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FRIENDS OF EASTBOURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their report and financial statements of the charity for the year ended 31 August 2022. The financial
statements have been prepared in accordance with the accounting policies set out in note 1 te the accounts and comply with
the charity's trust deed, applicable law and United Kingdom Acceunting Standards. The charity is a public benefit entity.

The Covid-19 pandemic

Before presenting their report in the usual form, the trustees consider that it would be of benefit to users of these accounts
for the trustees to outline the continuing impact that the Covid-19 pandemic has had on the activities of the charity. The
effects have of course been significant and can be set out as follows:

a) Fund-raising

As will be appreciated, the first lockdown occasioned by the virus had an immediate effect on the shop trading and turnover
decreased immediately by some 70%. Through the dedication of the shop staff and volunteers, the main shop remained
open and sales have increased steadily through subsequent manths, currently running at approximately 80% of the previous
level. The staff shop closed at the time of each lockdown, as did the flower shop and trelley rounds through the Hospital.
However, the staff shop, trolley rounds and the small café have re-opened for the last eighteen months.

All fund-raising events have of course now started to be organized again but the contributions frem such functions as the
open gardens and the art exhibition are obviously at a somewhat lower level than before the pandemic. The income from all
such events was still some £37,000 lower than in the year ended August 2019, Almost all events have now re-commenced
but tha trustees are naturally aware that it may be many months before the previous level of fund-raising can be achieved.
As outlined below in this report, the charity ran a very successful campaign to raise funds in order to assist the Hospitzl and
the staff through each wave of the pandemic and subsequently. The generasity shown by way of donations and assistance
from so many people was greatly appreciated.

b) Volunteers and staff

The assistance of many volunteers could not be called upen through the lockdown and, apart from those who selflessly
continued to keep the main shop open, volunteers had to remain safely away from the Hospital and from charity events. The
revitalised open gardens have been a success through this summer and the trustees have of course been very pleased to
welcome all volunteers — and members - back for our increased activity. As there was such a downturn in the charity’s
activities, the part-lime administration staff in the Friends’ office reduced their hours by 40% and are now beginning to
resume normal working hours when justified by circumstances. At no time was it considered appropriate for the charity to
take advantage of the furlough scheme or any other government funding.

¢) Charitable services

The special project for the year ended 31 August 2022 has been to assist the Trust with the updating of the Dz Vinci surgical
robet with 2 contribution of £500,000. Due to the Covid-19 pandemic, it was apparent —and fully understood by the Trust —
that the charity could not finance the project in full until income streams began to return to more usual levels. Howeaver, the
incorne of the Friends has been such that it is anticipated that the full amount of the donation will have been made by the
time of the Annual General Meeting.

The generous denations received in respect of the charity's Covid-19 campaign were utilized for suppaort of the Hospital and
staff through, and subsequent to, each wave of the pandemic. Liaising with the coronzvirus support and the wellbeing hubs
in the Hospital, a significant amount of personal protective equipment was purchased in the early stages of the pandemic,
along with iPads for patients on the Covid-19 ward. All manner of other equipment and supplies were donated throughout,
as required, to reduce the prassures on staff and patients.

d) Finances and going concern basis

The trustees are required by the regulatory authorities to consider the financial position of the charity and to report on its
position as a going concern. The conservative financial policies of the trustees have always ensured that monies will not be
considered available for grant until the funds are actually received and it is intended thzt this policy will continue. Further,
the trustees consider it impertant that donations and legzcies are not used to finance the administrative costs of the charity.
This has been the case throughout the financial year and subsequent to the year end. Budgets are in place to ensure that the
same applies throughout the year to 31 August 2023. Itis hoped of course that the downward pressure on grants and other
donations will ease in the foraseeable future. On this basis, and by reference to the financizl position of the charity, it is
cansiderad wholly appropriate for the trustees to prepare the accounts of the charity on a going concern basis.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 AUGUIST 2022 [Continued)

In the usual way, the trustees present their more formal report as follows:

Objectives and activities for the public benefit

The charity's purpose is to raise voluntary funds to provide extra equipment, amenities and services for the patients and staff
at the Eastbourne District Generzal Hospital (the Hospital) under the control of East Sussex Hospitals Trust (ESHT) and its
associated community services provided centrally by ESHT. The charity additionally aims to encourage the interest and
support of the public for the staff, patients and the work of the Trust.

The trustees are aware that there is guidance issued by the Charity Commission on Public Benefit. The trustees willingly
accept, and confirm their regard for, this responsibility: the Hospital serves the population of Eastboumne and 2 substantial
part of the surreunding county of East Sussex. Every patient, visitor and member of staff has the potential t¢ benefit from
the services and equipment provided by the charity. Therefore, everyone whe lives in the substantial catchment area of the
Hospital may benefit - including the many thousands of annual visitors to the area.

In more normal times, the charity raises its funds through a number of sources including legacies, donations and direct
fundraising activities throughout the year. In addition, the charity is determined to continue to provide a service to the
Haspital, its patients, staff and visitors. It does this through:

Two shops - a main shop in the entrance to the Hospital and a staff shop.

A flower shop — through the pandemic, this service was necessarily closed down but it is hoped that flowers will again be
available for patients, visitors and the wards in the future.

A trolley service around wards for the convenience of staff and of patients who are unable to visit the other shops.

A morning trolley service to all departments for the convenience of staff.

A small café within the radiotherapy department of the Hospital.

The two shops and the café are under the management of a salaried manageress assisted by part-time deputies. The sheps,
flower shop, the trolley service and the café are atherwisa wholly staffed by volunteers with all surpluses generated by these
activities being used to further the ohjectives of the charity.

For the purpose of carrying out the above objectives but not further or otherwise, the charity shall have the following powers:
- 1o provide funds for extra services, equipment and amenities for patients and staff and to make donations where
expenditure has been recommended by ESHT and has been approved by the Executive Commitiee.
- to encourage voluntary work in the Hospital,
- to provide a link between the Hospital and the community

Volunteers

Volunteers are essential to the success of the charity. In the shops, trolley service and flower shop alone, it is estimated that
in a normal year they give an amazing 27,000 man hours of voluntary service per year. In addition, volunteers work in the
office and assist with every activity undertaken by the charity, be that a small coffee marning, a sponsored event or a major
function such as a féte or ball. Itis impossible to quantify these hours or the numbers involved but their contribution to the
success of the charity is both invaluable and very much appreciated.

Achievements and performance

Whenever appropriate, the charity reguests ESHT to identity major projects that it would like the charity to consider as their
major objective for the future period. These projects, having been agreed with the trustees, are presented to the Annual
General Meeting. As mentioned above, the special project for 2021/22 has been to assist the Trust with the updating of the
Da Vind surgica! robot with a contribution of £500,000.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 21 AUGUST 2022 (continued)

Separate from the above, the charity continues to fund equipment and support many other areas of the Hospital, including
educational bursaries where funding for staff at the Hospital is not otherwise available through the NHS.
The main fundraising activities of the charity during the year would usuzlly include:
- an art exhibition — successfully held again in October 2022
- atennis tournament — net held in the current year
- awine tasting evening — again successfully held again in September 2022
- afashion show —successfully held for the first time in 2022
- quiz evenings and supper evenings — successfully held again in the current year
- an autumn fair — again recently successfully held
- open gardens events — a good number of gardens were opened this summer after restricted opening in 2021.
- 'free wills' arrangements through the kindness of local solicitars
- infdividuallv organized coffee mornings and events — not held in the current year

As in previous years, the charity has continued to benefit from many individual donations and donations in lieu of flowers,
as well as events organized by individuals and smzll groups. These are too numerous to set out in detail but, again, are of
course very gratefully received. Legacies have of course also fermed a very welcome and significant source of income.

Financial review

For the year ended 31 August 2022, there was a welcome increase in the level of donations and, as menticned above, an
increase towards previgus levels in the proceeds from fund-raising activities, shop trading and other income. However, the
ameunt received from legacies decreased in the year, resulting in total income frem all sources, after direct expenses, of
£437,179 a5 against a figure of £469,335 in the previous year. To demonstrate the effect of the pandemic on the Charity’s
affairs, the comparative figure for the year ended 31 August 2019 was £601,058.

By nature, the amounts availzble for grant and the performance of the charity are largely dependent on the receipt of
voluntary funds and for this reason, objectives cannot be set with any accuracy. However, as funds became available,
significant grants were made over and above the major project. These totalled £398,820 and included significant assistance
to the radiclogy, anaesthetics and microbiology departments of the Hospital.

The trustees are satisfied with the financial position of the charity at the end of the year. A total of £355,674 is held
awaiting draw-down by ESHT in respect of designated bids, including £97,500 relating to the spacial project for this year.
There are funds available for future grants of £377,823 although the trustees consider it important to note that this figure
includes substantial legacies where probate has been granted but which will not be considered available for grant until the
funds are actually received.

From the total funds held at the year end, certain amounts are retzined or committed, as follows:-

- Asnoted below, the trustees conservatively maintain a capital reserve of £50,000 which is not considered available
for grant,

- Thereis a restricted fund of £36,632 held for the benefit of staff at the Hospital which will be made available as
requests for grants are considered and agreed by the trustees,

- Further restricted funds of £127,421 are held for donation when purchases are completed by ESHT,

- Agreed grants are outstanding in the sum of £355,674. These will also be finalisad for donation when purchases
are completed by ESHT.

Subject to the timing of receipt of legacies and other funds, there is therefore an amount of unrestricted funds totalling
£377,823 which is available for future requests and agreement of grants by the trustees.

Future Developments

Under the circumstances, the trustaes are very satisfied with the results for the year and are confident that the objectives of
the charity will continue to be met in the future. There are no material uncertzinties zbout the charity’s ability to continue.
Whilst proceeding towards financing of major projects for the forthcoming year, it is anticipated that other grants will
continue to be made on a conservative basis as funds hecome available.

4
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 AUGUST 2022 (continued)

Investment policy and objectives

The charity does not, as a rule, receive endowment or capital trust funds. Since it is the policy to allocate funds as soon as
practicable the charity does not normally need to hold funds on a medium or long term basis. As the ESHT management
indicate that adequate notice can be given before funds are needed, the trustees continue their policy of keeping the funds
allocated to the projects until they are reguired.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error. The trustees regularly review and consider the major
risks to which the charity is potentially exposed. A major risk is cne that, if materialized, would have a significant adverss
impact on the charity's ability to function and achieve its aims and objectives. They are not averse to taking reasonable risks
as part of their strategy to achieve the charity’s objectives. Grant funds are not allocated until funds have been received or
can conservatively be anticipated and the trustees consider that the charity is therefore protected from significant financal
risk.

The trustees expect all staff and volunteers, when engaging in any activity, to consider the risks it poses and to act in
accordance with any recommendations made for risk management.

The trustees expect that the staff and volunteers shall not engage in additional Lypes of activity on behalf of the charity, for
example new forms of fundraising or service provision, without informing them. In any such case, a proposal - including an
analysis of the possible risks posed to the charity — is to be presented to the trustees for prior approval.

Reserves policy

The reserves policy of the charity is to maintain a fund that is needed to support replacement items and maintenance in the
shops and offices. [tis the trustees’ policy to utilize all other available funds as soon as practicable in line with the identified
needs of the Hospital. It is also the policy that ali such requests are submitted to the trustees for consideration only after
they have been agreed as necessary by the ESHT senior management.

Bearing in mind the [ow level of risk faced by the charily, the trustees consider that it is reasonable for the charity to retain
£50,000In reserve. This amount s to cover a proportion of annual general expenses and any shortfall in funds for the charity's
main project or other commitments due o a fall in hequests or fundraising. The figure is based on the charity's yearly
commitments to purchasing equipment and the main projects, as well as salary costs, insurance and office costs.

Structure, governance and management

The charity was estahlished in 1953, having previously been known as The Eastbourne Hospitals Patients’ Association
established in 1948, and is affiliated to ATTEND. The charity is controlled by its governing document, a deed of trust, and is
an unincorporated charity.

New trustees may be co-opted during the year, with their appointment ratified by the membership at the following Annual
General Meeting, and triennially thereafter. All necessary familiarization procedures are followed for new trustees. The
president, chairman and vice chairman are subject to appointment and reappointment by the membership in accordance
with the trust deed. In addition, neminations for all positicns are invited from the membership prior to each Annual Ganeral
Meeting.

The trustees form the Executive Committee which makes all policy decisions and oversees the activities of the charity. Sub-
committees are created on an ad hoc basis and are led by trustees who repart back to the regular meeting of the Executive
Committee. The Executive Committee is joined regularly by a senior member of the ESHT main board.
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 AUGUST 2022 (continued)

KKey management personnel remuneration

The trustees consider the board of trustees, the treasurer and the two part-time administration staff as comprising the key
management personnel of the charity in charge of directing and controlling the charity and running and operating the charity on
a day-to-day basis. All trustees give of their time freely 2nd no trustee remuneration was paid in the year. Arrangements for
setting the remuneration of other key management personnel are made by the trustees on a normal commercial basis.

Trustees' responsibilities in relation to the financial statements
The charity’s trustees are responsible for preparing a trustees’ annual report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

The law a;;plicable ta charities in England and Wales requires the charity trustees to prepare financial statements for each year
which give 2 true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of
the charity for that period. In preparing the financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the applicable Charities SORF;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material departures that must be
disclosed and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and to enabla them to ensure that the financial statements comply with the Charities Act 2011,
the applicable Charities {Accounts and Reparts) Regulations, and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity's
website in accordance with legislation in the United Kingdom governing the preparation and dissemination of financial

statements,

Approved by the trustees on 17 October 2022 and signed on their behalf by:

Prodiisy

Dr A J Walmsley — Chairman 4 November 2022
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF FRIENDS OF EASTBOURNE HOSPITAL

Opinion
We have audited the financial statements of Friends of the Easthourne Hospitel for the year ended 31 August 2022, which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framewark that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standaord applicable in the UK and Republic of Ireland and the finandal statements have been prepared in
accordance with FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporting by Charities) 2015 (as
amended by the Bulletin issued in February 2016) published by the Charity Commission in England and Wales, effective lanuary
2016, (The SORP), and under the historical cost convention, which framework constitutes the applicable United Kingdom
Generally Accepted Accounting Practice.
r

In aur opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 August 2022 and of its income and expenditure for

the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical reguirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate te provide a basis for our cpinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the accounts is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or coflectively, may cast significant doubt an the charity’s ability to continue &s & going concern for a period of at
least twelve months from when the financial statements are autharised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this repart.

Other information
The trustees are responsible for the other information. The other informaticn comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the cther information and, in doing so,
consider whether the other informaticn is materially inconsistent with the financial stetements or our knowledge obtained in
the audit or otherwise appears to he materially misstated. If we identify such materizl inconsistencies or apparent material
misstatements, our knowledge obtained in the audit or otherwise eppears to be materially misstated. f we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether thera is a material

misstaternent in the financial statements or a material misstatement of the other information. If, based on the werk we have
performed, we conclude that there is @ material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF FRIENDS OF EASTBOURNE HOSPITAL (Continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have
not identified material misstatements in the Report of the Trustees.

We have nothing to report in respact of the following matters in relation to which the Charities {Accounts and Reports)
Regulations 2008 require us to report to you where:

- the information in the trustees’ report is inconsistent in any material respect with the financial statements; or
- sufficient accounting records have not been kept; or

-, the financial statements are nct in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement (set out on page 6), the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true znd fair view, and for such internal control
25 the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees arc responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonzable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinicn. Reasenable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 15As (UK) will always detect a
matetial misstatermnent when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic dedsions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Bzsed on our understanding of the charity and charity sector, we identified that the principal risks of non-compliance with laws
and regulations related to employment laws and we considered the extent to which non-compliance might have a material effect
on the financizal statements.

We also considered those laws and regulations that have a direct impact on the preparation of the financial statements such as
the Companies Act 2006. We evaluated incentives and opportunities for fraudulent manipulation of the financial statements
{including the risk of override of controls), and determined that the principal risks were related to posting inappropriate journal
entries to achieve desired financial results and the manipulation of exceptional items and management bias in accounting
estimates.

Audit procedures performed by the engagement team included:

- enguiries with management, including consideration of known or suspected instances of fraud and non-compliance
with laws and regulations and examining supporting calculations where a provision has been made in respect of
these;

- reading key correspondence with regulatory autherities in relation to compliance with certain employment laws;

- understanding and evaluating the design and implementation of management’s controls designed to prevent and detect
irregularities;
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF FRIENDS OF EASTBOURNE HOSPITAL (Continued)

Auditor’s responsibilities for the audit of the financial statements (continued)

Audit procedures performed by the engagement team included: {continued)

- challenging assumptions and judgements made by management in their significant accounting estimates,
- identifying and testing journal entries.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely we would become aware of
it. Also, the risk of not detecting a material misstatement due te fraud is higher than the risk of not detecting one resulting from
error, as f;'aud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

Afurther description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Coundil’s
website at www.fre.org.uk/auditorsresoonsibilities. This deseription forms part of our auditor's report.

Use of aur report

This report is made solely to the charity's trustees, as a body in accordance with the requirements of Part 4 of the Charities
{Accounts and Reports) Regulations 2008. Qur gudit work has been undertaken so that we might state to the charity’s trustees
those matters we are reguired to state to them in a Repart of the Auditors and for no other purpose. To the fullest extant
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a
body, for aur audit work, for this report, or for the opinicns we have formed.

Watson Associates (Audit Services) Ltd, Statutory Auditers
Fligible to act as an auditor in terms of Section 1212 of the Companies Act 2008

30-34 North Street 10 5
Hailsham r\; D dn &on iE B o N .

East Sussex
BNZ7 1DW 4 November 2022




FRIENDS OF EASTEOURNE HOSPITAL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2022

Notes

INCOMING RESOURCES
Valuntary income 2
Income from charitable activities

and other trading activities 3
Investment income 4
Total income
RESOURCES EXPENDED
Expenditure on raising funds
- voluntary income 5
- charitable activities and

other trading activities 6

Expenditure on charitable activities 7

Total expenditure

NET INCOME/(EXPENDITURE)
BEFORE TRANSFERS

Transfers between funds 17

Net movement ir funds

RECONCILIATION OF FUNDS

Total funds brought Torward

TOTAL FUNDS CARRIED FORWARD

2022 2021
Unrestricted Designated Restricted Total Total
funds funds funds funds funds
£ £ £ £ £
268,045 - 54,475 322,520 392,183
469,592 - - 469,592 349,026
629 - - 629 107
738,266 - 54,475 792,741 741,316
1,224 - - 1,224 1,333
354,514 - - 354,514 270,658
54,303 677,012 61,868 793,183 265,749
410,041 677,012 61,868 1,148,921 537,830
328,225 (677,012) (7,393) {356,180) 203,486
(528,855) 529,068 (213) - -
(200,630) (147,944} {7,6086) (356,180) 203,436
578,453 553,618 171,659 1,303,730 1,100,244

377,823

£

405,674 £ 164,053 £ 947,550 £ 1,303,730

The nates on pages 13 to 21 form part of these accounts.

CONTINUING OPERATIONS

All incoming resources and resources expended arise from continuing activities.

10




FRIENDS OF EASTEOURNE HOSPITAL

BALAMNCE SHEET AT 31 AUGUST 2022

Notes
FIXED ASSETS
Tangible assets 12
CURRENT ASSETS
Stocks 13
Debtors 14
Cash at bank and in hand
(]

CREDITORS
Amounts falling due

within one year 15
NET CURRENT ASSETS
NET ASSETS
FUNDS
Unrestricted funds 17
Restricted funds 17
TOTAL FUNDS

The notes on pages 13 to 21 form part of these accounts.

Approved by the trustees on 17 October 2022 and signed on their behalf by:

Foabwele

Dr A J Walmsley - Chairman

4 Novernber 2022

11

2022 2021
E £

2,500 1,800
18,493 23,640
207,564 332,330
735,331 964,346
961,388 1,320,316
16,338 18,386
945,050 1,301,930
947,550 1,303,730
783,497 1,132,071
164,053 171,658
947,550 1,303,730




FRIENDS OF EASTBOURNE HOSPITAL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Net cash at bank and in hand provided by/{used in) operating activities

Interest from investing activities
Purchase of tangible fixed assets
Disposal of tangible fixed assets

Change in cash at bank and in hand in the year
Cash at bank and in hand brought forward

v

Cash at bank and in hand carried forward

ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash at bank and in hand

RECONCILIATION OF NET MOVEMENT IN FUNDS
TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net movement in funds

Add back: depreciation charge

Deduct: interast from investing activities
Decrease/(increase) in stocks
{Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash at bank and in hand provided by operating activities
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2022 2021
% £
(226,427) 77,752

629 107
(3,217) (1,241)

. 150
(229,015) 76,768

964,346 887,578

£ 735331 £ 964,346

£ 735331 £ 564,346

(356,180) 203,486

2,517 1,391
(529) (107)
5,147 2,975
124,766  (135,429)
(2,088) 5,436

£ (226427) £ 77,752




FRIENDS OF EASTEOURNE HOSPITAL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. ACCOUNTING POLICIES

2) Basis of preparation and assessment of going concern

The accounts have heen prepared under the historical cost convention with items recognized at cost. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland and the financial staterments have been prepared in accordance with FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charities) 2015 (as amended by the Bulletin issued in February 2016) published
by the Charity Commission in England and Wales, effective January 2016, {The SORP), and under the historical cost
convention, which framewaork constitutes the applicable United Kingdom Generally Accepted Accounting Practice.

The trust constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the charity’s ability to continue as a going concern.

b) Funds structure

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor or trust
deed. Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in furtherance
of the charitable objects. Unrestricted funds include designated funds where the trustees, at their discretion, have created
a fund for a specific purpose.

¢) Income recognition

All income is recognized once the charity has entitiement to the income; it is probable that the income will be received,
and the amount of income receivable can be measured reliably.

Legacies are recognized on a case by case basis following the grant of probate when entitiement becomes quantifiable and
there is certainty of receipt.

Where after date receipts provide additional evidence to enable quantification of amounts receivable, adjustment is made.
Income in relation to fundraising events is deferred as necessary so thal incame is recognized in the period in which the
fundraising event will occur.

Membership subscriptions and donations are accounted for as received by the charity. Life memberships are not deferred
as the trustees consider that the amounts involved are too small to warrant formal discounting over the possible remaining
period of a member's lifetime.

Activities for generating funds is made up of fundraising and shop income. Shop income is included in the accounts net of
VAT and trade discounts. Fundraising is accountad for when money is receivable.

d} Expenditure recognition

Liabilities are recognized as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably.
All expenditure is accounted for on an accruals basis. All expenses, including support costs and governance costs, are
allocated or apportioned to the applicable expenditura headings.

Costs of generating funds primarily consists of direct costs in relation to the shop including purchases, repairs and other
costs. Other items such as staff costs and advertising which assist the charity in the generation of additional income are
also included.

Charitable gifts are accounted for in the period in which they are paid.

All expenditure directly related to the objects of the charity is trested as direct charitable expenditure. All other costs
including the costs of administration are allocated to the various sources of activity as appropriate.

Staff costs are allocated between the various areas of the charity's cperations based on the level of time the various
members of staff allocate to each section of the charity's undertakings.

e] Donated goods, facilities and services

The donation of goods, facilities and services to the charity provide an economic resource for use in furthering its aims and
objectives. However, the cost of valuing the small amount of donated goods for resale outwelghs the benefit to users of
the accounts and the sale value is included within Note 3 under shop and trolley service income. Given the absence of a
reliable measurement hasis to value the role played by all the volunteers of the ¢harity, the value of all their time is not
included within income.
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FRIENDS OF EASTEOURNE HOSPITAL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. ACCOUNTING POLICIES (Continued)

f) Irrecoverable VAT
The charity is only partially exemnpt for VAT due to the provision of taxable supplies through shop trading. As a result, not

all input VAT is recaverable by the charity. Irrecoverable VAT is charged against the expenditure heading far which it was
incurred.

g} Allocation of support and governance costs

Support costs have been allocated between governance costs and other support costs. Governance costs comprise all
costs involving the public accountability of the charity and its compliance with regulation and good practice. These costs
include statutory audit fees together with an apportionment of overhead and support costs.

h) Tangible fixed assets

Fixtures, ﬁ'tting and equipment are capitalized and valued at cost. Depreciation is provided on a straight line basis over the
estimated useful life as follows:

Fixtures, fittings and equipment - 33% on cost and 20% on cost

i) Stocks
Stocks are valued at the lower of cost and net realizable value, after making due allowance for cbsolete and slow-maving
items.

j) Taxation
The charity is exempt from tax on its charitable activities.

k) Pensions
The charity has fulfilled all its responsibilities under auto-enrolment subsequent to its staging date.

I} Financial instruments

The charity only enters into basic financial instruments transactions that result in the recognition of financial assets and
liahilities like trade and other accounts receivable and payable, loans from banks and other third parties.

Debt instruments that are payable or receivable within one year, are measured, initially and subsequently, at the
undiscounted amount of the cash or other consideration expected to be paid or received; other debt instruments are
initially measured at present value of the future payments and subsequently at amortized cost using the effective interest
method.

Financial assets that are measured at cost and amortized cost are assessed at the end of each reporting period for objective
evidence of impairment. If objective evidence of impairment is found, an impairment loss is racognized in profit or loss.
Financial assets and liabilities are offset znd the net amount reported in the balance sheet only when there is an
enforceable right to set off the recognized amounts and there is an intention to settle on a net basis or to realize the asset
and settle the liability simuitaneously.

m) Significant judgements and estimates

No significant judgements have had to be made by management in preparing these financial statements.

There were no key assumptions made concerning the future, or other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year.
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FRIENDS OF EASTEOURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 21 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

2. VOLUNTARY INCOME

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations and gifts 86,342 54,475 140,817 67,899
Legacies 181,703 - 181,703 324,284
268,045 54 475 322,520 392,183
3. INCOME FROM CHARITABLE ACTIVITIES AND OTHER TRADING ACTIVITIES
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraising events 40,891 - 40,891 23,007
Shop and trolley service income 420,906 - 420,906 318,854
Collecting tins 4,230 - 4,230 3,491
Advertising in Hospitality magazine 3,565 - 2,565 2,674
469,552 - 469,592 349,026
4. INVESTMENT INCOME
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account and bank interest 629 = 629 107
5. COSTS OF RAISING FUNDS - VOLUNTARY INCOME
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ p 1 £
Staff costs 757 - 757 800
Other costs 467 - 467 583
g 1,224 1,383

1,224
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FRIENDS OF EASTBOURNE HOSPITAL

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

6. COSTS OF RAISING FUNDS - CHARITABLE ACTIVITIES AND OTHER TRADING ACTIVITIES

Staif costs

Shop trading expenses
Other costs
Depreciation

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Grant funding of activities
Qther equipment, amenities and services
Suppaort costs (Note 8)

Grants were made during the year to provide extra equipment, amenities and services for the patients and staff at
the Hospital. Grants to institutions relating to the advancement of health comprise -

East Sussex Hospitals Trust

8. SUPPORT COSTS

Management - staff costs
- office and other costs
Governance costs (Note 8)

All support costs were funded from unrestricted funds.

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
33,016 - 23,016 31,057
304,210 = 304,210 233,611
14,771 - 14,771 4,639
2,517 - 2,517 1,391
354,514 - 354,514 270,698
2022 2021
The advancemant of health
£ £
733,866 215,151
14,954 10,888
44, 363 39,710
793,183 265,749
2022 2021
£ £
Restricted 56,854 14,794
Unrestricted 677,012 200,357
733,866 215,151
2022 2021
. 3 £
17,064 15,676
14,805 12,776
12,454 11,258
44 363 35,710
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FRIENDS OF EASTBOURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

9. GOVERNANCE COSTS

2022 2021
Total Total
funds funds
£ £
Accountancy - -
Auditors' remuneration 5,995 5,225
Staff costs 6,499 6,033
Costs of meetings ’ "
; 12,454 11,258
10. STAFF COSTS
2022 2021
£ £
Wages and salaries 57,336 53,565

The average number of full and part time employees during the year was 6 (2021 - 6).
No employee received emoluments in excess of £60,000.

11. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the years ended 31 August 2022 or 2021.

There were no trustess' expenses paid for the years ended 31 August 2022 or 2021

12. TANGIBLE FIXED ASSETS

Fixtures, fittings
and equipment
£

COsT
At 1 September 2021 116,251
Additions 3,217
Eliminated in respact of redundant assets (13,548)
At 31 August 2022 105,919
DEPRECIATION
At 1 September 2021 114,451
Charge for the year 2,517
Eliminated in respect of redundant assets (13,549)
At 31 August 2022 103,419
NET BOOK VALUE
At 31 August 2022 2,500
At 31 August 2021 1,800
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FRIENDS OF EASTBOURNE HOSPITAL

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

13, STOCKS
2022 2021
£ £
Shop stock 15,742 21,715
Other stocks 2,751 1,925
18,493 23,640
14. DEBTORS: ANOUNTS FALLING DUE WITHIN ONE YEAR
3 2022 2021
£ £
Other debtors and prepayments 4,703 4,627
Legzacies receivable 202,861 327,703
207,564 332,330
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ E
Trade creditors 3,288 2,714
Socizal security and other taxes 5,229 8,001
Other creditors and accruals 7.821 7,671
15,338 18,386
16. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2022 2021
Unrestricted Designated Restricted Total Total
funds funds funds funds funds
£ £ £ £ £
Fixed assets 2,500 - - 2,500 1,800
Current assets 441,661 355,674 164,053 961,388 1,320,316
Current liabilities (16,328) - - (16,338) (18,326)
355,674 164,053 847,550 1,302,730

427,823
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FRIENDS OF EASTEQURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17. MOVEMENT IN FUNDS
Met movement  Transfers

At 1.9.21. in funds between funds At 31.8.22.
£ £ £ £

Designated funds
Da Vinci Robot fund - {350,000) 447 500 97,500
Radiology fund 399,664 {238,032) - 161,632
Emergency department project 77,850 - - 77,850
Equipment funds 26,104 {(88,980) 81,568 18,692
Total designated funds 502,613 (677,012) 528,068 355,674
Unrestricted funds
Capital reserve 50,000 - - 50,000
Other charitable funds 578,453 328,225 (528,855) 377,823
Total unrestricted funds 1,132,071 (348,787) 213 783,497
Restricted funds
Da Vinci Robot fund - 52,500 52,500
Opthalmology fund 97,569 (36,000) - 61,569
Covid-19 fund 33,422 (20,629) - 12,793
Other funds 1,296 (524) (213) 559
Special equipment funds 132,287 (4,653) {213) 127,421
W Beavan bequest 39,372 (2,740) - 36,632
Total restricted funds 171,659 (7,393) (213) 164,053
TOTAL FUNDS 1,303,730 (356,180) - 947,550
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FRIENDS OF EASTBOURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17. MOVEMENT IN FUNDS (Continued)

Net movement in funds, included on the previous page, are as follows:-

Incoming Resources Movement
resources expended in funds
£ £ £

Designated funds
Da Vinci Robot fund - (250,000) (250,000)
Radiology fund . (238,022) (238,032)
Equipment funds - {88,980) (88,980)
Total designated funds - (677,012) (677,012)
Unrestricted funds
Capital reserve - - -
Other charitable funds 738,266 (420,041) 328,225
Total unrestricted funds 738,266 (1,087,053) (348,787)
Restricted funds
Da Vinci Robot fund 52,500 - 52,500
Opthalmoelogy fund - (36,000) (3€,000)
Covid-19 fund - (20,629) (20,629)
Other funds 1,575 (2,499) (524)
Special equipment funds 54,475 {52,128) (4,653)
W Beavan beguest = (2,740) (2,740)
Total restricted funds 54,475 (61,868) (7,393)

TOTAL MOVEMENT IN FUNDS 792,741 (1,148,921) (356,180)
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FRIENDS OF EASTBOURNE HOSPITAL
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

18. RESTRICTED FUNDS
The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

The Da Vinci Robot fund - The assistance given to the Trust in respect of the Da Vinci Robot was the special
project for this financial year, as noted in the Report of the Trustees. There is of course an equivalent
designated fund in respect of the amount set aside by the trustees for this purpose.

Ophthalmaology fund - Amounts recelved and raised, as yet unspent, awarting drawdown by the Trust.

Covid-19 fund - following the Covid-19 appeal and support of the hospital and the staff, funds remain in this
fund te cover any expenditure required until the pandemic is finally over. As far as possible, all donors were
advised that remaining funds would be trensferred to the specific fund maintained for the benefit of staff at
the Hospital.

Cther special equipment funds - Funds received dy the charity that are restricted by donors for the purchase
of specific equipment for the Trust, patients or staff at the Hospital.

W Beavan bequest - a legacy specifically left to be expended for the benefit of staff at the Hospital.

19, DESIGNATED FUNDS
The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the Trustees for specific purposes:

Radiology and Emergency depatment funds - Thesz amounts have been set aside, having been approved by the
Trustees, for specific equipment and are as vet unspent, awaiting drawdown by the Trust.

Equipment funds - funds designated for expenditure on specific equipment, awaiting invoices from the Trust.
21. RELATED PARTY TRANSACTIONS AND TRUSTEES” EXPENSES AND REMUNERATION

There were no related party transactions in the year or in the previous year. The trustees all give freely
of their time and expertise without any form of remuneration or ather benefit in cash or kind.

22, ULTIMATE CONTROLLING PARTY

The charity was under the control of the Executive Committee, 2s detailed in the Report of the Trustees,
throughout the year.
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