
Charity registration number 1116047

Company registration number 04666191 (England and Wales)

NEW FUTURES PROJECT

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED M MARCH 2022



NEW FUTURES PROJECT

LEGAL AND ADMINISTRATIVE INFORMATION

N May

V Holden (Chair)

C Rioul

Secretary

Charity number

Company number

M E Brown

1118047

04886192

Principal address 71 London Road

Leicester

LE2 OPE

Registered oNce 71London Road

Leicester

LE2 OPE

Independenteaamlner David T Mayfleld

Mayfleld BL Co (Accountants) Ltd

2 Merus Court

Meridian Business Park

Leicester

LE19 1RI

Bankers UnIty Trust Bank Pic

Nine Brindley Place

Birmingham

81 2HB



NEW FUTURES PROJECT

CONTENTS

Page

Trustees report 1- 11

Independent examiner's report 12

Statement of flnanclal actIvItIes 13

Balance sheet

Statement of cash flows 15

Notes to the Bnanclal shnaments 16-28



NEW FUTURES PROJECT

TRUSTEES REPORT (INCLUDIN6 DIRECTORS' REPORT)

FOR THE YEAR EHDED 31HIARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting policies set out ln note 1 to the accounts and comply
with the chadity's governing document, the Companies Act 2006 and "Accounting and Reporting by Chadities: Statement of
Recommended Practice applicable to charities prepaffing their accounts In accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)"(as amended for accounting periods commencing from 1
January 2016)

Ob)ectlves and activities

"The preservation and protection of good health and the advancement of education of women, gIrls, men and boys in
Leicester, Lelcestershire and Rutland who are Involved In sexual exploitation, primarily but not exclusively through the
provision of street outreach, a drop-in facility and practical care and guidance. The advancement of public education
regarding prostitution and its impact on individuals and society. "

Public Benefit

We have referred to the guidance contained in the Charity Commission's general guidance on Public Benefit when
reviewing our aims and ob)ectlves, and ln planning our future activities. The trustees have paid due regard to guidance
issued by the Charity Commission In deciding what activities the charity should undertake.

The charity believes It has provided a public benefit during the year. In the section of our report titled Achievements and
Performance, we aim to demonstrate how we have provided a public benefft. As a Board of Trustees, we take our role
seriously. The charity works extremely hard to make sure that It provides charitable services that are soclagy inclusive to
our service users.

Achievements and perfonnance

fntmductfon

The overarchIng issue we have had to contend with In the last 12 months has obviously been the Covld-19 pandemic. This
has affected us in many ways and meant we have had to be extremely adaptable and respond Immediately to adverse and
changing circumstances. The work of direct services Is more often than not crisis work and therefore this has been
extremely challenging with the additional issues surrounding the Covid crisis. We have attempted to maintain our service
by allowing people to access the service In the same way whilst also having to ensure we keep staff, clients, students and
volunteers as safe as possible from ill health caused by the virus. This has been achieved through an immense amount of
hard work from a dedicated staff team who have made sacrifices in their personal lives In order to ensure we continue to
run the service, albeit in a very dIfferent way than we are used to. The decision to move to working in bubbles was timely
and although lt created many headaches and challenges it was far and away the best decision we could have made when
compared with other organisatlons who did not. Thankfully we came through all this relatively unscathed and stafF only
tested positive during the third wave and people isolated without being really ill. It has been a huge learning curve. In the
last year we have also been embedding and improving a new system for client Information called Oasis. Again, we have
done this from scratch but we feel that we now operate this system In a way that functions well for our specific needs
across all areas of the service. This has taken a huge amount of time and effort and there is still work to be done but It has
enabled us to become more professional and develop the work we do In an effective way.

Drop-In ond Crfsfs yytnk

We continue to provide food parcels weekly to those In need, 30-30 per week and Tuesday Is always busy for that reason.
We also regularly provide clients with condoms, hot meals, hot drinks, clothing and care packages when required. Drop-in
is where we begin to offer wraparound support for service users presenting in crisis. We are able to assist them with
housing issues, benefits, support for domestic violence issues, reporting to the police and National Ugly Mugs, referrals to
other services and in-house counselling, atc. Given the pressure on other services this can be time consumIng and
frustrating, particularly with regard to housing in the city and mental health services but we continue to advocate strongly
for ag our clients.
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FOR THE YEAR ENDED 91MARCH 2022

We have had services running sessions In the budding throughout this period and this has been very successful which Is

pleasing gIven the difficultie of having to make this work through a pandemic. The most successful aspect has been the
Turning Point drug services session which has grown and grown to the point where they see people continuously
throughout the 3 hours. They have requested to extend the tIme to allow for more therapeutic conversations to take place.
Mental health practItIoners also still come once a week but the level of consistency hasn't quite been the same as with

TurnIng Point. This has largely been due to mental health services being overwhelmed and short staffed and needing to
prioritlse existing work or Immediate crisis work and therefore being unable to attend New Futures. This then has a knock
on effect In terms of us encouraging clients to speak with them because In essence we had to stop saying come and see
mental and then they wouldn't be there which led to Increased anxiety and frustration for people already struggling with

their mental health. A guaranteed worker every week would have meant we could get more people to access the mental
health support that they need. The specialist midwife Is here for a couple of hours the third Thursday of every month and
we work closely with them outside of this.

We continue to receive new referrals through drop-in and a number of these have come via the daytime outreach we do to
homeless people ln the city and likewise evening outreach. Our outreach worker has been very good at encouraging people
to come ln. She has also put posters up In a number of other organlsations and also 6P surgeries and several people have

contacted us as a result of that. We have also recently submItted our Info and referral forms to the mental health CAP

(Central Access Point) which Is a 24/7 phone line for people In Lelcestershlre, Leicester and Rutland who are experiencing
difficulties with their mental health and received referrals from this almost Immediately. Everyone who accesses drop-in

will receive a key worker (student soda l worker) In order that we can provide a wrap-a-round service Immediately that they
access our service.
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% of Hours by support area

Noie SuPPort Area

Children .74

Civil Justice

CrIminal Justice

Drugs and Alcohol

.25

.56

Emotional Support 22.76

Famgy Law

Finances

Housing

.02

,75

11.05

Immigration

MARAC

Mental Health .88

Offending 1.10

Other

Parenting .99

Physical Health

Referral and Slgnposting

Relationships

Risk Assessment

.50

.97

1.09

Safeguarding

Safety Planning

.36

Sexual Health 1.06

'the new Oasis system has taken time to embed and become fully functional and this has only happened In the last 3
months. Therefore, It wgl be next year before it truly reflects the work we undertake daily.

There are now two strands to the outreach service as we do a daytime outreach to the homeless in and around the city
centre and contInue to do our evening outreach to known 'beat' areas In Leicester to street-based workers. The homeless
outreach has been very successful. If we engage with men, we can signpost them to more approPrlate agencies and If
female then we encourage them to access our drop-In and pick up the work from there. We have several new clients as a
result of this work. The focus tends to be around housing but ultan this Is more compgcated than simply completing a
homelessness declaratIon. One Issue we continue to come across Is people wIth serious arrears who did have
accommodation but were forced to leave their home as the flat was taken over by 'drug gangs' commonly referred to as
cue kooing.
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Fearing for their safety they have fled and then found themselves liable for rent and damage whIch has been caused by
these gangs. There seems to be no recognltlon of this from Housing Options as they simply go by the name which ls on the
tenancy. People have had their property taken over by as many as 30 people at a time.

Evening outreach has been more or less similar to previous years, in relation to the numbers we see and the nature of the
work. Our new outreach worker is settled into the role now and the clients respond really well to her and have really

started to open up to her. She has managed to encourage people to access the drop-In for the first time which Is often a

difficul thing to achieve. The key changes to note with evening outreach ls the new beat area of Narborough Rd, which Is a
main arterial road into tha city centre. Because It ls such a busy road it can be even more difficult than usual to have

meaningful engagements with people so we need to continue to think about how might be able to improve the service to
this area'7 There has been a steady increase in new clients and this is confirmed by the new names that are being included
in the Sex Worker Support Meeting (hosted by the police) that we attend. It would be fair to say that many of the new

people we see have had to do this work as a result of the Impact of Covld although the spedflcs wgl vary from person to
person.

Contacts by service

Service

Daytime Outreach

Evening Outreach

lue

87 56.99

3.01

'value in table above refers to numbers of people seen on outreach.

'the new Oasis system has taken time to embed and become fully functional and this has only happened in the last 3
months. Therefore, It will be next year before it truly reflects the work we undertake dally.

TransNons and Racovarfr Programma

This programme has only been running for 6 months and has probably been hampered somewhat by the impact of Covld.
Having said that we have most certainly been able to work with a number of people from transitions age and also 'adults'

25 and above and the numbers have been increasing. Inltlagy we began wIth five transitions age clIents and this has
gradually increased to 11with some fluctuations as people have successfully completed a plan of action and felt that they
no longer needed our support. People will start and finish at very differen rates and a mixed model Is much more realistic
whereby work can be tailored to suit the needs of a client rather than a formagsed programme of events. These successes
are always a cause for celebration but we always make people aware that if they ever need us for anything they only need
to pick up the phone or come and see us and we will always do our best to help. It is Interesting to note the transitions
clients are an extremely varied group, perhaps even more so than adults7 There will be various reasons for this and it will

be something to consider moving forward. For example, issues regardIng identity and sexuality add a layer of complexity
particularly in conlunctlon with chgdhood adversity and trauma. The diversity within the cohort is stark. There is a real
need to spend time to understand the individual and build a picture of what their world looks like and how they perceive it
in order to provide real support In a timely manner. It would be accurate to say that we are still doing that wIth most If not
all of these young people and this can be made more difficult by erratic engagement, when compared to adult clients.
Often they have been referred as a result of exploitation or because of the risk that this might happen but we have
received referrals for many other reasons and from many different refarrers including social services, hostels, care homes
and education provlders. Sometimes the type of referrer will give us an indication of what the issues might be'7 As with ag
our clients currently we are attempting to provide a wraparound service and with the advent of our new counselling
service we feel even more able to deal with any issue appropriately. PrevIously we have been able to deal with practical
issues effectively but came to realise that underlying Issues were not being addressed and counselling has helped us to fill a
missing piece In the puzzle.
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Sometimes counselling Is all that is required to aid recovery but we assess all new clients Initially and If further assistance is

required then a key worker can provide that. It Is interesting to note that all clients involved in the transitions and recovery
programmes have received counselling. They have been especially keen to receive this service and have been unable to
access it elsewhere due to long welting lists.

The recovery programme for adults has also provided us with some good learning and feels very different to the transitions
work and some of this could probably be attributed to the pandemic in both a negative and positive way. It was a chance
for a reset and In the end 7 adults initially came through to the recovery programme. During the pandemic a number of
clIents were given secure housing and whilst we would have loved to continue working with them, they chose to opt out.
The feeling was that having their own place after so long without secure accommodation that they Just wanted to "live my
lIfe now" and move away from everything connected to previous lifestyles. We have stayed in contact and if they need our
support In the future, we would be happy to provide It. This would most likely be issues pertaining to maintaining their
tenancy because as we move from Covld back to something approaching 'normal life', there is now an emerging housing
crisis due to lack of appropriate accommodatIon and also a rise in utility bills which is tipping people into debt. We have
picked up an additional 12 people over the last 6 months and the offer of counselgng is a big factor in this. 6 of these
Initially came wantIng only counselling but after undertaking Star assessments we knew that they needed support In other
areas and would be suitable for the recovery programme. For example we have helped with CV writing and Job applications
so that people can feel empowered to make their own changes. Because counselling Is not time limited we can build a
relationship alongside that and then plan a programme of practical support. In this way we feel we are providing a genuine
wraparound service. All these clients still receive counselling and have finally been able to talk to someone and open up
about their trauma (often hIstorIcal abuse) which has for many years catastrophically impacted on all aspects of their day-

today living.

Wlwk wftb ybuup people

The past year has been a difficult one for young people's services. Due to the pandemic and lockdown engagement has
mainly been through telephone support and online. We secured additional funding for our young people's services which

enabled us to offer free counselling to the young people, and this was hugely beneficial.

As the lockdown lifted we were able to visit the young people at home and allow them back Into the centre and we were
able to offer counselling face to face at the project as well as group activities.

6roup uctfvftfes

We have been running a group activity for young people giving them the opportunity to gain skgls and knowledge over
various subjects, as well as a chance to make new friends.

The 10-week programme was broken down into 10 2-hour weekly sessions held at the project with young people that
covers a wide range of subjects, these have included.

Session1- Getting to know one another/Ice breakers/ building confidence/summary of what we want to achieve over the
next 10week

Session2- Self-esteem/self-worth; objective to understand what it means by self-esteem/worth and to increase it.

Sesslon3- keeping safe/online safety; objective to provIde young people InformatIon needed to recognise risky sItuation,
and to make informed choices.

Sesslona-Relationships (part 1j;objective to explore the different relationships we have with people and their purpose.

SessionS-Relationships (part 2J; objective to understand grooming/sexual exploitation/abusive relationships and how to
spot them.

Sesslon6-Peer pressure; highlighting the different ways people exert power and control and give young people the skgls

and confidence to be assertive.

Sesslon7-The law on sex and consent; to give Information to young people on the law and sex and to understand consent
and what It means, also for them to understand the consequences and to focus on empowerment to make positive life
choices.

Sesslong-Sexual health; to raise awareness on STls, transmission, treatment, and prevention.

Sesslon9-Drugs and Alcohol; to raise awareness of the effects of drugs and alcohol and the law

Session10- Life skills; cookIng
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Feedback that we have received from the young people has been positive, with young people making new friends, growing
In confidence, understanding healthy relationships, gaining new life skills. With Input from the young people we are
developing a new 10-week programme for future activities.

Counselllnp

The number of young people engaging in counselling has Increased by 9096. The feedback from young people has been
hugely positive. Over 9596 of the clients report Improved mental health and reduced feegngs of Isolation.

One-2~e sessfons

The majority of one-tonne sessions are conducted with clients who are not comfortable working with multiple people,
they suffer from anxiety and would prefer a one-to~ne session In a one-to-one room, and this makes them feel more at
ease or the nature of their referral. For example, If a young person was referred to the project for domestic abuse/violence,
we would work with them around healthy relationships and spotting the signs of abuse. We also refer clients to external
agencies, such as women's aid or UEVA.

Multf opency worklnp

Over the past year we have made a number of new connections with other agencies that support young people, such as
YEP (youth education project). This ls an alternative education placement for young people that have been excluded from
mainstream education, this project gives them the opportunity to gain a qualification In, maths, English, science, music,
mechanics, art and design and childcare. We support YEP by having student social workers go in everyday to engage the
young people and having these young people referred Into servIce so we can do direct cgent work such as, practical
support for housing, offendin or employment, or emotional support, Including where appropriate refening them into our
counselling service.

YEP also refers young people that could benefit for more complex support to New Futures.

The Park Lodge Project, which is a youth hostel Is another agency that we have developed links with. We operate a weekly
drop which gives the young people the option of engaging with our workers in an environment that they feel more
comfortable In. We also hold a games night and afternoon tea sessions to encourage other young people to engage with
the service.

Most recently we are developing links with Generation youth. This Is a relatively new organlsatlon, It Is an alternative
education programme that Is based around sport. We contacted them to see If we could offer any support for their young
people. Fogowlng a meeting with their placement lead they asked us to run a session at their base to talk to the young
people about who we are, what we do and the services we offer. We are now accepting referrals from them and also
referring young people to them who express an Interest In furtherIng their education in sport.
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Outcome nlohltorfng (slnf nssassnlentsj

We are currently working with 29 young people, with the following results.

Outcome Increase Decrease No Change Not Known

ccommodatlon

holces and Behaviour

Health 12

How you feel

Money and Rent

eople and Support

14

ractical Ufe Skills

ork and Learning

Increase - The figure in this column ls the number of service users who have demonstrated a positive change in their score.

Decrease - The figure in this column Is the number of service users who have demonstrated a negative change In their

ecole.

No Change - The figure In this column Is the number of service users who have no change in their score, this Is mainly due

to only the initial assessment having been carrIed out on new service users.

Not Known - Service users who are new referrals that have not been assessed yet.

Concfuslon

The environment that we are working in is challenging and the effects of the pandemic are stig being felt and will be for

many years to come. We will continue to adapt our service to meet our clients needs, which Includes developing our

counseglng services and broadening the scope of the charity services to all Women In Need'.

Flnandal review

The Board of Trustees recognise that for a number of years the charity has been operating In an extremely challenging set
of circumstances with the austerity cuts that have taken place in recent times, as a whole, impacting greatly on New Future

Project and so ultimately our service users. These financial constraints Imposed upon us over a number of years have

Impacted the charity and as a result of this has limited the scope of services we have been able to provide. In addition the
uncertainty created by the Covld-19 pandemIc has an impact on our financial well being.

Our Income Funds are split between the unrestricted funds, and restricted funds. The statement of financial activities on

page 12 summadises our position for the year. It shows a total income of E389,267 and expenditure of 6467,673. This

provides an overall deficit of E78,406 compared to last year's surplus of 6103,975. The deficit arises on both our restricted

and unrestricted funds. The balance on restricted funds, detailed later, is because of the timing differences between when

we receive income and when we spend It.

We started the year with total fund balances of F161,944 and had a deficit of E78,406 In the year which means we report In

credit funds to carry forward of E83,538. However, E33,000 of this in restricted funds.
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Unrestricted Funds

We started the year with fund balances of f76,490 on our unrestricted funds and report a deficit of F25,952 in the year
which enables us to report funds to carry forward of f50,538. We raise additional funds, categorised as fundraising, in the
accounts through our student placements, and training provided. This provided income of f15,449 in total. We continue
to be indebted to our monthly appeal and other donations. During the reporting period we received f57,273 from the Job
retention scheme.

We had some slgnlfiicant unrestricted funds grant funding in the year which totalled f74,463. As detaged earlier the NMRC

Job Retention Scheme contributed a significant element of this. We have funders who support our work through
unrestricted funds.

Lelcestershire Voluntary Sector
Greggs

Restricted Funds

In respect of the total funds received a significant proportion of the charity's Income was derived from restricted funds.
We had some significant grant funding in the year which totalled f298,193 and had expenditure of 6350,647, which meant
we reported a deficit of f52,454 and we add his to our opening restricted funds reserve of f85,454 leaving an amount
unspent at the year end of 633,000.

The carried forward balance Is an unspent grant from one provider which was spent In the first quarter of 2022/23.

We feel extremely fortunate to report we have 8 funders who support our work through restricted funds.

Children In Need

The National Lottery Reaching Communities Fund - several grants for pro]acts.
The Samworth Foundation

Leicestershlre and Rutland Community Foundation
Lelcestershire Police and Crime Commissioner

Children In Need continue to support our Young people Services having supported us in the previous years and significant
elements of our funding will provide support for up to four years to enable the charity to continue lt vital work.

Afi funding was spent during the year with the exception of the The Samworth Foundation funding.

The long term fiinanclal position of the charity is looking far more promising thanks to the support of the above funders.

The Board of Trustees are aware this funding will need to be supplemented In the future by other sources of Income to
enable the charity to continue Into the long-term.
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Reserves Policy

The charitable company's aim has always been to hold at least six months normal operational costs in reserves. Whist the
trustees wish to retain reserves of up to six months "normal costs" they acknowledge the dlfficulty In generating sufficient

Income in these challenging times, and being able to maintain sufficient funds.

As a result of an Internal review the charity has changed the policy to a desirable position where they are able to hold free
reserves equivalent to three month's expenditure, for use to cover the work of the chadity in the event that funding should

cease.

The trustees estimate normal ongoing annual costs to be between E300,000 and E400,000 per year. The trustees estimate
that reserves at a level of approximately E75,000 would ensure that, in the event of a significant drop In funding, the
charity would be able to continue the current activities while consideration is given to ways In whIch additional funds may

be raised.

Therefore, the trustees believe the charity Is not In a position of comfort to deal with any short-term financing problems
resulting from a loss of funding because of the level of reserves currently held.

Due to the nature of the funding and the need to discharge our charitable activities we have been unable to retain the level

of reserves we desire but we are working towards that aim.

The charity had closing free reserves of E50,538 as at the 31 March 2022 down from E76,490 in 2021 —all held in

unrestricted funds. We do not count the restricted funds held as this has often occurred from a timing difference between
receipt of funds and expenditure.

Risk Management.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are In place to
mitigate exposure to the major risks.

The trustees have a risk management strategy which comprIses: an annual review of the risks the charity may face; the
establishment of systems and procedures to mitigate those risks Identified In the plan; and the implementation of
procedures designed to mlnlmlse any potentIal Impact on the charity should those risks materlalise. This work has
Identified only a few minor new risks but it has resulted in better emergency procedures and contingency plans and has

given the impetus for better planning. Particular attention has focussed on non-financial risks arising from fire, health and
safety and food hygiene.

A key element In the management of financial risk is the setting of a reserves poficy and Its regular review by trustees.

Now that the future of the charity is more secure, our plans are to take advantage of our more independent status and to
continue to develop the organisation to deliver services most appropriate to our service users.

The success of the exiting pilot and securing the funding of this work by Reaching Communities has provided us with an

opportunity to support increasing numbers of women to exit prostitution, drug use and to five ives free of exploitation and

abuse. The project funded by the Women and Girls Fund ensures similar opportunities are made avaIlable to young women

transitioning from childhood to adulthood.

The learning that we have gained over the five years of these proJects has allowed us to approach Reaching Communities

with a new proposal which will merge these two projects and expand on them with increased counseling provision and

continue them for an additional three years. This appfication has been successful.

These projects shift the charity's focus from crisis and Immediate support to that of creating significant difference In our
client's lives, ensuring that our cgents are given every opportunity to reach their full potential.
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We will continue to approach funders to fund proJects which significantly Improve the lives of our clients, building on our
considerable success in this area of work and developing partnershlps with funders which are meaningful and support our
preferred direction and priorities.

Now that the future of the charIty Is more secure, our plans are to take advantage of our more Independent status and to
continue to develop the organlsatlon to degver services most appropriate to our service users.

The success of the exiting pilot and securing the funding of this work by Reaching Communities has provided us with an

opportunity to support Increasing numbers of women to exit prostitution, drug use and to live gves free of exploitation and
abuse. The project funded by the women and Girls Fund ensures similar opportunities are made avagable to young women
transitioning from chgd hood to adulthood. The learning that we have gained over the five years of these projects has
allowed us to approach Reaching Communities with a new proposal which will merge these two projects and expand on
them with Increased counselling provision and continue them for an additional three years. This application has been
successful.

Plans for future Periods.

The environment that we are working in is challenging and the effects of the pandemic are still being felt and will be for
many years to come. We will continue to adapt our service to meet our cgents needs, which Includes developing our
counselling services and broadening the scope of the charity services to all 'Women In Need'.

Structure, governance and management

The New Futures Project Limited Is a company gmited by guarantee governed by its Memorandum and Articles of
Association dated 3rd September 2003 and amended to allow for current governance arrangement on 25th November

2005.

It Is registered as a chaffity with the Chaffity Commission.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:
0 Kagure-Brown (Resigned 1 February 2022)

R Ford (Resigned 19January 2022)
N May

V Holden (Chair)

C Riozzi

The above Includes the CEO who has since stepped down as a company director. This is due to the management Committee
now being much stronger with relevant expertise In differen professional related fields and with lived experience. Prior to
this, It made practical sense and was authorised by the Charity Commission, for the CEO to be a trustee as their gved

experience was valuable to the growth of the Charity. However, the Charity Is more sustainable and the CEO stepping down
removes any suggestion of conflict.

Membership of the Charity Is open to any Individual interested in promoting the Objects who applies to the Charity ln the
form required by the Trustees and is approved by the Trustees, has completed the prescribed training course, or is a
consultant member or a female beneficiary, signs the Register of members or consents in writing to become a member.

The board of trustees, which can have up to 15 members, administers the charity. The trustees form a management
committee that ensures the appropriate governance of the charity. They meet approximately every 6 weeks.

The management committee works closely with staff members.

-10-
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All trustees, are elected by majority vote at the AGM. The trustees have the power to capt further members to fill

specialist roles. Cowpted member may vote only up to the next AGM, where they must face election. When considering
co-opting trustees, the Board has regard to the requirement for any specialist skills needed.

None of the trustees has any beneficial interest in the company.

The trustees report was appnwad by the Board of Trustees.

V Holden IChalrj

Trustee

Dated: 28 November 2022

-11-
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF NEW FUTURES PROJECT

I report to the trustees on my examination of the financial statements of New Futures Project (the charity) for the year ended
31 March 2022.

Responslbgltles and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the preparation
of the financial statements In accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satlsged myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the charity's financial statements
carried out under section 145 of the Charities Act 2011 (the 2011Act). In carrying out my examination I have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011Act.

Independent examiner's statement
Since the charity's gross Income exceeded 6250,000 your examiner must be a member of a body listed In section 145 of the
2011 Act. I confirm that I am quagfled to undertake the examination because I am a member of, which is one of the gated
bodies.

I have completed my examination. I confirm that no matters have come to my attention In connection with the examination

giving me cause to believe that In any material respect:
1 accounting records were not kept ln respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and faIr view which Is not a matter consIdered as part of an Independent
examination; or

4 the financial statements have not been prepared In accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters In connection wIth the examination to which attention should be
drawn In thl report in order to enable a proper understanding of the financial statements to be reached.

Devi ayfleld

Mayfield & Co (Accountants) Ltd

2 Merus Court

Meridian Business Park

LeIcester

LE19 1RI

Dated: 28 November 2022
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NEW FUTURES PROJECT

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 /I/IARCH 2022

XlumaSulu
Donations and legacies

Raising funds

Other income

Notes

Unrestricted

funds

2022
6

75,625

15,449

Restricted

funds

2022
6

298,193

tbtal

2022

373,818

15,449

Unrestricted

funds

2021
6

209,608

8,200

Restricted

funds

2021
6

439,222

Total

2021
6

648,830

8,200

Total Income 91,074 298,193 389,267 217,808 439,222 657,030

ENMIREhiIR910
Charitable activities 117,026 350,647 467,673 166,321 386,734 553,055

Net (expenditure)/Income for the
year/

Net movement In funds (25,952) (52,454) (78,406) 51,487 52,488 103,975

Fund balances at 1 April 2021

Fund balances at 31 March 2022

76,490 85,454 161,944 25,003 32,966 57,969

50,538 33,000 83,538 76,490 85,454 161,944

The statement of financial activities Includes ag gains and losses recognised In the year.

Ag income and expenditure derive from continuing activities.

The statement of financial activities also compges with the requirements for an income and expenditure account under the

Companies Act 2006.
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NEW FUTURES PROJECT

BALANCE SHEET

AS AT 32 hfARCH 2022

Notes

2022 2021
6

Fixed assets

Tangible assets 10,500 17,766

Current assets

Debtors

Cash at bank and In hand

12 26,239
53,683

16,593
141,214

Cnrditors: amounts falling due within one
year 16

79,922

(6,884)

157,807

(13,629)

Net current assets 73,038 144,178

Total assets less current liabilities 83,538 161,944

Income funds

Restricted funds

UnrestrIcted funds

18 33,000
50,538

85,454

76,490

83,538 161,944

The company is entItled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2022. No member of the company has deposited a notice, pursuant to section 476, requiring an
audit of these Rnancial statements.

The directors acknowledge their responslbigtles for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question In

accordance with section 476.

These financial statements have been pm pared in accordance with the provisions appgcable to companies subject to the small

companies regime.

The financial statements were approved by the Tiustees on 28 November 2022

N MM 3N)

Company registration number 04886192
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NEW FUTURES PROJECT

STATEMENT OF CASH FLOWS

FOR THE YFAR ENDED 31 MARCH 2022

Notes

2022

6
2021

Cash flows from operating activities

Cash (absorbed by)/generated from operations 22 (99,935) 107,615

Investing activities

Purchase of tangIble fixed assets

Proceeds from disposal of tangible fixed assets
(10,800)
33,215

Net cash generated fmm/(used In) Investing
activities 22,415

Fina ndng activities

Payment of obligations under finance leases (10,011) (3,233)

Net cash used In financing activities

Net (decrease)/Increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

(10,011)

(87,531)

141,196

(3,233)

104,382

36,814

Cash and cash equivalents at end of year 53,665 141,196

Relating to:
Cash at bank and in hand

Bank overdrafts Included in creditors payable
within one year

53,683

(18)

141,214

(18)

-15-



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting polkles

Charity Information

New Futures ProJect Is a private company limited by guarantee Incorporated in England and Wales. The registered office
is 71 London Road, Leicester, LE2 OPE.

1.1 gasls of PreParstlon

The accounts have been prepared In accordance with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)"
(as amended for accounting periods commencing from 1January 2016).The charity Is a Public Benefit Entity as defined
by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in

these fin encl a I statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, [modified to include the revaluation
of freehold properties and to Include Investment properties and certain financial instruments at fair value]. The
principal accounting pogcles adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue In operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting in preparing the financial statements.

1.$ Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subJect to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out In the notes to the financial statements.

Endowment funds are sub)ect to specific conditions by donors that the capital must be maintained by the charity.

1A Income

Income Is recognised when the charity is legally entitled to It aher any performance conditions have been met, the
amounts can be measured reliably, and it is probable that Income wgl be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable In relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognIsed on receipt or otherwise If the charity has been notified of an impending distribution, the
amount is known, and receIpt Is expected. If the amount is not known, the legacy ls treated as a contingent asset.
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 22 MARCH 2022

Accounting pogcies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, It

is probable that a transfer of economic benefits wgl be requIred In settlement, and the amount of the obggatlon can be
measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset's use.

Expenditure Is recognised on an accrual basIs as a liability Is incurred. Expenditure Includes any VAT whIch cannot be
fully recovered, and is reported as part of the expenditure to which It relates.

Costs of generating funds comprise the costs associated with attractIng voluntary income and the costs of trading for
fundralsing purposes Including the charity's shop.

Charitable expenditure comprises those costs Incurred by the charity In the delivery of Its activities and services or its
beneficiarIes. It Includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.

Support costs are those costs Incurred directly In support of expenditure on the objects of the charity and Include

project management.

1.6 lisnglble fixed assets
Tangible fixed assets are Inltlagy measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following bases:

Fixtures, Rttings & equipment

Motor vehicles

25% reducing balance

33.396 straight line

The gain or loss arising on the dIsposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and Is recognIsed in the statement of financial activities.

1.7 Impairment of fhed assets
At each reporting end date, the charIty reviews the carryIng amounts of Its tangible assets to determine whether there
is any Indication that those assets have suffered an Impairment loss. If any such indication exists, the recoverable
amount of the asset Is estimated ln order to determIne the extent of the impairment loss (If any).

1.8 Cash snd cash equivalents

Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid Investments
wIth original matudities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowlngs In

current Rabigties.
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE TEAR ENDED 31 MARCH 2022

1 Accounting polkles (Continued)

1.$ Financial Instruments

The chafity only has financial assets and financial liabilities of a kind that qualify as basic financial Instruments. Basic
financial Instruments are initially recognised at transaction value and subsequently measures at their settlement value
with the exception of bank loans, which are subsequently measured at amortised cost using the effectiv Interest
method.

1.10 Employee benefits

The cost of any unused holiday entitlement Is recognised in the period ln which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity Is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

L21 Leases

Leases are classified as finance leases whenever the terms of the lease translisr substantlagy all the risks and rewards of
ownershIp to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognIsed as assets at the lower of the assets fair value at the date of inception
and the present value of the minimum lease payments. The related liability is included in the balance sheet as a finance
lease obligation. Lease payments are treated as consisting of capital and interest elements. The interest is charged to
net Income/(expenditure) for the year so as to produce a constant periodic rate of Interest on the remaining balance of
the liability.

1.12 Reserves Policy

The trustees have established the level of reserves (that is those funds that are freely available) that the charity ought
to have. Reserves are required to bridge potential gaps in funding and to cover short term liquidity Issues (Ie the time
between the start of a new project and the grant beIng paid).

The trustees have determIned this amount to be equal to six months operating costs (5120,000). Reserves as at 31st
March 2022 staod at E35,154 and the majority of the assets held by the charity Is In the form of fixed assets and is

therefore not available for the intended use of the reserves fund. It Is the Intention of the trustees to raise the reserves
to the required level of 5120,000 in liquId assets (I.e. excludIng fixed assets) and will work towards this in the coming
years.

1.23 Investment powers and polky
Under the Memorandum and Articles of Association, the charity has the power to invest In any way the trustees wish.
The trustees, havIng regard to the liquidity requirements of operating the charity and to the reserves policy have

operated a policy of keeping available funds In an Interest bearing deposit account.

2 Critical accounting estimates and judgements

In the application of the charity's aaeunting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are nat readily apparent from other sources. The
estimates and associated assumptions are based on histoffical experience and other factors that are considered to be
relevant. Actual results may dlfl'ar from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period In which the estimate Is revised where the revision affects only that period, or In the period of
the revision and future periods where the revision affects both current and future periods.
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NEW FUTURES PRGIECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Lfnrestrlcted

funds

Restricted

funds

Total

2022

Total

2021

Donations and gifts

Grants receivable

For the year ended 31 March 2021

1,162
74,463

75,625

209,608

298,193

298,193

439,222

1,162
372,656

373,818

471
648,359

648,830

648,830

Donations and gifts

Donations received

Monthly appeal Income

826

336
826
336

135
336

1,162 1,162 471

Grants receivable for core activities

Miscellaneous Grants

Children in Need

National Lottery - Reaching Communities

National Lottery - Women and Girls Fund

Lloyds Foundation

Samworth Foundation

HMRC Covld Job Rentention Scheme

Community Aid Foundation

Lelcestershire Voluntary Sector

Gmggs Foundation

Leicestershlre police

Lelcestershlre and Rutland Community Foundation

Ministry of Justice

Tlusthouse Forte

57,273

13,340

3,850

60,733
58A31

111,049

20,000
25,000

22,980

60,733
58,431

111,049
57,273

13,340

3,850
20,0N
25,000

22,980

83,696
77,399

256,146

40,729

7,772

7,772

109,897
64,948

10,000
9,417

25,000

9,632

27,550

74,463 298,193 372,656 729,958
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Raising funds

Tbtal Unrestricted

funds

2022

5
2021

5

Training income

Student placement income
5,000

3,200

Raising funds 8,200

5 Other Income

UnnNtrlcted

funds

Total

2022

5
2021

5

Net gain on disposal of tangible fixed assets 15A45
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS ItCONTINUED)

FOR THE YFAR ENDED 31MARCH 2022

6 atarftable activities

Unrestricted
charitable

expenditure

2022

6

Restricted

charitable
expenditure

2022

6

Total
2022

Total

2021

Staff costs

Depreciation and losses on disposal

Staff training and expenses

Travel expenses

Rent and rates

Building repaIrs, equipment repairs and cleaning

Light and heat

Insurance

Office equipment and expenses

Telephone

Miscellaneous expenses

External counselling

Penalties and Interest

Hire purchase Interest

Drop In, Hardship and Prison Outreach expenses

Bank charges

58,435
300

4,748

14,756
10,500

6,762

1,532

4,496
10,897

1,090

189
554

267

196,880

24,948

3,600

7,000

3,004
10

15,788

51,471

22,970

255,315
300

29,696
18,356

17,500
6,762

4,536
4,506

26,685

1,090
51,471

189
554

22,970
267

229,064

9,080
11,549

5,80S

17,500

54,474

4,560

5,623

18,455

1,969
6,290

120,878

2,723

922

36,633
330

Share of governance costs (see note 8)

114,526

2,500

117,026

325,671

24,976

350,647

440,197

27376

467,673

525,858

27,197

553,055

Analysis by fund

Unrestricted funds

Restricted funds

117,026

350,647
117,026

350,647
166,321
386,734

117,026 350,647 467,673 553,055

For the year ended 31March 2021
Unrestricted funds

RestrIcted funds

166,321
386,734

166,321
386,734

166,321 386,734 553,055
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED S2 MARCH 2022

As per the Memorandum and Articles of Association, which allow payment of one Trustee, Della Kagure-Brown
(formeriy Cavner) was paid remuneration totalling 639 881 (2021:655 307) whIch Includes pension contributions.

Della Kagure-Brown undertook servIces as a key management person In the charity during the year, but resigned as a
trustee on 1 February 2022.

6 Support costs

Support costs Governance
costs

6

2022 2021 Basis of agocatlon

Staff costs 22,976 22,976 23,597

Independent examiners
fees 4,500 4,500

Governance
3,600

27,476 27,476 27,197

Analysed between

Charitable activities 27,476 27,476 27,197

Governance costs Includes payments to the independent examiners of 64,500 (2021-
63,600) for examination fees.



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2022

9 Employees

Number of employees

The average monthly number of employees during the year was:

2022

Number

2021

Number

Charitable activities

Governance costs

10

Employment costs 2022

6
2021

6

Wages and salaries 278,291 252,661

No employee Is allocated entirely to governance; an assessment of part of each employee's Involvement In

governance has been used as the basis for determining the above apportionment of costs.

Della Kagure-Brown is one of the charitable company's trustees. Prior to the Project becoming a charity Della had

managed the organisation for a number of years. Therefore, it was decided that on becoming a charitable company,
Della would be Invited to become a trustee as It felt that she would have an invaluable role in helping shape the future
strategy of the charity.

As described In the note on Trustees emoluments this situation changed from the 1 February 2022.

There were no employees whose annual remuneration was 660,000 or more.

10 Taxation

The charity's activities fall within the exemptions affarded by the provisions of the Income and Corporation Taxes Act
1988.Accordingly, there Is no taxation charge in these accounts.
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 91 MARCH 2022

11 Tangible fixed assets

Cost

At 1April 2021
Additions

Dlsposals

Pixtums, atuuas
& oeuipmout

6

11,115

(11,115)

Motor vehklss

28,500
10,800

(28,500)

ltxul

39,615
10,800

(39,615)

At 31 March 2022 10,800 10,800

Depreciation and Impairment

At 1April 2021
Depreciation charged in the year

Eliminated In respect of disposals

7,599

(7,599)

14,250
300

(14,250)

21,849

300
(21,849)

At 31 March 2022 300

Carrying amount

At 31 March 2022

At 31 March 2021 3,516

10,500

14,250

10,500

17,766

The net carrying value of tangible fixed assets includes the following In respect of assets held under finance leases or
hire purchase contracts. The depreciation charge In respect of such assets amounted to 60 (2021- 52,850) for the year.

2022 2021
6 6

Motor vehicles 14,250

Amounts falling due within one year:

2022

6
2021

6

Other debtors

Prepayments and accrued income

23,059

3,180
12,693

3,900

26,239 16,593



NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 91 MARCH 2022

18 Loans and overdrafts

2022

6

2021
6

Bank overdrafts 18 18

Payable within one year 18 18

14 Finance lease commitments

Future minimum lease payments due under finance leases:

2022

6

2021
6

Within one year 10,011

15 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, whi«h fall due as follows:

2022

6
2021

8

Within one year

Between two and five years

14,536
35,594

50,130

16 Creditors: amouma faglng due within one year
2022 2021

6

Bank overdrafts

Obligations under finance leases

Other taxatlon and social security

Other creditors

Accruals and deferred income

13
14

18

927
2,159
3,780

18
10,011

3,600

6,884 13,629
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 32 MARCH 2022

17 Unrestricted funds

Salance at
1Aprg 2020

f

Movement In funds

Income Expendltum Salenm et
1Apra 2022

f E E

Movement in funds

Income Expendkure Salonce at
21 March 2022

f f

General Fund 25,003

25,003

217,808 (166,321)

217,808 (166,321)

76,490

76,490

91,074 (117,026) 50,538

91,074 (117,026) 50,538

18 Restricted funds

The Income funds of the charity Include restricted funds comprising the following unexpended balances of donations
and grants held on trust for specific purposes:

aalanca at
1Aprg 2020

f

Movement In funds

Income Enpandkum Salance at
1Apr62021

E E E

Nlovement In funds

Income Expenditure Solnnce et
21 March 2022

F. f

Children In

Need

National
Lottery-
Reaching

Communities

Samworth
Foundation

Lelceste rehire
Police

Leicestershlre
and Rutland

Community

Foundation

Trusthouse
Forte

32,966 (32,966)

77,399 (77,399)

170,692 (170,692)

40,729 (40,729)

64,948 (64,948)

85,454

32,966 439,222 (386,734)

60,733 (60,733)

85,454 58A31 (143,885)

111,049 (78,049) 33,000

20,000 (20,000)

25,000 (25,000)

22,980 (22,980)

85,454 298,193 (350,647) 33,000
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

19 Analysis of net assets between funds

Unrestrkted
funds

2022

f

Restricted
funds

2022
f

Total Unrestricted

funds

2022 2021
E f

Restricted

funds

2021

Total

2021

f
Fund balances at 31
March 2022 are
represented by:

Tangible assets

Current assets/(liabilities)

780
49,758

9,720

23,280
10,500

73,038
17,766

58,724 85/54
17,766

144,178

50,538 33,000 83,538 76,490 85A54 161,944

20 Related party transactIons

Remuneration of key management Personnel

The remuneration of key management personnel is as follows.

2022

f
2021

f

Aggregate compensation 39881 55,307

21 ComPany Rmlted by guarantee

New Futures Project Is a company limIted by guarantee and accordingly does not have a share capital.

Every member of the company undertakes to contribute such amount as may be required not exceeding f10 to the
assets of the charitable company In the event of Its being wound up while he or she Is a member, or within one year
after he or she ceases to be a member.

22 Cash generated from operatIons 2022

f
2021

6

(Degcit)/surpus for the year (78,406) 103,975

Adjustments for:
Gain on disposal of tangible fixed assets
Depreciation and impairment of tangible fixed assets

(15,449)

300 9,080

Movements In working capital:

(Increase) In debtors

Increase In creditors
(9,646)

3,266
(5,440)

Cash (absorbed by)/generated from operations (99,935) 107,615
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NEW FUTURES PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

23 Analysis of changes In net funds

iu 1April selt
6

Cash saws ruat Marsh late
6 6

Cash at bank and ln hand

Bank overdrafts

141,214

(18)
(87,531) 53,683

(18)

Obligations under finance leases

141,196

(10,011)

131,185

(87,531)

10,011

(77,520)

53,665

53,665

-28-



New Futures Project

(A company limited by guarantee)

The following pages do not form part of the statutory accounts.



Msw FDCDIN project(accompany
ftmhad hy guvantua)

Dalattnd Incoms snd snpssdhum account

For thn paar andsd 51 INarch 2922

taceaN
Srnhol

Dd»r granh-CITS

Momhly Appeal Income

Donstlans recehed

ylalnlng

Sludmu PlsconmNC

64th as dlsposels

17.190
57,279

338
518

15449

25280 Shmt 10,000 60,738 111,NS EhpN 515,355

57,278

Ne
526

5$6452
SNSNT

3N
755

5,000

3,1N

Tetat Income 91.074 ~23 SII431 ~000 ~783 1111 ~SN ~8N 7 ~NT 0

Eepsecm
yyegm shd mklrlcc

FSICINIC

Rudent mpenses

Nerf trelnhg

tulwl 4xp4h4os

$4at shd Ives
Clmrahg

Ihht snd Heat

augdlng repelm

Ihulr4ltlh

Dglce ehlllpnlent shd lupNICN

Ecol pill silt m pal le

T4tspholm

Mlscsgsnelaus mpensel

SNH/xalunteeNNDenses

Condoms

Counseglng coons casts

Drop Sl Nip\ra\I

Aaauntany hms

least snd pramsslonal fees
hank chsrges

Hks Puldlsse lrlterest

Outreach

Selxlce Iuer mpsllms

Heldshlp pmmcllts

Memsl coumelgng

aed Deals Expenses

lknakku end Interest

Motor Vehicles Dsprededon

FF 5 Equipment Depredstkm

Iom on dlspossh

4N
4,265

14,755

10,500

1,359

2982
SAOS

4rmg

10,997

11,9N

Spurn

3,NO

7,000

SSEN

50+22 Cypum

iOSEM 10A22 2225tg

179,291 252,851

72N 1,379

18,355 5,509
17,500 27200
1,55S 3479
Agss 45N
SACS 432H5

4,505 5,625

26,595 26455
7,951
IPN

2250 Mlt
222NS 9,170

187 330
554 921

272$4

29239
51471 110575

2,725

2850
1,173
54tyy

~127 025 ~25 ~tm ~10 N2733 ~~29N N7.573 ~55305S

hshhCS glaeght Falvurd

I eftcf2fgurptus For your

Troechr gmmann Sasaruee

hstoscs Cvrttut Fulumlrt

f25252f I95A54)

tstDN STAN

(yg, mml 1N.975

NASS tgtom


