member s a r e r o w 
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Box ol Hope/ Open Pantry: This project cont inued del iver ing, on a weelcly basis, boxes 
of b o c to families in n e e d . This cont inued until Easter 2021, w h e n it w a s r e v i e w e d . The 
projec:t is n o w known as O p e n Pantry w h e r e a n y o n e in n e e d c a n c o m e a long to the 
Churchi on Thursday mornings b e t w e e n 0900 a n d 1100 a n d help themselves to 
supplies both fresh a n d p a c k a g e d a n d also enjoy a c o f f e e a n d c h a t . 

Unexpiocted problems: Towards the e n d of the y e a r the decis ion w a s m a d e to c lose 
the; ct iu rch unless a serv ice or meet ing w a s be ing he ld. This w a s d u e to unknown 
inciividuals enter ing the C h u r c h a n d disturbing various items a n d spreading O p e n 
Pantrv oroducts (mainly tomatoes) all over the C h u r c h . Earlier in the y e a r there w e r e 
eighte^en windows broken by stones be ing thrown through them on a t least two 
o c c a s i o n s . More recent ly s o m e o n e w a s a b l e to a c c e s s the Beeh ive building without 
signs ol a break in a n d steal the large wal l mounted TV. They also tried to b reak into 
l o c k e d c u p b o a r d s a n d filing cab inet s without success . 

G e n e r a l Notes and Acknowledgements: Some members of our parish ore u n a b l e to 
a t t e n d c h u r c h d u e to sickness or a g e . The Vicar , retired c lergy living in the parish or 
c h u r c n member s visit all c h u r c h members w h o h o v e requested it - a s far as Covid 
restncfions permif. C o m m u n i o n is c e l e b r a t e d with them either a t their homes or in 
hospitcl . 

In o j r C h u r c h w e h a v e m a n y p e o p l e willing a n d a b l e to regularly g ive so m u c h of 
the!ir t i n e in so m a n y w a y s . 

Sadly o n e of our former elders, Gerry Brown, d ied during the early part of 2021. Glor ia 
Theobold, d u e to ill heal th , has also s t e p p e d d o w n from her role as a n elder. W e h a v e 
w e l c c r n e d quite a f e w n e w f a c e s into our C h u r c h throughout 2021 a n d they a r e 
a l r e a d y involved in various activit ies. We especia l ly would like to thank Bruce Laws 
w h o SYopped d o w n as C h u r c h Treasure after m a n y year s ' serv ice. Helen Kembery has 
b e e n snadowing Bruce throughout 2021 a n d has now taken up the role. W e are so 
thank'u l to you all w h a t e v e r you do a n d pray the G o d will cont inue to bless you in 
your se rv ice, w h a t e v e r it is. 

As God ' s witness in W i c k h a m Market w e cont inue to seek his g u i d a n c e in all w e do as 
a C h u r c h to a c c o m p l i s h del iver ing the gospel to all w h o live within our communi ty 
a n d surrounding a r e a s . 

Deanery Synod 

The P C C has two seats on the d e a n e r y synod. This provides t h e ' P C C with a n 
important link b e t w e e n the parish a n d the wider structures of the c h u r c h 

Financial Review 

As shown on the Statement of Financial Activities the year in question started with a 
b a l a n c e of £81,674.66. 

I ncome during the y e a r from all sources totalled £82,152.96 (slightly d o w n on the figure 
for the orevious y e a r ) . 

The use of the Accrua l s a c c o u n t i n g basis means that the income figure includes 
£10,951.29 o w e d to the church a t year e n d (chiefly Gift Aid payments requested of 
HMRC including a n e lement re lated to the Gift Aid Small Donations S c h e m e whereby 
the P C C c a n recla im from HMRC Gift Aid on small gifts of £30 or less r e c e i v e d v ia the 
cotect ion plate at services - up to a maximum of £8,000 gifted in a n y one tax year ) . 
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Detail ot i n c o m e is set out on p a g e s 9 to 14 of this Report. I ncome inc luded: 
• P lanned giving v ia week ly envelopes (both Gift A ided a n d non Gift A ided) a n d 

Bonk Standing Orders e t c ) : £56,988.663 (including £10,862.58 tax rec la imed or o w e d 
under the Gift Aid S c h e m e ) . This is a slight reduction c o m p a r e d with 2020. 

• Col lections (that is money on the col lect ion plate) a m o u n t e d to £639.24 - a small 
increase on the figure for 2020; 

• Other Voluntary i n c o m e total led £660.13. This figure w a s dominated by donations 
m a d e by peop le attending the O p e n Door C o f f e e mornings a n d other "no f e e " 
events but is a g a i n lightly d o w n on 2020; 

• 'Activities for generat ing funds' (parish magaz ine adver t fees, a n d rents for lettings of 
Beehive a n d chu rch hall e t c . a n d payments r e c e i v e d in connect ion with the mcbi :e 
phone mast installation in the church tower) brought i ncome of £6,995.f;0 -
substantially d o w n on 2020 d u e to there being no a c t u a l i n c o m e on F'arish 
Magaz ine advertis ing b e c a u s e fees a l ready p a i d during 2020 w e r e car r ied over in 
the light of the infrequent publ ication of the magaz ine in 2021; 

• For assessment of the health of the Parish News Des ignated Fund p lease see the 
'Funds' sect ion on p a g e 11. Suffice to soy here that the a c c o u n t remains healthy; 
'Receipts from church activit ies' a c c o u n t e d for a further £3,182.71 - mainly 
a c c o u n t e d for by book sales a n d church fees - but a g a i n significantly d o w n d u e to 
the publ icat ion of fewer parish magaz ines a n d the cance l la t ion of the chiurch 
w e e k e n d at Sizewell Hall d u e COVID-19 restrictions. 

During the y e a r outgoings total led £25,981.37 - a d e c r e a s e of nearly £65,000 on 2020 
d u e to the n e e d to husband ava i lab le resources very careful ly in v iew of imper ding 
significant fabr ic costs. Detail of expenditure is set out on p a g e s 9 to 14 of this Repoit. 

Outgoings inc luded: 
• Donations totalling £10,096.46 w e r e m a d e during the y e a r from Restricted a n d 

Des ignated Funds - including £7,750.00 to Supported Missions, Missionaries a n d 
Charities (Alan a n d J a n e Huff [Keny]), TearFund, Methetes Trust [an Afr ican suf)Dort 
c o n f e r e n c e for loca l pastors], Barnabas Fund, Transforming Lives For G o o d , FIN, CAF 
a n d Sizewell Hall) from a 10% tithe of unrestricted chu rch offerings a n d collec lions 
g iven during 2020; 

• For the first time no Parish Share w a s p a i d in 2021. This is the first time s ince the c h u r c h 
re-ordering of 2012/13 that the Shore has not b e e n pa id in full (often with addit ional 
payments m a d e ) . F a c e d with mutually confl icting d e m a n d s for payments to the 
D iocesan Board of F inance towards the cost of the work of the C h u r c h in our 
D iocese a n d b e y o n d a n d serious heal th a n d safety c o n c e r n s regard ing strudLircl 
failures in the south aisle cei l ing, the P C C reluctantly d e c i d e d that it h a d to try tc 
garner sufficient funds to car ry out major repairs to that e lement of the G r a d e 2* 
c h u r c h building. This w a s a no-win situation of w h i c h the D iocese w a s kept fully 
informed. Hav ing f i n a n c e d , with the ass i s tance of grant a i d , major repairs to • tie 
c h u r c h east wal l (totall ing £73,000) in 2019, the P C C ' s reserves a n d r e d u c e d 
i n c o m e c o u l d not m e e t a n a n t i c i p a t e d cost of £140,000 for south aisle cei l ing 
repairs a n d a sum in excess of £53,000 for Parish Share. Nevertheless, with grant 
ass i s tance from various re levant external funders, h e a v y use of G e n e r a l a n d 
Restr icted Fund moneys , a n d generous p ledges of addi t ional donat ions from 
c h u r c h members , it is h o p e d that the n e c e s s a r / works will b e c o m p l e t e d in 2022 
a n d that the 2022 Shore will b e p a i d in full. 

• C h u r c h running expenses total led £6,563.96 - representing a 20% d e c r e a s e on the 
equiva lent figure for 2020; 

• C h u r c h a n d chu rchyard m a i n t e n a n c e a n d improvement: £3,850.37 - a h j g e 
d e c r e a s e of almost 50% w h e n c o m p a r e d with 2020 d u e mainly to the reduce^d 
n e e d for such works as a result of a c t i v e attention in previous years. Nevertheless a 
significant proportion of this expenditure w a s re lated to preparations for repcirs to 
the south aisle cei l ing. 
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• Eieehive, C h u r c h Hall a n d field ( insurance, heaf , l ight m a i n t e n a n c e a n d 
improvement) cost £939.42 (about half of the previous year ' s expenditure) ; 

• Church m a n a g e m e n t a n d admin (printing, stationer/, postages, fees etc) total led 
jn,;!34.50. A large e lement of this w a s incurred in the p a y m e n t of fees for funerals 
a n d weddings to the sen/ing verger, organist a n d PA operators. 

• Pcrsh Magaz ine costs totalled £792.00 - m u c h r e d u c e d d u e to fewer magaz ines 
being p r o d u c e d a n d published; 

• The only Sizewell Hall parish w e e k e n d cost incurred in 2021 was £459.00 p a i d as 
de;posit in connect ion with the booking for the 2022 parish w e e k e n d . 

The ns t result for the y e a r w a s a n excess of receipts over p a y m e n t s (i.e. a net 
i nc rease in y e a r e n d b a l a n c e s ) of £56,171.59 (after including amounts o w e d to the 
c h u r c n totall ing £10,951.29). After a d d i n g b a n k a n d deposit b a l a n c e s brought 
forv^/ard of the beginning of the year , a n d offer taking into a c c o u n t tangib le assets, 
the b a l a n c e s car r ied forward at 31^* D e c e m b e r total led £137,846.25. Of this total 
c a r r i e a forward restr icted funds a c c o u n t for £54,202.18 leav ing £83,644.07 a v a i l a b l e 
for g e n e r a l expendi tu re. To put this in context : (1) If the P C C h a d p a i d the Parish 
Share in full (at £53,470) the result wou ld h a v e b e e n a net inc rease in b a l a n c e s of 
£2,701.59; a n d (2) The P C C is f a c i n g a potent ial bill of £140,000 for repairs to the 
c h u r c n south aisle cei l ing. 

Resor /es Policy 

It is P C C pol icy to mainta in a b a l a n c e on unrestr icted funds against uncerta inty (if 
possible). The f inancia l situation a n d potent ial future d e m a n d s a r e regularly r e v i e w e d 
by the P C C . 

It is our pol icy to invest our funds b a l a n c e s ( a b o v e normal operat ing d e m a n d s ) with 
the CB:= C h u r c h of Eng land Deposit Fund 

Apprcved by the PCC on 14 March 2022 and signed on their behalf by Revd Leslie Siu 
(PCC Chairman) 

d/church.annualreport2021 
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All Saints Church, Wickham Nlarl^et 
NOTES to the financial statements 

Year End 31.12.2021 

I ACCOUNTING POLICIES 
The financial statements of the PCC have been prepared under the Charities Act 2011 and in accordance with 
the Church Accounting Regulations 2006 governing the individual accounts of the P C C , together with applicable 
accounting standards and the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 
2005). 

The financial statements have been prepared under the historical cost convention except for the valuation of any 
investment assets which are shown at market value. The financial statements include all transactions, assets and 
liabilities for which the PCC is responsible in law. They do not include the accounts of church groups that owe their main 
affiliation to another body, nor those that are informal gatherings of church members. 

Funds 
Unrestricted Funds represent the remaining income funds of the PCG that are available for spending on the general 
purposes of the P C C . 

Restricted Funds are income funds that must be spent on restricted purposes and details of the funds held and 
restrictions provided are shown in the notes to the accounts. 

Designated Funds represent income and expenditure to and from funds that have been designated for a specific purpose 
but which, by resolution of the P C C , can be set up, changed, or closed. 

Endowment Funds are restricted funds that must be retained as trust capital either permananently or subject to a 
discretionary power to spend capital as income, and where any of the income or other benefit derived from the capital 
may be restricted or unrestricted. Full details of restrictions on any endowment funds are shown in the notes to the 
accounts 

Incoming Resorces 
Planned giving and collections are recognised when received. Grants and donations are included when any pre-conditions 
preventing their use by the P C C have been met. Gift Aid and other tax claims are included at the same time as the cash 
donations to which they relate. Rental Income is recognised when the rental is due. Investment income is included when 
receivable. All other income is recognised when it is receivable. Funds raised from events and trading activities (e.g. sales 
of books or Parish Magazine etc) are recognised gross - i.e. before any related costs that may have been deducted from 
the gross proceeds. 

Resources Expended 
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or constructive 
obligation on the P C C . The diocesan parish share is accounted for paid. Amounts received specifically for mission 
are dealt with as Restricted Funds. All other expenditure is generally recognised when it is incurred and is accounted for 
gross. 

Fixed Assets 
Consecrated and benefice property of any kind is excluded from the financial statements by Section 10(2){a) and [c] of the 
Charities Act 2011. 

Moveable church furnishings held by the vicar and churchwardens on special trust for the P C C and which require a 
faculty for disposal are inalienable property, listed in the church's inventory, which can be inspected (at any reasonable 
time). For anything acquired prior to 2000 there Is insufficient cost information available and therefore such assets are not 
valued in the financial statements. 

Church equipment is depreciated on a straight line basis over four years. Individual items of equipment with a 
purchase price of £1,500 or less are written off when the asset is acquired. 

Any investments are valued at market value at 31 December. 

2 INCOMING RESOURCES 

a) Voluntary Income 
Planned giving: 

Free Will OfTerings (Gift Aided) 
Tax Recovered; FWO 

Collections & Other 
Tax Recovered (Other) 

Other Voluntary Receipts 

Unrestricted Designated Restricted 
Funds 

£38,714.50 
£9,964.39 
£8,050.82 

£660.13 

Funds Funds 

13,652.65 
£898.19 

£0.00 

Total 
2021 

£38,714.50 
£9,964.39 

£21,703.47 
£898.19 
£660.13 

Total 
2020 

£40,465.00 
£10,463.8! 
£15,413.1.5 

£690.23 
£734.2i 

£57,389.84 £14,550.84 £71,940.68 £67,766.5 1 
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(b) /S.ctivities lor generating funds 
Palish Maga::ine - adverts £0,00 £0.00 £2,295,00 
Beits £6,997.50 £6,997.50 £7,040.00 
Fee; & Sales £0.00 £0.00 £0,00 

£6,997.50 £0,00 fO.OO £6,997.50 £9,335,00 

F:ecripts from cliurch activities 
Megazine Sales £108.00 £108.00 £1,482,00 
Eook Sales £461.74 £461.74 £318,76 
Si?ewell HaK wte<end £0.00 £0,00 £0.00 £2,353,30 
Church evenis £110.00 £110.00 £0.00 
Training £0.00 £0.00 £0,00 
Fees £2,410,40 £2,410.40 £2,682,40 
Otlier (Clergy Exp from Pettistree) £92.57 £92.57 £70,97 
Cnher (InsurE.nct Claims) £0.00 £0.00 £0,00 

£3,074.71 £108,00 £0.00 £3,182.71 £6,907,43 
Receipts from ii^estments 
Bank/ CCLA intjiest £32,07 £32.07 £217.10 

£32.07 £0,00 £0,00 £32.07 £217,10 

Total incomins! resciurces £67,494,12 £108,00 £14,550,84 £82,152.96 £84,226,04 

3 RESOURCES EXPENDED 
(a) Church activities - Payments 

Suoported missi )i;aries £0,00 £2,000,00 £0,00 £2,000.00 £2,000,00 
Church overseas* £5,00 £750,00 £0,00 £755.00 £750,00 
Belief & Development Agencies* £0.00 £3,750,00 £0,00 £3,750.00 £3,250,00 
Home mission £0,00 £1,250,00 £2,286,46 £3,536.46 £3,163,43 
Secular charities £0.00 £55,00 £0,00 £55.00 £0,00 

£5,00 £7,805,00 £2,286,46 £10,096.46 £9,163,43 

Ministry: Dio.-esai Parish Share ***" £0,00 £0.00 £54,614,00 
Church running expenses £6,252,61 £311,35 £6,563.96 £8,234.27 
Clergy expenses £795,10 £795.10 £680,1 1 
Cost of Serviices £0,00 £0.00 £100,00 
Church ma ntjnarce & improve. £190,90 £3,659,47 £3,850.37 £8,054,99 
Depreciation of cfurch equipment £546,50 £546.50 £546,50 
Parish Maga;:ine costs £792,00 £792.00 £1,919,15 
Eook Costs £606,39 £606.39 £333,25 
Beehive/ field £939,42 £0,00 £0,00 £939.42 £1,828,88 
Training coii'ses £0,00 £0.00 £0,00 
Si2ewell Haf wte,<end £0,00 £459,00 £459.00 £3,715,80 
Church even':;; £46,08 £46.08 £0,00 
M£nageine:it fe .\dministration*** £1,234,50 £1,234.50 £1,450,25 

£10,611,50 £792,00 £4,429,82 £15,833.32 £81,477.20 
Totals £10,616.50 £8,597.00 £6,716.28 £25,929.78 £90,640.63 

(b) Cost of general ng income £51,59 £51.59 £49,98 
© Staff Costs 

Youth Wor:<t;-** £0,00 £0.00 £0,00 

Total Resources Expended £10,668,09 £8,597,00 £6,716,28 £25,981.37 £90,690,61 
Notes: 
•Moneys d i"e;tly collected for associated missions/ missionaries were paid to the beneficiary at the earliest opportunity. 

In accordsnce with best practice advice, where the PCC was merely acting as a "collecting agency" these sums 
are not included in the church statements of income or expenditure (even though they did pass through the , 
PCC bank account), 
** No members 5l'statTwere directly employed by the PCC during the year. 
*** No payment:; were made to members of the PCC during the year other than the re-imbursement of expenses/ costs 
incurred. 

***• No payments were made for the Parish share in 2021 

4 TANGIBLE AI^SETS 
Freehold Land Church Total 
and buildings Equipment 

A C T U A L / D E E M E D COST At 1 January 2021 £0.00 £2,186,00 £0,00 
Disposal £0,00 £0.00 £0,00 

J Additions at Cost £0,00 £0,00 £0,00 At 31 December 2021 £000 £2,186,00 £0,00 Page 10 



DEPRECIATION At 1 Januaiy 2021 
Withdrawn on Disposals 
Charge for the Year 
Total dep at 31 December: 

NET BOOK V A L U E At 31 December 2021 

£0.00 
£0.00 
£0.00 

:020 £0.00 

£0.00 

£1,639.50 
£0.00 

£546.50 
£2,186.00 

£0.00 

£0.00 
£0.00 
£0.00 
£0.0) 

£0.00 

NOTE: 
1) The only qualifying fixed assets that had a purchase price of more than £1,500 is a mower bought during 2018 for 
£2,186. After depreciation the net value of the mower at year end was £0,00 
2) The Beehive, church hall and field is not a "realisable asset" for the purpose of these accounts/ this Report, 
The PCC cannot sell the property without the consent of the DBF, The relevant deed says that the proceeds of any sale 

must be used for the same purpose - i.e,the provision of facilities for the PCC/church, 

5 DEBTORS 
Tax Recoverable 

Other Debtors 

2021 
£10,862,58 

£88,71 
£10,951,29 

2020 
£11,154.09 

£82.94 
£11,237.03 

6 L I A B I L I T I E S 
Accruals for utility & other costs 

Other Creditors 

£0,00 
£0,00 
£0,00 

0.00 
0,00 
0,00 

7 FINDS 
Ttie movements in designated and restricted funds during ttie year were: 

Bal b/fwd Receipts Payments Bal C/fwd 
Restricted 

Discretionary Fund £3,125.62 £3,437.49 £0.00 £6,563.11 
Oasis Fund £677.23 £29.50 £0.00 £706.73 
Bell Fund £1,598.25 £0.00 £1,276.20 £322.0.-) 
Fabric Fund £17,260.19 £11,150.90 £2,383.27 £26,027.8::! 
Youth Fund £8,837.03 £7,063.85 £0.00 £15,900.83 
Gospel Hall Evangelism Fund £3,199.00 £0.00 £0.00 £3,199.00 
MCR Fund £102.32 £150.00 £311.35 -£59.03 
Sizewell Hall £442.80 £0.00 £459.00 -£16.20 
Sunday School £374.66 £0.00 £0.00 £374.66 
Boxes of Hope Fund £585.52 £2,809.10 £2,286.46 £1,108.16 
Church Hall £75.00 £0.00 £0.00 £75.00 

£36,277.62 £24,640.84 £6,716.28 £54,202.11! 

Designated 
Parish News £4,097.43 £108.00 £792.00 £3,413.43 
Tithe £1,375.00 £6,625.00 £7,750.00 £250.00 

£5,472.43 £6,733.00 £8,542.00 £3,663.43 

The Discretionary Fund represents accumulated donations toward the cost of support for 
parishioners in financial and other need. It can only be spent for that purpose. 

The Oasis Fund (formerly the Luncheon Club Fund) represents accumulated donations toward the cost of running a 
soecial format service for the older people of the Benefice. It can only be spent for that purpose. 

The Bell fund represents accumulated donations toward costs incurred in connection with the church 
bells. It can only be spent for that purpose. 

The Fabric fund represents accumulated donations and grants toward the cost of maintenance of the 
church fabric. It can only be spent for that purpose. The PCC alocated £10,000 to the Fabric Fund during the year in 
anticipation of expenditure arising on the repairs needed for the church south aisle ceiling. 

The Youth Fund represents accumulated donations and grants toward the cost of general 
Youth Work within the church. It can only be spent for that purpose. 

The Gospel Hall Evengelism Fund represents grants and donations (chiefly made by the Trustees of the 
former Wickham Market Gospel Hall) for the purpose of evangelism. It can only be used for that purpose. 
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The MCR Fund represents accumulated donations, income and expenditure in connection with the Messy Church and 



C:afe Church "F'rssh Expressions" and can only be used for those purposes. 

The Sizewe'l Ha l Fund represents accumulated donations, income and expenditure in connection with the Parish 
£;i2:ewell Ha I weekend. It can onl/ be used for that purpose. 

The churc. fiall 'und represents accumulated donations, income and expenditure in connection with the need to 
replace thra existing church hall 

The Open F'lan ;r/ Fund (formerly the Boxes of Hope Fund) represents accumulated donations, income and expenditure 
on the Boxes cf Hope/ Open Pantry food aid initiative. It can only be used for that purpose. 

The Sunday School Fund represents accumulated donations, income and expenditure in connection with the 
"COSMIC Surday School. It can only be used for that purpose. 

The Parish M e w G Fund is designated to track the net cost of the Parish news. 

The Tithe Funo represents an amount designated by the PCC for Missionary support. 
The P C C desicrated £6,625 to the Tithe Fund during the year. 

Unrestricted Designated Restricted Endowment T O T A L 
funds funds Funds funds 2021 

; AMALYSIS Ol' ?(ET ASSETS by Fund 
Tangible assets £0.00 £0.00 £0.00 £0.00 £0.00 
Investment Fixed assets £0.00 £0.00 £0.00 £0.00 £0.00 
Current assets £79,980.64 £3,663.43 £54,202.18 £0,00 £137,846,25 
LiEbilities £0.00 £0.00 £0.00 £0.00 £0.00 

£79,980.64 £3,663.43 £54,202.18 £0.00 £137.846.25 



All Saints Church, Wickham Market 
BALANCE SHEET at 31 December 2021 

Note 
F I X E D ASSETS 

Tangible 4 

C U R R E N T ASSETS 
Debtors 5 
Bank current a/c 
C B F Deposit Fund 

T O T A L ASSETS 

L I A B I L I T I E S 

Unrestricted Designated Restricted Endowment Total Total 
Funds Funds Funds Funds 2021 2020 

£0.00 £0.00 £0.00 £0.00 £0.00 £546.50 

£10,053.10 £0.00 £898.19 £0.00 £10,951.29 £11,237.03 
£55,517.35 £0.00 £0.00 £0.00 £55,517.35 £18,545.59 
£14,410.19 £3,663.43 £53,303.99 £0.00 £71,377.61 £51,345.54 
£79,980.64 £3,663.43 £54,202.18 £0.00 £137,846.25 £81,128.16 

£79,980.64 £3,663.43 £54,202.18 £0.00 £137,846.25 £81,674.66 

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 

The attached notes form part of these financial statements 

Approved by the PCC on 14 March 2022 and signed on their behalf 
by Revd Leslie Siu (PCC Chairman) and Mr Bruce Laws (PCC Treasurer) 
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All Saints Church, Wickham Market 
Year End 31.12.2021 
STATEMENT OF FINANCIAL ACTIVITIES 

Note llnrestricted Designated Restricted End'wment Total Total 

Funds Funds Funds Funds 2021 2020 j 

INCOMING R E S O U R C E S 
Voluntary Income 2(a) £57,389.84 £14,550.84 £71,940.68 £67,766.51 
Activities for generating funds 2(b) £6,997.50 £0.00 £6,997.50 £9,335.00 
Church activities 2© £3,074.71 £108.00 £0.00 £3,182.71 6907.43 
Other incoming resources 2(d) £32.07 £32.07 £217.10 
T O T A L INCOMING R E S O U R C E S £67,494.12 £108.00 £14,550.84 £82,152.96 £84,226.04 

R E S O U R C E S EXPENDED 
Church activities 3(a) £10,616.50 £8,597.00 £6,716.28 £25,929.78 £90,640.63 
Cost of generating income 3(b) £51.59 £51.59 £50.88 
Staff Costs 3© £0.00 £0.00 £0.00 
T O T A L R E S O U R C E S EXPENDED £10,668.09 £8,597.00 £6,716.28 £25,981.37 £90,691.51 

Net Income (Outgoing) Resources £56,826.03 -£8,489.00 £7,834.56 £56,171.59 -£6,465.47 

Bank cur & dep a/cs & debtors 1 Jan Bank cur & dep a/cs & debtors 1 Jan £81,674.66 £88,140.13 



A L L SAINTS' CHURCH WICKHAM MARKET 

S U P P L E M E N T A R Y NOTES TO THE FINANCIAL STATEMENTS for the Year Ended 31 December 2021 

Analysis of incoming Resources and Resources Expended 

Incoming Resources 

Voluntary Income 

Planned Giving: 

Money given either in envelopes or through bankers' order or by cheque through Gift Aid (including that 
for restricted purposes such as Youth and Fabric). 

Income tax recoverable on planned giving is shown separately. 

Other giving: 

IVIoney given in envelopes without declaration, one-off gifts by Gift Aid and money given through 
Charities Aid Foundation, Stewardship or other vouchers or through Payroll Giving (Give As You E:am) 
or through other Charities. 

IVIoney given by individuals. 

Money given through church boxes and wall safes. 

Donations, Appeals, etc: including for restricted purposes. -

Collections (other than planned giving through envelopes): 
At all services to be used for ordinary purposes; 
Restricted collections for missions and charities. 

Gift Days. 

Grants: these may be restricted funds from Local Authority or English Heritage etc for the building. 

Legacies. 

Income from Activities 

Parish Magazine: income through sales. 

Money received from the sale of books, periodicals, bible study materials and stationery. 

Church fees (paid to P C C for funerals, weddings etc). 

Clergy Expenses: donations from Pettistree toward the expenses of the incumbent in acting for the 
Benefice. 

Church Events: Social and other gatherings 

Sizewell Hall: income relating to the Parish Weekend (at Sizewell Hall). 

Income from Operating 

Parish Magazine: income from advertisements. 

Rent: Beehive, church hall and Bowls Green lettings (for non-church purposes) plus income from the 
operators of the mobile telephone masts installed in the church tower. 

Income from Investments 

Interest from Bank and C B F Deposit Fund 
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Other Rsceipts 

Ins i j iarce claims. These are indemnity payments. Where the insurer pays a suppliers' bill direct (as mat 
be :he case with damage claims) that amount is not shown as a payment and receipt. 

Proceeds of disposal of fixed or investment assets. 

Reisouices Expended 

Costs of generating voluntary income 

Costs of stewardship giving envelopes. 

Fund-raising/ trading 

Co.st of book purchases (including Sunday School/ Bible study materials) 

Printing and associated costs relating to the Parish Magazine, 

CharitiMe Activities (activities directly relating to the work of the Church) 

Missionary and charitable giving: 
Church overseas: missionary societies, other overseas missions and diocesan associations 
and missionary councils, individual supported missionaries, assistance to individuals in need. 

Relief cir d Development Agencies: 
Including Tear Fund and similar Christian organisations concerned primarily with relief and 
development. 

Home Missions and other church societies and organisations: 
Including Street Jesus etc 

Secular Charities: 
Including donation to Wickham Market Royal British Legion in connection with the annual 
Remembrance Sunday service. 

Miristn/: 
Diocesan quota/ Parish Share (the "voluntary" contribution from par ishes towards the work of 
the Church in our Diocese and beyond); 
Working expenses of the incumbent: Telephone, broadband, postages, car/public transport, 
office equipment and supplies, hospitality. 

Staff Costs: pay, pension, national insurance etc relating to staff directly employed by the P C C 

Cost of services: payments to visiting speakers etc. 

Church events/ training: cost of church social events, Sizewell Hall weekend and training of worship 
leaders etc. 

Church - running expenses: heating, lighting, cleaning, membership of the Wickham Market 
Partnership, insurances, youth and children's work, miscellaneous expenses etc 

Church and churchyard maintenance: 
Repairs including routine maintenance, PA etc. 

Beehive/ Church Hall/field: running expenses: heating, lighting, cleaning, and insurances, mower 
repairs etc., head lease of Bowls Green, tenancy of part of field. 

Church Improvement: costs incurred in connection with improvement of the church building and its 
facilities. 

Church management and administration 

Administration, printing, stationery, postages, bank charges, fees paid to Diocese, organists, verger, PA 
operator,and to Independent Examiner. 

d/church.Supplemental Notes to Financial Statements.2021 
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INDEPENDENT EXAMINER'S R E P O R T TO THE PAROCHIAL CHURCH COUNCIL of All Saints' 
Wickham Market (as Trustees of the PAROCHIAL CHURCH COUNCIL OF THE E C C L E S I A S T I C A L 
PARISH OF WICKHAM MARKET: R E G I S T E R E D CHARITY No.1130919) FOR THE Y E A R ENDED 
ON 31 D E C E M B E R 2021 

I report on the accounts of the charity ("the Trust") for the year ended 31 December 2021 . 

Respective Responsibilities and basis of report. 

As the charity's trustees, members of the P C C are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ("the Act"). 

I report in respect of my examination of the Trust's accounts carried out under Section 145 of t i e 2C11 
Act and in carrying out my examination, I have followed all the applicable Directions given by the Charity 
Commission under Section 145(5)(b) of the Act. 

Independent Examiner's Statement 

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination which give me cause to believe that in, any material respect: 

• The accounting records were not kept in accordance with section 130 of the Charities Act; or 
• The accounts did not accord with the accounting records; or 
• The accounts did not comply with the applicable requirements concerning the form ar c content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other then any 
requirement that the accounts give a "true and fair" view which is not a matter considered as 
part of the independent examination. 

I have no concerns and have come across no other matters in connection with the examination :o v/hich 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

Signed 

Name Mrs P Booth 

Address The Timbers, Church Road, Kettleburgh 

Postcode IP13 7LE 

Relevant professional qualifications(s) or body: A T T (Fellow) 

[Date] 
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