St Edmundsbury i
Cathedral &

St Edmundsbury Cathedral Trust
Terms of Reference

1. Name

The Charitable Incorporated Organisation (“the CIO") is St Edmundsbury
Cathedral Trust.

2. Membership
The ex officio trustees are the Dean and the Chair of the Finance Committee

The nominated trustees are David Spark and Sarah Geileskey

3. Term of Appointment

Nominated trustees will normally be appointed for a term of three years. A
charity trustee (other than an ex-officio trustee) who has served for two
consecutive terms may not be reappointed for a third consecutive term but may
be reappointed after an interval of at least three years unless by exception with
the agreement of Chapter.

4. Chair of the CIO

The Chair will be the Dean and in their absence the chair may nominate another
charity trustee to act as chair in their absence.

5. Attendance
The Chief Operating Officer/Finance Officer may attend the meetings of the CIO.
External Advice

The trustees may seek the services of such external advisers as they consider
necessary to fulfil their responsibilities.

6. Quorum

No decision shall be taken at a meeting unless a quorum is present at the time
when the decision is taken. The quorum is three charity trustees (which must
include the Dean or has consented to the meeting proceeding in their absence),
or the number nearest to one third of the total number of charity trustees,
whichever is greater.

7. Frequency of meetings
The CIO shall meet at least quarterly.

8. Objectives of the CIO

J To oversee the application of investments including cash, property and land
to the support of such Charitable Purposes connected with the Cathedral.
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] To deliver Chapters’ Investment Policy by monitoring and reviewing the
Cathedrals’ investments giving advice to Chapter, and to monitor the
performance of investment managers and make recommendations to
Chapter in relation to the appointment, reappointment and removal of the
Chapter’s investment advisors and managers.

9. Responsibility of the CIO
J Minutes of all meeting will be sent to Chapter and the Finance Committee.

. Periodic reports of the Investment Portfolio will be sent to Chapter and the
Finance Committee.

. To ensure the statements of account, reports and returns must be sent to
the Charity Commission annually.

10. Terms of Reference

The Chapter shall review these Terms of Reference every three years.
June 2022
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COMPANY REGISTRATION NUMBER: 08698059
CHARITY REGISTRATION NUMBER: 1156695

St Edmundsbury Cathedral Trust
Company Limited by Guarantee

Unaudited financial statements
31 January 2022



g SJUSLLISIR]S [BIOURUY U} O} SOION

L 198ys a20uejeg
9 (junooae ainypuadxe pue ewosul Buipnjour) seniAnde |glouBUY JO JUBWISIE)S
S saa)sny) ayj 0} Jodal saulwexa Juapusdapu|
L (Jodal si0)00.41p 8y} Bujjelodioour) podal [enuue s89)sni]
abed

Zzoz Asenuer Lg 03 |Z0Z Adenuer | wody polidd
sjuawiajels |eioueuly

asjueseng Aq pajwi] Auedwo)

jsn. [eapayjed Aingspunwp3 is



St Edmundsbury Cathedral Trust

Company Limited by Guarantee

Trustees' annual report (incorporating the directors’ report)

Period from 1 January 2021 to 31 January 2022

The trustees, who are also the directors for the purposes of company law, present their report and the

unaudited financial statements of the charity for the period ended 31 January 2022.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

St Edmundsbury Cathedral Trust
1156695
08698059

The Cathedral Office
Abbey House

Angel Hill

Bury St Edmunds
Suffolk

IP33 1LS

The trustees who served during the period and at the date of approval were as follows:

Independent examiner

Bankers

L Hutson (Resigned in period)

Canon T E Allen (Resigned in period)

D J Spark

The Rev Canon M J Vernon (Resigned in period)
The Rev J P Hawes (Appointed 03/02/2022)

J M Pendlington (Appointed 03/02/2022)

President
Very Revd J Hawes

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 TEA

Lloyds TSB Bank Plc
Risbygate Street
Bury St. Edmunds
Suffolk
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St Edmundsbury Cathedral Trust
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Period from 1 January 2021 to 31 January 2022

Structure, governance and management

The directors submit their report and the financial statements for the period ended 31 January 2022, The
Foundation of St Edmund is a registered charity and a company limited by guarantee. The charitable
company was incorporated on 19 September 2013 (number 08698059) and became a registered charity
(number 1556685) on 15 April 2014. The company was established under a Memorandum of Association,
which sets out its objects and powers and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £10.

On 28 October 2021, the charity filed to change its name from The Foundation of St Edmundsbury to the St
Edmundsbury Cathedral Trust including the request to exempt the use of Limited from its name. At this
point no other amendments were made and the structure remained otherwise unchanged.

On 21 January 2022 the trustees submitted an application to convert the charity to a Charitable
Incorporated Organisation, which was accepted under a conversation date of 31 January 2022. The
company registration number of the Charitable Incorporated Organisation is CE028097. The charity
registration number of 1156695 and the activities remain unchanged, accordingly the trustees plan to
facilitate the charities current objectives and activities through this entity moving forward.

Recruitment and training

New trustees are appointed with the specific needs of the charity in mind at the time of the vacancy, in
terms of skills, expertise, experience and knowledge of the relevant field of activity and advice which the
trustees need. New ftrustee induction involves the provision of a copy of the governing documents and
minutes of prior meetings.

Risk management

The major risks to the charity have been identified and reviewed. Systems have been established to
mitigate these risks.

St Edmundsbury Cathedral Trust follows good practice guidance from recognised independent voluntary
sector standards organisations to ensure that its services are of the highest quality and to reduce risk.

Independent Examiner reappointment

A resolution to appoint L Thurston FCCA of Lovewell Blake LLP as independent examiner will be proposed
at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.
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St Edmundsbury Cathedral Trust
Company Limited by Guarantee
Notes to the financial statements

Period from 1 January 2021 to 31 January 2022

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is The Cathedral Office, Abbey House, Angel Hill, Bury St Edmunds, Suffolk, IP33 1LS.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3.  Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Fund accounting

Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specified purposes and are available as general funds at the
discretion of the trustees.

Where necessary, designated funds are unrestricted funds earmarked by the trustees for particular
future project or commitment.

Where necessary, restricted funds are subjected to restrictions on their expenditure declared by the
donor or through the terms of an appeal, and fall into one of two sub-classes: restricted income funds
or endowment funds.

Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured.

- income from donations or grants is recognised when there is evidence of entittement to the gift,
receipt is probable and its amount can be measured reliably.
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St Edmundsbury Cathedral Trust
Company Limited by Guarantee
Notes to the financial statements (continued)

Period from 1 January 2021 to 31 January 2022

7. Expenditure on charitable activities

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2020

£ £ £ £
Fundraising expenditure 23,377 23,377 31,975 31,975
Support costs 1,410 1,410 960 960
24,787 24,787 32,935 32,935

8. Analysis of support costs

2022 2020
£ £
Independent examination fees 1,410 960

9. Staff costs
The average head count of employees during the year was Nil (2020: Nil).
No employee received employee benefits of more than £60,000 during the year (2020: Nil).
Trustee remuneration and expenses

During the year the amount paid to trustees in respect of remuneration, benefits and or expenses was

£Nil (2020: £Nil).
10. Debtors
31 Jan 22 31 Dec 20
£ £
Other debtors 803 -

11. Creditors: Amounts falling due within one year

31 Jan 22 31 Dec 20
£ £
Accruals and deferred income 1,380 930

-10 -
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