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Carnon Downs Village Hall Trustees: Annual Report For 2021 
	
Summary:		
The	village	hall	in	its	first	year	as	a	new	CIO1	charity	has	made	steady	progress	recovering	from	the	
challenges	of	coronavirus	and	the	changes	to	the	management	committee.		Financially	with	the	help	of	
both	grants	and	income	from	the	use	of	the	hall	for	some	overflow	NHS	service	delivery,	we	are	well	
placed	for	the	future	and	the	number	of	prospective	bookings	for	next	year	are	close	to	those	that	we	
had	in	2018/2019.		

	
Objectives		
The	objectives	of	the	Village	Hall	remain	unchanged:	In	brief	they	are	to	run	village	hall	for	the	
inhabitants	of	the	Parish	of	Feock.	

	
The	Trustees	
Peter	Jefferson	 Chairman	
Alison	Avard	
Paul	Lightfoot	
	

	 Ray	Goddard	 Treasurer	
Richard	Brickell	
Alison	Mandeville	

Team	Members	
Katie	Jose	continues	to	act	as	the	lead	booking	officer	and	continues	in	this	role.	
Jackie	Kingsman,	Margaret	Barry,	Sandy	Ball,	Mary	Rudd	and	other	volunteers	provide	their	time	to	
keep	the	hall	running	well.	
Cormac	is	contracted	to	provide	the	cleaning.		
	
Policies		
The	generic	policies	used	by	the	Village	Hall	are	those	developed	by	the	hall	when	it	was	registered	as	a	
non-incorporated	charity.		These	will	be	reviewed	over	the	years	and	kept	both	up	to	date	and	relevant.	
	
Our	approach	to	dealing	with	Coronavirous	has	been	guided	by	local	government	and	NHS	guidelines.		
Increased	ventilation,	installing	a	forced	air	system	and	encouraging	groups	to	spread	out	and	follow	
visual	markings	has	kept	the	hall	safe.	
	
Main	Activities		
The	trustee’s	focus	this	year	has	been	the	completion	of	the	transfer	to	CIO	status,	the	safe	operation	of	
the	hall.			
	
Equipment	updates	have	included	the	replacement	of	the	projectors	used	in	both	the	new	hall	and	the	
meeting	room	with	flat	screen	TVs.		The	sound	system	in	the	main	hall	has	now	benefitted	from	a	
surround	sound	system	which	sits	in	addition	to	the	trolley-based	PA	equipment.	
	
We	have	worked	closely	with	the	Carnon	Downs	Community	Association	and	together	hired	on	a	long-
term	basis	a	storage	container.	Now	in	the	hall	car	park	this	unit	now	houses	the	halls	little	used	stage	
equipment	and	the	village’s	Christmas	lights.	
	
Bookings	continue	to	be	positive	and	on	average,	across	the	whole	year,	we	are	back	to	4	hirings	every	
day	of	the	year	7	days	a	week,	although	of	course	the	usage	rates	are	higher	than	this	in	peak	times	and	
lower	during	the	Christmas	holidays	and	summer	period.	
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Future	Development		
Trustees	have	prioritised	finding	a	new	treasurer	or	a	way	to	carry	this	role’s	workload.		Moving	to	the	
status	of	a	CIO	rather	than	a	pure	charity	allows	us	to	consider	employing	a	member	of	staff	to	take	on	
the	responsibilities	of	invoicing	and	collecting	the	monies	for	hall	hire.		Recruiting	trustees	remains	a	
prime	concern	of	the	board.	
	
In	2022	as	we	settle	down	as	the	new	charity,	we	plan	to	look	at	the	role	of	the	charity	in	the	community	
and	to	develop	a	business	plan	to	brings	together	our	objects	as	a	charity	with	the	community’s	needs.	
	
Finances	
As	can	be	seen	from	the	financial	report	below	our	accounts	remain	strong	and	the	benefit	of	the	grants	
that	we	could	claim	during	the	lockdown	periods	is	clear.		In	truth	we	are	better	off	now	than	when	we	
started	2020.	
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	 	 	 	 	 	 Our	accounts	have	been	independently	checked	with	

	no	points	or	areas	of	concern	noted.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Safety,	Complaints,	Concerns.	
Trustees	are	pleased	to	be	able	to	report	that	during	the	year	there	were	no	significant	issues	beyond	
those	that	one	might	normally	expect	when	working	to	accommodate	a	range	of	groups	and	
organisations.	
	
	
	
	
	
Peter	Jefferson	
	
Chairman	
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April	2022	
	
	
	
	
	
	
	
	
	


