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BRITISH INSTITUTE OF LEARNING DISABILITIES

Trustees Report
Strategic Report (2021/22)

Despite the further challenges and the impact of the Covid-19 pandemic, Bild has continued to
demonstrate the ability to adapt to the new financial circumstances and developed a range of project
delivery and blended learning offers which work to improve the quality of life for people with learning
disabilities and autistic people throughout the year. This also included restarting workplace training
programmes, along with in hybrid conferences that had both in person and remote delegates in
attendance. Working with a range of partners, we develop programmes, evaluate systems, define
standards, and share good practice world-wide. The pandemic also gave Bild the opportunity to review
all expenditure streams to ensure delivery was as cost effect as possible and this has been achieved by
the hard work of all those involved throughout the entire Bild team.

The budget for 2021/ 2022 approved by Trustees was cautious for Bild given the Covid-19 pandemic was
continuing at the start of the financial year. Bild was a highly sustainable organisation prior to Covid and,
the pandemic did have a significant short-term impact on Bild (as well as the Bild Association of Training
(Bild ACT) and the Bild Restraint Reduction Network (Bild RRN). However, the financial results have
been very positive again for the group, delivering a surplus of £61,626 compared to a surplus of £235,447
in 2021 and this reenforces the decision to invest in two additional sustainable charities in the prior periods
— both of which are now sustainable. Our reserves have started to recover back towards the desired level
set out in the reserves policy.

Despite the pandemic, our pipeline for further work is stronger than ever, and the development of blended
learning and qualifications leads us to believe that Bild has a highly sustainable business model for the
future.

Positive Behaviour Support (PBS)

Interest in PBS workforce development continues to grow although Covid meant providers were less able
to focus on training. Enquiries are now increasing again with schools being a growing market for Bild.
We continue to work with more than 100 organisations to support workforce and organisational
development.

We now have an established blended learning PBS Diploma and Certificate. This has been successful,
and we have enrolled our 5" cohort, in addition we are developing qualifications that will launch during
2022 and early 2023. As we have many family carers currently progressing through the qualification, we
are seeking to establish a peer educators programme where family carers support other family cares to
learn about PBS and are working to roll out a trauma informed PBS programme with Respond across a
Trust. We have an online PBS offer for those customers who prefer that.

The postponed 2020 PBS conference in Glasgow took place in October 2021 in Glasgow and was the
first hybrid event consisting of in person delegates and virtual delegates attending via our virtual platform.

Restraint Reduction Network

The Restraint Reduction Network charity aims to eliminate the unnecessary use of restrictive
practices. Sir Norman Lamb is patron of the RRN. The RRN steering group brings together people
committed to human rights and restraint reduction across the UK and across education health and social
care. This includes people with lived experience of restraint, professionals’ bodies, government
departments and academics.

The RRN training standards have been endorsed by a wide range of professional bodies. They are a
requirement of NHS commissioned services and expectation of CQC regulated services. An independent
evaluation of the standards has now been published.
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The RRN has been commissioned to do a number of projects by NHSE, CQC, and Welsh government -
including work on blanket restrictions and post incident support which is available on the website. These
projects are led by Alexis Quinn who has lived experienced of being restrained.

BILD Association of Certified Training

BILD Association of Certified Training (ACT) is a separate registered charitable organisation from Bild
and is a certification body accredited by United Kingdom Accreditation Service (UKAS) as complying with
the ISO 17065:2012 certification standards.

ACT is licensed by the Restraint Reduction Network to use the Restraint Reduction Network Training
Standards and deliver the Restraint Reduction Network Certification Scheme. There are 69 training
organisations certified under the scheme, with a further 41 working towards. It takes approximately one
year to work through and achieve certification. Once certified, it lasts for three years and 20% of senior
trainers, curricular and affiliated organisation are assessed over that period.

NHS Commissioned services now require certification of training services. CQC also expects regulated
services across health and social care to have certified training.

The Oliver McGowan Mandatory Training

This project was funded by Health Education England. This training gives a basic understanding of how
to meet the needs of people with learning disabilities, and autistic people. The training has 3 tiers. Tier 1
is for all people who work in health and social care, while Tier 2 is for health and social care workers who
primarily support people with learning disabilities and autistic people. Training can be delivered in-person
and virtually. It has been co-developed and is co-delivered with experts by experience. The development
phase has been completed by March 2021 and both Tier's 1 and 2 training was delivered by the end of
November 2021. The training has been independently evaluated by National Development Team for
Inclusion (NDTi).

Health inequalities

The Valuing People Alliance is a coalition between BILD, the National Development Team for Inclusion
(NDTi) and Learning Disability England (LDE), also working alongside VODG Respond, Paradigm-UK,
and other voluntary, community and social enterprise (VCSE). The Valuing People Alliance is part of the
VCSE Health and Wellbeing Alliance which is a collaboration between charities and NHS England and
Department of Health and Social Care to improve outcomes and address health inequalities. Our CEO
represents the HWA on the Building the Right Support Delivery Board chaired by the minister for mental
health and social care.

PBS Alliance

We facilitate the PBS Alliance, a partnership of organisations focused on improving the quality of life of
people whose behavior may challenge services and those providing support. There are 16 regional PBS
networks who are members of the alliance and have regular meetings and webinars. Bild also looks after
the web page and resources for the Alliance. There is an expanding schools’ group, which aims to
establish a shared understanding of PBS in schools, share existing good practice and ideas for
development and implementation.

As well, this year:
We have revamped our Bild membership offer to grow our membership. New benefits include access to

CPD opportunities and discounts on training. We have also launched a new membership scheme for the
Restraint Reduction Network. Membership of RRN is free but requires members to make a pledge.
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Consolidated Financial Review and Results for the Year

The total surplus for the year amounted to £61,626 compared to a surplus of £235,447 last year. This
included unrealised Investment gains of £4,295 (2021: gain £19,082).
In summary:

Restricted income including principal sums totalled £138,910 (2021 £138,497). Restricted
expenditure including principal sums totalled £146,532 (2021 £115,299)

Unrestricted income totalled £1,883,552 (2021 £1,242,794). Unrestricted expenditure totalled
£1,788,430 (2021 £1,049,627).

Financial Management Policies

Reserves (group)

As a matter of policy, each year the Trustees review the value of reserves retained in the form of
investments, cash and cash equivalents not held for restricted purposes. The Board consider the
Charity’s exposure to major risks in terms of their likely impact on income sources and planned
expenditure in the short to medium term, as well as assessing the best way to manage such risks.

The reserves policy is set on a Group basis for the consolidated financial statements of The British
Institute of Learning Disabilities. The policy was approved by Trustees in November 2016.

It was agreed that target free reserves of the Group should be set at £350,000, based on three months
of full operational costs including restricted expenditure. This is a prudent target which is comparable
with the average for large charities (those with incomes more than £500,000).

At 31 March 2022, total consolidated reserves stood at £345k (2021: £289k), of which free reserves
totaled £262k (2021: £205k), calculated as follows:

2022 2021
£ £
Reserves 344,960 289,215
Less unrestricted fixed assets (63,919) (57,772)
Less restricted funds (18,853) (26,475)
Free reserves 262,188 205,385

In the previous year, the accumulated reserves were deliberately utilised in the creation of the two new
charitable subsidiaries within the Group. Despite the impact of the pandemic, both subsidiaries have
started to demonstrate their ability to become self-funding within the two-year period set out at the time
of their conception.

Due to the impact of the coronavirus pandemic, reserves have been monitored monthly from April
2021 by the Finance Sub-Committee in greater detail than ever.

The reserves policy is continually reviewed by the Trustees and there has been no change in the current
financial period.

Investment Policy and Performance

The Charity currently holds the significant majority of its funds in a Treasury Deposit Account. In the year
these funds earned an average return rate of 0.01% (2021 0.01%) which was acceptable to the Trustees
given the low level of risk and low market returns available.
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The value of investments in shares and unit trusts has increased by £19,082 — 61.9% (2021 increased
by £19,082 — 61.9%).

2021 2020
Unit Value Units Value Unit Value Units Value
£ £ £ £
Tesco 2.2915 834 1,911 2.288 834 1,908
JPMF UK Smaller Companies
Fund 6.6260 7243.2 47,994 3.992 7243.2 28,914
Total 49,905 30,822

Risk Management

The Trustees are aware of their responsibilities for ensuring that BILD minimises its exposure to risk and
provides effective management where risk is identified. The management team have implemented a
formal risk management process to assess business risks and implement risk management strategies.
This has involved identifying the types of risks the Charity faces, categorising them in terms of potential
impact and likelihood of occurrence, identifying responsibilities for managing each level of risk, and then
implementing appropriate risk management strategies at each level.

A Risk policy has been agreed with the Board as to which evaluated risks are to be reported at Trustees
meetings, at Finance Sub Committee meetings and those risks which may be dealt with at management
level. The risk register will be continually reviewed and updated to reflect the risks considered material to
the organisation.

Going Concern

The trustees consider that there are no material uncertainties about the charitable group's ability to
continue as a going concern. This is evidenced by the improving financial performance of the group
charities throughout 2021/22 and the subsidiary charities both demonstrating their abilities to become
self-funding. In addition to this, the large amount of deferred income for services not yet administered
gives the trustees confidence that the group has at very least the ability to meet all its obligations in the
coming 12-month period.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting date,
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next reporting period.

Objectives and Activities (2021/22)
“The objects of the Charity are to advance education and research relating to learning disabilities, autism
or both including those with complex needs associated with behaviour, mental health or physical health

(multiple and profound disabilities) in order to improve support for persons with such disabilities.

What we stand for: Championing people's rights and enabling excellent support

bild Who we are
and what we do

s ]

WE WANT A SOCIETY WHERE

EVERYONE CAN ENIOY THE SAME
RIGHTS AND OPPORTUNITIES



BRITISH INSTITUTE OF LEARNING DISABILITIES

bild 53
LEBRATING YEARE

Our mission
(what we do):

For S v, 'k Nl e e

How do we do this?

Whar ey Bt D ioe and witat
e lry i ldineg i paetrnshin with
s T e S W vl
2 dewalineg ST FEReanoh Seldene s

VR R e e T 0 P IR

Where do we work?

W i i Eritadin and ndand and aisa
hn TS i O o
S, Sty and Rew Dk

r F‘

& ~ \".
é,* Who do we work In partnership with?®
Wl e i et i it QL T e, DX with
Weied] eprisianc; Spets, CRQRNERNTONG Tl peoid

e wn SUEDa E, MES TRt and Qo a0t
L

2

L

‘Who are we

here to support
{our beneficiaries)?
W e e las

aif prieipierwith lsarring
disaities - induding peopis

e s 0 vl LRGP, Bl
el Cond Sons oF dementa

How we make ———
a dlffe ren CE : Crangineg uitunes amd ideas

A Sl S

(OUr IMPACE) g IR

Iaking Sockety’ S and inciushe

Improving practice
Tissdning (&g stadl in proeiders)
e EVLEON (0] MO 0RO TN
iniuaandig (g Qoresminant molicyl

@ Looking at evidence
il e BT TP A,
ared fan o el

] e




BRITISH INSTITUTE OF LEARNING DISABILITIES

COLLABORAT ION
Werking together

HUMAN RIGHTS

Ch ampianing
peopia’ sgivts

COPPORTUNITIES

O I 0

Equal opp-ottu nitles
for all

I IHCLU SN
A sockety that
lnziud &5 avaryh-ody

CHOICE

Peopds choosing snd
covivtroilin g thadr own lhees

(@

The problem we
want to address:

Peopie with batering Ssabiffe
i e Boaly' to b

awus el

aded

Ewiinvg i e o fon Insiiiufions
o ikl of dlying youngar

What we value (how we behave)
Four imporant values gulda everything we do, and how we behave:

]

= &Y

Enable Collaboration Knowledge Solutions
'l i i Purman righe e ol b i b v b ‘i by ek e e e b s e e
Enruad b an S O ok s B e il o e e b et b about apsoa e
e o Rl p bl a more g, i rd v rokesdy b s b e o |l iing Irpac L iWeadpt
st ared o e s Tt st That B iy wei e et e e, A sl of P -baroed a pprcact
e s e kb bwving | e o = ard work s it e s anon e iyt i pracd -
e s b ecaa bow wit - oar rarbary “dhiea P s, i et | s i e b peoag.
oy e [ i ol vl o i bl W prormecte alone.

| rawd amparsara, a| vt e o B | s e

it S Bor hat prow

e suppcry, BHE

Frusiti, dnd o

i O S e e

ar rpact I mpTA g

practicn

COLLABORg Ty,

a 7

PNOWLEDGE

SOLUTIONS

AT

Al

In developing BILD’s current strategy and planning our future activities, the Trustees confirm that they
have referred to the Charity Commission’s guidance on public benefit.
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Structure, Governance and Management

THE BRITISH INSTITUTE OF LEARNING DISABILITIES is a registered Charity (N0.1019663) and a
membership company (No. 2804429) limited by membership guarantees. Its registered office is as shown
on page 7.

The Charity is governed by its Memorandum and Articles of Association adopted on 5 March 1993 and
last amended on 12 January 2018.

The Board of Trustees is responsible for the overall governance of the Charity. Trustees are elected by
Trustees and approved by members at an Annual General Meeting. At any one time the number of
Trustees shall be not less than 4 and not more than 20. Elected Trustees may remain in office for not
more than eight years (two four year terms) before retirement. Trustees may be re-elected on the second
anniversary of their retirement .

Positive working relationships and partnerships between Trustees and staff continue to contribute
significantly to the achievement of the Charity’s aims. Trustees met as a Board four times during the year
to review strategy, operational and investment performance and operating plans and budgets.

The Board delegates the exercise of certain of its powers in connection with the management and
administration of the Charity as set out below. This is controlled by regular reporting to the Board so that
all decisions made under delegated powers can be ratified by the full Board in due course.

All Trustees give of their time freely and no Trustee remuneration was paid in the year. Details of Trustee
expenses and related party transactions are disclosed in notes 11 and 25 to the accounts. The Charity
has an expenses policy which applies equally to Trustees, Management and Staff. This policy provides
guidance on permitted financial limits by category of expenditure and requires all expenses to be
approved by a more senior authority.

Trustees are required to disclose all relevant interests and register them with the Chief Executive and in
accordance with the Charity’s policy withdraw from decisions where any conflict of interest arises.

Finance Sub-Committee

In 2021/22, the Finance Sub-Committee met nine times during the year, a reduction in the previous year,
due to a change in staffing and the move to exit the Covid pandemic. Its membership consists of two
Trustee representatives and the senior managers of the Charity. It is responsible for the general financial
management and internal control and is also charged with reviewing the strategy, policy and management
of the Charity’s investments, and advising the Board of Trustees accordingly. The Committee ensures
proper procedures are in place to manage cash resources prudently and to maximise income from liquid
resources with due regard to risk while maintaining sufficient funds to meet daily cash requirements. The
Committee advises the Board of Trustees for each of the group’s charitable entities on the appropriate
level of free and designated reserves and of any significant change needed in investment strategy.

Build for the Future

Build for the Future has been BILD’s advisory group of self-advocates drawn from local and national
advocacy organisations. The group has been very successful in commenting on BILD’s work and sharing
the important issues for their lives.

The group have spent time making sure that they will work in inclusive ways and thinking of issues that
they want BILD to look at. They have renamed the group “Build for the Future — sense of belonging.”
The members have emphasised that “Teamwork makes the dream work.”
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Chief Executive

The Chief Executive is responsible for the day-to-day management of the Charity’s affairs and for
implementing the strategy and policies agreed by the Board of Trustees. During 2021/22, the Chief
Executive was assisted by the Senior Leadership Team and the wider team.

TRUSTEES' RESPONSIBILITIES STATEMENTS

The trustees (who are also directors of British Institute of Learning Disabilities for the purposes of
company law) are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the trustees are aware:
. there is no relevant audit information of which the charitable company’s auditor is unaware; and
. the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Approved by the Trustees on 215t October 2022

And signed on their behalf

Fiona Richie
Trustee/Chair
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE BRITISH INSTITUTE OF
LEARNING DISABILITIES

OPINION

We have audited the financial statements of British Institute of Learning Disabilities (the 'parent charitable
company') and its subsidiaries (the 'group’) for the year ended 31 March 2022 which comprise the
Consolidated Statement of Financial Activities, the Consolidated Balance Sheet, the Charity Balance
Sheet, the Consolidated Statement of Cash Flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the Group's and of the parent charitable company's affairs
as at 31 March 2022 and of the Group's incoming resources and application of resources,
including its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Group's or the
parent charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the
financial statements and our Auditors' Report thereon. The Trustees are responsible for the other
information contained within the Annual Report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
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the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
e the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Group and the parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the
Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006
requires us to report to you if, in our opinion:

e the parent charitable company has not kept adequate and sufficient accounting records,
or returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the accounting
records and returns; or

e certain disclosures of Trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
Trustees' Report and from the requirement to prepare a Strategic Report.

AUDITORS’ RESPONSIBILITIESFOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditors' Report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities; including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

¢ We have considered the nature of the sector, control environment and financial performance;

e We have considered the results of enquiries with management and trustees in relation
to their own identification and assessment of the risk of irregularities within the entity; and

e We have reviewed the documentation of key processes and controls and performed walkthroughs
of transactions to confirm that the systems are operating in line with documentation.

As a result of these procedures, we have considered the opportunities and incentives that may exist
within the organisation for fraud and identified the highest area of risk to be in relation to revenue
recognition, with a particular risk in relation to year-end cut off. In common with all audits under ISAs
(UK) we are also required to perform specific procedures to respond to the risk of management
override.
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We have also obtained understanding of the legal and regulatory frameworks that the Charity
operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and
regulations we considered in this context included the Charities Act 2011, Charity SORP 2019,
FRS 102 and the terms and conditions attaching to material grants received by the Charity. In
addition, we considered the provisions of other laws and regulations that do not have a direct effect
on the financial statements but compliance with which may be fundamental to the Charity's ability to
operate or avoid a material penalty. These included data protection regulations, health and safety
regulations and employment legislation.

Our procedures to respond to risks identified included the following:

¢ Reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect
on the financial statements;

e Performing analytical procedures to identify unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud,;

¢ Reviewing board meeting minutes;

e Enquiring of management in relation to actual and potential claims or litigations;

e Performing detailed transactional testing in relation to the recognition of revenue, specifically
grants, with a particular focus around year-end cut off; and

e In addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; assessing whether the judgments made
in accounting estimates are indicative of potential bias; and evaluating the business rationale of
significant transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all
engagement team members, and remained alert to any indications of fraud or non-compliance with
laws and regulations throughout the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial
statements, recognising that the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from an error, as fraud may involve deliberate concealment
by, for example, forgery, misrepresentations or through collusion. There are inherent limitations in
the audit procedures performed and the further removed non-compliance with laws and regulations
is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our Auditors' Report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
an Auditors' Report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company's members, as a body, for our
audit work, for this report, or for the opinions we have formed.

Andrew Wood FCCA (Senior Statutory Auditor) for and on behalf of
Bishop Fleming LLP Chartered Accountants Statutory Auditors,
1-3 College Yard, Worcester, WR1 2LB

15t November 2022
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2022

Note

Income From:
Donations & Legacies
Charitable Activities
Other trading activities
Investments

Total Income

Expenditure on:
Charitable Activities

Total Expenditure
Net (expenditure) before net gains / (losses) on investments

Net gains/ (losses) on Investments
Transfers between funds

Net movement in funds in the year
Funds at the beginning of the year

Funds at the end of the Year

o oW

2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total

£ £ £ £ £ £
- 138,910 138,910 157,384 76,000 233,384
1,852,823 - 1,852,823 1,082,147 62,497 1,144,644
- - - 3,182 - 3,182
560 - 560 81 - 81
1,853,383 138,910 1,992,293 1,242,794 138,497 1,381,291
1,794,311 146,532 1,940,843 1,049,627 115,299 1,164,926
1,794,311 146,532 1,940,843 1,049,627 115,299 1,164,926
59,072 (7,622) 51,450 193,167 23,198 216,365
4,295 - 4,295 19,082 - 19,082

(417) 417

63,367 (7,622) 55,745 211,832 23,615 235,447
262,740 26,475 289,215 50,908 2,860 53,768
326,107 18,853 344,960 262,740 26,475 289,215




BRITISH INSTITUTE OF LEARNING DISABILITIES

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2022

Fixed Assets
Tangible assets
Investments

Current Assets

Stocks

Debtors

Cash at Bank & in Hand

Creditors: Amount Falling due
within one year

Net Current Assets

Net Assets

Charity funds
Restricted income funds

Unrestricted income

funds Designated
Undesignated

Total funds

Note

12
13

14
15
18

16

19

COMPANY NUMBER: 02804429

Group Charity
2022 2021 2022 2021
£ £ £ £

9,720 7,868 9,720 7,868
54,199 49,904 54,199 49,904
63,919 57,772 63,919 57,772
6,873 42,547 6,873 39,779
1,020,013 892,629 908,808 873,894
1,712,415 1,205,457 1,357,375 1,055,102
2,739,302 2,140,633 2,273,056 1,968,775
(2,458,261) (1,909,190) (2,101,372) (1,767,930)
281,041 231,443 171,684 200,845
344,960 289,215 235,063 258,617
18,853 26,475 18,436 26,058
60,000 - - -
266,107 262,740 217,167 232,559
344,960 289,215 235,063 258,617

The financial statements were approved and authorised for the issue by the Trustees on 215t October

2022 and signed on their behalf:

Teresa Sargent
Trustee

The notes on pages 18 to 30 form part of these financial statements.



BRITISH INSTITUTE OF LEARNING DISABILITI

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Note

Cash Flows from Operating Activities
Net cash provided by/ (Used in) Operating activities

Cash Flows from Investing Activities
Dividends and interest from investments 560

ES

2022
£
516,007

Purchase of fixed assets (9,609)

Net Cash provided by/ (Used in) Investing Activities

Change in cash & Cash Equivalents in the year

The Funds of the Charity

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(9,049)

506,958

506,958

1,205,457

1,712,415

£

81

2021

851,778

(4,389)

(4,308)
847,470

847,470

357,988

1,205,457



BRITISH INSTITUTE OF LEARNING DISABILITIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. GENERAL INFORMATION

The British Institute of Learning Disabilities is a company limited by guarantee incorporated in
England and Wales. The registered office is Birmingham Research Park, 97 Vincent Drive,
Edgbaston, B15 2SQ.

The principal activity of the group is that of a Charity who aim to promote a society where people
with disabilities are equal citizens, able.to enjoy the same rights and opportunities as everyone else.

The group's presentational and functional currency is GBP. The financial statements are rounded to
the nearest pound.

2. ACCOUNTING POLICES
2.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006..

The financial statements have been prepared to give a 'true and fair' view arid have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

British Institute of Learning Disabilities meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The Consolidated- Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Charity and its subsidiary undertakings. The results of the
subsidiaries are consolidated on a line by line basis.

2.2 GOING CONCERN

After reviewing the group's forecasts and projections, the Trustees consider that the organisation is
better placed to manage the business risks it faces. This position is supported by an improving cash
flow, a sufficient level of reserves, and the increasing ability to retain and secure new services. The
Trustees therefore have a reasonable expectation that the organisation has sufficient resources to
continue in operational existence for the future and believe that there are no material uncertainties
that call into doubt the ability of the organisation to continue as a going concern. The organisation
therefore continues to adopt the going concern basis in preparing its consolidated financial
statements.

2.3 INCOME

All incoming resources are included in the Consolidated Statement of Financial Activities when the
group has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability. Income represents the total invoice value, excluding the value added tax, of
goods sold and services rendered during the year.

Grant income is recognised when there is entitlement to the grant, virtual certainty that it will be
received and sufficient measurability of the amount. Income is recognised in line with satisfaction of
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any performance related conditions tat may be attached. Unspent grants are shown on the Balance
Sheet.

2.4 EXPENDITURE

Charitable and Other Expenditure

Expenditure is charged to the Statement of Financial Activities on an accruals basis and liabilities
are recognised where there is a legal or constructive obligation committing the Group to the
expenditure.

Allocation of Costs
The costs incurred in the general running of the Group which are no directly attributable to the
charitable objects of the Group have been included under governance.

2.5 GOVERNMENT GRANTS

Government grants relating to tangible fixed assets are treated as deferred income and
released to the Consolidated Statement of Financial Activities over the expected useful lives of
the assets concerned. Other grants are credited to the Consolidated Statement of Financial
Activities as the related expenditure is incurred.

2.6 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets costing £250 or more are capitalised and recognised when future
economic benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed* assets are measured at -cost less accumulated depreciation and any
accumulated impairment losses. All costs incurred to bring a tangible fixed asset into its intended
working condition should be included in the measurement of cost. .

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual
value over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis: -
e Fixtures and fittings 25% (previously 10%)
e Computer equipment  33%
2.7 INVESTMENTS

Investments are showing the Consolidated and Company Balance Sheet at market value.
Surpluses or deficits on valuation and sale of investments are credited or charged in the
Consolidated Statement of Financial Activities.

2.8 STOCKS

Stocks are valued at the lower of cost and net realisable value after making due allowance
for obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion
of fixed and variable overheads.

2.9 DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
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2.10 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.
2.11 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a
past event, it is probable that a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods or services it must provide.

2.12 FINANCIAL INSTRUMENTS

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.13 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the Group and which have not been designated for
other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to
the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the Group for particular purposes. The costs of raising
and administering such funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. INCOME FROM DONATIONS AND LEGACIES

2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
Grants - 138,910 138,910 139,202 76,000 215,202
Government grants - - - 18,182 - 18,182
- 138,910 138,910 157,384 76,000 233,384




4.

5.

6.

Conferences, Training &

Publications

Membership & Subscriptions

Consultancy Service

Room Hire & Royalties

Total income

Income from investments

Investment Income

INCOME FROM CHARITABLE ACTIVITIES

BRITISH INSTITUTE OF LEARNING DISABILITIES

INCOME FROM OTHER TRADING ACTIVITIES

INVESTMENT INCOME

2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
1,496,849 - 1,496,849 714,060 - 714,060
82,754 - 82,754 85,707 - 85,707
273,220 - 273,220 282,380 62,497 344,877
1,852,823 - 1,852,823 1,082,147 62,497 1,144,644
2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
- - - 3,182 - 3,182
- - - 3,182 - 3,182
2022 2021
Unrestricted Restricted Total Unrestricted Restricted Total
£ £ £ £ £ £
560 - 560 81 - 81
560 - 560 81 - 81
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7. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITES

Learning Services
Membership & Subscriptions
Consultancy Services
Governance

Grants & Projects

Total expenditure

Learning Services
Membership & Subscriptions
Consultancy Services
Governance

Grants & Projects

Total expenditure

Restricted  Unrestricted Support 2022
Costs Total
£ £ £ £
- 1,111,361 295,566 1,406,927
- 39,789 11,368 51,157
- 238,763 64,418 303,181
- 25,467 7,579 33,046
146,532 - - 146,532
146,532 1,415,380 378,931 1,940,843
Restricted  Unrestricted Support 2021
Costs Total
£ £ £ £
- 528,274 262,673 790,947
- 41,263 23,506 64,769
- 102,598 58,446 161,044
- 20,420 12,447 32,867
115,299 - - 115,299
115,299 692,555 357,072 1,164,926
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8. ANALYSIS OF SUPPORT COSTS

2022 2021
£ £
Staffing 166,950 208,812
Travel & Subsistence 4,109 3,801
Professional & Consulting Fees 76,882 9,222
Printing, Postage, Stationery, IT &
Telephone 15,288 11,258
Staff Training & Development 5,173 4,411
Resources 2,117 2,816
Operating Leases - 215
Provisions & Catering 125 203
Recruitment 13,015 -
Insurances 5,263 7,473
Depreciation 7,757 17,552
Maintenance 32,194 19,541
Premises 33,519 56,046
Website 8,278 8,766
Sundries 8,261 6,956
378,931 357,072
9. AUDITORS’ REMUNERATION
2022 2021
£ £
Auditors’ remuneration for annual audit of Charity
accounts 9,250 8,700
Fees Payable to the auditor in respect of: -
Independent examination of subsidiary charity accounts 2,700 2,550
Non-audit services 550 2,000
10. STAFF COSTS
Staff cost were as follows: -
2022 2021
£ £
Salaries and wages 660,882 546,612
Social security costs 60,614 52,245
Employer’s contribution to defined contribution pension schemes 44,250 42,352
765,746 641,209
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The average number of persons employed by the Charity during the years was as follows: -

2022 2021
24 22

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was: -

2022 2021
£100,001 - £110,000 1 -
£90,001 - £100,000 - 1
11. TRUSTEES’ REMUNERATION AND EXPENSES
2022 2021
£ £
Trustees' remuneration - -
Trustees' expenses 760 -
760 -
12. TANGIBLE FIXED ASSETS
GROUP
Fixtures, .
Fittings & E Srnr%iznt Total
Plant quip
£ £ £

Cost

As at 1st April 2021 64,389 137,029 201,418

Additional - 9,609 9,609

At 31st March 2022 64,389 146,638 211,027

Depreciation

As at 1st April 2021 59,892 133,658 193,550

Charge for Year 4,497 3,260 7,757

At 31st March 2022 64,389 136,918 201,307

Net Book Value

As at 31st March 2022 0 9,720 9,720

As at 1st April 2021 4,497 3,371 7,868
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CHARITY
Fixtures, :
Fittings & E (aifﬂr?]%nt Total
Plant quip
£ £ £

Cost
As at 1st April 2021 64,389 137,029 201,418
Additional - 9,609 9,609
At 31st March 2022 64,389 146,638 211,027
Depreciation
As at 1st April 2021 59,892 133,658 193,550
Charge for Year 4,497 3,260 7,757
At 31st March 2022 64,389 136,918 201,307
Net Book Value
As at 31st March 2022 0 9,720 9,720
As at 1st April 2021 4,497 3,371 7,868

13. FIXED ASSETS INVESTMENTS

GROUP

Valuation as at 1st April 2021
Increase in Value

Valuation as at 31st March 2022

CHARITY

Valuation as at 1st April 2021

Increase in Value

Valuation as at 31st March 2022

Value
49,904
4,295

54,199

Value
49,904
4,295

54,199
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14. STOCKS
2022 2021
£ £
Finished Goods - Books 6,873 42 547
15. DEBTORS
Group Charity
2022 2021 2022 2021
£ £ £ £
Trade debtors 1,014,255 829,449 759,529 699,228
Provision for doubtful debts (30,169) - (30,169) -
Amounts owed by group undertakings - - 145,381 111,037
Other debtors - 16,695 - 19,911
Prepayments & Accrued Income 35,927 46,485 34,067 43,718

1,020,013 892,629

908,808 873,894

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group
2022 2021
£ £
Trade creditors 67,874 69,036
Taxation & social security 145,966 117,001
Other creditors 125,297 13
Accruals 216,887 136,657
Deferred income 1,902,237 1,586,483

Charity
2022 2021
£ £
67,874 69,038
110,929 71,111
82,593 12

206,518 134,156

1,633,458 1,493,613

2,458,261 1,909,190

2,101,372 1,767,930

17. DEFERRED INCOME

Group Charity
2022 2021 2022 2021
£ £ £ £
Balance at beginning of year 1,586,483 832,470 1,493,613 756,941
Amount released to income in the
year (1,433,263) (861,998) (1,050,015) (786,469)
Amount deferred in the year 1,749,017 1,616,011 1,189,860 1,523,141

Balance at year end 1,902,237 1,586,483 1,633,458 1,493,613
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18. FINANCIAL INSTRUMENTS

Financial assets measured at fair value

through income & expenditure

Group Charity
2022 2021 2022 2021
£ £ £ £
1,712,415 1,205,457 1,357,375 1,055,102

Financial assets measured at fair value through income and expenditure comprise of cash at bank and

in hand.

19. MOVEMENT IN FUNDS

Restricted fund:
Unrestricted funds:
Designated funds
General fund

Total Unrestricted funds

Total funds

Restricted fund:

Unrestricted funds:
General fund

Total Unrestricted funds

Total funds

Asat 1st Income & Expenditure Transfers ATV'aatrg’%St
April 2021 gains & losses 2022
£ £ £ £ £
26,475 138,910 (146,532) - 18,853
- - - 60,000 60,000
262,740 1,853,383  (1,814,304)  (60,000) 266,107
262,740 1,853,383  (1,814,304) - 326,107
289,215 1,992,293  (1,960,836) - 344,960
Asat 1st Income & Expenditure As at 31st
| . Transfers March
April 2020 gains & losses 2021
£ £ £ £ £
2,860 138,497 (115,299) 417 26,475
50,908 1,261,876  (1,049,627) (417) 262,740
50,908 1,261,876  (1,049,627) (417) 262,740
53,768 1,400,373  (1,164,926) - 289,215
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current Year

Tangible fixed assets
Investments
Net current assets

Net assets at end of year

Prior Year

Tangible fixed assets
Investments
Net current assets

Net assets at end of year

21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOWS FROM OPERATING

ACTIVITIES

General Designated  Restricted Total Eunds
unrestricted funds fund
£ £ £ £
9,720 - - 9,720
54,199 - - 54,199
262,188 60,000 18,853 281,041
326,107 60,000 18,853 344,960
General Designated  Restricted
unrestricted funds fund Total Funds
£ £ £ £
7,868 - - 7,868
49,904 - - 49,904
204,968 - 26,475 231,443
262,740 - 26,475 289,215

Net income for the reporting period

(as per the statement of financial activities)

Depreciation Charges
(Gains) on Investments

Dividends & interest from investments

Decrease in stocks
(Increase) in debtors
Increase in creditors

Net cash (used in)/ provided by operating activities

2022 2021
£ £

61,626 235,447
7,756 17,552
(4,295)  (19,082)
(560) (81)
35,674 6,939
(100,033)  (88,790)
515,839 699,793
516,007 851,778
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22. ANALYSIS OF CASH AND CASH EQUIEVALENTS

At 1st Cash Other ?Atagrﬁ]t
April 2021 Flows Changes 2022
£ £ £ £
Cash at bank in hand 1,205,457 506,958 - 1,712,415
Total Cash & Cash equivalents 1,205,457 506,958 - 1,712,415

23. PENSION COMMITMENTS

All the employees within the group are employed by the parent company. The company operates
a defined contribution pension scheme available to most of its permanent employees. The
scheme funds are administered by Trustees and are independent of the company's finances.
During the year, employer contributions totalling £44,250 (2021: £42,352) were made. There
were no contributions (2021: £3,607) payable to the fund at the balance sheet date.

The Charity also makes contributions to the National Health Service Pensions Scheme for
certain employees, which is an unfunded, defined benefit scheme. This Scheme is closed to
new employees. The scheme is not designed to be run in a way that would enable Bild to identify
the share of the underlying scheme assets and liabilities. The scheme is accounted for as if it
were a defined contribution scheme - the cost of participating in the scheme is taken as equal
to the contributions payable to the scheme for the accounting period

The last full actuarial (funding) valuation by the Government Actuary covered the period up until
31 March 2004 and was published in June 2014. These valuations are due to be completed
every 4 years. However, formal actuarial valuations for unfunded public service pension
schemes were suspended by HM Treasury whilst reforms to public service pension provisions
were discussed.

The Scheme Regulations were changed to allow contribution rates to be set by the Secretary of
State for Health, with the consent of HM Treasury, and consideration of the advice of the Scheme
Actuary and appropriate employee and employer representatives as deemed appropriate. The
Public Service Pensions Act 2013 provides a framework to enact these changes for the NHS
Pension Scheme and sets out a requirement for future actuarial valuations of the reformed
pension scheme which will be introduced on 1 April 2015.

24. OPERATING LEASE COMMITMENTS

The Charity’s total future minimum lease payments under non-cancellable operating leases is as follows
for each of the following periods.

Property
2022 2021
£ £
Less than one year 12,302 7,225
One to five years 24,976 -
37,278 7,225

The assumed rate of interest was 1.5%. The operating lease is for the Group and the Charity.



BRITISH INSTITUTE OF LEARNING DISABILITIES

25. RELATED PARTY TRANSACTIONS

Bild Restraint Reduction Network and Bild Association of Certified Training are deemed to be under
control of the British Institute of Learning Disabilities by virtue of the fact that Bild can appoint at
least half of the board for each Charity. As a result, transactions between these organisations are
deemed to be a related party transactions.

Bild ACT - Bild receives income from Bild ACT for shared services received via a service level
agreement. During the period income received totaled £308,528 (2021: £202,631), of this amount
£59,046 (2021: £nil) has been charged to increase group reserves. At 31 March 2022, £102,703
(2021: £76,194) was outstanding.

Bild RRN - Bild receives income from Bild RRN for shared services received via a service level.
agreement. During the period income received totaled £107,468 (2021: £86,086). At 31 March
2022, £23,343 (2021: £34,843) was outstanding.

Bild ACT pays Bild RRN by way of a licensing agreement for the certification scheme. During the
period, payments totaled £124,157 (2021: £64,965). At 31 March 2022, £15,912 (2021: £35,930)
was outstanding.

There were no other payments to related parties during the year (2021: Nil).



