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Chairman’s Report

It is over 12 months since our last AGM and that was a time when we 
about to move out of all Covid restrictions. How times have moved on and 
let us hope the current rise in reported Covid cases does not lead to 
further restrictions on the running of the hall.

Hall bookings have almost recovered to pre Covid levels but as Trustees 
are aware we lost the benefit of Tai Chi and WI. We now have children’s 
parties most weekends with 10 taking place in July alone which is 
encouraging.  

You will note from the Agenda, that all Trustees must be re elected which 
will take place shortly.

Having gone through a period of little activity prior to the last AGM, I am 
surprised how much we have accomplished over the last 12 months in 
making improvements to the hall, carrying out maintenance and securing 
a strong financial footing for the charity. In summary:-

 Re cladding of Air Source heat pump pipes at the side of the hall – 
rodents or birds had attacked the insulation.

 Safeguarding policy developed and implemented. Big thank you to 
Amanda Harris for her input and involvement.

 Identifying what was causing excessive water usage which resulted 
in the repositioning of the urinal sensor in the gents toilet.

 Creating a secure lockable storage area for Nursery using the old 
committee room along with changes to the stage Fire Exit signs and 
emergency lighting.

 A new website – Bidborough Village Hall.Com
 Introduction of WiFi after a long battle with Openreach, Kelly 

Communications and our provider Plus Net.
 The successful approval of Covid Grants from TWBC. Over £20,000 

received.
 A Full Fire Risk Assessment carried out by Fire Decisions Ltd which 

resulted in new signage, three alarms and additional emergency 
lighting in the main hall. No major problems were identified but we 
are still awaiting the fitment of a lightening conductor to the Kent 
radio aerial. A comprehensive report was provided by FD Ltd which 
will form the basis of annual fire risk assessments. The report also 
highlighted the need for compliance to legislation covering 



temporary seating plans where rows of seats for more than 50 
people are expected.

 Re sanding and resealing of the main hall floor along with new 
Badminton court lines. Bishops Flooring indicated that it is unlikely 
the floor could be re-sanded again which would mean having the 
expense of a new floor in the future. 

 Installation of the Jubilee Beacon in the garden. I must thank David 
Wheeler for arranging this and for our Treasurer Mark for agreeing to
financially support the Beacon for the benefit of the community. I 
must also acknowledge the financial support provided by 
Bidborough Event Planners.

I have been asked on several occasions what our next project is. In 
agreement with both David and Deenah we are planning to update 
the main hall kitchen. Rather than start afresh with all new units we 
have asked Granite Transformation who are based in Tunbridge 
Wells to quote for new work surfaces and cupboard doors. Graham 
Miller recently sent the quote through for all Trustees to consider. I 
plan to discuss this further under AOB and hopefully gain agreement
from Trustees. An enlarged Fridge/Freezer for the kitchen will be the 
first noticeable change Trustees will see,  followed by new kitchen 
flooring.

In closing my report, I must again thank the Trustees Operating 
Committee for their ongoing support which makes my role as 
Chairman much easier. Thank you David and Deenah Wheeler, Mark 
Weavis and Graham Miller and all Trustees for your guidance and 
support over the last 12 months. It is much appreciated.






