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31 March 
2022.The trust for Companies Act purposes.

The financial statements comply with the Companies Act 2006, the Memorandum and Articles of Association and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

PiP which will assist adults (aged 
over 18) living in Greater London who have learning difficulties and/or mental health problems, by the advancement of education 
and the protection of health.

In 2021 PiP
adults with a learning disability . The mission (or purpose)
work together with people with a learning disability and their support networks to gain skills and opportunities for independence
and to and work is continuing to align impact measurement more directly to these statements.

In a normal year PiP would deliver the four community-based services detailed below, however, as in 2020-21, we were forced to 
modify our delivery because of lockdowns and to protect the health of our students and staff. 

We have continued with the online delivery programme developed at the start of the pandemic gradually moving back through 
hybrid delivery (online and physical) as restrictions eased and are pleased to report that by the end of the 2021-22 financial year we 
were largely back to physical delivery. 

Along the way we have learned a lot about providing online support to our students (and their families) and grant funders have 
enabled us to ensure that all students have the appropriate technology to be able to access online classes. We hope that this
be a necessity in the future, but we think the experience will prove valuable as we assess different ways of reaching the larger 
student population we aspire to serve.      

More information is provided in the Achievements & Performance section on how PiP continued to adapt through the pandemic to 
provide the best possible service to students and their families but again we would like to recognise the extraordinary support PiP
received last year from Westminster City Council, the Royal Borough of Kensington and Chelsea, our grant funders, corporate 
supporters and many others, which has enabled us navigate such a difficult period and to move to a larger and more flexible base in 
February 2022. 

Outside of lockdown and social distancing restrictions PiP delivers four community-based services aimed at enabling adults with a
learning disability, autism and mental health needs to live more independent lives

PiP W10 (since February 2022). This service based at PiP
at enhancing independent living skills and personal development. 

Learners come from Westminster, Brent, Kensington and Chelsea and Islington. During 2021-22, 58 PiP students used this 
service for sessions ranging from 3.5 to 35 hours each week. 

PiP SW1. This service is based in the south of Westminster and supports service users who are 50+ and generally isolated in 
their community and often living alone. SW1 offers a range of activities to build and improve social skills such as arts and 
crafts and community outings. In 21-22, 11 service users attended sessions on a weekly basis at PiP SW1.

PiP Community Development Project. This service works intensively on a one to one basis with service users who have 
high support needs and can only access the outside community on a limited basis. The service aims to help users achieve 
short-term goals, establish individual networks of community support and, where appropriate, help users graduate to W10
or equivalent group-based services.
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PiP Travel Training. This service is aimed at enhancing the skills and confidence of young adults with learning disabilities to 
travel independently and thereby increasing their opportunities for accessing work, education and leisure activities. 
Personal objectives for each student are agreed between the student, their family or carer, their local authority case 
manager and PiP. These objectives and progress against them are reviewed regularly and a formal review is conducted 
involving all parties at least once each year.

Our students make their own personalised learning programme, choosing sessions from our four delivery pathways: Employment 
and Vocational Training; Creative and Performing Arts; Health and Wellbeing; and Independent Living Skills, some examples are
described below:

- Employment and Vocational Training
- Fruitful, our social enterprise style juice pop up stall
- Employability support in small groups and 1:1 job coaching, work experience, job tasters and placements
- Petit Miracles, a local social enterprise that teaches upcycling furniture skills

- Creative and Performing Arts
- Drama
- Cabaret
- Art and Sensory Art
- Music and Singing
- Creative Writing
- Making Podcasts

- Health and Wellbeing 
- Exercise and Fitness
- Gardening
- Social Wellbeing
- Men
- Using health services, health checks

- Independent Living Skills
- Travel skills to enable students to travel independently
- Advocacy, to support students to speak up and out regarding subjects they care about
- Daily Living Skills such as healthy cooking, managing money and using equipment around the house

PiP , MYGOALS, , and being further developed to 
align with revised vision and mission statements. This enables PiP operational team to discuss progress with students, families and 
carers, and social services, and to tailor individual programmes to meet their needs.  

Weekly student meetings and a Student Council ensure that the student voice is kept central to the way PiP operates. We have 
started work with students to ascertain how best to amplify this at all levels of the organisation so that the management team and 
the Board of trustees can respond to the changes and service improvements students wish to see.

ACHIEVEMENTS AND PERFORMANCE

2021-22 was another challenging year in terms of continuing Covid 19 outbreaks and further restrictions on people meeting both 
inside and outside. As noted last year, the close relationships we have with local authorities and our funders have enabled our 
students to continue to learn and develop as well as stay in touch with peers and maintain friendships.

We now have a proven structure for both online and community-based service and were able to swiftly revert to one or other or a
blend of both types of delivery. Highlights of the summer and our newfound freedom to be able to meet up again in person were 
two events PiP-adilly and Fruitful Wednesdays

The PiP-adilly popup shop , a joint venture with Westminster City Council and Crown Estates, saw PiP students from our Performing 
and Creative Arts pathway take over a shop at Prin Arcade, Piccadilly for a 4-week residency. Students created and sold their own 
work. We welcomed over 100 visitors to the shop and hosted workshops with school students from Paddington Academy.
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Paddington Central, part of British Land, commissioned Fruitful Wednesdays allowing our social enterprise juice stall, to pop up every 
Wednesday over the summer giving local businesses, employees and residents a well-deserved treat plus the chance to meet PiP
students. It was an excellent opportunity for us in terms of relationship building, awareness raising and student skills development. 
Students were paid London Living Wage for working on the stall and were able to put their training in hospitality into practice, an 
opportunity they welcomed wholeheartedly.

Keeping our students and staff well was central to the work we did when restarting classroom delivery. The use of bubbles
students and staff in one group, temperature checks, face masks, twice weekly Lateral Flow Testing and distancing where possible
became part of our normal routines, as well as supporting the local health team s vaccination programme. Including a mechanical 
fresh air circulation system in our new centre became an essential component of keeping people safe now and in the future.
Finally, the much-planned move to our new home took place at the end of February. It was several years in the making and involved 
searching for suitable premises, raising the money to adapt them and then carry out the necessary work. The new centre is a ground 
floor unit which allows us to welcome more students with a wider range of needs and to offer a broader curriculum of support. We 
have more classroom space, a dedicated Performing and Creative Arts space and a Fruitful kitchen. Our digital room alongside the 
audio-visual technology we have installed allows student access to excellent resources and our staff to develop materials to enhance
the learning experience.

The centre now provides us with the platform to grow our student numbers and to offer a wider range of learning opportunities as 
part of the next stage of our development. We have held several welcome events and are getting considerable interest from 
prospective students, their families, and social workers. We look forward to all the opportunities that we will be able to offer for the 
future.

FUNDRAISING
Funders have been extremely flexible and supportive over the last two years, and we thank them for their ongoing support and 
understanding.

We were able meet our targets for all income streams, including Trusts and Foundations, Corporates and Community. The success 
we had with our capital project allowed us to refurbish the new centre and gives us the opportunity to expand our service offer and 
reach out to new students who will benefit from fully accessible and modern facilities.

Fundraising during 21-22 focused on:
- Maintaining relationships with existing funders and corporate partners
- Raising the remaining funds needed for the new centre (Beanstalk campaign)
- Accessing funding towards several key projects aiming to rebuild skills, confidence and wellbeing such as exercise and 

sports, employability and using public transport safely

Thanks to previous good working relationships and communication with donors and partners, PiP was able to access emergency 
funding during this time as well as renew corporate sponsorship of Fruitful and access multiyear funding towards new strategic 
initiatives such as employment and training.

FINANCIAL REVIEW
Overall, the total income increased by 23% to £1,456,326 (2020-21: £1,182,138) with the main increase being funding for the 
Beanstalk project of £250,123 to facilitate the move to the new premises in North Kensington. We are pleased to report that we 
have continued to achieve significant income from charitable activities of £872,966 which was an increase of 3% from last year
(2020-21: £844,983). This is primarily student income from local authorities who have continued to support PiP through lockdown 
and beyond at the same level as pre-pandemic, enabling us to run a blended programme of digital and classroom learning, welfare
support and wellbeing sessions throughout the year. With the reopening after lockdown, we have seen additional student hours
hence the slightly higher student income in this year. Voluntary income, generated by donations and fundraising, also increased by 
89% to £582,562 (2020-21: £308,306) and includes grants to support online and remote delivery throughout the pandemic as well as 
after the lockdown period.

Total expenditure has increased by 12% to £1,214,339 (2020-21: £1,083,465) due to the revenue expenses related to the new centre
in addition to the resumption of in-person provision at the centre for normal PiP student activities post lockdown.
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The surplus for the year of £241,987 is higher than the 2020-21 figure of £98,673. This is almost entirely due to capital expenses 
relating to the move to new premises that have been capitalised to be depreciated over the period of the lease despite all the 
income having been recognised in this financial year. This has led to the creation of a designated fixed assets reserve of £461,435
representing the net book value of .

As at 31 March 2022, PiP held general unrestricted reserves of £407,828 (2020-21: £427,899) and unrestricted designated reserves 
(as mentioned above) of £461,435 (2020-21: £nil). At that date PiP held £111,864 (2020-21: £311,241) in restricted reserves.

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document
Pursuing Independent Paths (PiP) is a charitable company limited by guarantee governed by its Memorandum and Articles of 
Association dated 9 November 2000 as amended on 20 September 2015.  It is registered as a charity with the Charity Commission.
PiP was established in 1984 as a charitable trust (originally called the Paddington Integration Project).  It changed its name on 
incorporation to indicate its activities were no longer solely based in Paddington.

Directors and trustees
The directors of the charitable company (charity) are its trustees for the purpose of charity law.  The trustees and officers serving 
during the year and since the year end were as follows: 

Trustees
Mark Barrie 
Tilly Lang - Appointed March 2022
John Leach (Chair)
Daniel Wakerley
Judith Wilcox
Tim Mathews - Resigned December 2021
David Fletcher - Resigned March 2022
Francesca Carbonaro - Resigned March 2022

Chief Executive                Denise Largin 

None of the trustees have any beneficial interest in the company.  All of the trustees are members of the company and guarantee to 
contribute £1 in the event of a winding up. 

Appointment of trustees
Unless otherwise determined by a General Meeting the number of trustees shall be no less than three and a maximum of fifteen.  In 
accordance with the Articles of Association, trustees are appointed at a General Meeting for a term of three years with the possibility 
of being renewed for a further three years.  The three resignations in 21-22 were due to trustees reaching the end of their second 
terms and we are in the process of recruiting new trustees

To date, PiP has recruited trustees by targeting people with the professional skills that it considers will add value and strength to the 
organisation. In order to make sure that the student voice is better heard and reflected in PiP ed 
in March 2022 the set-up of an advisory board comprising students and families. 

Trustee induction and training
New trustees undergo induction to brief them on their legal obligations under charity and company law and the Charity Commission 
guidance on public benefit and inform them of the content of the Memorandum and Articles of Association, decision making 
processes, the strategic plan and PiP recent financial performance. Trustees are encouraged to attend appropriate external training 
events where these will facilitate the undertaking of their role.

Organisation
The Board normally meets four to five times a year and trustees are responsible for setting and monitoring the strategic direction, 
managing and supporting the Chief Executive and ensuring that the charity meets its charitable objectives by using the best possible 
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practice and financial prudence.  To facilitate effective operations, the Chief Executive has delegated authority, within terms of 
delegation approved by the trustees, for operational matters. 

Remuneration policy for senior staff
The trustees consider that the Board of trustees, the Chief Executive, the Fundraising and Communications Manager and the Service 
Manager comprise the key management personnel of the charity in charge of directing and controlling, running and operating the 
charity on a day-to-day basis.

All trustees give of their time freely and no trustee received remuneration in the year.  

The base salaries of the Chief Executive and Senior Management Team are reviewed every three years (or sooner in exceptional 
circumstances) with the review taking into account benchmark data. Discretionary bonuses may be paid at the discretion of the 
Board, where there is clear evidence that they individually and PiP collectively have exceeded key targets and where PiP has the cash 
resources to do this.

Public benefit
The trustees have given due consideration to the Charity 
the Charities Act 2011.

The trustees have considered the objectives and activities, together with the achievements and performance, reported separately 
and have concluded that:

The aims of the organisation continue to be charitable; and
The aims and the work done to give identifiable benefits to the charitable sector and both directly and indirectly to 
individuals in need; and
The benefits are for the public and not unreasonably restricted in any way and certainly not by ability to pay; and
There is no detriment or harm arising from the aims or activities.

KEY RISKS AND UNCERTAINTIES
A formal Risk Register with risk ratings was created in 2020-21. It goes without saying that COVID-19 was a key unforeseen risk for all 
organisations . Pandemics or COVID-19 resurgence is included within the Register, and we have worked hard to keep our community 
safe through regularly reviewing our risk assessments and continuing to mitigate risk through safety measures such as student and 
staff bubbles, Covid testing, temperature checks and wearing of masks. Staff and Student Guidelines are regularly updated alongside
frequent discussions and communications around best practice.

Commissioners and Grant Funders have been extremely supportive during the pandemic but income generation is key to PiP
sustainability and remains a concern in the current climate both from local authorities and voluntary income. As we graduate to new 
expanded premises, it remains key that our service expands at a sensible and safe rate to respond to local demand and continues 
delivering a quality service as we grow.

PLANS FOR FUTURE PERIODS
o provide 

services and be able to meet the increasing demand for support, we eventually moved into the new centre (see Achievements and 
Performance section for more detail). This provides us with a bigger platform from which to offer a wider variety of services in house 
and in the community to a larger number of students with more diverse support needs.

In order to take full advantage of this new base we have been working internally over the past few months to develop our thinking 
on recruitment, service delivery, impact measurement, organisational structure and, critically, partnership with statutory, charitable 
and private sector organisation. We have recently engaged external consultants specialising in organisational development to 
provide a check and challenge to that work and to help us develop a detailed action plan for the next 24 months and to build 
medium term financial projections.

RESERVES POLICY AND GOING CONCERN
The trustees review PiP
charitable objectives with the objective of maximising the funding available for those activities.
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The trustees have agreed the policy that general reserves should comprise two elements:

2022 is £218,242 (2020-21: £211,246)
An income shortfall reserve of 15% of total standard service income. The requirement for 31 March 2022 is £218,449
(2020-21: £177,321)

The general reserves requirement for the current year is therefore £436,691 in total (2020-21: £388,567). General unrestricted 
reserves levels (excluding designated funds) are £407,828 (2020-21: £427,899). This indicates a slight shortfall from our reserves 
policy of £28,862 (2020-21 exceeded by £39,332) which we will look to rebuild the in the coming financial years. 

STATEMENT AS TO DISCLOSURE TO THE AUDITOR
Each trustee has confirmed that in so far as they

there is no relevant information, being information needed by the auditor in connection with preparing their report, of 
which the auditor is unaware, and
each trustee, having made enquiries of fellow trustees and the auditor, has taken all steps that he/she is obliged to take as 
a trustee in order to make themselves aware of any relevant audit information and to establish that the auditor is aware of 
that information.

By order of the board of trustees

John Leach (Chair)
Date:












































