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Reference and administration details
Charity name Chesterfield & District Scout Council

Other names charity is known by Chesterfield Scouts

Registered Charity Number 520651

Charity's principal address 6 Bowland Drive

Walton

CHESTERFIELD

Derbyshire

Postcode S42 7LZ

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee
(if any)

1
Ben Widdowson Ex Officio

(District 
Commissioner)

2
Carole Grew Ex Officio

(District Chairman)

3
Tracey Chance Ex Officio

(District Secretary)

4
Matthew Howe Ex Officio

(District Treasurer)

5
Denise Booth Ex Officio

(DDC – People)

6
Michael Wilkinson Ex Officio

(DDC – Programme)

7
Emily Fox Ex Officio

(DYC)

8
Ashley Lawrence Ex Officio

(DESC)

9
Mark Edwards Ex Officio

(DSNC)

10 Steve Inskip Elected member District Scout Council

11 Keith Greatorex Elected member District Scout Council

12 Rebecca Hudson Elected members District Scout Council

13 Allan Stockton Nominated member DC nomination

14 Helen Crampton Nominated member DC nomination
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15 Brian Commons Nominated member DC nomination

16
Glyn Jones Co-opted member

(Campsite)

Until Dec 2021 District Executive Committee

17
Chris Lugg Co-opted member

(Scout shop)

District Executive Committee

Names of the trustees for the charity, if any, (for example, any custodian 
trustees)

Name Dates acted if not for whole year
***Not Applicable*** ***Not Applicable***

Names and addresses of advisers (Optional information)

Type of advisor Name Address

***Not Applicable*** ***Not 
Applicable***

***Not Applicable***

Name of chief executive or names of senior staff members (Optional information)

Structure, governance and management

Description of the charity’s trusts

Type of governing document The  District’s  governing  documents  are  those  of  The  Scout
Association.
They consist of a Royal Charter, which in turn gives authority to
the Bye Laws of the Association and The Policy, Organisation
and Rules of The Scout Association.

How the charity is
constituted 

The  District  is  a  trust  established  under  its  rules  which  are
common to all Scouts

Trustee selection methods The  Trustees  are  appointed  in  accordance  with  the  Policy,
Organisation and Rules of The Scout Association

Additional governance issues (Optional information) 

The District is managed by the District Executive Committee, the
members of which are the ‘Charity Trustees’ of the Scout District
which  is  an  educational  charity.  As  charity  trustees  they  are
responsible for complying with legislation applicable to charities.
This  includes  the  registration,  keeping  proper  accounts  and
making returns to the Charity Commission as appropriate.

The Committee consists of 3 independent representatives, Chair,
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Treasurer and Secretary together with the District Commissioner
and other elected, nominated and co-opted members and meet
at least once a term. 

This District Executive Committee exists to support the District
Commissioner in meeting the responsibilities of the appointment
and is responsible for:

*The maintenance of District property;
*Assisting in the recruitment of leaders and other adult support;  
*Appointing any sub committees that may be required;
*Appointing District Administrators and Advisors other than those
 who are elected.
*The raising of funds and the administration of District finance;
*The insurance of persons, property and equipment;
*District public occasions;

Risk and Internal Control

The District Executive Committee has identified the major risks
which they believe the District is exposed to, these have been
reviewed and systems have been established to mitigate against
them. The main areas of concern that have been
identified are:

Reduction or loss of members. The District provides support
and oversight for the District youth programme. If there was a
reduction  in  membership  in  a  particular  Group  or  the  Unit  as
whole then there would have to be a contraction, consolidation or
closure  of  a  Group  or  Unit.  In  the  worst  case  scenario  the
complete closure of the District.

Damage  to  the  building,  property  and  equipment.  The
District  Built  assets  consist  of  camping  grounds  and  District
headquarters. These are rented to Scout units and third parties.
The District  has  sufficient  buildings and contents  insurance  in
place to mitigate against permanent loss or accidental damage.
All engineering assets held by the District are subject to periodic
statutory compliance checks as prescribed by legislation. 

Injury to leaders, helpers, supporters and members.  The
District  through  membership  fees  contributes  to  the  Scout
Associations national accident insurance policy. Risk Assessments
are undertaken before all activities and comprehensive training
and permit system operated for volunteers. 

Reduced income from fund raising. The District is primarily
reliant  upon  income  from  subscriptions  and  fundraising.  The
district does hold a reserve to ensure the continuity of activities
should  there  be  a  major  reduction  in  income.  The  Committee
could raise the value of subscriptions to increase the income to
the  District  on  an  ongoing  basis,  either  temporarily  or
permanently.

Reduction or  loss  of  leaders.  The  District  is  totally  reliant
upon  volunteers  to  run  and  administer  the  activities  of  the
District. If there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a
whole then there would have to be a contraction, consolidation or
closure  of  a  Group  or  Unit.  In  the  worst  case  scenario  the
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complete closure of the District.

Loss of data. The district operates strict codes of practice 
relating to data and this is supported by comprehensive 
volunteer training. 

Objectives and activities

Summary of the objects 
of the charity set out in 
its governing document

The objectives of the District are as a unit of The Scout 
Association.

Summary of the main 
activities in relation to 
these objects

Scouting exists to actively engage and support young 
people in their personal development, empowering them 
to make a positive contribution to society. As Scouts we 
are guided by these values:

 Integrity - We act with integrity; we are honest, 
trustworthy and loyal.

 Respect - We have self-respect and respect for 
others.

 Care - We support others and take care of the world 
in which we live.

 Belief - We explore our faiths, beliefs and attitudes.

 Co-operation - We make a positive difference; we co-
operate with others and make friends.

Additional details of objectives and activities (Optional information) 

Achievements and performance

Summary of the main 
achievements of the 
charity during the year 

District Commissioners review of 2021/22

This year has been one of rebuilding and reconciliation following
the pandemic. 
The District has been supporting Groups re-opening following a
number of months of lock down and I am pleased to report that
membership numbers have generally recovered to reflect those
to pre-pandemic. Due to the limited size of the District  team,
focused support as been given to those Group most in need, with
a  laisse  faire  approach  adopted  for  the  remaining  Groups
however the District Team has visited the majority of Groups and
Units this year to provide support. One further Squirrel Drey has
now  been  established  at  3rd Brampton  (St  Thomas’)  and  an
application for a new Drey has been approved to commence at
1st North Wingfield. 
The work of the Development Sub Committee have progressed
significantly  during the course of the year,  culminating in the
decision to sell the District Headquarters. I appreciate this has
been a difficult  decision,  not least  because of  the loss of  the
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Achievements and performance
cherished Scout Shop, but I most earnestly believe this to the
right decision, not only to enable us to realise our ambition of an
activity base at the District Campsite, but to future proof District
resources  into  the  future  for  the  benefit  of  our  youth
membership.
The youth-shaped St George’s Day Celebration in Queens Park
was a huge success and was a tonic to bring the district together
after  the  pandemic.  My  thanks  go  to  Ash  and  Emily  for
organising the event. A similar event is planned for 2023 and
talks  are  in  place  with  Dronfield  District  to  include them and
make the event bigger and better. 
June  2023  marks  the  end  of  my  term  of  office  as  District
Commissioner and changes in my personal and professional life
mean that I am not minded at this time to carry on and I will be
discussing  this  with  the  County  Commissioner  in  the  coming
months.  It’s  been an honour to  lead the District  but  the role
hasn’t  been without  its  challenges.  I  am eternally  grateful  to
Denise and Michael for all the support the give me and the wise
wisdom of our chair Carole. 
My  focus  for  the  next  12  months  will  be  reviewing  the
programme  team,  where  have  a  number  of  vacancies  for
programme support. The Association recognise that changes to
the  programme  support  structure  are  needed  due  to  lack  of
volunteers  nationally  and  I  will  work  with  the  County  and
Regional Services team to embed these in Chesterfield. 
I would like to take this opportunity to thank each and every one
of our volunteers. Without their support and dedication over the
last 12 months we wouldn’t be a such as strong state now.   

Yours in Scouting

Ben Widdowson
District Commissioner 

Financial review 

Brief statement of the 
charity’s policy on 
reserves  

Reserves Policy
The District policy on reserves is to hold sufficient resources to
continue the charitable  activities  of  the group should  income
and  fundraising  activities  fall  short.  The  District  Executive
Committee  considers  that  the  District  should  hold  a  sum
equivalent to 12 months running costs, circa £54k.

The District held reserves of approximately £30K against this at
year-end.  This  is  above  the  level  required  for  operating
expenses. These funds are designated in the District accounts to
progress the work of the District Development Sub-Committee
whose remit it is to review the assets of the District and use
them  for  maximum  benefit  to  the  Districts  members.  The
Development  Action  Plan  suggests  that  substantial  capital
investment is required in the District  Campsite to maintain it
being fit for purpose into the future and allow future expansion
of the site to extend opportunities further. 

The District Executive also considers that a healthy reserve is
required  to  mitigate  risks  of  operating  a  large  campsite  and
district headquarters where unexpected urgent capital spends is
required to overcome breakdowns, or when write down of stocks
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in the District Scout Shop are required. 

A healthy reserve would also mitigate risks from contingencies
that may arise over the course of the year. 

Compliance with the Reserves Policy will be formally undertaken
annually with the preparation of the Charities annual report. 

Details of any funds 
materially in deficit

***Not Applicable***

Further financial review details (Optional information)

Investment Policy

The  District  Income  and  Expenditure  is  modest  and  as  a
consequence does not have sufficient funds to invest in longer
term investments such as stocks and shares. The District has
therefore adopted a low risk strategy to the investment of its
funds. All funds are held in cash using only mainstream banks or
building  societies  or  The  Scout  Association's  Short  Term
Investment Service.

The  District  Executive  regularly  monitors  the  levels  of  bank
balances and the interest rates received to ensure the group
obtains  maximum  value  and  income  from  its  banking
arrangements. Occasionally this may involve using an account
that requires a period of notice before funds may be withdrawn,
before doing so the District Executive considers the cash flow
requirements.

Other optional information

Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the  charity’s trustees

Signature(s)

Full name(s) Carole Grew  

Position (eg secretary,
chair, etc)

Chair 

Date 22nd   September 20221
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