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SOLIHULL CHRISTIAN FELLOWSHIP

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their

report with the financial statements of the charity for the year ended 31 March 2022. The trustees have

ado ted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
a ope
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVmES
Objecthres and aims
The Charitable Objects of Solihull Christian Fellowship ("SCF")are:

1. the advancement of the Christian faith (in accordance with the statement of faith set out in Article 34 of the

Articles) and the womhip of God in the United Kingdom and around the woAd by any lawful means

whatsoever,

2. the relief of persons who are In conditions of need, hardship or distress or who are aged or sick;

3. to promote the development of children and young people in achieving their full physical, intellectual, social

and spiritual potentials as individuals, as responsible citizens and as members of their local, national and

international communities;

4. to promote public education in matters concerning marriage, parenting, family iife and relationships with a

view to strengthening and enriching family life; and

5. the promotion of such other charitable purpose as the Board shall from time to time determine.

Our aim is to be a church family and to achieve our Charitable Objects through our relationships with one

another, the local community and further afield.
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SOLIHULL CHRISTIAN FELLOWSHIP

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

OBJECTIVES AND ACTIVITIES
In addition to these, we ran several events in our local park. These events centred around a free caffe. The

public was Invited to come and engage with us as we spoke about our Christian faith, sharing real-life stories

and providing opportunities for sung worship. We ensured there was something for every age group, young

and old, with various crafts and sports activities. It was estimated that we reached over 350-400 people

across all the events.

Throughout the year, 25 men, women and children were brought into church membership.

3.2 the relief of persons who are In conditions of need, hardship or distress or who are aged or sick;

As a church, we recognise our need to be visible in the community to support people in need. We always

take a dual approach when responding to these needs, both practically and spiritually.

Forty-eight weeks of the year, we provide a hot lunch for anyone from the community who needs it. We find a

wide range of people come every week for different needs. Some benefit from having a well-balanced hot

meal every week; some go because they seek connection and community. We serve anywhere between 50

and 80 meals a week and have a dedicated team to support this. The team serve food and build

relationships with people. Many who attend value someone to talk to and share life with, even if it is just for

one afternoon a week. This can open further avenues for support and, where appropriate, prayer. Some

have gone on to attend other events or groups we run in the church.

We have found that some want to give back to the church through the lunch and will serve on the team or

help in any way they can.

We have also run two bereavement support groups for adults during the reporting period, with 16 in

attendance. The materials help people process grief, weaving faith into the conversation where appropriate.

The last session is optional and focuses more on the Christian faith. We have found that most will attend this

session, and for some, this has enabled them to engage with other aspects of life in the church. We also

support the charity Family Equip, which runs a similar group for children and young people. Through our

connections with this group, we have seen families come and engage with the church in a broader range of

activities enabling us to build other relationships and appropriately share our faith.

Our pastoral structure enables small groups, often meeting in homes, to Identify needs and ways of support,

whether domestic help in short-term meal plans, cleaning or any other assistance the group feels it can do.

These groups also offer spiritual support through prayer, a listening ear, and advice. Some needs are beyond

that of the initial group to support. Therefore, we have an escalation route where more complex needs can

be understood and supported, whether from within the charity or our contacts and links with other support

networks. Over 100 people who are church members are assigned to a small group or triplet support

structure.

During the reporting period, we gave over F15,000 to charities that; support extending the Christian faith or

seek to help people in positions of need. This also included donations to individuals who we identified were in

need.

3.3 to promote the development of children and young people In achieving their full physical,

intellectual, social and spiritual potentials as Individuals, as responsible citizens and as members of

their local, national and international communities.

The charity seeks to provide activities and opportunities for connection and spiritual development for every

age group from 0 to 90. We have an extensive programme of groups and activities for young children and

teenagers within the charity. We have 40-50 children and young people registered in regular group

attendance, whether that is during the week or on Sundays. Each group's primary aim is to help children and

young people understand the Christian faith, how it relates to the world, and how they should live in iL Each

group develops appropriate activities adapting to the ditferent levels of Christian understanding.
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SOLIHULL CHRISTIAN FELLOWSHIP

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

OBJECTIVES AND ACTIVITIES

Volunteers
The charitable company continues to use volunteers in virtually all its activities and wishes to thank them all

for their hard work and contributions In the last year.

Supporting Other Charitable Work

Those we regularly support financially fall in line with our Charitable Objects and are reviewed every one to

two years. We continue to financially support:

7 Family Equip - supporting families of children with emotional and behavioural dififculties;

7 Family Support Centre, Shirley - a joint local church project, which provides a range of counselling

services for the local community

7 Kampala Children's Centre - an orphanage in Uganda;

7 Supporting local churches In India

? Samaritan's Purse shoebox appeal
7 Open Doors
? Mission24
7 Shine Youth

Safeguarding Update

We were able to revise and update our Children Safeguarding policy to fit the new ways of working and

communicating with children and youth. These changes focused on staying safe online for both the volunteers

and child/youth of SCF. We have also implemented new training material in line with this. Additionally, we

have a new vulnerable adults policy.

Training delivered, incorporated both children and adults. However, the plan is to devise a separate training

document in line with the Adults Safeguarding policy. Training is delivered on an 18-monthly basis for

volunteers; we delivered in April of 2021. Since July 2021, we were only required to deliver an additional 6

individual training outside of our 18 monthly training.

We also aim to complete the whole congregation training with regular updates via Church Newsletter or

During the notice on a Sunday morning. Our next mass training for volunteers is scheduled for October 2022.

We are currently ensuring that all our volunteers' DBSs are up to date. Since July 2021 we have completed

11 applications and issues of certificates and another 6 awaiting completion.

We have introduced regular audits to track and monitor our safer recruitment process. Since then we have

undertaken two audits with the next one due in September 2022. Even though this is a new process for us,

we have had good improvements in the way we do things and access information. We still need to work on

ease of access to the relevant criteria which make up the audit.

Safeguarding Sundays run 12 monthly in October, in line with Thirtyone: Eight, our supporting charity with all

things Safeguarding. In October 2021 we had 10 mins in the main Sunday morning service. During this time

we introduced the Safeguarding team, explained how to report a concern and ways to contact the team, the

purpose of the SG within SCF, and emphasised that Safeguarding is everybody's business.

We continue to change and address issues relating to our processes to see continued improvement.
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SOLIHULL CHRISTIAN FELLOWSHIP

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

FINANCIAL REVIEW
Reserves policy
Total charity income for the year was 6232,226 and the total expenditure was F196,151 resulting in a
movement of funds of F36,075. We ended the year with cash In the bank of 6101,513. Free reserves, which

are after funds held in tangible fixed assets and other designated funds are 79,335E

Our reserves policy Is to have the equivalent of at least six weeks average expenditure In unrestricted free
reserves. For the year ended 31 March 2022 this would have been 621,500. Plus the Directors have
designated a "Sinking Fund" of F23,600 to meet increasing demands on repair and replacement
commitments arising from the building.

LOOKING FORWARD
As we look forward, we recognise we are In a changing world on many levels. People's attitudes and views

are changing. We want to equip our church members to live as followers of Jesus in this changing world,

learning how to express His mission and values through their church and their areas of influence in work and

social settings.

We want to maxlmise the use of The Bridge to reach out to the community, increasing the regularity and

frequency of our presence in the park and the local area. Our engagement with the community will be focused

on relationship building. Taking time, walking alongside others, allowing trust to build so we can understand

their needs, and consider how we can support them. We win the right to share our faith with them through

these relaiionships.

ST'RUCTURE, GOVERNANCEAND MANAGEMENT

Governing document
The charity is controlled by Its governing document, a deed of trust, and constitutes a limited company, limited

by guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
New trustees are recruited from amongst the church membership and are selected so they may contribute to

the mix of skills and balance of the Board of Trustees as a whole. The trustees are appointed in accordance
with the charitable company's Artides of Association.

Organlsational structure
Employed Staff 2021-22
Ben Lees
Andrea Lowndes
Mandy Flanagan
James Cook
Lorna Wilson
Mable Melt

Karen Beresford
Heather Cole

Lead Pastor
Associate Pastor
Children's Pastor (resigned November 2021)
Youth Pastor
Administration Clerk/Finance Clerk (resigned September 2021)
Administration Clerk/Finance Clerk (appointed September 2021)
Housekeeping
Site Support

InducUon and training of new trustees
All newly appointed trustees are given a comprehensive induction to the general operation and financial

management of the charitable company. All trustees are akso given the opportunity to undertake further

training with regard to relevant activities carried out by the chadtable company.

Wider network
The charitable company is a member of the Evangelical Alliance and Shirley Churches Together, and has
involvement with a number of Christian organisations around the world, including: Open
Doors, TEAR (The Evangelical Alliance Relief) Fund), Caleb Ministries, Mission24 and International

Connections
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SOLIHULL CHRISTIAN FELLOWSHIP

REPORT OF THE TRUSTEES
for the year ended 31 March 2022

A G Cave - Trustee
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SOLIHULL CHRISTIAN FELLOWSHIP

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

for the year ended 31 March 2022

INCOME AND ENDOWMENTS FROM

Donations snd legpcies

Charitable activities
General

Unrestricted Restricted
funds funds

Notes E f

3 215,045 11,956

5,225

2022
Total
funds

8

227,001

5,225

2021
Total
funds

6

218,831

105

Total 220,270 11,956 232,226 218,936

EXPENDITURE ON

Charitable activities
General
Church
Youth groups
Children and families

20,960
112,254
33,505
20, 188

2,350 23,310 26,540
6,880 119,134 124,799

14 33,519 31,956
20,188 26,812

Total 186,907 9,244 196,151 210,107

NET INCOME

Transfers between funds

Net movement In funds

RECONCILIATION OF FUNDS

Total funds brought forward

33,363 2,712 36,075 8,829

15 2,862 (2,862)

36,225 (150) 36,075 8,829

1,605,676 173,364 1,779,040 1,770,211

TOTAL FUNDS CARRIED FORWARD 1,641,901 173,214 1,815,115 1,779,040

The notes form part of these financial statements
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SOLIHIJLL CHRISTIAN FELLOWSHIP

BALANCE SHEE'T- continued
31 March 2022

These financial statements have been prepared in accordance with the provisions applicable to charitable

companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for Issue on 13 July 2022

and were signed on its behalf by:

B Lees - Trustee

A G Cave- Trustee

The notes form part of these iinancial statements
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SOLIHULL CHRISTIAN FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2022

2. ACCOUNTING POLICIES - continued

Tangible fixed assets
In respect of the freehold property, the trustees have determined that the annual depreciation charge

under this policy Is immaterial based on the current estimated residual value of the property at the

balance sheet date.

Tangible fixed assets are initially recognised at their original cost plus the cost of bringing the asset

into use.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees. Designatedlfunds are recognised where the trustees have identiTied a specific purpose for

funds, and these are shown separately within unrestricted funds.

i
Restricted funds can'xinlydie used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is induded in the notes to the financial

statements.

Pension Costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable are

charged to the Statement of Financial Activities in the period to which they relate.

Hire purohase and leasing commitments
Rentals payable under operating lease commilments are charged to the Statement of Financial

Activities as incurred.

DONATIONS AND LEGACIES

Donations
Gifi aided donations
Grants

2022
f

90,315
136,686

2021
6

63,499
145,398

9,934

227,001 218,831

The charitable company made use of the Government's Coronavirus Job Retention Scheme during the

pandemic.

Grants received, included in the above, are as follows:

Coronavirus Job Retention Scheme

2022
6

2021

9,934

Page 15 continued. ..
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SOLIHULL CHRISTIAN FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
F

Resbicted
funds
f

Total
funds

F

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
General

217,080

105

1,751 218,831

105

Total 217,185 1,751 218,936

EXPENDITURE ON -.

Charitable activities
General
Church
Youth groups
Children and families

26,540
118,000
30,965
26,812

26,540
6,799 124,799

991 31,956
26,812

Total 202,317 7,790 210,107

NET IN CQM E/(EXP END IT U RE) 14,868 (6,039) 8,829

RECONCILIATION OF FUNDS

Total funds brought forward 1,590,808 179,403 1,770,211

TOTAL FUNDS CARRIED FORWARD 1,605,676 173,364 1,779,040

9. TANGIBLE FIXED ASSETS

Freehold
property

f

Fixtures
and

fitlings
f

Totals
6

COST
At 1 April 2021 and 31 March 2022 1,789,009 106,809 1,895,818

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

92,288
2,896

95,184

92,288
2,896

95,184

1,789,009 11,625 1,800,634

1,789,009 14,521 1,803,530

The freehold properly with a carrying amount of f1,789,009 (2021: f1,789,009) is secured against the

bank loan facility.

Page 17 continued. ..
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SOLIHULL CHRISTIAN FELLOWSHIP

NOTES TO THE FINANCIAL STATEINENTS - continued
for the year ended 31 INarch 2022

14. SECURED DEBTS

The following secured debts are included within creditors;

Bankloans

2022
f

93,832

2021
F

111,086

The bank loan facility is charged against the charitable company's freehold premises at 234 Stratford

Road. The loan represents 5.25'/0 (2021: 6.21'/0) of the net book value of the property.

15. MOVEINENT IN FUNDS

Unrestricted funds
General fund
Fixed Assets Fund
The Building Fund
The Sinking Fund

At 1.4.21
f.

52,756
12,255

1,517,063
23,600

Net
movement

In funds
f

35,829
(2,465)

Transfers
between

funds

(11,391 )

14,253

At

31.3.22
f

77, 196
9,790

1,531,316
23,600

1,605,676 33,364 2,862 1,641,902

Restricted funds
Property Development Fund
X-Stream
Big Lottery Fund
Awards for All - SCF
Murcult Travel fund

Community Lunches Fund

Open Doors
Ukraine

TOTAL FUNDS

2,483
166,000

180
750

3,951

173,364

1,779,040

3,000

(14)
(208)
(143)
(138)
214

2,711

36,075

(3,000)

138

(2,862)

2,483
166,000

166
542

3,808

214

173,213

1,815,115

Page 19 continued. ..
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SOUHULL CHRISTIAN FELLOWSHIP

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2022

15. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
I'ceo U ress

2

Resources
expended

F

Movement
in funds

f
Unrestricted funds
General fund
Fixed Assets Fund

217,184 (199,222) 17,962
1 (3,095) (3,094)

217,185 (202,317) 14,868

Restricted funds
X-Stream
Awards for All - SCF
Murcutt Travel fund

Community Lunches Fund

750
1,000

(973) (972)
(18) (18)

750
(6,799) (5,799)

1,751 (7,790) (6,039)

TOTAL FUNDS 218,936 (210,107) 8,829

The general funds represent the free funds of the charity which are not designated for speciTic

pulposes.

The Building Fund represents the property at 234 Strafford Road, less the remaining mortgage

liabilities. The trustees have set up this fund to protect the value of the building being diminished.

The Fixed Assets Fund has been set up by the trustees to protect the value of the fixtures and fittings

and other fixed assets, exduding the freehold property. It represents the net book value of the fixed

assets of the charitable company.

The Sinking Fund is set aside by the trustees to meet repair and replacement commitments relating to

the building. There is an expectation that the expenditure will need to be incurred within the next 24

months.

The Big Lottery Fund grant is also towards the redevelopment of 234 Strafford Road. The capital grant

towards the cost of 234 Stratford Road is subject to a legal charge and therefore the restriction

remains on this element of the income.

The X-Stream fund is the remaining balance from grant-funded youth activities. The trustees consider

the purpose for which the funds were provided and will release the funds towards specific expenditure

for the Youth activity.

Awards for All is a capital grant towards the fitting out of the children's facilities at 234 Stratford Road.

The grant income will be oflset by the depreciation of the equipment purchased with the grant.

The Community Lunches Fund is a National Lottery funded project to provide lunches to vulnerable

individuals within the community.

Transfem between funds

As part of how the trustees deal with the designation of funds towards the Building Fund, funds are

transferred from General Funds to enable the mortgage repayments to be made, or are transferred to

the Fixed Asset Fund to reflect capital improvements. During the year, transfers totalling f14.253 were

made from General Funds to the Building Fund, 83,000 from the Property Development Fund used to

reduce the mortgage balance, and f138 from general funds to the Open Doors funds to cover a small

overspend against income received.

Page 21 continued. ..
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SOLIHULL CHRISTIAN FELLOWSHIP

DETAILED STATEMEN'T OF FINANCIAL ACTIVITIES

for the year ended 31 March 2022
2022

8
2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aided donations
Grants

Charitable activities
Room hire

Total incoming resources

90,315
136,686

227,001

5,225

232,226

63,499
145,398

9,934

218,831

105

218,936

EXPENDITURE

Charitable activities
Trustees' salaries
Trustees' social security
Trustees' pensions paid

Wages
Social security
Pensions
Advertising
Gifts
Ministry

Training and conferences
Events and trips
Fixtures and fittings

Support costs

Premises and administration
Wages
Social security
Pensions
Rates and water
Insurance
Light and heat
Telephone
Postage and stationery
Sundries
Travelling
Subscrlptions
Training & conferences
Equipment repair & maintenance

IT consumables
Bank charges
Carried forward

39,209
191

3,920
59,900

4,502
3,269

147
21,353
11,900

870
1,249

788

147,298

16,773
94

(66)
1,546
1,773
7,023

754
3,368
1,685

498
2,183

4,265
1,230

108
41,234

39,209
198

3,920
59,511

4,576
3,307

24,373
8,728

144,807

28,092
371
132

1,013
1,597
4,332

705
3,877
1,462

1,923
1,499

11,773

62
56,838

This page does not form part of the statutory financial statements
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