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Report of the Trustees for the Year Ending 31st March 2022

The trustees are pleased to present their annual directors” report wgether with the financial statements of the-
charity for the year cnding 31 March 2022 which are also prepared.to meet the requirements for a directors®
report and accouuts for Companies Act purposes.

'The financial stalements comply with the. Charities Act 2011, the Cdmpanies Act 2006, the Memorandum and
Articles of Association, and Accounting arid Reportitig by Charities: Statement of Reconunended Préctice
applicable to charities preparing their accounts in acoordance with the Financial Répoiting Standard applicable
in the UK and Republic of Tréland (FRS 102) (update bulletity 2). '

Qur Purpases and Activities

The principal activity of the charity as-set out in its memorendom and articles.of association is "The relief of
peopie with a learning disability in particular by the provision of help and support for them and for their
families, dependants and carers, and to chiilenge discrimination against peaple with 2 leamning disability; and

To provide or zssist in the provision of facilities for the recreation or other leisire finie occupation for peaple
who have need thereof by regson of leaming disability with the.object of improving their conditiohs of life."

In delivering their objects, Hanunersmiith and Fiiiham Mencap supports people with learning disabilities to

have equal access fo housing, employment, health services, day opportunities, education arid Jeistue facilities..

The, prganisarion_-pmvidﬁ 4 range of person-centred services and activifies to adults with learning disabilitics,
disabled children.and parents/carers of disabled children living 1n Hammersmith aud Fulham and the
surrounding atea of west London

Thedugh onr activities, we sirive to support people to have equalaceess o all servic‘es,and'qpporrunitiﬁ to be
meluded in the community, ensuring that peoples” rights are respected and. thatuser invalverient is centml,

The details of key areas of wark defivered are as follows:

Parent/Carer Advocacy Worker (Childrem) provides one to anie advocady support to parerits/carers of
disabled childrer in Hammersmith and Fatham, The parent/carer advocacy worker provides information on
housing, health and education and-supports parents ta get the best possible services for their disabled child. The
-advocacy worker represents parents'/carers” views within commissioning and planning groups.

Parentsactive Co-ordinater facilitates a peer support group tor parents/carers of disabled children to ensire
that they have a say in service.provisioa and developroent of services in thie berough, The co-ordinator supports
Parentsactive members to regalarly produce a newsletter distribiited to-all parenis of disabled children in the
borough. This newsletter provides-a source-of infemiation-te parenis on forthcoming events as well as
important legisfative tnformation relating to disabled children. They-have developed: & separaté intecactive -
Website providing information to over 40C parentsicarers of disabled children living in the borobigh.

Youth Development Project Co-rdinater supports young disebled people(aged betweed I3 and 25 yenrs)’
to be invelved iy a positive transition from children to adult services. The Co-brdinator works with children’s
services, schosls, colleges, employment, housing and adult learning disability sarvices to énsore that the young
person and their family/carers are filly involved in this process and have a say in their future life plans, This
Project also offers social activities for young disabled people to develop friendship networks outside of school
aad college.
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Young Peeple's Transition Practitioner supports youtg people aged 14-25, with autism spectrum disorder
and/or a learning disability who also experience mental health difficulties, to transition into adult services.

My Life: Out and Aboutis our community based project that offers support for adults with a learning
disability 10 access'a wide range of activities of their cholce within the cominunity, Peoplé using this service.
pay for it using their personal budget provided by their Loial Aurthority which enables them to choose what
sérvice they \ﬁsh to:use. It 15 2 virel service constituting the Hon's share of our income.

DBS checks (Disclosure Barring Service)

All staff, trustees and voluniters are expected to undergo Enhariced Disclosure. with the Criminal Records.
Bureau on appointment to their post within the service and every three years thereafter.

Achievements and Performance

This has been-g ch&]?cnging year with many successes.

London Borough of Hammersthith and Fulham funded:
* Parent/Carer Adv.bcacy £40,000

* My Life Activity Co-ordinaior £20,600

* New Premiises Grant £50,000

Other projects:

+ Children In Need Post 3 vear funding (Jul 2018 — 2021 extended to 2022 Q1) £11,004
* Bailey Thomas Tryst - | year funding (2622 £15,000

* Henry Smith Post 3 year funding (Jul. 2018 - 2021) £10,350

* Henry Smith Post 3 -year funding (Jul 2021 - 2023 £31.125

* Julia and Hans Rausing Trust - MyLife support (2022} £36,553

* Parentsactive Co-ordinator suppart (ongoing) £17.811

* NHS'Hammersmith & Fulham CGC Transition Practitioner Post {ongoing} £40,000
* Royal Mercap Sports England Tackling Inequalities (2022) £7.999

* Royal Mencap Treat Me Well (2022 £1,300

* Royai Meiicap Lets Get Digitial (2022) £850

Much time has gone into securing govermnmient and eharitable support, without which, like many charities of our.
size, we would.pot have survived. MyLife provides the mgjority of our income, Eeonomically managing saff
numbers sufficient to respond to a fluchiating lével of service users has been a severe mandgement chailenge,

Fundraising

Members of Hammersmith and Fulham Meneap charity's fundraising team organise events and carry out.
tundraising activities in order 1o generate funds for the-charity. The Charity docs 0ot use professioral
fundraisers or invalve conimercial participators,

Theré have been no complaints-ebout fundraising activity this year.

The charity has due régard to the Code of Fundraising Practice in the UK, .

Allthe Charity's marketing sctivities are nndertaken directly to etisure thatthey are not unreasonzhly persistent
or intrusive. Marketing materials contain clear details 6f how fo unsubscribe to fikurs commumications and care.
is taken to limit the leve! of communications being sent out,



‘Financial Review

‘2021722 has beer: a year of significant change with a niove to new premises at the Addisonr Road Primary
School site and the recovery of the MyLife service followinp the significant disruption and chatlenges faced
during the Covidl9 pandemic during the prévious financial vear. By the end of the year the servicé had
returned fo near nornial activity. levels,

The cost and pricing structure of the service was reviewed during the year and the resulting changes have put it
on A.more favourable financial footing for the following financial year. As a resuli of these changes and the.

level of support received for the MyLife service and premises costs, the overall resuli for the year was.a surplus

of £156k {2021 £102k deficit). This has enatiled the charity to rebuild its roserves following the significant
‘deficit suffered in the previcus finaticial year,

Covidly. Impact

Whilst services werc able to opetate throughiut the period without further Covid related closures, custorer

numbers for the MyLife servige remained below pre-Covid levels formuch of the yearand have only recently
‘returned to more normal levels,

Investment Powers and Policy

In accordance with'the Charity’s Atticles t_‘he’Trus_tce_s may nvest the monay of the Charity not immediately
requited for its pizrposes i or upon such investments, securities. or propertics ag - may be thoughe fit. The
Charity does not currently hold. any investmiens,

Reserves Policy and Going Coricern

In accordance with Charity Commisstor. guidelines, the trustess have considered the lovel of ynrestrictad
reserves which 1t is appropriate for the Chatity to hold with the imperative that it should be able to confinue tg
meet its charitable objectives in the short tenm in the event of a temporary shortfall i unréstricted incyine,

The utrestricted reseives requirement was made up of wind down casts of £106k to cover wages and
redundancy cosls, plus a. £30k office move contingency. As af 31st March 2022 available uhrestricted reserves
were £207k (Unresiricted funds £217k-Tess Fixed Assots £10%) exceeding the requirement by £51% and falligg
shart of the £251% target by £44k. '

The Trustees and Senipr Managetent are fogussed on eansolideting unrestricted rescrves during 2022/23
through a series of measures including:

= grant funding for MyLife & Core Costs target of £100k (grants of £40k had been socured by May 2022)
*increasing MyT.ife revenue by fully utilising the.capacity of the now Addison Road premises
* matataining and controlling costs

- ensuring pay ircrements are within budgei

- frequently reviewing cost performance against budget-and taking any coreetive action required

- completing the prermises related sperid. fromm the 202 1 funding received within budget

* extending the notice.and breek clause periods for the new premises
- in progress with the landlord duting May 2022

* 2 new strategic plan is now in p'l_ac:e



Through these measures we seak to ensure our reserves exceed the minimuin requirement set out in the
Reserves Policy #nd move towards meeting the targer levels set during 2022:23.

Plans for Future Periods

The HF Merncap Business Strategy for the period April 2022 — March 2023 aims to ensure the long term, fully
corzpliant, prevision of essential learning disability services in Hammersmith and Fulham by a strong HF
Mencap refurning to adequate urrestricted regerves Tollowing the recent losses caused by the COVID
‘pandermic. The Business strategy includes the following key elements:

Our key objectives are:

L. To diversify income: We will explare inultiple fundraising opportmities including Trust funding as well gs
income from events, wills and legacies to rebuild reserve positions in the medium and long term and to redyce
our vulnztubility to fluctuations in income refated to variance in MyLife dittendance

2. Ta continue to deliver existing projects: “We will cantinue to promote and delivér the MyLife Service —to
increase numbers and referrals as tﬁe.pandc'mir: moves into the next phase whilst maintaining a viable [inancial
nodel.

3. Ta'develop new projects: We will strive to develop new prejects reflecting the changing needs of people
with leaming disabilities during and post pandemic

4. To cotitinue to maintain apprapriate lisalth and saféty standards: ‘We will continne to maintain gppropnate
health and safety precautions and standards, through risk govermnanes,. i 2afeguard our clients and staff. To
‘ensure that we cominunicate our actions taken to clients and their familics to provide reassurance.

Priority Actlons for the future development and sustairiability of the organisation

Qur Business Plan aims to build upon the Charily’s core strengths and to continue to maintain our service - ‘My
Life: Out and Abowt” - offering suppott to people with learhing disabilities to:access community facilities,
training and other opportunities of their choice six days a weele However, HF Mencap is planning to. explore-
various income diversification opportunitics and where suitable, pursuc thetn in synergy and partnership with
othet organisztions,

The Charity is committed 1o devéloping and diversifying our fundraising strategy. In-2022/23 our priority will
continue to be to generate sources of unrestricred funding through development of community fundraising
which we have embarked upon this year. We have greatly increased our social media presence in the current
financial year and aim to promote our ﬁmdr&i‘slng activities to our growing digital audiemce,

We will continue to-work together with thé North West Londsn Mencaps Consortium ard the Youwig:
Hamersmith & Fulham Syne-Cbasortitim to.identify funding opportunities to deliver-a variety of services and
activittes across the West London boroughs.

The Charity will also contimie i its cempaigning role, addressing the goncerns and issues.as highliglted by cur
service users especially people with profound. and multiple learning disabilities and their families, We have an
ongoing Campiaign (logether with Natiohal Mencap) to iniprove the quality of health care provision irf hospital
for peaple with learning _di_sabi]itiés.a'ccessing NHS provisi'on,{Treat me well campaign)..

The Chazity will continue to-caripaign for aftordabie housing for people with learning disabiljties, and to work
with the Council to this end.



The Chief Bxecutive continues to sit on a mamber of s‘teering_aﬂﬂ p[aming'_gmi:ps 1o evaluate and monitor locil
health, housing and soctal care provision across the borough and to ensure. that the voice of children and adults
with [earning disabilities js represerited in the delivery and developroent of local health services.

We along with othet local providers lost the contiact for adult advacacy and hope to find alternative fimding t0
continue this important part of our work.

Reference and Admindstrative Detafls

Charity Numbier: ko0SeX 1150840

Company Number: 8155114

Registered Office: 72 Bolingbroke Road, London, Gngland, W14 QAH,

Qur advisers

Auditors: Wenn Fownsend, 5 Gosditch St, Cirencester GL7 2AG

Bankers: CAF Bank Limited, 25 Kings Hill Avenue, Kingz Hill, West Malling, Kent MEL9 4JQ
Directors and Trustees

The directors of the charitable company (the charity) are its trustées for the purpose of charity law,
The trustees and officers serving during the yesr and since the. year end were as follows:

John Savage (Chair)*

Samantha Johmson

Richard Shaw *

Laura Douglas

Natilia Kalinowska {resigned 20 July2021)

Armabel Naylor *

‘Matthew Rabson {resigned 13 June 2022)

Sajrima Rum,akr"isrhnan

‘Christism Redon (Tréasurer) *

Julian Hillmah (Chair - tesigned 13 fung 2022) %
Hannah Tieman (resigned 20 July 2021

{* Meémbezs of the Finance Committee)

Key manggement persorinet

Teresa-McGinn - Clijef Executive

Structure, Goyernance and Menagemenf .

‘Governing Document

Hammersmith and Fulhani Menéap is a company limited by guarantee gaverned by its Memorandutx and
Articles of Association dated 22nd Noveniber 201 7. Itis registercd as a charity with the Charity Commission.

Appointinent of trustees

The Executive Cotnmittes (EC) is elected at the Annual General Mcceting cach vear. Trustees need to be re-
elected after-a geriod of 3 years. The two constitutional officers are the Chair and the Treasurer. No trustee
receives any remuneration for his or her services. Fificen percent of the EC is made-up of people-with learning
disabilities or parent/carers of people with-[garning disabilities.



Trustee induction and training

Successfill new candidates for B memberskip are induéted into the organisation "by the Chair who informs
thez of their roles, responsibilitics and the governance of the-organisation. They serve initiaily as co-opted
members of the EC and are eligible to be formally -elected with full voting rights at the AGM. Training is
aviilable to individual trustees through national prowvidets orlocal e.gSORUS the local community and
voluntery sector asspciation which assists voluniary organigations within the London Borough of
Hammersmith and Fulham to be. effective oroanisations,

Organisation

‘The day-to-day management and strategic development of the Charity is undertaken by the Chicf Executive
who is-accountable to the Executive Committes {EC) made-up of trustes/directors and conslitutional officers,
The Chief Executive reports-on a monthly basis to fiie EC on all aspects and activities of the organisation. The
EC meets a.minimum of forr times per year. The anmual budge? is-approved by the EC and monitored through
the Finance Committee which reparts ta the EC.. '

Reluted pardes and co-operation with other arpanisqtfons

Nofig of our frustees receive remuneratior: or other bersfit from their worl with the charity, Any cotinection
between a trustee or senior mabager of the charity-with a supplier ¢r emplayee-inust be disclosed to the full
board of trustees i tlic same way es any other contractual relationship with arelated party.
Hammergmith and Fulham Mencap:1s-affilinted, as required by its Memorandum and Asrticles of Association
with Royal Mencap to which it-pays an annual subscription. Grants of £10,149 were reecived from Roval
Meneap-in 2021/22.

Pay policy for senior staff
The Charity’s-trustees are also directors of the Charity Company.  Alldircctors-give of their time freely and

no direetor received rémureration in the year. Details of directors’ expenses and related party transactions are
disclosed in'note 11 1o the.accounts.
The pay of the senior stafT is reviewed annually and the directors benchmark against pay levels in charities of a

similar size Tun ona voluntary basis,

Risk iranagement

Bue to the pressing impact of COVID auté resultarit financiel pressures, coupled witli the diffieulty in findipg
new prenuses and dealing with necessary redundancies; both Board méetinga and Finance Sub. Cormmittes
meetings were domineted by rigk managenent, These imeetings happened much more frequently than usual
tecause of the constant changes of circumstances managing the pandentic threw up. Keeping stafT and service
users safe, avoidmyg the spread of Covid. and taking advice from Public Health England were alwdys in trustees
tnindg, Now that a sufficient level of stability has been secured, resources are being made available from the
operetional team and trustees to conduct dedicated quarterly risk assessmisnt reviews feeding into the Board

Trustees’ responsibilitics in relation to the finanéial statemcnts.

The charity trustees (who are also fie diractors of Hammersmith and Fulhem Mencsp for the purposes of
-cetnpany law) aje responsible far preparing @ trustees’ annual report and finaneial statements jn dccordance
with appli¢able law and United Kingdom Accounting Standards (United Kingdom Gererally Accepted
Accounting Practice). B



Company law réquires the charity trustees to prepare financial statemenits for edeh jear which give a tue ard’
fair view of the state of affuirs of the-charitable company and of the incoming resourees and application of
resources, including the income and expenditure, of the ¢haritable compuany for that p_e:riod'. In preparing the
financial statemients, the trustees are required to; '

- select suitable accounting policies.and them apply them cansistently;

- observe the methods and principles in the applicable' Charities SORP;

- make judgements and estimates that are réasdnablé and prudent; .

= gtate whother epplicable UK accounting standards have been follgwed,, subject fo any. aterial departures
-disclosed and explained in the financial staterents:

- prepare the financial statefuents on'the £0iug concern basis unless it is-[nappropriate to presume that the
Cherity will confinue in business.

The trusiees-are responsible for keeping proper accounting records that disclose with reasonable necuracy af.
any time the finangial position of the charity and to enable them (o ensure that the financial statements commply.
witls the Caoinpanies Act 2006. They are also responsible for safeguarding thie assets of the charity and hence
taking reasonable steps for ihe prevention and detection of fraud and other irregularitics.

The trustees are responsible for the maintenance aixd integrity of the corporate and fiancial information
tncluded on the charitable company’s website, Legislation in 'ther United Kingdom govemning-the preparation
end-dissemination of financial statements may differ from legislation in other furisdictions,

By order-of the board of rustees

John Savage (Chair)

20 December 2022



Hammersmith and Fulkam Meacap
(A Company Limited hy Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammetsmith and
Fulham Mencap

‘Opimion

We have aidited thie financial statements pf Hammersmith and Fulham Mencap (the ‘charitable company’) for
the year endad 31 ‘Margh 2022 which comprise the Statement of Financial Activities, Balance Sheet and.
Statement of Cash Flows and notes to the financial stalenients including a sunimary of signjficant accounting
pelicies. The financial reporting frameworik tbeat has been applied in their preparation is applicable law and
United Kingdom Accounting Standards including FRS 102 **The Findncial Reporting Standard applicsble in
the UK. and Republic of freland"" {United Kingdom CGenerally Accepted Accounting Practice).

Opinion on financial statements

In our-opinion the financial staterients:

- give a true and fair view of the state of the charimble-campany's affairs as a3 1st March 2022 and'of its
incoming résources.and application of reserves, 1n¢luding its méomc-'gnd'expenditurc, ior the period thon
ended:.

- have been properly prepared in accordance with Unitzd Kingdom Generally Accepted Accowiting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with Interafional Standards on Auditing (UK} {ISAs (UK} and
applicable law. Our responsibilities under those standards are further described.in the Auditor's responsibilifies
forthe audit of the financial statenients section of out report. We are independent of the charitable cotnpany in.
accordance with the eﬂnical'requiremcntsfﬂ'lat arg relevant to our audit of the finan¢ial statements o the UK,
including the FRC's Ethical Standard, and ve have fulfilled our othar ethical responsibilities in accordance with,
these requirerients. We believe that the audit evidence we have'obtined is Sufficient and appropriate to
provide a basis for o epinion,

Conclusions relating to golng concern

We have nothing fo report inrrespeet of the following matters in relation to.-which the ISA's (UK) require us to
Teport to you where

- tiie rustees’ use of the going concern basisof accourting. in the preparation of the financial statements is not
apptopriale; or

- the trustees have not disclosed in-the financial statements.any identified material uncertainties that may cast
significant doubt atout the pliatitablc compeny’s ability to continue to adopt the going coiicern basis of
accounting for a period of at legst 12 ménths from the date when the financial statements are-authorised for
issue.



Hammersmith and Fulhant Mencap
(A Company Limited by Guainntce}

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith and
Falham Mencap

Other informadon

The trustees are responsible for the other information. The-other icformation comprises the information
included in the trustees’ annual report, othér than the finangial statements and our anditor's report thereon, Our
opinion-on the-finaticial statements dods not cover the otherinformation ard, except to the-extent otherwise
explicitly stated tn-our report, we do not express-any fornt of assurance vonclusion thereon,

In connectién with oar audit of the financial statements, our responsibility is to read the ather information and,
in doing so consider whether the other informhation is materially inconsistent with the financial staténtents or
our knowledge obtained in the'audit or otherwise appears-to be materially misstated, If we jdentify such
material inconsistencies' or apparent material misstatements, we ate required to determine whether there is a
material misstatémient in the financial statements or a material misstaternent of the other information, If based
on'the work we have performed, we conclude that there is a material misstatemnant of this other information; we.
are requited to report that fact,

We have nothing to report in this regard,
:Matters on which we are required ‘to'report by exception

We have nothing to report in respact of the followitig matters in relation to which the Charities { Aecounts and
Reports) Regulations 2008 require us to repoit to you if; it our opinion:

- the'infotmation given in the financial staterents is inconsistent in atty material respect with the trustees"
report; or

» the charitable compety bas not kept appropriate accounting records; or

- the fisiancial statetnents are not in-agreerment with the accounting records and retums; or

- we have not received all the information and explanetions we require Tor our eudit.

Respongibilities of trustees

As explained more fully in the trustees’ responsibilities stalement set out on page 7, the trustees (who are also.
directors of the charitable company for the plirposes of campany law) are responsible for the preparation of the
financial staternents and for being satisified that they give a true and fair view, and for such miemal control as.
the ttusiees determine is necessary to snable the preparation of financial statements tliat are free [ram material
misstatement, whether due to rand OF erTorL.

In preparing the financial statements, the frustees arc responsitile for agsessing the charitabie company’s ability
“to contioue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless the trustees cither intend to liquidate the charitable compiiy or o cease
operations, or have ne realistic alternative but to do so.

Auditor's responsibilities for the sudit of nancial staternents

We have been appointed as auditor under section 144 of the-Charitios-Act 2011 and report in accordance with
regulations mede under-section 134 of that Act.
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Hammersmith and Fulham Mencap
(A Company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith and
Fulham Meneap

Our objectives arc to obiain rensonable assurance about whether the financial staternents as a whole are free
from matetizl misstaterment, whether due to fraud or error, and to issue an auditor's report that includes_ our
opiniow. Reasonable assurance is a high Tevel of assurariee, but it is iot a guarantee that an audit conducted in
accordance with [SAs (UK will alwavs detact a material misstatement when it exists. Misstatements can arige
from fraud or error and are considered matefial if, individually or in the aggregate, they could reasonably be
expected to irifluerice the economic decisions of users taken .on the basis of thm financial statements,

As part of an’audit in accotdance with 1SAs (UK), we excerise professional judgement and maintain
professional seepticism throughour the audit. We also:

- Identify and assess the risks of matefial misstatement of the financial statements, whether due to fraud or
error, design.and perform audit procedures responsive to those risks, and obtam audit evidence that is sufficient

-and appropriate to. provide a basis for our opinion. The risk of not detésting & material misstaterment resulting.

from fraud is higher than-one resulting from error as fraud may ifivoive coliusion , forgery, intentjonal
omisaiu‘ns,;misreptesemﬁﬁons; or the override of internal ¢onitrol,

- Obtain an understanding of intémal control relevan to the audit in order ro design:audit procedures that are
appropriate in the circumstances, buf not for the purpose of expressing an‘tpinion on the effectiveness of the'
charitable company's internal control.

- Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based-on
the audit evidence obtained, whether a-material unceftainty exists related to events or conditions that may cast
significant doubt on the charitable company’s ability to.continue as a going concern: If we conclude that a
material imgcertainty exists, we aré required to draw attention in our auditor's report to the.related disclosures in
the financial statements or, if such disclosuzes. are inadeqguate, to modify our epinion. Cur conclusions are
based on the audit evidence obtained up to. the date of ot auditor's report. However, future events of

corditions may Cause-‘rhe-'charitable,cqmp_ahy—.to céase to contuue gs & going concem..

- Evaluate the overail pregentation, strocture and conteni of the financial Satements; {ticiuding the disclostres,
and whether thie financial statements represent the underlying transactions and events in'a mammer that'achieves
fair presentation.

We communicate with those charged with governatice tegarding, amaong other matters, the planned scope ard

timing of the audit and.significant andit findings, including any significant déficiencies in mternal contro| that
we identify during aur audit.
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Hammersmith and Fulkam Mencap
(A Company Limited by Gnarantee)

REPORT OF THE [NDEPENDENT AUDITORS TO THE TRUSTEES OF Hammérsmith and
Fuilbam Mencap

Use of report

This repoit is madesolely to the charitable company’s trustees, as a body, in accordance with'part 14.0f the
Charitics (Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might:
state to the charitable company’s frustees those matters we arc required to state ta them in an auditor’s réport
and fer oo other pupose. To the fullest extent permitted by law, we do not.accept of assume responsibility to
anyone other than the charitable company and the chariteble company’s tfustees as a body; for our audit work,
far this report, or for the opioions we have formed. ' '

Wenn Townsend L et 7;;'{%)%/‘6;
'CharterﬁclAccountz‘nts

Statutery Auditor

Date: 7\ \i,?_ tﬁGl’L

Wenn Townsend is eligible to-act'as an auditor in terms of section 1212 of the Commpanies Act 2006



Income

Donationg and legacies
Charitable activitias
Investments

Total income

Expenditure
Charitabie activitics
Total expenditure.

Transfers
Net movement In funds

Reconciliaton of fands
Total funds brought forward
Total funds carried forward

Hammersmith and Fulham Meocap
(A Company Limited by Guarantee):

Staternent of Financial Affalrs

{including Income and Expenditute Account)
for the year ending 31st: March 2022

Unrestricted  Restricted Total funds Total funds

Note Funds Funds 2022 2021
£ £ £ £

4 1,571 o0 1,571 6,702
5 749 289 219,063 968,352 799,817
6 4} il O H
750,860 219,063 969,923 806.519

7 (609425 (3624722)  (814,147)  (908,672)
(609428)  (204,722)  (814,147)  (908;672)

) 0 0 0

141,435 14,341 155,776 (102,153)

59,782 20,007 79,879 182,032

201,217 34,438 -235,655 79,879

The statement of finanicial activities includes-all gains and losses. récogniséd in the year, All income and
skpenditure derive from continuing activities.
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Hammersmith and Fuham Mencap
(A Company Limited by Guaranteé, Na.B[551 14)
Balarice-Sheet
ns at31st March 2022

Note 2022 2021
£ £

Fixed assets
Tangible assets 15 10,143 29 540
Total fixed asseis 10,143 , 29,540,
Currerit assets
Debiots _ 16 189,543 99,387
Cash at bank and in-kand 226,322 88,075
Total cnrrent agsets 415865 187,457
Liabilities.
Crr;dirto_rsfaﬂjng_ due within one year. 17 180,353 _ 137,118
Net carrent assets ' 225512 50,330 7
Net'assets 235,655 79,879
The funds of the charity: 19
Restricted mecome fumds 34,438 20,097
Unrestricted funds 201,217 59,782
Tatal charify funds 235,655 79,874

For the year ended 31 March 2022 the eompany was entitled to exemption from audit undér section 477
of the Companies Act 2006 Telating to smnll companies bt as fhis company is a charity, it is subject to
audit or independent.examination under the Cherities Aot 2011,

Directors! responsibilities:

- The members have not required the company to qbtdin an auditof its accounts for the year i question
i accordarice with section 476:

- The directors acknowledge their responsibilities for coitplying with the requiremients of the Act with
respect to accounting records’and the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable lo-campanies subject o
the small cempanies’ regime imd in accordance with FRS 102 and the. Charities SORF (FRS 147].

These financial statements were approved arid authorised for issye by the Trusteeson

20 Decamber 2022 and signed on their biehalf by

JOHN SAVAGE, CHAIR CHRISTIAN REDON, TREASURER

The notes cn pages 16 to 27 forin an integral pait of these finangial statermeénts.
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Hammersmith and Furlham Mencap
(A Company Limited by Guarantec)
Statement of Cash Flaws
as at- 31st March 2022

Note 2022 2021

£ £

Cash flows from operating activitles _
Net cash provided by (used inj operatiug activities (D 138,247 (30,111}
138,247 (30,1113

Cash flows from investing activities:

Intercst received. { 0
Putchase of premises / plant and equipment 0 (L,672)
Net cask provided by (used in) investing activities 0 (1,672)
Change'in cash & ¢ash equivaients in the reperting perlod 138,247 (31,783)
Cash and cash equivalents at stert of the reporting pegiod 88,075 119,858
‘Cash and cash equivalents at end of the reporting period 226,322 38,075

(i) Reconciliation of net movement In funds to net cash flow from operafing activites

Net movement in funds 155,776 (102,153)
Depreciation 9:086 10,462

Loss on disposal of premises/ plant and equipment. 10,311

Interest received g 0

Decrease /(increase) in debtors (90,161 42,995

Inerense / {decrease) in creditors , 53,235 18,585
Net cash provided by/(used In)operating activitics 138,247 (30,111)

The nates on pages, 16 to 27 forin an integral part of these financial statements:
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Hammersmith and Fulhaim Meneap
(A Company Limited by Guarantee)
* Notes to the Financlal $tatements

for the year ended 31st March 2022,

1. Accounting Policics

The principal agcounﬁﬁg policies-adopted, judgements and key sources. of &stirnation uncertainty in the
preparation of the financial statements are as follows:

Basizs of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by ‘Charities:
Statement of Recommended Practice applicable to cherities- preparing theif accounts. in accordance with
the Financial Reporting Standerd applicabie in the UK and Republic of Trefand (FRS 102} - (Cherities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.- o

Hammersmith-and Fulham Mencap meets the definition of a public benefit entity under FRS 102, Assets
and Liabilities are initially recognised at historical cost or transaction value ualess otherwise stated in the
televant accouniing policy. note(s),

Income

Grants réceivahle are credited to the Statement of Financial Activities (SOFA) ii the year in which they
are receivable. Deferred income represents amounts received for fiture perinds and is released to
incoming resorees:in the period for. which it has been received:

Other.income is.accounted for on an aceruals basis as far 4s is prlent ta do so. Incomé included any

income tax recoverable thereon, Itis the charity's policy to shoi indome.befom deduction of cxpenses
except where otherwise stated.

Iiterest receivable

Interest on funds held on deposit is included when receivable arid the arhomt can be measured veliably
by thé charity: this is normally upon nofification of the intarest paid or payable by the Bank.

Fund accounting

Unuresiricted funds. are availahle 1o spend on activities tht torther any of the purposes of charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at thedr discretion

10 set aside Lo use for 2 specific purpose. Restricted funds are donations which the donor has specified
are to-be solely used for particular areas of the ¢harity's work or for specific projects,

16



Hammersmith and Fuliam Mencap
(A Company Limited by Guarantee)
Notes to the Financlal Statements
for the vear ended 31st March 1022

1. Accounting Policies {continued)

Expenditure dad irrecoverable VAT

Expenditure is recognised once there is a legel or constructive pbligation t make a payment
to a-third party, it is probable that settlement will be required and the amoin of the -obligation

can be messured réliably. Expenditure is-classified under the following activity headings:

- Expenditure on charitabie activities ingludes the costs of delivering servicés &-other activities together
with their associated support costs

Irrecoverable VAT is charged as a cost against the activity for which the expendifure was incutred.

Allocativn of sapport costs
Support cosis are those funcrions that assist the-wark of the charity but do not directly undertake
charitable activities. Support costs include back offtcel custs, finance, personnel, payroll aud governarice

costs which support the cherity's activities. Those costs have been allocated to éxpeniliture on charitable
activities. The bases o which support.costs have been allocased are set out ini note 9.

Operating leases
The charity classifies the lease of telephone, printing and other equipient as operating lenses:-the titls to

the equipment remaing with the lessor and the equipment is replaced before the end of its economic life.
Rental charges are charged on a straight fine basis over the term of the lease.

Tangible Axed assety

Deprecistion is provided at the following annyal rates.in order ;0 write off each asset over ita estimated

useful Tife:

- Premises {specialist facilities with an ongoing value in business)
~2014/15 & prior: 25% of cost per annum
- 2015/16 onwards: 10% of cost per amum

- Equipment! 25% of cost per annum

- Motor vehicles: 25% of cost-per annum

Debtors

Tradeand other debtors ‘are @Cﬂ onised at th¢ settlement ansount due-after any irades discount
offered. Prepayments are valued a: the amount prépaid net of any trade discounts due.

17



Hammersmith and Fulham Meucap
(A Company Limited by Guaraniee)
Notes to the Financial Statemenis
for the year ended 31s¢ March 2022

1. Accounting Policies {continued)

Cash at bank and in hand

Cash at bank and cash in'hand includes cash and shott térm highly liquidinvestments witk-a-ghort
maturity of three months orless from the date 6F ‘acquisition or opening of the deposit ar similar actount.

Creditars and provisions

Creditors-and provisions are recognised where the charity hes a present obligation tesulling from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can:be measured or estimated reliably. Creditors and provisions ate normelly recognised at
their settlement amount after allowing for any trade discounts due.

Financial instruments

The trust only has finanéial assets and financiaf tabilitics of a kind that qualify as basic financial
instruments. Basic financial instrunzents are initially racognised at transaction vaiue and subsecquently.
mieasured at their settlement value with the exception-of bank loans whicti are subsequently measured at
amortised cost using the effective interest. methiod, '

Pensions

Since October 2016 employees-ate automatically enrolled into a defined cantributions. pensions scheme
operated by B&CE Peoples Pension. Employees can subsegueritly opt out. Employees joining the
sehenié, contract directly with the pension company.

The charity makes a marchig contribution of 3% (2021 3%) of qualifying eamings to this pensicn
scheme and zcts. a5 agent in collecting and paying over employee pension contibutions. The
contributions made for thé accounting period are treated as an éxpense-and were £10,500, (2021:;
£11,313)

Teriination Payments

‘Employees leaving the Charity will receive salaryswages, pension contribution and accrued holiday pay

due on tlie next aviilable payroll run following cessation of their employment. Thesa payments are
taxable and and subject to PAYE deductions. An employee entitled to statutory redundancy pay will
receive this without deductions. Where 2n.employnient ceases subject to a legal agreement or-other
agreed settlemnent bem'ecn_ﬁie_Chaﬁty.and the employee and where any additional severance payvmerits
are due thesc shall be paid without deduction up 1o & tgtal limit to include any statutory fedundancy
payment of £30,000 per employee with any excess being subject to PAYE. In 2ll casés the Charity will
seek to minimise the level of such payments through an externally run arbitration process znd more
genierally through ensuring internal Human Resource procedures are as effective as possible;
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Hamimersmiith and Fulham Mgncap
(A Comipany Limited by Guarantee)
Notes to the Financial Statements:
far the year ended 31st March 2022

2. Legal status of the charity

The charity is'a company [imited by giiarantec and has no share cepital. In the event of the

charity being wound up, the liability in respect of the guarantes s fimited to£1 per menibier of

the charity. The charity is- reglstered and incorporated in England and Wales and its tegistered address is:
65 Aspenlea Road, London. W6 SLH.

3. Finanicial Performzance of the charity
The Statement of Financial Activities states the financial performance of the charity.

4. Income from denatioas and legacles

202% 20121
£ £
Donations end fundraisiiig (restricted) 0 0
-Daonations and fimdraising (unrestricted) 1,571 6,702
1,571 6,702
5. Income from charitable activities
2022 2021
£ £
Grants receivable .
- Resiricred 219063 169,813
- Utiresstricied 93,500 225,399
312,563 395212
Individual budgets and direct payments (restricred) ) 0
Individual budgets and direct paymenis {(unrestricted) 555,789 404,608
Contribation to building cosfs from serviced office hire {i 0
& other income
Y88, 352, 799,817
6. [nvestment incame
2022 2021
£ £
Interést received )] 0,
0 0
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Hammersmith and Fulham Mencap
{A-Company Limited by Guarantee)
Notes to the Financial Statements
for the year ended 315t March 2022

7. Anzlysis of expenditure on charitible activities

Adult &  Restricted Total Total
Children's grant funded 2022 2021
sorvices projects
£ £ £ £
Staffing and telated costs 398,806 129,089 527,995 630,734
Direct pt‘oj_ect Cosls 33,041 53,646 85,687 47411
‘Support & governance costs 9 177,478 22 984 200 466 230,527
609,425 200,723 814,148 0K 672
Analysis between restricted and unrestricted expenditure:
Restricted 0 204,723 204,723 156,235
Unrestricted 609 425 0 503,425 752,437
609,425 204,723 814,748 008,672

8. Summary analysis of expenditure and related Income for charftable activities

This table shows the cost of the two main charitabie activities and the sources of income-directly to support.

those activities.

Adult & Restricted Total Totel

Children’s giant funded. 2022 2021

services projecty

£ £ £ £

Costs (609425)  (204,723)  {814,148)  (908,672)
Personal budgets-and direct payments 653,783 0 655,789 404,605
Direct grant support 93,500 219,063 312,563 395212
Net income 130864 1434 154.204  (104,355)

20



Hammersmith and Fulbam Mencap
(A Company Limited by Guarantee)
Notes to the Finanéinl Statements
for the vear-ended 31st Msrch 2022

9. Analysis of governance and support costs

The charity initially identifies the costs of 'its_support,ﬁmet'imm. It then identifies those costy

which relate to govémance. Having identified its governance costs, the temaining support.costs together
with the governance costs are apportiened between the charitable activitics undertaken'(see note 8) in the
year.

Support and governance costs are apportioned. to chatitable activities in proporfion fo thejr income, for the
year up-to a maximinm of 17%. for restricted funds with the balance fo unresiticted funds.

General  Governance Total Total
Support 2022 2021
£ £ £ £
Salary, wages & related costs 68,144 68,144 53,310
Building service charpes & rent 26,657 26,657 31,437
Business rates 7,501 7,501 15,002
Insurance 2481 2,481 22596
Training 2,954 2,954 4,082,
IT costs 8,220 8,220 17,668:
General office costs 22,405 22,405 53,988
Andit 5,750 5,760 5,400
Finance & HR costs: 38715 38,715 39,118
Legal 480 480 13
Deépreciation 6,839 6,839 8,213
Lass on dispasal of fixed assets 10,310 10,310 )
194,706 5,760 200.464. 230,327
10, Net incomie/(expenditire) for the'vear

This is stated after charging; 2022 2021

£ £
Operating Jeases 30,283 E246
Depreciation 6,839 8,213
Audit fees 5,760 5,400
42,882 43,859



Hammersmith and Fulham Meneap
(A Company Limited by Guarantee)
Notes to the Finaucial Statements
for the year ended 31st March 2022

11. Analysis of staff costs, trnstee remouneration and expenses and the cost of key

management personnel

Salaries and wages
Social sccuriiy costs
Pension costs
Terminatjon payments

2022 2021
.£ £
535,027 610,854
10,900 11,313
0 0
596,139 684,044

‘Onc-employee had employee benefits in excess of £60,000 but (ess than £70,000(2021: 1). The charity
‘esteblished an occupationial pension scheme with B&CE People’s Pension on 15t October; 2016 i order
to meet its oblipations under the auto-cnrolment regulations, Employer contributions are ata rate of 3%

(2021: 3%) on the qua.lifyﬁ]g eamings of eligible employees.

The charity trustees were niot paid or received any other benefits from empioyment with thie cherily in the
vear (2021 £nﬂ)___n_either- were they reimbursed. xpenses during theyear (2021: £riil}. No charity trusiee
received payment for professional or ather services supplied to the charity (2021 £nil).

The Key management personmel of the charity comprise the trustees and the Chief Execitive Officer. The.
total employee benefits (inciuding employer pension contribution but excluding employer national
insurance) of the-key management personngl of the Trost were £61,321 {2021: £60,874).

12. Staff numbers.

The average monthly tiead eount was 26 staff (2021: 36 staff)and the average monthly number of full-
time equivalent employges (including casual and part-time staff) during the ycar were as follows;

2022 2021
Number Number
Staff employed in direct charitable activities 21 20
Management and administration 3 2
23 22




Hammeirémith agd Fatham Meéncsp
(A Company Limited by Guarantee)
Notes to the Flnancial Statements
for the year ended 31s¢ March 2622

13. Government grants

The following grarits income was receivable frot governnrent bodies during the year:

2022 2021
£ E
Lﬂndun.Borough of Hammeramith & Fulham 1'1'0,0"00 70,560
NHS/CCGHE 40,004 40,000
HMRC Job Retention Scheme 14,205 130,688
164,205 241,248
s ——————

14. Corporate taxation

As 2 charity Hemmersmith And Fulham Mencap is exeimpt from tax on incorite and gains falling within
the Income Taxes Act2007 Section 524 to the ‘extent that these are applied to its charitable objects. Ng

tax. chiarges have arisen in the Charity.



15. Tangible fixed assets

Cost

Balance as at 1.4.21
Additions

Disposals

Balance asat 31.3;22
Depreciation
Balance as at 1.4.21
Charged for year
Disposals’

Balahce as at 31,322
Net book valuer31.3.27.

Netbook valne 31,3.21

16. Debtars

Hammersmith and Fulham Mencap
(A Company Limited by Guarantee)
Notes ta the Financial Statements
for the year erded 31st March 2022

Amounts falling due within one year

Trade debtors
Other debtors
Accrued incomg
Prepayments

17 Creditors

Amounts falling die within one year

Tax and sociat secunity

.An:c_ru&ls and deferred come

TFrade and other creditors

Premises Equipment  Motors Total
£ £ £ £
43,486 43,411 8.993 95,892,

0 o 0 i
{(43,486) (16,709) 0 {64,195)
0 26,702 8,995 35,697
(31,931) (31,610) (2,811} (66,352)
1,244) (5.593) (2.249) (9,086)
33175 16,709 ] 49,884
0 (20,494) {(3.060) {25,554)

0 6,208 3,935 0,143
11,355 11,801 6,184 20,540
2022 2021

£ £

176,748 73,423

0 494

0 10,458

12,795 15,067

189,543 ‘99,352

p— .. ..] — ...

2022 2021

£ £

9.121 11,398.

162,195 101,626

15,037 14,096

190,353 137,120 °

b . _.] =]
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Hammersmith and Fful‘ham Mencap
(A Company Limited by Guarantee)
Notes to the Financial Statements
for the year ended 315t March 2022

18: Deferred income

Deferred income-comprises amounts received from grant end funding bodics that relate fo income awarded
reiating to the following financial year.

£
Ralance at 1.4.21 {6‘3,6_'7"0}
Amount released to income carried from charitable aetivities 63,670
Amount deferred in year (131,691)

(131,651}
———e——TTaay

19. Analysis of charttable funds

Balapee  Incoming  Resources Transfers Funds
1.4.21  Resources Expended to/from 31.3.22
restricted
funds
£ £ £ £ £
General fund 59,782 750,860 (609,425) 0 201,217
59,782 750,860 (609,425) 4 201,217
Analysis of movements In restricted funds:
Balaitce  Incoming Resources Transfers Fuods
14.21 Resources Expended  toffrom 31322
restricted
funds
£ £ £ £ £
Advocacy (Perent Carer)” 0 40,000 {40.000) ] 0
Paremtsactive 0 17,811 17,811) 0 0
Children in Need 0 11,004 (11,004} 0 0
Henry Srinith 11,689 10,350 (22,039 0 0
Henry Smith (Fy21-23) o 31,125 (28,0283 0 3,097
LBHF New Premises Grant 0 50,000 (30,603) 0 19,397
Let Me Play Grants 0 8,624 (8,256) 0 368
Royal Mencap (Lets Get Digitial} ] 8350 (250) 0 600
Royal Mencap & Sports England 0 7,999 (5,728) 0 2,271
(Tackling Inequalities)
Royal Mencap (Treat Me Well) 0 1,300 (778) 0 522
NW London CCG LBHF Trausition 8,408 40,000 (40,225} 0 £183
Post '
20,097 215,063 (204.722) 0 31,438
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Hammersmith and Fulham Mencap
A Cﬂmp'any-le'i'tc_d by Guarantet)

Notes to the Financial Statements
for the year ended 315t March 2022

19. Analysis of charitable funds (continued)
Name of restgicted fund description, nature and purposes of the fund:

Advocacy {Core & Parent Cater) Core Advocacy & Parent Carer Advocacy Posts funded Hy thie Londen
Borough-of Hammersmith and Falhami

Parentsactive coordinator Part fimds a co-ordinator of the Parentsactive service employed by HF
Meneap,

Children jp Need Programme of workshops, discussion gessions and ECthltlBS whick
wiil enable choice and contro] for young peoplewith learning’
disebilities.

Heory Smith / Henry Smith FY21-23  Funding of a part-time assistant and part-time sessional werkers
prowdmg activities for yvounhg people with learning disabiiities 'ii
transition to adulthood

LBHF New Premises Grant Support fror the Lotdon Borouih of Hammersmith and Fulham for
rent and renovation/fif out costs associated with the move from the
-Aspenlea Road premises to thoge located at Addison School

Let Me Play Grants Grant funding from Let Me Play Ltd for activities during schaol
holidays

Royal Mencap {Lets Get Digitial) Funding for IT equiprzent to support people with learnitig disabilities.

Royal Mencap & Sports England Funding for g¥mand sports equipment
(Tackling Inequalities}

Royal Mencap (Treat Me Well) Funding for projects delivering to specific themes

NW London CCG LBHF Transition Fravision of'a Transition Practitjeter W’Ol‘kl]]g in collaboration with
Post CAMHS and other local servicés with young people in tansition

20. Analysis of group net assets between fands

Unrestricted  Restricted ‘Total -Total
fTunds funds 2022 2021
£ £ £ £
Tangible fixed assets 10,143 10,143 29540
Cagh at bank-and in hand 191.884 34,438 226,322 88,075
Cther net currerit assets/(liabilitics) (810 (Bl (37.736)
201,217 34,438 235,655 79,879




Hammersmith and Fulham Mencap
{A'Company Limited by Guarantec)
Nb,tes.tu; the Financlal Statements
for tho year ended 31st March 2022

21. Post Balance Sheet Events

The trustees were not aware 0f any post balance shéet events at the date of preparation of the 2022 financial
statements and accordingly there are no. related provisions.

22. Operating leases 2022 2021
£ £
Office equipment which expite:
Within one year ] 864
Between one and ﬁve.yea-rs ] Sed
More than five years 0 )
Motor vehicles: whicl: expire:
Within one yéar 2,611 2,611
Between one and five years 3,264 5,875
More than five years: 0 0
Premises Lease - Addison School (2021: 65 Aspenlea Rd)
Within one year 11,400 9,517
Between one and five years 0 0
More than five vears 0 0

The totais above represerit the total furre minimum lease payments. under non-cancellable operiting leages,

2022 2021
23. Caplital Cornmifments £ £
Capital expenditure that has been contracted for buf has not been provided for in D 0
the firiancial stateinents
Capital expenditure that hias been authorised by the Buard but has not yet beeit 4] D
-conimacted for

24. Related Party Transactions

There were ne relatéd party manssctions duting the year.
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