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The trustees who ara also directors of the charity for the purposes of the Companies Act 2008, present their report withthe finandal statements of the charity for the year ended 31 March 2022. The bustaes have adopted the pmvisions ofAccounting and Reporting by Charities: Statement of Recommended Prscbce applicable to charities preparing theiraccounts In acconisnce with the Finantfial Repor5ng Standard sppficabls in the UK and Republic of Ireland (FRS 102)(sfibctivs 1 January 2019).

OBJECTIVES AhiD ACTIVITIES
Objectives and alms
To act as s resource for young people up to the sge of 25 fiving in the United Kingdom by providing advice andassistance and organising programmes of physical, educational and other activities ss a means of. (a) advancing In fifesnd helping young people by developing their skfils, cspsclfies snd capsbili5es to enable them to par5oipste in sodetyss independent. mature snd responsible individuals; (b) advandng education; (c) relieving unemployment; (d) providingrecreafional snd leisure scfivlties in the interests of sodal welfare for people fiving in the area of benefit who have needby reason of their youth, age. infirmity or dissbifiiy, poverty or social and economic drcumstancss with s view toimproving the conditions of life of such persons.

The promotion of social induslon for the public benefit by preventing young people from becoming socially exduded,relieving the needs of those young people who ars socially sxduded snd assisting them to integrate into society.
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OBJECTIVES AND ACTIVITIES
Significant activities
The charib/ aims to support young people In 88 NES snd the Southwest by providing high quality, excellent programmes
of support, we believe by developing and growing the organisstlon we can reach more young people and their
famfiles/camrs to enabkr them to grow to be the best they can be.

Our Vision and Mission are:

Vision - Delivering Inspiring youth services that young peopkr want to be pert of
Mission - Supporting young people to enjoy today, prepare for tomorrow and become the people they want to be

The orgsnisstlon works with young people through a range of different progrsmmes:

- Youth Work
- Targeted Youth Support
- Alternative Education for young people with Special Educational Needs and Dlsabfilty
- Employabilib/
- Early Help
- Southside Youth and Community Centre
- Volunteering, Apprenticeships and Work Experience

The range of issues we have seen have been slgnÃcant during this year and thmughout the aftermath of COVID for
everyone, these indude:

- Increased anxiety and mental health issues relating to COVID and war in Europe
- Cost and access to transport
- Rural isolation
- Poverty and inequafiq/
- Financial management
- Food poverty

The YCSW Training and Induction Poficles have been reviewed and updated, ths training plan sets out the
organisatlons intentions to develop, support and train staff, with cars training and development opportunities.

The YCSW Equality, Diversity and Induslon Policy hss been reviewed and became a core part of the strategic plan.
Afi programmes of work are monitored and evaluated through a quality assurance system, with annual reviews. Staff are
set targets which are monitored by line managers in supervision.

Afi young people's Interventlons are recorded on a core database from which reports are produced on a quarterly basis.

Quartedy reports sre produced which In/dude numerical target measures, as well as case studies highlighting good
practise. Newsletters are produced by afi programmes intsmsgy and extemsfiy, these are aimed at staff, young people,
fundem, and the pubfic.

Staff performance and sickness sre both monitored and discussed at management meetings and reported to Trustees
quarterly meeting via the Human Resources (HR) SubGroup.

Staif are also supporled by sn Employee Assistance snd Wefibeing Programme and offered a 'VIV Up' staff benefits
plafiorm.

Staff welfare has become particularly Important and now where this has been identlfied for support some staff receive
facifitated group supervision.

This year the People's Pension employee contribution was Increased to 8%

Public benefit
The Trustees have paid due regard to the Charity Commission's Guidance on Public Benefit in deciding what ecbvities
the charity should undertake. The Trustees consider that they have acted in the public benefi.
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ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Charity has met Its charitabkr objects through the acfivltles of the organisation

This year the difference made through our Alternative Education Programme for students with SEND has been
significant wfih:

- 90% of young people working towards Maths and English qusfifications, many of whom have recently sst exams at the
appropriate level
- 54% of those who completed the Programme in 2021. have moved onto further training or fufi-time college, 31% have
gained fufi-time employment

Beneficiaries of our Targeted Support Senrice have felt that they have benefited from our support with:

- 100% of the young people rating the support they received as brilliant or good- 100% of the young people ws supported reported that they had Improved physical snd emotional health sfler our 1:1
support
- 97% of the young people we supported reported that their emotional resilience Increased- 97% of the young people we supporlsd reported that they felt safer

Our Employability Team olfisrsd over 3195 young people support, through this work the number of young people out of
education or employment (NEET) wss reduced from 2.7% to 1.8% In Bath and North East Somerset

Our Youth Work Teem provided positive activities and curriculum based work to hundreds of young people through 23
sessions a week.

Our Community Events Programme worked with over 465 members of the community in Whltsway through s range of
ackvities promoting social inclusion. Our new Community Parents and Toddlers Group has enabled us to support more
local parents, we have provided older peoples lunches snd an actMty group, couphd with our food poverbr initiatives.
We have been able to make a real dfiference In Whitswsy.

The organisation restructured to be able to support organlsafionsl growth, this enabled YCSW to grow by 30
pementage in this finsncial year.

Our most slgniiicant actlvifies snd achievements this year ars:

- The Early Help commissioned contract with BSNES Council is maintained and delivering high quafity outcomes for
young people.
- COVID has continued to impact on the young people we work with leaving a legacy of mental health problems snd fear
of going out. We have continued to seek difierent opportuniTies to support young people to be the best they can be.- Southside Youth and Community Centre reopened and has had a successful year. The Cefa has proved popular and
is Increasing Its Income each month. The Chief Executive Officer (CEO) started s School for Social Entrepreneurs'
Programme which has brought income end fresh Ideas to develop the csl5. The Centre, with the aid of the Bath Sps
student Intern, has developed a range of community groups and events, we plan to develop this work further.- Altema5ve Education has confiinued to llourish, snd the range of programmes has increased to indude Learning 4
Work, Partnership 4 Learning, Education Support and bespoke extended support packages.- Early Help hes been extended with specific pieces of work suppor5ng vulnerable young people, including hospital
educated and home educated young people.
- Employability has been established has a separate programme with a range of projects funded extemafiy, this has
meant a reduction in young people 'not in education employment snd training' (NEET) in Bath and North East Somerset
Reafislng Talent has successfully continued and is ncw reaching the third year of this programme.- Youth Work has grown end developed with the emergence of opportuniTies outside of the BSNES arse. B&NES
Community Infrastructure Levy funding end Town and Parish Councils continue to fund this work which has never been
mors important. Funding has also come fiom Serious Youth Violence Programmes which has enabled the development
of Detached Youth Work for those most at risk.

YCSW confinues to grow and deliver mors opportunitlss for young people through the prcgrammes we provide.

Feedback from commissioners and funders of this work recognise the charities eflbris to develop it programs and
activiTies snd further meet the need for services for young people.

Feedback from young people and local communities is positive and they appreciate the efforis of the charity to support
young people.

Overall, the charity has continued to made excellent progress meeting Iki objectives and the organisafion continues to
thrive and grow.
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FINANCIAL REVIEW
Financial position
The organisation has had a successful third year with a surplus, this has meant the organisation hss been able to place
signilicant funds In reserves ensuring the sustainability of the organisation.

This has led to the ability to further develop the infrastructure to mast the demands of a growing organisation.

The cora contract currently underpins the Scandal stability, but the Ilnandal risk is spread across all prcgrammes; as ws
grow this will become even mors balanced.

Significant events that have alfsctad financial performance snd financlal posiTion during the period, Indude:

- The continuing impact of COVID and the emergence from COVID restrictions, the organisation dealt with this well and
ag programmes and funding continued.
- Southside Youth and Community Centm reopened aller s period of loss of letting Income, which hasn't fully recovemd,
a different more sustainable model has been developed to cover the costs of the centre.

The Charity applied for COVID recovery funding for loss of income for the Card which It successfully received.

The organisatlon has established a 3-year Strategic Plan and an annual Business Plan, and a Flnandal Risk
Assessment so we are abbr to achieve and monitor our goals. A Financial Risk Strategy hss also been developed.

The most significant factor likely to alfsct our llnancial perfonnance ls to ensure, where ever possible, that a full cost
recovery model is implemented to ensure s sustainable organlsstlon. It is recognised that some areas of the Charity ars
mors reliant on grants than others snd the Trustees have made a strategic decision to support these areas when
lsg U Iled.

Principal funding sources
- Early Help commissioned contract wHh Bath and North East Somerset Council
- Higher needs SEND funding with Bath College
- Youth Work funded by Town and Parish Coundls a commissioning youth work snd CIL funding from Bath and North
East Somerset Coundl
- The Cherie has also received a number of grants snd donations from local and national grant funding charities and
iniTiatives.
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FINANCIAL REVIEW
Reserves policy
At 31 INarch 2022, total funds held were 5591,980 of which 5172,557 are held in restricted funds and 5125,000 In
designated funds. Funds of 553,356 ars held as fixed assets. Free reserves ars 5341,087.

The Resene Policy was mviewsd and updated by Trustees. YCSW seeks to hold s mserve ranging kern 5250,000-
5500,000, current reserves are 5341,057 and are wsfi within our target range. The Chadty wfil continue to work towards
developing the reserve to ensure long term sustalnability. YCSW have idsntiiied the need for reserves for the following
finencial risks:

1) Ths risk of unforeseen emergency or other unexpected need for funds, e.g. , an unexpected large repair bill for the
Mobile Youth Hub or the need to adapt service provision because of Covld-1 9.

2) Covering unforeseen day-today operational costs, e.g. employing temporary staff to cover a long-tenn sick absence.
Given ths current management structure there is a particular concern regarding the provision of management cover
should key management staff become long-term sick.

3) The need to fund short4erm deficits in s cash budget, e.g. money may need to be spent befom a funding from a grant
is received. There ls particular concern regarding two contract arrangements where payments have been late.
Separate from the Reserve we have created a designated fund for transition which afigns with the end of the Bfi NES
contract (taken from Reserve Poficy):

'YCSW was established as a Pubfic Service Mutuel and Its first 5 years of operation is supporlad by a slgnificsnt
contract by Bath and North East Somemet and supported thmugh a transition agmement. At the end of the &year
contract YCSW will need to ensure It has s lasting infrastructure and this period wfil be a signMcant trsnsEon with
associated costs. "

This designated fund for the transition will incorporate:
- Provision for management continuity
- IT infrastructure
- Legal costs
- Cost related to retention of Southside Youth Hub
- Other transition related costs

The target for the designated fund for transition is 5125,000 by 2024, this target has been achieved and hss been set
aside for bansition. It is an5cipated In 2022 a slgnificant amount of the transition fund will be spent on IT Infra-structure
and rsmodeging of the financial systems. This may mean funds from Reserves wfil be moved Into the TransiTion fund.

This figure will be reviewed annually to ensure it meets the potential costa of transiTion.

Further designated budgets maybe assigned within ths YSCW Stralagic Plan

PLANS FOR FUTURE PERIODS
The organisation ls undertaking a strategic review of its management and business infrastructure to enable the further
development of the growth model.

Growth plans include:
- Infrastructure and systems review to be conducted to meet the continued gmwth of the organisation.- Southside Youth and Community Centre to increase grants to ensure a place for the local community to come.- Rsdstock Youth Centm is opened as a second site for Afiamativs Education and Youth Work- City Centre Youth Pm)act ls opened and established for unemployed young people and youth activity- Youth Work is estabfished in South Somerset and Dorset borders
- Alternative Education Programmes ers embedded and extsmsfiy evaluated.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by fis governing document, a deed of trust, and constitutes s fimitsd company, limited by
guarantee, as defined by ths Companies Act 2008.

Recruitment and sppolnbnsnt of new trttstses
Trustees srs recruited through an interview process, foficwing applications made in response to either advertisements in
our newsletter and pubfic media; or word of mouth from current trustees/staff/volunteers. Trustee appointments can be
ratlfied st sny meeting of the Trustees, and are formally sdoPted at the Annual General Meeting (AGM).

This year there was s replacement of the Staff Trustee.
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8TRUCTURE, GOVERNANCE AND MANAGEMENT
Organlsatlonsl structure
The organisation has s Trustee who is the CEO, and one ls a Staff Representative In line e in line with the organisation
being a Public Service Mutual.

Trustees meet quarterly where they receive reports from the CEO and sub groups, at these meeting Trustees review the
organisation development, receive the sub group minutes, requests, and act accordingly.

Policies and pmcedurss are approved by the Trustees Board, day to day decision making ls delegated to the CEO and
the Senior Management Team.

Induction and training of new trustees
All Trustees undertook an Induction into the charity purposes, objects, and main activities of the charity. Trustees also
undertook training regarding Trustee's miss and rssponsibiliges.

Trustees will be taking part in a Business Development Programme to ensure the future viability and sustainsblllty of the
Chadty.

Key management rsmunsmtlon
Trustees receive regular updates regarding any pay snd terms of condiTion of employment changes. The Senior
Management Team developed a matri for assessing staff pay and remuneration, this is reviewed on an annual basis
and referred to when creating new roles and reviewing pay.

Rehtlonshlps with related parties and any other chartges and organlsagons
YCSW ls a member of the following networks and organisations:
- 3SG
- Employer's Link
- Fundralsing Regulator
-VOSCUR
- Children's and Young People's Network
- South West Regional Youth Work
- Cenhe for Youth Impact
- South West Regional Meebng for Employment
- Twerton and Whltsway Network
- 88 NES' Youth Unemployment Network

Other charities snd organisatlons we ars in partnership with:
- Bath City Farm
- Creativity Works
- The Naturals Theatre Company
- Olf the Record
- Clean Slate
- City of Bath College
- Bath Rugby Community Foundation
- Developing Health snd Independence /project 28
- Avon and Somerset Police

The organlsagon works with other network members to deliver its charitable aims and draws up terms of reference and
partnership agreements tc help ensure the work is delivered successfully. If there ls a lead partner and financial
involvement a contract will be drawn up.

Risk management
The trustees have a duty to identify and review the risks to which ths charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud snd error.

Fundmlslng Standanls Information
Ths charity does not enny out signigcant fundralsing activities and does not undertake dimct marketing. All fundraislng
acbvltles ars monitored by the CEO and the Trustees and a Fundraising Policy is in place. The charity does not uss a
professional fund-raiser or commercial participator. The chariqr has not received any complaints about its fundralsing.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
11953889(England and Wales)

Registered Chsrhy number
tt86059
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Registered oNce
Southslde Youth Hub
Kelson View
Whlteway
Bath
SA2 1NR

Trustees
Ms J Fielder
C D Gerrlsh
R F Hopkins
Ms G Migar
Ms TL Pike
Rev A S Pitt
Ms S Reynolds (resigned 8.7.21)
Ms R E Walker (appointed 8.7.21)

Senior management personnel
Chief Executive ONcer - Ms T L Pike
Senior Operational Lead - Mr S Plummer

Audltom
Monahens
Statutory Auditors
Hermes House
Fire Fly Avenue
Swlndon
Wiltshirs
SN2 2GA

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who ars also the directors of Youth Connect South West for the purposes of company lsw) ars
responsible for preparing the Report of the Trustees and the flnandal statements In accordance with applicable lsw and
United Iqngdom Accounting Standards (United Igngdom Generally Accepted Accourrgng Pracgce).

Company law requires the trustees to prepare gnandal statements for each financial year which give e true snd fair view
of the stats of affairs of the charitable company and of the incoming resources snd applicafion of resources, including
the income and expenditure, of the charitable company for that period. In preparing those gnancial statemenls, the
trustees ars required to

select suitable accounting policies snd then apply them consistently;
observe the methods and principles In the Chadty SORP;
make judgements and estimates that sre reasonable and prudent;
prepare the Iinancial statements on the going concern basis unless It is inappropriate to presume that the charitable
company wgl continue in business.

The trustees ars responsible for keeping proper accounting mcords which disclose with reasonable accuracy at sny
time the Ilnanctal position of the charitable company and to enable them to ensure that the finenciel statements comply
with the Companies Act 2008. They srs also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detecbon of fraud snd other irregularNes.

In so fsr as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Informsgon and to establish that the auditors ars aware of that information.

AUDITORS
The auditors, Monahsns, will be proposed for rs-appolntm nt st the forthcoming Annual General Meeting.

g I//
Approved b r of the board of trustees on ........f...,.. ........................... snd signed on Its behalf by:

F op Ins- Trusts
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Opinion
We have audited the financial statements of Youth Connect South West (the 'charitable company') for the year ended
31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financia statwnents, including s summary of significant accounting policies. The financial reporting
framework that has been applied In their preparation is applicable lsw and United Kingdom Accounfing Sbtndards
(United Kingdom Gsnersfiy Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's at(airs as st 31 March 2022 and of Its incoming
resources and application of resources, including Its Income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Prsofice; and
have been prepared in accordance with the requirements of the Companies Act 2008.

Baste for opinion
We conducted our audit in accordance with Intemafionsl Standards on Audifing (UK) (ISAs (UK)) and applicsbkr lsw.
Our responsibiliTies under those standards are further described In the Auditors' responsibilities for the audit of the
financial statements section of our report. We srs Independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical Stsndanl,
and we have fulfilled our other ethical responsibilities In accordance with these requirements. We believe that the audit
evidence we have obtained is sufficlent and appropriate to pnwkle a basis for our opinion.

Conclusions relating to going concern
In auditing the financia ststemenls, ws have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financia statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or condiTions
that, indlvlduafiy or cofiectlvsly, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibfiifies of the trustees with respect to going concern ars described in the relevant
sections of this report.

Other Information
The trustees are responsible for the other Information. The other Information comprises the information included In the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection wfih our audit of the financial statements, our responsibility is to read the other information snd, in doing
so, consider whether the other information Is materially inconsistent with the financial statements or our kncwkrdge
obtained in the audit or otherwise appears to be materlafiy misstated. If ws identify such material inconslstendes or
apparent material misstatements, ws ars required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, ws conclude that there is a material
misstatement of this other information, ws ars required to report that fact. We have nothing to report in this regard.

Opinions on other matters pmscrlbed by the Companies Act 2000
In our opinion, baaed on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements ars
prepared is consistent with the financisl statements; and
the Report of the Ttustses has been prepared in accordance with applicabkr legal requirements.

Matters on which we sre required to report by excepfion
In ths light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not idenbfied material misstatements In the Report of the Trustees.

We have nothing to report in respect of the fofiowlng matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements ers not in agreement with the accounting records and returns; or
certain disdosurss of trustees' remuneration specifie by law ars not made; or
we have not received sfi the Information snd explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare s
Strategic Report or In preparing the Report of the Trustees.
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Rssponslbfikles of trustees
As explained more fully In the Statement of Trustees' Responsibifities, the trustees (who are also the directors of the
charitable company for the purposes of company law) ars responsible for the prspsrafion of the finandal statements and
for being satisfied that they give s true and fair view, and for such internal control as the trustees determine ls necessary
to enable the preparation of financial stalaments that ars free fmm matedal misstatement, whether due to fraud or error.

In preparing the financia statements, the trustees ers responsible for assessing the charitable company's ability to
continue as a going concern, disdosing, ss applicable, matters related to going concern and using the going concern
basis of sccounfing unless the trustees either intend to liquidate the charitable company or to cease operafions, or have
no realistic alternative but to do so.

Our rssPonslbgltles for the audk of ths financial statements
Our objectives are to obtain reasonable assurance about whether the financia statements as a whole ars free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance ls s high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Mlsststamsnts can arise from fraud
or error and are considered material If, indMduafiy or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financlal statements.

The extent to which our procedures ars capable of detecting irrsgularifies, including freud is detailed belosr.

Baaed on our understanding of ths charity and the provision of youth services, we identified that the principal risks of
nonwompliance with laws and regulations related to safeguarding, health and safety, employment lsw, Companies Act
2008 and Charity Law, and we considered the extent to which non~mpliance might have a material effect on the
financial statements of the charfiy. We also considered those laws and regulations that have a direct impact on the
prsparafion of the financial statements such as the Companies Act 2008 and the Charities Statement of Recommended
Practice.

We evaluated management's Incentives end opportunities for fraudulent manipulsfion of the financia statements
(including the risk of override of controls) and determined that the principal risks were related to revenue recognitlon,
management override, and potential lack of segregation of duties. Audit procedures performed by the audit engagement
team included:
- discussions with management, including considerafion of known or suspected instances of non-compfisnce with laws
snd regulations and fraud;
- understanding and review of management's internal controls designed to prevent snd detect irrsgulsriTies, and fraud;
- review of the minutes of the Trustees meetings;
- review of tax compliance;
- designing audit procedures to Incorporate unpredicbrbiliq/;
- performing analytical procedures to identify any unusual or unexpected relationships that might indicate risks of
material misstatement due to fraud;
- review of the financial statements disclosures and testing to supporting documentation to assess compliance with
relevant laws snd regulations discussed above;
- enquiring of management about actual and potential lifiigstion and dslms;
- tesfing transacbons entered into outside of the normal course of the charity's business; and
- Idenfifying snd testing journal entries, in psrficular any journal entries with fraud characterisfiics such as journals with
round numbers.

There ars inherent limltsfions In the audit procedures described above and ths further removed non~mpliance with
laws and regulations ls from the events and the transactions rsfiected in the financial statements, the less likely we
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of
not detecfing one rssulbng from error, as freud may Involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through cofiuslon.

A further description of our rssponsibiliTies for the audit of the financial statements is located on the Financial Reporting
Council's wsbslte at www. frc.org. uk/euditorsrssponslbfiltles. This description forms part of our Report of the Independent
Auditors.
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Use of our mport
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 18 of
the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable company's
members those matlsm ws are mquired to state to them In an auditors' report and for no other purpose. To the fullest
extent permitted by lew, we do not accept or assume responsibility to anyone other than the charitable company and ths
charitable company's members as a body, for our audit work, for this report, or for the opinions ws have formed.

dames Gare FCA DChA (Senior Statutory Auditor)
for and on behalf of Monahans
Statutory Auditors
Hermes House
Fire Fly Avenue
Swindon
Wiltshirs
SN2 2GA
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INCOME AND ENDOWEIENTS FROM
Donations and legacies

Unrestricted
funds

Notes 8

3 110,981

Restricted
funds

6

203,350

2022
Total
funds

314,311

2021
Total
funds

8

31$,907

Charitable scgvltles
Youth and Community Services
Social enterprise - Cafe

Other trading activiTies

Total

1,165,228
34,573

4 2,827

1,313,587

1,165,228
34,573

2,827

203,350 1,518,937

850,337

1,187,588

EXPENDITURE ON
Charitable activities
Youth and Community Services
Social enterprise - Cats

Total

1,121,478 172,698 1,294, 174
14,236 3,383 17,619

1,135,714 176,079 1,311,793

823,900

823,900

NET INCOSIE

Transfers between funds

Net movement In funds

RECONCIUATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

343,688

34$,888

291,887

519,423

195,149 486,836 143,148

172,557 891,960 486,6$6

177,873 27,271 205, 144

18 49,883 (49,883)

227,736 (22,592) 205, 144

The notes form part of these 1nanciel statements
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FIXED ASSETS
Tangible assets

g MMEII+ggg

Notes

14

2022
8

53,358

2021
8

3,498

CURRENT ASSETS
Debtom: amounts falling due within one year 15
Debtors: amounts falling due after more than one
year 15
Cash at bank and ln hand

663,824

2,407
586,599

1,252,830

258,049

381,915

617,964

CREDITORS
Amounts falling due within one year 16 (814,206) (134,828)

NET CURRENT ASSETS 636,624 483,338

TOTAL ASSETS LESS CURRENT LIASIUTIES 891,980 488,836

NET AS8ET8

FUNDS
Unrestricted funds:

General fund
Designated fund - transldon costs

Restricted funds

TOTAL FUNDS

18

891,980

394,423
125,000

519,423

172,557

891,980

488,836

168,687
125,000

291,687

195,149

486,838

These financial statements have been prepamd in accordance with the pmvisions applicable to charitable companies
subject to the small companies regime.

The 5nancial statements were approved by the Soard of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

C D Gerrlsh - Trustee

The notes form part of these financial statements
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Cash flows from operating aollvltles
Cash generated item operations 1

Nst cash provided by operating activities

2022
6

288,909

286,909

2021
E

278,813

278,813

Cash flows from Investing activities
Purchase of tangible fixed assets

Net cash used in investing actMTies

(82,225)

(82,225)

(589)

(589)

Change In cash and sash equivalents In
the rsporgng period
Cash and cash equlvalerds at the
beginning of the rapoklng period

Cash and cash equivalents at the end ot
the rsporllng period

224,684

351,915

5M,599

276,244

85,671

361,915

The notes form part of these flnandal staismerds
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RECONCIUATION OF NET INCOIEE TO NET CASH FLOW FROM OPERATING ACTIYITIES
2022

6
2021
f

Nst Income for the repordng period (as per the Statement of Financial
Actlvtges)
Ad)ustmsnts for:
Depreciation charges
(Increase)/decrease in debtors
Increase/(decrease) In creditors

Net cash provided by operations

205, 144

12,367
(410,182)
479,580

286,909

343,888

1,040
283,518

(331,433)

278,813

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.21
6

361,915

361,915

381,915

Cash flow
8

224,884

224,684

At 31.3.22

586,599

586,599

588,599

The notes form part of these financial statements
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STATUTORY INFORMATION

Youth Connect South West is a charitable company gmitsd by guarantee, without share capital, Incorporated InEngland and Wales. In ths event of ths charity being wound up, the gabgity In respect of the guarantee is gmltedto f1 per member of the charity. The reglstemd oNce address and principle activities of the charity can be foundIn the Trustees' Report.

ACCOUNTINQ POUCIES

Basis of preparing the financial statements
The 5nandal statements of the charitable company, which ls a public benegt entity under FRS 102, have beenprepared in accordance with the Chartbes SORP (FRS 102) 'Accounting end Reporting by Charities: Statementof Recommended Prac5ce applicable to charlges preparing their accounls in accordance with the FinancialReporgng Standard applicable In the UK and Republic of Ireland (FRS 102) (elfec5ve 1 January 2019)', FinancialReporting Standanl 102 'The Financial Reporting Standard applicable in the UK and Repubgc of Ireland' and theCompanies Act 2006. The finanrxal statemenls have been prepared under the historical cost convention.

The financial statements are prepared on a going concern basis under the historical cost convengon, modified toinclude certain items at fair value. The 5nandal statements are prepared in sterling which is the funcgonelcunency of the charity and munded to the nearest pound.

There are no slgnlgcant areas ofJudgements or key sources of estimation uncertainty.
The trustees consider that there ars no material uncertainties about the Charity's abigty to continue as a goingconcern.

Income
Ag income is recognised in the Statement of Financial ActivEes once ths chargy has entlgement to the ltrnds, Itis probable that the income wgl be received and the amount can be measured regably.
Income from government snd other grants. whether 'capilal' grants or 'revenue' grants, is recognised when thecharity has entitlement to the funds, any performance condlbons agached to the grants have been met, it isprobable that the Income wgl be received and the amount can bs measumd reliably and is not deferred.
For legacies, entitlement is taken as the earlier of:- the date on which the chadty is aware that probate has been granted;- the estate hss been Snalised and notification has bean made by the executor(s) to the Trust that a dlstrlbugonwill be made; or
- when e distribution is received from the estate.

Receipt of a legacy, In whole or In part, is only considered probable when the amount can be measured reliablyand the chsrgy has been notified of the executor's Intention to make a disbtbution. Where legacies have beennobgsd to the charity, or the chargy ls aware of the granting of probate, and the criteria for income recognitionhave not been met, then ths legacy ls s treated ss a contingent asset and dlsdosed If material.
Expenditure
Liabiliges ere recognised as expenditure es soon as there ls a legal or construcgve obggatlon committing thecharlbr to that expenditure, it ls probable that a transfer of economic benefits will be required In seNement andthe amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis andhas been dsssigsd under headings that aggregate ag cost related tc the category. Where costs cannot bsdirectly attributed to par5cular headings they have been allocated to activities on s basis consistent with the useof resources.

Irrecoverable VAT is charged against the expenditure heading for which It was Incurred.

Agocatlon snd apportionment of costs
Ag costs srs allocated between the expenditure categories in the Statement of gnancial Activities on s basisdesigned to regect the use of the resource. Costs relabng to e par5culate acbvlty am sgocated directly. Supportcosts, including governance costs, ars apporgoned on the basis of estimated aggregate time expended on eachsc5vity

Tangible Exed assets
Depreciation is provided at the fogowlng annual rates in order to writs olf each asset over Its estimated usefullife.

Fixtures and 5ttlngs
Motor vshirdes

26% on straight gne basis
20% on straight gne basis

Page 16
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ACCOUNTING POLICIES - continued

Tangible fixed assets
Computer equipment 25% on slralght fins basis

Financial Instruments
The charity has minimal exposure to customer credit risk, liquidity risk and market risk. Please refer to the risk
section of the trustees annual report for Information on how risks are managed. The chariqr does not have any
non basic financisl instruments.

Debtors
Trade snd other debtom are recognised st the settlement amount due after any trade discount offered.
Prepayments are valued at the amount pmpaid net of any trade discounts due.

Cash st bank and In hand
Cash at bank and cash in hand indudes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the dePoslt or slmfiar account.

Creditors and provisions
Creditors snd provisions are recognised where the charfiy has s present obligafion resulting from a past event
that wfil probably result in the transfer of funds to a third party and the amount dus to setfie the obligation can be
measured or estimated reliably. Creditors and provisions aie normally recognised st their setfisment amount
alter afiowlng for any trade discounts due.

Financial Instruments
The charity only hss finsncisl asseki and financial liabilities of a kind that quafify ss basic finanrfial instruments.
Basic financia instruments ars inltiafiy recognised at transaction value and subsequently measumd at their
sstfiement value with the exception of bank loans which ars subsequently measured at amortlsed cost using the
elfeckvs Interest method.

Taxatlon
The charity is exempt from corporabon tsx on its charitable activities.

Fund accounting
Unrustrlmed funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrickons
arise when specified by ths donor or when funds are raised for particular restricted purposes.

Further explenafion of the nature and purpose of each fund is intfiuded in the notes to the financial statements.

Pension costs and other posfivstlrement benshts
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charfisble company's pension scheme are charged to the Statement of Financial ActiviTies in the period to which

they relate.

Retlmment benefits to employees ars also provided by the Local Government Pension Scheme ('LGPS'). This is
a defined benefit scheme. The LGPS ls a funded multiwmployer scheme and the assets are held separately in

separate trustee administered firnds. The LGPS is managed by Avon Pension Fund. On termination afi the
assets and liabfiitles of the charity will be subsumed by the Councfi Into fis pot within the Pension Fund, and the
Pension Fund vdfi not mquest a termination payment from ths chsrfiy. Therefore Bath and North East Somerset
Coundl are liable for the LGPS deficit and as such any deficit on the scheme is not mcognised in these
accounts. The LGPS is treated as a defined contribufion scheme in these accounts.
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3. DONATIONS AND LEGACIES

Donations

2022
8

314,311

2021
8

313,907

OTHER TRADING ACTIViaES

Other Income

2022

2,827

2021
5

3,344

INCOME FROM CHARITABLE ACTIVITIES

Grants
Youth work sessions snd
other support
Contract fof services
Soothe Youth Hub lettlngs
Cafe sales

Activity
Youth and Community Services

Youth and Community Services
Youth and Community Services
Youth end Community Services
Sodsl enterprise - Cafe

2022
8

30,105

800,268
520,580

14,273
34,573

1,199,799

2021
8

318,918
525,395

8,026

850,337

Grants received, induded in the above, are as follows:

2022

30,105

2021
8

8. CHARITABLE ACTIVITIES COSTS

Youth and Community Services
Social enterprise - Cafe

Direct
Costs (see

note 7)
f

995,351
17,619

Support
costs (see

note 8)
8

298,823

Totals

1,294, 174
17,819

1,012,970 298,823 1,311,793

DIRECT COSTS OF CHARITABLE ACTIVITIES

Stair costs
Acfrvtles and session delivery costs
Premises
Travel
Printlng and stafionery
Sundries
Other staff costs
Cafe purchases and repairs
Depreciation

2022

832,857
114,284
22,778
12,050

1,017

17,819
12,367

2021
8

548,467
34,548
12,485
4,884

120
588
60

1,040

1,012,970 601,970
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8. SUPPORT COSTS

Youth and Communibr Services

22

Management
f

284,305

Governance
costs
f

14,518

Totals
f

298,823

Support costs, Included in the above, ars as follows:

Wages
Social security
Pensions
Insurance
Postage, IT and stafionery
Advefbsln9
HR, wefibeing and training
Auditor's remuneration

2022
Youth and
Community

Ssn/loss
f

200,051
16,'620
26,068
9,185
8,544
2, 147

21,890
14,518

298,823

2021

Total
acfivities

143,085
12,391
24,317

8,007
3,328
8,198
9,211

13,395

221,930

9. NET INCOSIE/(EXPENDITURE)

Net income/(expenditure) is stated sitar charging/(crediting):

Auditor's remuneration - Auditing of the accounts
Auditor's remuneration - Other nonwudit services
Depreciation - owned assets

2022

8,985
5,553

12,367

2021

7,850
5,545
1,040

10. TRUSTEES' REMUNERATION AND SENEFITS

The Trustee, 7 Pike, is employed by the Charity, as per the Charity's constltufion, as Chief Executive ONcer, and
earned gross salary of f47,944 (2021: f47,945) and employam pension contribution of f11,123 (2021:
f11,123).

The Trustee, S Reynolds, was employed by the Charity as a youth worker and wss the staff representative on
the board until 8 July 2021, and earned gross salary of f6,395 (2021: f22, 168) and employers pension
conbtbution of f1,484 (2021: f5,143).

The Truslae, R Walker, is employed by the Charity as e youth worker and is the ststf representative on the board
from 8 July 2021, and earned gross salary of f15,455 and employers pension contrlbufion of f1,004.

The above only receive remuneration in respect of staff members under their contracts of employmsnt, and not
in respect of their role as trustees.

There were no other trustees' remuneration or other benefits for the year ended 31 Memh 2022 nor for the year
ended 31 March 2021.

Trustees expenses

There wsra no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended
31 March 2021.
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11. STAFF COSTS

Wages and salaries
Social secudiy costs
Other pension costs

2022
8

924, 134
65,748
85,714

1,075,598

2021
8

803,$56
45,507
79,397

728,260

The average monthly number of employees during the year was as follows:

Management
Business team
Targeted
Youth work
Learning 4 work
Southslde

2022
4
5

16
13
7
7

52

2021
4
8

12
10
5
4

41

No employees received emoluments in excess of 880,000.

Key management personnel for the charity comprises the Trustees, the Chief Executive Ofgcer and theoperational manager. The total employee bene8ts for key management personnel of the chariiy were fI 17,947(2021: 8137,488).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
8

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Youth and Community Services

Othertrading actlvTiies

42,632

850,337

3,344

271,275 313,907

850,337

3,$44
Total

896,313 271,275 1,167,588

EXPENDITURE ON
Charitable acthrides
Youth and Communlhr Services
NET INCOME 731,629

164,884
92,271

179,004
823,900
343,888

RECONCILIATION OF FUNDS

Total funds brought forward
127,003 16,145 143,148

TOTAL FUNDS CARRIED FORWARD 291,687 195,149 486,836

Page 19
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13. QOVERNMENT QRANT INCOME

Bath and North East Somerset Council - grants
National lottery
H M Revenue and Customs - klckstart funding

2022
5
120,830

30,105

2021
8

237,443
9,988

There were no unhlffiled conditions or other contingencies attached to these grants/contracts. The charlq/ has
not dimctly benefited from any other forms of government assistance.

14. TANQISLE FIXED ASSETS

COST
At 1 Aprfi 2021
AddiTions

At 31 March 2022

DEPRECIATION
At 1 Aprfi 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Fbdums
aiid

fittings
6

971
28, 174

29,145

340
4,548

4,888

24,257

631

Motor
vehickrs

f
4,000

29,885

33,885

1,133
6,773

7,908

25,959

2,867

Computer
equipment

8

4, 188

4,186

1,046

1,048

3,140

Totals
8

4,971
82,225

67,196

1,473
12,367

13,840

53,356

3,498

18. DEBTORS: AMOUNTS FALLINQ DUE WITHIN ONE YEAR

Trade debtors
Pmpayments and accrued income

2022
8

491,045
172,779

2021
E

209,937
48,112

258,049

DESTORS: AEIOUNTS FALLINQ DUE AFTER MORE THAN ONE YEAR

2022 2021

Accrued income 2,407
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18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Accruals and defaced Income

2022
6

23,078
68,825

18,106
504, 199

814,208

2021

2,052
18,927
2,247

12,409
98,991

134,826

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
funds

8
53,356

1,072,029
(805,982)

519,423

Restricted
funds
8

180,801
(8,244)

172,557

2022
Total
funds
5

53,356
1,252,830
(814,206)

891,980

2021
Total
funda
6
3,498

817,984
(134,628)

488,836

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designslsd fund - trsnsiTion costs

Restricted funds
Southslde Community Library
Mobile Bus start up costs
Youth work
Grow it, Cook it
Quartet Communl~ Grant
Wesport- Outreach
Affordable food pro]sots
Police Communily Trust Ac5on fund
MSN rotary
Wellbeing
Annett Trust
Secbon 108 and Community Infrastructure
Levy funding
Wesport- Crime reduc5on through Sport
Bath Rotary dub - Hair and beauty course
Bath Rotary club-
Children In need - Electric minibus & extras
Serious Youth violence -"Tarmac" Grant
School for Social Enterprise
Effective Transitions

TOTAL FUNDS

At 1.4.21
8

168,687
125,000

291,687

2,000
5,647
5,750
4,978

2,710
2,852
2,000
1,535
1,000

500

166,179

195,149

486,836

Net
movement

in funds
8

177,873

177,873

(465)
(5,647)
(5,750)
(4,676)
1,005

(1,575)
(2,852)
(2,000)

(800)
(1,000)

(500)

(74,508)
3,378

384
1,500

40,819
9,044

119
70,595

27,271

205, 144

Transfers
between

funds
8

49,863

49,883

(40,819)
(9,044)

(49,863)

At
31.3.22

2

394,42S
125,000

519,423

1,535

300
1,005
1,135

935

91,671
3,378

S84
1,500

119
70,595

172,557

691,980
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18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

8

Resources
expended

5

Movement
in hrnds

8
Unrestricted funds
General fund 1,313,587 (1,135,714) 177,873

Restricted funds
Southslde Community Library
Mobile Bus start up costs
Youth work
Grow It, Cook it

Quartet Community Grant
Palace of Wonder
DHI
Wesport- Outreach
Affordable food projects
Police Community Trust Action fund
MSN rotary
Wellbelng
Annsg Trust
Section 108 and Community Infrastructure
Levy funding
WECA - CEC trandtion funding
Bath Rotary club - halloween event
Wesport - Crime reducgon through Sport
High Sherrilf event
Beth Rotary dub - Hair and beauty coume
Bath Rotary Club - Shed
Bath Rotary rdub-
Chlldrsn In need - Electric minibus & extras
BANES - Healthwstch
Serious Youth violence -"Tarmac" Grant
School for Social Enterprise
CsN Salaries
Placement funding
Effscbvs Transitions

2,000
4,770
4,958

9,934
300

5,104
1,500
1,000
1,000
1,500

41,221
4,741
9,044
7,500
1,000

10,667
97,111

(485)
(5,647
(5,750
(4,676)

(995
(4,770)
(4,958)
(1,575)
(2,852)
(2,000)

(600)
(1,000)

(500)

(74,508)
(9,934)

(300)
(1,726)
(1,500)

(ete)
(1,000)

(402)
(4,741)

(7,381)
(1,000)

(10,667)
(26,516)

(465)
(5,847)
(5,750)
(4,676)
1,005

(1,575)
(2,852)
(2,000)

(eoo)
(1,000)

(500)

(74,508)

3,378

384

1,500
40,819

9,044
119

70,595

TOTAL FUNDS

203,350 (176,079)

1,516,937 (1,311,793)

27,271

205, 144
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18. MOVEMENT IN FUNDS - continued

Comparatlves for movement In funds

Unrsstrlcted funds
General fund
Designated fund - trsnsiTion costs

Restricted funds
Southside Communibr Ubrary
Radstock Youth Hub women's project
Mobile Bus start up costs
Youth work
Grow it, Cook it
Wesport - Outreach
Aflbrdable food pmjects
Police Community Trust Action fund
MSN rotary
Wellbeing
Annett Trust
Section 108 and Community Infrastructure
Levy funding

TOTAL FUNDS

At 1.4.20
8

127,003

127,003

5,000
998

5,647
4,500

18,145

143,148

Net
movement

in funds
8

164,684

164,684

(3,000)
(998)

1,250
4,976
2,710
2,852
2,000
1,5$5
1,000

500

18S,179

179,004

$4$,888

Transfem
between

funds
8

(125,000)
125,000

At
31.$.21

8

188,687
125,000

291,887

2,000

5,647
5,750
4,976
2,710
2,852
2,000
1,535
1,000

500

188,179

195,149

486,836
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18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, Induded in the above are as follows:

Incoming
resources

8

Resources
expended

8

Movement
in funds

6
Unrestricted funds
General fund

Restricted funds
Southside Community Library
Radstock Youth Hub women's project
Youth work
Knife Crime
Grow it, Cook it
Ouartet Community Grant
Palace of Wonder
Wesport - Outreach
Aifordable food projects
COVID response
Police Communiiy Trust Action fund
Serious Youth Violence - Music Project
Serious Youth Violence - Graflltl ProJect
IAG
Midsomer Norton Lions Club
Holklay food
MSN rotary
Wellbeing
Annett Trust
Section 108 and Community Infrastructum
Levy funding

898,313

10,708
5,252
4,976
4,750
2,390
2,780
2,920
9,988
4,000
8,098
2,580
4,000

250
6,500
3,000
1,000

199,843

271,275

(731,629)

(3,000)
(998)

(9,458)
(5,252)

(4,750)
(2,390)

(50)
(68)

(9,988)
(2,000)
(6,098)
(2,560)
(4,000)

(250)
(8,500)
(1,485)

(33,484)

(92,271)

(3,000)
(998)

1,250

4,978

2,710
2,852

2,000

1,535
1,000

500

186,179

179,004

TOTAL FUNDS 1,167,588 (823,900) 343,888

Restricted funds

Southside Community Library - funding from BANES for Southside community library Indudlng IT equipment,
storage, Mmlture and event costs.

Radstock Youth Hub women's project - funding from Radstock Tawn Council to run s young women's pm)act

Mobile Bus start up costs - funding gcm BANES for the start up costs for the mobile bus

Youth Work - donations from the Msdlock Trust end Henry Hoare and Co for the provision of youth work.

Palace of wonder - support the provision of early mental health support for anxious children snd young people

Wesport- Outreach - Funding to deliver an outreach programme and online support to young people in hard to
reach communities

Aifordable food projects - to conbtbute towards supporting families and Individuals in Whitsway and Twsrton.

COVID response - National lottery funding for detached youth work

Police community trust action fund - funding to tackle issues in their local area relating to the prioribes set out in
the Police Crime Plan.

Serious Youth Violence - Music project - funding to help prevent serious youth violence through music

Serious Youth Violence - Grsl5ti pmject - funding to help prevent serious youth violence through grafIM art
project

MSN Rotary Club - funding to support the young people in BANES through the purchase of laptops, assistance
technology, short cogsge courses and driving lessons
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1$. MOVEMENT IN FUNDS - continued

IAG - funding for two young people to Join the Youth Independent Advisory Group

Hofiday food - to provide food during the school hofidays

Section 108 snd Community Infrastructure Levy funding - funding for Bath youth work

WECA - CEC transition funding - funding for garden project

Bath mtary dub - funding hss been received for hafiowesn event, courses, shed

Wesport- funding for crime reduction through sport

Children In need - funding received for a minibus snd other Items

BANES hea~ - funding for healthwstch project

Serious Youth Violence - Tarmac proJect - funding to help prevent serious youth violence through ths
impmvements to the skatepark

Ca(a salaries - to fund the kitchen manager salary

School for social enterprise - funding for the cefd

Placement funding - funding for community events coordinator

Effective TrsnsiTions - funding to defivsr targeted transEon support to enable disadvantaged young people in
Ksy Stage 4 to achieve sustained engagement In high~uality post-16 destlnations.

Designated funds
This designated fund ls for:
-Provkilon for Management continuity
- IT Infrastructure
- Legal costs
- Cost related to retsnfion of Southslde Youth Hub
- Other transition related costs

Tranal'ers between funds

Transfers relate to fixed assets purchased from restricted funds.

1$. EIEPLOYEE BENEFIT OBLIGATIONS

The charity ls a member of the Avon Pension Fund, a Local Government Pension Scheme, which is a defined
benefit scheme. In these accounts It is treated as a defined contrlbufion scheme ss Bath and North East
Somerset Council srs fisble for the defidt The cost for the period was F75,438 (2021: f75,829).

The charity also makes payments to The People's Pension, a defined conbtbution scheme. The cost for the
period wes $10,878 (2021:53,589).

At the balance sheet date contributions of 29,285 (2021: 511,894) were payable to the schemes.
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20. RELATED PARTY DISCLOSURES

h 22

There were no related party transactions for the year ended 31 March 2022.
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