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12. Analysis of support costs 
 
 Counselling 

and room 
hire Total 2021 Total 2020 

 £ £ £ 
Staff costs 64,217 64,217 61,279 
General office 4,106 4,106 3,100 
Governance costs 2,700 2,700 2,760 
 ---------------------------- ---------------------------- ---------------------------- 

 71,023 71,023 67,139 
 ============================ ============================ ============================ 

 
13. Net income 
 
 Net income is stated after charging/(crediting): 

 2021 2020 
 £ £ 
Depreciation of tangible fixed assets 180 – 
 ============== ============== 

 
14. Independent examination fees 
 

 2021 2020 
 £ £ 

 Fees payable to the independent examiner for: 
Independent examination of the financial statements 600 600 
Other financial services 2,160 2,160 
 ----------------------- ----------------------- 

 2,760 2,760 
 ======================= ======================= 

 
 Fees payable for other services include payroll costs over two years. 
 
15. Staff costs 
 
 The total staff costs and employee benefits for the reporting period are analysed as follows: 

 2021 2020 
 £ £ 
Wages and salaries 281,840 197,226 
Social security costs 21,616 13,298 
Employer contributions to pension plans 8,591 6,940 
 -------------------------------- -------------------------------- 

 312,047 217,464 
 ================================ ================================ 
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 The average head count of employees during the year was 12 (2020: 14). The average number of 

full-time equivalent employees during the year is analysed as follows: 
 2021 2020 
 No. No. 
Director 1 1 
Service Manager 1 1 
Admin Manager 1 1 
Administrator (Data Entry) 1 1 
Administrator 3 1 
Assessment and Triage-3 full-time equivalent 2 3 
CBT Trainees 2 2 
Wellbeing Practitioner 1 1 
Project staff – 2 
 -------------- -------------- 

 12 13 
 ============== ============== 

 
 No employee received employee benefits of more than £60,000 during the year (2020: Nil). 
 
 Key Management Personnel 
 
 The charity considers the key management personnel to be the trustees and the Chief Executive. 

The trustees receive no remuneration and the total employee benefits are £57,834 (2020: 
£56,700). 

 
16. Trustee remuneration and expenses 
 

� no remuneration or other benefits from employment with the charity or a related entity were 
received by the trustees. 

 
17. Tangible fixed assets 
 

  Fixtures and 
fittings 

 £ 
Cost  
At 1 January 2021 and 31 December 2021 16,648 
 ============================ 

Depreciation  
At 1 January 2021 16,468 
Charge for the year 180 
 ---------------------------- 

At 31 December 2021 16,648 
 ============================ 

Carrying amount  
At 31 December 2021 – 
 ============================ 

At 31 December 2020 180 
 ============================ 
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18. Debtors 
 

 2021 2020 
 £ £ 
Trade debtors 20,061 903 
 ============================ ============== 

 
19. Creditors: amounts falling due within one year 
 

 2021 2020 
 £ £ 
Trade creditors 6,319 3,137 
Accruals and deferred income 13,046 2,423 
Social security and other taxes 4,256 3,816 
Other creditors 2,105 2,106 
 ---------------------------- ---------------------------- 

 25,726 11,482 
 ============================ ============================ 
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20. Analysis of charitable funds 
 
 Unrestricted funds 

  
At 1 

January 2021 Income Expenditure Transfers 

At 31 
December 

2021 
 £ £ £ £ £ 
General funds 172,139 497,164 (382,121) (32,000) 255,182 
Database development 5,000 – – 13,000 18,000 
Website development 5,000 – – 7,000 12,000 
Room refurbishment 
and service 
enhancement 14,000 – – 13,000 27,000 
Clinical management-
enhancement 34,000 – – 17,000 51,000 
HR and H&S 
consultancy 5,000 – – (5,000) – 
Young Persons' 
Therapy service -
property 22,000 – – (22,000) – 
Young Persons' 
Therapy service -project 
costs 29,000 – – (7,000) 22,000 
New IT Equipment – – – 16,000 16,000 
 -------------------------------- -------------------------------- -------------------------------- ---------------------------- -------------------------------- 

 286,139 497,164 (382,121) – 401,182 
 ================================ ================================ ================================ ============================ ================================ 

 
  

At 1 
January 2020 Income Expenditure Transfers 

At 
31 December

 2020 
 £ £ £ £ £ 
General funds 162,206 351,649 (227,716) (114,000) 172,139 
Database development – – – 5,000 5,000 
Website development – – – 5,000 5,000 
Room refurbishment 
and service 
enhancement – – – 14,000 14,000 
Clinical management-
enhancement – – – 34,000 34,000 
HR and H&S 
consultancy – – – 5,000 5,000 
Young Persons' 
Therapy service -
property – – – 22,000 22,000 
Young Persons' 
Therapy service -project 
costs – – – 29,000 29,000 
New IT Equipment – – – – – 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 162,206 351,649 (227,716) – 286,139 
 ================================ ================================ ================================ ================================ ================================ 
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 Restricted funds 

  
At 1 

January 2021 Income Expenditure Transfers 

At 
31December

 2021 
 £ £ £ £ £ 
Covid 19 – – – – – 
Salaries – 13,501 (13,501) – – 
 -------------- ---------------------------- ---------------------------- -------------- -------------- 

 – 13,501 (13,501) – – 
 ============== ============================ ============================ ============== ============== 

 
  

At 1 
January 2020 Income Expenditure Transfers 

At 
31 December

 2020 
 £ £ £ £ £ 
Covid 19 – 53,252 (53,252) – – 
Salaries – – – – – 
 -------------- ---------------------------- ---------------------------- -------------- -------------- 

 – 53,252 (53,252) – – 
 ============== ============================ ============================ ============== ============== 

 
21. Analysis of net assets between funds 
 
 Unrestricted 

Funds 
Total Funds 

2021 
 £ £ 

Tangible fixed assets – – 
Current assets 426,908 426,908 
Creditors less than 1 year (25,726) (25,726) 
 -------------------------------- -------------------------------- 

Net assets 401,182 401,182 
 ================================ ================================ 

 
 Unrestricted 

Funds 
Total Funds 

2020 
 £ £ 

Tangible fixed assets 180 180 
Current assets 297,441 297,441 
Creditors less than 1 year (11,482) (11,482) 
 -------------------------------- -------------------------------- 

Net assets 286,139 286,139 
 ================================ ================================ 

 
22. Operating lease commitments 
 
 The total future minimum lease payments under non-cancellable operating leases are as follows: 

 2021 2020 
 £ £ 
Later than 5 years 262,080 282,240 
 ================================ ================================ 
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23. Related parties 
 
 During the year the charity entered into the following transactions with related parties: 

  
Transaction value 

Balance owed by/(owed 
to) 

 2021 2020 2021 2020 
 £ £ £ £ 
St Martin's Parochial Church Council 20,160 28,964 – (4,292) 
 ================================ ================================ ============== ======================= 

 
 There are transactions with the Parochial Church Council of St Martin in the Bull Ring. 
 
 (a) The Rector of the church has the power to appoint the chair of trustees and the PCC has the 

power to appoint up to five trustees to the charity. 
 (b) The building in which the charity operates is leased from the PCC and in previous years the 

PCC also made recharges to the charity in respect of a number of services provided; telephone, 
heat and light, photocopying, and a staff service charge. The amounts charged in the year were 
£nil (2020: £8,804); 

 (c) The lease is for a period of 20 years, due to finish in 2035 and the annual rent payable is 
£20,160.  
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   2021     2020   
 £ £ 
Income and endowments 
Donations and legacies 
Donations 1,653 917 
Alfred Haines Charitable Trust – 750 
National Lottery Community Fund – 10,000 
Botteley Trust – 500 
29th May 1961 Trust – 4,000 
Edward and Dorothy Cadbury Trust 3,500 – 
Living Well UK: Childhood Trauma Project – 7,100 
Peoples Postcode Trust – 20,000 
Patrick Trust – 1,000 
Roger and Douglas Trust – 3,000 
Ebeneezer Trust – 1,000 
Joan Lamb Charitable Trust 1,300 2,365 
Bite Size Pieces – 750 
The W.E.D Charitable Trust 1,000 – 
Eveson Trust 10,001 10,000 
Birmingham Voluntary Service Council – 9,652 
Westhill Endowment – 5,000 
Deritend Chapel Endowment – 2,749 
William A Cadbury Charitable Trust – 4,000 
Edward Cadbury Charitable Trust – 5,000 
Sundry grants < £500 400 – 
 ---------------------------- ---------------------------- 

 17,854 87,783 
 ---------------------------- ---------------------------- 
 
Charitable activities 
Other income from charitable activities 3,450 – 
 ----------------------- -------------- 
 
Other trading activities 
Room bookings – 2,899 
Counselling fees- individual 60,447 31,758 
Living Well Consortium Contract Counselling delivery: IAPT/FTB 222,598 132,235 
Access Clinic 2,530 4,580 
Birmingham and Solihull CCG Community Contract 22,887 22,871 
Living Well Consortium Contract Counselling delivery: Covid Triage 51,705 44,258 
Living Well Consortium Contract Counselling delivery: CBT Training 
Contract 129,179 78,509 
 -------------------------------- -------------------------------- 

 489,346 317,110 
 -------------------------------- -------------------------------- 
 
Investment income 
Bank interest receivable 15 8 
 -------------- -------------- 
 
 -------------------------------- -------------------------------- 

Total income 510,665 404,901 
 ================================ ================================ 
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Expenditure 
Costs of raising donations and legacies 
Other office costs 54 216 
 -------------------------------- -------------------------------- 
 
Expenditure on charitable activities 
Purchases 17,839 16,510 
Wages and salaries 281,840 197,226 
Employer's NIC 21,616 13,298 
Pension costs 8,591 6,940 
Rent 20,160 20,160 
Repairs and maintenance – 2,830 
Insurance 3,355 2,708 
Other establishment – 216 
Other motor/travel costs 89 62 
Legal and professional fees 2,713 2,760 
Telephone 768 853 
Other office costs 14,285 7,637 
Depreciation 180 – 
Management charges 4,205 3,933 
Counselling and volunteer expenses 8,726 2,519 
Book-keeping 4,106 3,100 
Publicity 7,095 – 
 -------------------------------- -------------------------------- 

 395,568 280,752 
 -------------------------------- -------------------------------- 
 
 -------------------------------- -------------------------------- 

Total expenditure 395,622 280,968 
 ================================ ================================ 
 
 -------------------------------- -------------------------------- 

Net income 115,043 123,933 
 ================================ ================================  
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   2021     2020   
 £ £ 
Costs of raising donations and legacies 
Costs of raising donations and legacies - Donations 
Fundraising costs 54 216 
 -------------- -------------- 
 
 -------------- -------------- 

Costs of raising donations and legacies 54 216 
 ============== ============== 
 
Expenditure on charitable activities 
Counselling and room hire 
Activities undertaken directly   
Service provision and delivery 17,839 16,510 
Salaries 226,760 145,728 
Employer's NIC 15,233 6,600 
Pension costs 5,837 3,857 
Rent 20,160 20,160 
Repairs & maintenance – 2,830 
Insurance 3,355 2,708 
Other establishment costs – 216 
Travel costs 89 62 
Counselling supervision 13 – 
Telephone 768 853 
Other office costs 14,285 7,637 
Depreciation 180 – 
Management charges 4,205 3,933 
Counselling and volunteer expenses 8,726 2,519 
Publicity 7,095 – 
 -------------------------------- -------------------------------- 

 324,545 213,613 
 -------------------------------- -------------------------------- 

Support costs   
Salaries 55,080 51,498 
Employer's NIC 6,383 6,698 
Pension costs 2,754 3,083 
Book-keeping 4,106 3,100 
 ---------------------------- ---------------------------- 

 68,323 64,379 
 ---------------------------- ---------------------------- 

Governance costs 
Legal and other professional fees 2,700 2,760 
 ----------------------- ----------------------- 
 
 -------------------------------- -------------------------------- 

Expenditure on charitable activities 395,568 280,752 
 ================================ ================================   


