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Chairman's report
It is a regef to report that by the early pmt an 2022 We In ms APs has emerged from the strictkxw induced by Covid into a
relagvety normal reg'sne, wkh mare scgviTim ks rsidenls and mere visitors. We have ngtherxm our own ~t
Teem with the appohtment oF Ben Spink as manager at Cardigan House. Clare Maguire has become manager at Rlpon House
end Emma Folk has a new role with responsiblgty for Enabling Environments end other protects. To all of them end to Louise
Centley, our Chief Executive, we owe a great debt of thanks for their expergse and resilience. Their work kr frequangy stressful,
and the background of a pandemic and the changes bmught about by the re-urificagon of the Probabon service add exba
strain.

Ow Board of Tmstees remain unchanged and has provided e mary source of suppmt and wise counseL We conanue to meet
via Zoom but inspection visas are now possible; we look fonvard to the day when we can visit the premises mare freely and
meat staff and residents face-to-face.

A group of Trustees has revtsaed our grant giving protocol end established e process for~ end assessing grant~.This is a vary posuve step, end we hope soon to be able to provide smal grants to xHtvlduakr oro~
which frrial Ihe aims of mr charily. I am Watefut to thh group, Emma Wmcup, Sara Mondon and Ohpr Maghiss, and to al the
Trustees for their Inwriuable ~t in sharing their skim. Carol Cochrane has done us a great servke in meeting and
maintaining our Risk Register.

Progress to Change is an assodste of the Nagonel Approved Premises Association. This gives us access to training and to
meetings with other In~ AP's and representatives fram the Minhby of Jusgce. Two Trustees atlended ihe NAPA
residential confemnce.

The Trustees' Annual report explains that our contract wilh the Minisby of Jusbce has been renewed until March 202rk This
gives us some short-term security but we face the risk of having to make a competitive bkl for a contract fiom that lime. At the
moment we ere uncerialn what form this bidding process wgl take.

Our pension resporwariliTies occupy much~line for the Trustees. We have been pleased to be able to Inlroduce better
tenne for those slalF an the People's Pensioa Our degdt wkh Ihe West Yorkslwa Pension Fund remains a concern and we
have been gratefrd for a Tnancial ~ir this year from the Minisby. The Trustees em acbvely seeking ways to reduce
this ongoing burden, which hampms ms abiRy to use our funds lo fmther enhance our senrices.

We continue to be Indebted to TrirJe Gradys for her efildsnt work es Company Secretary end to Pebick Hsaton, our auditor
from Gibson Booth.

Amidst many ~gas Ihe chwity continues to rrifer opportunWes for ms residents to re~ their lives and with support
make the changes needed to turn fram ogemgng. None of this woukl be possibm without the enmgy and dedication of our stafF
to wham I olfer my thanks.

J
Q~I4~7

Mrs J Dilks
Chairman
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Suucnire, governance and nmnagement

Governing ~
Progress to Change (formerly known as the Ripen and Leeds Diocesan Council for Social Concern) is a Company Limited by
Guarantee and Incorporates the work of the two Approved Premises - Ripen House snd Cardigan House - and their related
assets and fiabiluss. Our registered charity number ls 1065423. The charity hes its otfice at 63 Clarenden Road, Leeds, LS2
9NZ

Social Concern was mcorporated an 3 Dscembw 1996.Folkming a spsdal resolution, the company was incaporated under Ihe
revised name of Ripon & Leeds Diocesan Council for Social Concern with eflsct from 27 December 2000.

As a result of the creation of the Diocese of Leeds In 2014, and fofiowing a special resolufion, the company was incorporated
under the revkred nunc of Progress to Change with effect fmm 15August 2015.

During 2015, the Trustees further rmriewrd and updated the Arlides of Assocbgon of the Company. These were amended by a
spedal esolugon dated 22 Septembm 2015.

Recrultmsnt and appolnbnent of trustees
The Trustees of Progress to Change and the Board membms are the same people. Under the requirements of the ANdes of
Associafion Trustees ars appointed for a period of four years, after which Ihey can be m-appohM for one further term of four
years. Rve are appointed by the ffishop of Leeds and four are appointed by the Boanl of Trustees.

Members have a vride range of backgrounds and skits, bringing epertise In business, finance, educa5on, the legal system,
sod at work and the Church.

To ensure a broad skfils mix, Trustees are asked to provide a C(/ end fist of skfib on their application form. A skills Inventory is
makttalned and, In the event of pa fiariar skWs being lost due to ralsammt, sf/oils am made io reaufi Indivkluals with a similar

skrfis base. Progress to Change this year has created an~pack for interested parties.

Organisaffonal sbucturs
The Board of Trustees, of up to nine membem, has overafi responsibility for the management, stratsgb diredion, and pdky of
the Charily. The Trustees meet nine times 8 year end during the year 2021/22 (Covid-19 Pandemic) sfi meetings induding
Board Meetings, Sub-group meetings, AP inspection vlsfis were hdd vla the Zoom plaffonn In compliance with Government
Covid-19 resMcffaw an sodal isolation and sodal dbtandng. Some face-to-face visits returned later in the year.

Day-to-day management of the two Appmved Premises (APs) is delegated to the Chief Executive Oifice and Operational

Managers. The Managem have esponslMfiy for operational ~t of the APs, individual upenrisim of staff and
ensuring that the staff teems confinue to develop skfils end working precfices in line with best pracfice. As noted In the Chair's

Report for 2021/22 at the end of the year a new manager was appointed al Cardigan House and ths Cardigan House manager
became manager of Ripon House freeing up the Rlpon House manager to take an a new role with responsibihy for Enabling

Envtrmmmnts and other pmjeds.

Trustee inducbsn and training
New Board membws are provided with a newly produced Induction pack. AddNonafiy, gapa in knowledge are identified by
Iixbriduel members and visits and training ere organized to enable members to have sutlklent Information about the work of the
charity to contribute efiectively.

RemunsnNon pagcy
Introducfion: Prognxm to Change is commits to paying its~fairly, so Ihat the best people for the job era tlracted
and retained.

Employee Salaries: The pay and beneRs of senior employees ara reviewed on a regular basis and sre benchmarked against
lhe sakuy scales used within the Probation Service for equivalent roles.

Paymenls to Tmstees: Afi bustees give their fime freely and do not receive any pay or~olhw than for aasoable
out of pocket expenses.

Remuneration Committee: The Remuneration Committee reviews the remuneration of sfi senior emptoyses and makes
recommendations to the Bomd of Trustees for implementation.
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The Remuneradon ~comprhes the Traaswer of Ihe Charity Mong with at least two other hustem. The Treasurer wgl

act as chair of the R muneragrm ~.The Comnittm wi5:

~ Make salary recommsnda5ons to Ihe Board for ag senior employees
~ Review any recommendations for pey Increases for AP's employees that are put forward by the Chief Executive & Finance

Manager In advance of presentation to the Board.
~ Make recomm end aUons to Ihe Board in respect of cost-of-living ~
Recomm ndalions of the Remuneration Committee must be raiNed by the Board of Trustees.

Grant making pogcy
In the recent past ths Charity hss made the occasional small grant to local organhatlons in furtherance of the Charity's
objecUves. Ouring this year the gmnt making pdicy has been ravhiiad and a smaU tpanls programme hes been developed

Progress to Change is now ~ any indiridual. or sma5 community-lxrsed group, to apply for a small grant in

supporgng a planned adivky, N~wilh our charitatrie aims, which wsl enhance Ihe quality of life of those taking parL
Applkagons fram individuals can be submitted for grants of up to F1,000, end communily groups or organlsatlons up to E2,000.

Individuals and groups applying must be able to show that Ihe activity wtl improve the life opportunities for those who have been
agectsd by crkne.

Organisations may only apply for a grant once in any flnandal year.

Risk management
The Trustees maintain a Risk Register of the potential risks which the Chariiy Is exposed to and hss put in place steps to
mNgate these rhks. The dsks are grouped under three main headings —a) Governance Risks, b) Finandal Risks, c)
Operagonal Risks. For each risk exkrgng contnri procedmes have been~akmg with~improvements In controls.
In June 2020 an addNomri Covid-19 secgon was added to the Ibsk Register The Covid-19 risk sectkm congnued to be
reviewed during 2021/22. Ag nsks are grouped into~,Fhancial and Opeaiomri Risks. On an ongoing basis as new
risks are kkmtNed or the nature or~of penxrived risks change the Rhk Reghtsr has been updated.

ln September 2021, the Risk Register was reviewed In full by Ihe Tmstees wbh regard to Ihe Idenlliicatlon of any changes to the
potential rhks end progress on the implemenladon of IdentNed acgons to mitigate riska The Risk Register continues to be
reviewed on a regrder basis.

As explained under 'Objedives and adivi5es', Uw prirufpd acgvky of the two Appnwed Prsmhes is to pnmde enhanced
supendsion in a residential setUng, induding rehabiNabon, risk marwgement. and monitoring. The majorit of offemkus me on
license fogowlng release from custodial sentences. There are pardcular risks sssodated with this work. The Charity has a team
of appropriately quaiNed key management personnel who undertake regular training ss well as working dosely with the Ministry
of Justice and the Proba&m Service.

Robust Rhk~~are in pbrce in ag aspeds at the Chariqfs day-today adivNes N Uris regard. Pdides and
procedwm are in place to ensum comp&asm with heakh and wriely egubrgom, food hytriene ~and Ura regula&one.

The risk management systems end procedures ars conUnuagy reviewed by the key management team. AU the identiged risks
ara managed by regular training and awareness for staff working on day-to-day operations and by ensuring accreditation is up
to date and having robust polides and~in place.

Related parties
In so fsr as it is compknnmtary to the Chadty's objects, Ihe Charily kr guided by local and national polidss. The AP's work in
assodagon with Uw regiornri Probation Service, Community Rehabilitation Companies, local GP pracUces, local housing
orgsnhatlons, alcohol and drugs services, and other third sector orgenisetions.

Natlonagy, the AP's work cogabomgvely with their funders, the Mbistry of Justice, and Hsr Majest//s Prison & Probation
Senrice. We ma rriso a membru of the Nakonal Appmved Prsmhes Assodagon (NAPA), ensuring that national standwds are
constantly attained.

Objectives snd acdvkles
The Charity's purposes as set out in the objeds contained In the company's Artldss of Assodation are:

~ to maintain Ihe premises known as Ripon House and Canflgan House as Approved Premises within the meaning of the
Olfendsr~Act 2007, and

~ to support and further ag or any charitabh adiviTim carried out in connecUon with the Clnxch of England in the Diocese of
Leeds and In paribulan
~ ths promotion of temperance and of higher standards of moral Ufe In the Individual, the femty, and the community;
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~ the rehabfilatlon of ofiendem and~those addicted to drugs or akohol or otherwkm in need of help;
Ihe relief of diabase or sugwmg arising fram tfsndfrN behavkxx.

These objects were last reviewed and updated in 2015. The Trustees have refenod to the guidance contained in the Charity
Commission's general guidance on pubic benefit when reviewing our alms and obisctlvss and In planning our future sctlvNss.

The focus of our worii
The Charit supports those IndMduals who are an post custody licence, community order or bafi. Canlgan House mainly works
with offenders assessed as posing a high risk of bann to the public. Ripen House works with fsmde olfenders assessed as
posing a high or medium risk of harm to the publk.

Our qualNed Approved Premises Managers and trained staff teams liaise dosely with the Probation Service, Minisby of Justice,
and Criminal Juslce System Staff worii with eskkents to help them address their offendlng behaviour, and so reduce the risk of
nvotfending and Ihe risk of bann to the puMc.

Ach~ and P~
Each year the Trustees discuss and agree targets and obiectivss for the coming year in consultation with the Chief Execufivs.
As part of the above the Chief ExecuUve prepares e Business Plan which ls crmsidsied end approved by the Board which is
used throughout Ihe year to monitor and review achievements and performance. As part of the Charity's contract with the MoJ
there are a number of key~criteria whkh are monlored by the Clrisf Execubve and the Managers of each of the two
Approved Premises.

The Trustees appraise the periormsnce of all the key~prsonnel during Ihe year to ensure that they and the
Approved Premises have met the Kprs.

The last year hss conUnued to be Impacted by Covid 19, which continues to present unprecedented challenges to our
residenfial environments. It has forced us to dose our dows to sU~visitors, to dsfiver our services to an exceptional
delivery model and It has reduced our programmes of~Despite this we have remained open and latterly we sre starling
to emerge fram the fog and skwly beginnkN lo increase resident numbers and get things moving again. The majority af key~~around ~and acSNes have been~during this period with the focus on keeping
everybody safe. Al staff have worked axtramsN hmd to try and keep assidents safe and wall, address their needs and assist
them to IdenUfy suitable move-on accommodation. It has been another tiring and dificult year for residents and staff.

The Directorate of Reducing Reriyffending, Parlnsrshlps and Accommodation
In November 2019 al sppnwed prenrises moved to Ihe new diredorate and have been grouped together with other
accommodalon services. This move has presented chaNmges for us in tenne of slaying in touch with probsfion staff and
ensunng that we are not Just seen and used as acconvnodation. The ethos of the charity is about delivering inteivaniww that
make a real 6 lference to the lives of orx ies'dents and some at this is being lost because of ~ate referids and an
increased emphasis an accommodslmg rather than provkfing a full wrap round package of interverdon. Covkl 19 has made it

mors difficult to showcase our work and keep relevant partners fully informed. Presently it feels like we are growing more distant
and more removed from the Probation Servke. Ws hope that thb wll change as the Probation Senrice unNes and we move
tlvough Iha next year

Conbact
Dudng Ihe year we wwa informed that our cooked whkh~in 2018 vmdd be roled aver for two mme years to 31
March 2024. It is u~ ihat the Chaiity will be required to make a competiTive bid for a conkact fiom that rime.

Covld 19
Both premises managed some Covtd cases during the year, mainly those released from prison who were positive snd needed
to complete periods of isdstion an snivel. By careful~we were able to prevent it spreading to othws and to date
our staff teams have remained mainly Covid free. It kr to the credit of staff and residents that that this has been the case in our
premises, athers have not been so lucky, wlh s few~dosures.

There is no doubt that Covid 19 hss brought about many changes to how we work with Zoom snd Teams meetings replacing
face-to-face crmtsct with others. It ls also Ukely that It Is going to Impact on us for the foreseeable future and we srs having to
consider how we will dekver our services that enatfie issktank devskp their sldh and move an~.whiht keeping all

residents and stslf ss safe as possible. We are encouragkN al reskksris to get~.and we are hopeful that as arne
goes on snd~tsvds Increase. we wil be able to resume mors ec 'vilies and increase our numbers of residents, whikri

maintaining safety.

Enabling Environments
Following ths pandemic both premises have had to reapply for Enabling Environments Awards. Work has been focused on
preparing and uplosding portfolios focusing an the ten key standards Ripen House k due to be assessed on the Sa of
September 2022. Carilgan House wN folow in early 2023.
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Staf5ng
In March 2022 thwe were a number of changm to the~team Ben Spink was appointed manager at Canfigan

House snd Clare Maguire moved fram her rokt as managru at Canfigan House to become manager at Ripon House whkh

enabled Emma the manager at Ripon House to take up a new rale wfih responsibility for Enabling Environments and other

Projects. The finance teem and house staff have remained unchanged. Afi continue to contribute to the further development of
the premises and the regimes bringing creativity, enthusiasm, and innovafion to Ihelr roles.

We have e~ a lot of staff changes M the support worker team at Ripen House, with several stafi moving on to
promotkm opportunities. This has been diflicult in terms of~as the majority has had to be done ufilising Zoom.
Providing Inducfion during Covid has been chelenging with pscttcal training In key skills such as met eid unavailable during this

period. In eddlfion, maintaining cogectlve memory of processes and tasks is aho s challenge with so many changes. Hopefully

we will now have a period of stebifity.

We said hello and wekome to Moly HolbmoL Mofiy Jobson, Steve Lunn, Emma Thornton, Molly McHale and Dave Dawson.

We said~and good luck lo Warren Storlon. Unde Fra. Sarah Oktfiekl, Jorfie Lough and Hannah Trevhani who have sfi

moved an during the psst year.

Thanks go to our relief pool of staff, who cover holidays and shkness, sometimes with litge notice. We would not be able to
maintain our services without them and ihe energy and commitment that they bdng.

We are gnrieful to the Trustees for their ongoing guidance end supporL One of ths many posltkre thkrgs about being an
mdependmt appmved premise is that the Trustees are there during lhe good and the chatenging limes, ofiaring their skis,
fime and investment an a vduntary basis. We are thankful for ag that they bring.

Finely, a big thank you to al stefi, residents end partner agendas who have bean involved with Cardigan House end Ripen
House over the past year. Ws value afi that you do to keep ihe approved premises posifive placrw to be.

The Future
At Ihe 6me of writin, it fasts like things ae becoming more nonnrt, but we do not know what the rest of 2022 vs1I bring in tenne
of Covid or ils impacL Fmancisl chefienges are eho ever present with cost-of-fiving issues Impacting on both premhes as well

ss recruitment end retention challenges. Despite the above we continue to provide s supportive envlmnmsnt for residents snd
are constantly working to enable them to address any issues and successfufiy move on without re-olfendlng or causing further

harm.

In 2023 we wll bid to run both premises fram 2024. Hopektty, the excellent work of staff and parbwr agendas wll see us
through this process and able to con5nue doing what we do best, supporig residents to change, develop and s~
move an In life.

Flnandal review
The efieds of Ihe Fended confinued Ituoughout this past year and continued to have a IgnNcant infiuence an the day-today
peeafifiow of our two Approved Premises. During the year our Mnhrky of Jusfice contract was extencM to 31 March 2024. The
amount we mceived under the Conbarri was i rcreased in fine with CPI in January 2021.

During the past year the Ministry of Jusfice provided a~of 80% of the ArkMomri annual pension payments to WypF
for 2021/2022. The charfty is in correspondence vrith the MOJ regarding the provision of a contribution for 2022/2023.

An annual finance budget for each AP is submitted to the Bomri of Trustees in Much. Budget neriews take place st every
Management Board meeting (a minknum of six such mesfings per year). Both AP's have confinurM to manage their finances in

a prudent and resoumM way in spite of the extra strains resulbng fiom Covkl 19.

Income for the year induding investment income was similar to the previous at f2,082, 153 (2021: f2,087,271). Further
information h provided in notes 5, 6 and 7.

Expenditure during the year~from 61.746,437 in 2021 to 51,870,988 in 2022. Ftsther information is provided in notes
8 and 9.

The Charity's invesbnent porifobo ncreased in yearn during the year to f2,010,950 (2021t 61,740,112).

The Net gains on investments during the year wars fit 95,838 (2021:5325,841).

As set out in note 20 'Pensions snd other post retirement benefits' I gawing an actuarlal review a gain of 8744,000 has been
refiected in this year's Statement of Frnandal tivilies (2021r a loss of 6154,000)

The net movement in funds for 2022 was a gain of Et,f51 003 (2021:gain of 512 675).
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a) Principal Funrgng Sources
The Minisby of Jusgce is the principal funder of boih Canggan House and Ripen House. Detaikd ~an tlris and ihe
Charky's finances are set out in the Bnanckri Accounts al the end of this Repori. The Charity doss nol ~e any additional
fundraising actMUes.

b) Reserves Policy
In considering this ihe Trustees have had regard to the current situation in the IJK regarding Covld 19, the high level of inttafion
and our contract with the Mmistry of Justice and the defick an our Defined benefit pension plan wkh WYPF.

There remain uncertainties egarding the Charit's pension deficit with West Yorkshire Pernrion Fund and ils funding by the MoJ.
II is for Ihe above reasons and the level of uncmtamiy that Ihe charity has again nsidered it bath prudent and necessary to
maintain Designated Reserves of 6266,000 as set out in the Designated Reserves note.

The Trustees have established a policy whereby Ihe funds of the Approved Premises not committed or Invested In tangible lixed
assets (qhe free reserves ) are maintained at a level which Ihe Board considms sufficient io maintain the continuing adivlties of
Itm Charky an Ihe bash of the funding anangernenls with the Minisby of Justke.

Why reserves are needed
As part of its Risk~the Board has established that the Chmity needs to maintain short-term and longtsrm reserves
to reduce the Impact of risks from both internal and external factors.
~ As owner of the hvo properties Cardigan House snd Ripen House, the Board needs to hold sullident reserves lo cover

major building works whkh are not funded by the MoJ.
~ The two Approved Premhes need to hald short-tenn resenies to meet coals of unplanned events and phnned internal

maintenance of the buikfings.
~ The Board also has overag responsibfiity kx the s!alf enqrioyed and, shoukl income be rgsiupkm the Charity need bi hokl

suflident reserves to meet ongdng costs and commitments unlit further funding is seemed.
~ Reserves are also required to meet the WYPF defined benefit liabilities given that there is no guarantee that the Mlnlsky of

Justice will rxmfinue to provide funding.

Level of Resenres
Given the slated~as lo why resenres are needed, the bustees are of the view that the kwel of unrastrmsd income
meanies of 62,656,699 (202ti 62,337,696) are at an~kwel to enaMe the charity to msel ils objectives and continue
es a Going Concern.

Investment of nmerves
The reserves of the Charity are hskl in the freehold pmparty, imrestments managed by CCLA, and shwt-term bank accounts.

With regard to risk. as the balance of the Cenbal Resenres Fund ncreases. investment aihrice will be sought by the Trustees
when ~.
c) Investment Policy
The investment policy's objectives are:
~ Eifadive~of ihe Charity's assets that are nol required for knnrinam use.

To prated the resenies of ihe Charity and maxhnkm invastmam income.

The Investment Objeckves are:
~ Produce the best finendal return within an acceptable level of risk.
~ Produce a total return of at least RPI plus 3% over the long term.

The poficy hss regard to areas of Risk, Liqukfiiy, Time Horizon, the charity's Ethical Policy, MsnagemsnL Reporting and
Monitory.

The polky is approved by the Trustees and is reviewed annually.

Investment of reserves
There was a surplus of income over expenditure on Ihe day-today acfivttkw of operagng both Canfigan House and Rpon
House during the year. Part of the surplus vrig be used in 2022I23 an roof repairs at Rlpon House wlrich will stop the ingress of
water Depending on the outcome of conespmxkmce with the MoJ Ihe charity msy need to contribute further funds to Ihe West
Yorkshire Pension FuniL Same smal projects that wifi benelit the esidenls of both Appnwed Premises may aLso bs~
The charity's contract with the MoJ has been rolled over for two more years to 31 March 202ik Afier that our contract with the
MOJ will be dependent on a successful competitive tender.

The charity will conlinue to operate at tha highest krvet in canying out ils~for the benefit of ils residents.

The Charity continues to investigate future oubeach work with resklents once they have lett the~Premises.
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Post balance sheet events
It is anticipated Ihat a good deal of time vrig be rerprired by Iha Trustees and serrior ~t during 2023 in papering to
lender for s new Minisby of Justice conbect going forvnud fram 1 April 2024.

Trustees' responsibilities statement
The bustees who are also the directors oi Progress to Change for the purposes of company law, sre responsible for preparing
Ihe trustees' annual report and Ihe flnandal statements in~with applkable lsw and United Nngdom Accounting
Standards (United Nngdom Genmugy Accepted~Pradke).
Company krw requires the charity trustees to prepare rnancisl statenumts for each year whkh give a true and fair view of the
state of affain; of the charitable company and the incoming resources end spplkalion of resounxm, induding the income and
expenditure, for Ihet perfod.

In preparing these flnandal statements, the trustees are required to:

~ select suitable ~pdides and then apply them consNsntly;

obssnre the methods and principkm in the Chsities SORP;

make fudgements and accounting estimates that are mssonable and prudent,

prepare the finandal statsmenls an the going concern basis unless it is inappropriate to presume that the charitable
company vdl continua In operadon.

Ths trustees are spcnsri' rk for keeping adequate accounting records that are suSdent to shaw and explain Ihe charitabl
company's transactions and dlsdose with reasonable accuracy at any time Ihe gnancial position of the chmitsble company and
enable them to ensure that the ennndal statements comply with the Companies Act 2006. They are also responsible for
safegusnSng the assets of Ihe harltabls company and hence for taking ~e steps for the preventkn and detsdlon of
fraud and other i~as.
Auditor
Each of the parsons who is a bustse et the date of approval of this report confirms that

so far as they ara aware, there is no relevant audit Information of which the charity's auditor Is unaware; and

they have taken eg slaps that they aught to have taken as a Irustee to make themselves aware of any relevant audit

information snd to establish that the charity's auditor is aware of that informauon.

A resolution to reappoint Gibson Sooth as auditors for the ensuing year will be proposed at ths forthcoming annual general
meeting.

Smag company pnwhlom
Ttris report has been prepared in~wkh the prmisiorw applicable to companies enNled to the small compsnkm

The trustees' annual report was approved on 6 September 2022 and signed on behalf of the board of trustees by:

J JKlk-I
Mrs J Dilks
Trustee



Progress to Change

Company Limited by Guarantee

Independent Auditor'8 Report to the Members of Progress to Change

Year ended 31 Igarch 2022

Opinion
We have audited the finandal ~of Progress to Change (ihe 'chsrity) for the year ended 31 Mmch 2022 whkh
comprkm Ihe tatement of finendd cbviTies (mduding @come snd e penditum account), lstement of finandal posNon,
statement of cash tlows and nates to the financial statements, induding significant accounting policies. The finsndal reporting
framework that hss been eppfied In their prspamtlon is applicable lsw and United Kingdom Accounting Standards, Induding
Finsndal Rsporfing Standard 102 The Finsndal Reporting Standard applicable In the UK end Republic of Ireland (United
Igngdom Generafiy Accepted Accounfing Pradice).

In our opinion the finandal statements:

give e true end fair view of the state of the charity's efietrs es et 31 March 2022, and of its incoming resources end
application of resources, indu ding its income end expenditure, for Ihe year then ended;
have been properly prepared in acconkmm with Unfiad Nngdom Generefiy Accepted Accounting Practice; end
have been prepared in~wfih the req lrements of the Companlm Act 2006.

Basis for opbrion
We conducted our audit in~with Inlemafionaf Standards an Auditing (UK) HSAs (UK)) end applicable law. Our
responsibtllles under those standards are further described In Ihe Auditor's responslbHNes for the audit of the financial
statements section of our re porL Wa are Independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statemenls in the UK induding the FRC's Ethkml Standsnl, and we have fulflfied aur ofimr ethical
responslbtifies In acrxxdance with Ihese requirements. We befieve that the audit evNence we have obtained is srfMent and

appropriate to provide 8 heels for our opinion.

Conclusions relafing to going concern
In sudfilng Ihe flnandel statements, we have conduded that the trustees' use of the going concern basis of accounting in the
preparation of the flnandal statements Is appropriate.

Sassil oA UiB work wB lisv8 PBAiisrl, ws liBYB riot ldsnfilkxl err)i inatsilsl iicsrlsliNBB iskifing to evsiils or coixflfions tliat,
individually or~,may cast~doubt on the charit)rs aMity lo confinue as a going concern for a pmiod of at
least twBIYB inoidis fioiii wtisn Uis finsncM tsismsim Bis uihoiksm for Issus.

Our responslbfiilies and the responslbfiltles of the trustem with respect to going concern are described In the relevant secfions
of this reporL

tuber Informafion
The other information compristw the information induded in the bustees annual report, other than the Hnandal ~and
our audfioys report thereon. The trustees me Bsponsfim for the other lnforma5on contained within the annual repmt. Our
opinion on the flnandel statements does not cover the other Information end, except to the extent othervrise explbfily stated in

our report, we do not express eny form of assurance conduslon thereon.

Our responsittgty is to read the other ~ and. in doing so, consider whether the other informalkm is materiefiy
with the financkri ~or our~obtained in the course of the audit or othmwise appssm to be

meterisfiy Usststsd If we kkmUfy such malarial inconsistencies or apparent malenal misststemenls. ws are required to
determine whether this gives rise to a material misstatement in the finandal statements themsehres. If, based an the work we
have performed, we condude that Ih era Is e material misstatement of this other Informafion, we are required to report that fact.

We have nothing to report In this regard.

Matters an which we are required to report by excepfion
We have nidhing to report In respect of the fdlowing mattms in Adsfion to which the CharNes (Accourds and Reports)
Reg tfiafions 2000 require us to report to you it, in our opmion.

the InformaUon given in the flnsndal statements kr Inconsistent In any material respect wtlh the trustees' report; or
the charily haB not kept adequate accounting records; or
the financial s atsmsnls am rmt N~with Ihe~records and returns; or
we have not received efi the nfommlkm and~we require for our audiL

Responslbffifies of trustees
As explained mare fully In the trustees' responslbHNes statement, the trustees (who are also ths dlrectom for the purposes of
company law) are responsible for the prepsmtlon of the flnandal statements end for being eatisfied that they give 8 true and fair
view, end for such Internal conbol es the trustees determine Is necessary to enable the preparaUon of tlnandal statements that
are free fram material misstatement, whefiter due to fraud or error.

in preparing the finandal statements, the trustees are responsible for assessing the charity's aMity to continue ss a going
concern, disdosing, as appficable, matins nriated to going concern and using the going concern bash of accounting mtess Ihe
trustees efiher Intend to liquidate Ihe charity or to cease openmons, or have no realistic alternative but to do so.



Progress to Change

Company Umited by Guarantee

Independent Audhor's Report to the Members of Progress to Change fconfinued)

Year ended 31 March 2022

Audfior's responslbliifies for the audit of the flnandal ~
We have been ~as auditor under secbon 1443 of the Chsrifiss Act 2011 and report in~with regutsfions
made under secfion 154 of that Acr

Our obJectives sre to obtain reasonable assurance shout whether the flnandal statements ss s whole are free from material
misstatement, whether due to fraud or enor, and to issue an auditors report Ihst Indudes our opinion. Reasonable assurance Is
a high ktvel of assurance, but is not s guanmtee that an audit conducted in accordance with ISAs (UK) mfi always detect a
material misstatement when it exkts. tfissialements can arise from fiaud or enor and are considered matmial if, ndividwdy or
in the aggregate, they could essonatriy be expected to infiuence the economk dedslons of ussm taken on the bask of these
financial statements.

Inegulsrifies, Induding fraud, are instances of non-complknce wfih laws and regulaUons. We design pmcedures in line with our
responsibilges, outlined above, to detect msterial misstatements in respect of Irregularffies, Induding freud. The extent to which
our pocedures are capable of detec5ng ~,indudlng fisud is dektfied bekw.

Based an our undmsbsufing of the charity and Ihe charity seckr. we idenfified that the prlndpd dsks of non-compliance wilh

law and regulefions related to the Charfikm Act 2011 snd the Compankm Act 2006, and we~the extent to whkh
non-compliance might have s material effect on the finandal statements. We evaluated management'4 incentives and
opportunities for fraudulent manipulation of the Ilnandal statements (Indudlng the risk of ovenide of controls) and the audit
procedures peformed induded:

discussions with management indudlng consideration of known or suspected instances of non-compfiance with laws,
mgulafion snd fraud;
chefienging assumpfions and judgemsrm made by management in their sigdficant ~ssfimates;
testing of non-purchase and sales ledger bank transactions;
tesUng of Journals;
testing of purchase invoke authorlsatlons.

Because of the inhment 'milalkns of en audit, there k a risk that we will fail to detect afi~,~Ihose leading to
a material misstatement in the finsncial ~or nart-cmnpfiwtcs with reguh5on. This risk inaeases Ihe more that
compliance with a knv or regulaSm is remmred from the events and transsdions efisctsd in the financial statemenls, as we wfil

be less likely to became aware of instances of non-compliance. The risk is also greater regarding irregularities occumng due to
fraud rather than error, as fraud involves Intentional concealment, forgery, cofiusion, omission or misrepresentation.

A further descrlpfion of our responsibimes for ihe audit of the flnandsl datemenls is available an Ihe Rnandal Reporting
Coundl's webslte ak or uk/auditorsms ns'biT .Thk dsscdp5m fonna part of our auditor's report.

Use of our report
This report Is made solely to the charfiy's trustees, as a body, in accordance with Pmt 4 of the Chsrifies (Accounts and Reports)
Regulations 2006. Our audit work has been undertaken so that we might state to the charity's irustees those matters we are
reqdred to slate to them in an auditor's report and for no other purpose. To Ihe fullest extent anmnitted by law. we do not accept
or assume msponsibmy to anyone other than the charity and Ihe charity's trustees as a body, for me audit work, for this report,
or for the opinions we have fomwd.

g, &&~ A~h.
Gibson Booth

bartered Accountants & Statutory Auditors
New Court
Abbey Road North

Shepley
Huddersfield
HDB BBJ /f i/Ci

Gibson Booth is eligible to act as auditor in tenne of section 1212 of the Companies Act 2006.
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Progress to Change

Company Umlted by Guarantee

Statement of Rnanctal Acthrltfes
(including Income and expenditure account)

Year ended 31 March 2022

2022
UnreslricM

funds Total funds
Note 6 5

2021

Total funds
6

Income and endowments
Donations and legades
Charitable adlviges
Investment Income

Total Income

5 250
6 2,073,295
7 8,608

2,082,153

250
2.073,295

8,608

2.082,153

2,078,864
8,357

2,087271

Expenditure
Expenditure on chargable acgvitles

Total expenditure

Net gains on investmarm

8,9 (1,870,988)

(1,870,988)

(1,870,988)

(1.870,988)

195,838

(1,746,437)

(1,746,437)

325,841

Net Income 407,003 407,003 686,675

fnher recognised gains and losses
Aduadal gains/gosses) an delined benefit pension schemes

Net movement in funds

Reconctllagon of funds
Total funds brought forward

744,000

1,151,003

2,823,809

3,974,812

744,000

1,151,003

2,823,809

3,974,812

(154,000)

512,675

2,311,134

2,823,809

Ths statement of gnandel activities indudes all gains end losses recognised in the year.
Ag income and expenditure demie fram continuing ecdvtgm

The notes on pages 14 to 24 form part of these financial statements.
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Company Limited by Guarantee

Statement of Financial Posgjon

31 March 2022

Rxed assets
Tangible fixed assets
Investments

Mote

15
16

2,027,555
2,010,950

4,038,505

2021
6

1,997,397
1,740,112

3,737,509

Cunsnt assets
Debtom
Cash at bank and in hand

Crsdltorsr amounts faglng due whhln one year

Met cunsnt assets

Total assets less current gabgitles

Met assets excluding degned benefit pension plan gabglty

Defined bensfit pension ifian llabfifiy

Net assets Inctudhrg degned benefit pension phm liability

17

18

20

289,116
288,633

537,749

(103,442)

434,307

4,472,812

4,472,812

(498,000)

3,974,812

167,283
333,364

500,647

(84,347)

416.300

4,153,809

4,153,809

(1,330,000)

2,823.809

Funds of the charity
Unrestricted funds:

Revaluation resenre
Defmed benelit pension ressnre
Other~lncorrle funds

1,816,113
(498,000)

2,856,699

1,816,113
(1.330,000)
2,337,696

Total unrestricted funds

Total charliy funds

3,974,812 2,823,809

21 3,974,812 2,823,809

For Ihe year ending 31 lbuch 2022 the~was enlNed to exemption fiom audit under secfion 477 of the Companies Act

2006 relating to small companies but as this company Is 8 charity, it is subject to audit under the Charibes Act 2011.

Trustees' responsibfiifies:

~ The mambos have not required the company to obtain an audit of Its accounts for the year in quesfion In accordance with

section 476; and

~ The trustees~their resporwibfiifies for~with the equlremmts of the Act with respect to accounling

records and the preparafion of accounts.

These flnandal statements have been prepared in accordance with the provisions appficable to companies subject to the small

companies' regime.

Theae finanCial Slatementa Were aPPrOVed by the beard Of bueteee and aulhOriaed far ISSue On .......Ir..k..tkJQQnd are Signed

on behalf of the board b)c

Mrs J Di

Trustee

The notes on pages 14 to 24 form part of these gnandal statements.
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Company Limited by Guarantee

Statement of Cash Flows

Year ended 31 tfiarch 2022

Cash tlows from opera5ng acgvtges
Net income

Adfusfmenfs for.
DepredaUon of tangibk fixed assets
Net gains on investments
Dividends, internet and rents from investments
Intmast payable and slmfiar charges
Defined benelit pension plan employer cons'bufions
Accrued expenses/(income)
Servke cost of defined benefit pension scheme

Changes ini
Trade and other deblors
Trade and other creditms

Cash generated from operaUons

Net cash from operaUng activities

407,003

52,798
(195,838)

(6,608)
24,000

5,491
(174,000)

(101,833)
13.604

84,617

84,617

2021

666,675

40,851
(325,841)

(8,357)
27,000

(35,000)
(16,336)

(132,000)

376,463
(487,340)

107,115

107,115

Cash fhnvs from Investing acgvtSes
Divkknds, internet and rank fium Investments
Purchase of tangible assets
Purchases of other Investments
Pmceed s from sale of other investments

Net cash used in kvesting acfivfihk

Net (decrease)gnmasss In cash and cash squivaknts
Cash and cash equivalents st beginning of year

Cash and cash equivalents at end of year

8,608
(82,956)
(80,000)

5,000

(149,348)

(64,731)
333,364

268,633

8,357
(34,466)
(42,716)

(68,824)

38,291
295,073

333,364

The notes on pages 14 to 24 form part of these flnandal statements.
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Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 fifiarch 2022

1. General infonnsfion

The charily Is a puMc benefit enNy and a private company finaed by guarantee. registered in Engkmd and Wales and a
registered charity in England and Wales. The address of ths registered oNce Is 63 Clarendsn Road, Leeds, LS2 9NZ.

2. Statement of compfiance

These finandal statements have been prepanm In compliance with FRS 102, 'The Flnandal Reporting Standard
appficable in the UK and the Republic of Ireland', the Statement of Recwnmwtded Practice applicable to charities
preparing their accounts in~wfih the Financial Repomng Standard ppficable in Ihe UK and Republic of
Ireland issued in October 2019 (FRS 102) (Charities SORP (FRS 102)) and the Companies Act 2006, ChaNies Act 2011
end UK Genersfiy Accepted Accounting Practice.

3. Accounung pogdes

Basis of~
The financial statements have been prepared under the historiori cost conven6on, except for investments which are
induded et fair value and the revaluation of certain lixed assets.

Going concern
The trustees assess whether the use of going concern is appmpriate l.e. whether there are any material uncertainties
related to events or condgons that may cast signNcant doubt an the ablNy of the charity to conknue ss a going concern.
The trustees make thks~in respect of s period of et least ons year fmm the date of aulhorisalion for issue of
the financial statements and have conduded that the chariiy has adequate esources to continue in operational existence
fw the foreseeable future and Ihere are no material uncertainties about the charity's aMity to confinue as e going
concern, thus they conUnue to adopt the going concern basis of accounting in preparing the financial statements. The
trustees have considered the cunsnt economic uncertainty as a result of Covkl-19. The Charity hes continued to make a
surplus since Ihs Covld-19 outbnmk, and tiris is expected to corlinue for the~fukue. Taking into account the
above the busiees conthue to adapt the going concern basis in papering the finandal statements.

Judgemenm and key sources of~u~
The prepanmon of the finandal statements requires management to make judgements, ~and assumptions that
alfect the amounts reported. These estimates and judgements are contlnuafiy reviewed and are based on experience and
other factors, Indudlng expectations of future events that are befieved to be reasonable under the drcumstences.

Significant jugements

The judgements (apwt from frosts im ohring esfimafions) Umt~has made m Um process of apptykrg Ne
enUty's accounting polkies end Ihat have the most significant effect on the amounts recognised in the finandal
statements sre es follows:

Depreciation has not been chargrd on fieehokl buikfings as lt kr the charit)m pcficy to maintain ths propwfies in a
confinuw slate of sound repair. Due considwation has been ghien to any necessary requirement to impair these seeds.

14
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Company Limited by Guarantee

Notes to the Financial Statements (conffnuedJ

Year ended 31 March 2022

3. Accounfing pofides (confinuedjJ~and key sources of~u~ (oonenuedj

Key sources of esUmstlon uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the related

actual outconm. The key assumptions and other sources of estimation uncertainty Ihat have a significant risk of causing a
material adjustment to the canylng amounts of assets and fiabilifies withln the next finandsl year are as follows:

AfiocaUon of overheads and supprxt costs by activity

The charity sfiocates Its expenditure and overheads to either direct costs or support costs. Costs Incunad which are In

line with the charity's objecthm's are~ to rfirect costs. Costs incunad for the administration of the charity ara
allocated lo support costs.

Pmperty revalualion
The properiles within lend and buildings are valued under the revaluation model and are held at market value. The
valuation Is remssessed annuafiy, and where the trustees judge that ihe properly valuations have not materlafiy changed,

no subsequent revaluation is obtained. The valuation is amended when n~ to mfiect current estimates.

Defined benelit penskm scheme
The charity has an obfigation to pay penskm bsneNs to certain employees. The cost of these benefits end the present

value of the obfigafion sra determined using actuaial valuations which make assumptions about a number of factors,

Induding; life expectancy, salary incmases, asset valuabons and the diwxxrnt rate on corporate bonds. These factors are
estimated in determining the nst pension obfigeUon in the balance sheet, The assumpfions refiect historical experience

and current trends. See nots 20 for the disdosures relating to the defined benefit pension scheme.

Useful economic lives of tangttrie assets
The annual depedaUm charge for tangfirle assets is sasltlve to changes in the esfimsled useful economb ives and

reskfual values of the assets. The useful econonric fives and residual values ma~ annually. They are
amended when necessary to reflect current esfimates. See note 15 for the carrying amount of ths tangible assets, and

the tangible Uxed assets palmy below for the depredation rates used for each dass ol assets.

Fund accounting
Unresbicted funds comprise accumtdated surpluses and dslicits an the genmal fund and designated funds. They are
avafiable for use at lhe discrefion of the directors in the fu therance of the compantrs genwal chalable objedhres

Restricted funds are created when grants and donations are made for a parUcular purpose, the use of which Is restricted

to that purpose.

Incoming rssurces
AU krcome is krduded N the~of financial ~when ~has passed to the charity, it is probable that

the economy benerns associated with the~wN flow to the charity and the amount can be reliably measured.

The fofiowlng specNc polkxes are applied to particdar categories of Income:

Income from donations Is recognised when there Is evklence of entfilement to the gift, receipt b probable and Its amount

can be measured reliably.

Grants are induded in the statement of finandal acfivtfies on a~bash. The balance of Income received for

specNc purposes, but not expend during the period, is shown in the relevant funds in the balance sheet. Where

income is received In advance of entitlemant of receipt ils racognfikm Is defened and induded in creditors as deferred

Income. Whee entlUement occurs before Income ls received. the income is accrued.

Ministry of Juslfce grants are~in full In the year which ihey sre recehrable and any unspent amount kr efisded
ss a balance In the nresbicM general fund. Capfial grants sra~when mceivable and ms deferred over the

life of the asset on which they are expended.

- 15-
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Company Limited by Guarantee

Notes to the Financial Statements (conffnuedf

Year ended 31 March 2622

3. Accotrrtllsg pofictas (corrffnulxg

Resources expended

Afiocatlon of overhead and support costs
Overhead and support costs have bean allocated between charitable activity and governance based on the time spent by
employees working in Ihe two areas concerned and the actual cost incurred.

Governance costs
Governance costs comprise al costs mvolving the public accountablity of the charity and its compliance with regulation

and good pracfice. These costs Indude coals related to statutory audit and legal fees plus an apportionment of wages,
overheads and support costs.

Irrecoverable VAT
All~is stated indusive of irrecoverable VAT.

Operafing leases
Lease payments are recognised as an expense over the lease term an s straight-line baste. The aggregate benefit of
lease incentives is recognised as a redudion to expense over the lease term, an a stralghtqine bash.

Tangible assets
Tangible assets are InNally racmded at cost, and subsequently slated at cost less any accumdated depracmfion and

impairment losses. An increase in Ihe canying amount of an asset as a result of a revaluafion, is recognised in other

recognised gains and losses, unless it revemes a charge for impairment that has previously been recognised as
expenditure within the statement of flnandal activities. A decrease in the canying amount of en asset es a result of
revaluation, Lv recognised In ulnar recog Weed gains and losses, except to which it offsets any previous revaluabon gain,

in which case the loss is shown within olher recognkred gains and knees on the statement of finandal adivNes.

Freehold buikfintp are re~It is Ihe chatib/s prgcy to maintain the prpertles In a continual state of sound

repair. Accordingly, the bustess consider that the flfe of the propertkm is so kmg snd the residual value, based on prices

prevailing at the time of acqdsNon, kt so high that any depmclaflon would be insignificant.

Depreciation
Depreda6on is calafiated so as to write off the cost or valuation of an asset, less Its residual value, over the useful

economic life of that asset as follows:

Rxtures and Stings
Computer equipment

251k sbalght flne
251k straight line

Investmente
ttsled investmenm ara measured al fair value with changes in fair value being recognised In the Statement of Finandal

Adivity.

Dafined benefit plans
The charitable company contributes to the Local Grwemment Pension Scheme (q GPS 3 a defined benefit pension
schema. The LGPS is a funded scheme end the assets are held separately fmm those of the charitable company in

separate trustee admtnkrtsred funds. Pension scheme assets are measured at fair value and labilltles are measured on

an actuarkfi bash usbtg the protect unit method and dkxxxmted at a rate equivrfent to the current rate of return an a
high quality corporate bond of equivalent tenn and cunency to the flabilNes. Ths aduadal valuafions are obtained at least
trtennafiy and are updated at each txfiance sheet date.

The amounts charged to operating surplus are the current service costs and gains and losses an setfiements and
curtalments. They ars induded as part of staff costs. Past service costs are recognised immediately In the Statement of

Finandal AdivNes If the benelits have vested. If the beneffls have not vested Immediately, the costs are recognised over

ttle pened unN vesllrlg occurs.

Tfm interest cost and the expeded return on assets are shown as a net amount as other finance costs or income. Net

pension finance costs sm aflocated to~reserves ~ segorfes in the statement of finandal acttvNes.

Net pension finance income is recognised as an Incoming resource in the Statement of Financial Activities.

Actuarial gains and losses are recogntved Immediately as other recognised gains and losses in the Statement of
Finandal Acthrities.

16



Progress to Change

Company Umfted by Guarantee

Notes to the Financial Statements (condnuerg

Year ended 31 March 2022

4. Company limited by guarantee

The charitable company has nine members. If the ctustty is dissolved, each member promises to remain a member or
within twelve months aherwards, to pay up to E10 towards the cost of dissolution end the liabilities of the charity while the
contributor wss a member.

5. Donattons and legacies

Donations

Unrestrkted
Funds

E

250

Total Funds
2022
E

250

U~
Funds

E

Total Funds
2021
E

B. Charitable ac5vithm

Ministry of Justice grants
Income from resldels
Government grant income
Other income

Unrestricted
Funds

E
2,024,728

42, 152

8.415

2,073,295

Total Funds
2022
E

2,024,728
42, 152

6,415

2,073,295

UmeslricM
Funds

E
2,012,539

35,490
23354
7,581

2.078,864

Total Funds
2021
E

2,012,539
35,490
23,254
7,581

2,078,864

7. Invesbnent income

Investment income

nresbicted
Funds

E
8,608

Total Funds
2022
E

8,608

Unrestricted
Funds

E
8,357

Total Funds
2021

8,357

8. Expendhure an chaNsMe acgvftbm by fund type

Staff costs
Pmmises casts
Supplies and senrices costs
Estabbdunent costs
Grants payable
Finance costs
Support costs

thuusbkted
Funds

E
1,416,543

192,771
77,174

144,809
5,000

24,000
10,691

1,870,988

Total Funds
2022
E

1,416,5rbs
192,771
77,174

144,809
5,000

24,000
10,691

1,870,988

Unresbkted
Funds

E
1,352,805

163,052
69,654

123,312

27,000
10,614

1,746,437

Toad Funds
2021
E

1,352,805
163,052
69,654

123,312

27,000
10,614

1,746,437
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Company Limited by Guarantee

Notes to the Financial Statements (cont/need)

Year ended 31 March 2022

9. Expenditure on charhable acthrtges by acthity type

Staff costs
Premises costs
Supplies and senrices costs
Establishment costs
Grants payable
Finance costs
Governance costs

Aiivilim
undertaken

direcfiy
f.

1,416,543
192,771
77,174

144,809
5,000

24,000

1,860297

SUpport costs
f

10,691

10,691

Total funds 2022
f

1,416,543
192,771
77,174

144,809
5,000

24,000
10,691

1,870,988

Total fund 2021
f

1,352,805
163,052
69,654

123,312

27,000
10,614

1,746,437

10. Analysis of support costs

Governance
costs
f

10,691

Total 2022
f

10,691

Total 2021
f

10,614

11. Net gains on Investments

Unrestr/cted
Funds
f

195,838

Total Funds
2022

195,838

Unrestrhted
Funds
f

325,841

Total Funds
2021
f

325,841

12. Net Income

Net income is stated sfier charging/(crediting):

Depreciafion af tangible fixed assets
Fees payable for the audit of the lin and st statemmls

2022
f

52,798
4,500

2021
f

40,851
4,030

13. Staff costs

2021
No.

18
16

1

35

2022
No.

20
16

1

37

Cardigan House approved premises
Ripen House approved premises
Secretary

The average head count of employees during the year was 72 (2021: 89). The avemge number of fulHime equivalent~dudng the year is analysed as fofiaws:

No employee received employee benefits of mare than f60,000 during the year (2021: Nil).

The key ~t pesonnsl af the charily comprise the trustees together with the individuals listed an page 1.The

total emphyee benefits af the key managemmt personnel were f257,891 (2021:f261,449).

14. Trustee remuneragon and expenses

No Wstees received any remuneration or reimbursement of expenses (2021: none).

The amount paid to trustees In respect of bavelfing costs was f103 (2020: fnil). This was in reaped af two tmstees
(2020: none).
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Progress to Change

Company Limited by Guarantee

Notes to the Financial Statements (condnuecg

Year ended 31 March 2022

15. Tangible gxed assets

Cost
At 1 Aprt 2021
Additions

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

Land and
buildings

E

1,900,000

1,900,000

Fbdures and
Stings

E

409,817
74,789

484,606

313,501
51,216

Campus
equipment

E

9,864
8,167

18,031

8,783
1,582

Total
E

2,319,681

2,402,837

322,284
52,798

At 31 March 2022

Carrying srmwnt
At 31 March 2022

At 31 March 2021

364,717 10,365 375,082

1,900,000 119,889 7,666 2,027,555

1,900,000 96,316 1,081 1,997,397

Ag gxed assets are used for dimct suitable purposes, namely that of approved premhes. Land and buMlngs were
revalued on 8 June 2020 on an existing use basis by Sanderson Weatherag, Chartered Surveyors and vsluers. The
trustees do not consider there to have been any material change in the market value between Ihh date end the year end.

The histodc cost of the land end buydings is E83,887 (2021:E83,887)

18. Inv~

Cost or valusgon
At 1 April 2021
Addigons
Oisposrds
Olher movements

At 31 March 2022

Impairment
At 1 April 2021 and 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Usted
Investments

1,740,112

(5,000)
195,838

2,010,950

2,010,950

1,740,112

Ag investments shown above are hskl at valuation.

Rnanclal assets held at fair value

Investments of E2,010,950 (2021: F1,740,112) represent UK quoted investments held in Central Board of Finance of the
Church of England.

The hkrtorkal cost of investments st 31 March 2022 wss 6961,286 (2021:6863,571L
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Progress to Change

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2022

17. Debtors

Trade debtors
Prepayments snd accrued Income
Other debtors

2022
f

252,679
15,154
1,283

269,116

2021
f

137,778
14,291
15,214

167,283

18. Creditors: amounts falling due within one year

Trade creddom
Accruab snd defened income
Other creditors

2022

5.797
61,968
35,677

103,442

2021
f

6,825
44,087
33,435

84,347

19. Deferred income

At 1 April 2021
Amount released to Income
Amount defened in year

At 31 March 2022

2022
f

12,390

12.390

2021
f

473,715
(473,715)

20. Pensions and other post retirement benefits

Defined conbibutlon plans

The amount recogrdsed In income or epenndltum as an expense in ndalkm to degned ~plans was E39.240
(2021:f.16,677).

Defined benefit plans

The isdosunm below rdate to ihe funded liabylies vNhin the West Yorkshire Pension Fund (qhe Fund') which is pari of
the Local Government Pension Scheme ( LGPS ) The funded nature of the LGPS requlnm the chaNable company and
ils employees lo pay conbtlxNons into the Fund, catcdsled at s kwel intended lo bahnce the pensions liablilies vmh

Investment assets.

The employers regular contribugons to the Fund for the year ending 31 March 2023 are estimated to be E297,000.

Addbonal conbibulions may also become due in respect oi any employer dl cretlons to enhance member benefits in the
Fund over the next accounting period.

The scheme wss dosed to new membms with effect from 30 September 2014.

The latest actuarial valuagon of the charitable company's liabilities took place es at 31 March 2019. Liabilities have been
estimated by the independent qualged actuary on en actuarial basis using the projected unit credit meihod. The prindpal
assumpgons used by the aduary in updagng the latest valuation of the Fund for FRS 102 purposes were:
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Progress to Change

Company Limited by Guarantee

Notes to the Financial Statements (condnuedj

Year ended 31 March 2022

20. Pensions and other post retirement benefits (condoned)

Prindpsl Actuarial Assumpfions
Rlpon House

Discount rate
CPI infiatlon
Rate ot increase to pensions in payment
Rate of incmase to deferred pensbms
Rate af general increase in salaries

2022
2.7%o

3.0%
3.0%
3.0%

4.25%

2021
2.1%
2.7%
2.7%
27%

3.95%%uo

2020
2.3%
1.9'/
1.9%
1.9%

3.15%

Cardigan House

Discount rate
CPI Infiafion
Rate of increase to pensimw in payment
Rate of increase to deferred pensions
Rate of general increase In salaries

2022
2.8'k
3.1%
3.1%
3.1%

4.35%

2021
2 1ok

2.7%
2.7%
2.7%

3.95'/o

2020
2.3%
2.0%
2.0%o

2 Oo/

3.25'yo

Afi other assumptions brow are the same for Ripen House and Cardigan House.

The mortality assumpfions are based on the recent actual morlafily xpsrtsnm of membem within the Fund end afiow far
expected future mortality Improvements. The assumed life expsctstlons on rebrement age 65 are:

Retiring today:
Males
Females

22
25

2021

22
25

2020

22
25

Retiring In tweniy years:
Males
Females

23
26

23
26

23
26

The approximate split of assets far the Fund as e whole (based on data suppfied by the Fund Adminbtedng Authority) is
shown In the table below.

Equmes
Praperiy
Government bonds
Corporate bonds
Cash
Other

2022
79.8%
4.0'/o

7.4%
4.8%
2.9%
1.1%

100.0%%uo

2021
79.7%
3.8%
8 3%
4.6%
2.0ok

1.6%

100.0%

2020
77.5%
4.5ok

9.6'k
5.1'/o

1.9%
I 4'/o

100.0'k

The actual return on the scheme assets was F443000 (2021; F814000).

Sensitivity analysis on defined benefit obfigatlons are:

Discaunt rats + 0.1%
Discount rate - 0.1'/
Morislfiy Bssumpfian + 1 year increase
Mortality ~- 1 year decrease
Salary rate+ 0.1%
Salary mte - 0.1%

2022

5,279,000
5,482,000
5,190,000
5,566,000
5,389,000
5,367,000

2021

5,492,000
5,704,000
5,394,000
5,802,000
5,610,000
5.584,000

2020
8

4,538,000
4,712,000
4,474,000
4,775,000
4,634,000
4,615,000
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Progress to Change

Company Limited by Guarantee

Notes to the Finantriat Statements (condnued)

Year ended 31 INarch 2022

20. Pensions snd other post retirement bsnefits (condnued)

The statement of financisl position net defined bene(a fiabfifiy is determined as fofiows:

Present value of defined benefit obligations
Fair value of plan assets

2022

(5,378,000)
4,880,000

2021

(5,595,000)
4,285,000

(498,000) (1,330,000)

Changes In the present value of the defined benefit obfigatlons are as fofiows:

At 1 April 2021
Culnnlt ssnrics cost
Interest expense
Benelils paid
Contributions by plan pertklpants
Remessursments:

Actuarial gains and losses

At 31 March 2022

2022
8

5,595,000
174,000
118,'000

(136,000)
22,000

(393,000)

5,378,000

Changes In the fair value of plan assets are as follows:

At 1 Aprfi 2021
Interest income
Benefit paid
Conlribufions by employer
Contributions by plan participants
Remeasurements:

Aduarial gains and losses

At 31 March 2022

2022

4,265,000

(136,000)
286,000

22,000

351,000

4,880,000

The total costs for ths year in relation to defined benefit plans are as follows:

Recoglrised in income or expenditure:
Current service cost
Net inhumri expense

Recognised In other recognised gains and losses:
Remeasurement of the lisbilily:

Aduarlal gains and losses

2022
8

174,000
24.000

198,000

2021
6

132,000
27,000

159,000



Progress to Change

Company Limited by Guarantee

Notes to the Financial Statements (contmuer()

Year ended 31 March 2022

21. Analysis of charbable funds

Unrestricted funds

Unresbictsd Funds
Revaluation reserve

Designated funds
Pension
Csssadon fund
Redundancy fund
BWkfing fund
Pension fund

At 1 Apr 2021
E

1,713,196
1,816,113

(1,330,000)
80,000

118,000
200,000
226,500

Income
E

2,082,153

Expenditure
f

(1,958,988)

88,000

Transfers
F

(139,500)

10,000
6,000

20,000
103,500

Gains snd
losses At 31 Mar 2022

E E
195,838 1,892,699

1,818,113

(498,000)
90,000

124,000

2,823,809 2,082,153 (1,870,988) — 939,838 3,974,812

Unrestricted Funds
Revaluation resenre

At 1 Apr 2020

956,921
1,816,113

Income

2,087271

Expenditure
f

(1,886,43+

Transfers
F

229,600

Gains end
losses At 31 Mar 2021
f E

325,841 1,713,196
1,816,113

Designated funds
Pension
Cessslkm fund
Redundancy fund
Bussing fund
Pension fund

(1,316,000)

118,000

456,100

140,000

(229,600)

(154,000) (1,330,000)

118,000

2,311,134 2,087,271 (1,746,437) 171,841 2,823,809

The description of the designated funds are as folows:

fund - The antkfpated costs that are likdy to be incumul in the event of essation of the MOJ conbact shah
nms unsl 31 March 2023.

Redundancy fund - The calculated redundancy for eg employees.

Busdlng fund —The estimate for posnlial major works to Rlpon House and Cardigan House

Pension fund - The mmual lump sum pension~for the next 3 years arising out of the 2019 Tdennkd Review
of the charity's funds within the West Yorkshire Pension Fund.
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Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2022

22. Analysis of net sands between funds

Tangible fixed assets
Investments
Cunent assets
Creditors less Ihan 1 year
Defined benefit pension

Net assets

Unrestdcted
Funds

2,027,555
2,010,950

537,749
(103,442)
(498,000)

3,974,812

Trial Funds
2022
f

2,027,555
2,010,950

537.749
(103,442)
(498,000)

3,974,812

Tangible fixed assets
Investments
Current assets
Creditors less than 1 year
DeRned benelll pension

Net assets

Unrestdcted
Funds

1,997,397
1,740,112

500,647
(84,347)

(1,330,000)

Total Funds
2021

1,997,397
1,740,112

500,647
(84,347)

(1,330,000)

23. Analysis of changes In net debt

Cash at bank and in hand

At 1 Apr 2021 Cash flows At 31 Mar 2022
f f f

333,364 (64,731) 268,633

24. Operating lease commitments

Not later than 1 year
Later than 1 year and not later than 5 years

The total future mlnimfsn lease payments under non-canceRable operaRng leases are as foRows:
2022
f

5,573
8,359

13,932

2021

5,573
13,932

19,505

Each Approved Premise has received maintenance funding of F50,000 from the National Offender Management Service
which Is sub]ect to clawback if, within ten years of receiving the funding, the Approved Premise ls sold to a third party and
does not consnue to operate as an Approved Premhe or if the~ company stops offering the building as an
Approved Premise. The potential dawback Is reduced pm rata over this ten year period.

The charitable company do not have intenbon of etlhsf seRlng the Approved Premises or changing their use in the
foreseeable future, however at the year end the potenRBI dawbsck under such a scenerfo Is f15,000 (2021:525,000).

26. Related parties

No related party~took place In gle parted of~06wf gmA cefteIA trustees' f8munefsson emt expenses
aleady disdosed in note 14.
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