
Chanty rcgistmtioD number 11235?9

Compiry rcghtrAtion Dumber 06453871 (ErglrDd ,nil Wrles)

AFRICAN IMPACT FOUI\DATION

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

F'OR THE YEAR ENDED 3I DECEMBER 2021



AF'RICAN IMPACT F'OI]NDATION

LEGAL A1\ID ADMIMSTRATI\'E INT'ORMATION

G. BoNs

L. Ngidiwe

RL.C. Shcldrick
l. ScDti

t123529

06451871

20 Charftore End

SGI2 (lI{F

FNIIOI,B

(Appoinred 7 June 2021)
(Appoinred l0 August 2021)
(Appoked 26 July 2022)

R€gist€red omce

hdeperdert emiDer



AFRICAN IMPACT F'OI'NDATION

CONTENTS

Page

l-4

lndependent qmincr's repon

Stal enr of tnstccs' responsibililies

St tem€ntof fmcial activifies

Noies b fie nnacial statements

9- l0

ll - t8



AFRICAN IMPACT FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' RXPORT)

FOR THE YEAR ENDED 31 DECEMBER 2021

The tlslees p.esent their annual repon and fi.scial statemmts 1br rhc ycd cndcd I I D.cembd 202I .

'lhe linecial stat€menis have been prepded in accordmce with the accountnrs policies se1 out in note i to the lmancial
slatementl ard cooply with the t'oundation's goacrning docmmt, ihe Cofrpdnier Acl2006 @d "Accoundrs sd Rell,.ling
by Cha ties: Sialement ofRecohnended haclice applicable to chtuitics prcpeing their accounts in accordecc with the
Financial Reporling Starrdntd arpli.able in the tlK dd R€public oflEl d (FRS 102)" (as mmded for acsunring periods
cotunr encing lronr I Januarr 2016).

Objective and..tiviti6
The chaity's objects de:

l. To pnnnote lot the benefir oI fte public in ,\f.ica the consctration. protecrion dd inprcveenr of tle physical md

2. To promoie sustainable dcvclopmmt for thc bcnef,l ofrhe public ilr Aiiica by:
a) the prese ation, conseNation dd protectior ofihe envirommr md the Itrudenl use of resources; ed
(b) the reliof of povery ad the impovem€rt of thc conditions of life in sociall) and econohically disadlanlaged
communities. Sustainable dev€lopmenl m€ds development which meets tie needs ofdr prese.t wilhout comrroaising the
abiIiD ol lutur g(n(rdrions lo neer Lheir odn needs.

The rusle.s have paid due regard lo guidance issued by the Chairy Coemission in dEidil8 wnal activitics thc chffity

Actievemetrts and performatrce
'l'he sever€ disruprion b lne l.'oundnrion caused by the COVID{g pddmic in 2020 continued into 2021, which caLsed us
to reassess the effectivcness and imp&t ol ou lrogrmmcs. With otr. local tems o, the gmmd livire through the
challdses laced ih A liica we have seen firsL-hand how yoxn8 po!1e, cspccially girls, stmggle in so mdy ways. Wc also
havc scd thc d.ivc thar youg pcoplc have lo chmge their situalion and break th€ cycle of poverly. So, we wdled ro creare
opportunitics lbr morc young peoplc to have a better fulur€ ud play a pait in upliliine thei cojmuniry. lhis hd led us lo
lbcus on progmmcs that girc youg pople more Pathways ouL olPoverty' ed for us to Iornulate a new srralegic ple
ed approach ro ou mission:

'lb equip youg !€ople withthe education d skills to movc out ofpore.S/-'

Ou holisLic apprcach gives young p@ple i. Soutler dd Easte.! Afiica the bcst chmcc ofr@1, long-tcm chdge ro brea]<

the cycle of povedy fo. the'nselves and their communiry thrcugh 1bu pillds: gcadcr equality, educatioo, wcllncs, ed
liv€lihoods. In 2021, thereiore, *e develoled ples for n n6i yonth-lcd prcgramme rhat ;ntends to continue seffing yorth
aftd they've onpleted our curst prograhnes. This holistic approach will ctrue thcy havc ac@ss to .onnnued education,
resou.€s, dd oppotunirics to crcate a morc sustainlhle pathway our oI pov€ny. We also s1&"1€d fundkising for building a
yourh hub rhat will act d a commuiry ccnae lo host our lro$anhos 6nd services in Livingston€, Z@bia

]b su@essfill1y implemeni our new p1an, we realizcd Nc needed to concentmte our eiTo.ls i. Livinsstone whorc we have a
strcng te@ on the gound ard seveEl well-established proe1mmes. Consequenlly, howeve., Lhis meanl thal in the shorL io
mid-term we would have to withtuaw iom l]miie progmmes in So[h Afrioa sd Tanaria" pdssins dry ac ve
pregrmmes o.Lo olheI NGOS tha! we have a good relalionship with.
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AF'RICAN IMPACT F'OUNDATION

TRUSTEES' REPORT (INCLI]DING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 3I DECEMBER 2021

EDUCATION
Educatior SpAc.s: We work wirh community scloob ni Livingslone. Nhich do nor rcccire ey goaeftneht lurdirg or
support. Duc to rh€ limited spd.e within these schools, combinedwith a ldge studenr popnlarion, 'hot-searing' occurs! which
dcm stld€nts tue only allowed Lo attend lor hatf a day lvith alnos! t0 studclrs pcr classrooh. A1 one such sohool, Libuyu
Co.rnunity School. to support its 570 sLudents, we tunded the conshuclion of3 n6r clssrooms rlut wtre complered in
December 2020. In 2021, these additional clssrooms ailowed the teacher to studenr ratio io dedede iom l:80 10 l:40
.esulting in students boing ablc lo ait€rd school for the 6ntAc day- I. addiLion 1o crealing a s.nsc of pridc for rhc whole
conrmunity. dris significat impiovcment k, rhe sohool's facilitis led m the Depa inenl of ildtrcarion providing the school
with a turiher two reachqs. Consequelriy! cdu€tos idertified m incrcdc in participation lrom sLud rs. e increase ln thcir
p$s ral€! and o incMe h ihca a1tcndance. Flrlhmore- educaioN re now dble to idenrify studeds who necd cxaa
support wilh fieir sludies.
'I .M hryp! to s.e rhz nd ct@$Non. I h@e conJideh.. vhea I en et the classrootu I h@e fresh uir @d whq the
teaclrer X tdkittg, ,t hen hnt the teachq is t kihg aboil' - Ireae, GNde 4 A
Also dudne 2021, the nMber ofstudenls ,trqeded ro 654 &d a local business donatcd 45 ne$,dest s turrh* ihp.oving rhe
lcening ovironment. The nexl slep to imprcving ihc lcening enliromenr for ihcsc srndcnrs ar I-ibuyu Cohmunity School
is ro blild awalldoud rhcpcriDcl* ofthe schoolb inrpllve s.curiq, a1d evsL Lrespdsing.

SpoNor a Ctild: tllc SporNor a Child progrMme supports chiidrcn unlil the end ofschool- In 2021, ou Sponsor a Child
progrlllme linding in Livingstone ftabled 188 studeds, lho orhovise would not hale &c opporuiry to receive d
educarion- to adend school- The lunds donated ihrouSh sponsorships de used for school fces, unjfoms. and sulplies for rhe
stlrdmLs, and alro to supporL rhe whole school with resour.cs. We supporled all clcvc, ofthe studcnA who were in dr€ir fiml
yeat ofschool (grade l2) 10 apply to coileec and univeNity. Ilusaies havc bcen aNarded t(,1wo ofrhese sludents who havc
bee! acccptcd to univdsii7-

Adult cducatior: We aE suppo.ling 6 yome! to omplete their school €duotion so rhcy cm in tur asi$ ihcit own
childrd,S education md aho be adlo.ates to all childrcn on why .onpletine their educato! is imporrant.

GEN'DER EQUALIIY
The Girl tBpact (TGr) programmc: This lrogmme lbcuses or providinggirls andyoungwomen with a support systcm
od nw opportunities. TCI is a @Uection olgflder equaliry prcjmts thar educ[es and empowds girls tu women ltuough
sir pillds: Education. Ilealth,Incom. Gcrcration. SelfC{nfidence, Safttj, ed Esly Pregnscy. We also orer p.og@Des
fbr boys md men in an eilort 10 resiape gcrdo pcBpectives, change gender noms. ed achieve gieard €qualjty. In 2021.
we supporied a feedi.g p.og.mme lbr TCI workshops as we lound thar most ofour pmgrmftes look place alrer a lone day
at school, so many ofthe kid.! were hungry. Our TGI proSrmhe fcd i2t beneficiaies, 72 girh. 25 boys ed 24 woften_ Ar
rhc sd of 2021. we discussed a ollabo.aiion with an orgmisation catl€d LEI] S rhich foascs on rcprodn.livc lcaldr and
lr.venting ealy/mwanted pr.gnancy. OllJ llan is to tjal thc LETS' progmm € ir Q2 2022, as wcll as providc washabte
mcnstuatio! kits ard in-ease garder equa{itv- a.tilitics.

YOUTT{'WELLBEING
Youth Insaka - peer-to-peer howledge sharing: Thc ALi@r lmpet Fomdation has jdslified a gap in the lA€s ofyonrh
seNed by ou. cunerr lrogrammes in LivinSstonc. Tne Girllnp&t (lGl) ud Boys Club flojects curcnlly serve adolescents
dxough grades 5 and 6. Our Youlh lnsaka pro8mme tdgets rhose youths that wc e. n i reaching throush o!. curenr
progrmmes. The ovdall goa! offiis Youih lNaka proFtume is ro lromotc ihc holistic develophent oIadolescents ed
youg adxils in acco.dmce sith our lour pillus:gendcr cqMliry, educalion, wellness, d livelihoods. In 2021, we recruired
a new tem mcmb& wiro rcsc&ched and developed a curicule for the new Yourh Insaka proeramc at thc begin.iig ol
2022. the curiculum plan has been aprroled ed a tial phase is rcady Lo b€ lauched in 2022 wift rhe aim ofredchns 240
p ,ici!mr\ a 6 d fliicn \c".nl . \ ,'.. rnJ ui2U22.

LI\,-ELITIOODS
Sponsor! Fuiurq After Spolsor a Child. thc next srcp is to provide morc opdons fo youns pmpie to conrinue thet srudics
after gride I 2. Sponsor a I:uture providcs pathways inlo le.tiary md vocational r).og.dhhes_ As pan olou Sposor a Fxture
proglmnq we w*€ abl€ to suppon 2 studcnrs lo apply lor md receivc bun ies lor unive.sity in 2021. cu enrl, wc
supporr 7 youg people (5 girh and 2 boy, 10 atend univmiry-
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AFRICAN IMPACT FOUI{DATION

TRUSTEES' R.EPORT (INCLUDING DIR.ECTORSI REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2II2I

YOUTH HTIB
The Youth Hub: Our goal is io b!i1d a yonth hub itr Livingstone, which will ho6e ou. prcgrammes. We sladed th€ p.oc$s
ofpurchdil8 thc ldd w€ will be using to bnild ou hub in 2020. The youlh hub ,vill provide a safe plac€ for youne people,
sp€cia]ly gils, io access resurces dedicatcd to fioaiing a brigbter tutue- Crealing a youth hub {ill allow us to hav€ aU ou.
programhes ih one locaLion. which will enharce our exisring workshops md snppofi additional commuiry mmbcB l]rm
nedby locaLions. We aih lor th. liLl€ deed5 lor Ihe ldd 1o be in ou nmc by Mdch 2022-

SOf'TH AT'RICA

In 2021, no activiries occued in Cipe Town bccause otconcenlEtins our efforts in Livingstone lbr rhe rime being.

frmers ofTh€ future: Ttis is a small bxsines dd ent eprseuship lraining plogramDe i! $e Cf@Ler Klr]gd dea of
South  liica. lbcused on aAroecolo$, ed hoiv to dcvelop a smau busincss lhouglr Ia@jng. The proglmnrc is aim€d sl
tackling youth unemployment and €mpow€ring young men dd $ome rvilh.on-fidence dd taining 1o 6ea1e a shall
bxsiness and generate incofte tbr thd ed theit tmilies. In 2021, 13 paticipdts took parr in our edqrenorship training,
dnd *e awarded I paniciprnts sith kick-sluLer lo s. In Jue 2021. followinS ou dccision to foas our efi'orls in
Livingslone, we decided 1l) close this p.ogahhe, which wouid continue uder ihe stwddship ofNouish, a local NGO,
who ng.ccd 1o continue tbc support dd tzke on the ioes for the 3 n* bosiness omers. ed to pu.cld€ our vehicle.

ln 2021, ro activiries occured ir Sr. Luci4 South Africa fouowine our deoision to focus ou'effons in Lilingstone.

TANZAMA

Latrgoni Old P€oDIe's llome: Ovd sev€El years we have snploncd a !eict), olininarives ai thc L goni Old Peoplc\
Home including building renolations. lroviding daily nltritioxs slacks d rccess lo hcalth profcssionals. md trainine the
homet slaft In 2021, we.onlinued with the physiotleraly proerume aDd weekly fruit slpplr uril March. afl which we
pdssed tunds io a local NGO, KONET, who conli.ued hking c{o of lho .esidents, including prcviding phys;oth€Epy and

Early Childhood DwelopDed: ltr ZMibd, wc'vc previouly supporled local ddches through heallh md wellbeing,
teaching resources. dd renoration and conslruction io €Bure studenrs dc wellfcd, hcalrhy, md ablc io @nccnfiale in c1ass.

ln 2021. however, all activitis wcrepaus€d owing to COVID.

krming Centrc: I'r previoLs yers we built ed expanded the l€aming centre iD Jmbimi. This mtt is used lbr English
lessors to aisist young adults 10 have sttung nough English to attend a tou.ism dd hospitztiry progllr]me. Due to COVID,
these l.ssoN halc not opqalcd sin c Mdch 2020. ConsequentlrJ tie centre is in n€ed of rcpair and wlen sesrions ue
pemitted to rcskn we may need to mise tunds to repai. the bdld;ns.

In 2021, donatio$ fcll from t129,001 to t71,204. Due to COVID i€st icrions being p tly lift€d in lhe year, inlemship
incomc wd ! 22,098, back up to just bclow 2019 levels- Au.tion incode wd minimal i. 202i ar t2,026. ldt y€ bei.g
[17.295. Fundraising dpcdscs, cxcludiry sala.ies, in 202] sere w€ll dow! on the prior yea due 10 low auction co$-
Prcjcct @sts dcdcded from 184-253 ro t46,8I2. Toral sratr cnsts i.cr€sred by 127,797 to 169,536. Orh€r qpere€s rose tu
{i6.793 frcm 110-161. As a $ull for 2021 tlrcre was a dcilcit on mreshicted iinds of f9,82?. Itcslricted tunds fell by
127.986 as a.esuh ofthe surplus &om prior y€ars being slent- Ai ihe y6-od. n)tal tunds we.e 154,025 $ compeed with
t9l-838 al the end ot2020.

Il ;s the lolicy of (he Foundatioh that un.eslrjcted tunds which havc not been designated fo. a specific use should be
nrainlained al a level equilaldl 10 belween th.e€ and six moftht cxpcndit@. T]re trutees onsider that rcsetres at this
level wiu ensure rhal in fie elenr ol a signjlioml drop i! fuldiDg, thcy rvill be able to contif,ue fl1e Foundaiioo's cure.t
acLivilies while coisideration is siv@ 1o ways i! which addirional fuds may be aised. This Ievel ofres es has been
maintaincd tkoughour rhc ycd.

The ftusiees have assessed the major risks to ,,!hjch the Foundarion is dposed, dd dc sansficd ihat slstcms ec in placc to
miticate cxposure to thc maior risks.
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AF'RICAN IMPACT FOUNDATION

TRUSTEES' R.EPORT (II\CLI]DING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Stn.flre, govemrnce rnd mrnag.hcDt
The Foudation, whi.h is r€gistd ed with lhe Chdity Colmission undo. .eber I I 23 529 ad il is a]$ a registered
@npdy, lieired by gudbr€q undfl lne Compuies Acr 2006 Dndd nnftbq 06453 87 L h is established ud€r its
M.momdum md Adclcs ofAsociation dated 14 December 2007, d merded by a resoluLion pa$ed on I April 2001i.

Thctflstccs, who are also the directors Io.lhe pupos€ ofcompany law, andwho serled du.ing rhe yed duptothedate
of sigMiurc olthc foacial stzlmsls wde:
G.Sows

D. Cuthill
L.Ngidiwc
S. Grahm

R.L.G. Sheld.ick

(Resigicd 10 August 2021)
(Rcsicned 30 Jnne 2022)

(Resigncd 10 August 2021 )

(Appointed 7 Jue 2021)
(Appointed i 0 Ausurl202l )
(ApDoi.led 26 July 2022)

Tnstees de appointed by an ordinq re$lurion dd de aploint d by the existing rlrsl€s. The rqm ofofice fo! tusrees is
tnte€ )e6s. A lrustee shall be e{isib,e for leeiection by e ordinaq7 resolulion of the boad for a mdimum ofivo lirrthd
temrs ollhree yws. Trus!€es shall nol Nmber lss the tbce but ee not subiecl lo a meimum.

The o.aeisational and decision haking structure ofthe Iomdation is a fanly flat one. Thi! provid€s tor efficienr d€cision
ftaki.g capabililies with a quick turnaround .ime on thc gromd which is reflecLed in tho logible rsuits ofihe lroudation's
achicvmcnts. There are four toslees who a.e rcquired ro providc appmval .n &y decision which exc@ds a parlicula-
value- The Executve Dift.tor is responsible and e@xrtablc to ihe bustees for rhe omplian€, daily meagement and
linction offtc Foudation. Thc Executive Directoi has a.€gional l€m ofEprcscotarivcs who carry out the daily
groudeork. They work wirhin sct objccrives which arc roviewed dd mesured tioo a sustainabilirt dd pffftrmance poinl
ofviow eaery qoaner this siructure is cuficntly workinA sell lor tb€ Foxndation.

The t1]siees' repon wd apprcv€d by the Bodd ofTrustees-

B',fG.Su.{-dr\.x-
R.L.G. Sheldrick

o."a, l-1ltrl.rr.



A}'RICAN IMPACT FOT-INDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIXS

FOR THE WAR ENDED 31 DECEMBER 2021

The tmstees, qho ee ale ihe directoB ofAiiica Impact Foundation lor ihe pu.los€ ot compdy law. ar r€sponsible for
prepaing the 1ruste6' Report ad .he tind.ial statemmts in accordance with applicabl€ lN dd United Kitrgdom Ac@mring
Si deds (Unired Kingdom Cen.ralty Accepted AccoMting P@lice).

Compdy Law requires thd trustecs 1() prepso finahcial staiements for cach finecial y6 which Aive a tiue dd fair view of&e
sLdLe of trtlails ol the Founda(ion md of the iicomin3 r€soucs md application of.esouces. including the income 4d
exDoditure,ollhe chdikbleconrpany Ibrdralye .

In prep ing ihese nn cial statemmts. the nlstees de required to:

- select suitablc moutinA policies md tbeo apply theD consisteotlyj

- observe the methods dd principl€s in the Cheilis SORP:

- makejBdeem€n1s d eslimal€s {rat e redonabl€ d pruddl;

- state whethe. appljcable UK AccoBting SlandaG have been followc4 subject to any matdial depailues disclosed dd
explained in lhe financial slalemenl$ and

- prepde the finacial statemenls on the g{ring concem bdis udess it is inappopriarc b prsme that the Foundation will

the trust€s de responsible for keepile adequaie Mountiry reords thal disclose wilh reasonable &cuacy al any lime the
fimn ial position of tlrc FouDdation and enable them to ensuc that the financial slllfl€nts comply wi1h Lhe C@panies Acr
2006. Th€y ae also rspoisible for safegueding thc ssets ofthe Foundation and hence lor kkjne reasonable sleps lor th€
Dlvenlion and d€a€cLion of fEud od otter ireguluitie.

-5-



AF'RICAN IMPACT FOUNDATION

INDEPENDENT EXAMINERIS REPORT

TO THE TRUSTEES OF A}'RICAN IMPACT FOUNDATION

I rcport b the tnsteca on my damination of the financial statements ofAfricm Impact l-omdanon (the lroxndation) lor the
yed ended il Deember202l.

Responsibilitim ad basis of report
As the hurtees of tlo Foundalion (ad also i1s dir€ctors for the purposcs of company 1a!v) you are responsiblc for the
prcparalion of the financial slalemenb in ac@rdde with rhc rcquii€mots of the Companies Acl 2006 (he 2006 Act).

Haling satisfied myselflhat the frnan.ial siatemfls ollhe l'oudation de lot rcquircd lo bc audited nder Pat 16 olthc 2006
Act ad are eligible for indepmdenl eraninaron, I repott in mpect ol ,ny dmilanon of thc Foudation's finmcial
statcmcots car.icd out undcr scction 145 of the Charides Act 20ll (the 20Il Act). ln carrying out my exmimtion i have
folloncd .ll the applicablc Dircctions give by the ChdiLy Commiscion under section I 45(5Xb) of rhe 20 I I Act.

Indepetrdent examiner's st lchrnr
I have completed fty exMinarion. I cdnllm rhal no Daders have @me to my attotion in comcction with thc qmination

giving De causc to belifle that in ey marerial respect:

I accountine records were not kept in respeci of the Foutdalio! as r€quired by section 3 86 ofrhe 2006 Act; or
2 lhe flnancial staietuents do not accord wilh thos€ records: or
3 the findcial smrqneots do not comply with the accounting requirem€nts ol sedion 396 olthe 2006 Aci other th my

rquirement thar the accomls give a tE 6rd lail view wltich is nor a mahcr onsidcrcd d par of an indcpedmt

4 rhc findcial s1arm61s have no1 bcen prepued in accorduce with the methods &d p.inciplcs of thc Sratomeot of
Reco]eodcd Pmclicc fbr a.couting ed repotlins by chuiLies applicable to charitid prepari.g th€ir accounts in
&corddcc with rhc Fin cial Rcporti.A Standad applicablc jn the UK md Republic oltrelod (FRS 102).

I hare no @n*rns md havc @me a.ross no other mattds in connectio, wilh $e examiDation to which altenlion slould be
drawn in thjs.eport i! order lo abie a propcr mdcAtmdins ofthe fi.ecial statetu@ls !o be reaohed.

Wd k qe*d,

FNI I OT-R

,^,"0...61.:.|fu
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AFRICAN IMPACT FOUNDATION

STATEMENT OF T'INAI[CIALACTIVITIES
INCLUDING INCOME AND EX}EIVDITI]RE ACCOUNT

FOR TIIE YEAR ENDED 31 DECEMBER 2021

anrRrt' fin,n.i,a v.*
Unrestrirted

Iunds
2tzl

Notes L

3 42.724

4 2,026

2021

,

50,579

2021

,

93,302
2,t26

2020

f

r30.8r9
t7.295

Inconefmn:
DonatioN aid legacies

Other irading aclivities

Elp.pdittrre or:
Raising liuds

Tot*l msourus.!pcDd.d

Net .rpendit{re for the yerr/
Net movehert iD tunds

Fmd bddcs at I Jmuary 2021

Fund bahnces.t 3l De.ehb.r202l

t48.1t450.570 9i.128

27-759 )1,15.1 29)r l6

26.817 121.05978.565 105.382

54,i76 l33,l4l t50,17578.56i

(9.827.)

17,738

\27.986)

74.100

(37,8r3)

91,83E

(2,261)

94.099

7.911 46.1i4 54,025 . 9I,838

Th€ slarfl@t of fi.ocial &tivilies includes ailgains md losses recognised iathc ye -

 ll ir@me abd expendilurc deri!e lrom conti.uiry activities-

Th€ slalEmenl of findcial activities also compli€s with ihe rcquircmcnls for m inone and expeditu e accout mdtr $c



AF'RICAN IMPACT F'OUNDATION

STATEMENT OF FINANCIALACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE WAR ENDED 3I DECEMBER 2O2I

3
4

2020

J

52,629

t 7,295

2020

t

73,190

Tot{l

20zo

L

r30,8r9
t'7,295

Iucohc from:
Donalio.s and lesacier

Olhd lrading dctivilies

Er!3slEag-s!.i
Raising f,nds

Total rcsourccs cxpendcd

Cmss tnNttrs bctwccn linds
Net experditun for the yef/
Net novement itr Iunds

Fund balances at 1 Jduary 2020

I'und brlances at 3l l)ecember2020

69.924 I48.l]478,190

29,316 29,316

16,806 84.253 l2 t,05q

66,122 84.253 I50.175

1,085

4.887

12,851

(1,085)

(7,r48)

81,248

Q.26t)

94,099

17,7t8 74,100 ot,Rt8

lhe siaiement olfmecial &t;vi!i€s includes all gams d losscs rc.ognised in the year

Alliname ahd €xpenditure derivc lrom conlinuing &tivides.

:flre stat€menl of linancial activities also @m!1ie with thc rcquircncnts for 6 incon. and expdditue account udcr



AF'RICAN IMPACT F'OUNDATION

BALA}ICE SIIEET

AS AT 3I DECEMBER 2O2I

202t
,

2020

C6h al bank and in led

Ciediton: imounts Ialling dtrc vithin onc

Total ssets lcs currcDt liabilitiB

CrcditoN: inomts hlliDg doe alter mom

t0

II

t2

l:l

t4

!

1,042

t

1.389

i00,838

(9,000)

3.504

62_579

66-083

(5.600)

10,914

92,702

103,616

(4,167)

60.483

61.525

(7.500)

i1'^

46.114

7,911

j'.-1

74,100

17;718

54.025 q1,818



ATRICAN IMPACT F'OI]NDATION

BALANCE SHEET (CONTINITED)

AS AT 3T DECEMBER 2O2I

The Foundation is entided to the dempiion lion fie tudir requirement contained in scciion 477 of ihc Compmies Act 2006.
lor the yea ended 3 I December 2021 .

'lhe tlstecs acknowlcd8e thoir responsibilitid! tor ensuring that thc FoMdation keeps accobting recorde which codply wilh
section 386 of the Act ud for prcpa'inA fin&cia{ statehenls wh;ch give a trae dd fair viN of the state of allajrs of the
I.oundation d at flrc eDd of the findcial ycir ed of its incoming resour€s d application of resources, including its income

d expenditue, for lh€ filmcial yee in accordanco with the .€quiremcnts of sections 394 ed 395 ind which olherwise
comply wirh the requiidndts ot tho Compeios Act 2006 r.lating ro linanLial statemenrs, so fd 6 applicable to rhe

Tbe frehbe* have not Equircd $e |oundarion 10 obtain e audit of its financial statemcnts lbr the yetu in quesrion in
acordine with se.tion 476.

These financial slatemeds have b€en prcparcd in accordance yith $e prcvhions applicablc to compmies subje.i to lhe smau

r hc 
'nociar 

statemenrs were apg!'ed by thc rrusle€s o"..*tl!1.r.....

KGGStTIdL4
R.L.G- Shl.lrick

ComprDy registntion nunb.r 06453871

- 10-



AFRICAN IMPACT FOUNDATION

NOTES TO THE FINANCIAI, STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2O2I

I AccoutrJilg policies

Chrity iDlomrtion
Alricm lmlet Foundation is a private compmy limited hy guaranee incorporaled in England ad Wales. l-he registered
oEice h 20 Chapmore Ijnd, Wm, Hcrtlbrdshirc, SG ] 2 oHF.

Eve.y m€mber oftie coDpmy undertakes to contribute in a winding up a sum not €xc@ding tlo shiht they oe a
mnbd, ol wilhin one yed ailre. ceding to be a membcr, tow ds debrs ed liabiliries contlered before.dsing ro be a

1.1 AccotrrtitrgcoNentiotr
The financial statem€nts hav€ been prepa'ed h accorddce with the Fobdalion's adicles of association, the Cohpuies
Act 2006 and "Acounti.g and Reporting by Chditi6: Sratcmcnt of Reommended Practice arplicable lo charities
preparing their acc{Junl5 in &cordanc. wilh th€ fimcial Rcpoltif,g Standard applicable in the UK and Republi. of
lreldd (FRS 102)" (as mmded for accounting le.iods commeocing film t J nary 2016)- The !'oudation is a Public
Bdeiit Entity a dcfn.d by FRS 102.

The FoMdation h6 taks advmmge of ihe rrovisiors in the SOR? lor ch idcs applyiDe FRS 102 Updarc Bnllcrin t not
to prepa'e a Siaremeri ofcdh flows.

The lin cial sialm tsrepreptucdin stcdjng, which is fie lurctional curency ofthe lioudatio!. Mon€lary moults
in fiese finarcial slaiem@ls are round€d 10 th€ ledest t.

lhe linmcial statemerts havc bcd prepeed undd the hislorical oost 6.yenrion- lhe pincilal @ountiDg policie
adopt.d tre sct out bcloq

Thes€ fi! cial slatemcnts c prcpeed on rhe going concm basis The lrurte€s have a .€alonable qpectation ftat ii€
Foundadon wiu conritue in operational €xistelce for the tbrcsecablc tutuq however. the trustees e aw e ofc.rtain
mato ial uncertainties Bhich may duse doubt o! rhc Fomdation's abiliry b conlinue as a going q)ncft.

l.l CharitahletuDds
l.lnreslricted tunds are available for use at lhe disoelioD ofthe trustees in turthcwce oflheir cheitable objectives.

Reslricted t-unds e'e subject to specilic mnditions by dono6 as to how lhey hay be used- Ihe purroscs md uses oltne
rcstictcd lirnds dc set out in thc notcs to rhc linmdal sratemmls.

Endowmmr fmds de subjecL k specific mnditions by donors ihat rhc capital must bc mairrained by rhe Foundalion-

Ircome is rccognised whm lhe Foundation is lesally entitled to il altcr ey poJbmmce conditions harc bem met, the
mounts @ be medurcd reliabLy. dd it is probable that i!.one will b€ received.

C6h donadoDs are rccogrised on receipL Oiher donations ee recognised once the FouDdaljon has been .odfi€d of the
donation. unless pafoffiance condirons requhe deleral ofrhe momt. Incomc td reo)veralle in .elation o do.aiions
receiled under GitL Aid is rcognised al the time ofth€ donation.

1.5 Experditwc
All qpellditu.e is ecounted tbr on m acdMls basis a.d has been caiegorised xndcr hcadinss that aAgrcgatc all costs
related to the caiegory. Expenditue is rccognised wh*e thde is a l€gal or construotive obligalion ro mrk€ layments ro
third palties, it is pobable that ihe selilemcnt will be required and rh€ amoun! oflhe obligation c be nesured reliably.
Ireayerable VAT is chag€d 6 a dpens€ against thc activiqr for which the expendilu.e mse.

-11-



AFRJCAN IMPACT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE 
"EAR 

ENDED 31 DECEMBER 2O2I

I AceountirE poaiciB (cor5Dred)

1.6 Targible fixed isscts
Tmgible lixcd asscts tr. initially mealured at cost ed subseqnently neasured at cost or valuation, nct ofdep,€ciarion
dd ey impairmcni losscs.

Deprcciation is rcmgniscd so as io wrile ofl the cosr or aaluation of ssers less dreir r€sidual values orer drcn usctul livcs
on fie followingbases:

25%re.lucingbal ce

t.7

1.9

1.E

llre gain o! lo$ eising on thc disposal ofm asset h delermined as the diffdsce between l.he sale prcceeds md thc
carryirg valuc ofthc aser, and is recognised in th€ stiicmcnt offinarcial activiii€s.

Impiimcni of fi xed assets

Ai cach reponing md .ide. rhe Foundation reairys the caaying amounts o l ;ls idgible assers ro dct rminc wherher thde
is &y indicdlion Lhal lhos€ 6sets have sutrcred m impaimml los. If ay such indicarion exisrs. the rccov*able a,nounl
ofthe asset is esrimated in oder to det€rminc rhe exier olthe impairnont loss (ifsy).

Cash rnd casl equivaleDh
C lt dd cash cquivalcnts inciude cash in hand, deposits hcld al cau wilh banks, o$er shod-rerB liquid ilvcstrncnrs wirh
origiral maturities oftlxcc monlhs or less, and b@k overdrafts. Bank olerdrafls are shown within bonosines in curenr
liabilities.

l inan.ial ;nstmmerts
The loundatio! hs electcd to aplly the proyis;ons of Section I I 'Basic Finecial Insrumenl5' and Secrion 12 Other
l:in cial lnstr@ents hsucs'ofFRS 102 to allolils financial inst.nnrcnis

Finincial insrruhenrs are.ecognised i! thc Fomdation's baldnce sh€.t when ihc Fomdation b.@mes paity io t}e
contra.iDal trnovisions of the inshument.

Finmcial a$ets dnd liabiliti€s ue offset, siih ihc net mobts lresenred in rhe finacial statcDcnis. whc! rh*e is a
le8ally crlbrccabl. righ lo set Dffthe.ccoenised moxrts dd there is an tulenrion to serlle o! a nel bdis or to realisc rhc
sset ad scttlc ihc liability snnullancously.

Aasiclnancial6se,s
Basic financial lssers. which include debtoE dd cash tud bank balancs_ de ininaly ecasucd ai rresacrion p.ice
inclxding tmsaction cosis bd de subsequently c dcd at moltised cosl 6ing the elTectiv€ iiiercsr merhod urlBs iilc
droeement corstituics a findcing lrmsacrion. where thc trans&tion is medured at ihe present value olihc tuturc
receipis discounted at a mekct raie of inldesl. Financiai trsets classificd s receivable within one year are nor anorijsed.

A a ic Jin an ci a I li I bi liti 6
B6ic finucial liabililics, including c.edilos md b&.k lom &e ioiriall) recosuised El lrmsacrion pricc ud€ss thc
Magement consiituts a fmdcing hdsaclion. shere the debt insbument is measured at lhe present value oflhe tutuc
payments discouded ai a mtuket rate of intsest. Irinmcial iiabilities classified 6 layable wilhin one yee e nor

Dcbt instrumalls are subsequenlly cdried at mo ised cost. rlsing rhe ellecliac inicrcsr rate method.

Trade .rcdilors arc obliealions to pa) tbr Soods or serlicer Lhar have b.en eqlircd in rhe ordinaJy couse o I operalions
liom supplids. Anomls pdyable m cldsified as curdr Liabilides ifpayment k dnc wiihin one yctu or lss- lfnoq they
ae presenled d lon-curcrt liabilities. Trade otditoB dc recognised initially ar rrmsacrion pricc d subscqlcnrty
measurcd at moriised cosl using lhe eilective intercst method.



AF'RICAN IMPACT FOUNDATION

NOTES TO TEE FINADTCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2O2I

Accounting policies (conain!.d)

Dqecogt itiot off @cial liabiliries
Financial liabitiiies are d€recognised wlEn the Foundation's contra. alobligalions expi.e or are dischaqed ot cancelled.

1.lr

1.1?.

The charil,v is d ex€,npt char;ty witlin fh. mming o[ Schedule 3 ofihe Cheitiqs Act 201 I and is considered to pass the
lesrs set out in Pmgralh I SchedBle 6}-ilm@ Acr 2010 md therelore heer5 the d€nniton ofa cha.ilable cohpany lor
UK coryoration ia purposes.

Tte cost of any uus€d holidal ontidcmcni is recognised jn the period in which rhe employe€'s services {€ r@eiv€d.

Iermiuaiion benefits re reognised immediatcly d d expeNe whd L|le Foundatiou is dehosrrably comhitled b
lem;nale th€ enployment ols employ€e orto provide termination b€nefit3.

Tmnsaclions in curaencies other thai pounds st€riing de r€co.ded at thc ratcs of exch&ge prevailine at the dates ot thc
L@sactio.s. At €ach reporting end dat€, mon€lary assets md liabiljnes that &e ddominared in fo.eiAn nredcies tue
.etranslalcd a1 the rales prcvBilins on the repo.ril8 d date- GaiG md losscs arising on trdlation de included h ret
incotue/*pendiLue lor the period.

Critical accoutrting esaimats and iudgem€Dts

In the application of th. Poundadont acouning policies. tie tnst@s ee rcquired to make .judgements, drimat€s and
assmptions rbout the cmling mouot of asscls a.d liabiliti€s rhat de mr readily appsenl from other sources. Tte
eslimates and dsociaied dsmptiors ae ba-sed on hislorical nperienco md oth6r f&toB that de @midered to tre
relevml. Aclu.l resulls may difs tom thse esrimates

Thc estimatcs dd unddlyiug dsumptions de reviewed on an onsoins basis. Revisions to &counling estihales a.e
rccognised h th€ pcriod in which thc cstimatc is revised whde the revision arecls only ttat pflod. or in the p€tiod of
tl€ rflisio. Bd tutse lsiods where the revision atbds both curent ard futue periods.

Utr.€stftted Rstrict€d
futrds Irtrds

L

20.625

22.098

t
50,579

2(12t

t
71,204

22.498

2020

s

129,001

1.818

Forrhevear mded 3l Decmhd 2020

:r
52,629

it''
78,190

93,302 !l'"
130,819

- 13-



AFRICAN IMPACT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE 
'TAR 

ENDED 3 I DECEMBER 2021

(CONTINUED)

Unrestricted Unrestricled
fi,nds lunds

2t2l

Rrising funds

Fundmisins and publici!v

StJgi.s lundraising €vfl ts

Suslainability staff cosis

202t
!

879

756
26.124

2020
t

17.295

2020

2.302

11.920

15.094

2.026

27,759 29,316

Prcject meagmot slardxls
Depreciation md impaimmt

Forcisn cxchdse (gains)/losses

Tranring

Shde ofeovernmce costs (scc note 7)

2021

f,

31.751
347

46,812

t30;
3,678

188

533

2.704
1,163

2020

J

19,853

463

84.253

1,800

(r,620)

t,163
t.624

409

701

1.393

t,024

90,121

15.259

1l I,867

9.192

r05.t82 I21.059

- 14-



AF'RJCAN IMPACT F'OI]NDATION

NOTES TO TEE FINAIICIAL STATEMENTS (CONTINIIED)

FOR THE WAR ENDED 31 DECEMBER 2O2I

Support atrd Govem.nce costs

J

ll.6J9

1,600

2021 Supporl @sts

t,

11.659

3,600

t

6,792

2,400

zozo

J

6,792

2lltj

I,''
15,259

,:?

i5,259

:r':
9,192

:t'
9,192

None of the trusl€es (or any peNons @nnected Nilh then) r€@ilcd ey r€ounqation or bdefits frcm thc Foudarion

The aveEse monthly number ol ployees duringtheyeewm:

Therc wfle no ploy€es whose atDual romuneEtion wd more ihm f60.000 both this yc& dd 161 ye .

Ihft were no employees whose mud remucration \yas mo.e thm f60.000.

2021

,,

2021

s

69,536

2020

10

2020

i

41.739



AFRICAN IMPACT ROT]NDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTIIII]ED)

FOR THE WAR ENDED 31 DECEMBER 2021

IO Trtrgible fixed mets

At t JeMryl02l

At 31 Decetuber 2021

Deprecirtion rnd ihprirh€nt
At l lanuary 2021

Deprecialion chareed ;n the yea'

Alll December 2021

A!3I llecember 2021

At 3l Dcc@ber2020

Amourts filling daewithitr one ymr:

Prepayments md accrued incohe

CEititorc: ,hounts fllling due nithin on€ye8

L

1,852

1.852

463

347

810

ll
2021

{

j.*

202'
f.

2,000

3.600

1,042

1,389

2020

10,914

2t)20

r,000

767

2,400

t2

Accruls ed defen ed nrome

5.600 4,\67

lJ CrFdilon: amounrs frlliDe due aftrr mom ahrn one rear
2021

s

7,500

2020
i

9,000

Tl€ bouce brck lod !6 diawn down on I 6 July 2020. Repalments c{hm eoce afier orc yca. fbuowcd by a five yed
repaymdl t€m. lhe lod is xlsccued ad inlerest is payable thff.on at 2.5%.
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AFRICAN IMPACT FOI]N'DAIION

NO'I'!]S TO TEf, FINANCLAL SIATEM'NTS (CONIINUED)

FOR TEE WA* ENDBD3I DECEMBER 2O2I

(e, 
-

*r:

o":

7.t22

": (t-)

:



AFRICAN IMPACT FOT]NDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR TEE YEAR ENDED 31 DECEMBF,R 2O2I

15 Atrabsis ofnetasseb betwen firnds
UDrcstiicted

funds
2021

I

Curent assctv(liabilities)
1-442

i4,369
(7.500)

2t2t
t

46,114

2020

t

1,.189

72,711

Total

2020
t

1,389

99,449
(9,000)

2021 2020

ft

t,042
60.483 ZC.TA
(?,500) (9.000)

7,911 46.114 54.025 I7,718 74,t00 9i,818

Relrted p ty tmnsactiors

RemuD€ritiotr of key manrgemerl pcBonnel
T1E rcmucration ofkey mdaAdlsl pe.sonnel is as follows.

A8gregale codpdsarion

2021

i

24.634

zwt
f

8,450

There are no luthq rclaled p&n) trmactiotr to disclose in rspecr of eilher this yed or 161 yc&
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