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HEREFORDSHIRE COMMUNITY FOUNDATION

CHAIRMAN'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

| am delighted to report this was an exceptional year of growth for the Herefordshire Community Foundation. In
September 2021, HCF passed the £5 million mark in terms of grants distributed since the organisation was
established in 2002. In the period 2021-2022, we distributed over £900,000 in grants which makes HCF one of the
leading grant-makers in the county.

Herefordshire Community Foundation was proud to take an active role in supporting communities across the county
as the world continued to cope with the effects of Covid-19. | am delighted to report we awarded 340 grants to
individuals and community groups. A total of £900,482 was distributed, an increase of 58% on the previous year.
Grants ranged in size from £70 to £20,200. In terms of grant-making, it was the busiest period in the history of HCF
and special thanks should be extended to the staff who were required to handle hundreds of applications under very
tight timescales, their efforts were exemplary. | also thank all the trustees and the organisations we support for their
commitment to making Herefordshire a place where everyone has the opportunity to thrive.

HCF worked with Herefordshire Council to distribute £473,150 of Covid recovery funding to charities and groups
working across the county to help communities recover from the economic, physical and emotional impact of
Covid-19. The funding supported a wide range of initiatives including improvements to local green spaces, mental
health services, growing projects, local food projects, debt advice, creative therapies and many other vital services
to help those in need.

During the year HCF saw an unprecedented demand for support to help households in fuel poverty. Many
households struggled to meet the increase in fuel costs. HCF launched an appeal for our Surviving Winter
programme and we were able to help 93 vulnerable households with a grant of up to £300 (up from 30 households
in the previous year). We were very grateful to receive a grant of £10,000 from the Eveson Trust to support this
work.

In response to the crises in Ukraine and elsewhere in the world, we launched a ‘Help for Refugees’ appeal with the
Hereford Times initially to support the transport of essential aid from Herefordshire to the Ukraine border and to help
with the settlement of Ukrainians and other refugees into the county.

We were grateful to receive a donation of £250,000 to the Iron Fund. For the last six years, the Iron Fund has been
our largest grant programme and with its broad aims has enabled us to work flexibly and quickly to deliver support
where it is most needed across Herefordshire.

HCF worked with UKCF to distribute funding from national programmes including Made By Sport ‘Clubs in Crisis’
fund and Arts Council England ‘Let's Create Jubilee Fund'. We continued to distribute grants from our other
programmes.

HCF secures its funding by setting up personally named (or anonymous if preferred) local giving funds on behalf of
companies, individuals and families. In this way donors are able to support the causes or areas of their choice at far
less cost and bureaucracy than creating their own standalone charity. Creating a charitable fund with HCF allows
donors to put donations into a single fund and HCF will do all the work of vetting, distributing the money and
securing the valuable Gift Aid.

We are also able to help in setting up appropriate governance structures to enable organisations with charitable
motives to make early progression and securely manage and distribute funds with full accountability. This removes
the need to negotiate the legal formalities of doing it for themselves. This proved to be invaluable for the hugely
successful Laptops2Kids project during the Covid 19 periods of lockdown and Knife Angel Hereford.

In order to continue to expand our work we are always seeking new donors. For grassroots organisations a small
grant can make a huge difference and donors can be assured we aim to maximise the impact of every pound
donated. We also offer to set up memorial funds which can be a way of providing some comfort at times of grief,
enabling the memory of the deceased to live on and to provide ongoing purpose to a precious life lost.

For the future we are particularly keen to identify ways for smaller businesses, who might consider themselves too
small to make a difference, to create a collective fund devoted to improving life chances for the disadvantaged in
our community. Please do contact us if you would like further information.
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FOR THE YEAR ENDED 31 MARCH 2022
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HEREFORDSHIRE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities

The objects for which the Foundation is established are:
 To promote any charitable purposes for the benefit of the community in the County of Herefordshire and
in particular the advancement of education, the protection of good health both mental and physical and
the relief of poverty and sickness;

- To promote other exclusively charitable purposes in the United Kingdom and elsewhere which are in the
opinion of the Trustees beneficial to the public including the community in the County of Herefordshire;

« To match the wishes of donors, corporate or individual, to community needs, to encourage local
philanthropy for the public benefit, and to enable donors to use the resources of the Foundation to
achieve more effective giving;

« To seek donations to endowment funds, individually tailored to the donor's wishes or, for smaller
amounts in a pooled endowment fund;

« To seek donations to flow-through funds for those who wish to see a more immediate impact from their
generosity;

« To enable its donors to take full advantage of all external aid to the sector including donation matching
and gift aid;

« To establish links with the voluntary, business and statutory sectors in order to ensure the best possible
use of resources within these sectors.

Public Benefit

The Trustees seek to ensure that the activities of each of the Funds under the umbrella of the Foundation meet
‘Public Benefit' tests in accordance with the following Charity Commission guidance:

« Know what the Fund was set up to achieve — this is known as the Fund's 'purpose’
« Identify how the Fund's purpose is beneficial — this is the 'benefit aspect’ of public benefit

« Know how the Fund's purpose benefits the public or a sufficient section of the public — this is the ‘public
aspect' of public benefit.

» Identify how the Fund's purpose will be delivered — this is known as ‘furthering' the charity's purpose for
the public benefit.

The Trustees, having reviewed the objectives and activities of the Foundation and its constituent Funds and, having
given due consideration to Charity Commission guidance above, are satisfied that the Foundation business is
properly conducted for the ‘public benefit’. :




HEREFORDSHIRE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

The Funds

The Foundation manages a number of sub-funds that fall into two broad categories — Endowment and Flow-
through. Although all the funds belong to the Foundation, they are ring-fenced and operate separately in
accordance with the wishes of the donor.

Endowment Funds are long-term capital funds with the aim of increasing their value by judicious investment
applying their income to the charitable purpose of the sub-fund.

Flow-through Funds tend to have a limited life with the goal of distributing the whole sum donated in accordance
with the goals of the donor.

Qur approach to fundraising

In order to carry out its activities, the trustees have considered The Charities (Protection and Social Investment) Act
2016. The charity complies with the Code of Fundraising Practice. It has received no complaints on fundraising
activity and does not undertake fundraising in a way that might intrude on any person's privacy or take advantage of
vulnerable people. The majority of the charity's fundraising activity is derived from grant funding and contract
opportunities via grant making trust, public agencies and prime contractors. It does not carry out either directly or
through other professional agencies, direct marketing or face-to-face approaches to individuals vulnerable or
otherwise.

Achievements and performance

This was an exceptional year of growth for the Herefordshire Community Foundation. In September 2021, HCF
passed the £5 million mark in terms of grants distributed since the organisation was established in 2002. In the
period 2021-2022, we distributed over £900,000 in grants which makes HCF one of the leading grant-makers in the
county.

Financial markets continued to remain turbulent but we have benefited from sound investment which has resulted in
the growth of our funds again this year.

The Foundation remains as a significant benefactor for the County of Herefordshire.

Financial review

Principal funding sources

Income for endowment fund building comes from donations. Income from donations combined with dividend and
interest income is used for grant making. The administration (unrestricted fund) income comes from a contribution
from each fund and from unrestricted donations.

Investment policy and objectives

All endowment capital is invested in the COIF Charities Investment Fund, run by CCLA Investment Management. To
quote from their web site:

"CCLA is one of the UK's largest charity fund managers according to the latest Charity Finance Survey. Managing
investments for charities, religious organisations and the public sector is all we do. Based in the City of London, with
an office in Edinburgh, we are largely owned by our clients funds."




HEREFORDSHIRE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Reserves policy

The total reserves of the charity increased by £628,397 to £6,334,662 from £5,706,265. Restricted funds increased
from £320,522 to £337,874 and Endowment funds from £5,277,735 to £5,829,611 in the year. The Trustees
continue to seek further funding for marketing and endowment fund development activities.

The Foundation aims to retain sufficient free reserves to provide adequate working capital to fund its administration
and fund development activities for at least six months, taking into account committed income. The Trustees are
satisfied that the net assets of the Foundation are adequate to fulfil the obligations of the Foundation. Free reserves
currently amount to £165,054 (2021 - £108,008), the Trustees are satisfied that free reserves are more than
sufficient for a minimum of six months development activities.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus, the trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

Quality Accreditation

The Foundation holds the latest Quality Accreditation awarded by the UKCF. These exacting standards are
endorsed by the Charity Commission and cover the key areas of Definition and Governance, Finance and Risk,
Donor Services and Development, Grant Making and Community Engagement and Communications. Community

Foundations must hold this quality accreditation to manage publicly funded grant programmes. The foundation
continues to hold the latest Quality Accreditation (QA4).

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

The Fund Director has carefully controlled administration costs that are funded by direct donations and internal

transfers from the individual funds managed. Trustees regularly review the risk assessment profile, in line with
Charity Commission recommended guidelines.

Plans for future periods
The Trustees plan, during the next twelve months, to:

« Continue to make grants to support local communities for the public benefit and in accordance with the
wishes of donors

» Seek to extend its Endowment and Flow-through Funds for individuals and corporate givers
» Raise the profile of the Foundation in the County
» Actively encourage local philanthropy for local benefits

« Develop a range of donor 'vehicles' designed to meet the ever-widening range of charitable aims of
prospective donors

« Enable existing donors to achieve more effective giving

« To identify ways and work with smaller businesses who wish to create a collective fund




HEREFORDSHIRE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 20086.

Incorporation as a company limited by guarantee took place on 24th June 2002 and registration as a charity
occurred on 5th December 2002.

Trustees

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

W D Lindsay (Resigned 30 July 2021)
C L Rixon (Resigned 30 June 2021)
L E Stevenson (Resigned 30 July 2021)
B Davison

K J Hall

G J Hughes

L Hughes

A J | Lowther

F Myers

P P Spens

S J M Wynn

RVACarr (Appointed 25 April 2022)
A Davies (Appointed 25 April 2022)
N P Higgins (Appointed 25 April 2022)

Recruitment and appointment of Trustees

The Board aims to achieve representation across the different areas of the County; to maintain a wide range of
interests within the voluntary and community sectors and to ensure that key skills, such as fund development,
financial and legal knowledge, are provided within the Trustee group.

Organisational structure

The Trustee Board is the strategic decision-making body of the Foundation. It employs a part-time Director, who
carries out the day-to-day management of the Foundation. Grant panels are established as appropriate for the
assessment of grants and their recommendations are submitted to the Board for final approval. At the current stage
of development, active participation by Board members is required to advance fund development, the website and
the profile of the Foundation within Herefordshire. The remuneration of key management of the charity is set by the
board.

Induction and training of new trustees

All Trustees are provided with an induction to the work for the Foundation and opportunities to attend training and
development events are provided.

Related parties
The Foundation is affiliated to and acknowtedge the support of the United Kingdom Community Foundation (UKCF).
There are occasions when the Foundation is asked to support a beneficiary of other charities and may receive funds

for management from charitable projects which a certain member of the Trustees have an interest. At all times these
transactions are within scope of its objects.




HEREFORDSHIRE COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Auditor

In accordance with the company's articles, a resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

vad approved by the Board of Trustees.

1 November 2022




HEREFORDSHIRE COMMUNITY FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Herefordshire Community Foundation for the purpose of company law,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




HEREFORDSHIRE COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HEREFORDSHIRE COMMUNITY FOUNDATION

Opinion

We have audited the financial statements of Herefordshire Community Foundation (the ‘Charity’) for the year ended
31 March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are reqguired to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




HEREFORDSHIRE COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEREFORDSHIRE COMMUNITY FOUNDATION

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
Charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

- an understanding of the risk assessment process (including the assessment of the risk of fraud) adopted by the
Board is obtained and their attitude to risk ascertained

- an assessment of the susceptibility to material mis-statement of the financial statements as a result of
management over-ride or fraud is made

- it is ensured that the engagement team have, collectively, the appropriate competence, capabilities and skills to be
involved in the assignment, are fully briefed and understand the risks specific to the charity

Audit response fo risks identified
As a result of the outcome of our risk review:

- we establish processes to test the outcomes of our assessment which include, a review of Board minutes,
analytical review, the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to identify unusual or unexpected accounting entries including the testing of journal entries,
information disclosed in the financial statements is traced to supporting documentation. In all instances it is
acknowledged that material mis-statements that arise from fraud may involve deliberate concealment or collusion
and are, therefore, by their very nature harder to detect than those arising from error.

- an understanding of the legal and regulatory framework as applicable to the charity is obtained together with
knowledge of the procedures put in place by the charity in order to comply with the same

- it is established if there have been any instances of non-compliance with applicable laws and regulations, where
there are such breaches, a full understanding, including gathering of relevant documentation appertaining to the
event is obtained and assessed

It should be noted that Auditing standards limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

240




HEREFORDSHIRE COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF HEREFORDSHIRE COMMUNITY FOUNDATION

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Sarah Morley ACA (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 1 November 2022

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 2JS

Kendall Wadley LLP is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.

-
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HEREFORDSHIRE COMMUNITY FOUNDATION

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Capital funds

Endowment funds - general
Income funds

Restricted funds
Unrestricted funds

Notes

13

14

16

17

19

20

2022

£ £

2,123

5,800,807

5,802,930
132,924
752,470
885,394
(353,662)

531,732

6,334,662

5,829,611

337,874

167,177

6,334,662

2021
£ £
5,31 0,679_
5,310,679
130,525
404,679
535,204
(139,618)
395,586
5,706,265
5,277,735
320,522
108,008

5,706,265

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities

Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

Company registration number 04468139
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HEREFORDSHIRE COMMUNITY FOUNDATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets

Purchase of investmenis

Proceeds on disposal of investments
Investment income received

Net cash generated from/(used in)

investing activities

Net cash used in financing activities

Net increase/{decrease) in cash and cash

equivalents

Notes

24

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022

(2,208)
(3,871,590)
3,841,561

169,256

210,772

137,019

347,791

404,679

752,470

2021
£ £
144,060
(442,519)
51,225
154,586
(236,708)
(92,648)
497,327

404,679

-14 -




HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Herefordshire Community Foundation is a private company limited by guarantee incorporated in England and
Wales. The registered office is The Fred Buimer Centre, Wall Street, Hereford, HR4 9HP.

Accounting convention

The financial statements have been prepared in accordance with the Charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (‘FRS 102”) and the Chariies SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of certain financial instruments at fair value]. The principal accounting policies adopted are set out
below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income

income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment
but not accrued as expenditure.

Grants payable are payments made to third parties in the furtherance of charitable objects of the Trust. In the
case of an unconditional grant offer this is accrued once the recipient has been notified. Notifications gives the
recipient a reasonable expectation that they will receive the one-year or multi-year grant. Grant awards that
are subject to the recipient fulfiling performance conditions are only accrued when the recipient has been
notified of the grant and any remaining unfulfilled condition attaching to that grant is outside of the control of
the Trust.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
but there is uncertainty as to the timing of the grant or the amount of grant payable.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment 25 years - straight line
Fixtures and fittings 4 years - straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are

subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid
investments with original maturities of three months or less.
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.12

Accounting policies (Continued)

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actuai results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Comparative disclosure

Comparative disclosures have been amended to show transfers between funds, previously accounted for as
income and expenditure giving rise to a distortion of the external income and expenditure of the charity. The
overall financial position as at 31 March 2021 is unaffected by these disclosures

-18 -
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Material other income

Unrestricted Total Unrestricted Total
funds funds
2022 2022 2021 2021
£ £ £ 4
Management fees 57.331 57,331 17,409 17,409
57,331 57.331 17,409 17,409

7 Charitable activities

Resources Resources
expended expended
on on
charitable charitable
activities activities

2022 2021

Notes £ E

Staff costs 72,846 62,878
Rent and service charge 2,425 1,614
Postage and stationery 676 168
Sundry expenses 1,561 1,179
Fees, subs and training 3,851 3,443
Bank charges 347 263
Computer running costs 8,536 5,974
Grants paid out 26 900,482 567,124
Advertising 950 -

991,674 642,643

Share of governance costs (see note 8) 6,049 4,669

997,723 647,312

Analysis by fund

Unrestricted funds 97,241 80,188
Restricted funds 711,695 458,898
Endowment funds - general 188,787 108,226

997,723 647,312
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8

10

Support costs
Support Governance 2022
costs costs
£ £ £
Depreciation - 85 85
Audit fees - 5,010 5,010
Legal and professional - 305 305
Insurance - 649 649
- 6,049 6,049
Analysed between
Charitable acfivities - 6,049 6,049

Governance costs includes payments to the auditors of £4,290 (2021- £3,900) for audit fees.

Trustees

2021

4,020

649

4,669

4,669

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.
Employees
The average monthly number of employees during the year was:
2022

Number

4

Employment costs 2022
£

Wages and salaries 70,818
Social security costs 1,105
Other pension costs 923

72,846

2021
Number

w

2021

62,250
565
63

62,878

The Charity considers its key management personnel comprise the management and admin team. The total

amount of employee benefits received by key management personnel was £72,846 (2021 - £62,878)

There were no employees whose annual remuneration was more than £60,000.
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

12

13

Net gains on investments

Restricted Endowment

funds funds
general
2022 2022
£ £
Revaluation of
investments 21,259 438,840

Total Restricted Endowment Total
funds funds
general
2022 2021 2021 2021
£ £ £ £
460,099 5,701 848,914 854615

Transfers

Transfer in the year relates to management fees for the funds. In the prior year, in addition to management
fees there was a release of £12,910 from endowment to restricted funds.

Tangible fixed assets

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation and impairment
At 1 April 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Plantand Fixtures and

equipment fittings
£ £
135,520 1,248
- 2,208
(135,520) -
- 3,456
135,520 1,248
- 85
(135,520) =
- 1,333

- 2,123

Total

£

136,768
2,208
(135,520)

3,456

136,768
85
(135,520)

1,333

2,123
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14 Fixed asset investmenis

Listed
investments
£
Cost or valuation
At 1 April 2021 5,310,679
Additions 3,871,590
Valuation changes 460,099
Disposals (3,841,561)
At 31 March 2022 5,800,807
Carrying amount
At 31 March 2022 5,800,807
At 31 March 2021 5,310,679
15 Financial instruments 2022 2021
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 5,800,807 5,310,679
16 Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 10,559 9,340
Other debtors 122,365 121,185
132,924 130,525
17 Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and social security 1,429 1,157
Other creditors - 149
Accruals and deferred income 352,233 138,312
353,662 139,618
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HEREFORDSHIRE COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

18 Deferred income
Deferred income is included in the financial statements as follows:
Movements in the year:
Deferred income at 1 April 2021
Released from previous pericds

Resources deferred in the year

Deferred income at 31 March 2022

41,231
(41,231)
223,216

223,216

63,276
(63,276)
41,231

41,231

-4 -
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