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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 5 APRIL 2022

The Trustees present their annual report together with the financial statements of the Company for the 6 April
2021 to 5 April 2022. The Annual report serves the purposes of both a Trustees’ report and a directors' report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

The principal activities of the Trust during the year have been the support of charitable organisations within the
Maidstone area and development of Cobtree Manor Estate.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the Trust's aims and objectives and in planning future activities and
setting the grant making policy for the year.

b. Grant-making policies

The Trust has established its grant making policy to achieve its objectives for the public benefit. The Trust
makes grants to Charities and good causes based on the merits of the grant applications received with regard to
the aims of the Trust and their benefit to the public.

Achievements and performance
a. Key performance indicators

The financial statements show a surplus for the year of £141,712 (2021: surplus of £1,974,518). There was an
increase in market valuation of investments of £125,066 (2021: increase of £1,876,800), and a deficit of income
over expenditure of £30,721 (2021: £25,032).

The total income of the Trust for the year was £201,757 (2021: £170,520) which represents an increase of
£31,237 on the previous year.

The total amount expended at Cobtree was £232,478 (2021: £195,552) and charitable donations for the year
amounted to £176,315 (2021: £149,992).
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 5 APRIL. 2022

Financial review
a. Going concern

The Trustees have reviewed the Trust's forecasts and projections, and, in particular, have considered the
ongoing impact of the COVID-19 pandemic along with the current economic data and forecasts. Whilst these
uncertainties remain the trustees are confident that the charity will be able to remain operational without having
to make any significant changes to their investment or grant strategies.

The Trustees have a reasonable expectation that the Trust will have adequate resources to continue in
operational existence for the foreseeable future as well as having sufficient money available for donations. The
Trustees have decided not to cash in any investments during this time to provide emergency funding to charities
in desperate need. The Trust therefore continues to adopt the going concern basis in preparing its financial
statements.

b. Reserves policy

The Trustees regularly review the reserves of the Trust. This review encompasses the nature of the major
income and expenditure streams, the need to match income and expenditure, and the nature of the Trust's
reserves. The Trust's principle source of funds is the income from the investment portfolio.

The Trustees have concluded that, to enable the Trust to continue to meet its objectives, an unrestricted general
reserve should be maintained so as to enable the underlying investment portfolio to be maintained in value and
income generation in real terms for the foreseeable future. Additional capital growth over and above this
objective would be retained within the Trust so as to increase the level of annual disposable income for future
years. Any donations made and any costs relating to the managment and administration of the Trust should, as
far as possible, be funded by the income from the investments held by the Trust. No specific measures to
encourage donations are envisiged at this moment in time. The nature of investments held will be reviewed as
necessary, in order that the income stream will cover future expenditure.

Structure, governance and management
a. Constitution

The Cobtree Charity Trust Limited is registered as a charitable company limited by guarantee and the registered
charity number is 208455.
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2022

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees

New Trustees/Directors are appointed by the existing board at a meeting of the Committee. The Committee shall
have power at any time, and from time to time, to appoint any person to be a member of the Committee, either to
fill a casual vacancy or as an addition to the existing members of the Committee, but so that the total number of
members of the Committee shall not at any time exceed any maximum number fixed in accordance with the
Articles of Association. Any member so appointed shall hold office until the next following Annual General
Meeting, and shall then be eligible for re-election, but shall not be taken into account in determining the members
of the Committee who are to retire by rotation at such meeting.

No person who has reached the age of 75 shall be appointed a member of the Committee and an existing
member of the committee who has reached the age of 75 shall retire at the next Annual General Meeting held by
the Trust after they have reached the age of 75.

At every general meeting one third of the members of the committee shall retire from office. These shall be those
who have been the longest in office since their last election. A retiring member of the committee shall be eleigible
for re-election provided they have not reached the age of 75 years. The Trust may from time to time by ordinary
resolution increase or reduce the number of members of the committee.

The Trust may by ordinary resolution, of which special notice has been given, remove any member of the
committee before the expiration of their period in office.

c. Organisational structure and decision-making policies

The Trustees hold four meetings a year at which they conduct any business. The day to day affairs of the Trust
are dealt with by the Chairman. The investments are held in accordance with the Trustees' powers. In the
opinion of the Trustees, the funds can meet any future obligations.

The Trust is also administrator for the Sir Garrard Tyrwhitt-Drake Will Trust, on behalf of Maidstone Borough
Council, details of which are given in the notes.

d. Risk management

The Trustees regularly review the major risks which the Trust may be exposed to and in particular those relating
to the operation and finances of the Trust. The Trustees are satisfied that maintaining the unrestricted general
-.reserves.at the current level will provide sufficient resources for the foreseeable future.

The investments are reviewed frequently by a sub- committee and the stockbrokers advising the Trust. The
investments are deemed to be a moderate risk.

Plans for future periods

The Trustees will determine future giving levels after due consideration to any changes in the financial situation
of the trust brought about by the impact of the COVID-19 pandemic along with current economic data and
forecasts and will pay particular attention to the guidance provided by their financial advisors.
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THE COBTREE CHARITY TRUST LIMITED
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 5 APRIL 2022

Statement of Trustees’ responsibilities
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 5 APRIL 2022

Independent examiner's report to the Trustees of The Cobtree Charity Trust Limited (‘the
Company')

| report to the charity Trustees on my examination of the accounts of the Company for the year ended 5 April
2022.

Responsibilities and basis of report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Company’s Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Company's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
Company and the.Company's Trustees as a body, for my work or for this report.

Signed: 74 7777 Dated: 05 December 2022
/. v 1\

Duncan Cbchrane—Dyet BSc BFP FCA

MHA Maclntyre Hudson
Maidstone
United Kingdom
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 5 APRIL 2022

(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Income from:
Investments
Other income

Total income
Expenditure on:
Management fees
Charitable activities

Total expenditure

Net gains on investments

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Unrestricted Total Total
funds funds funds

2022 2022 2021

Note £ £ £
3 200,870 200,870 168,818
887 887 1,702

201,757 201,757 170,520

5 41,455 41,455 32,131
191,023 191,023 163,421

232,478 232,478 195,552

10 172,433 172,433 1,999,550
141,712 141,712 1,974,518

8,489,131 8,489,131 6,514,613
141,712 141,712 1,974,518

8,630,843 8,630,843 8,489,131

The Statement of financial activities includes all gains and losses recognised in the current and prior year.

The notes on pages 10 to 18 form part of these financial statements.
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THE COBTREE CHARITY TRUST LIMITED

(A company limited by guarantee)
REGISTERED NUMBER: 00500208

BALANCE SHEET
AS AT 5 APRIL 2022

Fixed assets

Tangible assets
Investments

Current assets

Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

9
10

11 8,802

63,176

206,819

278,797

12 (14,776)
13
13

2022

100
8,366,722

8,366,822

264,021

8,630,843

8,630,843

8,630,843

18,806
126,825
225,315

370,946

(14,004)

2021

100
8,132,089

8,132,189

356,942

8,489,131

8,489,131

8,489,131
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

1. Accounting policies

1.1

1.2

1.3

14

1.5

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008,

The Cobtree Charity Trust Limited meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are presented in sterling which is the functional currency of the charity and
rounded to the nearest £1.

Company status

The charity is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company.

The address of the registered office is Victoria Court, 17-21 Ashford Road, Maidstone, Kent ME14
SDA. The nature of the charity's operations and principal activities are to support charitable
organisations within the Maidstone area and development of Cobtree Manor Estate.

Going concern

The Trustees have reviewed the Trust's forecasts and projections, and, in particular, have considered
the ongoing impact of the COVID-19 pandemic along with the current economic data and forecasts.
Whilst these uncertainties remain the trustees are confident that the charity will be able to remain
operational without having to make any significant changes to their investment or grant strategies.

The Trustees have a reasonable expectation that the Trust will have adequate resources to continue
in operational existence for the foreseeable future as well as having sufficient money available for
donations. The Trustees have decided not to cash in any investments during this time to provide
emergency funding to charities in desperate need. The Trust therefore continues to adopt the going

-concern.basis.in preparing.its financial statements.

income

All income is recognised once the trust has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

1. Accounting policies (contin ued)

15

1.6

1.7

1.8

1.9

Expenditure (continued)

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the trust's operations and costs
relating to the governance.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the trust; this is normally upon notification of the interest paid or payable by the Bank.

Tangible fixed assets and depreciation

The Freehold Land known as Cobtree Manor Estate which is subject to a 999 year lease to
Maidstone Borough Council has been included at a nominal value of £100. This represents the
original cost of the Freehold of £25.191 less compulsary purchase compensation at £1 and £25,090
written off.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

1. Accounting policies (continued)

1.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability.

1.12 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the apprapriate fund.

2. Critical accounting estimates and areas of judgement

No significant judgements have been made by trustees in preparing these financial statements apart from
those disclosed in note 1.

3. Investment income

Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
“Investment income o ' T 200,848 200,848 168,723
Bank interest 22 22 95
Total 2022 200,870 200,870 168,818

Total 2021 168,818 168,818
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

4, Other income

Management fee - Will Trust
Compensation

Total 2022

Total 2021

5, Investment management costs

Investment management fees

Total 2021

6. Analysis of expenditure by activities

Charitable activities

Total 2021

Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
887 887 702
- - 1,000
887 887 1,702
1,702 1,702
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
41,455 41,455 32,131
32,131 32,131
Activities
undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
176,315 14,708 191,023 163,421
149,992 13,429 163,421
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

6. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total Total
Activities funds funds
2022 2022 2021
£ £ £
Donations 176,315 176,315 149,992
Total 2021 149,992 149,992
The total donations of £176,315 (2021: £149,992) were from unrestricted funds.
Analysis of support costs
Total Total
Activities funds funds
2022 2022 2021
£ £ £
Accountancy Fees re. Bookkeeping 2,178 2178 1,839
Independent examiner's remuneration 3,719 3,719 3,918
Secretarial fees 5,000 5,000 5,000
Sundry 3,811 3,811 2,672
Total 2022 14,708 14,708 13,429
Total 2021 13,429 13,429
The total support cost of £14,708 (2021: £13,429) was from unrestricted funds.
Independent examiner's remuneration
2022 2021
£ £
Fees payable to the Company's independent examiner for the independent
examination of the Company's annual accounts 3,719 3,918
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL. 2022

8. Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or cther benefits (2027 - £NIL).

During the year ended 5 April 2022, no Trustee expenses have been incurred (2021 - £NIL).

9. Tangible fixed assets

Freehold
property
£
Cost or valuation
At 6 April 2021 100
At 5 April 2022 100
Net book value
At 5 April 2022 100

At 5 April 2021 100

£100 nominal value relates to the 999 year lease to Maidstone Borough Council.
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

10. Fixed asset investments

Cost or valuation
At 6 April 2021
Additions
Disposals
Revaluations

At 5 April 2022

Net book value

At 5 April 2022

At 5 April 2021

Investments at market value comprise:

Listed investments

All fixed asset investments are held in the UK.

“During the financial year, ‘gains on investment valuationtot
on disposal of investments totalled £47,367 (2021: £122,750).

Listed
investments
£

8,132,089
1,545,659
(1,436,092)

125,066

PRR———

8,366,722

—
—_—

8,366,722

8,132,089

———

2021
£

8,132,089

8,132,089

alled £125.066 (2021 £1,876,800) and gains
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THE COBTREE CHARITY TRUST LIMITED

(A company limited by guarantee)

NOTES To THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022
1. Debtors

2022 2021
£ £
Due after more than one year
Other debtors 7,500 12,500
—_—
7,500 12,500
Due within one year
Other debtors 887 2,882
Prepayments and accrued income 415 3,424
——
8,802 18,806
12, Creditors: Amounts falling due within one year
2022 2021
£
Trade Creditors 583 -
Accruals ang deferred income 14,193 14,004
————
14,776 74,004
13. Statement of funds
Statement of funds - Current year
Balance at g Gains/ Balance at 5
April 2021 Income Expenditure (Losses) April 2022
£ £ £ £ £
Unrestricted funds
General Funds 8,489,131 201,757 (232,478) 172,433 8,630,843

\\\\___\_
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

13.

14.

15.

Statement of funds (continued)

Statement of funds - prior year

Balance at Gains/  Balance at
6 April 2020 Income Expenditure (Losses) 5 April 2021
£ £ £ £ £
Unrestricted funds
General Funds - all funds 6,514,613 170,520 (195,552) 1,999,550 8,489,131

Related party transactions

At the balance sheet date £887 (2021 - £2,882) was due from The Sir Garrard Tyrwhitt-Drake Will Trust
and is included within other debtors.

A management fee of £887 (2021 - £702) was receivable from The Sir Garrard Trywhitt-Drake Will Trust
and is included within other operating income.

Following the death of Lady Edna Tyrwhitt-Drake the terms of the agreement between The Cobtree
Charity Trust Limited and Maidstone Borough Council dated July 1971 have become operative. Under
this agreement, the Company has covenanted the capital and 97%% of the income of The Sir Garrard
Trywhitt-Drake Will Trust to Maidstone Borough Council to be used for the upkeep and maintenance of
Cobtree Manor Estate. The Company administers the Will Trust on behalf of Maidstone Borough Council.

Accordingly the Trustees consider it inappropriate to include the transactions of this Fund within the main

body of the company's financial statements. However, the Balance Sheet of the Fund as at 5 April 2022
has been reproduced on Note 16.

Taxation

The Cdmpaﬁy is exénﬁbf from cc‘irbdratio‘n tax on its charitable activities.
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THE COBTREE CHARITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 5 APRIL 2022

16. BALANCE SHEET FOR SIR GARRARD TYRWHITT-DRAKE WILL TRUST AT 5 APRIL 2022

2022 2021

£ £ £ £
ESTATE ACCOUNT - UNRESTRICTED FUNDS 1,994,684 1,883,635
INCOME ACCOUNT
COBTREE CHARITY TRUST LIMITED
Balance at 6 April 2021 2,882 2,180
Share of income 887 702
Less: Withdrawals (2.882) -
Balance at 5 April 2022 887 2,882
MAIDSTONE BOROUGH COUNCIL
Balance at 6 April 2021 27,361 43,483

Share of income

Less: withdrawals

Balance at 5 April 2022

34,596

61,957

(27,361)

27,361

70,844

- (43.483)

34,596 27,361
2,030,167 1,913,878
REPRESENTED BY:
ESTATE ACCOUNT
Investments 1,914,361 1,800,268
Investments cash deposits 18,845 29,850
Amount due from Income Account 61,478 53,5617
INCOME ACCOUNT
Amount due to Capital Account (61,478) (63,517)
Cash at Bank 101,398 86,385
Other Debtors 12 1,700
Less: Other Creditors (4,449) (4,325)
35,483 30,243
2,030,167 1,913,878
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