For the period

Trustees' Annual Report

From

( 01/04/2021 to[ 31/03/2022 |

Section A Reference and administration details

Charity name

[26" Bristol (Northcote) Scout Group

L

Other names the charity is known by [

Registered charity number (if any)

HQ registration number

Charity’s principal address

[ 302156

[ 10009914

UL

Northcote

Great Brockeridge
Westbury on Trym
Bristol BS9 3TY

Names of the charity trustees who manage the charity

r Trustee Name Office (if any) Dates acted ;;:,?t L whoﬂ
1 Richard Bennett Group Scout Leader
2 Peter Gilbert Chairman
3 Jonathan Barton Secretary
4 Helen Hobbs Treasurer
5 James Rowe
6 Alvar Bray J
7 Richard Carling To February 22
$§ Jill Neild
9 Timothy Baker
10 | Nicholas Mitchell
11 | Martha Taylor
12 | Timothy Baker
13 | Sebastian Brown
14 | George Sawkins
15 | Frances Chesneau
Names and addresses of advisers (optional information but encouraged as be

st practice)

Type of advisor

Name

Address




Section B Structure, governance and manad ement

Description of the charity’s trusts

Type of governing document The Group's governing documents are those of The Scout
(e.g. trust deed, constitution) Association. They consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the Association and The
Policy, Organisation and Rules of The Scout Association
How the charity is constituted | The Group is a trust established under its rules which are

(e.g. trust, association, common to all Scouts.
company)
Trustee selection methods The Trustees are appointed in accordance with the Policy,

(e.g. appointed by, elected by) | Organisation and Rules of The Scout Association.
Additional governance issues | The Group is managed by the Group Executive Commitiee,

(optional information but the members of which are the ‘Charity Trustees’ of the Scout
encouraged as best practice) Group which is an educational charity. As charity trustees they
You may choose to include are responsible for complying with legislation applicable to
additional information, where charities. This includes the registration, keeping proper
relevant, about: accounts and making returns to the Charity Commission as
Policies and procedures appropriate.

adopted for: i

a) the induction and training of The Commitiee consists of 3 independent representatives,
trustees; Chair, Treasurer and Secretary together with the Group Scout
b) trustee’ consideration of major | Leaders, individual section leaders and parent’s representation
risks and the systems and and meets at least four times a year.

procedures to manage them
New members of the Executive Committee complete 'Essential

Information for Executive Committee’ training when joining the
committee.

This Group Executive Committee exists to support the Group
Scout Leader in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group
finance;

The insurance of persons, property and equipment;
Group public occasions;

Assisting in the recruitment of leaders and other adult
support; ’

Appointing any sub committees that may be required;
Appointing Group Administrators and Advisors other
than those who are elected.

Risk and Internal Control

fRisk and Internal Control

The Group Executive Committee has identified the major risks to which they believe the Group is
exposed, these have been reviewed and systems have been established to mitigate against them.
The main areas of concern that have been identified are:

Damage to the building, property and equipment. The Group would request the use of buildings,
property and equipment from neighbouring organisations such as the church, community centre and

other Scout Groups. Similar reciprocal arrangements exist with these organisations. The Group has

sufficient buildings and contents insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through the subscription fees
contributes to the Scout Associations national accident insurance policy. Risk Assessments are
undertaken before all activities.

Reduced income. The Group is primarily reliant upon income from subscriptions, gift aid, feed in
tariff and letting the building. The Group does hold a reserve to ensure the continuity of activities
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should there be a major reduction in income. The Committee could raise the value of subscriptions
to increase the income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant upon volunteers to run and administer the
activities of the group. If there was a reduction in the number of leaders to an unacceptable level in
a particular section or the group as a whole then there would have to be a contraction, consolidation
or closure of a section. In the worst case scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities for all young people aged 6to 18. If
there was a redugtion in membership in a particular section or the group as whole then there would
have to be a contraction, consolidation or closure of a section. In the worst case scenario the
complete closure of the Group. :

The Group has systems in place to comply with GDPR regulations.

Section C Objectives and activities
Summary of the objects of the charity set out in its governing document
The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal
development,empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on
thevalues of Scouting and:- enjoy what they are doing and have fun- take part in activities indoors
and outdoors- learn by doing- share in spiritual reflection- take responsibility and make choices-
undertake new and challenging activities- make and live by their Promise.

Additional details of the objectives and activities (optional information but encouraged as
best practice)

« Contribution made by volunteers; The Group relies on volunteers to run all of its sections and
manage the building. Due to the Group’s size and assets it
needs considerable support to operate. The Group is
extremely grateful to all of our leaders and parents for their
incredible contribution to the Group.

Public benefit statement
Be Group meets the Charity Commission's public benefit criteria under both the advancement of \

education and the advancement of citizenship or community development headings.

Section D Achievements and performance

Summary of the main achievements of the charity during the year
]The Group continues thrive with 224 young people and 38 adults in the group plus many other
volunteers across 8 sections. The group’s main sources of income are subscriptions, gift aid, feed in
tariff and hall letting. All income streams have now recovered to pre-Covid19 levels. The only area
that remained impacted by Covid19 was the inability to go camping in Summer 2021. The group
received £1.4k donations from the Lloyds Bank Foundations thanks to matched giving volunteer
hours. Amazon donated £1.4k from their charitable foundation. The British Gas ‘feed in tariff gave

the group a healthy income of £4.5k. The group also received a Covid19 grant of £10.6k and gift aid
E£4.6k. On the expenditure side the Group subsidised a large group event to Longleat by £2k and
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invested in outdoor canopy area at a cost of £8k, it also had to undertake asbestos works in the
boiler room at a cost of £2k. The group saw almost 2 year’'s worth of buildings insurance premiums
this year which was a result of a timing issue as the renewal is due in early March, just ahead of the
year end and no longer payable via instalments. The gas & electricity contracts expired in January
29 so there will be considerable increase in these utility pills in the coming year due to the increase
in energy prices globally. The group made a surplus of £10.8k at year-end.

Section E Financial Review
Brief statement of the charity’s
policy on reserves

Reserves Policy

The Group's policy on reserves is to hold sufficient resources
to continue the charitable activities of the Group should
income and fundraising activities fall short and to accumulate
a reserve to support building capital expenditure. The Group
Executive Committee considers that the group should hold a
sum equivalent to 6 months’ costs, approx. £25k.

The Group held reserves of approximately £85k against this
at year end. This is above the level required for current
operating expenses. The Group has a substantial building
asset and equipment that needs to be maintained has a
rolling 5-year capital expenditure plan to regularly replace
infrastructure and kit. On the capital expenditure planis a
large building programme to reconfigure the upper part of the
building layout for an alternative meeting hall in the upstairs
area, due to the group’s rapid expansion in recent years. And
a number of additional tents also need to be purchased. This
will require spend of around £80k in 2022/23 accounts which
will significantly reduce the current accumulated reserves
position. »

Further financial review details (optional information)

You may choose to include Investment Policy

additional information, where The Group does not have sufficient funds to invest in longer
relevant, about: term investments. The Group has therefore adopted a risk

« the charity’s principal sources of averse strategy to the investment of its funds. All funds are
funds (including any fundraising); held in cash using only mainstream banks or building

« how expenditure has supported societies and some funds are held in fixed term deposit

the key objectives of the charity; account to maximise interest received.

- investment policy and objectives

Section F Other Optional Information

Plans for future periods (details of | In the coming financial year the group will support the rapid

any significant activities planned to | increase in the number of sections meeting by using £80k
achieve them) from reserves to invest in the reconfiguration of the building
layout to create a second ‘meeting hall’ upstairs, as well as
purchasing additional tents.

Section G Declaration
The trustees declare that they have approved the trustees’ report above
Signed on behalf of the charity’s trustees

Signature(s) (O c e o N | [ 45 A il

Full name(s) [ Helen Hobbs 1 [Jon Barton

Position (e.g. Sec/Chair) Treasurer [ Chairman |




26th Bristol Scout Group
Receipts and Payments Account

For the year

01/04/2021{To 31/03/2022
from

20/21 2021/22
Unrestricted funds Unrestricted funds
£ £
Receipts
Donations, legacies and similar income
Membership subscriptions 10,590 27,763
Less: Membership subscriptions paid on (NationallCounty/ArealDistrict) 10,646 11,648
Net membership subscriptions retained - 56 16,115
Donations 1,168 3,746
Feed in Tariff 5,160 4,515
Meeting Activities & events 1,586 9,895
Gift Aid 10,227 4,612
Longleat event 2,235
Sub total . - 7 aa g8k
Grants
Maintenenace grant - e
Government Grants/State Aid 19,431 10,667
Sub total =l | " 10T
Eundraising (gross)
Friends of Northcote donations 204 204
Donations -
Field Grass donation 1,020
Sub total 24
Investment income
Bank interest 57
Building Society interest E
Property Rent income 5,066 15,054
Hall Hire
Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts

1 LT700002 (1st January 201 7)



26th Bristol Scout Group
Receipts and Payments Account

For the year

01/04/20211To 31/03/2022
from

Receipts and payments

Unrestricted funds Unrestricted funds

2020/21 2021/22
£ £
Payments
Charitable Payments
Youth programme and activities 3.270 15,160
Adult support and training 418 1.831
Cleaning
4,582 3,135
Water and Sewerage
410 721
Electricity and Gas
2,978 3,562
Insurance
4,683 7,683
Repairs and Renewals & Equipment
15,282 15,441
Equipment
quip 2,220
Bank charges - Go cardless
1,234
Misc - Covid 19 Activity refunds
410
Longleat
4,161
Treeplanting
Broadband
{nternational Grants
Sub total
Fundraising expenses
Other fundraising costs
Sub total
Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)
Cash funds last year end

Cash funds this year end

2 LT700002 (1st January 2017)



Stat

ement of assets and liabilities at the end of the year

Total cash funds

Other monetary assets

Tax claim

31-Mar-21 31/03/2022
Unrestricted funds Unrestricted funds
£ £

Cash funds
Bank current account 45,718 16,328
Bank deposit account 53,397 93,608
Building society account p p
The Scout Association Short Term Investment Service - -
Cash/Floats 162

Refund Avon Jamboree fees

Hall hire payments oustanding

Refund of overpayment

Non monetary assets for charity's own use

Sub total -
Investment assets
Investment property - detail o _
Quoted investments - =
Other investments - detail -
Sub total -

Badge stock

Liabilities

Other stock . i
Land and buildings at cost 52,584 52,584
Motor vehicles _ B
Scouting equipment, furniture etc 120,000 120,000
Other J

Sub total 558 25 B84

Activity refunds due to Covid19 not yet processed to parents

Expenses incurred but not invoiced

Loan - detail

Other liabilities

Sub total

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were app

2022 and signed on their behalf by

Signature

110,

roved by the Trustees on

3 LT700002 (1st January 201 )

Print Name
JoN g ”‘2 Tp N Chair
3 5,,—\—% = \ hg EE Treasurer




Independent Examiner’s Report to the Trustees of the

26t BRISTOL SCOUT GROUP

| report on the accounts of the Group for the year ended 31 March 2022 which comprise the Statement of Financial
Activities, the Balance Sheet and related notes set out on pages 1-3

This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has
been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in an
Independent Examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not accept or
assume responsibility to anyone other than the charity and the charity’s trustees for my examination work.
Respective responsibilities of Trustees and Examiner

The Group's trustees are responsible for the preparation of the accounts. They consider that an audit is not required
for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent examination
is needed.

It is my responsibility to:

o Examine the accounts (under Section 145 of the Charities Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act); and

e To state whether particular matters have come to my attention.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Group and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the
accounts present a ‘true and fair view and the report is limited to those matters set out in the statement below.
Independent Examiner's statement

In connection with my examination, no matter has come to my attention (other than that disclosed below *):

1. which gives me reasonable cause to believe that in, any material respect, the requirements

e to keep accounting records in accordance with Section 130 of the Charities Act ;and

e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

* please delete the words in the brackets if they do not apply

Date: ... BB BB ccsisismmmseer sty s s
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