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Report of the Trustees for the Year Eading 31st Il Iarcb 2022

The trustees are pleased to present their annual directors' rcport together witli the financial statements ot' the
charity for the year ending 31 )viarch 2022 which are also prepared to meet the requirements for a directors'
report and accouuts for Companies Act puqmses.

The financial statenients couiply with the Chanties Act 20 i I, the Coinpauics Act 2006, the Memomudurn and
Articles of Association, and Accounting aud Reporting by Charities: Statement of Reconunended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicablein the UK aud Republic of Ireland (FRS 102) (update bulletin 2).

Our Purposes and Activities

The priucipal activity of the charity as sct out in its incinorandurs. and articles of association is 'The relief of
people with a learning disability m pam euler by the provisiou of help and support for them and for their
families, dependents and carers, and to challenge discritninabou against people with a learning disability; and

To provide or assist in the provision of facilitics for the recreation or other leisure time occupation for peoplewbo have need thereof by reason of learning disability with tlie object of improving their conditions of life. "

In d el iveriug their objects, Hammersnutb and Fulhatu Men cap supports people with learning disabilities to
have equal access to housing, employmeut, health services, day opportunities, education aud ]etsure facilities.

The organisadon provides a range ofperson canned services and actisd ties to adults with learning disah(((ties,
disabled children and parents/carers ofdisabled children living in Hammersmith and Fulham and the
surroundmg area of west London.

Through otu activities, we strive to support people to lieve equal access to all services and opportunities to beiucluded bt the commurdty, ensuring that peoples' rights are respected aud that user involveinent is ceutrak

Tbe detafla of key areas of work delivered are as follows:

Parent/Carer Advocacy Worker (Chgdreu) provides one to one advocacy support to parents/carers ofdisabled children in Hanuncrsrnitb and Fulham. The parenucarer advocacy worker provides information onho using, health and education and supports parents to get the best possible services for their disabled child Theadvocacy ivorker represents parents'/careis' views within commissioning and planning groups.

Parentsaetive Co-ordinator facilitate a peer support group t'orparents/carers of disabled children to ensurethat they have a say in service provdsion aud developiuent of services in the borough. The co-ordinator supportsFarentsactive ruembers to regularly produce a newsletter distributed to ag parens of disabled children in the
borough. This newsletter provides a source of information to parents on forthcoming events as well as
important legislative mfotmatiou relating to disabled children. They have developed a separate interactiveWcbsite providing information to over 400 pavents/carers of disabled children living In thc boroUgh.

Youth Development project Cwstrdinator supports young disabled people (aged between 13 and 25 years)to be involved in a positive transition from children to adult sersdces. The Co-ordiuator works with children' sservices, schools, colleges, cmploynient, housing and adult learning disabt) ity services to ensure that the youngperson and their family/carers are fidly involved in this process aud have a say in their future life plans. Ibis
Project also offers social activities for young disabled people to develop friendship networks Outside of school
and college.



Young People's Transition Practitioner supports young people aged 1425, tvtth autism spectrum disorder
and/or a learning disability who also experience mental health ditftcu)ties, to transition into adult sersices.

My Life: Out and About is our community bused project that offers support for adults with a learning
disability to access a wide range of activities of their choice v ithm the conununity. People using this service
pay for it using their personal budget pmvided by their Local Authority which enables them to choose. what
service they v iah to use. It is a vital service constituting the lion's share of our income.

DBS checks (Disclosure Barring Servtca)

All ststf, trusttms and voltmteers are expected to undergo Enhanced Disclosure with thc Criminal RecordsBureau on appomttnent to their post within the service and every three years thereafter.

Acldevements and. Perforsnauee

This has been a challenging year with immy successes.

London Borough of Harmuersmlth and Fulharn funded:
PareutiCarer Advocacy f40,000

~ My Life Activity Co-ordinator f20,000
~ New Premises Grant f50,000

Other projects:
~ Children In Need Post 3 year funding (Jul 2018 —2021 extended to 2022 Q I) f 11,004
~ Bailey Thomas Trust - I year tunding (2022) f15,000
~ Hemy Smith Post 3 year funding (Jul 2018 —2021) f10,3S0
~ Henry Smith Post 3 year fmiding (Jul 2021 —2023) f31,125
~ Julia and Hans Rausing Trust —Myf. ife support (2022) f36,553' Parentsactive Co-ordinator support (ongoing) f 17.811
~ NHS Hammersrnith & Fulhsm CGC Transition Practitionei Post(ongoing) f40,000
~ Royal Meucap Sports England Tackling Inequalities (2022) f7,999
~ Royal Meocap Treat Me Well (2022) f 1.300
~ Royal Mencap Lets Get Digitial (2022) f850

Much tiine has gone into securing government mid charitable support, v ithout which, like many charities of oursize, v e would not have survived. MyLilc pmvtdes the mqlority of our income. Economically managing statvnmnbcrs sutlicient to respond to a fluctuating level of service users has been a severe management challenge,

Fundralslng

Members of Hammersnuth and Fulham Meucap charity's ftmdttusuig tearu organ)ac cv'ants aud carry outfundraising activities in order to generate funds for the charity. The Charity docs not use proftusional
fundraisers or involve commercial participators,

There have been no complaiuts about fundralsing activity this year.

The charity has due regard to the Code of Fundraising Practice in the UK,
All thc Charity's marketing activities are undertaken directly to eusute that they are not unreasonably persistentor intrusive. Marketing materiaLs contain clear details of how to unsubscribe to future cominunications and care-is tal en to limit the level of coinmunicatious being sent oiit,



Financial Review

2021/22 has been a yem af significant change with a niove to new premises at the Addison Road Primary
School site and the recovery of the MyLife service foI)cuing the s)gnifirsmt disruptian and challenges fatxx)
during the Covidl9 pandemic during the previous ftnsncia) year. By the cnd of the year the service had
returned ta scar nomial actitdty levehk

The cost and pricing structure of tire service was revieived during the year and the resulung changes have put itan a more favourable financial footing t'ar the following financial year. As a result of these changes and tbe
level af support received for the MyLife service and premises casts, the overall result for the year was a surplusof EIS6k (2021 6102k deficit). This has enabltxl the charity to rebuild its reserves fallowing the significantdeficit suffcrcd iu the previous financial year.

Covidl9 frnpacr

Whilst services werc able ta operate thraughbut the period without further Cavid related closures, custoiuer
numbers for the MyLife service remained hei oiv pre-Covtd levels for much of the year and have only recentlyreturned ta mare normal levels.

Invesnncnr Powers and Pulley

In accordance with the Charity's Articles the Trustees may invest the money of thc Charity not immediately
reqtured for its purposes iu or upon such investments, securities or properties as may be thaught fit. TheCharity does not currently hold any invcstmcnts.

Reserves Policy and Going Concern

In accordaucc with Charity Commission guidelines, the trustees have considered the level of unressricted
reserves which it is appropriate for the Charity ta hold u itb the imperative that it should be able ta continue tomeet its charitable ab)cctivesm the short term in the event of a temporary shortfall in unrestricted income.

The unrestncted reserves requirement was made up of wind down casts of E(06k io cover wages and
redundancy casts, plus a 250k office move contingency. As at 31st March 2022 available unrestricted reserveswere X207k (Unrestricted fuads f2 17k less Fixed Assets Z I Ok) exceeding the requirement by f5 lk and fallingshort of the 62Slk target by 244k.

Thc Trustees and Senior Management are focussed an consolidating unrestricted rescrvcs during 2022/23through a series of measures iacluding:

~ grant fandiau for MyLifa A. Cora Casts target of f I aak ttpanrs of 440k had been secured by May' 2022)

~ increasing MyLife revenue by fully utilising the capacity of the new Addison Road prcmiscs

' maintaining and controlling casts
- ensuring pay increments are within budgei
- frequently reviewing cost performance against bud et aud taking any caiicctivc action required- completing the premises related spend from the 2021 funding received within budget

~ extending the no(ice and break clause periods for the neiv premises
in progress with tbe land lard during May 2022

' a new strategic plan is now iu place



Through these measures ive seek to ensure our reserves exceed the minimum requirement set out in the
Reserves Policy aud move towards meeting the target leveils set during 2022i23.

Plans for Future Periods

The HF Mencap Business Strategy for the period April 2022 —March 2023 aims to ensure the long tenn, fullycompliant, provision of essential learning disability services in Hammersmith and Fulham by a strone HFMencap re(urrung to adequate unrestricted reserves followmg the recent losses caused by the COVID
pandemic. The Business strategy includes the following key elements:

Ourkey objectives are.
1. To diversify income: We will explore multiple fundraisiog opportunides including Trust funding as well asincome from events, wills aud legacies to rebuild. reserve positions in the medium and long term and to reduceour vulnetabihty to fluctuations in incornc reiated to variance in i&IyLife attendance2. Td continue to deliver existuig pro]ecrs: We will continue to promote and deliver thc MyLife Service —toincrease numbers and referrals as the pandemic moves into the next phase wlulst maintaining a viable financialraodeL

3. To develop new pmjects: We wifl strive to develop new projects reflecting the changing needs of peoplewith learning disabilities during and post pandemic
4. To continue to maintain appropriatc health and safety standards: We will continue to maintain appropnatehealth and safety precautions and standards, through risk governance, to safeguard our clients and stutT. Toensure that ive communicate our actious taken to clients and their families to provide reassurance

Priority Acttons for the future development and sustalnabllity of the organisation
Our Business Plan aims to build upon the Charity's core strengths and to conhnue to maintain our service - 'MyLife: Out and About' - offering support topeople with learning disabiiities to access community facilities,training and other opportunities of their choice six days a week. However, HF Mencap is planning to explorevarious income diversiflcatton opportunities and ivherc suitable, pursnc thetn in synergy and parhtership withother organisations.

The Charity is committed to developing and diveisifying our fundraisdng strategy. In 2022/23 ourpriority willcontinue to be to generate sources of unrestricnxI funding through development of conununity fundraisingwhich ive have entbarked upon this year. We have greatly increase our socia! media presence in the currentfinancial year and aiin to promote our fundraising activities to our growfng digital aucbence.

We will continue to work together with the North West Landon Menwrps Consortium and thc YoungHaniersmith tk Futhatn Sync Consortium to identify fimding opportunities to deliver a variety af services audactivities across the West London boroughs.

The Charity will also continue in its campaigning rele, addressing the concerns and issues as lughliglited by ourservd ce users especially people with profound and multiple learning die abgiti as and their fanulies. We have anongoing Campaign (together with National Mencap'J tc improve the quaflty of health care provision in hospitalfor people with learning disabilities accessing NHS provision (Treat me, well campaignh

The Charity wi II continue to ratup sign for affordable housing fot' people udth learning disabilities, and to workwith the Council to this end.



The Chief Executive'continues to sit on a number of steering and planning groups to evaiuate and monitor local
health, housing and social care pmvision across the borough and to ensure that the voice of childlen and a'dults
with learning disabilities I represented in the delivery and development of local health services.

We along ivith othet local providcrs lost the contract for adult advocacy and hope to find alternative funding tccontinue this important part of our wotic.

Referenec and Administrative 1)etal)s
Charity l4nnbor: ~1 150840
Company Number: S155114
Registered Office; 72 Bo1ingbmke Road, London, England, W 14 OAH.

Our advisers
Auditors: Wenn Tovmsend, 5 Gosditch St, Cireneester GL7 2AG
Bankers. CAF Bank Limited, 25 Kmgs HiE Avenue, JGngs Hill, West Mailing, Vent ME19 4JQ
Direcrors and Trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charity law.The trustees and officers serviug during the year and since the year end were as follows:
John Savage(Chair)s
Samantfia Johnson

Richard Shaw o

Laura Douglas
Nasa)ia Kalinowska (resigned 20 July 2021)
Annabel Naylor *

Matthew Ralison (resigned 13 June 2022)
Sairma Ramakrishnan

Cluistum Radon (Treastucr) "
Julian Hillman (Chair —resigned 13 June 2022) *
Hannah Ticrnan (resigned 20 July 2021)
("Members of tbe Fmance Comimttee)

J(ey management personnel
Teresa M cGinn —Chief Executive

Structure, Governance and Management

Governing Docu pi enr

Harruncrsroith and Fulhani Mencap is a company limited by guomntee governed by its Memorandum andArticles of Association dated 22nd November 2017. It is registered as a charity with the Charity Commission.

.4ppoinror enr of trustees

The Executive Committee (EC) is elected at the Annual General Mccting each year. Tnistees need to be re-elected after a period of 3 years. The two constihttional officers are the Chair and the Treasurer. No trusteereceives any remuneration for his or her sar viixe. Fifteen percent of the EC is made up of people with learningdisabilities or parent/carers o f people with

learning

disabilities.



Trustee Iadacriun and trainIng

Successful ncv' caudidates for EC membership arc &ducted into the organisatiou by the Charr who informs
them of their roles, responsibilities and the governance of the organisation. They serve initially as co-opted
members of tbeEC, and are eligible to be formally elected with full votingrights at tbe AGM. Training is
available to mdividual trustees through national pmviders or locul e.g.SOBUS the local conununity and
voluntary sector association which assists voluntary organisahons witltin the London Bomugh of
Hamrnersmitlt aud Fulham to be etfective oraanisations.

Or ganisari an

Thc day-to-day tnaqagement and strategic developtne'nt of the Charity i s undertaken by the Chief Executivewho is accountable to the Executive Committee (EC) made up of trustee 'directors and constitutional otftcers.The Chief Executive reports on, a monthly basis to the EC on all asperts and activities of the organisation. TheEC meets a minitnum of four times per year. The annual budget is approved by the EC and monitored throughthe Finance Committee which reports to the EC.

Reiraed parries aad ea-aperariou with other arganisadans
None of our trustees receive remuneration or other beneht from their worlr, with the charity, Any connectionbetween a trustee or senior manager of the charity witb a supplier or employee must be disclosed to the fuIIboard of trustees in tire same way as any other contractual relationship with a related party.
Iqammcrsmith and Fufham Mencap ts affiliated, as requtred by its Memorandunt and Articles of Associationwith Royal Meucsp to which it pays sn annual subscri ption. Grants of f il 0, 149 were reecived from RoyalMencap In 2021/22.

Pay pair'cy fur senior staff
The Charity's trustees are also directors of titc Charity Company. AII directors give ot'their time freely andno director received retnurterstion in the year. Details ofdirectors' expenses and related party transactions aredisclosed in note 11 to the accounts.
The pay of thc senior staff is reviewed annually and the directors benchmark against pay levels in charitie of asimilar sixe run un a voluntary basis.

Risk aran ageraea r

Due to thc pressing impact of COVID attd'resultant financial pressures, coupled with the difftculty irt findingnew premises and dealing with necessary redundancies, beth Board meetings and Finance Sub. Cormnitteemeetmgs were dominated by risk management. These meetings happened much more frequently than usualbecause of the corxstant changes of circumstances managing the pandemic tbrmv up. Keeping staff snd servicemere safe, svoidmg the sprMd of Covid and takmg advice from Public Health England wire ahvsys tn trustccsmtndS. Now that a sufficient level of stability has been secured, resources ore being made available from theoperational terna and trustees to oonduct dedicated quarterly risk assessment reriews feeding mto the Board

Trustees' responsihmties in relation to the finanriai statements

The charity trustees (who are also the dtrectors of Htunmersrnith and Fulham Mencap for the purposes ofcompany law) are responsible for prepariug a trus(ees' annual rcport and financtal statements in act:ordancewith applicable law and United IGngdom Accountmg Standards (IInited Kingdom Generally AcceptsAccounting Practiceh



Company Iaw requires the charity trustees to prepare Iinancial statements for each year ivhich give a true and
fair vieiv of the state of affairs of the charitable Corhpany and of tbc inc onung resources and application of
resources, including the income and expenditure, of the chantable company for that period. In preparing the
financial statemeuts, the trustees are reqmred to.

—sclectsuitable accounting policies and then apply theni eonsistentlyi
- observe the methods and pnnciplcs in the applicablc Chadties SORP;
- make judgements snd estimates that ore ieasonablc and pnident;
- state v bother applicablc UK accounthtg standards have been follosved, subject to any tnaterial departures

disclosed aud explained in the fiusncial statements;
—prepare the financial statements oo the going concern basis unless it is iuappropriate to presmne that thc

chanty will continue in business.

The trustees are responsible for keeping proper accounting records rhat disclose with reasonable accuracy at
any time the financial posihon of the charity and to enable them to ensure rhat the fiu ancial statements coiuply
with the Crympanies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
taking reasonable steps for the prevention and detection of fraud and other Irregularitie.

The trustees arc resp ousib le for the maintenance and integrity of thc corporate and financial information
included on the charitahleupmpany's wcbsite. Lcy'clarion in the IInited Kingdom governing the preparation
anil dissemination of financial statements may differ from legislation in other jurisdictions,
By order of the board of uustees

Jolm Savage (Chair)

20 December 2022



Hanuuersmith and Fulham iglencap
('A Company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmith and
Fulham 1VIencap

Opinion

Wc have audited the fnancial statements pf Hammersrnith and Fulham Mencap (the 'charitable campanQ forthe year ended 31 March 2022 which comprise the Statement of Fmancial Activities, Balance Sheet andStatement of Cash Flows and notes to the Financial statements including a summary of significant accountingpolicies, The financial repomng framework. that has been applied in their preparation is applicable law cndUnited Kingdom Accounting Standards including FRS 102 "The Financial Reporting Standard applicable inthe UK and Republic of he)and" (United Kingdom Geoerally Araepted Accountmg Practice).

Opinion ou fmancial statements

In our opinion thc financial statements:
- gi ve a ttue and fair view of thc state of the charitable company's affairs as at 3 I st March 2022 and of itsincoming'resources and application of reserves, including its income and expenditure, for the pencil thonended;
- have been pmperly prepared in accordance with Uuiicd Kingdom Generally Accepted Accouitting Practice;and
- have been prepared in accordance with thc requirements of the Companies Act 2006

Basis for opinion

We conducted our audit i' n. accordance with Intcmational Standards on Auditing (UK) IISAs (UK)) andapplicable law. Our responsibilities under those standards are further described in the Auditor's resp ousibil inesfor the audit of the fiaancial staterncnts section of out report. We are independent of the charitable coropany inaccordance with the ethical requirements that are relevant' to our audit of the financial statements m tbe UK,includiug the FRC's Eth)cai Standard. and we have fulfilled onr other ethical responsibilities in accordance withthese requirements. We believe that the audit evidence wc have obtained is sufficient and appropriate toprovide a basis for our opinion,

Conclusions relating to going concern

We have nothing Io report in respect af the following matters iu relation ta which the ISA's IUK) require us toreport to you where
- the trustees' use af the going concern basis of accounting in the preparation of the fmancial statements is notappropriate; or

-iho trustees have not disclosed in the financial statements any identified materia! uncertatnties that may castsigtuftcant doubt about the charitable campan&'s abiility to continue to adopt thc going concern basis ofaccounting for a period of at least I2 mnuths from the date when the financial statements are authorised forissue.



Harnmerssnith and Fulhasn Mencap
(A Company LlruRed by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammeramith aud
pelham 1VIencap

Other lri formation

The trustees are responsible for the other information. The other infonuation camprises the information
included in the trustees' annual report, other than the finaocial statements and our auditor's rcport thereon. Our
opinion on the financial sxatemcutts does nat cover the other i nformati on and, except to the extent otttenvise
explicitly s(ated in our report, we do not express any form of assurance conclusion thereon.

In carmection with aur audit of the financial statements, our responsib]lity i S to read the a(her information and,
in doing so consider whether the other information is materially inconsistent unth the financial statemcuts orour knowledge obtained in the audit or otherwise appears to bc materially misstated, Ifwc identify such
ruaterial inca(isistencies ar apparen( material miss(a(emeute, wc are required to determine whether there is a
material inisstatenient in the financial statements or a materi aL misstatmnent of tlie other inf'rmatiOn, , If based
an the work we have perfanued, we conclude that there is a material rnisstateinent of this a(hue information, weare required to report that fact,

We have nothing to report in this regard,

Matters on whleh we are required to report by exception

We have nothing to report in respect of the foillowrng mat(ers in rela(ion to which the Chariues (Accounts andRqxirts) Regulatious 20011 require us to report to you iF, in. our opinion:
- the information given in the financial statements is inconsistent in any materiaL respect with the trustees'

report, or
- the charitable company has not kept appropriate accounting reccrds; or
- the fulancial statements are not in agreement with the accounting records and renuns, or- xve have not received. all the information and explanations ive require fur ow audit.

Responsibilities of trustees

As explained niore fully in the trustees' responsibilities statemen( set out on page 7, the trustees (ivho are alsodirectors of the charitable cantpany For the purposes af campaoy (awI are respamible for the preparation a f thefi nancial s(a(ements aud far being satisified that they give a true and fair view, snd for Such mtemal control asthe tnistees determine is necessary to enable (he preparation of financial stateinents tltat are free from materialmisstatement. whether due to baud or enor.

In prepariog thc financial statements, tho (rustces arc responsible for assessing the charitable compauy's abilityto continue aa a going concern, disciosiog, as applicable, mancrs relating to going concern and using the goingconcern basis af accauuting unless the trustees either intend ta liquidate the charitable compauy or (a cease
operations, or have no realistic alternative but to do sa.

Auditor's responsibilities far the audit of financial statements

We have been appointed as auditor undersoction 144 af the Charitics Act 2011 and report in accardance withregulations ronde under section I dq af that Act.

10



Hammersmith and Fulham Ivlencap
(A Company I.lmited by Guarantee)

REPORT OF THE )NDEPENDENT AUDITORS TO THK TRUSTEES OF Bamtuersmith and
Fulham Meucap

Our objectives arc to obtain reasonable assurance about whether the financial stateinents as a whole are freefrotn material misstatentent. whether due to fraud or error, and to issue an auditor's report that includes ouropiniou. Reasonable assurance is a higli level of assurance, but it ts not a guarantee that an audit conductol inaccordance with ISAs (UK) will aiWays detect a material nusstaternent when it exists. Misstatcments can arisefroin fraud or error and are considered material if, individually or in the aggregate, they could reasonably beexpected to influence the economic decisi'ons of users taken on the basis of these tmancial statemeuts.

As part of an audit in accordaucewith ISAs fITK), we cxcersise professional judgement and maintaiu
professional sccpticism throughout the audit. We also:

- Identify and assess the risks of material misstaternent of the financial statements, whether dut to fraud orerror, design and perform audit procedures responsive to those ris4, and obtam audit eviden'ce that is sufficientand appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resultingfrom fraud is higher than one resulting from error as fraud may involve collusion, forgery, intentional
omissions, niisreprestuttations, or the oven ide of Interne) controL

- Obtain au understandmg of is ternal control relevant to the audit in order ro design audit pro cedurea that areappropriate iu the circumstances, but not for thc pmpose of expressing an opinion on the effectiveness ofthecharitable, compaoy's internal control.

- Conclude on the appropriateness of the trustees' use of the go mg concern basis of accounting and, based onthe audit eridence obtained, whether a material uncertainty exists related to events or conditions that may castsigtuficant doubt ou the charitab! e compauy's ability to continue as a goiug conceru. Ifwe conclude that amaterial tmcertaint) exists, we are required to draw attention in our audito/s report to the related disclosures inthe financial statements or, if such disclosures are madequate, to modify our opinion. Our conclusions m'e
based onthe audit evidence obtained up to the date of our auditor's report. However, future cvenrs orconditions uiay cause the charitable company to cease to contiuue as a going concern.

- Evaluate the overaill presentation, stmeture ond content of the financial statements, lricluding the disclosures,and wberher the financial statements represent the underlying transactions and events in a manner that actuievesfair presentation.

We conununicate ivith those charged with governance regarding, among other matters, t'iie planned scope andtinung of the audit and sdgnificant audit findings, including any significant deficiencies in internal control thatwe identify during our audit.



Harumersml th and Fuiham Mencap
(A Company Limited by Guarantee)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF Hammersmlth and
Fuiharn Mencap

Vse of report

This report is made solely to the charitable company's trustccs. as a body, in accordance udth part 14 of the
Charitics (Acconnts and Reports) Regulations 2008. Our audit ivork has been undertaken so that wc might
state to the charitable company's trust~ tliose matters we arc required to state to them in an auditor's report
and for no other purpose To the fullest extent permitted by law, wc do not accept or assume responsibility to
anyone other than the cbaritable company and the charitable company's trustees as a body, for our audit work,
for thisteport, or for the opinions we have formed.

Wean Totvusend
Chartered Accountants
Statutory Auditor

t, )is lsczz.
Worm Townsend is eligible to act as an auditor in terms of section 12 l2 of the Companies Act 2006.



Bammersmith and Fulham Mencap
(A Company Limited by Guarantee)

Statement nf Financial Atfaha
(tnctudtng Income aud Expendltut'e Account)

for the year ending 31st March 2022

Income

DoMions aud legacies
Charitable. activities

Invesnnents

Tots I income

1,571
749,289

0
219,063

0
750,860 219 063

Unrestricted Restricted
Note Funds Funds

f

1.571
968,352

0

6,702
799,817

0
969323 806 19

Total funds Total funds

2022 2021
g f

Expenditure
Charitable actridtics

Total expenditure

Transfers

Net movement ln funds

7 (609,425) (204,722) (814,147) (908,672)
609425 (204 7Z2 S14,147 908,67Z

0 0 0 0
141,435 14,341 155,776 102,1.53)

Reconciliation of funds
Total funds brought forward
Total funds carried forward

59,782 20,097 79,879 182,032
79 879201 17 34 43S 235 655

The statement of financial activities includes all gains snd losses recognised in thc year. All income and
expenditure derive &om continuing activities.

The notes ou pages 16 to 27 form an integral part of these financial statements.
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Harnmersrnlth and Fulham Mencap
(A Company Limited by Guarautee. No.6155114)

BaLance Sheet
as at 31st March 2022

Note 2022 2021

Fixed assess

Tangible assets

Total lixed aasets
15 10,143

10,143
29,540
29,540

Current assets
Debtors

Cash at bank and in hand
Total current assets

189,543
226,322
415,865

99,362
88,075

187,457
LiabBities
Creditors faIling due within one year
Net current assets

17 190,353
225412

l37, 118
50,339

Net assets
235.655 75,57

The funds of the charity:
Resuicted rncoznc fimds
Unrestricted fuuds

Total charity funds

34,438 20,097
201,217 59,782
235 655 79,879

For the year ended 31 March 2022 the cotbpany was entit) txi to exemption from audit under section 477of the Companies Act 2006 reining to small compauies but as titis company is a charity, it is subject toaudit or independent examination under the Charittcs Act 2011.

Directors' responsibilities'
—The members have notrequired the company to obtain an audit of its accounts for the year in questionin accordance «uth section 476;
- Thc thremors acknowledge their responsibilities for eontplying with thc n:quirements of the Act withrespect to accounting recorrls and the preparation of accounts.

These accounts have been prepared in accordance «5th the pmvisions applicable to companies subject tothc small corupan2es' regime and in accordance «6th FRS 102 and the Chanties SORP (FRS !02).

These financia statements were approved arid authorised for issue by the Trustees on

20 Decarnber 2022 and signed on their behalf bye

JOHN SAVAGE, CHAIR CHRISTIAN REDON, TREASURER

The notes on pages 16 to 27 foun an integral patt of these fnuutqlai statetnents.



Hammersmith snd Fulharu Meneap
(A Company Limited by Guarantee)

Statement of Cash Flows
as at 31st March 2022

Cash Bows from operating actfvitles
Net cash provided by (used in) operatiug activities

iVote 2022
f

138,247
138,247

2021

f

(30,111)
(30,111)

Cash Bows from fnvestiug activities.
Interest received

Purchase of premises / plant and equipment
Net cash pro7dded by (used in) investing activities

0

(1.,672)
6 ~13,672

Change in cash & cash equivalents in the reporting period

Cash and cash equivalents at start of the rcporbng period
Cash aud cash equivalents at end of the reportiug period

138447

88,075
22 6 323

(31,783)

119,858
23.676

(1) Reconcglation of nct movement In funds to net cash Boss from operating activities

Net movement in funds

Depreciation

Loss on disposaL of premises/plant and equipment
Interest received

Decrease /(increase) in debtors
Increase / (decrease) in creditors,
Net cash ptwvided by/(used iu) operating activities

155,776
9,086

10,311
0

(90,161)
53,235

(102,153)
10,462

0
42,995
18,585

132 267 ~36 133

The notes on pages L6 to 27 for3u en integral part of them financial statements.
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Hammersmlth and Fulhatn Meaeap
(A Company Limited by Guarantee).'Votes to the Financial Statements
far the year ended 31st March 2022

1.Accounting Policies

The principal atxountmg policicS adopted, judgemenis and key sources of esfimation uncertainty in the
prepaxati'on of the financial statcrnents are as follows:

Basis of preparatiou

Tbe financial stateinents have been prepared in accordance with Accounting and Reporung by Charities.
Statement of Recommended Practice applicable to charities preparing their accounts. in accordance wi th
tbe Financial Reporting Standard applicable-in the LiK and Republic of Irelarid (FRS 102) - (Charities
SORP (FRS 102)), the Financial Reportmg Standard applicabts in the IJK and Republic of Ireland (FRS
102) and the Companies Act 2006.
Hammersiuith and FulhamMencap meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historicaI cost or transaction value unless otherwise stated iu tbe
relevant accouuting policy note(s).

Income

Grants receivable are credited to the Stateineut of Finani:ial Activities (SOFA) in the year iu which they
are receivable. Deferred income represents aiu aunts rcccived for future pen ods and is relcaseil to
incoming resources in the period for which it has been icreived.

Other income is accounted for on an accruals basis as far as is prudent to do so. Income included any
iucorue tax recoverable thereon, It is the charity's policy to show income before deducnon of expensesexit where otherwise stated.

hiterest receivable

Interest on funds held on deposit is included when receivable and the amount cau be measured reliably
by the chanty; this is normally upon notification of the mtercst paid or payable by tbe Bank.

Fund accounting

Unrestncted foods are available to spend on activities that farther any of the purposes of charity.
Designated funds are unrestricted funds of the charity which thc trustees have decided at their discretion
to set aside to use for a specific purpose. Restricted funds are donations ivhich the donor has specified
are to be solely used for particular areas of the Charity's work or for specific projects.
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Hammersrnith aud Fulham Mencap
(A Company Liinited by Guarantee)

p(utes to the Financial Statements
for the veer ended 31st Marsh 2022

1.AccounNng Policies (candnuod)

Expenditure aud irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligadon to make a payment
to a third party, it is probable that settIemeut ndll be required and the amount of the obligation
can be mmsured reliably. Expenditure is classified under thc following aix(vity headings:

—Expenditure ou charitable activities includes the costs of dehvering services gt other actrvities together
widi their associated support costs

Irrecoverable VAT is charged as a cost against the activity for winch the expenditure was incutred.

Allocatiou of support costs

Support costs are those functions that assist the work of the charity but do not directly uudertake
charitable activdties, Support costs include back office costs, Nuance, personuel, payroll aud governance
costs which support die charity's activities. These costs have been allocatod to expenditure on charitable
activities. The bases on which suppon costs have been allocated are set out in note 9.

Operating leases

The charity ciassifies the lease of telephone, printing and other equipment as operating lenses: the title to
the equipment rcmaim with the lessok aud the equipment is replaced before the enti of its economic life.
Rents( charges are charged on a straight line basis over the term of the lease.

Tangible lixed assets

Depreciation is provided at the rot towina annual rates in order io xvrite off each asset over its estimated
useful life:
- Premises (specialist facilities with an ongoing value in business)

-2014/15 4 pnor: 25% of cost per annum
- 2015/16 onwards: 10% of cost per anuum

- Equipment. 25% of cost per annum
- Motor vehic)es: 25% of cost per annum

Debtors

Trade and other debtors are recognised at the settlement aniount due aller auy bade discount
offered. Prepayinents are valued at the amount prepaid net of any tmde discounts due.

l7



Hammersmlth and Fulham Mencap
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31st March 2022

L Accounting Policies (continued)

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short tenn highly litpud investments withe short
maturity of three mottths or less fram the date ofacquisition or opening of thc deposit or similar account.

Creditars and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting fium a past
event that will probably result in the transfer of funds to a tin rd party and the aiuount due to settle the
obligation can be measured or esthnated reliably. Creditors snd provrisions are nornially recoguiscd at
their settleincnt amount after allowing for any trade discounts due.

Financial instrurucnts

The trust only has financial assets and financial habilitics of a kind that qualify as basic financial
instruments. Basic financial mstrumcnts are initially recognised at trausaction value and subsequently
measmcd at their settlement value with the exception of bank loans which are subsequently measured at
antortised cost using the effective interest metbtxl.

Pensions

Since October 2016 ctuployccs are automatically enmllcd into a defined contributions pensions scheine
operansd by BACE Peoples Pensr'on. Employtxn can subsequently opt out. Employees joining tho
scheme, contract directly with the pension compauy.

Tlie charity makes a matchhig contributiou of 3% (2021: 3%1 of qualifying earnings to this pension
scheme and acts as agent in collecting and paying over eruployee pension contributions. The
contributions made for the accounting period are treated as an expense and were f10,900 (2021:
611,313).

Termination Payments

Employees leaving the Charity will receive salsryrwages, pension contribution aud accrued holiday pay
due on the next availabile payroll run following cessation of their employment. These payments are
taxable and and subject to pAYE deductions. An employee entitled to statutory redundancy pay ivill
receive this without deductions. Where an employment ceases subject to a legal agreement or other
agreed settlement between the Charity and the employee and where any additional severance payments
are due shesc shall be paid without dbduction up to a total limit to include any statutory redundancy
payment of f30 000 per employee with any excess being subject to PAY E. In all cases the Charity will
seek to tuihunise the level of such payments through an externally run arbitrahon process aud more
generally thmugb ensuring internal Human Resource procedures are as effective as possible.



Hauunersmith and Fuibam Mencap
(A Company Limited by Guarantee)

&Votes to the Financial Statements
for the year ended 31st March 2022

2. Legal status of the charity

The charity is a company limited by guarantee and hat na share capitaI. In thc event of the
charity bemg wound up, the liability in resp ect of the guarantee is bmi ted to 6 I per memb er a f
tile charity. The charity is registered and incorporated in England snd Wales and its registered addmss is:
65 Aspculea Road. Landou. W6 BLH.

3. Finandal performance of the charity

Ihe Statement of Financial Activities states the linancial perfomtance of thc charity.

4. Income fram donations and legacies

2022 2021
f

Donatians and fundraismg (restricted)
Donations and fimdraising (unrestricted)

0

1,571
0

6,702

1,171 7 77

5. Income from charitable activities

2022 2021

Grants receivable
- Restricted
- Unrestricted

219,063
93,500

312,563

169,B13
225/99
395,212

Indisddual budgets and direct payments (restricted)
lndivtdual budgets and direct payments (77nrcstricted)

0

655,7B9
0

404,605

Contrtbutian ta building casts from serviced office hire
k other income

6. Investment lncorne

2022 2021

Interest received

19



Flammersmith and Fulham Meneap
(A Company Ltm(ted by Guarantee)

Notes ta the Financial Statements
for the year ended 31st March 21122

7. Analysis of expenditure on eh adtahle activities

Adult 4G

Chgdren's
Restricted

grant funded

projects

Total
2022

Total
2021

Staffing and telated costs
Direct project costs

Support Et governance costs

398,906
33,041

177,478

129,089
52,646
&s,988

527,995
85,687

200,466

630,734
47,411

230,527

609,425 204,723 814,148 908 672

Analysis between restricted aud utuestricted expenditure:

Restricted

Unrestricted
0

609,425
204,723

0
204,723
609,425

156,235

752,437
609 425 204,723 814,148 908 672

8. Smnmary analysis af expenditure and re(atsd income for charitable activities

This table shows the cast of the two inain charitable activities and the so~ of income directly to supportthose activities.

Adult 8 Restricted
Children's grant funded

Total
2022

Total
2021

sertdces projects

Costs

Fetsoua( budgets snd direct payments
Direct grant suppott

(609,425)
655,789
93,500

(204,723)
0

219,063

(814,148)
655,789
312,563

(908,672)
404,605
395,212

Net income 139,864 14,340 154,204 (108,855)
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Fiarntnersmltb and Fulbam Mencap
(A Company Limited hy Guarantee)

Notes to tbc Financial Staterncnts
for the year ended 31st March 2022

9 Analysis of governance and support costs

The charity initially identifies the costs af its rupport functions. It then identifies those casts
which relate to govcmancc. Having identified its governance costs, the remaining support costs togetherwith the governance costs are apportioned between the charitsbfe activincs undertaken (sec note 8) in theyear.

Suppart aud goveniance costs are apportioned ta charitable activities in propartion fo their income for theyear up to a maximmn of 178/43 for restncted funds ivlth the balance to unresutctal funds.

General Governance
Support

f

Total
2022

Total
2021

Salary, wages & related costs
Building service charges & rent
Busmess rates

Insurance

Tral it rug

IT costs

General offic costs
Audit

Fmance & HR. costs
Legai

Depreciation
Loss on disposal of fixed assets

68, 144

26,657
7,501
2,481
2,954
8,220

22,405

38,715
480

6,839
10,310

5,760

68, 144

26,657
7,5,01

2,481

2,954
8,220

22,405
5,760

38,715
480

6,839
10,310

53,310
3 1,437
15,002
2296
4,082

17,668
53,988

5,400
39,118

13
8,213

0

194,706 5,760 200.466 030,527

10, Net income/(expenditure) for thc year

This is stated after charging: 2022 2021
f

Operating leases

Depreciation

Audit fees

30,283
6,839
5,760

308246

8,213
5,400

42.88 43.!I49



Hammersmith and Fulham Mcncap
(A Cotnpany Limited by Guarantee)

i%ates to tbo Flnaucial statements
for the year ended 31st March 2022

11.Analysis of staff casts, trustee remuneratiou and expenses and the cost of key
tuanagement personnel

2022 2021

Salaries and v.ages
Social security costs
Peusion costs

Termination payments

535.027
50,212
10,900

0

619,854
52,877
I 1 413

0

596,139 684 044

Onc employee bad employee benefttS in excess of f60,000 but iess than f70,000 (2021. I ). The charity
established an occupational pension scheme with Bd.CE People's Pension on 1st October 2016 in order
to tneet its obligations under the auto-enmlment regulations, Employer contributions arc at a rate of 3%
(2021:3%) on the qualifying earnings of eligible entpioycxn.

The charity trustees were not paid or received any other benefits from employment with the charity in the
year (2021.'8ni)) neither were they reimbursed expenses during the year (2021:fnil). No charity trustee
received payment for pmfessional or other serv)ces supplied to the charity (2021: anil)

The key management personnel of the cbarity comprise the trustees and the Chief Exectnive Officer. Tbc
total entployee benefits (including employer pension contnbution but excluding employer uational
insurance) of the key ntanagement personnel of the Troat were 861,321 (2021:860 874).

12, Staff numbers

The average monthly head ceunt was 26 staff (2021: 36 staff and the average month)y number of I'ull-
titne equivalent employees (including casus) and part-time staff) during the year were as t'ollows:

2022
Number

2021
ittumber

Staff employed in dtrect charitable actirrities
Management and administration

21 20
2

24 22



Hamsnersmitb and Falham Madcap
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the year' ended 31st March 2022

13.Government grants

The following grants income was receivable from government bodies during thc year:

2022

f
2021

London Borough of Hatnmersmith k. Pulham
74HS/CCGHF

HMRC Job Retention Scheme

110,000
40,000
14+05

70,560
40,000

130,688

164,205 241248

14. Corporate taxation

As a charity Hsmmersmtth And Fulham Mencap is exempt from tax on mcome and gains falling within
the Income Taxes Act 2007 Secdon 524 to the extent that these are apphed to its charitable objects. No
tax charges have arisen m the Charity.



Hammersmith and Fulhmn Mencap
(A Company Limleed by Guarantee)

Notes to the Flnaneial Statements
for the year ended 31st March 2022

15.Tangible flxcd assets

Premises Equipment Motors
f

Total
f

Cost
Balance as at 1.4.21
Additions

Disposals
Balance as at 31.3.22

43,486 43,411 8,995 95,892
0 0 0 0

(43.486) (16,709 0 {60,195)
0 26,702 8,995 35,697

Depreciation

Balance as at 1.4.21
Charged for year
Disposals

Balance as at 31.3?2

(31,931) (31,610) (2,8] 1.)
(1 s44) (5.593) (2,249)
33,175 16,709 0

(66,352)
(9,086)
49,884

0 ('20, 494) (5,060) 25,554)

Net baok value 31.3,22 0 6 208 3 935 10,143

Net book value 31,3.21 11,555 11,801 6, 184 29,540

16.Debtors
Amounts falling due within one year

2022

f
2021

f

Trade debtors

Other debtors

Accrued income

Prepayments

1 76,748
0
0

12,795

73,423
494

10,458
15,007

189,34' 99082

17.Creditors
Amounts falline dae withio one pear

2022
f

2021
f

Tax and social security

Aecruals and deferred inconte
Trade and other creditors

9.121
162,195
19,037

11,398
101,626
'34, 096

190.3 3 137.120



Hauuuersmlth aad Fulham Mencap
(A Company Limited by Guarantee)

Notes to the I'inancial Statements
for' the year ended 31st March 2022

18, Deferred income

Deferred income composes amounts received 1'rom grant and funding bodies that relate to income awarded
relating to the followiog imancial year.

Balance at 1.4.21
Amount released to income earned from charitable activities

(63,670)
63,670

Amount deferred in year (131.691)

(l31,69l)

19.Analysis of charitable fuuds

An of ovements i unr icted fun
Balanec Incoming Rmources Transfers

1.4.21 Resources Expended to/from

restricted

funds

Funds
31.3.22

Geneml fund 59,782 750,860 (609,425) 0 201,217

59,782 750,860 609,425) 0 "01,217

Advocacv (Parent Cater)
Pa rents active

Children in Need
Henry Smith

Henry Smith (Fy21-23)
LBHF New Prmnises Grout
Let Me Play Grants

Royal Mencap (Lets Get Digitial)
Royal Mencap & Sports England
(Tackling Inequalities)

Royal Mencap (Treat Me Well)
NW London CCG LBHF Transition
1'ost

Balance
I 4.21

Incoming
Resources

0
0

0
11,689

0
0
0
0
0

40,000
17,811
11,004
10,350
31,)25
50,000
8,624

850
7,999

0
8,408

1,300
40,000

Anat sis of movements in r

(40,000)
(17,811)
(i. 1,004)
(22,039)
(28,02 8)
(30,603)

(8,256)
(250)

(5,728)

(778)
(40?23)

trict funds.
Resources Transfers
Expeoded to/from

restricted
funds

0
0

0
0
0
0

0
0
0

Funds
3].3.22

f
0
0

0
0

3,097
19,397

368
600

2371

522

8,183

20,097 219,063 (204, 722) 0 34,438
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Harnmersmith and pulham Mencap
(A Companv Limited by Guarantee)

Notes to the Flnaucial Statements
for theyear ended 31st March2022

19.Analysis of charitable funds (continued)

Name of restricted ftmd description, nature and purposes of the fund:

Advocacy (Core & Parent Carer) Core Advocacy & Parent Carer Advocacy Posss funded by thc Lmidon
Borough of'Hammcrsmith aud Fulham

Parentsactive coordiuator

Children in Need

Henry Smith / Hemy Smith FY21-23

Part finds a co-ordinator of thc Parentsactive service employed b'y HF
Mcncap.

Programme of workshops, discussion sessions and activities which
wtil enable choice and control foryoung people with learmng
disabilities.

Funding of a part-time assistant and part-arne sessional workers
providing activities I'or young people v itb learning disabilities in
transition to adulthood

LBHF New Premises Grant Sttp port from the Louden Borough of Hamrnersmitb and Fulham for
rent and renovation/Bit out costs associated v ith the move from the
Aspenlea Road premises to those located at Addison School

Let Me Play Gmnts Grant funding &om Let Me Play I.td for activities during school
holidays

Royal Mencap '(Lets Get Digitial) Funding for IT equipment to support people with learning disabilities

Royal Mencap /k Sports England
(Tacklmg Ioequalities)

Funding for gym 'and sports equipment

Royal Mencap (Treat Me Well) Funding for projects delivering to specific theines

NW London CCG LBHF Transition
Post

Provision of a Transition Practitioner working in collaboration with
CAMHS and other local services with young people in usnsitiou

20. Analysis of group net assets between funds

I/nrestricted

funds
Restricted

funds
Total
2022

Total
2021

f.

Taugible fixed assets
Cash at bank and in hand

Other net current assets/(liabilities)

10,[43
191,884

(810)
34,438

10,143

226,322
(810)

29,540

88,075
(37.736)

201 17 34,438 235 655 79,879
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Haauncrsmtth and Fulhsm Mencap
(A Company Limited by Cuarantec)

Notes to the Financial Statements
for tho year ended 31st 31arch 2022

21.Post Balance Sheet Events

The trustees were not awvue Of any pose balance sheet events at the date oi'preparation of the 2022 financial
statements and accordingly there are uo related provisions.

22. Operating least' 2022
f

2021
f

Office equipment which expire:
Within one year
Between one and five years
More than five years

lvlotor vehicles whieli expire:
Within one year
Benveen one and tive years
More than five yearn

2,611
3,264

0

864
864

0

7,611
5,875

0

Preruises Lease - Addison School (2021: 65 Aspenlea Rdl
Within one year
Between ene aud five years
More than five years

11,400
0

0

9,517
0
0

The totals above represent the total future minimuoi lease payments under non-cancellable operafing leases.

23. Capital Commitments
2022

f
2021

f
Capital expenditure that has been eonnacted for but has not been provided for in
the financiaI statements

Capital expenditure that hss bccn authorised by the Board but has nei yet beau
contracted foi'

24. Rotated Party Transactions

There ivere no related party trausaetioos dudng tbe year.
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