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West London Buddhist Centre Chair’s Report 2021 

 

Trustees 
 
Bodhilila (Wendy Young) Chair 
Maitripushpa (Carol-Anne Bois) Secretary 
Prajnanita (Hana Dilley) - Treasurer, resigned 11 September 2021 
Vijayacitta (Rebecca Harvey) – Treasurer, joined 18 October 2021  

Sudurjaya (Marilyn Therza) resigned 18 October 2021 
Vilasamani (Tim Kirkpatrick) 
Viramati (David Sampson) 
Ratnadeva (Sean Quigley) 
 

Overview 
 
The COVID 19 pandemic continued to have a major impact, with the West London 
Buddhist Centre building remaining closed to the public until June and then offering 
a reduced programme of in-person activities until the end of the year. Initially classes 
needed to be booked in advance for a very limited number of people in order to 
comply with the social distancing regulations and participants were required to wear 
masks while meditating. Although people were keen for us to re-open, numbers 
attending were quite small as many people were anxious about the potential health 
risks of attending in-person activities and travelling on public transport.  

In September we were able to offer in-person courses and drop-in classes again. Over 
time attendance began to grow, with a mix of new and old community members who 
preferred to practise physically alongside other people. Our developing in-person 
activities were clearly impacted by COVID 19, especially by the rise in cases of the 
new Omicron variant during the winter which led to less and less people attending in 
the run up to Christmas and some events being moved online. 

We continued to offer a programme of online classes, courses and retreats throughout 
the year which were important in maintaining and building our sangha. Our ‘Going 
Deeper’ courses and retreats continued to attract Order Members and Mitras from the 
wider Triratna sangha as well as our local community and we found that there was a 
core group who would regularly be attending these events. There was a lot of 
appreciation expressed for the quality of teaching and the range and depth of our 
online offerings. 
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Finances 
 
Our biggest source of income was donations, even though the amount received was 
less than the previous year. Online retreats, courses, classes and other events were 
another important income stream. We continued to receive financial support from the 
government’s Coronavirus Job Retention Scheme. This was a crucial element in 
enabling us to retain the centre team. During the year, team members increased their 
working hours so we decreased the amount we claimed under the CJRS, which ended 
in September (with government contributions being reduced in the final months). 

The Precious Jewel fundraising campaign which began in the autumn of 2020 
continued until April 2021. As before, the fundraising kula organized a range of 
fundraising events. Highlights included an online evening of Buddhist poetry from 
the local and international Triratna sangha and a second ‘Sutrathon’ inspired by 
Dharmavadana’s heroic reading of the White Lotus Sutra in 2020.  This time 5 people 
participated, taking turns to read a Chapter of the Sutra of Golden Light every hour 
(followed by a period of meditation) from 2pm on the first afternoon until 7am the 
next morning. 

Although we were able to re-open the centre building during 2021 it was not possible 
to resume where we had left off in the aftermath of the various lockdowns, the 
continuation of the Covid 19 pandemic and in the midst of changing Government 
guidelines. The Covid 19 safety protocols required much more planning and work for 
in-person events while numbers attending were limited and therefore these events did 
not generate much income. In the meantime, we had lost major sources of income 
from before the lockdown, in particular from the studio (which had closed) and from 
room-hire.  

For a full report on the Charity’s finances, please see the 2021 Accounts and the 
Treasurer’s Report 2021. 

 

Trustees 
 
There were two resignations and one new Trustee appointed in the Autumn. 
Prajnanita (the Treasurer) stepped down at the AGM and Sudurjaya stepped down in 
October when Vijayachitta joined the Council taking on the role of Treasurer. 
Sudurjaya and Prajnanita had both been valued Trustees, very generous with their 
time in taking on additional responsibilities and projects on behalf of the Council. 
(They continued to contribute greatly to the Charity volunteering as part of the 
WLBC teaching community). Prajnanita not only remained a key member of the 
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centre team in her role as Centre Manager but in September she also took on the role 
of Women’s Mitra Convenor. 

 

Team 
 
From the time of the first lockdown in March 2020 all the members of the centre 
team were repeatedly furloughed, working just a few days each month in compliance 
with the rules of the Covid Job Retention Scheme. They worked well under these 
challenging circumstances, especially since it was not possible to meet in person for 
over a year. From January 2021 team members were able to work part-time under the 
CJRS and we took advantage of this with team members on average working half 
their normal hours (with their hours increasing in the autumn as the furloughing 
scheme drew to a close). 

It made a great difference when we were able to meet in person again at the centre for 
weekly team meetings. However, people continued to work at home for part of the 
week and, when working at the centre, people worked in different spaces to minimize 
the risks form Covid 19. 

At the beginning of September, Prajnanita became our Women’s Mitra Convenor. 
This was very significant for the centre after an extended period without a Women’s 
Mitra Convenor. She brought dedication, energy and passion to the role, leading 
study groups with Sudurjaya and Amlanadhi, befriending and supporting mitras and 
encouraging mitras to volunteer at the centre.  She worked closely with Ratnadeva, 
the Men’s Mitra Convenor and other Order Members to plan events for Mitras, 
including a programme of monthly study sessions for Mitras in the ordination process 
for 2022.  

 

Sangha 
 
At one point it seemed as if we might end up with two separate communities, one 
online and one in person as some people only attended online activities and some  
only came to in-person activities. However, many local sangha members continued to 
attend our online events as well as coming to events at the centre so there was still a 
sense of one extended WLBC community, even though some members of our online 
sangha were based in other countries.  

A cause of rejoicing was gaining 9 new Mitras during the year. Many of these had 
previously completed the foundation year of Mitra Study in a group led by Prajnanita 
and Sudurjaya.  
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Order Chapters for men and women met weekly online and Dhammagita 
organized monthly online meetings for all Order Members connected to the 
centre, introducing a creative and playful approach to the sessions.  

 

Programme 
 
We continued to build our online programme by introducing early morning 
meditations every week day morning alongside weekly drop-in classes on every 
day of the week, including weekends. These included Buddhism and meditation 
classes for more experienced practitioners as well as mindfulness and 
meditation classes more accessible to newcomers.  
 
We ran introduction to meditation and introduction to Buddhism courses as 
well as a rolling programme of ‘Going Deeper’ courses exploring meditation, 
key Buddhist teachings and devotional practice. We ran many online retreats 
and various other events, including four Wolf at the Door writing weekends. 
The majority of these events were online but during June and July and then 
from September we began offering in person events including a weekend retreat 
at Vajrasana, our first in-person retreat since before the first lockdown in March 
2020.  
 
Paramananda and Bodhilila continued their series of week long online 
meditation retreats and we also offered weekend Buddhism retreats led by 
Ratnadeva, Prajnanita Maitripushpa and Bodhilila. As before, the year was 
framed by two City Retreats taking place over the New Year. 
 
The online retreats and Going Deeper courses played an important role in 
building deeper connections and Dharma knowledge within our sangha. They 
also continued to attract experienced practitioners from the wider Triratna 
community, including Order Members and Mitras training for ordination. 
 

People of Colour Events 
 
The partnership between the London Buddhist Centre and the West London 
Buddhist Centre continued to offer events for People of Colour (POC). As well 
as the weekly online class for POC we also offered online day and weekend 
retreats during the year. These events were much appreciated and played an 
important role in welcoming POC to the community and supporting those who 
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were long time sangha members. The weekly online POC class won an award 
from the Faith and Belief Forum.  

 

Concluding Comments 
 
It was a difficult year, especially managing the transition as we re-opened the 
centre and began offering in-person events. So much had changed in the world 
around us, there was so much uncertainty about the future. Despite this the 
West London Buddhist Centre was able to provide a valuable context for 
spiritual practice, for learning about the Buddha and his teachings and 
supporting people to ‘Go for Refuge to the Three Jewels’. We were told by 
many people (not just Buddhists) how important our community and the events 
we put on were in helping them get through the isolation of lockdowns and 
giving them resources to deal with the many challenges they faced during the 
year.  

 

Bodhilila   

October 2022 

























West London Buddhist Centre Treasurer’s Report 2021 
 
Background 
The financial accounts for Triratna Buddhist Community (West London), 
referred to below as the West London Buddhist Centre or the Centre, are 
operated from 1st January to 31st December each year.  In the year 2021, the 
Centre had a temporary Treasurer Prajnanita (Hana Dilley) in place until the 
start of September when she was replaced by Vijayacitta (Rebecca Louise 
Harvey) from the end of October.   
 
The Centre continued to be impacted by the Covid-19 Pandemic and its 
aftermath.  The operating deficit rose from £18,582 in 2020 to £34,079 in 2021.  
This was broadly in line with the initial projections and budgeting for the year, 
given the roadmap out of the lockdowns and adjusting to the changed post-
pandemic socio-economic reality.  It confirmed the challenge of finding a 
sustainable financial model into the financial year 2021.    
 
 
Operations 
Classes, Courses and Events: Classes, courses and events continued to be 
affected by the reintroduction of lockdowns in winter 2020-2021.  As a result, 
most of the provision continued to be online until a phased-in opening of the 
centre for in-person classes from June and courses and events from September. 
The income from classes, courses and events dropped by 32%, from £25,113 in 
2020 to £17,068 in 2021.  Donations decreased by 22% from £107,284 in 2020 
to £83,959 in 2021.  This is despite a significant increase in the gift aid claim 
bringing in £10,507 more than in 2020.   The increase in the gift aid claim can 
be attributed to the donation appeals being operated online with an integrated 
system for gift aid option and more convenient administration.  The fall in 
donations partly reflects the end of the concentrated fundraising effort from 
April 2021, primarily due to refocusing attention to preparing the building for 
more in-person classes and also having caps on the number of people attending, 
in line with COVID-19 safety guidelines.  
 
Retreats: In 2021, there has remained a strong focus on providing online 
retreats throughout the year which resulted in a combined income of £18,393 
from the registration fees and additional donations.  This is mere 12% decrease 
from 2020, although in 2020 there were six online retreats, whereas in 2021, 
there were ten.  In addition, there was a re-introduction of an in-person weekend 
retreat with focus on bringing people together in-person and not running the 
weekend retreat at a loss, which was successful. 
 



Secular Mindfulness: The secular mindfulness programme remained limited in 
2021 to three courses, one of which was based on securing a grant from Tower 
Hamlets and delivering a course tailored for a specifically defined community.  
The small number of courses was mainly due to the publicity challenge of 
securing a sufficient amount of participants to the courses in an increasingly 
competitive online environment. The courses contributed £4,548 to the Centre’s 
income, constituting 11% increase from 2020.  
 
Bookshop: The low footfall due to ongoing lockdowns at the start of 2021 and 
only a gradual shift towards in-person classes, with initially low number of 
attendees, meant that bookshop contributed a negligible amount to the centre’s 
income.  The cost was kept to the minimum by postponing the investment into 
the new bookshop stock till 2022 when there was anticipated more footfall.  
 
Arts Events:  The annual programme of Art Events and the financial 
contribution to the Centre was on hold during 2021, prioritising focus on 
reintroduction of in-person Buddhist and meditation classes and events.  There 
was an increase in the number of Wolf at the Door art events with three of them 
taking place online and one in-person.  They contributed £1,856 to the Centre’s 
income.   
 
Team Costs: 5 people continued to be employed by the Centre in 2021, 4 full-
time and 1 part-time.  In 2021, the running of the programme and the Centre 
continued to be organised in such a way that we continued to be eligible for the 
Government Job Retention Scheme.  This resulted in receiving a grant of 
£37,124 over a nine-month period in 2021.  The financial support for 2021 
amounted to £97,507 with an additional donation of £7,787 to individuals, in 
line with the constitution of the charity.  The overall cost was reduced by 4%, in 
comparison to 2020.  
 
Reserve Policy Limit 
The Reserve Policy Limit was set at £54,000 for the year 2021.  It was 
calculated on the basis of satisfying the following conditions: ensuring 
sufficient funds for covering three months of operating costs and the charity 
having fixed assets of £1,733,172 at the end of 2019 with further depreciation 
expected in 2020.  The reserve policy limit of £54,000 allowed for £18,000 per 
month to cover operating costs and also provides for a buffer when those costs 
were expected to increase due to the increasing operational capacity from June 
and more fully from September.  In order to keep to this limit, £21,600 was 
transferred from our designated fund.  This is £6,000 less than in 2020 but it 
broadly points to a similar trend as in 2020. 
 
 



Fundraising 
Following from the previous year, The Precious Jewel Appeal continued until 
April 2021.  It provided an income of £19,318 out of the overall £27,628 for the 
entire appeal that started in October of the previous year.   
 
Summary 
The West London Buddhist Centre faced the challenge of emerging out of the 
Covid-19 Pandemic and adapting to the changing nature of support from the 
Government Job Retention Scheme.  The challenge of creating a sustainable 
financial model for the Centre remained for 2022 and was exacerbated by the 
changed socio-economic conditions in the aftermath of the Pandemic and its 
effects, as well as the reduced staffing numbers since January 2022.   
 
Compiled by Prajnanita (Hana Dilley, Finance Officer), October 2022 
 
 
 


