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&LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
�
5HSRUW�RI�WKH�7UXVWHHV�
IRU�WKH�\HDU�HQGHG����'HFHPEHU������
��
7KH� 7UXVWHHV� SUHVHQW� WKHLU� UHSRUW� ZLWK� WKH� ILQDQFLDO� VWDWHPHQWV� RI� WKH� FKDULW\� IRU� WKH� \HDU� HQGHG�
���'HFHPEHU��������
�
2%-(&7,9(6�$1'�$&7,9,7,(6�
2EMHFWLYHV�DQG�DLPV�
)RU�WKH�SXEOLF�EHQHILW�WKH�DGYDQFHPHQW�RI�DPDWHXU�VSRUW�E\�SURPRWLQJ�DWKOHWLFV�IRU�WKH�EHQHILW�RI�WKH�LQKDELWDQWV�
RI�1RUZLFK�DQG�WKH�VXUURXQGLQJ�DUHD�DQG�WKH�SURYLVLRQ�RI�IDFLOLWLHV�IRU�WKH�FRDFKLQJ�DQG�SHUIRUPDQFH�RI�DWKOHWLFV�
IRU�WKH�EHQHILW�RI�WKH�LQKDELWDQWV�RI�1RUZLFK�DQG�WKH�VXUURXQGLQJ�DUHD�ZLWK�WKH�REMHFW�RI�LPSURYLQJ�WKH�FRQGLWLRQ�
RI�OLIH�RI�WKH�VDLG�LQKDELWDQWV��
�
6WUDWHJLF�REMHFWLYHV�
x� 3URYLGH�DQ�LQFOXVLYH�GHYHORSPHQW��PHQWRULQJ�DQG�VXSSRUW�VWUXFWXUH�WR�GHYHORS�DWKOHWHV�RI�DOO�DJHV�DQG�

DELOLWLHV�
x� 3URYLGH�FRPSHWLWLYH�RSSRUWXQLW\�IRU�DOO�PHPEHUV�DQG�DOO�DELOLWLHV�
x� 7R�VXSSRUW�DOO�DFWLYLWLHV�DFURVV�WKH�NH\�GLVFLSOLQHV�RI�7UDFN�	�)LHOG��&URVV�&RXQWU\�DQG�5RDG�5XQQLQJ�
x� 6WUXFWXUHG�DQG�VXSSRUWLYH�HQYLURQPHQW�WR�GHYHORS�FRDFKLQJ��RIILFLDOV�DQG�YROXQWHHUV�LQ�VXSSRUW�RI�DOO�FOXE�

REMHFWLYHV�DQG�DFWLYLWLHV�
x� %H�DQ�RUJDQLVDWLRQ�WKDW�SHRSOH�DUH�SURXG�WR�UHSUHVHQW��PDQDJH�DQG�EH�PHPEHUV�RI�
x� 7R�FRQVLGHU�DQG�SULRULWLVH�DWKOHWH��FRDFK�DQG�YROXQWHHU�ZHOOEHLQJ�LQ�DOO�WKDW�ZH�GR�

�
� 6LJQLILFDQW�DFWLYLWLHV�

:H�QRZ�KDYH�����PHPEHUV�RI�ZKLFK�����RI�WKRVH�DUH�YROXQWHHUV�LQ�WKH�FOXE�DQG�����DUH�XQGHU�����:H�SURYLGH�
RSSRUWXQLWLHV�IRU�RXU�PHPEHUV�LQ�WUDFN�	�ILHOG�DWKOHWLFV��URDG�UXQQLQJ��FURVV�FRXQWU\�DQG�6SRUWVKDOO�DQG�FRPSHWH�
LQ�D�ZLGH�UDQJH�RI�OHDJXHV�DQG�FRPSHWLWLRQV�RQ�D�ORFDO��UHJLRQDO�DQG�QDWLRQDO�EDVLV��,Q�DGGLWLRQ��ZH�RUJDQLVH�
WKUHH�SRSXODU�URDG�UDFHV�HDFK�\HDU�DW��N����N�DQG�WKH�KDOI�PDUDWKRQ�GLVWDQFH��DOWKRXJK�RQO\�WKH�SRVWSRQHG�
�����KDOI�PDUDWKRQ�ZDV�KHOG�LQ�WKH�\HDU�RZLQJ�WR�&RYLG�����0DQ\�RI�RXU�DFWLYLWLHV�DUH�EDVHG�DW�WKH�6SRUWVSDUN�
LQ�1RUZLFK��ZLWK�D�YDULHW\�RI�RWKHU�ORFDO�YHQXHV�DOVR�XWLOLVHG�RQ�D�UHJXODU�EDVLV��
�

� 3XEOLF�EHQHILW�
7KH�7UXVWHHV�KDYH�UHJDUG�WR�WKH�&KDULW\�&RPPLVVLRQ¶V�JXLGDQFH�RQ�SXEOLF�EHQHILW��&OXE�PHPEHUVKLS�LV�RSHQ�
WR�DOO�LQKDELWDQWV�RI�1RUZLFK�DQG�WKH�VXUURXQGLQJ�DUHD��0HPEHUVKLS�IHHV�PD\�EH�GLVFRXQWHG�DW�WKH�GLVFUHWLRQ�
RI�WKH�H[HFXWLYH�FRPPLWWHH�DQG�HDFK�FDVH�RI�ILQDQFLDO�KDUGVKLS�LV�FRQVLGHUHG�RQ�LWV�LQGLYLGXDO�PHULWV���
�
$&+,(9(0(176�$1'�3(5)250$1&(�
7UDFN�	�)LHOG�
7UDLQLQJ�
x� 7KH�FOXE¶V�GHGLFDWHG�FRDFKLQJ�VWDII�PDQDJHG�WR�QDYLJDWH�WKH�YDULRXV�UHVWULFWLRQV� LPSRVHG�E\�&RYLG�WR�

HQVXUH�WKDW�WKHUH�ZHUH�WUDLQLQJ�RSSRUWXQLWLHV�IRU�PHPEHUV�WKURXJKRXW�WKH�\HDU��
x� :LWK�WKH�UHWXUQ�WR�DFWLYLW\�IROORZLQJ�&RYLG�UHVWULFWLRQV�WKH�FOXE�KDV�EHHQ�DEOH�WR�H[SDQG�LWV�IRXQGDWLRQ�OHYHO�

$WKOHWLFV�����SURJUDPPH�DQG�FRQWLQXH�WR�SURYLGH�HYHQW�VSHFLILF�WUDLQLQJ�IRU�DOO�OHYHOV�RI�DWKOHWHV��
x� 7KH� FOXE�KDV� LQYHVWHG� LQ�QHZ�DQG� UHSODFHPHQW� HTXLSPHQW� WR�HQVXUH� LQGRRU�DQG�RXWGRRU� WUDLQLQJ�FDQ�

FRQWLQXH�LQ�D�VDIH�HQYLURQPHQW��
�

&RPSHWLWLRQ�
x� 7KH� FOXE� WRRN� SDUW� LQ� WKH�6$/��($/� DQG�(<$/�DJDLQ� WKLV� \HDU��DOEHLW�ZLWK� D� UHGXFHG� IL[WXUHV� OLVW� DQG�

UHRUJDQLVHG�ORFDO�GLYLVLRQV�GXH�WR�&RYLG�UHVWULFWLRQV��
x� 7KH�FOXE�UHWXUQHG�D�IXOO�FRPSOHPHQW�RI�RIILFLDOV�DW�DOO�OHDJXH�PDWFKHV�GXULQJ�WKH�VHDVRQ��DQG�RXU�KRPH�

PHHWLQJ�WHDP�DOVR�KRVWHG�WKUHH�VXFFHVVIXO�KRPH�PDWFKHV��RQH�LQ�HDFK�OHDJXH��
x� :H�VDZ�VOLJKWO\�UHGXFHG�FRPSHWLWRU�QXPEHUV�EXW�DSSHDUHG�LQ�D�VWURQJHU�SRVLWLRQ�WKDQ�PDQ\�RWKHU�FOXEV��

DQG�FRPSOHWHG�WKH�VHDVRQ�XQEHDWHQ�LQ�HYHU\�OHDJXH�PDWFK��
x� ,QFRUSRUDWLQJ�FRPSHWLWLRQ�LQWR�WKH�$WKOHWLFV�����SURJUDPPH�KDV�OHG�WR�SRVLWLYH�SDUWLFLSDWLRQ�QXPEHUV�LQ�

RXU�\RXQJHVW�DJH�JURXSV�ZLWK�4XDGNLGV�LQ�WKH�VXPPHU�DQG�WKH�1RUIRON�6SRUWVKDOO�/HDJXH�WKLV�ZLQWHU��
x� 7KHUH�ZHUH�VWURQJ� LQGLYLGXDO�SHUIRUPDQFHV�DFURVV� WKH�DJH�JURXSV��ZLWK�D�QXPEHU�RI�FRXQW\�DQG�FOXE�

UHFRUGV�EURNHQ���
�
�
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&LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
�
5HSRUW�RI�WKH�7UXVWHHV�
IRU�WKH�\HDU�HQGHG����'HFHPEHU������

�
x� 7KHUH�ZDV�D�VWURQJ�VKRZLQJ�IURP�FOXE�DWKOHWHV�ZLWK�D�QXPEHU�RI�PHGDOOLVWV�DW�(QJOLVK�6FKRROV�DQG�WKH�

6FKRRO�*DPHV��DV�ZHOO�DV�QRWDEOH�LQWHUQDWLRQDO�SHUIRUPDQFHV��
�
,VDEHOOH�0DUGOH�UHSUHVHQWHG�(QJODQG�DW�WKH�6,$%�&RPELQHG�(YHQWV�,QWHUQDWLRQDO�LQ�*ODVJRZ��ZLQQLQJ�WKH�
8���SHQWDWKORQ��
+HWW\�%DUWOHWW�UHSUHVHQWHG�*%�DW�WKH�3DUDO\PSLFV�*DPHV�LQ�7RN\R��6KH�FRPSHWHG�LQ�WKH�7���/RQJ�MXPS��
ILQLVKLQJ��WK�RYHUDOO��
�

5RDG�5XQQLQJ�
7UDLQLQJ�

�
x� �ƵƌŝŶŐ�ƚŚĞ��ŽǀŝĚ�ƌĞƐƚƌŝĐƚŝŽŶƐ�ƚŚĞ�ĐůƵď�ĐŽŶƚŝŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ŝƚƐ�ƌŽĂĚ�ƌƵŶŶŝŶŐ�ŵĞŵďĞƌƐ�ŝŶ�ůŝŶĞ�

ǁŝƚŚ�h<��ŐƵŝĚĞůŝŶĞƐ͘�
x� tŝƚŚ� ƚŚĞ� ƌĞƚƵƌŶ� ƚŽ�ĂĐƚŝǀŝƚǇ� ƚŚĞ�ĐůƵď�ŚĂƐ�ŵĂŶĂŐĞĚ� ƚŽ� ŝŶĐƌĞĂƐĞ� ŝƚƐ� ƌŽĂĚ� ƌƵŶŶŝŶŐ�ŵĞŵďĞƌƐŚŝƉ͕�ŽĨĨĞƌŝŶŐ�

ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŽŵƉĞƚŝƚŝŽŶ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŵĂŶǇ�ŶĞǁ�ĂƚŚůĞƚĞƐ�ĂĐƌŽƐƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĂďŝůŝƚǇ�ůĞǀĞůƐ͘��
�
5RDG�5DFHV�
x� �ĨƚĞƌ�ŝƚƐ�ŽƌŝŐŝŶĂů�ƉŽƐƚƉŽŶĞŵĞŶƚ�ĚƵĞ�ƚŽ�ůŽĐŬĚŽǁŶ�ƚŚĞ�ĐůƵď�ƐƚĂŐĞĚ�ƚŚĞ�ϯϱƚŚ�ĞĚŝƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�EŽƌǁŝĐŚ�

,ĂůĨ�DĂƌĂƚŚŽŶ�ŝŶ�:ƵŶĞ�ϮϬϮϭ͘���ĚĞƚĂŝůĞĚ��ŽǀŝĚ�ƉůĂŶ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ŝŶ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ůŽĐĂů�ĂƵƚŚŽƌŝƚŝĞƐ�
ĂŶĚ�ŬĞǇ� ƌĂĐĞ�ƉĂƌƚŶĞƌƐ� ƚŽ�ďĞ�ĂďůĞ� ƚŽ�ĞŶƐƵƌĞ� ƚŚĞ� ƌĂĐĞ�ĐŽƵůĚ� ƚĂŬĞ�ƉůĂĐĞ�ƐĂĨĞůǇ͘�dŚĞ� ƌĂĐĞ�ǁĂƐ�ǀĞƌǇ�ǁĞůů�
ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚŽƐĞ�ƚĂŬŝŶŐ�ƉĂƌƚ͘�

x� hŶĨŽƌƚƵŶĂƚĞůǇ͕�ĚƵĞ�ƚŽ�ŽŶŐŽŝŶŐ��ŽǀŝĚ�ƉĂŶĚĞŵŝĐ�ƚŚĞ�ĐůƵď�ǁĂƐ�ƵŶĂďůĞ�ƚŽ�ƐƚĂŐĞ�ƚŚĞ�dƌŽǁƐĞ�ϭϬŬ�ĂŶĚ�>ŽƌĚ�
DĂǇŽƌ͛Ɛ�ϱŬ�ƌĂĐĞƐ͕�ĂůƚŚŽƵŐŚ�ƉůĂŶŶŝŶŐ�ŚĂƐ�ƐƚĂƌƚĞĚ�ƚŽ�ƐƚĂŐĞ�ƚŚĞƐĞ�ĞǀĞŶƚƐ�ŝŶ�ϮϬϮϮ͘�

�
7HDP�(YHQWV�
x� �ŶŐůĂŶĚ��ƚŚůĞƚŝĐƐ�sŝƌƚƵĂů�ϱ�DŝůĞ�ZŽĂĚ�ZĞůĂǇƐ�ʹ���ŵŝǆĞĚ�ƚĞĂŵ�ŽĨ�ϰ�ŵĞŶ�ĂŶĚ�ϰ�ǁŽŵĞŶ�ĨŝŶŝƐŚĞĚ�ŝŶ�ƐĞĐŽŶĚ�

ƉůĂĐĞ�ǁŝƚŚ�Ă�ĐŽŵďŝŶĞĚ�ƚŝŵĞ�ŽĨ�ϯ͗ϯϯ͗ϬϬ�ũƵƐƚ�ϮϭƐĞĐƐ�ďĞŚŝŶĚ�ƚŚĞ�ǁŝŶŶĞƌƐ͘�
x� ZŽƵŶĚ�EŽƌĨŽůŬ�ZĞůĂǇ�ʹ�dŚĞ�ĐůƵď�ǁĞƌĞ�ǁŝŶŶĞƌƐ�ŽĨ�ƚŚĞ�͚�ůƵď�dĞĂŵ͛�ĐĂƚĞŐŽƌǇ�ǁŝƚŚ�ŶŝŶĞ�ƐƚĂŐĞ�ǁŝŶŶĞƌƐ�ĂŶĚ�

ƚǁŽ�ƐƚĂŐĞ�ƌĞĐŽƌĚƐ͘�
x� EĂƚŝŽŶĂů�ZŽĂĚ�ZĞůĂǇƐ�ʹ�dŚĞ�ĐůƵď�ĞŶƚĞƌĞĚ�ƚĞĂŵƐ�ŝŶ�Ăůů�ĂŐĞ�ĐĂƚĞŐŽƌŝĞƐ�ĨƌŽŵ�hϭϯ�ƚŽ�^ĞŶŝŽƌ�ǁŝƚŚ�hϭϱ��ŽǇƐ�

ĂŶĚ�hϭϳ�DĞŶ�ĂĐŚŝĞǀŝŶŐ�ƚŽƉ�ƚĞŶ�ĨŝŶŝƐŚĞƐ͘�
�

,QGLYLGXDO�3HUIRUPDQFHV�
x� >ŽŐĂŶ�^ŵŝƚŚ�ĂŶĚ�^ĂƌĂŚ��ƐƚŝŶ�ďŽƚŚ�ϲƚŚ�ŝŶ��ŶŐůĂŶĚ��ƚŚůĞƚŝĐƐ�sŝƌƚƵĂů�ϱ�DŝůĞ�ZŽĂĚ�ZĞůĂǇƐ͘�
x� KůŝǀŝĂ�tĂůǁǇŶ�ǁŝŶŶŝŶŐ�ƚŚĞ�^ŶĞƚƚĞƌƚŽŶ�ϱŬ�
x� :ĂŵĞƐ�WƌŝĐĞ�ĂŶĚ�KůŝǀŝĂ�tĂůǁǇŶ�ǁŝŶŶŝŶŐ�ƚŚĞ�DŝŬĞ�'ƌŽǀĞƐ�ϭϬŬ�
x� ^ĐŽƚƚ�'ƌĞĞǀĞƐ�ĂŶĚ�&ŝŽŶĂ��ƌĞƐƐǇͲZŽďĞƌƚƐ�ǁŝŶŶŝŶŐ�ƚŚĞ�EŽƌƚŚ�tĂůƐŚĂŵ�ϱŬ�
x� �ŵŝůǇ�ZƵĂŶĞ͕�/ŽŶĂ�>ĂŬĞ�ĂŶĚ�^Ăŵ�:ĂĐŬƐ�ƚĂŬŝŶŐ�Ă�ϭͲϮͲϯ�Ăƚ�tƌŽǆŚĂŵ�ϱŬ�
x� DĂďĞů��ĞĐŬĞƚƚ�ĨŝƌƐƚ�ǁŽŵĞŶ�Ăƚ�tǇŵŽŶĚŚĂŵ�ϮϬͲŵŝůĞ�
x� ZŽƵŶĚ�EŽƌĨŽůŬ�ZĞůĂǇ�ƐƚĂŐĞ�ǁŝŶŶĞƌƐ�ʹ� /ŽŶĂ�>ĂŬĞ͕�KůŝǀŝĂ�tĂůǁǇŶ͕�^Ăŵ�:ĂĐŬƐ͕�DĂƚƚ� :ĞĨĨƌŝĞƐ͕�>ƵŬĞ��ůĚĞŶ͕�

:ĂŵĞƐ�^ĞŶŝŽƌ͕��Ăƚ��ƵŵŵŝŶŐƐ͕�'ĂƌǇ��ƌƵƐŚ͕�DĂďĞů��ĞĐŬĞƚƚ�
x� ZŽƵŶĚ�EŽƌĨŽůŬ�ZĞůĂǇ�ƐƚĂŐĞ�ƌĞĐŽƌĚƐ�ʹ��Ăƚ��ƵŵŵŝŶŐƐ͕�DĂďĞů��ĞĐŬĞƚƚ�
x� �Ăƚ��ƵŵŵŝŶŐƐ�ǁŝŶŶŝŶŐ�ƚŚĞ�&ĞŶůĂŶĚ�ϭϬ�ŵŝůĞ�
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�ŝƚǇ�ŽĨ�EŽƌǁŝĐŚ��ƚŚůĞƚŝĐ��ůƵď�

ZĞƉŽƌƚ�ŽĨ�ƚŚĞ�dƌƵƐƚĞĞƐ�
ĨŽƌ�ƚŚĞ�ǇĞĂƌ�ĞŶĚĞĚ�ϯϭ��ĞĐĞŵďĞƌ�ϮϬϮϭ�
�
&URVV�&RXQWU\�
'HVSLWH�ORVLQJ�PRVW�RI�WKH���������FURVV�FRXQWU\�VHDVRQ�WR�&RYLG��WKHUH�ZDV�D�ZHOFRPH�UHWXUQ�WR�FRPSHWLWLRQ�
LQ�WKH�$XWXPQ�RI������ZLWK�WKH�UHOD\�FKDPSLRQVKLSV��LQ�ZKLFK�WKH�FOXE�HQWHUHG�WHDPV�LQ�DOO�DJH�JURXSV�IURP�
XQGHU����WR�VHQLRUV��
�
$W�WKH�6RXWKHUQ�UHOD\�FKDPSV�WKH�FOXE�DFKLHYHG�WKH�VLOYHU�PHGDO�LQ�WKH�XQGHU����PHQ�DQG�WRRN�EURQ]H�LQ�ERWK�
WKH�XQGHU����ER\V�DQG�XQGHU����PHQ�FDWHJRULHV��
�
$W�WKH�KLJKO\�FRPSHWLWLYH�1DWLRQDO�UHOD\�FKDPSV�WKHUH�ZHUH�PDQ\�JRRG�LQGLYLGXDO�SHUIRUPDQFHV�DQG�WRS�WHQ�
WHDP�ILQLVKHV��
�
$ZDUGV�DQG�5HFRJQLWLRQ�
7KLV�\HDU�WKH�FOXE�DZDUGHG�D�/LIH�0HPEHUVKLS�E\�UHFRJQLVLQJ�WKH�RXWVWDQGLQJ�FRQWULEXWLRQ�WR�RQH�RI�WKH�FOXE¶V�
YROXQWHHUV�ZKR�KDV��RYHU�VHYHUDO�\HDUV�EHHQ�D�FRDFK�WR�D�QXPEHU�RI�DWKOHWHV��DQG�ZKR�KDV�DOVR�SURGXFHG�DQG�
PDLQWDLQHG�WKH�FOXE�UDQNLQJV�V\VWHP�WKDW�GHWDLOV�DWKOHWH¶V�DFKLHYHPHQWV��
�
),1$1&,$/�5(9,(:�
)LQDQFLDO�SRVLWLRQ�
,QFRPH�WRWDOOHG�������������������������DQG�H[SHQGLWXUH�WRWDOOHG��������������������������JLYLQJ�ULVH�WR�DQ�
H[FHVV�RI�SD\PHQWV�RYHU�UHFHLSWV�IRU�WKH�SHULRG�RI������������������������
�
3HULRG�HQG�EDQN�EDODQFHV�WRWDOOHG���������������������������� ��
�
7KH�7UXVWHHV�FRQVLGHU�WKH�SHULRG�HQG�ILQDQFLDO�SRVLWLRQ�WR�EH�VDWLVIDFWRU\���
�
3ULQFLSDO�IXQGLQJ�VRXUFHV�
7KH�SULQFLSDO�IXQGLQJ�VRXUFHV�IRU�WKH�FOXE�DUH�PHPEHUVKLS�IHHV��FOXE�DFWLYLWLHV�DQG�SURPRWHG�HYHQWV���
�
,QYHVWPHQW�SROLF\�DQG�REMHFWLYHV�
6XUSOXV�IXQGV�DUH�LQYHVWHG�DW�PLQLPXP�ULVN�LQ�EDQN�GHSRVLW�DFFRXQWV���
�
5HVHUYHV�SROLF\�

7KH�UHVHUYHV�SROLF\�HQVXUHV�ZH�KDYH�VXIILFLHQW�IXQGV�WR�FRYHU�WKH�FRVWV�RI�D�PDMRU�HYHQW�FDQFHOODWLRQ��VXFK�DV�
WKH�&LW\�RI�1RUZLFK�+DOI�0DUDWKRQ��ORVV�RI�PHPEHUVKLS�DQG�RU�XQIRUHVHHQ�FRVWV��,W�LV�FRQVLGHUHG�WKDW�WKH�FOXE�
VKRXOG�PDLQWDLQ�VXIILFLHQW� IXQGV�WR�FRYHU� LWV�QRUPDO�RSHUDWLQJ�FRVWV� IRU�DW� OHDVW�D�VL[�PRQWK�SHULRG�DQG�WKH�
7UXVWHHV�KDYH�VHW�WKH�WDUJHW�OHYHO�RI�UHVHUYHV�DW����������5HVHUYHV�LQ�H[FHVV�RI�WKLV�DPRXQW�DUH�DYDLODEOH�IRU�
FRQVLGHUDWLRQ�IRU�FOXE�DQG�DWKOHWH�VXSSRUW�DQG�GHYHORSPHQW�REMHFWLYHV���

)UHH�UHVHUYHV��H[FOXGLQJ�UHVWULFWHG�IXQGV�WRWDOOLQJ�������DW����'HFHPEHU������DPRXQWHG�WR�����������&RYLG�
���KDV�OHG�WR�ORZHU�UDFH�DWWHQGDQFHV�JHQHUDOO\�DQG�WKH�7UXVWHHV�KDYH�WKHUHIRUH�WDNHQ�WKH�GLIILFXOW�GHFLVLRQ�WR�
FDQFHO� WKH������1RUZLFK�KDOI�PDUDWKRQ�RZLQJ� WR� WKH� ULVN�RI� LQFXUULQJ�D� ODUJH� ORVV�RQ� WKH�HYHQW��7KH�HYHQW�
QRUPDOO\�JHQHUDWHV�LQFRPH�IRU�WKH�FOXE�DQG�LW�LV�FRQVLGHUHG�WKHUHIRUH�WKDW��LQ�WKH�FLUFXPVWDQFHV��WKH�OHYHO�RI�
UHVHUYHV�LV�QRW�H[FHVVLYH���

5HVHUYHV�DERYH�FXUUHQW�FDVK� IORZ�UHTXLUHPHQWV�VKRXOG�EH�SODFHG� LQWR�D�)LQDQFLDO�6HUYLFHV�&RPSHQVDWLRQ�
6FKHPH�LQWHUHVW�HDUQLQJ�DFFRXQW��

�

�

�

�
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� &LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
�

� 5HSRUW�RI�WKH�7UXVWHHV�
� IRU�WKH�\HDU�HQGHG����'HFHPEHU������
�

)8785(�3/$16�
/RQJ�7HUP�3ODQV��RQH�WR�WKUHH�\HDUV��
x� 5HYLHZ�	�PRQLWRU�PHPEHUVKLS�OHYHOV�
x� ,PSURYH�SDUWLFLSDWLRQ�OHYHOV�WR�PDWFK�RXU�FRPSHWLWLYH�REMHFWLYHV�
x� 0DNH�FDSLWDO�LQYHVWPHQW�WR�LPSURYH�DWKOHWH�GHYHORSPHQW�DQG�FRPSHWLWLRQ�
x� 5HFUXLW�DQG�WUDLQ�FRDFKHV�LQ�DOO�GLVFLSOLQHV�
x� 5HFUXLW�DQG�WUDLQ�RIILFLDOV�LQ�DOO�GLVFLSOLQHV�
x� 'HYHORS�VXFFHVVLRQ�SODQV�IRU�NH\�UROHV��
x� &RQWLQXDOO\�FRQVLGHU�DOWHUQDWH�YHQXHV�IRU�WUDLQLQJ�DQG�FRPSHWLWLRQ�
x� ,PSURYH�7UXVWHH�([HF�GLYHUVLW\�
x� &RQWLQXDOO\�UHYLHZ�DQG�UHILQH�RSHUDWLQJ�SURFHGXUHV��
x� 5HYLHZ�DQG�GHYHORS�QHZ�DQG�H[LVWLQJ�UHYHQXH�JHQHUDWLRQ�RSSRUWXQLWLHV��
x� ,QFUHDVH�PHPEHUVKLS�LQ�OLQH�ZLWK�LQFUHDVHG�FRDFKLQJ�FDSDFLW\�

�
6KRUW�7HUP�3ODQV��RQH�\HDU��
x� ([SORUH�FDQGLGDWHV�IRU�([HF�DQG�7UXVWHH�UROHV�DQG�VXFFHVVLRQ��
x� &OXE�QHZVOHWWHU�
x� ,QFOXGH�D�FOXE�OHYHO�VWDWHPHQW�UHJDUGLQJ�HQFRXUDJHPHQW�WR�FRPSHWH�
x� $GG�2IILFLDOV�'HYHORSPHQW�&R�2UGLQDWRU�WR�FOXE�VWUXFWXUH�
x� ,GHQWLI\�JDSV�LQ�7	)�FRPSHWLWLRQ�DQG�OLDLVH�ZLWK�WUDLQLQJ�WHDP�
x� ([SDQG�7	)�WUDLQLQJ�RSSRUWXQLWLHV�ZKHUH�QHHG�LGHQWLILHG�
x� 6HW�WDUJHWV�DQG�SULRULWLHV�LQ�7	)�FRPSHWLWLRQ�
x� (QFRXUDJH�;&�SDUWLFLSDWLRQ�DFURVV�DOO�DJH�JURXSV�
x� ,QFUHDVH�UHSRUWLQJ�RQ�;&�QRQ�FKDPSLRQVKLS�HYHQWV��
x� 5HSRUW�RQ�0HPEHUVKLS�:DLWLQJ�/LVW�VWDWXV�
x� ,QGXFW�QHZ�5RDG�5XQQLQJ�&R�2UGLQDWRU��
x� &RQWLQXH�WR�LQFUHDVH�5RDG�5XQQLQJ�PHPEHUVKLS��
x� 7DUJHW�DZDUHQHVV�DQG�LQFUHDVH�SDUWLFLSDWLRQ�LQ�URDG�UDFHV�IRU�DOO�OHYHOV�
x� ,GHQWLI\�DGGLWLRQDO�5RDG�5XQQLQJ�FRDFKLQJ�UHVRXUFH��
x� 5H�HVWDEOLVK�/RUG�0D\RU¶V��N�DQG�7URZVH���N�SRVW�FRYLG�
x� 6SUHDG�UHVSRQVLELOLW\�DFURVV�55�5DFH�0DQDJHPHQW�7HDP�
x� 6HHN�DGGLWLRQDO�55�507�PHPEHUV�WR�OHDG�RQ�UDFH�GHOLYHU\��H�J���UH�HVWDEOLVK�+DOI�0DUDWKRQ�
�

6758&785(��*29(51$1&(�$1'�0$1$*(0(17�
*RYHUQLQJ�GRFXPHQW�
7KH�FKDULW\��&,2��LV�FRQWUROOHG�E\�LWV�FRQVWLWXWLRQ�ZKLFK�ZDV�UHJLVWHUHG�ZLWK�WKH�&KDULW\�&RPPLVVLRQ�RQ����-XO\�
�����DQG�DPHQGHG�RQ����1RYHPEHU������DQG����6HSWHPEHU�������
�
5HFUXLWPHQW�DQG�DSSRLQWPHQW�RI�QHZ�WUXVWHHV�
7UXVWHHV�DUH�UHFUXLWHG�RQ�WKH�EDVLV�RI�WKH�VNLOOV��NQRZOHGJH�DQG�H[SHULHQFH�WKH\�FDQ�EULQJ�WR�WKH�JRYHUQDQFH�
RI�WKH�RUJDQLVDWLRQ��
�
$W�HDFK�$*0��RQH�WKLUG�RI�WKH�7UXVWHHV�PXVW�UHWLUH�E\�URWDWLRQ�DFFRUGLQJ�WR�WKRVH�ZKR�KDYH�EHHQ�ORQJHVW�LQ�
RIILFH� VLQFH� WKHLU� ODVW� DSSRLQWPHQW� RU� UH�DSSRLQWPHQW�� 7KHUH�PXVW� EH� D�PLQLPXP�RI� WKUHH� 7UXVWHHV� DQG�D�
PD[LPXP�RI�WZHOYH����
�
$OO�QHZ�7UXVWHHV�DUH�DGYLVHG�WR�UHDG�WKH�FKDULW\
V�FRQVWLWXWLRQ��DYDLODEOH�LQIRUPDWLRQ�UHJDUGLQJ�WKH�FKDULW\�DQG�
WKH�ODWHVW�DFFRXQWV��7KH\�DUH�DOVR�DGYLVHG�WR�UHDG�&KDULW\�&RPPLVVLRQ�JXLGDQFH�QRWHV�&&����

7KH�(VVHQWLDO�
7UXVWHH�� ZKDW� \RX� QHHG� WR� NQRZ�� ZKDW� \RX� QHHG� WR� GR

�� WRJHWKHU� ZLWK� &KDULW\� &RPPLVVLRQ� DQG� RWKHU�
QHZVOHWWHUV�
�

� �
�
�
�
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City of Norwich Athletic Club

Report of the Trustees
for the year ended 31 December 2021

Organisational structure
The Executive Committee meets at least every two months and individual activity areas arq represented by
co-ordinators. Larger activity areas, being road running and track and field have sub-committees, with coaches
and race directors. lndividual events or leagues have their own leaders, who are part of the sub- committee
and/or executive committee e.g.Track & Field Competition Co-ordinator. There are additional roles that do not
sit on the executive committee e.g. Welfare Officer.

ln 2020, overall Club Organisational Structure was revised and improved and can be found in the CoNAC
Organisational Structure 2020 document.

REFERENCE AND ADMINISTRATIVE DETAILS
Regrsfe red Charity n umber
1168190

Principal address
Oak House
27 All Saints Walk
l\4attishall
Dereham
NR2O 3RF

Irusfees
G Courtnell
H lVccill
R Polley
T Bradfield
S Thomas
P N/ahoney
L Wade

lndependent examiner
Nigel Whitlam
Angl ian Accountancy Services
2 Boundary Avenue
Hellesdon
Nonruich
NR6 sHY

Approved by order of the board of trustees on ir Iot teoLL and signed on its behalf by:

T Bradfield - Chairman
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,QGHSHQGHQW�([DPLQHU
V�5HSRUW�WR�WKH�7UXVWHHV�RI�
&LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
�
,QGHSHQGHQW�H[DPLQHU
V�UHSRUW�WR�WKH�WUXVWHHV�RI�&LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
,�UHSRUW�WR�WKH�FKDULW\�WUXVWHHV�RQ�P\�H[DPLQDWLRQ�RI�WKH�DFFRXQWV�RI�WKH�&LW\�RI�1RUZLFK�$WKOHWLF�&OXE��WKH�&,2��
IRU�WKH�\HDU�HQGHG����'HFHPEHU�������
�
5HVSRQVLELOLWLHV�DQG�EDVLV�RI�UHSRUW�
$V�WKH�FKDULW\�WUXVWHHV�RI�WKH�&,2�\RX�DUH�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�RI�WKH�DFFRXQWV�LQ�DFFRUGDQFH�ZLWK�
WKH�UHTXLUHPHQWV�RI�WKH�&KDULWLHV�$FW�������
WKH�$FW
����
�
,�UHSRUW� LQ�UHVSHFW�RI�P\�H[DPLQDWLRQ�RI�WKH�&,2
V�DFFRXQWV�FDUULHG�RXW�XQGHU�VHFWLRQ�����RI� WKH�$FW�DQG� LQ�
FDUU\LQJ�RXW�P\�H[DPLQDWLRQ�,�KDYH�IROORZHG�DOO�DSSOLFDEOH�'LUHFWLRQV�JLYHQ�E\�WKH�&KDULW\�&RPPLVVLRQ�XQGHU�
VHFWLRQ��������E��RI�WKH�$FW��
�
,QGHSHQGHQW�H[DPLQHU
V�VWDWHPHQW�
,�KDYH�FRPSOHWHG�P\�H[DPLQDWLRQ��,�FRQILUP�WKDW�QR�PDWHULDO�PDWWHUV�KDYH�FRPH�WR�P\�DWWHQWLRQ�LQ�FRQQHFWLRQ�
ZLWK�WKH�H[DPLQDWLRQ�JLYLQJ�PH�FDXVH�WR�EHOLHYH�WKDW�LQ�DQ\�PDWHULDO�UHVSHFW��
�
��� � DFFRXQWLQJ�UHFRUGV�ZHUH�QRW�NHSW�LQ�UHVSHFW�RI�WKH�&,2�DV�UHTXLUHG�E\�VHFWLRQ�����RI�WKH�$FW��RU�
��� � WKH�DFFRXQWV�GR�QRW�DFFRUG�ZLWK�WKRVH�UHFRUGV��RU�
��� � WKH�DFFRXQWV�GR�QRW�FRPSO\�ZLWK�WKH�DSSOLFDEOH�UHTXLUHPHQWV�FRQFHUQLQJ�WKH�IRUP�DQG�FRQWHQW�RI�

DFFRXQWV�VHW�RXW�LQ�WKH�&KDULWLHV��$FFRXQWV�DQG�5HSRUWV��5HJXODWLRQV������RWKHU�WKDQ�DQ\�
UHTXLUHPHQW�WKDW�WKH�DFFRXQWV�JLYH�D�WUXH�DQG�IDLU�YLHZ�ZKLFK�LV�QRW�D�PDWWHU�FRQVLGHUHG�DV�SDUW�RI�DQ�
LQGHSHQGHQW�H[DPLQDWLRQ��

�
,� FRQILUP� WKDW� WKHUH� DUH� QR� RWKHU� PDWWHUV� WR� ZKLFK� \RXU� DWWHQWLRQ� VKRXOG� EH� GUDZQ� WR� HQDEOH� D� SURSHU�
XQGHUVWDQGLQJ�RI�WKH�DFFRXQWV�WR�EH�UHDFKHG��
�
1LJHO�:KLWODP�
$QJOLDQ�$FFRXQWDQF\�6HUYLFHV�
��%RXQGDU\�$YHQXH�
+HOOHVGRQ�
1RUZLFK�
15���+<�
�
�
'DWH�����-XO\������

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

3DJH���



�

�

&LW\�RI�1RUZLFK�$WKOHWLF�&OXE�
�
6WDWHPHQW�RI�5HFHLSWV�DQG�3D\PHQWV�
IRU�WKH�\HDU�HQGHG����'HFHPEHU������
��
� �

�
8QUHVWULFWHG�

�IXQG�
� 5HVWULFWHG�

IXQG�
� 7RWDO�

��IXQGV�
� ������������������7RWDO�
������������������IXQGV�

�
�

�
1RWHV�

�
�

���������
��

� ���������
��������

� �����������
���������������������

� ����������������������
���������������������

5(&(,376� � � �
�
'RQDWLRQV�
'RQDWLRQV�

� �
�

����
�
��

�
�
����������������������������

�
�

����
*UDQWV� � ����� ��������������������������� ��

� &KDULWDEOH�DFWLYLWLHV�
0HPEHUVKLS�IHHV� � ������� �� ������� �������
&OXE�VXSSRUWHG�DFWLYLWLHV� �� ������� �� ������� ������
� � � � � �
2WKHU�WUDGLQJ�DFWLYLWLHV� � � � � �
����&OXE�±�PHPEHUV�ORWWHU\� � ������ �� ������ ������
&OXE�SURPRWHG�HYHQWV� �� ������� �� ������� �������
.LW�VKRS� � ������ �� ������ ������
%XUHDX� � ������ �� �������� ������
� � � � � �
,QYHVWPHQW�LQFRPH� � �� �� � �� ���
� � � � � �
2WKHU�LQFRPH� � �������������� ������

�
� �

���������������� �������������������

� � � � � �
7RWDO�LQFRPH� � ������� ���������� ������� �������
� � � � � �
3$<0(176� � � � � �
5DLVLQJ�IXQGV� �� ��������� �� ������� �������
&KDULWDEOH�DFWLYLWLHV� �� ����������������������� ������������������������� � ������ �������
� � � � � �
7RWDO�SD\PHQWV� � ������� ���������������������� ������� �������
� � � � � �
(;&(66�2)�3$<0(176� � � � � �
29(5�5(&(,376�� � ����������������������������� �������� ��������
� � � � � �
� � � � � �
&$6+�)81'6�%528*+7� � � � � �
)25:$5'� � ���������������������������� ����������������������������������
� � � � � �
&$6+�)81'6�&$55,('� � � � � �
)25:$5'� � �������� ���� �������� ��������
�

� �
�
�
�
�
�

7KH�QRWHV�IRUP�SDUW�RI�WKHVH�ILQDQFLDO�VWDWHPHQWV�
�
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City of Norwich Athletic Club

Statement of Assets and Liabilities
At 31 December 2021

ASSETS

Cash Funds
Current account
Deposit Account
PayPal account
Stripe holding

Other monetary assets
Amounts due to the club

Assets retained for the charity's own use
Equipment (approx.)

Trading stock
Athletic Kit

LIABILITIES

lndependent examination fee
Club supported event income in advance
Other creditors

Unrestricted fund Restricted fund Total funds Tota! funds

31 .12.21
f

13,826
75,006
19,411
11 ,643

11g,gg6

13,926
75,006
19,411
11.643

119,9g6

31 .12.20
t

17 ,173
89,452
18,039

610
125,27 4

31 . 1 2.21 31 .1 2,21tt

100

100

17,000

3,732

1 ,015

552

17,000 15,000

3,732 4,320

1 ,015 985
40,728

1,330

The financial statements were approved by the Board of rrustees on tr Iosl LolLrnowere signed on its
behalf by:

- Chairman
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� &LW\�RI�1RUZLFK�$WKOHWLF�&OXE�

�
1RWHV�WR�WKH�)LQDQFLDO�6WDWHPHQWV��
IRU�WKH�\HDU�HQGHG����'HFHPEHU������

�
� � ��������� ������������������ ��������� ������������������
� � ������ �� ��� ��� ��� ���

����� &OXE�VXSSRUWHG�DFWLYLWLHV� 6XUSOXV�� 6XUSOXV��
� � 5HFHLSWV� 3D\PHQWV� �GHILFLW�� 5HFHLSWV� 3D\PHQWV� �'HILFLW��

� %XUVDULHV� �� ���� ������ �� ������ �������
� &URVV�&RXQWU\� ���� ������ �������� ������ ������ ��������
� 3UHVHQWDWLRQ�DQG�FOXE�HYHQWV�� �� �� �� ���� ���� ������
� 5RDG�UXQQLQJ���UHOD\V� �� ������ �������� ���� ���� ������
� 6SRUWV�KDOO� ������ ������ ������ ������ ������ ������
� 7UDFN�DQG�ILHOG� ���������� �������� ���������� ������� �������� ����������
� ������� ������� �������� ������ ������� ���������
� �
�

� ��� &OXE�SURPRWHG�HYHQWV� � � 6XUSOXV�� � � 6XUSOXV�
�� � 5HFHLSWV� 3D\PHQWV� �GHILFLW�� 5HFHLSWV� 3D\PHQWV� �GHILFLW��
� &LW\�RI�1RUZLFK�+DOI�0DUDWKRQ� ������� ������� ��������� ������� ������� ��������
� /RUG�0D\RU¶V��N� �� �� �� �� ��� � �����
� 7URZVH���N� ������������ ������������ ��������������� ������������ ���������� ��������
� � ������� ������� ��������� ������� ������� ��������
�

� � �
�

��� 5DLVLQJ�)XQGV�±�SD\PHQWV�
� &OXE�SURPRWHG�HYHQWV��QRWH���� ������� �������
� .LW�VKRS� ������ ������
� ����&OXE�±�PHPEHUV�ORWWHU\� ������������� � ������
� %XUHDX� � �������� � �������������

� � � ������� � ������� �
� � �
�

��� &KDULWDEOH�DFWLYLWLHV���SD\PHQWV�
� &OXE�VXSSRUWHG�DFWLYLWLHV��QRWH���� ������� �������
� 0HPEHUVKLS� ������ ������
� $FFRXQWDQF\�DQG�SURIHVVLRQDO�IHHV� ������ � ������
� $GYHUWLVLQJ�DQG�SURPRWLRQ� ���� � ����
� 'RQDWLRQ� �� � ����
� &OXE�RYHUKHDGV�DQG�UHQW� ���� � ������
� (TXLSPHQW� ������ � ����
� ,QVXUDQFHV�DQG�OLFHQFHV� ��� � ���
� %DQN�FKDUJHV� ���� � ����
� 6WDWLRQHU\��SULQWLQJ�DQG�RIILFH�FRVWV� ��������� � � �����������
� � ������� �������
�
� �
�
�
�
�
�
�
�
�
�
�
�

�
�

3DJH���


