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SHOES
Shoes are Yelatively difficult to recycle kecause of all the different
compohehts they're made up of. As children tend to outgrow theit shoes
befotre they outwear them, we find their preloved shoes hew feet.

IN9 YEARS WE HAVE DISTRIBUTED:

3,882,646 PaiI"S of shoes in 9/ ¢ountries

(including the U.k.)
THIS YEAR:
1,045,168 pairs wete distributed overseas

13,224 pairs were distributed within the U.K.

(not including hew school shoes, PE trainers and wellies)

14 208 pairs of hew schoo] shoes, PE trainer's ahd wellies wete
o distributed withih the U.E. from our SCHOOL SHOES FUND




HACKNEY
FAMILY CENTRE

A project from

boiler ; IéA Guii
| R | S | €aumess

spaces

In Juhe we wete de]igh}.ed to open the
Hackhey Family Centre in partnership with
Little Village, The Boiler House ahd The
Guinhess Partnership.

About 48% of children in Hackhey live in
poverty, according to figures compiled by
Trust for London. This is sighificantly higher
than the London average. Hacknhey also has
ohe of the highesl tates of households that live
in  temporary accommodation with 28

households per 1,000. The hew Family Centre will not only provide access to =
wide range of essential childcare items, including items like clothes, cots, nappies,
toiletries, buggies, ahd toys, courtesy of Little Village; it will also offer a
nurturing space for families to gain further support, build relationships, and
feel mote able to move through current challenges under the mahagement of The

Boilet House.

In the current cost of living crisis, too many families cah barely afford to feed
their families ahd heal their homes let alone afford to ¢lothe their ever growing
youhg. with the opehing of our most recent Sal’s Shoes ‘shop’ we're hopihg to help
ease that burden and give families ih heed the eXpelience ahd ehjoyment of a
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shoPPihg trip without having to pay for their ‘purchases.’

FAMILY CENTRE.




In =a <c¢ontihued collabotration with 'The Guihhess
Partnership we wele deligh’ced to open 2 further Sal’s
Shoes ‘Shops’ at the Northwold Youth & Community
Centte on the Northweold Estate ih London and at the
Hackney Family Cenite, both under the management of
The Boiler House Commuhnity Space Charity. Our shops in
Crewe ahd Salford contihue to serve loca] communities.
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SHOES

UKRAINE
SUPPORT
HUB

AR

We are delighted "to be launching a

new hub for Ukranian families with children under 18 who are

escaping the conflict. We have essential items, both brand new
and preloved in excellent condition. Items include clothes,

shoes, coats, toys, toiletries, nappies, formula, school bags,
baby food, buggies, cribs, make up, jewellery and more.

Visits can be booked by host families at ) SEBBY'S
“CORNER
www.sebbyscorner.co.uk S0 e e e withont

We also independently opehed a 5th shoe shop in
Hetrtfordshite at the Ukraine Sup}:ol“i Hub tun
by Borehamwood charity Sebby’s Corner.



UKR A'NE In the first 4 months after the war in Ukraine
: - begah, your support meant that we were akle to

sehd 10 r.'ohsighI‘neh’ts of shoes into Ugktaine.
Initially we wete sehdihg winter footwear to families displaced from their homes
with few persona] possessions ahnd theh, as the wealther warmed, we turhed to
Yeplacing winter foolwear with spring and summer footwear at Jocations including

children’s hospitals, mohasteries harbourihg displaced childrenh ahd communities
sheltering in safe zones.

Consighmehts went out in the U.k. to families, predominantly women and children
arriving from Uktraihe as Par’c of the Uktaine Family Scheme ahd SPOhSOt‘shiP
Scheme. Thahks to Stefan, there was also an in-couhiry Sal’s Shoes collection and
distribution in Poland ahd shoes donhated wete distributed from a cenite in Luklin
whete Fefugees from Uktaine could Pel"uSe ahd choose the essential items U‘ley wetle
in heed of.
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A s_‘pecia] thank you to W

Caterpillar and Sperry for the hundreds and hundreds of hew pairs of Sal’s Shoes
they donated as part of our cahsighmeh’cs ahd to Country Rids for the hoXes ahd
boxXes of new tights and socks that accompanied them.

saucon
\#

SPERRY MERRELL




Clemie’s Clothes started as an opportunity to find
hew homes for' pre-loved dressing up outfils, and to
spread spatrkle to the hew owhets of our Sal’s Shoes.

Since theh, when we have the space and time, we've
been akle to occasionally accommodate different
donations of Clemie’s Clothes ih the form of large
donations of nhew childten's c¢lothes. Our volunteets
put their sor"cihg skills to wuse Categof‘isihg al]l the
c]othihg kefore we’'te akle to invite some of the
baby banks we help support with Sal’s Shoes, to

Thahks 1o your mohetary donations to our
School Shoes Fund, we're akle to purchase
school shoes, trainetrs ahd wellies for c¢hildren
ih heed hete ih the U.K.




With thanks to o SR RV S
out friehds at: [ hahdhdhaimd = C A DA A D
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We feel incredibly fortunalte to receive donations

from retailers and manufacturers Jooking for a way
to find good homes for end of season stock, samples
ahd shoes that may have slight cosmetic flaws, but
ale O’ther‘wme pe‘r‘fec{ ahd t‘eady to ]ae put to use.




As a relatively small charity, often our only real
u ' limitation is finahcial. As well as askihg out dohots to
. \ donate £1 per pair of shoes, we are grateful to have

Yeceived gran’cs from these ot‘ganisa’ciohs:

(@ Guinness | I Souter B Pscorr BapEr

CHARITABLE TRUST
Making a positive difference

A

¢ Garfield Weston . ’-.
FOUNDATION s ""{'- "o‘-'

COMMUNITY  Foundat
FUND - CAPITAL
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SHOES

@SIL]CON VALLEY

community foundation®

America

| Why dignity is the kindest gift

- A
Davina Mathurin

Some of out media coverage
’chroughout the year:

oL

Happy Feet! i3
gt;tuﬂ%mﬂm«w (@ A ‘baby bank’ is opening in
= = £2% Hackney for struggling

families




665a1’s Shoes provides a safe environment - you
feel supporited, accepted and included, a memker of
the team - you belo:ﬂg. Wheh I heeded a chahge of
pace, ah alternate environment and to ke in a place
whete I could just be me and forget everything else,
1 ¢hose Sal's Shoes. I feel that I have had mote
support from the engagement with Sal’s Shoes than
they have had from me. It feally has keeh ah
amazing place to go ahd gain 2 completely different
change of pace mentally and you’ll get a fair amount
of steps in! 99

Ashlee

C‘o‘t‘Pol“a{e voluhteer
S ¢ P Global

‘has enabled me to give

t il

661 have regularly volunteered over W - “ All I was doing constantly was liking
the last few }"‘“'? thr‘mtgh c.ﬂnporﬂ., s . the images and posts I saw on socia] media.
volunteer days. I enjoy tf_Oihg SOMQU!I'hg_ - ' I decided to take it a slep.furlher .and see
different to the Eeg\lllf day to day g how Sal's Shees really achieved l.hur great
work and the volunteering provides a Vork ldote my Mhubsdey motnigr at Ho
sense of enormous satisfaction. It feels detiing) #ixing s0d packing preloved hees

o W to ke sent around the U.K. and the world. I
Iike you are FEhins back todocal get a great buzz from helping especially

communities. 99 - ) _' recently sending shoes to Ukraine. ”

Charles
Corporate volunteer - 2 :
Veson Navtical _ B ol Retired




ONE OF THE GREATEST GIFTS YOU CAN GIVE IS YOUR TIME

A]l of the shoes we Yeceive ate softed and Packed ]ny volunhteets befote Seﬁihg of f to
find their hew owhet's.

SAL’S SHOES CORPORATE VOLUNTEER DAYS

Volun{eer'ing in teams c¢ah prove hugely mo’civaiihg for you and your co-workers.
Wc:r'king ioge’thet‘ for the day towards a common goa] ahd often uh’]ising hew skills
outside of your usual day-to-day remit. The change in ehvironment and type of
work ¢ah allow undiscovered strengths and skills to shine through.

WE WELCOME INDIVIDUALS OR TEAMS OF UP TO 10 PEOPLE AT:

SORTING AND PACKING SHOES. SORTING AND PACKING CLOTHING AND OTHER ESSENTIALS.
Thete is parkihg oh site ahd direct rail links The Family Centre incorporates a Sal’s Shoes
to London with the station close by atrea fot families with children in heed, 0-5y¥ts

If your compahy offers paid VO]uh’CeeY‘ihg as part of their Corporate Socia]
Responsibility policy or you are part of a team or an individua] who wants to help a
good cause, we'd Jove to hear from you. We kindly ask for a company fihancial
contribution of £1245 pet CQrPora’te voluhteet, which helps suPPot‘i out wortrk.

- Just some of the couhirles your Sal’s
' Shoes have fouhd theit hew feet in

this year:




_ M5 HOW YOU CAN HELP..

LTS E L We collect ALL kypes of | Have your children,or you, grown ouk of any

children's shoes in all sizes se long as the shoes that sktill have plenty of wear legt
adulk sizes are still child oppropriate and| them? Co:;d you do:\q{-,e Llese ;?? AT
prackical footwear (no heels please ) they can £ind thewr next pair of feetk?

,LI 2 The 'E'./pair donation

pays for the journey .'
the shoes go on to » :
find ther new fgeet.

-

DONATE TO OUR SCHOOL SHOES FUND: R(:H3 Could you make a monetary donation to help
allows us e buy school children in need, give a child “'" need an extra sP""‘S
here in the UK, a new pairof school shoes. in thew .SQ-QP

LA Y we work with loks of Could your company donate end of line stock,or
retailers and manugacturers to save end of | shoes manugactured with a cosmetic flaw to
line stock, and shoes with cosmetic glaws, protect children's feet from injury and ingection?
from landgill. _

AK ART |N TOE TO TOE-OUR END OF TH Could Your school jein the hundreds of

m TTRITTATD [ Bip school | Others that take part inthis campaign
S Ql"e to D

2 oukgrown over our long each year?
school holidays, we can find them new geet and

get them back inke education.
‘ ‘ | & A
W Fwowww | B
Y | I B O

| .
VOLUNTEER Al of the shoes we receive

are sorted, itemised and packed by velunteers

Could you give us your kime, or organise a
team away day?! We have a core keam of
before bms serk off ko find kheir new feet. volunkeers, and alse host visiting groups of

volunkerrs and companies utilisng chariky days.

oo
5Q

Y @sadls_shoes [ salsshoes] @mlshoes B info @salsshoes.com GHWwWw. salsshoes.com



<555 HOW YOUR SHOES FIND NEW FEET

number 11TIBT0,

You OuTGRow youR SHOES So YoU GnE THEM A
BUl THERE's STiLL LATs of | QUICK CLEAN AND MAKE
WEAR LEFT IN THEM. SuRE THEYVE Gol LACES
IF THey NE€E€p THEM.

$Hold

THeN You PAR THeM
ToGETHER wiT A RUBRER BAND.

PoP THEM N THE PosT | DoNATE £1 foR EVERy PAR
(:g IRGNJ:SEI cof:lﬂl You SEND To uS.

IF You'VE GoT LoTs of PARS).

~ E

m : WE AccEpT DonAllONS
THRoVGH o©uvR WERSITE,

PAYPAL oR BANK TRANSFER.

|1l |

EAcH PounD FUNDS THE
NEXT JouRNEY YouR sSHoEs
Wilt Go oN Te FIND THEIR
NEW PAIR oF FEET.

SHoEs ARRNE WiTH us AND | YouR SHOES THEN SET OFF
ouR VOLUNTEERS SoRT THeM | ON A JouRNEY To FiND THEIR
ALL 00T AT 0UR WAREHOUSE. NEW owNER.

WE KnlowW WHERE EVERY
SINGLE PAIR STARTS WALKING
AGAN. THEY Go To ALL SoRTS
oF PLACES N THE UK AND
AROUND THE WORLD.

~

iIN THE UK, YouR sal's SHoEs FIND THeR NEw FEET AT ALL
SoRTs oF PLACES INCLUDING: scHools, SouP KiTcHENS,
HoMELESS SHELTERS, DoMESTIC VIOLENCE REFUGES, AsYLUM

SEEKER AND REFUGEE CENTRES AND THRoUGH SOCAL wWoRKERS.

I
-
g ALY

WE Do WHAT WE Do BECAUSE
FEeT N sHoEs ARE fEET
PRoTECTED FroM NJORY
AND InNFeECTIoN.

YouR DIFFERENT TYPES oF SHoES MEAN WE CaN HELP
PEOPLE 1N DFFERENT wWAYs: GomG To Screol, PLAYING

FosTBALL, PROTECTING FEET FROM THE SuN, THE RAN AND THE

colD, DANCING FEeT aAnD RUNNING FEET JusT To NAME A FEW.
-
F . - — I-I.

CAN You HELP us PRoTECT
MoRE Feel?

0) SAIS _ Shoe




THIS IS WHERE YOUR SAL'S [Riiiaclie S ALy LI ¥ 1 1301
SHOES HAVE BEEN FINDING N, 11 France
THEIR NEW FEET THIS YEAR: [FUPSUPRTORIE 1.V 1T/

='m DOMINICAN REPUBLIC

== GHANA
£3 HAITI
== HONDURAS
KENYA
== LEBANON
4 MOLDOVA

I I NIGERIA
2 PORTUGAL

$=SOUTH AFRICA
= SOUTH SUDAN

= SYRIA
== UGANDA
*= UKRAINE
B ZAMBIA
& ZANZIBAR

YOU CAN MAKE A DONATION
TO SUPPORT OUR WORK HERE:

TEXT SALSSHOES

10 /04350

FOLLOWED BY YOUR DONATION AMOUNT

Texts will cost the donation amount plus one
standard network rate message. You ¢an
donate hetween £1 - £70.

Donate via PayPaI Donate via out webksite

EfE | EE5E

Sal's Shoes 1s a tegistered charity in
England & Wales.

Registered Charity Numbker: 1171670.
All images Pr‘ovided Ia)' Sa]'s Shoes.
Logo }ay rslereative.com.

Newsletter by Source It Out.

l Copyright remains with respective ownel's.

NS (X<) INFO@SALSSHOES.COM & sALsSHOES.COM [ saLssHoEs (O) sALssHOEs1 [Z) sALS_SHOES



SAL’'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2022

Independent Examiner’s Report to the Trustees of Sal’'s Shoes

| report to the frustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2022 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s frustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’'s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ e o/

Signed: Date: 04/11/2022
Luke Turner ACA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ

Page 1



CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from

To

CClb6a

Section A Receipts and payments

Unrestricted

funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
Grants/Donations 126,062 42,000 - 168,062 108,780
VAT reimbursed 11,336 - - 11,336 8,202
Trustee loan to charity - - - - 1,000
Sub total (Gross income for
137,398 42,000 - 179,398 117,982
AR)
A2 Asset and investment sales,
(see table).
Sub total B B i . B
Total receipts [ 137,398] | 42,000} | -1 179,398] | 117,982
A3 Payments
Carriage - donated goods 13,455 5,264 - 18,719 11,730
Volunteer expenses 1,015 - - 1,015 255
Staff training - - - = 565
Purchase of shoe stock 20,218 12,000 - 32,218 17,501
Travel expenses 783 - - 783 40
Advertising, marketing & social media 8,087 - - 8,087 9,560
IT costs 2,321 - - 2,321 1,014
Administration 14,991 - - 14,991 7,970
Rent & premises 41,055 2,000 - 43,055 42,176
Insurance 477 - - A77 -
Telephone 1,465 - - 1,465 2,193
Plant and machinery equipment 3,364 - - 3,364 1,039
Subscriptions 782 - - 782 630
Accountancy 2,600 - - 2,600 1,200
Consultancy fees 6,700 - - 6,700 4,700
VAT on expenditure 13,399 - - 13,399 8,626
Bank charges 19 - - 19 157
Wages, NIC and pension - 11,724 - 11,724 -
Trustee reimbursed expenses 1,644 - - 1,644 1,080
Sub total 132,375 30,988 - 163,363 110,436
A4 Asset and investment
purchases, (see table)
Sub total ° - = = =
Total payments | 132,375| | 30,988| | - | | 163,363| | 110,436 |
Net of receipts/(payments) 5,023 11,012 . 16,035 7,546
A5 Transfers between funds - - - -
A6 Cash funds last year end 1,901 7,264 9,165 1,619
Cash funds this year end 6,924 18,276 i 25,200 9,165
Page 2
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank 6,719 18,276 ;
Cash 205 R R
Total cash funds 6,924 18,276 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
VAT refund 4,318 - -
Other debtor 512 - -
Total 4,830 - -

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Office equipment 5,312 - -
Plant and machinery 793 - -
Total 6,105 - -

) Fund to which Amount due When due
Details liability relates (optional) (optional)
Accountancy 800 -

Other creditor 1,082 -
Total 1,882 -
Signature Print Name Date of
approval
. \AAA./\—';-—\ . .
P Katie Whiteley 04/11/2022

04/11/2022




SAL’'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2022
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