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Front cover – Resident Frances celebrating her 90th birthday in the garden with her daughter March 2022 
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CHAIRPERSON’S 2021/2022 REPORT  

 
 
The social care sector has endured immense challenges since the start of the 
pandemic, we were therefore pleased that financial support from the government 
continued in 2021/2022 through the Adult Social Care Infection Prevention Fund and 
Workforce Grants.  
 
The introduction of Covid-19 vaccines and boosters supported our recovery and 
demand for our services grew, however the Omicron variant of Covid-19 did impact the 
organisation with the first case being confirmed on 24th December 2021, identified 
through routine staff testing. The variant proved to be highly contagious and 
unfortunately that first case was the beginning of an outbreak which progressed into 
January 2022. The home was closed to visitors and new admissions for the period 13th 
January 2022 to 4th February 2022, however despite this setback the occupancy rate for 
the home increased from 92% in 2020/2021 to 95% in 2021/2022.  
 
The pandemic, compulsory vaccine legislation together with a demand for labour in 
other sectors made recruitment and retention extremely challenging during the year.  
In a measure to attract new staff and stabilise the existing workforce we agreed to a 
1.5% interim pay increase to all staff from November 2021 and from April 2022 our 
minimum hourly rate will increase to £9.90 per hour to meet our target as a ‘Real Living 
Wage’ employer.  
 
The introduction of the governments ‘Living with Covid’ plan towards the end of the 
financial year enabled visits without restrictions, it was lovely to see residents have 
increased social interaction and once again enjoy the company of others without 
limitations.  
 
We express our thanks to our staff who have yet again worked through extremely 
challenging times, showing resilience, dedication, and a love for their profession.  
 
The pandemic has highlighted and exacerbated historic issues within the Adult Social 
Care Sector, and we welcome the governments proposed adult social care reform and 
increased investment in the sector.  
 
 
 
 
 
. 
 
 
 
 Julia Furminger  



 
                                 MANAGER’S 2021/2022 REPORT 
 
 
The Care Quality Commission (CQC) suspended their routine inspection programme in 
March 2020; this was in response to Covid-19 and during the year we were notified that 
CQC did not intend to resume full inspections in the immediate future. Instead CQC used 
a combination of on-site and off-site monitoring to ensure the public have assurance as 
to the safety and quality of care. As society emerges from the pandemic, they continue 
to further develop a monitoring approach. In accordance with this CQC reviewed data 
for Woodlands Quaker Home during 2021/2022 and found no evidence that would 
require a full inspection or a reassessment of the Woodlands rating of ‘Good’.   
 
On 3rd June 2021, the Infection Prevention Team inspected the home. There were no 
concerns regarding the overall cleanliness of the home. It was stated in the report that 
the care home had very good, robust infection prevention measures, PPE was adequate 
throughout the home and staff were observed adhering to the correct use of PPE. The 
overall score was 92% compliance. 
 
On 11th November 2021 Covid 19 vaccinations for people working/deployed in care 
homes became a legal requirement. Throughout the pandemic Woodlands has done a 
phenomenal job to support and protect those at risk. We have risen to the 
unprecedented challenge and have gone above and beyond the call of duty for the 
residents in our care. Although there was a strong take up of the vaccination amongst 
our staff there were a number of care staff that had chosen not to have the vaccine. This 
had a direct impact on staffing despite the best efforts of senior staff and the Infection 
Prevention team to support and encourage care home staff to take up the vaccine. As a 
consequence of the new regulation Woodlands and other care providers lost several 
staff. 
 
I understood why the Government had taken this decision as it was vital to get as many 
people as possible protected against Covid-19. However, it was with some relief that the 
vaccination legislation was reversed in March 2022 as recruitment had become difficult 
enough without the added burden of the vaccination legislation.  
 
Woodland’s Deputy worked with an Advanced Nurse Practitioner to roll out ‘FREED’ 
(Frailty, recognising, end of life, escalating documentation) processes so that residents 
have an individual plan based on the Edmonton Frailty Assessment used to detect 
deterioration in residents and to access support from other health care professionals. 
 
Do not attempt resuscitation forms (DNAR) were replaced with RESPECT forms 
(Recommended Summary Plan for Emergency Care and Treatment). It is a process that 
creates personalised recommendations for a person’s clinical care and treatment in a 
future emergency where the person is unable to make or express their choices. These 
recommendations are created through conversations between a resident, their families 
and health care professionals working with them to understand what is important to 
them and what is realistic in terms of their care and treatment. The RESPECT process can 
be for anyone with increased needs or is likely to be nearing the end of their life. 
 



Throughout the year there were regular enquires from individuals looking for long term 
residential and shorter periods of respite care as well as supported housing.   
 
As the care home adapted operationally during the pandemic one of the fundamental 
difficulties was for residents to enjoy activities, company, and social inclusion. Staff have 
been stretched with the complexities of the pandemic and this coupled with restrictions 
has meant that it has been very difficult to implement activities which are a fundamental 
part of ensuring the well-being of residents.   It was therefore a huge relief when 
restrictions were relaxed as we could once again hold group activities, it was wonderful 
to witness the smiles on residents faces and have the home bustling with activity once 
again.  
 
 
Bev Price  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



ACTIVITIES AND SOCIAL INTERACTION INCREASED DURING THE YEAR  
FOLLOWING THE EASING OF COVID-19 RESTRICTIONS 

      
Easter Cake making & Easter Bonnets April 2021 

 

 
Reminiscence Interactive Therapy System (RITA) May 2021  

 

 
 

Stone Painting June 2021 
 
 

 
Miss Beth Belle performing August 2021 

 



    
 

‘Sounds of Musicals’ Performance in the garden September 2021 
 

 
Flower arranging October 2021  

 

                                                                        
         Halloween 2021 

 
 

                                                  
                          Christmas 2021                                        Spring Coffee Morning March 2022 
 



 

 
FINANCE MANAGER’S 2021 2022 REPORT 

 
 
There were six voids in the home at the beginning of April 2021. Confidence in care 
homes grew following the success of the Covid-19 vaccination roll out and subsequent 
booster programmes and residents gradually moved into the vacant rooms during the 
first quarter. Turnover was high, however an overall occupancy rate of 95% was 
achieved for the home. This was a particularly good result given the number of voids at 
the start of the financial year and the closure of the home for 3 weeks at the beginning 
of 2022 due to an outbreak of the Omicron variant of Covid-19.  
 
Staff recruitment and retention was extremely difficult made worse by Covid-19 
vaccination legislation introduced in November 2021. This resulted in four members of 
staff leaving the Woodlands and unfortunately the organisation operated with an 
average vacancy rate of 10% for care staff positions. The use of agency staff was 
therefore very high, although some of these costs were offset by the Adult Social Care 
grants received. Staff were exhausted and feared a reoccurrence of Covid-19 related 
difficulties that impacted the organisation during Autumn/Winter 2020. A 1.5% interim 
pay increase in November 2021 was welcomed by staff and boosted morale. The 
government reversed the vaccination legislation for CQC regulated care homes on 15th 
March 2022 and we welcomed back two members of staff who had resigned because 
of the legislation.  
 
Towards the end of August, a digital signing in system was introduced to deal with the 
increase in visits following the relaxation of visiting restrictions. Visitors would need to 
answer a series of Covid-19 questions, input the details of their lateral flow test and 
temperature. The new system was welcomed and eased the pressure on the 
administration team. The system was also another step towards replacing paper records 
with digitised systems.  
 
A fire risk assessment review was undertaken in November 2021; the majority of 
requirements arising from the report were carried out internally although one of the 
recommendations was for fixed electric boards in the home to have 30-minute fire rated 
covers which proved to be quite costly.    
 
The 5-year electrical condition report for the home was undertaken in October 2021 and 
30 RCD sockets had to be installed before the certificate could be issued. External 
lighting for extra security was installed and some outdoor bulkhead lights which are part 
of our emergency lighting system were replaced. 
 
The Maintenance shed was totally refurbished, and security improved and maintenance 
work increased following easing of restrictions for contractors entering the home. We 
also welcomed back Community Payback to assist the gardener in the grounds.  
 
Covid-19 cases were significantly lower than in 2020/2021 therefore expenditure on 
infection prevention measures and PPE reduced and we continued to use our allocation 



through the NHS PPE portal as the Department of Health & Social Care extended the 
portal to allow free PPE for eligible users until March 2023.  
 
During the year it was noted that there had been considerable increases in food prices. 
Russia’s invasion of Ukraine on 24th February 2022 impacted food supply which 
increased food prices further and by the end of the financial year the home had 
overspent by almost £7000 on the food budget due to food price inflation.  
 
The main lift was out of action for the period 23rd February to 18th March. A part needed 
for the repair had to be shipped from Italy and due to transportation difficulties, this took 
longer than expected. Once again staff are to be commended for the way in which they 
worked through this as they have done throughout the pandemic.  
 
 
The Paddock 
 
Electrical consumer units were upgraded in two flats during the year and a wet room 
conversion was carried out on a first-floor flat in January 2022.   
 
The waiting list for the scheme grew and an occupancy rate of 98.6% was achieved for 
the year. 
 
Our tenants who had diligently followed Covid-19 guidance began to hold events and 
social occasions and we all look forward to the Woodlands becoming a lively 
community once again after two years of restrictions.  
 
 
Andrea Mason  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATEMENT OF COMPREHENSIVE INCOME                      
FOR THE YEAR ENDED 31st MARCH 2022 

  

    
   
 2022 2021 

                    £                        £ 
   
   
TURNOVER 1,847,603 1,809,091 

   
Operating costs (1,842,525)   (1,847,906) 

   
   
OPERATING SURPLUS 5,078 (38,815) 
   

   
Finance income             12,157             7,346 
Interest payable and financing costs       (8,688)             (8,885) 
Changes in fair value of investments             43,645                     45,716 

   
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 52,192               5,362 
 
 
 
Accounts Audited by Beever & Struthers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
STATEMENT OF FINANCIAL POSITION                                       
FOR THE YEAR ENDED 31st MARCH 2022 

   

 2022 2021  
 £ £  

FIXED ASSETS    
Housing properties – cost less depreciation 1,231,085  1,274,602  
Other property, plant & equipment 78,942 90,335  
Investment property 175,000 145,000  
Investments 338,977 315,343  

    
 1,824,004 1,825,280  

    
CURRENT ASSETS    
Inventories 9,694 9,684  
Debtors 92,118 91,481  
Cash and cash equivalents 136,902 101,178  

 238,714 202,343  
    

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (118,527) (117,977)  
    

NET CURRENT ASSETS 120,187 84,366  
    

TOTAL ASSETS LESS CURRENT LIABILITIES 1,944,191 1,909,646  
    

    
 
 

    
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE 
YEAR 

(442,871)  (460,518) 
 

 

    
 1,501,320 1,449,128  
RESERVES    
Restricted reserves 728,819 673,017  
Revenue reserves 772,501 776,111  

    
 1,501,320 1,449,128  

    
    

 
Accounts Audited by Beever & Struthers  
 

 
 

 
Back Page -  Flowers in full bloom summer 2021  
 

 
 



 
 
 
 

 
 
 
 
 

 
 
 
 

Woodlands Quaker Home & Sheltered Housing for Older People 
 

434 Penn Road, Penn, Wolverhampton, WV4 4DH 
Telephone: 01902 341 203 

Fax: 01902 337 302 
email: woodlandsquaker@btconnect.com 

Web: www.woodlandsquakerhome.org 
 

Registered Charity No: 1141622                                                                                  Registered Company No: 7577779 
Registered H.A. No: H1395 

 
 

http://www.woodlandsquakerhome.org/
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