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1.Our aims and Durooses as a charitv
The PCC has the responsibility of cooperating with the Reverend Ashley Evans

(incumbent) in:-
• promotion of the Gospel of the Lord Jesus Christ according to the doctrines and

practices of the Church of England.
• promoting in the parish the mission of the church, pastoral, social, ecumenical,

environmental and evangelistic.
•  practical support and care for all people in the parish irrespective of age, need and

ability to pay.
• providing financial support to those in need and to other organisations with similar

objectives.

2.Ivhat we Dlanned to do to achieve our  charitable objectives
We planned to do the following but COVID19 lockdown until 29th March made us
organise as many of these communal activities that we could online from the Vicarage,
the church and also by telephone contact. Whilst the church was  opened for services
from Maundy Thursday there were restrictions due to social distancing regulations and
many people were uncertain about joining in gatherings.

To enable as many people as possible become part of our parish community:.
• teaching, baptism and nurmiring new and existing believers
• keeping the church open during the daytime for the community to visit, use for prayer

and meditation
To offer services of worship to God:-
• maintaining an overview of worship throughout the parish
•  considering how services can involve the many groups that live within the parish
•  putting faith into practice thl`ough prayer and scriptul.e, music and sacrament
•  being as I.eceptive as possible to those wanting baptism, weddings and funerals at

St.Mary,s.

To promote the Gospel and pray that the unchurohed may find the fullness of life in
Jesus Christ:-
•  assisting people from all walks of life to develop their knowledge of and trust in Jesus
• holding courses to advance discipleship, theolostcal understanding and education.
•  establishing small groups at which we learn about the Bible and faith wit,h study

worship prayer and fellowship.
• witnessing the good news of Jesus Christ by pursuing the mission of God in its

differ.ent forms
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To engage in Evangelism and Outreach to the parish
• I.Caching out to those who do not come to chul.ch at events such as  a coffee morning, a

picnic lunch to celebrate the Harvest and a Christmas Fayre.
• promoting Harvest Festival, providing I'efreshments and distributing food gifts to the

local food bank.
• encourachng car.e for the environment, God's creation through our  Eco Church status

and initiatives
•  reaching out to the community by advertising seasonal events and celebrations
•  seeking to gI`ow our church aimed especially at the younger generation and developing

our links( "Open the Book" assemblies and wol.ship) with our village C of E primary
school.

We provide a special building and churokyard for people to enjoy:-
• enabling an appreciation of church building in the history and archaeology of the al.ea

by being open from 8am until 4pm for everyone to use.
We provide tangible pastoral and financial support to the poor and needy:-
•  providing pastoral care for people whether. part of St. Mary's Church or not
•   pl.oviding financial assistance to those in need in the parish
•  spending the income of our parish tnists according to the objects established by their

donol`S.

We consider the needs of people served by other charities and overseas:-
•  giving grants to wider Christian charities
•  giving grants to missionary organisations that show God's love in the poorest nations.

When planning our activities for the year the PCC and our incumbent have considered
the Charity Commission's guidant:e on public benefit and in particular the specific

guidance on charities for the advancement of reliston.
The PCC has complied with the duty under section 5 of the Safeguarding and Clel.gy
Discipline Measure 2016, fully I`ecognising its duty to have due regard to House of
Bishop's guidance on safeguarding childl.en and vulnerable adults.

3. What we achieved and how the activities of the church affected the beneficiaries lives
Attendance at worship
Usually the  chul.ch welcomes visitors fl.om the parish as well as those coming from
outside. This was not possible due to COVID 19 and lockdown for the first quarter of the

year. When we were able to open the church we welcomed all who visited and we feel
that this and attendance at worship ( including regular online services) was a major
demonstration of our activities providing spiritual and pastoral suppolt to the
community.
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The average regular weekly attendance counted for the diocese records during October
2021was 57. The churoh was open for wol`ship over Easter with a reduced congregation
and the services over Christmas also were less well attended than before the pandemic
although a Christingle service was held in our chul.chyard with almost 200 participating.
A service of Remembrance was held around the War Memorial in the village followed by
a service in chureh with a smallel. congregation than usual.

Teaching, baptising and nurturing new and existing believers

•  a small weekly gI.oup meet for study and prayer, online when necessary.
•  from January we were not able to hold the  chureh led assemblies at the village school

following `Open the Book',( a national Bible stories drama scheme run by the Bible
Society). These I.ecommenced in September and some sessions were broadcast live
from the church to the school in December due to further outbreaks of COVID19. The
Vicar led a weekly assembly on line until the summer vacation.

Evangelism and outreach
Because of lockdown out. Vicar wrote to parishioners regularly as well as posting on
Facebook and contributing to the very popular monthly village magazine. He and our
Reader Mrs Penny Evans wrote to the community about the Christian season at hand or
on current issues from a Christian perspective especially  concerning the pandemic and
the environment.
We held a Climate Sunday Service on 5th September and were able to plan for the Great
Big GI`een Week activities which were taking place in from 18th to 26th September in
communities around the UK to celebrate what we are doing to help nature and take
action on climate change. Communities and business groups helped us to celebrate the
week which included a Coffee and Conversation moming, a visit from our MP, a very

popular Swap Shop and other well attended events thl`oughout the week, ending with
our. Harvest Festival Service in chul`ch. Our new  monthly Forest Church began on 19th
September.

Provision of the church building and churehyard for people to enjey.
Our church continues to be appreciated by our parishioners and many others as a space
where life events are celebrated with joy and thanksgiving.
During 2021  we celebrated the baptism of fourteen infants and three adults, four
weddings, we held eight funeral services and there were nine interment of ashes in our
Garden of Remembrance .
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The church was regrettably unable to be left open during the daytime for the first thl.ee
months of this year.
The churohyard has been enjoyed by those able to go out during the year. It is a well
kept place by  a gI`oup of volunteers who have adopted trees keeping brambles, ivy and
weeds at bay and the gI.ass in one area is controlled by a flock of sheep. Trees are
replaced that die, the grass is mowed by the district council under contract and we have a
volunteer who cares for  the burial ground. We had formed an Eco Church Working
Group to pursue the scheme nm by A Rocha UK, a Christian charity  with a remit to
mobilise Christians and Chul.ches to care for the environment.We have involved people
from the village in our pl`oject to  care for `God's Acre' and have installed bat boxes, bird
boxes and a bug hotel as well as a hedgehog home and an owl box in the churehyard. In
addition we have pledged to move towards  carbon net zero and in working towards the
Eco Church Awards we received the Silver Award in 2020  and we submitted our
application for the Gold Award in December this year.

Music is  usually an important communal part of our wol.ship but I.egrettably not

possible during the first part of this year. We were able to hold a service of carols and
readings during Advent which was attended by 67 people.

Spatial reordering of the church building and future projects.
We  commissioned an Audiovisual company to instal a system in our church which will
allow live stl.earning of any selwice, recording of special selvices such as weddings and
will enable us and visiting speakers to make presentations projected onto a screen. The
audio part has been completed and the remainder is on schedule to be completed early
in 2022.
One project that will need to be considered is the very old heating system so that we can
extend a warln welcome to visitors in a warmer. church.

Provision of pastoral care for people living in the parish
The Vicar. has made  hospital visits and home visits when he has been able.  A
churchwarden made a socially distanced visit to housebound people each day during
Lent and much longer telephone calls to parishioner.s have also been a comfort to many
over this very difficult year.
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Provision of tangible support to the poor and needy
The  Church has supported Family Suppolt Work Charity set up orictnally by the
diocese and during the year we collect groceries, toiletries and clothing items for this
charity. The Vicar is a founder member of The Ticehurst Community Network. In
addition the Vicar is a committee member of the local GP Surgery's Patient Pal.ticipation
Group.
The PCC also made donations to Family Support Wol.k, The Bible Society, The Church
Missionary Society, A Rocha UK  andwatel. Aid.

Mission Action Plan
AIl the above were considered in our mission action planning in October and November.
The Plan was approved by the PCC and sent to the Diocese at the end of November.

Financial review
Incoming and outgoing resources
The  total receipts were £348,836.42  and are detailed in the Financial Report.We have
received some very generous bequests which greatly helped our income this year.

Sharing the Ministry costs of the Diocese of Chichester
The largest expenditul.e  of the PCC  was the sum of £50,000  paid to the diocese for our
share of all churehes' Parish Ministry Costs. This amount goes towards housing, stipend
and pension costs of the clengy and a standal.d sum for diocesan centl'al costs, clengy
training and a contribution to general church funds.
Staff costs
The PCC paid for Book-keeping services, a Parish Administrator, occasional Clerical duty,
and the expenses of an ol`ganist. Details are provided in the accounts.

Office costs.
These were just day to day rurming costs this year amounting to £2552.52
Trustee payments and expenses .
The PCC also supported the Vicarage by paving Council Tax, water charges, a shal`e of the
telephone bill and travelling expenses.

Repairs to the fabric of the church building.
A Quinquennial Inspection was undertaken and ul`gent  items have been completed. We
are scheduling further items that need attention.
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Structure, governance and management of the charity
The Parochial Churoh Council of the Ecclesiastical farish of St. Mary the Vlrstn
Ticehurst  has been entered onto the Registel. of Charities, reristered number 1180171.
Its governing document is the Parochial Church Council(Powers) Measure 1956.During
the year the following served as  members of the Pal.ochial Church Council:

Ex officio members
Incumbent
Reader.
Warden
Warden

Elected Members

Deanery Synod Repl.esentatives

The Reverend Ashley Evans         Chairman
Mrs Penny Evans
Mrs Judith l^7hiteman
Mrs Marianne Barratt

Mrs Marian Cook
Mr Peter Reeves
Mrs Sheila Minet
Mrs Catherine Baigent
Mrs Angela Howitt
MrsJackyward
Mrs Frances Harris

Mrs Rosemary Hunneybell
Mrs Sheila Mackenzie
MI.s Judith l^7hiteman
Mrs Penny Evans

Secretary

Membership of the PCC is determined under the Church Representation Rules and
consists of several ex officio member.s, (the incumbent, lay readers licensed to officiate in
the church, the church wardens and members of the Deanery, Diocesan or General
Synods).  Members are warmly encouraged to stand for election to the PCC and we try to
ensure a balanced of skills where possible.

This Trustees' Annual Report was approved by the PCC and
signed on their behalf by the Reverend Ashley Evans, PCC Chairman

Signature..
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Report to Accompany Accounts for year ended

31 December 2021

As St Mary’s income in 2021 exceeded the f250,000 maximum for the preparation of

the accounts on a ′cash’basis, the 2021 accounts have been prepared on an `Accrual’

basis; I have tried to hig輔ght in the accounts where this change in reporting has had an

impact on the figures.

Be叩es章s

A total of f270,27与WaS reCeived from two bequests in 2021.

The Field

The value ofthe field has historic訓y not been included as an asset on the accounts.

As at 23.02.2009 the fieId was valued at f40,000.00.
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This is mY rePOrt tO the ParochiaI Church Counc= of the Ecclesiastical Parish (PCC) of St Ma「y, Ticehurst, On the

annua! report forthe year ended 31st December 2021

Resp ective

responsib補ties of

t「ustees and examiner

Basis of ind曾Pendent

examiner,§ Statement

lndependent

examiner’s statement

Examiner’s signature

たXaminer′s name cAP/7祝S

Date

Reievant professionaI

叩al摘ca書ion(S) or bodγ

Examiner′s add「ess

The PCC members are respons圃eforthe preparation ofthe annual reports. The PCC

members consider that an audit is not required for this year under section 144 ofthe

Charities Act 2011 (′′the Cha「ities Act’’) and that an independent examination is

needed.

!t is my responsib栂y to:

1.　　examine the accounts under section 145 ofthe Charities Act,

2.　to fo=ow the procedures Iaid down in the general Directions given by the

Charity Commission (under section 145(5"b) of the Charities Act, and

3.　　to state whether particula「 matters have come to my attention.

My examinatie周WaS Ca涌ed out in accordance with gene「al Directions given by the

Charity Commission. An examinatton includes a review of the accounting records

kept by the charfty and a comparison of the accounts presented with those records.

1t also incIudes consideration of any unusua=tems or discIosures in the accounts, and

Seeking explanations from the trustees conceming any such matters. The procedures

unde南ken do not provide a冊he evidence that would be required in an audit, and

COnSequently no opInlOn lS glVen aS tO Whethe「 the accounts present a ’true and fair’

View and the repo両s高mited to those matters set out in the statement beIow.

in connection with my examination, nO matter has come to my a龍ention which gives

me reasona胡e cause to believe that in, any material respect, the requirements:

a. to keep accounting records in accordance with sectien 130 ofthe

Charities Act; and

b. to prepare accounts which accord with the accounting 「ecords and

COmPIγ With the account申g requirements of the Charities Act

have not been met; Or

2. to which言n my op涌on, attention should be drawn in order to enabie a proper

understanding ofthe accounts to be reached.

可も付記 LA-し伍名付こ臼

旬∴柘均し

居辛的」 lろ玖のみを

W宅しの　　の〆めl†u鮮窄

巨行くで　SひくS在予　て可J 7Nし


