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TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2022 
  
The Trustees present their annual report together with the financial statements of Oscar 

Birmingham Limited (the charity) for the year ended 31 March 2021. The Trustees have 
adopted the provision of the Statement of Recommended Practice (SORP): Accounting and 
Reporting by Charities (FRS102) 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 

Constitution 
OSCAR Birmingham Limited was incorporated on 13 December 2004 and registered as a 
charity on 3 June 2005. The charity remained dormant until 1 April 2008 when the assets, 

liabilities, and activities of OSCAR (Birmingham) (charity number 702847) were transferred.  
OSCAR Birmingham Limited operates under its Memorandum and Articles of Association 
dated 13 December 2004 and as amended by resolution dated 2 April 2007. 

 
Method of appointment or election of Trustees 
All trustees must be members of the charitable organisation. The trustees of the charity are 

also the directors of the company for the purposes of company law.  All board members are 
circulated with invitations to potential trustees.  
 

A detailed list of candidates, who have expressed an interest in becoming a trustee, is 
presented to a full board meeting for consideration and decision. When considering co-
opting trustees, the board has regard to the requirement for any specialist skills needed.  

Trustees appointed during the year must stand for re-appointment at the next Annual 
General Meeting.  
 

The Directors who served during the year are shown on the reference and administration 
section on page 1. 
 
All members of the board gave their time voluntarily and any expenses reclaimed from the 

charity are reflected in the financial statements. 
 
The constitution of the charity requires a minimum of seven and maximum of ten trustees. 

Action is being taken to address this. The Charity Commission are aware of this. 
 
 

Policies adopted for the induction and training of Trustees 
All new trustees undergo induction training and are provided with an induction pack to brief 
them on their legal obligations under charity law. The induction covers the constitution, the 

committee and decision-making process, the business plan and the recent financial 
performance of the charity. 
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ORGANISATIONAL STRUCTURE AND DECISION MAKING 

The charitable organisation is governed by its Board of Trustees, who is responsible for 
formulating its Strategies and policies including the approval of budgets and the exercising 
of financial controls. 

 
The Board of Trustees meets on a regular basis. The trustees delegate the day to day 
running of the charitable organisation to Strategic Development Manager and operational 

staff. 
 
POLICIES & OBJECTIVES 

 
The objects of the charity as set out in the constitution are: - 
 

• To promote the relief of persons suffering from Sickle Cell and Thalassaemia 
disorders. 

• To educate the public to increase their knowledge and understanding of such 

disorders. 
• To promote research into the nature, prevalence, treatment and prevention of Sickle 

Cell and Thalassaemia disorders and to disseminate and publish the useful results of 
such research. 

 
CHARITIES AND PUBLIC BENEFIT 
 
OSCAR Birmingham is a voluntary organisation based in Birmingham. It was established to 

provide advice, support and counselling to individuals, families and carers affected by the 
Sickle Cell and Thalassaemia Blood disorder.  
 

Both are potentially life-threatening disorders which disproportionately affect black and 
ethnic minority (BAME) communities. Our mission is to educate, support and provide 
relevant information through signposting, advocacy, and assistance. Through our work with 

partners, we will raise awareness of these conditions. 
 
Demand for OSCAR services continue, due to the demographics of the Birmingham 

population who are at risk of inheriting Sickle cell or Thalassaemia Blood Disorders. We have 
seen an increase of service users with both Sickle Cell and Thalassaemia especially from 
African, Asian and European Countries migrating to the area. 
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Overview-Sickle Cell 
Sickle cell disease is the name for a group of inherited health conditions that affect the red 
blood cells. The most serious type is called sickle cell anaemia. Sickle cell disease is 
particularly common in people with an African or Caribbean family background. 

People with sickle cell disease produce unusually shaped red blood cells that can cause 

problems and can block blood vessels. Sickle cell disease is caused by a gene that affects 

how red blood cells develop. If both parents have the gene, there's a 1 in 4 chance of each 

child they have being born with sickle cell disease. 

The child's parents often will not have sickle cell disease themselves and they're 

only carriers of the sickle cell trait. Sickle cell disease is a serious and lifelong health 
condition, although treatment can help manage some of the symptoms. 

The main symptoms of Sickle Cell disease are: 

• Painful episodes called sickle cell crises, which can be very severe and last up to a 
week 

• An increased risk of serious infections 

• Anaemia (where red blood cells cannot carry enough oxygen around the body), 

which can cause tiredness and shortness of breath. Some people also experience 
other problems, such as delayed growth, strokes and lung problems. 

Overview-Thalassaemia 
People with thalassaemia produce either no or too little haemoglobin, which is used by red 
blood cells to carry oxygen around the body. This can make them very anaemic (tired, short 
of breath and pale). 

It mainly affects people of Mediterranean, south Asian, southeast Asian and Middle Eastern 
origin. There are different types of thalassaemia, which can be divided into alpha and beta 
thalassaemia. Beta thalassaemia major is the most severe type. 

Other types include beta thalassaemia intermedia, alpha thalassaemia major and 
haemoglobin H disease. It's also possible to be a "carrier" of thalassaemia, also known as 
having the thalassaemia trait. 

The main health problems associated with Thalassaemia are: 

• Anaemia – severe tiredness, weakness, shortness of breath, pounding, fluttering 
or irregular heartbeats (palpitations) and pale skin caused by the lack of 

haemoglobin 

• Too much iron in the body – this is caused by the regular blood transfusions used to 
treat anaemia and can cause problems with the heart, liver and hormone levels if 

untreated. Some people may also have delayed growth, weak and fragile 
bones (osteoporosis), and reduced fertility. 
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Summary 
 
 

This report provides opportunity to showcase our work, how we have supported the 
local Sickle Cell and Thalassaemia community, wider strategic partnership and 

networks. 
 

The past twelve months we have been able to develop and build on our strengths to 

increase our service provision and reach across Birmingham and Solihull, supporting 
recovery for vulnerable citizens, carers and their families who have been 

disproportionately impacted by the Coronavirus pandemic. 

 
We are proud as an independent local charity to highlight key achievements in our 

report, given the challenges we face in this current economic and financial 

environment.  
 

Thank you to all our beneficiaries who participated in our activities, services, and 

support.  
 

A sincere heartfelt thank you to our staff and volunteers for their dedication, hard 

work and commitment in making a difference to the community. 
 

 
 

OSCAR BOARD OF TRUSTEES & SENIOR MANAGEMENT 
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Support for Children and Young People  

 
Thanks to BBC Children in Need, we supported 129 children and young people who 
benefited from project activities and services over the past 12 months. 

 
85 children were identified as disadvantaged, living with Sickle Cell and/or Thalassaemia 
while, experiencing health and social challenges. 

 
80 children were able to take part in all year-round free activities and days out, taking place 
during school holidays. 

 
Days out including Cinema, Karting, Laser Tag, beach trip to Barmouth, Trampoline, Soft 
Play, Hatton World, Midland Arts Theatre, Cadbury World, Wildlife Conservation Park, and 

Ash End farm. 
 

 
 

(Day out to Trampolining with Children during school holidays) 
 
We undertook mentoring support to 29 young people, providing 133 interventions and over 

600 hours of one-to-one mentoring contact.  
 
Mentors supported young people on a range of issues on emotional resilience, promote 

positive mental health, develop their knowledge and coping skills. This included 
interventions in relation to educational barriers, disability and their rights, good eating 
habits, diet, hydration, and sleep, exploring worries and dreams. 

 
 



OSCAR Birmingham Ltd 

Year Ending March 2022 
 

 

 

 
 

(Youth Voice Team and Mentors) 

 
Project staff organised a variety of fun and wellbeing workshops for 64 children that included 
getting to understand Sickle Cell, arts, cook and eat session and healthy eating workshop.  
 

Impact 
 

• 90% of children and young people gave a self-rating of 8-10 in spending less time 

alone and meeting new people outside of hospital. 
 

• 100% of children stated they always felt Covid safe when coming out of restrictions 
and lockdown. 
 

• 90% of young people rated 9 or more for feeling happier and more positive about 

the future. 
 

• 98% agreed that they had access to meaningful activities based on a self-rating from 

7-10. 
 

• 100% of children also gave a score of 9-10 for feeling very supported by project 
staff. 

 

Feedback from Participants. 
 
11-year-old AB said,' I had so much fun watching the animals, when can we go again', while 

15-year-old FO stated, 'I feel so much healthier now than before. Loved the trampolining'. 

12-year-old B said 'My mentor Aribah has really helped me not to worry about the virus. She 

made me look forward to returning to normal life'. 

While one 17-year-old said 'I was struggling with going in and out of hospital with crisis and 

my education. Thanks for making me understand about my rights and support plan'. 
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Befriending & Peer Support Service  
 

Supported by Birmingham City Council Adult Health and Social Care, we continued to 
provide services, with a safe return to project activities, to help vulnerable citizens who 
experienced poor health outcomes. 

 
 Number of Citizens Supported during 2021/22 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

65 104 52 49 

 

12 peer support sessions were provided. These included monthly face to face and via zoom, 
especially during the winter and colder months. A total of 193 befriending interventions 
were provided over the past 12 months. 

 
We ensured citizens views, needs and feedback continued to be captured through 
Birmingham Be Heard and Citizens Involvement Panel meetings. 
 

Social outings and cultural activities were organised resulting in 104 citizens participating 
which helped to reduce isolation and increase social participation: 
 

• Visit to Birmingham Rep to watch RUSH-Joyous Jamaican Journey 
• Travel Modes and Accessibility focus group 

• Time to talk zoom meetings 
• Glee comedy club 

• Coffee and chat 

• History of Sickle Cell during Black History Month 
• Arts-expressing self-portrait and sketching 

• Visit to Martineau Gardens 
• Days out to cinema 

• Black History Celebration Event 
 

 

Feedback from Citizens who have participated have included: 

BW aged 50 said, ‘I am so glad I attended. Meeting others who have Sickle Cell and sharing 

our experiences has been so important.’ 

WN aged 61 years-old stated, ‘I am so glad I got involved with OSCAR. The 

mindfulness sessions have really helped with my mood and anxiety’. 

DJ aged 43 also stated,’ I felt safe coming out with you all. Not having to worry about 

pandemic has really lifted my spirits.’ 

SM aged 62 said ‘I didn’t really know how I would feel about coming out but happy I 

did. So nice to meet with others older than me and hearing their experiences’. 
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Carers Activities and Support  
 

Over the past 12 months this service has supported 73 carers, predominantly family/parent 
carers who either diagnosed with, or look after child with Sickle Cell, Thalassaemia, and 
comorbidity. Supported by Forward Carers and working in partnership with Birmingham 

Carers Hub we delivered a range of carer related activities, events and support including: 
 
- Family Resilience Programme 

- Cultural picnic in the park at Cannon Hill 
- Making Carers Visible and Valued promotional activity during Carer’s week 
- First Aid and Mental Health training 

- Sponsored 5K Canal Walk  
- Family based activities and wellbeing days 
- Christmas Meal for carers and families 

 
90% of carers had more than 2 meaningful contacts each quarter, while 75% received more 
than 4 meaningful interventions/contacts. 

 
During the summer of 2021, we arranged a day out to Barmouth Beach for citizens and their 
families including carers who really wanted to spend much needed family time at a beach to 

have fun, free from stressors and relaxation. 90 people including many senior citizens and 
carers attended this day trip. 
 

 

(Day out for Citizens and Families to Barmouth -July 2021) 

 
Carer feedback and Impact: 

KH stated, ‘I am so glad I made the right decision to come today. I was a little 

apprehensive, but you guys made it feel safe for me. The weather was just right, and it 

stayed dry. We are both tired but worth it’.  

 

• 100 % of Carers felt supported by OSCAR 

• 95% of Carers stated they always felt valued 

• 85% of Carers stated they were much happier and able to connect. 
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Well-Being Service 
 

Supported by The National Lottery Community Fund, we have recruited staff to 2 new posts 

of Health and Wellbeing Advisor and Project Wellbeing Officer.  The service aims are to 

provide ongoing specialist support to reduce the multiple negative impacts the condition has 

on individuals and the community. This has been further modified to consider factors that 

have been exacerbated by Covid 19, such as financial hardship and social isolation.  

Support, activity, and advice include encouraging healthy behaviours, better social 

relationships, and take up of opportunities whilst strengthening resilience.  

During the first 6 months we supported 87 individuals through specialist interventions and 

support. These included: 

- Agreed personalised stress buster plans for 14 beneficiaries experiencing low levels 

of anxiety and depression. 

- Conversations and promoting positive mental well-being with 12 beneficiaries. 

- Signposting and referral to Healthy Minds Birmingham for 4 individuals. 

- Financial hardship and assistance for baby essentials for 21 beneficiaries. 

- 9 Holistic Therapy and Stress Management sessions for 36 beneficiaries. 

We look forward to the difference project and well-being activities will make on the lives of 

individuals and our community. 

Feedback: 

TH said, ‘Thank you for everything that you do. I have been feeling stressed and 

chronic pain has been giving problems. The stress session was much needed.’ 

DG from Hockley said ‘Massive support network for me and my family, especially help with 

food parcels’. 
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Advice, Information, and Guidance 
165 people aged 18 years and over were supported with on one-to-one basis on a range of 

issues and needs regarding welfare benefits such as Disability Living Allowance and Personal 
Independence Payments, housing conditions, temporary accommodation, information on 
carers assessment, signpost, and referral for screening.  

 
Advice, information and guidance on issues and concerns arising from Coronavirus pandemic 
have included: misinformation, guidelines on social distancing, restrictions. lockdowns and 

vaccinations.  
 

 

Training, Awareness and Education  
 
Over the past 12 months we provided a range of awareness, educational and training to a 

range of audiences. A total of 559 people benefited from the following: 
 

• A talk about lived and personal experiences of growing up with Sickle Cell to 

Birmingham Black Lawyers.  
• Sickle Cell History during Black History Month to wider public and professionals.  

• Awareness to 13 Health and Social Care professionals during World Sickle Cell Day 
2021. 

• Sickle Cell, vaccine update and Covid road map with professionals, carers and 
patients. 

• Awareness session on OSCAR and our work to 18 Haemoglobinopathy nurses across 

the West Midlands.  
• 31 professionals from West Midlands Combined Authority attended Sickle cell 

awareness session on symptoms, blood donation, social and economic challenges. 
 
 

Health Promotion 
Working in partnership with Birmingham and Solihull CCG, we undertook 26 different health 
promotion campaigns during this period. A majority of these were online and use of social 

media.  
 
These included: 

 
• Social Distancing, shielding guidelines, keeping safe with Sickle Cell during winter, 

• Every Mind Matters, NHSBT donation for blood plasma. 

• Sickle Cell and blood donation. 
• Covid vaccination and misinformation. 

• Vaccine hesitancy 
• Awareness of Sickle Cell as an invisible & disabling illness during Disability Rights 

day. 
• Importance of nourishing children’s mental health. 

• National blood donation campaigns support by NHSBT and how to go about 

registering to become blood donor. 
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Awards and Accreditation 

During November 2021, our organisation achieved a Foundation Level Award accreditation 
for Thrive at Work through West Midlands Combined Authority. 
 

 
 

(Thrive at Work Foundation Award 2021) 

 
 
We were nominated for a Asian Business of Chambers Awards 2021. This was part of a 

partnership approach with Forward Carers and other providers including Birmingham Carers 
Hub. We were shortlisted as Charity of the Year and Covid Resilience Award.   
 

Our organisation and employee was awarded Carer Friendly Award for Customer Care in 
December 2021. We were nominated in the same category with Birmingham Mind and 
University Birmingham Hospitals. We are proud to have achieved recognition to supporting 
carers.  

 
We look forward to developing our Carer Champions for 2022/23. 
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Partnerships and Collaborative Work 
We have continued to work in close co-operation and collaboration with Birmingham NHS 

Community Sickle Cell and Thalassaemia Team, Birmingham Women’s and Children's 
Hospital Haemoglobinopathy Unit and Sandwell West Birmingham NHS. The focus has been 
based on referrals, shared interest in patient support and advocacy. 

 
Over the past year we have supported Birmingham City Council and NHS Birmingham and 
Solihull CCG regarding COVID-19 messages and misinformation on vaccination.  

 
We continue to work closely with Adult Health and Social Care and Birmingham Voluntary 
Sector Council (BVSC) to deliver positive change as part of Prevention and Communities 

Strategy and Provider Forum Network. 
 
Our organisation undertook Household Support Fund (HSF) referral training. Working with 

Early Help Teams across the different localities and BVSC, enabling and identifying many of 
our families to successfully access a one-off grant. 
 

Our carers project continues to be embedded within Birmingham Carers Strategy to support 
carers through our existing partnership arrangements with Forward Carers and Birmingham 
Carers Hub. 

 
In partnership with Forward Carers, we attended awards evening organised by Asian 
Business Chambers Awards. Birmingham Carers Hub and all the partnerships including 

OSCAR Birmingham were shortlisted for Charity of the Year and Covid Resilience Award. 
 
We developed close relationship with Acton Energy regarding tackling fuel poverty as part of 
West Midlands Warmer Homes initiative.  

 
Our service also worked with West Midlands Combined Authority regarding Thrive at Work 
accreditation. This was followed up with our organisation working with WMCA, supported by 

Mayor of West Midlands Office as part of impact of employee well-being in workplace, 
raising awareness and the benefits of signing up to this.  
 

We worked in partnership to support Living Well and Edgbaston Community Centre with 
redistribution of our food provision in partnership with Fareshare to support local families 
and citizens across Edgbaston, Lea Bank, Ladywood, and Highgate. 

 
We have supported the creation and development of a West Midlands Haemoglobinopathy 
Network for Patient and Carers affected by a blood disorder. This steering group will aim to 

meet 4 times per year. 
 
We continue to support People for Public Services Forum through their citizen involvement 

team including information and links from Birmingham Be Heard and Get Involved Team.  

Our organisation supported BVSC, Barrow Cadbury Trust and The Real Living Wage 
Foundation in sharing good practice and experiences on behalf on Third Sector. This was 

part of wider strategy to supporting Birmingham to work towards being recognized as Living 
Wage Accredited City.  
 

We explored working with BCU School of Social Sciences in relation to research study on 
Covid-19 vaccination messages and the experiences of different communities. 
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We co-ordinated and led on a community wellness partnership event in August 2021. 
Organisations taking part included Birmingham Carer’s Hub, The Active Well Being Society, 

NHS Birmingham Community Healthcare, Healthwatch Birmingham, The Food Justice 
Network, Birmingham Settlement and Ladywood Neighbourhood Network Scheme (NNS).  
 

 

 
(Community Fun Day Event -August 2021) 

 

 

Volunteers 
The charity is grateful for the unstinting efforts of its volunteers who are involved in 
supporting and publicising the work of the charity supporting individuals affected by Sickle 

Cell and Thalassaemia Blood disorder within the local communities. 
 
A total number of 4 volunteers actively involved with the work of OSCAR Birmingham.  

 
The impact of Covid has had an impact and prevented many people wanting to undertake 
direct face to face volunteering opportunities. As we come out of pandemic into recovery, 

we hope to stimulate and promote the importance of becoming a volunteer.  
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Financial review 
Total income for the year was £165119 of which £125637 was restricted and £39752 was 

unrestricted. 
 
Total expenditure for the year was £164424 of which £132887 was restricted and £31537 

was unrestricted. 
 
 

Principal funding 
Grants and contracts awarded to the organisation were from Birmingham City Council, 
Sandwell, and West Birmingham & Birmingham Solihull Clinical Commissioning Group.  

 
Restricted grant received from Children in Need, Forward Carers and The National Lottery 
Community Fund Reaching Communities Grant. 

 
     
Reserve’s policy 

The trustees keep the reserves of the charity under review, considering the nature of the 
income and expenditure streams, the need to match variable income with fixed 
commitments and the nature of the reserves.  

 
The trustees consider that to allow the charity to be managed efficiently and to provide a 
buffer for uninterrupted services and/or event of winding up, a designated reserve of 

£93,200 equating to 10 months operational, creditors and redundancy costs is appropriate.  
 
The current level of designated reserves is £40,000. 
 

OSCAR Birmingham is also extremely grateful to all supporters, grant makers, friends and 
the wider public who have made donations and have undertaken fundraising events locally 
over the past 12 months to support our work. They include: 

 

Donor/Fundraiser Total 

Birmingham Black Lawyers Charity Ball £1300 

Birmingham Black Lawyers Mount Snowdon £681 

Birmingham West Oldbury Me £100 

Bishop Vesey’s Grammar School  £175 

Mrs D Bennett (Liverpool Victoria) £200 

Garry Williamson £100 

Mr H Rahman (2021 Christmas Campaign) £660 

Shanice and Blessings £201 

Miss S Naaz (Sponsored 5K Walk for BBC CIN ) £504 

The Muntz Trust £500 

Miss D Kelly/ Handsworth DWP JCP £71 
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Risk Management  
The trustees have introduced a formal risk management process to assess business risks 

and implement risk management strategies. This involved identifying the types of risks the 
charity faces, prioritising them in terms of potential impact and likelihood of occurrence and 
identifying means of mitigating the risks. 

 
 
Future 

Strategic developments and priorities include: 

• Supporting our communities to thrive and improve well-being during recovery from 

Covid pandemic, increased cost of living and financial hardship. 

• Seeking to strengthen our governance by recruiting and training new board 

members. 

• Work towards a new and ongoing quality kite mark including Thrive at Work Bronze 

level and NCVO Trusted Charity Kitemark. 

• Continue to increase the quality and provision of support services and projects for 

children, young people, and their families, especially helping those from migrant 

communities. 

• To share good practice, learning with others and to be recognised as experts in our 

field of work in and around the West Midlands. 
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