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WHO WE ARE:

TRUSTEES:
Amita Kronsten (Chairperson)
Sue Oury (Deputy Chairperson)
Henrietta Jenner (Treasurer)
Simon Lloyd
Danny Lawrence
Diane Holmes
Adam Flacks 
Liana Sanzone (left as of 30/5/2022)

STAFF:
Sharon Ashby - Managing Director 
Debbie Magee – Senior Family Support Co-ordinator 
Madeleine Jarratt – Family Support Co-ordinator
Heather Ford – Business Support Administrator 

REGISTERED CHARITY NAME: Home-Start Merton
REGISTERED COMPANY NUMBER: 5359862
REGISTERED CHARITY NUMBER: 1108937
REGISTERED OFFICE: All Saints Resource Centre, 44 All Saints Road, 
Wimbledon, SW19 1BX

T: 020 8646 6044
E: admin@homestartmerton.org
W: www.homestartmerton.co.uk 

COMPANY SECRETARY: Sharon Ashby 

WHAT WE DO
GOVERNANCE AND MANAGEMENT
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MISSION STATEMENT

Home-Start Merton is a local community network of trained volunteers and
expert support, helping children pre-birth and up to 5 years. We help
families through their challenging times. We are there for parents and
children when they need us the most because childhood can’t wait.

INDEPENDENT EXAMINER: BANKERS:     
Kana Veluppillai CAF Bank Limited
KV & Co. 25 Kings Hill Avenue
18 Morton Gardens Kings Hill
Wallington West Malling
Surrey ME19 4JQ
SM6 8EX

mailto:admin@homestartmerton.org
http://www.homestartmerton.co.uk/


Home-Start Merton is a charitable company limited by guarantee, incorporated
on 10 February 2005. The company was established under a Memorandum of
Association which established the objects and powers of the charitable company
and is governed under its Articles of Association. In the event of the company
being wound up, members are required to contribute an amount not exceeding
£1.

The  governance  is  vested  in  our  Board  of  Trustees  who  have  six  scheduled
meetings  each  year  and  additional  meetings  on  other  occasions  as  business
requires. The board is responsible for the charity’s long-term objectives, for its
strategic priorities and for providing overall financial management and control.
The day-to-day management of the charity is delegated to the Managing Director
of the scheme who reports to the Board of Trustees. Our Board of Trustees for
2021-2022 was made up of eight members who bring with them a range of skills
and experience. Under the terms of the Articles of Association, board members
are appointed at the Annual General Meeting. Under the Articles, one third must
retire in rotation at each AGM. Trustees who retire are eligible to be re-appointed
at the same AGM. The Trustees may co-opt any person to be appointed as a
Trustee during the year and that person will hold office until the next AGM.

AIMS AND OBJECTIVES

The objectives of Home-Start Merton are to safeguard, protect, and preserve the
good health, both mental and physical, of children and their parents. It also aims
to prevent emotional and physical abuse of such children. Home-Start Merton
believes that: 

- Children need a happy and secure childhood.
- Parents play the key role in giving their children a good start in life.
- Every parent should have the support  they need in order to give their

children the best possible start in life, helping them to achieve their full
potential.

- The best people to help parents are other parents, who have themselves
had experience of bringing up children and are able to provide the kind of
support that only another parent who has ‘been there’ can.

The service offered by Home-Start Merton is provided by a team of trained and
supervised parent volunteers who give tailored family support to families in their
own homes, specific to their individual needs. 

STANDARDS AND METHODS OF PRACTICE

Home-Start works with families who are experiencing difficulties and who have at
least one child under the age of five. Home-Start is an independent voluntary
organisation which works towards the increased confidence and independence of
the family by:

- Offering support and practical assistance.
- Visiting  families  in  their  own homes  where  the  dignity  and  identity  of

everyone can be respected and protected.
- Reassuring parents that difficulties bringing up children are not unusual

and encouraging enjoyment in family life. 
- Developing a relationship with the family in which time can be shared and

understanding can be developed; the approach is flexible to take account
of diverse needs.
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- Encouraging  the  parents’  strengths  and  emotional  wellbeing  for  the
ultimate benefit of their own children.

- Encouraging  families  to  widen  their  network  of  relationships  and  to
effectively use the support and services available within the community.

RISK MANAGEMENT

The  Board  of  Trustees  regularly  undertakes  a  detailed  review  of  our  risk
management  procedures  to  ensure  that  appropriate  systems are  in  place  to
mitigate those risks. The Trustees consider that a major risk is one which has a
high likelihood of occurring and would, if it occurred, have a severe impact on
operational  performance.  The  Trustees  expect  all  staff  and  volunteers,  when
engaging in any activity on behalf of Home-Start Merton, to consider the risks
posted and to act in accordance with the risk management procedures. Whilst it
is important that the Board of Trustees remain risk alert, they do not wish to be
averse to taking reasonable risks as part of their strategy to achieve the objects
of the organisation. All key policies within the organisation are reviewed regularly
and updated as  appropriate  to  reflect  any  legislative changes and the latest
developments and thinking in relation to best practice.

TRUSTEES

Trustee  application  forms  are  available  on  request.  All  applications  require
approval by the Trustees. Trustees can decline an application if they feel that the
application is prejudicial to the ethos of the organisation. 
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CHAIR’S REPORT

We are learning to live with the new normal. From September, the staff returned
to the office for three days and two days still working from home (WTF), another
new acronym in our changing vocabulary. The office was made Covid secure with
staff being provided with masks, sanitisers, and a new signing in book which was
in line with track and trace, another new phrase in our changing vocabulary.
People were asked not to drop into the office.

During  the  previous  year,  Sharon,  her  team,  and volunteers  had  adapted  to
telephone support and zoom meetings with the families. As government rules
changed this year, some volunteers went back to home visiting and others met
their  families  in  public  spaces  with  social  distancing.  Our  service  always
remained efficient and caring in spite of the changing times. We could have only
provided this service because of our amazing volunteers who dedicate hours of
their time to help vulnerable families. My grateful thanks to each and every one
of them. Without you, Home-Start Merton would not exist.

We said goodbye to our administrator, Jade Atkins, in November. We wish her
well  or  the  future.  In  January,  the  team was  joined  by  Heather  as  our  new
Business Support Administrator who has already become an invaluable member
of the team. Madeleine continues to be a positive member of the team. She is
now running the Bumps to Babies group with ten attendees. Debbie has been a
great  support,  especially  helping  when  we  did  not  have  an  administrator.
Victoria,  a student social worker, joined our team for a while from Southbank
University. She settled in very quickly and was a great asset to the team while
she was with us. As always, Sharon is at the helm, leading Home-Start Merton
through all the changes we are facing.

My Trustees, as always, have been an invaluable support to me, especially Sue,
my Deputy Chair. Thank you so much for all your hard work. 

Along with our regular donors, The Dorus Trust, The Taylor Family Foundation,
The Generations Fund, the 1920 Club, we have had some donations throughout
the year.  WDNMBS have donated for specific projects,  and we have also had
money from The  Wimbledon Foundation.  We have  also  had  a  very  generous
donation from Alex and David Rhodes. I would like to thank them as well as the
‘Friends of Home-Start Merton’ for their regular donations.

Unfortunately, we heard that we would have to move from The Chaucer Centre.
This came as a shock as we had hoped there would be no more moves. The
upheaval of moving is not easy for all the people involved. On 31st March, we
moved into The All-Saints Resource Centre. I hope this is the new beginning we
all want as we move back to some semblance of normality, be it the old or the
new norm. Whatever the situation is, Home-Start Merton is always there to help
the most vulnerable in the borough of Merton.

Amita Kronsten
Chair of Trustees
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MANAGER’S REPORT

During  2021/22  the  team  have  overcome  many  challenges  to  enable  us  to
continue to provide support to families who have found life even more difficult
due to the pandemic. Families have struggled with the cost of living, isolation,
covid related illness, bereavement, negative mental ill  health and giving birth
during  the  pandemic.  The  children  have  struggled  with  no  social  interaction
which builds upon their wellbeing and socialisation skills. One in four of children’s
mental  health  has  been  affected  and  some  babies  who  were  born  into  the
pandemic  world  of  mask  wearing  have been unable  to  see facial  expression
which is key for babies, along with limited or no socialisation. Staff, trustees, and
volunteers have suffered bereavement and Ill health. There have also been some
positives during this awful time which is what I will  concentrate on within my
report. 

We  are  working  with  parents  with  perinatal  mental  ill  health  to  provide  a
volunteer  to  support  the parents  from as early as conception through to the
child’s 2nd birthday. The first 1001 days, from pregnancy to age two, are an age
of opportunity. This is a critically important period of rapid development that lays
the foundations for later health, wellbeing, and happiness. It is also a period of
unique  vulnerability,  when  babies  are  particularly  reliant  on  adults  and
susceptible to their environment. There is a strong moral, social, and economic

case for  ensuring local  services and systems work
effectively  to  support  babies  and  their  families
during this formative life stage. Between 10 and 20%
of women develop a mental illness during pregnancy
and within their child’s first year. We then began a
group for all parents to attend to support the child’s
socialisation skills, readiness for nursery/school and
for parents to have peer support from other parents.
One of the current attendees of the group is due to
start her training to become a Home-Start volunteer
herself. We were aware that the cost-of-living crisis
was  hitting  families  hard  with  some  parents  not
eating a meal but finishing the scraps their children
left.  We  changed  the  timings  of  the  group  and
offered lunch for parents and children. We began to
talk about recipes and cooking meals from scratch to
encourage  healthy  eating.  Thank  you  to  Waitrose,

Raynes Park, Wimbledon, and New Malden for providing the funds and food. The
AELTC and The London Community Fund, Wimbledon District, Nursing Midwifery
Benevolent  Society,  Home-Start  UK,  The  Generations  Foundation,  The  Taylor
Family Foundation, and The Dorus Trust thank you all for making this possible.

We have a new data base system which has tested us to our limits. CLOG, a
cloud-based case management system for the third sector has taken us 2 years
to adapt to, thankfully, the hard work has begun to pay off and we now have a
competent system in place.

We then introduced our home learning champions. This service provided children
with a volunteer online who would spend an hour reading with the children. The
same  collection  of  books  was  provided  to  the  volunteer  and  gifted  to  the
children. This service compliments another new service, Big Hopes, Big Futures.
Our Big Hopes Big futures service offers support to families for children to be
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school  ready.  We offer strategies on managing children’s  behaviour,  routines,
early literacy development, support with weaning, child development milestones,
reading,  numbers and colours,  how to dress themselves,  being toilet  trained.
Parents  receive support  with routines and boundaries,  ensuring children have
breakfast and a good night’s sleep.

Our counselling service provides a qualified counsellor,  offering 8 weeks free
counselling  which  has  supported  parents  with  historical  sexual  abuse  issues,
mental ill health, self-harm, anxiety, depression, and Covid. This service provides
a  non-judgemental  space  for  emotional  and  psychological  support  to  help
parents  explore  their  feelings and ways to gain a greater  understanding and
stronger self-help techniques. Helping parents to believe in themselves which will
have a positive impact on their children. A child will be aware of their parent’s ill
health,  they  will  not  understand  it  or  be  able  to  change  things.  Living  with
someone with mental ill health is frightening for a child. Often children will no
longer seek support/care from their caregivers as they know they will not receive
it.  They  become  withdrawn  and  stop  asking.  This  will
negatively impact on their own development and adulthood.

Victoria  a  student  social  worker  joined  us  for  her  70-day
placement from Southbank University and received 100% for
her portfolio. 

The summer outing to London Zoo was a great
success. Face painting was popular! Quote from
a  parent  “The  children  enjoyed  seeing  the
animals  in  real  life  as  they  have  only  seen
animals in books”.

Aside from the support volunteers offer a family when they visit them at home,
throughout  the  pandemic,  Home-Start  Merton  offered  a  range  of  different
support including delivering food and essentials to families. Activity packs for
children. Care packages for volunteers.

We continue to offer our core support of 1:1 volunteer home visiting and I am
pleased  to  report  that  we  are  now  visiting  families’  homes  and  as  we  look
forward to a brighter  future,  we aim to increase the numbers of  families we
support. 

I  would  like  to  thank  our  Trustees  for  all  their  support  and  hard  work.  Our
volunteers who go above and beyond. Our supporters and Funders, who have
been so kind, not just in a monetary way but the support they have offered.
Finally, the staff. Their hard work behind the scenes, on the front line, and the
constant professional support they all offer to others is second to none. It has
been another tough year but thank you all. I am so proud of Home-Start Merton,
and everyone involved in making this great organisation even greater. Thank you
all.

Sharon Ashby
Managing Director
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FAMILIES SUPPORTED

It has become evident that the pandemic has had negative consequences on the
psychological wellbeing and emotional health of both parents and children we
support. This is particularly evident in babies born in lockdown as they have had
little  chance  of  social  interaction  which  has  severely  impacted  their
development. Home-Start Merton has come to realise this may have a lifelong
impact. The pandemic has not only affected the families we support but also us
as a charity. This year we have done our best to maintain the support we give to
families. You will note from the graph below that 63 children and 72 parents have
been supported this year, despite the effects of the pandemic. 

Below is a breakdown of the ages of children supported this year; Home-Start
Merton supports families with children pre-birth to 5 years old however, older
children are also supported when Home-Start works with a family.
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REFERRALS

This year we received 43 referrals from a range of external sources. Occasionally
we receive inappropriate referrals, which become apparent once we have visited
the  family  at  home.  We  always  endeavour,  with  the  families  permission,  to
signpost them to other relevant services if we are unable to help. Families are
referred  for  a  multitude  of  reasons,  see  below  for  the  reasons  families  we
supported this year were referred to us:

Families can be referred for more than one reason, hence why the numbers for some reasons are 
higher than others. 
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FINANCIAL OVERVIEW
TREASURERS REPORT

On behalf of the Board of Trustees, I am pleased to present the Treasurer's Report
for Home-Start Merton (HSM) for the financial year 1st April 2021 to 31st March
2022. A Statement of Financial Activities and Balance Sheet for the financial year
2021/2022  compared  to  last  year  (2020/2021)  is  shown  within  this  Annual
Report.

Income review 2021/2022
HSM's total income for the year was £72,330. HSM received a total of £49,675
from its charitable funders and the Board of Trustees is extremely grateful to its
funders for their continuing generosity during this year and wishes to thank the
following:

The Generations Foundation
The Taylor Family Foundation
The Dorus Trust
Wimbledon District Nursing and Midwifery Benevolent Society
Paul Strank Foundation
Home Start UK

This year's fundraising activities and events were severely impacted by ongoing
issues  brought  about  by  the  Covid-19  pandemic  and  other  developments;
however,  the  Board  is  also  extremely  grateful  to  all  those  who  contributed
towards fundraising and to those friends and supporters who continue to support
the charity with much appreciated donations.

Expenditure Review 2021/2022
Total  resources  spent  were  £156,517  (last  year:  £147,610).  As  with  previous
years, our greatest expenditure was on staff salaries and associated costs which
amounted to £122,886 (last  year:  £112,162).  The increase in expenditure  on
salaries during the year was due to the decision to award a pay increase to all
staff following the pandemic.  A pension deficit  of  £34,958 remains which the
Board is committed to reduce going forward.

Summary – Financial year 2021/2022
This was an extremely challenging year which saw a reduction in the charity's
income of 43% compared to last year and a deficit of -£84,187 of expenditure
over income. This significant reduction in income is contributed to the aftermath
effects of the Covid pandemic and the charity not being able to fundraise for two
years. However, HSM benefits from having healthy reserves as detailed on the
Balance Sheet. It was able to draw on its reserves to counteract the shortfall in
income  during  this  year  and  its  investment  portfolio  remains  healthy.  HSM
remains a well-capitalised charity with total charity funds of £547,506 (last year:
£593,793). The trustees are committed to improving and diversifying its income
streams so that it remains a sustainable charity which will continue to provide a
much-needed service to the local community.  

The  Board  of  Trustees  would  like  to  take  this  opportunity  to  thank  our
Independent  Examiner,  Mr K Velupillai  for  reviewing the HSM accounts which
have been approved by the Board of Trustees.

Henrietta Jenner
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Treasurer 

The following summarised accounts are an extract from the Reports and Financial
Statements for the year ended 31 March 2022. The full accounts can be obtained
from  Home-Start  Merton,  All  Saints  Resource  Centre,  44  All  Saints  Road,
Wimbledon, SW19 1BX. Copies of the certified accounts will be lodged with the
Charities Commission and Companies House.  You are welcome to inspect the
documents at our office, please contact the Business Support Administrator for
an appointment.
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ACKNOWLEDGEMENTS 

Thanks to the kind generosity and support of our funders, fundraisers, and
those who give their support in kind, we have been able to help many
local families over the last year, providing a reliable, empathetic source of
connection and understanding during a challenging time it has been for so
many. A heartfelt thank you to everyone who has supported us over the

last  year  and  helped  us  to
provide such vital support to families.

Together with those listed above, we are indebted to the many donors
whose  generosity  and  ongoing  support  through  this  year  has  been
especially important in enabling us to respond quickly to families in need.
Thank you. 

Finally, without the support of the following people, we would not be able
to support our families. They are our wonderful home-visiting volunteers:
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 Amita Kronsten
 Gregory Kronsten
 Sylvia Marland
 Mike Short
 Barbara Cluer
 Sue Kirby
 Simon Lloyd
 Sally Cunliffe
 1920 Club
 Lisa Wyatt

 The Dorus Trust
 The Taylor Family Foundation
 The Generations Foundation
 Wimbledon Foundation
 Wimbledon High School
 Ursuline High School
 Wimbledon District Nursing & 

Midwifery       Benevolent Society
 Paul Strank Charitable Trust 
 London Community Foundation
 John Lewis & Partners
 Waitrose & Partners
 Ghana Nurses Association SW London

 Rebecca
 Sam
 Shona
 Liza
 PJ
 Nicholas
 Vasi
 Natasha
 Christa
 Lucy
 Lesley
 Lisa

 Simona
 Yuzi
 Jenny
 Kirsten
 Katie
 Trisha
 Angela 
 Jen
 Sue 
 Susanne
 Annette
 Saima

The
Dorus
Trust
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