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Year ended 31 March 2022
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the charity for the year ended 31 March 2022,
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Chalrman’s report

It is a refief to reporl that by the early parl on 2022 iife in owr AP’s has ememed from the restrictions induced by Covid into a
relatively nomal regime, with more activities for residents and more visitors. We have strengthened our own Managament
Team with the appointment of Ben Spink as manager at Candigan House. Clare Maguire has becoms manager at Ripon House
and Emma Falk has a new role with reaponsibliity for Enabling Environments and other projects. To all of them and to Loulse
Cantley, our Chief Executive, we awe a great debt of thanks for their expertise and resllence. Their work is frequently stressful,
and the background of a pandemic and the changes brought about by the re-unification of the Probation service add extra
sirain.

Our Board of Trustees remain unchanged and has provided 2 ready source of support and wise counsel. We continue to meet
vla Zoom but inspection visits are now possible; we look forward to the day when we can visit the premises more freely and

maeet staff and reskdents face-to-face.

A group of Trustees has revisited our grant giving protocol and established a process for atiracting and assessing grant
applications. This is a very positive step, and we hope soon {o be able fo provide small grants to individuals or o

which fulfil the aims of otr charity. | am gratefuf to this group, Emma Wincup, Sara Mondon and Oiga Matthias, end to all the
Trustees for their invaluable commitment i sharing their sidiis. Carol Cochrane has done us a great service in creating and
maintalning our Risk Reglster.

Progress to Change is an associate of the National Approved Premises Assoclation. This gives us access to training and to
mesetings with other Independent AP’s and representatives from the Ministry of .Justice. Two Trustees atlended the NAPA
residential conference.

The Tristeas’ Annual report explains that our contract with the Mimistry of Justice has been renewsad untid March 2024. This
gives us some shori-term security but we face the risk of having to make a competitive bid for a contract from that time. At the
moment we are uncertain what form this bidding process will take.

Ourr pension responsibilities ocoupy much discussion time for the Trustees. We have been pleased to be able to introduce beller
termns for those staff on the People’s Pension. Owr deficit with the West Yorkshire Pension Fund remains a concem and we
have been grateful for a fmancial contribytion In this year from the Ministry. The Trusiees are actively seeking ways fo reduce
this ongoing burden, which hampers our ability to use our funds to further enhance our services.

Wa continue to be Indebted to Tricie Gradys for her sfficient work as Company Secretary and to Patrick Heaton, our auditor
from Gibson Booth,

Amidst many uncertaintiss the charify cortinues to offer opportunitios for our residents to re-assess their lives and with support
make the changas needed to tum from offending. None of this woulld be possible withowt the energy and dedication of our staff
to whom | offer my thanks.

RN
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Structure, governance and management

Govemning document

Progress fo Change {formerly known as the Ripon and Leads Diocesan Councdl for Soclal Concem) is a Company Limited by
Guarantes and Incorporates the work of tha two Approved Premises - Ripon House and Cardigan House - and thelr related
assets and llabifities. Owur registered charity number is 1085423, The charily has its office at 63 Clarenden Road, Leeds, LS2

ONZ

Social Concem was incorporaled on 3 December 1986, Following a special resolution, the company was incorporated under the
revised name of Ripon & Leeds Diocesan Council for Social Concem with effect from 27 Decembaer 2000.

As a result of the creation of the Diocese of Leeds in 2014, and following a special resolution, the company was incorporated
under the revised name of Progress to Change with effect from 15 August 2015.

Duning 2015, the Trustees further reviewsad and updated the Articles of Association of the Company. These were amended by a
spacial resolution dated 22 September 2015.

Recruttment and appointment of trustees

The Trustees of Progress to Change and the Board members are the same people. Under the requirements of the Articles of
Association Trustees are appointed for a period of four years, after which they can be re-appointed for one further term of four
years. Five are appointed by the Bishop of Leeds and four are appointed by the Board of Trustees.

Members have a wide range of backgrowwds and skills, beinging expertise in business, finance, education, the fegal system,
soglal work and the Church.

To ensure a broad gkills mix, Trustees are asked to provide a CV and list of skills on their application form. A skills Inventory is
maintained and, in the event of particular skills heing lost due to retirement, efforts are made to recruit individuals with a similar
skills base. Progress to Changse this year has created an application pack for interested parties.

Organisational structura

The Board of Trustees, of up to nine members, has overall responsibility for the management, sirategic direction, and policy of
the Charity. The Trustees meet nine times a year and during the year 2021/22 (Covid-18 Pandemio) all meelings including
Board Meetings, Sub-group msatings, AP inspection visits ware held via the Zoom piatform In compliance with Government
Covid-19 restrictions on sodal isolation and social distancing. Soma face-lo-face visits retumed later in the year.

Day-to-day management of the two Approved Premises (AP's) is delfegated to the Chisf Fxeculive Officer and Operational
Managers. The Managers have responsibliity for operational management of the AP's, individual supervision of staff and
ensuring that the staff teams continue to develop skifls and working practices in line with best practice. As noted In the Chair's
Report for 2021/22 at the end of the year a new manager was appointed at Cardigan House and the Cardigan House manager
became manager of Ripon House freeing up the Ripon House manager to take on a new role with responsibility for Enabling
Emwironments and other projects.

Trustee induction and training
New Board members are provided with & newly produced induction pack. Additionally, gaps in knowledge are identified by
Individual members and visits and training are organized to enable members to have sufficlent Information about the work of the

charity to contribute effectively.

Remuneration policy
Introduction: Progress to Change is committed to paying its employees fairly, so that the best people for the job are attracted
and retained.

Employes Salaries: The pay and benefits of senior employees are reviewed on a regular basis and are benchmarked against
the salary scales used within the Probation Sarvice for equivalent roles.

Payments to Trustees: All trustees give their e freely and do not receive any pay or recompense other than for reasonable
out of pocket expenses.

Remuneration Committee: The Remuneration Committee reviews the remuneration of ali senior employees and makes
racommendations to the Board of Trustees for implementation.
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The Remuneration Committee comprises the Treasirer of the Charity along with at least two other trustees. The Treasurer will
act as chair of the Remuneration Comsmittee. The Committes wil:

«  Make salary recommendations to the Board for all senior employees

«  Raview any recommendations for pay Increases for AP’s employees that are put forward by the Chief Exaculive & Finance
Manager In advance of presantation to the Board.

e«  Make recommendations to the Board in respec! of cost-ocREving increases

Recommendations of the Remuneration Commitlee must be ratified by the Board of Trustees.

Grant making pollcy
In the recent past the Charity has made the occasional small grant to lecal erganisations in furtherance of the Charity's

objectives. During this year the grant making policy has been revisifed and a small grants programme has been developed.

Progress to Change is now encouraging any mdividual, or small community-based group, to apply for a small grant in
supporiing a planned activity, in accordance with owr chasitable aims, which will enhance the quality of life of those taking part
Applications from individuals can be submitted for grants of up to £1,000, and community groups or organisations up to £2,000.

ind[vlduals and groups applying must be able to show that the activity will improve the life opportunities for those who have been
affected by crime.

Organisations may only apply for a grant once in any financial year.

Risk management

The Trustees malntaln & Risk Register of the potential risks which the Charity is exposed to and has put In place steps to
mitigate these rfsks. The rsks are grouped under three main headings — a) Governance Risks, b) Flnanclal Risks, c)
Operational Risks. For each risk existing control procedures have been identified along with proposed improvements in controls.
In June 2020 an additional Covid-19 secfion was added to the Risk Register. The Covid-19 risk section continued to be
reviewed during 20217/22. All risks are grouped nto Governance, Financial and Operational Risks. On an ongoing basis a5 new
risks are identifled or the nature or significance of perceived risks change the Risk Register has been updated.

In September 2021, the Risk Register was reviewed In full by the Trustees with regard lo the identification of any changes to the
potential risks and progress on the implementation of Identified actions to mitigate risks. The Risk Register continues to be

reviewed on a regutar basis.

As explained under "Objectives and activiies', the principal activity of the two Approved Premises is to provide enhanced
supervision in a residential sefting, including rehabilitation, risk management, and monitoring. The majority of offenders are on
license following release from custodial senfences. There are particular risks assocliated with this work. The Charity has a team
of appropriately quafified key management parsonnei who undertake regular frafning as wall as working closely with the Ministry
of Justice and the Probation Sesvice.

Robust Risk Management procedures are in place in all aspects of the Charity’s day-to-day activities in this regard. Policies and
procedures are in place to ensure compliance with health and safety reguiations, food hygiene regulations and fire reguiations.

The risk management systems and procedures are continually reviewed by the key management team. All the identified risks
are managed by regular training and awareness for staff working on day-to-day operations and by ensuring accreditation is up
to date and having robust policles and procedures in place.

Relatod parties

{n so far as it is complementary to the Charity’s objects, the Charily is guided by local and national policies. The AP's work in
assoclation with the regional Probation Service, Community Rehabilitation Companiss, local GP practices, local housing
organisations, alcohol and drugs services, and other third sector arganisations.

Natlonally, the AP's work collaboratively with thelr funders, the Ministry of Justice, and Her Majesty's Prison & Probation
Sarvice. We are also a member of the National Approved Premises Associafion (NAPA), ensuring that national standards are
constantly attained.

The Trustees thank all of our pariner agencies for thelr commitment to and assistance with our work.

Objactives and activitias
The Charity's purpoges as set out in the objects contained in the company’s Articles of Assoclation are:

= to maintain the premises known as Ripon House and Cardigan House as Approved Premises within the meaning of the
Offender Management Act 2007, and
«  to support and further all or any charitable activities camied out i connection with the Church of England in the Diocess of

Lesds and in pariicular:
»  the promotion of temperance and of higher standards of moral lifa In the Individus!, the famlly, and the community;
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e the rehablitation of offenders and pariicudarly those addicted to dnigs or alcohol or otherwise in nead of help;
= the relief of disiress or sulfering arising from offending behaviour.

These cbjects were last reviewed and updated in 2015. The Trustees have referred fo the guldancs contained in the Charlty
Commission's general guidance on public benefit when reviewing our aims and objectives and in planning our future activitles.

The fecus of cur work

The Charity supports those Individuats who are on post custody licence, community ordes o ball. Cardigan House mainly works
with offenders assessed as posing a high sk of hamn to the public. Ripon House worls with fernale offenders assessed as
posing a high or medium risk of harm to the public.

Our qualified Approved Premises Managers and trained staff teams lialse closely with the Probation Service, Ministry of Justica,
and Criminal Justice System. Staff work with residents to help thern address their offending behaviour, and so reduce the risk of
re-offending and the risk of harm to the public.

Achlevements and Perfosmance

Each year the Trustees discuss and agree targets and objectives for the coming year in consultation with the Chief Executive.
As part of the above the Chief Executive prepares a Business Plan which ia considered and approved by the Board which is
used throughout the year to monitor and review achievements and performance. As part of the Charity’s contract with the MoJ
there ara a number of key performance citeria which are monHored by the Chiaf Executive and the Managers of each of the two
Approved Premisas.

The Trustees appraise the performance of all the key management personnel during the year to ensure that they and the
Approved Premises have met the KPFs.

The last year has continued to be impected by Covid 19, which continues to present unprecedenied challenges to our
residantial environments. it has forced us to close our doors o all non-essenial visitors, to dellver our services to an exceptional
delivery model and 1t has reduced owr programmes of activities. Despite this we have remalned open and lattesly we are starting
to amerge from the fog and slowly beginning o increase reskdent nimbers and get things moving agam. The majority of key
performance indicators around occupancy and activities have been suspended during this period with the focus on keeping
everybody safe. All staff have worked extremely hand to try and keep residenis safe and well, address their needs and assist
them to identify suitable move-on accommodation. It has besn another tiring and difficult vear for residents and staff.

The Directorats of Reducing Re-Offending, Parinerships and Accommodation

In November 2019 aBl approved premizes moved to the new directorate and have been greupad together with other
accommodation services. This move has presented challenges for us in tenns of staying in touch with probation staff and
ensuring that we are not just seen and used as accommodation. The ethos of the charily is about delivering interventions that
make a real difference to the lives of our residents and some of this is being lost because of mappropriate refemals and an
increased emphasis on accommodating rather than providing a full wrap round package of intervention. Covid 19 has mada it
more difficult to showcase our work and keep relevant pariners fully informed. Presently it feels like we are growing more distant
and more remaved from the Probatlon Service. We hope that this will change as the Probation Service unifles and we move

through the next year.

Contract
Dixing the year we were aformed that our contract which commenced in 2018 would be rolled over for two more years to 31

March 2024. It is understood that the Charity will be required to make a competitive bid for a contract from that time.

Covid 19

Both premises managed some Covid cases during the year, mainly those released from prison who were positive and needed
to complete periods of isolation on arrival, By careful management we wero able to prevent it spreading fo others and to date
our staff teams have remamed mainly Covid free. It is to the credit of staff and residents that that this has been the case in our
premises, others have nol been so lucky, with a few temporary closures.

There is no doubt that Covid 19 has brought about many changes to how we work with Zoom and Teams maetings replacing
face-to-face contact with others. it is also lkely that It is going to impact on us for the foresseable future and we are having to
consider how we will deliver our services that enabla residents develop thekr skills and move on successfully, whilst keepng all
residents and staff as safe as possible. We are encouraging all residents o gel vaccinated, and we are hopaful that as time
goes on and vaccination levels increase, we will be able to resume more activities and increase our numbers of residents, whilst
mamtaining safety.

Enabling Environments

Following the pandemic both premises have had to reapply for Enabling Ernvironments Awards. Work has bsen focused on
preparing and uploading portfolios focusing on the ten key standards. Ripon House is dus to be assessed on the 6™ of
September 2022. Cardigan House will follow in early 2023.
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Staffing

In March 2022 there were a number of changes io the management tesin. Ben Spink was appoinied manager at Candigan
House and Clare Maguire moved from her role as manager at Cardigan House {o become manager & Ripon House which
enabled Emma the manager at Ripon Hotse to take up a new role with responsibility for Enabling Environments and other
Projects. The finance team and house staff have remalned unchanged. All continue to coniribute to the further development of
tha premisas and the regimes bringing creativity, enthusiasm, and innovation to their roles.

We have experienced a ot of staff changes in the support worker team at Ripon House, with several staff moving on fo
promotion opportunities. This has been difficult in terms of recrultment, as the majority has had to be done utilising Zoom.
Providing Induction during Covid has been chafenging with practical tralning In key skifls such as first aid unavafable during this
period. In addition, maintaining collective memory of processes and tasks is also a challenge with so many changes. Hopefully
we wiil now have a period of stability.

We said hello and welcome to Molly Holbrook, Moy Jobson, Steve Lunn, Emma Thorndon, Molly McHale and Dave Dawson.

We said goodbya and good hsck iy Warren Storion, Linda Fell, Sarah Ofdfield, Jodie Lough and Hannah Trevisani who have a1
moved on during the past year.

Thanks go to cur reltef pool of staff, who cover holidays and sickness, sometimes with litle notice. We wouid nol ba able to
malntaln our services without them and the energy and commitment that they bring.

We are grateful to the Trustees for their ongoing guidance and support. One of the many posilive things about being an
independent approved premise is that the Trustess are there during the good and the challanging limes, offering their skifls,
ime and investment on a voluntary basis. We are tharkful for all that they bring.

Finelly, a blg thank you to all staff, residents and partner agencles who have been involved with Cardigan House and Ripon
Housa over the past year. We value all that you do to keep the approved premises positive places o be.

The Future

At the {ime of writing, it feels lke things are becoming more nommal, but we do not know what the rest of 2022 will bring in terms
of Covid or its impact. Financial challenges are also ever present with cost-of-fving issues impacting on both premises as well
as recruitment and retentlon challanges. Despite the above we continue to provide a supportive environment for residents and
are constantly working 1o enable them to address any issues and successfully move on without re-offending or causing further

hann.

In 2023 wo wil bid to run both premises from 2024. Hopefully, the excellent work of staff and partner agencies will see us
through this process and able to continua doing what we do best, supporting residents to change, develop and successfully
mova con in life.

Financlal review

The effects of the Pandemic continued throughout this past year and continued to have a significant influence on the day-to-day
operations of our two Approved Premises. During the year our Minisiry of Justice contract was extended to 31 March 2024. The
amour we recefved under the Contract was increased in kne with CPJin January 2021.

During the past year the Ministry of Juslice provided a contribution of 80% of the Additional annual pension paymenis to WYPF
for 2021/2022. The charity is in correspondence with the MOJ regarding the provision of a contribution for 2022/2023.

An annual finance budget for each AP is submitted to the Board of Trustees in March. Budget reviews take place at every
Management Board meefing (a minimuwm of six such maetings per year). Both AP's have coniinued to manage their finances in
a prudent and resourcaful way in spite of the exira strains resulting from Covid 19,

Income for the year including investment income was simiar to the previous at £2,082,153 (2021: £2,087,271). Further
information Is provided in notes 5, 6 and 7.

Expenditure during the year ncreased from £1,746,437 in 2021 to £1,870,988 in 2022. Further information is provided in notes
8 and 9.

The Charily's invesiment portfolio ncreased i value during the year tn £2,010,950 (2021: £4,740,112).
Tha Net gains on investmants during the year wara £195,838 (2021: £325,841).

As set out in note 20 ‘Penslons and other posi retirement banefits’ following an actuarial review a gain of £744,000 has been
reflected in this year’s Statement of Financia! Activities (2021: 3 loss of £154,000)

The net movement in funds for 2022 was a gain of £1,151,003 (2021: gain of 512,675).
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a) Principal Funding Sources

The Minisfty of Justice is the principal funder of both Carndigan House and Ripon House. Detaled mformation on ihis and the
Charity's finances are set out in the Financial Accounts at the end of this Report. The Charity does not underiake any additional
fundraising activitles.

b) Reservas Policy
In considering this the Trustees have had regard to the current situation in the UK regarding Covid 19, the high level of inflation
and our contract with the Ministry of Justice and the deficit on our Defined benefit pension plan with WYPF.

There remain uncertainties regarding the Charily's pension daficit with Wast Yorkshire Pension Fund and its funding by the Mo.).
It is for the above reascns and the level of unceriainiy that the charity has again considered if both prudent and necessary fo
malntain Designated Reserves of £266,000 as sot out in the Designated Resarves note.

The Trustees have established a policy whereby the funds of the Approved Premises not commitied or invested in tangible fixed
assels ("the free reserves™) are maintalned at a levef which the Board considers sufficient to maintain the conlinuing activities of
the Charity on lhe basis of the funding armangements with the Ministry of Justice.

Wiy reserves are needed

As part of its Risk Assessment, the Board has esteblished that the Charify needs to maintain short-temm and long-term reserves

to reduce the Impact of rigsks from both intemal and external factors.

+ As owner of tha two properiies Cardigan House and Ripon House, the Board needs to hold sufficient reserves to cover
major building works which are not funded by the MoJ.

+ The two Approved Premises need 1o hold short-term reserves to meet costs of unplanned events and planned internal

maintenance of the buildings.

+  The Board also has overall responsibiity for the staff employed and, should income be disrupted the Charity need to hold
sufficient reserves to mest ongeing costs and commitments until further funding is secured.

=  Reserves are also requlred to mest the WYPF defined bensefit Rabllities glven that there Is no guarantee that the Ministry of

Justice will confinue to provide funding.

Lovel of Resarves

Given tha stated background as to wiry reseves are noadad, the trustees are of the view that the lavel of urrestricted income
reserves of £2,656,689 (2021: £2,337,696) are at an approfriate level 10 enable the charity to mest its objectives and continue
as a Going Concern.

Investment of reserves
The reserves of the Charity are held in the freehold properiy, investments managed by CCLA, and short-term bank accounts.

With regard o rizk, as the balance of the Central Reserves Fund increases, investment advice will be sought by the Trustses
when necessary.

¢} Investmeant Policy

The invesiment policy's objectives are:

« Effective management of the Charity’s assets that are nol required for imminent use.
« To pmiect the reserves of the Charity and maximise investment income.

The Investment Objectives are:
«  Produce the bast financlal return within an acceptable level of risk.
+  Produce a total return of at least RPI plus 3% over the long term.

The policy has regard {0 areas of Risk, Liquidity, Time Horizon, the charity’s Ethical Policy, Management, Reporting and
Monitoring.

The policy is approved by the Trustees and is reviewed annually.

Invastment of reserves

There was a surplus of income over expenditure on the day-to-day aclivities of operating both Cardigan House and Ripon
House during the year. Part of the surplus will be used in 2022/23 on roof repairs at Ripon House which will stop the ingress of
water. Depending on the outcome of comespondance with the MoJ the charity may need to contribate further funds to the West
Yorkshire Pension Fumd. Soma small projects that will benefit the residents of both Approved Premises may also be considered.

The charity's contract with the MoJ has been rolled over for two more years to 31 March 2024. After that our contract with the
MO. wilt be dependent on a succesasful compatitive tender.

The charity will continue to operate at the highest level in camying out ils activities for the benefit of its residents.
The Charity continues to investigate future outreach work with residents once they have left the Approved Premises.
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Post balance sheet events
It is anficipated thal a good deal of time will be required by the Trustees and senior management during 2023 in preparing to
tender for a new Ministry of Justice contract gomng forwand from 1 April 2024.

Trustees’ responsibiiities staternent
The trusteas who are also the directors of Progress to Change for the purposes of company law, are responsible for preparing
the trustees’ annual report and the financial statements in accomdance with applicable law and United Kingdom Accounting

Standards {(United Kingdom Generally Accepled Acoounting Practice).

Company law requires the charity trustees to prepare financial slatements for each year which give a true ard fair view of the
state of affairs of the charitable company and the incoming resources and application of resources, induding the income and
expenditure, for that pariod.

In preparing these financiat statements, the trustess are required to;

» select suitable accounting policies and then apply them consistently;

=  observe the methods and principles in the Charities SORP;

=  make judgements and accounting estimates that are reasonable and prudent;

» prepare the finandal statements on the going concem basis unless it is inappropriate to presume that the charitable
company will continus in operation.

Tha trustees aie responsible for keeping adequate accouniing records that are sufficient to show and explain the charitable
company's fransactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2008. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reascnable steps for the prevention and detection of
fraud and other imegularities.

Aunditor
Each of the persons who is a tustee at the date of approval of this report confirms that:

so far as they are aware, there Is no relavant audit information of which the charity's auditor is unaware; and
- they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant audit
information and to establish that the charily’s auditor is awara of that information.

A resolution to reappoint Gibson Booth as auditors for the ensuing year will be proposed at the forthcoming annual general
maeting.

Small company provisions

Thés reporl has been prepared in accordance with the provisions applicable to companies entilled fo the small companies
exempion.

The trustees' annual report was approved on § September 2022 and signed on behalf of the board of trustees by:

DN T
Mrs J Dﬂk/

Trustee
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Opinion

We have auditsd the financial staiements of Progress fo Change (the ‘charity) for the year ended 31 March 2022 which
comprise the staternent of fimancial activities (including Income and expendiime account), statement of financial position,
statemant of cash flows and notes to the financial statements, including significant accounting pelicies. The financlal reporting
framework that has been applled in their preparation is applicable law and United Kingdom Accounting Standards, Including
Financlal Reporting Standard 102 The Fimancial Reporting Standard applicable in the UK and Republic of Ireland (United

Kingdom Generally Accepted Accounting Practice).
In our opinion the financial stalements:

. give a true and falr view of the state of the charity's affairs as at 31 March 2022, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have bean prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinton

We conducted our audit in accordance with Infernational Standards on Auditing (UK} (ISAs (UK)) and applicable faw. Our
responsibliites under those standards are further described In the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfiled our other ethical
rasponsibfiiies in accordance with these requirements. We belleve (hat the audit evidence we have obialned is sufficlent and

appropriate to provide a bagis for our opinfon.

Concluslons relating to golng concemn
In audlting tha financial statemeants, we have concluded that the trnistess’ use of the going concem basis of accounting in the

preparation of the financial staternents Is appropriate.

Based on the work we have performed, we have not identified any material uncestainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the chasity's ability to continue as a going concem for a period of at
least twelve months from when the financial statements ane awthorised for issue.

Qur responsibliities and the reaponsibliitles of the rustees with respect fo going concem are described In the relevant sections
of this report.

Other Information
The other information comprises the infoimation included in the bustees annual report, other than the financial statements and

our auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements doas not cover the other informatlon and, except to the extent otherwise explicitly stated In
our report, we do not express any form of assurance conclusion thereon.

Our responsibiily is to read the olher information and, in doing so, consider whether the other mformation is materially
nconsistent with the financial stetements or our knowladge oblained in the coursa of the audit or otherwise appeas to be
materially misstated. f we identify such material inconsistencies or sppareni malerial misstslemenis,we are required to
determine whether this gives rise to a material misslatement in the financiad statements themsetves, I, based on the work we
have performed,we conclude that there Is a material misstatemnent of this other information, we are required to report that fact.

We have nathing to report In this regard.

Matters on which we are requirod to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and Reports)

Regqulations 2008 require us to report to you if, in our opinion:

the information given in the financlal statements Is inconsistant In any material respect with the trustees’ report; or
the charity has not kept adequate accounting records; or

the financial statements are not in agreement with the accounting records and retums; or

wa have not received all the information and explanations we require for our audit.

. & & 9

Responsibilitios of trustiees

As explained more fully in the trustees® responsibilities stalement, the trustees (who are also the directors for the purposes of
company law) ara responsible for the preparation of the financial etatements and for being eatisfled that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or emor.

in preparing the financial statements, the trustess are responsible for assessing the charily’s ability to continue as a going
concem, disclosing, as applicable, matiers relatad to going concern and using the going concem basks of accounting unless the
frustees elther intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.




Progress to Change
Company Limited by Guarantee
Independent Auditor's Report fo the Members of Progress to Change (continued)

Year ended 31 March 2022

Auditor’s responsibiiities for the audit of the financial statements
We have heen appointed as auditor under section 1443 of the Charitles Act 20111 and report in accordance with regulations
made under section 154 of that Act

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that Includes our opinion. Reascnable assuranca Is
a high level of assurance, but is not & guarantee that an audit conducted in accordance with ISAs {UK) wifl always detedt a
malterial misstatement when it exists. Misstatements can arse from fraud or emor and are considered material if, individually or
in the aggregats, they could reasonably be expected to mfiuence the economic dedsions of users taken on the basls of these

financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We dasign proceduras in line with our
responsibilities, outlined above, to delect material misstatements in respect of lregularities, including fraud. The extent to which

our procedures are capable of detecting imegudarities, induding fraud is detaded below.

Based on our understanding of the charity and the charity sector, we identified that the principal risks of non-compliance with
lzw and regulations retaled to the Charities Act 2011 and the Compandes Act 2006, and we considered the extent to which
non-compliance might have a materia! effect on the financial statements. We evaluated management’s Incenlives and
opportunities for fraudulent manipulation of the financlal statemants (inciuding the risk of override of conirols) and the audit

procedures performed included:

« discussions with management including consideration of known or suspected instances of non-complance wikh [aws,
regulation and fraud;

cha¥enging assumpiions and judgemenis made by management in thek significant acceunting estimates;

testing of non-purchase and sales ledger bank transactions;

tasting of journals;

testing of purchase invoice authorisations.

Because of the inherent limitations of an audit, theve is a risk that we will fail to detect all rregularities, induding those leading to
a matarial misstalement in the fnancial slaternents of noncompbance with regulation. This risk increases the more that
compliance with a law or regeiation is removed from the events and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance. The risk is aleo greater regarding imegularities oscurring due to
fraud rather than error, as fraud involves Intenticnal concealment, forgery, ¢olluston, omission or misrepresentation.

. s 2

A further description of our responsibifties for the audit of the financial staterments is available on the Financlal Reporting
Councll's wabsite at: orq,uk/auditorsresponsibilities. This description formes part of our auditor's report.

Use of our report

This report is made solely to the charity's truslees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work hag been undertaken so that we might state to the charity's frustees those matters we are
required to state to them in an auditor's reporl and for no other purpose. To the fullest extend permitted by faw, we do not accept
of assume responsibiity 10 amyone other than the charity and the charity’s tustees as a bedy, for our audit wosk, for this report,
or for the opinions we have formed.

Lo Lo,

Glbson Booth

Chartersd Accountants & Statutory Auditors
New Court

Abbey Road North

Shepley

Huddersfield

HDS8 8BJ /tﬁ( (C. 2
Gibson Booth is eligible to act as auditor in terms of section 1212 of the Companies Act 2006.
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Progress to Change
Company Limited by Guarantee

Statement of Financial Activities
{including Income and expenditure account)

Year ended 31 March 2022

Income and endowments
Donatlons and legacles
Charitable aclivities
Investment income

Total Income

Expendliture

Expenditure on charitable activiles
Total expenditure

Net gains on invesiments

Net Income

Other recognised galns and losses

Actuarial galns/{losses) on defined benefit pension schemes

Net movement in funds

Reconcillation of funds
Total funds brought forwand

Total funds carried forward

2022

Unrestricted

funds Total funds
Note £ £

5 250 250
6 2,073,285 2,073,295
7 8,608 8,608
2,082,153 2,082,153
8,9 (1,870,988) {1,870,888)
{(1,870,988) (1,870,988)
11 195,838 195,838
407,003 407,002
744,000 744,000
1,151,003 1,151,003
2,823,809 2,823,809
3,074 812 3,074,812

The statement of financial activities inclides all gains and losses recognised in the year,

Alf income and expenditure derive from cantinuing activities.

The notes on pages 14 to 24 form part of these financlal statements.

2021

Total funds

50
2,078,864
8,357

2,087,271

(1,746,437)
{1,746,437)

325,841
866,675

(154,000)
512,675

2,311,134
2,823,809

-11 -



Progross to Change
Company Limited by Guarantee
Statement of Financizl Position

31 March 2022

Fixed assats
Tangible fixed asssls
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current llabllitias

Net assots excluding defined benefit pension plan liabiliy

Definad benefit pension plan liabiity
Net assats Including defined beneflf psnsion plan liability

Funde of the charity

Unrestricted funds:
Revaluation reserve
Defired benefit pension reserve
Other unresticied income funds

Total unrestricted funds
Total charlty funds

Hote

15
16

17

18

20

21

2022
£

2,027,555
2,010,860

4,038,505

269,116
268,633

537,749

(103,442)
434,307
4,472,812
4,472,812

(498,000)
3,974,812

1,816,113
(498,000)
2,856,690

3,974,812
3,974,812

2021
£

1,997,397
1,740,112

3,737,509

167,283
333,364

500,647

(84,347)

416,300
4,153,800
4,153,809

{1,330,000)
2,823,808

1.816,113
(1,330,000)
2.337.696

2,823,800
2,823,809

For the year erding 31 March 2022 the company was entiled to exemption from audit under section 477 of the Companies Act

2006 relating to small companias bul as this company Is a charily, it is subject to sudil under the Charities Act 2011.

Trustess' responsiblities:

. The members have not requited the company 1o oblain an audit of iis accoumts for the year in question in accordance with

section 476; and

. MMmmmmmmrmmmmmmmofmmmmmmmm

records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companlss' regime.

These financial statements were approved by ite board of trustees and authorised for Issue on ‘°\°\ 2.3 dind ave signed

on behalf of the board by:

P
nNe ‘
Mrs J Dliks/

Trustee

The notes on pages 14 to 24 form part of these financlal statements.

-12 -




Progress to Change
Company Limited by Guarantee
Statement of Cash Flows

Yoar ended 31 March 2022

Cash flows from operating activities
Net income

Adfusiments for:

Depreciation of tangible fixed assets

Nat gains on invesiments

Dividends, interest and rents from investments
Interest payable and similar charges

Defined benefit pansion plan employer contributions
Accrued expensasf{income)

Sarvice cost of defined benefit penston scheme

Changes in:
Trada and cther deblors
Trade and other creditors

Cash generated from cperations
Net cash from operaling activities

Cash flows from Investing activities
Dividends, interest and rents from Investments
Purchase of tangible assets

Purchaseas of other investments

Procaeds from sale of other investmants

Net cash used in nvesting activities

Nat (decrease)fincrease In cash and cash equivalonts

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

2022
407,003

52,708
(195,838)
(8,608)
24,000
62,000
5,491
(174,000)

{101,833)
13.604

84,817
84,617

8,608
{62,956)
(80,000)

5,000

(149,348)

(64,731)
333,384

268,633

The notas on pages 14 to 24 form part of these financlal statements.

2021
£

666,675

40,851
(325,841)
(8.357)
27,000
(35,000}
(16,338)
(132,000)

376,463
(487,340}

107,115
107,115

(34.486)
(42,716)

(68,824)

38,291
295,073

333,364

-13 -



Progress to Change

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2022

General information

The charity ks a public benefit entily and a private company limited by guarantee, registered in England and Wales and a
reglstered charity in England and Wales. The address of the repistered office is 63 Clarenden Road, Leeds, LS2 9NZ.

Statement of compliance

These fimancial statements have been prepared in compliance with FRS 102, The Fnancial Reporting Standard
applicable in the UK and the Republic of lrefand’, the Statement of Recommended Practice applicable fo charities
preparing their accounts in accordance with the Financial Reporting Stamdard applicable in the UK and Republic of
Irefand issued in October 2019 (FRS 102) (Charities SORP (FRS 102)) and the Companies Act 2008, Charities Act 2011
and UK Ganarally Accapted Accounting Practice.

Accounting policles

Basls of preparation
The financia! statements have been prepared under the historical cost convenlion, except for vestments which are

included at falr value and the revatuation of cerain fixed assets.

Golng concem

The trustees assess whether the use of going concem is appropriate i.e. whether there are any material uncertainties
related to everts or conditions that may cast significant doubt on the ablity of the charity fo continue as a going conocern,
The trustees make this assessment in respect of a period of al leasl one year from the date of authosisation for issua of
the financial statements and have conduded that the charity has adequate resources to condinue in operational existence
for the foraseeable future and there are no material uncertainties about the charify’s ability to continue as a going
concem, thus they continue to adopt the going concemn basis of accounting In preparing the financial statements. The
trusteas have considered the cument economic uncertalnty as a result of Covid-18. The Charity has continued to make a
surplus since the Covid-19 culbreak, and this is expected to continue for the foreseeable futire. Taking into account the
above the trusfees continue to adopt the going concem basis in preparing the financial stalements.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgemants, estimates and assumptions that
affect the amounts reported. These estimates and judgements are continually reviewed and ara based on experience and
other factors, Including expectations of future events that are beflevext to be reasonable under the circumstances.

Significant judgements

The judgements {apart from those involving estimations) that management has made In the process of applymg the
entity's accounting policies and that have the most significant effect on the amounts recognised in the financial
staternents are as follows:

Depreciation has not been chamged on freehold buldings as it is the charity’s policy to maintain the properties in a
continual stats of sound repair.  Due consideration has been given fo any necessary requirement o impair these assels.

- 14 -




Progress to Change

Company Limited by Guarantes

Notes to the Financlal Statemants {continuved)

Year ended 31 March 2022

3.

Accounting policles (confinued}
Judgements and key sources of estimation uncertainty (confinued)
Key sources of estimatlon uncertainty

Accounting estimales and assumptions are made conceming the future and, by their nature, will rarely equal the related
actual outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk of causing a
material adjustment to tha camrying amounts of assets and Babilities within the next financial year are as follows:

Allocation of overheads and support costs by activily
The charity allocates its expanditure and overheads to either direct costs or support costs. Costs Incurrad which are in
line with the charity’s objective’s are allocated to direct costs. Costs incurred for the administration of the charity are

allocated to support costs,

Property revaluation

The properties within land and buildings are valued under the revaluation model and are held at market value. The
valuation Is ra-assessed annually, and whene the trusteas judge that the property valuations have not materially changed,
no subsequent revaluation is sbtained. The valuation is amended when necassary to reflect current estimates.

Defined bensfit pension echeme

The charity has an obligation to pay pension benefits to ceriain employees. The cost of these benefits and the present
valus of the obligation are determined using actuariad valuations which make assumptions about a numbes of factors,
including; life expectancy, salary increases, asset valuations and the discount rale on corporate bonds. These factors are
astimated in datermining the net pension obligation In the balance sheet. The assumptions reflect historical experence
and curreni trends. See note 20 for the disclosures relating to the defined bsnefit pension scheme.

Usefi] economic lives of tangible assets
mﬂnwmmmmmammmmmwmmmmmmm
residual valies of the asseis. The useful economic Fves and residual values are re-assessed annually. They are
amended when necessary to reflect curent estimates. See note 15 for the camying amount of the tangible assets, and
the tangible fixed assels policy below for the depreciation rates used for each class of assets.

Fund accounting
Unrastricted funds comprise accumutated surpluses and deficits on the general fund and designated funds. They ane
avaRable for use at the discretion of the diractors in the furtherance of the comparny's general charftable objsctives.

Restricted funds are created when grants and donations are made for a particular purpose, the use of which Is restricted
to that purpose.

Incoming resources

All income ks Incduded in the statement of financial activities when entilement has passed fo the charity, it is probable that
the economic benefits associated with the transaction will flow to the charity and the amount can be relisbly measured.
The following specific policies are applied to particular categories of Income:

Incorne from donatlons ls recognised when there Is evidence of entilement to the gift, recelpt Is probable and Its amount
can be measured reliably.

Gramts are included in the statement of financial activities on a receivable basis. The balance of income received for

spedﬁcpurposas,Mnotaxpaﬁaddumwgﬁmpahd,isstmnlnﬂmrdwmtﬁmmﬂmbamsheetwmm
income is received in advance of entiternant of receipt its recognition Is defermed and included in creditors as deferred

income. Where entitiement ccours before Income is recelved, the income is accrued.

Ministry of justice grants are recogrised in full in the year which they are receivable and any unspent amount is reflected
as a balance In the unresfricted general fund. Capital grants are recognised when receivable and are defemed over the
lfe of the asset on which they are expended.
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Company Limited by Guarantee
Notes to the Financlal Statements {continued)

Year ended 31 March 2022

3. Accounting policies {continued)

Resources expended

Allocatlon of overhead and support costs
Overhead and support costs have been allocated between charitable activity and governance based on the time spent by
employeas woiking in the two areas concemed and the actual cost incurred.

Governance costs

Governance costs comprise ak costs involving the public accourtablity of the charity and its compliance with regulation
and good practice. These costs Include costs relaled to statutory audit and legal fees plus an apportionment of wages,
overheads and support costs.

imecoverable VAT
All expendilure is stated inclusive of imecoverable VAT,

Oparating leasos
Lease payments ara recognised as an expense over the lease term on a stralght-ine basis. The aggregate bensfit of
loase incentives is recognised as a reduction to expense over the lease term, on a straightdine basis.

Tangible assots

Tanglble assets ara Initially recorded at cost, and subsequently stated at cost less any accumulated depreciation and
impaiment losses. An increase in the camying amount of an asse{ as a resuit of a revaluation, is recognised in other
recognised gains and losses, unfess it reverses a charge for impaiment that has previously been recognised as
expenditure within the statement of financial activities. A decresse in the carrying amount of an asset as a result of
ravaluation, Is recognised in other recognised gains and fosses, except to which it offsets any previous revaluation gain,
in which case the loss is shown within other racognised gains and lossas on the statement of financial activities.

Freeho!d bulkings ame not depraciated. It is the chanily's policy to maintain the properties in a cortinual state of sound
repait. Accordingly, the frustees consider that the Iife of the propevties is so long and the residual value, based on prices
prevailing at the time of acquisition, is so high that any depreclation would be insignificant.

Depreciation
Depreciation is calculated so as 1o wiite off the cost of valuation of an assel, less its residuat value, over the useful

economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Computer equipment - 25% straight line
Investments

Listed investments are measured at falr value with changes in fair value being recognised in the Statement of Financial

Defined benefit plans

The charitable company confributes to tha Local Government Pension Scheme ("LGPST), a defined benefit pension
schame. The LGPS Is a funded scheme and the assels are held separately from those of the charitable company in
separate trustee administered funds. Pension scheme assets are measured at fair value and llabilities are measured on
an actuanal basls using the projected unit method and discourted at a rate equivalent to the curent rate of retimn on a
high quality corporate bond of equivatent term and currency to the Habilities. The actuariaf valuations are oblained at least
triennially and are updatad at each balance sheet dals.

The amounts charged to operating surplus are the cumrent service costs and gains and losses on settlements and
curteliments. They are included as part of staff costs. Past service costs are recognised immediately in the Statement of
Financial Activities If the benefits have vested. If the banefits have not vested immediately, the costs are recognised over
the period until vesting ocours.

The inlerest cost and the expected refum on assets are shown as a net amount as ofher finance costs or income. Net

wmmmﬂm{owmmewmmmmmmﬁnm activities.
Net pension finance income is recognised &8 an incoming resource i the Statement of Financial Activities.

Actuarial gams and losses are recognised immediately as other recognised gains and losses in the Statement of
Financlal Activities.
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Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year snded 31 March 2022

4, Company limited by guarantee
The charitable company has nine members. if the chasily & dissolved, each member promises to remain a member or
within twalve months afterwards, to pay up to £10 towards the cost of dissolution and the liabiliies of the charity while the
contributor was a member.

5. Donations and legacies

Unrestricted Total Funds Unrestitcted Total Funds

Funds 2022 Funds 2021
£ £ £ £
Donations 250 250 50 50

8. Charitabla activities

Unnestricted Total Funds Unrestiicted Total Funds

Funds 2022 Funds 2021

£ £ £ £
Ministry of Justice granis 2,024,728 2,024,728 2,012,539 2,012,539
Income from residents 42,152 42,152 35,490 35,480
Government grant income - - 23,254 23,254
Cther income 6,415 6,415 7,581 7,581
2,073,285 2,073,295 2,078,864 2,078,864

7. Investment income

Unirestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £
Investment income 8,608 8,608 8,357 B,357

8. Expendiure on charitable activities by fund type

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £

Staff costs 1,416,543 1,416,543 1,352,805 1,352,805
Premises costs 192,711 192,771 163,052 163,052
Supplies and services costs 77,174 77,174 69,654 68,654
Establishment costs 144,808 144,800 123,312 123,312
Grants payable 5,000 5,000 - -
Finance cosis 24,000 24,000 27,000 27,000
Support costs 10,601 10,681 10,614 10,614
1,870,988 1,870,988 1,746,437 1,746,437
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Gompany Limited by Guarantee

Notss to the Financial Statements {continued)

Year ended 31 March 2022

9.

10.

1.

12.

13.

14.

Expenditure on charitable activities by activity type

undertaken
direclly  Support costs Total funds 2022  Total fund 2021
£ £ £ £
Staff costs 1,416,543 - 1,416,543 1,352,805
Premises cosis 192,771 - 192,771 163,052
Supplies and sefvices costs 7174 - 77174 69,654
Establishment costs 144,809 - 144,809 123,312
Grants payable 5,000 - 5,000 -
Finance costs 24,000 - 24,000 27,000
Govemance costs - 10,691 10,691 10,614
1,860,297 10,691 1,870,988 1,746,437
Analysis of support costs
Govemnance
costs Total 2022 Total 2021
E £ £
Staff costs 10,691 10,601 10,614
Net galns on Investments
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
£ £ £ £
Net gains on investments 195,828 195,838 325,841 325,841
Net income
Net income Is stated after charging/(crediting):
2022 2021
£ £
Depreciafion of tangible fixed assets 52,798 40,851
Fees payable for the awdt of the financial statements 4,500 4,030

Staff costs

The average head count of employees during the year was 72 (2021: 89). The average number of full-time equivalent

employees during the year is analysed as follows:

2022
No.
Cardigan House approved premises 20
Ripon House approved premises 16
Secretary 1
a7

No employes recelved employes benefits of more than £60,000 during the year (2021: Nil).

Thekeymamganmtpemmunddmdwﬂympmﬂmmteeawgemmmﬂmimwwsmtedmpage1.'l119

total employee benefits of the key management personnel were £257,891 (2021: £261,448).
Trustes remuneration and expenses

No trustees recelved any remuneration or reimbursement of expenses (2021: none).

The amount pald to trusteas in respect of travelling costs was £103 (2020: £nil). This was in respect of two trustees

(2020: nons).
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Company Limited by Guaranteo
Motes to the Financlal Statements {continued)

Yeaar ended 31 March 2022

15. Tangible fixed assets

Land and Fixfures and Compiter
buildings fittings aquipment Total
£ £ £ £

Cost
At 1 Apri 2021 1,800,000 409,817 9,864 2,319,681
Additions - 74,789 8,167 62,956
At 31 March 2022 1,800,000 484,606 18,031 2,402,837
Depreclation
At 1 April 2021 - 313,501 8,783 322,284
Charge for the year - 51,216 1,582 52,798
At 31 March 2022 - 364,717 10,365 375,082
Carrying amount
At 31 March 2022 1,900,000 119,889 7,666 2,027,555
At 31 March 2021 1,900,000 96,316 1,081 1,897,397

All fixed asseis are usad for direct charitable purposes, ramely that of approved premises. Land and buldings were
revalued on 8 June 2020 on an existing use basis by Sanderson Waeatherall, Chartered Surveyors and valuers. The
trustees do not consider thera to have been any material change in the market value between this date and the year end.

The historic cost of the land and bulidings is £83,887 (2021: £83,867).

16. Investments

Listed
investments
£

Cost or valuation
At 1 Aprd 2021 1,740,112
Additions 80,000
Disposals {5,000)
Other movemants 165,838
At 31 March 2022 2,010,950
impalment
At 1 April 2021 and 31 March 2022
Carrying amount
At 31 March 2022 2,010,950
At 31 March 2021 1,740,112

All investments shown above are held at valuation.

Financial assets held at falr value

Investments of £2,010,950 (2021: £1,740,112) represent UK quoted investments heid in Central Board of Finance of the
Church of England.

The historical cost of investments at 31 March 2022 was £961,286 (2021: £883,571).
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Company Limited by Guarantee

Notes to the Financlal Statements (continued)

Year ended 31 March 2022

171.

18.

19.

20,

Debtors
2022 2021
£ £
Trade debtors 252,679 137,778
Prepayments and accruad income 15,154 14,201
Other debtors 1,283 15,214
269,116 167,283
Cradltors: amounts falling due within one year
2022 2021
£ £
Trads creditors 5,797 6,825
Accruals and deferred income 61,968 44,087
Other creditors 35,677 33,435
103,442 84,347
Deoferred income
2022 2021
£ £
At 1 April 2021 - 473,715
Amount released to income - (473,715)
Amount deferred in year 12,380 -
At 31 March 2022 12,300 -

Penslons and other post retirement benefits
Defined contribution plans

The amount recognised In income or expenditure as an expense in relation to defined contribution plans was £39,240
(2021; £16,677).

Defined bonefit plans

The disclosures below refate to the funded liabilties within the Wesl Yorkshire Pension Fund ("the Fund®) which is parl of
the Local Govemment Pension Scheme ("LGPS"). The fundad nature of the LGPS reguires the charitable company and
s employees to pay confributions into the Fund, calculated af a jevel intended to balance the pensions liabilifies with
investment assets.

The employer's regular contributions to the Fund for the year ending 31 March 2023 are estimated to ba £297,000.

Additional contributions may also become due in respect of any employer discretions to enthance member benefits in the
Fund over the next accounting pesiod.

The schems was closed to new members with effect from 30 Seplembaer 2014.
The latest actuarial valuation of the charitable company's llabHities took place as at 31 March 2019. Llabilitles have been

estimated by the Independent qualified actuary on an actuarial basis using the projected unit credit meihod. The principal
assumplions used by the aclizary in updating the latest valuation of the Fund for FRS 102 purposes were:
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Company Limited by Guaranteo

Notes to the Financilal Statements {continued)

Year ended 31 March 2022

20.

Pensions and other post retirement benefits (continued)

Principal Actuarial Assumptions
Ripon House

2022 2021 2020
Mscount rate 2.7% 2.1% 2.3%
CPlinflation 3.0% 27% 1.9%
Rate of increase to pensions in payment 3.0% 27% 1.9%
Rate of increasse to defered pensions 3.0% 27% 1.9%
Rate of generat increase in salares 4.25% 3.95% 3.15%
Cardigan House

2022 2021 2020
Discount rate 28% 2.1% 23%
CPl inflation 3.1% 27% 20%
Rate of increase to pensions in paymernt 3.1% 27% 20%
Rate of increase to deferred pensions 3.1% 2.7% 2.0%
Rate of general increase In salaries 4.35% 3.95% 3.25%

All other assumptions betow are the same for Ripon House and Cardigan Houss.

The mortality assumplions are based on the recent actual moriaiity experience of members within the Fund and allow for
expected future mortality improvements, The assumed life expectations on retirement age 65 are:

2022 2021 2020
Retiring today:
Males 22 22 22
Females 25 25 25
Retiring In twenly years:
Males 23 23 23
26 26 28

Females

The approximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering Authority) is
shown in the table below.

2022 2021 2020
Equities 79.8% 79.7% 77.5%
Property 4.0% 3.8% 4.5%
Govemment bonds 7.4% 8.3% 9.6%
Corporate bonds 4.8% 4.6% 51%
Cash 29% 2.0% 1.9%
Other 1.1% 1.6% 1.4%
Total 100.0% 100.0% 100.0%
The actual retum on the schemse assets was £443,000 (2021: £6814,000).
Sensitivity analysis on defined benefit obligations ara:

2022 2021 2020

£ £ £

Discount rate + 0.1% 5,279,000 5.492,000 4,538,000
Discount rate - 0.1% 5,482,000 5,704,000 4,712,000
Mortality assumplion + 1 year increase 5,190,000 5,394,000 4,474,000
Mortality assurnption - 1 year decrease 5,566,000 5,802,000 4,775,000
Salary rate + 0.1% 5,380,000 5,610,000 4,634,000
Salary rate - 0.1% 5,367,000 5,584,000 4,615,000
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Notes to the Financial Statements (continued)

Year ended 37 March 2022

20.

Panslons arxl other post retirement benefits (continued)

The statement of financial position net defined benefit kability is determined as follows:

Present value of defined benefit obligations
Fair value of plan assets

Changss in the present value of the defined benefit obligations are as follows:

At 1 Aprd 2021
Current service cost
Interest expense
Benefits pald
Contributions by plan participants
Remeasuremants:
Actuarlal gains and losses

At 31 March 2022

Changes In the fair value of plan assets are as follows:

At 1 April 2021
Interast income
Benefils paid
Contributions by employer
Contributions by plan participants
Remeasuremeants:

Actuarial gains and losses

At 31 March 2022

The total costs for the year in relation to defined benefit plans are as follows:

Recognised in income or expendiiure:
Current service cost
Net imterest expense

Recognised in other racognisad gains and losses:
Remeasurement of the liability:
Aciuarlal gains and losses

2022
£

{5,378,000)
4,880,000

2021
£
(5,595,000)

* d

{498,000)

(1,330,000)

2022

174,000
24,000

186,000

744,000

2022

5,595,000
174,000
116,000

(136,000)
22,000

(393,000)
5,378,000

2022

4,265,000
92,000
{136,000)
286,000
22,000

351,000
4,880,000

2021

132,000
27,000

169,000

154,000
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Notes to the Financial Statements (confinued)

Year ended 31 March 2022

21.

Analtysis of charitable funds
Unrestricted funds
At 1 Apr 2021 Income Expenditure Transfers
£ £ £ £

Unrestricted Funds 1,713,196 2,082,153 (1,958,988) {139,500)
Revaluation reserve 1,816,113 - -~ -
Designated funds
Pension (1,330,000) - 88,000 -
Cessation fund 80,000 - - 10,000
Redundancy furd 118,000 - - 6,000
Building fund 200,000 - - 20,000
Pension fund 226,500 - - 103,500

2,823,809 2,082,153 {1,870,988) e

At 1 Apr 2020 Income  Expenditure Transfers
£ £ £ £

Unrestricted Funds 956,921 2,087,271 (1,886,437) 229,600
Revaluation reserve 1,816,113 - — -
Deslgnated funds
Pension {1,316,000) - 140,000 -
Cessation fund 000 - - -
Redundancy fund 118,600 - — -
Building fund 200,000 - - -
Pension fund 456,100 - - {229,600)

2,311,134 2,087,271 {1,746,437) -

The description of the designated funds are as fofows:

Gains and
losses At 31 Mar 2022
£ £

195,838 1,892,699
- 1,816,113
744,000 {498,000}
- 90,000

- 124,000

- 220,000

- 330,000
539,838 3974812

Galns and
losses At 31 Mar 2021
£ £

325,841 1,713,196
- 1,816,113
(154,000) (1,330,000)
- 80,000

-~ 118,000

- 200,000

- 226,500
171,841 2,823,808

Cessation fund - The anticipated costs that are likely to ba incummed in the event of cessation of the MOJ contract which
runs until 31 March 2023.

Redundancy fund - The calculated redundancy for all employees.

Building humd - The estimata for potential major works to Ripon House and Cardigan House.

Pension fund - The annual lump sum pension contributions for the next 3 years arising out of the 2019 Trienniaf Review
of the charity’s funds within the West Yorkshire Pension Fund.
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22. Analysis of net assets batween funds

23,

24,

26,

Tangible fixed asseis
Investments

Cument assels

Creditors less than 1 year
Defined benefit pension

Not assots

Tangihle fixed assets
Investments

Current assets

Creditors less than 1 year
Defined banefit pensicn

MNet ausets

Analysis of changas In net debt

Cash at bank and in hand

Operating lease commitments

Unrestricted
Funds
£

2,027,555
2,010,950
537,749
(103,442)
(498,000)

3,974,812

Unrestricted
Funds
£

1,997,397

1,740,112

500,647
(84.347)
{1,330,000)

2,823,809

Cash flows
£
(64,731)

At 1 Apr 2021
£
333,364

The total future minimum lease payments under non-cancellable operating leases are as follows:

Not later than 1 year
Later than 1 year and not later than 5 years

Contingencles

2022
£

5573

8,359

13,932

Total Furds
2022

£
2,027,555
2,010,950
537,749
{103,442}
{498,000)

3,974,812

Total Funds
2021
£
1,807,307
1,740,112
500,647
(84,347)
{1,330,000)

2,823,809

At 31 Mar 2022
£
268,633

201
£
5,573
13,032

19,505

Each Approved Premige has recelved maintenance funding of £50,000 from the National Offender Managemsent Service
which Is subject to clawback H, within ten years of recelving the funding, the Approved Premise is sold to a third party and
does not continue to operate as an Approved Premise or if the charitable company stops offering the buiding as an
Approved Premise. The potential clawback ls reduced pro rata over this ten year pariod.

The charilable company do not have intention of either selling the Approved Premises or changing their use in the
foreseeabls future, howsver at the year end the potential clawback under such a scenario is £15,000 (2021: £25,000).

Related parties

No related party tranaactions took place in the pariod of accourt, other than certain trustess’ remuneration and expenses

aeady disclosed in note 14.
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