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Structure. governance and management

Description of the charity's trusts

Type of governing document

(e.9. trust de€d, constitution)

Ho\ , the charity is constituted

(e.9. fust, association, company)

Trustee selection methods

(e.9. appointed by, elected by)

Additional govemance issues (optional information but encouraged as best practrce)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

The Group' goveming documents are those of the The
Association. They consist of a Royal Charter, which

in tum gives authority to the Bye Laws of the Association
The Policy, Organisation and Rules of The Scout

n

The Group is a trust establish€d under its rules which are
common to all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

e membeE of which are the 'Charity Trustees' of the
Scout Group which is an educational charity. As charity

they are r6sponsibl€ for complying with legislation
applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity
Commission as appropriate.

Th€ Committee conEiats of 3 ind€pendent repr66entatives,
Chair, Treesurer and Secretary together with the Group
Scout Leaders, individual section leaders (if opted to trake
on the responsibility) and parenfs representation and
me€ts every month.

Members of the Executive Committee complete Esserfia/
lntormation for Executive Committee' training within the
rst 5 months of joining the committee.

Group Executive Committee exists to support the
roup Scout Leader in meeting the responsibilities of the

maintenance of Group property;
e raising of funds and the administra$on of Group

The insurance of persons, property and equipment;
Group public occasions;

in the recruitment of leaders and other adult

ng any sub oommittees that may be roquired;
ng Group Administrators and Advisors other $an

nce

those who are elected.

suppo.t;

mittee,roup is maneged by the

and is responsible for:
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Risk and lntemal Control
e Group Executive Committee has identified the major

risks to which they believe the Group is exposed' these

have been reviewed and systems have been established to
mitigate against them. The main areas of concem that
have been identifi€d are:

Damage to the building, property and equipment. The
uould request the use of buildings, property and

uipment from neighbouring organisations such as the

urch, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance
in place to mitigate against p€rmanent loss.

lniury to leaders, helpers, supporters and members. The
Group through the capitatbn fees contributes to the Scout
Associations national acrident insurance policy. Risk

are undertaken before all activities.

Reduced income from fund raising or building hire. The
Group is primarily reliant upon income from hiring he
building, subscriptions and fundraising. The group does
hold a reserve to ensure the continuity of activities should
there be a major reduction in inmme. The Committee
could raise the value of subscriptions to increase the
income to the group on an ongoing basis, either temporari
or permanently.

Reductjon or loss of leaders- The group is totally reliant
upon volunteers to run and administer the activities of the
group. lf there was a reduc{ion in the number of leaders to
an unacceptable level in a particular section or the group

a whole then there would have to be a contraction,
solidation or closure of a section. ln the worst case

the complete closure of the Group

Reduc{ion or loss of members. The Group provides
activities for all young people aged 6 to 18. lf there was a
reduction in membership in a particular section or the
group as whole then there \ ould have to be a contraction,

idation or closure of a section. ln the worst case
scenario the complete closure of the Group.

Ri.k and lntomal Controls
The group has in place systems of intemal controls that are
designed to provide reesonable assurance against material
mismanagement or loss, these include 2 signatories for all
payment8 and e comprehensive insurance policies to

sure that insurable risks are covered

governance and management (continued)StructureSection B
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Summary of the objects of the charity set
out in its goveming document

Summary of the main activitiqs in relation
to these objects

Public benefit statement

ng exists to actively engage and support young
people in their personal development,

ng them to make a positive contribution to

Scouts we are guided by these values:
lnt grlty - We act with integrity; we are honest, trustworthy
and loyal.
Reopect - Wa have s€lf-resp€ct and respec-t for others.
Car€ - We support others and take care of the world an

Bollof - We explore our faiths, beliefs and attitudes.
Co{poratlon - We make a positive difference; we co-
operate with otheB and make friends.

Scouting takes place when young people, in partnership
adults, work together based on the

society

Purpose of Scouting

Valuea of Scouting

ich we live

Scout Method

lues of Scouting

Section C

They leam by:

Take part in activites indoors and outdoors
Leam by doing and enjoy what th6y are doing
Take responsibility and make choices
Undertake new and challenging activities
Make and live by their Promise
Share in spiritual reflection

The Group meeb the Charity Commission's public benefit
criteria under both the advancement of educetion and the
advancement of citizenship or community development
headings.

Section D Achievements and performance

Summary of the main achievements of
the charity during the The Group slorvly retumed to normal, with some reduced

numbers and all face to frace scouting has resumed along
with some ovemight camps and trips for all sections.
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Brief statement of the charity's policy on
reserves

Details of any funds materialty in deficit
(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may chooso to include additonal
information, where relevant, about:

. the charity's principal sources of fu
(including any tundraising);

Group's policy on reserves is to hold s

resources to continue the charitable actjvities of the grou

ld income and fundraising activities fall short, with
provision for maintenance on the building. Th

Group Executive Committee considers that the
should hold a sum equivalent to 6 months running costs,

circa e10,000.

It is the continuing aim of the group to maintain sufficient
nds in readily available accounts to meet short to medium

operational costE, including a reasonable provision for
any possible major repairs needed to the HQ building as it
be@mes older and more maintenance is required. Longer
term projects are planned to improve facilites and specific
fund raising activities are undertaken where necessary to

the costs of these with some grants available.

R€serves Policy

Fina nc ial ReviewSection E

None - healthy reserves held

h6 Group has adopted a low risk strategy to the
investment of its funds. All funds are held in cash using

ly mainstream banks or building societies

lnv$tmont Pollcy

Section F Other Optional lnformation

Plans for future periods (details of any
significant activities planned to achieve
them)

hairperson and Group Scout Leader (GSL)
theinformation is g on attached reports

Section G Dec laration

The trustees declare that they have approved the truste€s' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg S€cretary, Chair)

Date

Treasurer

-lIrIlItS-)
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Annual Report given by the Group Chairman (July 2021 - June 20221
Peter Deegan, Chair
It has been a pleasure to be the Chair of the 1* Holmes Chapel Scout Group this past year and I would like to thank
the committee for its continued enthusiasm, support and community-spirited drive to enable youth{ed Scouting in
the Holmes Chapel community.
fhe 2:02U22 Scouting year has seen us unfolding from the cocoon ofa global pandemic and it has been a pleasure to
see face-to-face scouting re-emerge. Of particular note is that we have now started our outdoor calendar and it's
great to see those tents up and populated once again!
The core role of the committee is to support the Group Scout Leader to achieve their Scouting goals and I am
pleased for the committee to have invested heavily this year in this regard. We have pursued positive grant provision
to support outdoor activity sports and the committee is building a strategy to deliver a fully inclusive outdoor activity
sports plan over the next 2 years; we already have a very stron8 sports air-shooting capability and we are aiming to
introduce such as archery into this fold. The committee has also provided a donation of f5,000 from our cashflow
towards a 'supporf transit van for the group, with an underwriting provlsion of f3,500 to enable the van to be
purchased in advance of the summer camping period; this will be clawed back through fund-raising by the group.
The benefit this support transit van brings us is enormous - a 'standard' camp requires us to transport over 50OKg of
tents, camping equipment, cooking grills, food and specialist gear to camps, Plus, our large tent-poles are over 3m
long: try finding space for that in our Leade/s and volunteer parent's car bootslll
The second role of the committee is to enable the safe management and guardianship of our assets, both physical

and financial. We have a large building that requires constant routine maintenance (somane hos to do the
cleoning; someone hos to do the monthly ffrc ond slety cherk; sm@ne hos to .atl out the ruler when tlles ga
blown oIf in the storm; soneone hos to get the boiler fixed; sorneone has to coll out ond be present lot the
elcctricion to frx o lault; smcone hos to drrungc lor the lnsumnes fur the bulldlng, equlpmcnt, minl+us ond wn;
someone has to get the MOTs done; smeone t os to monote lhe oct",unts, pay bills, nnnoge the new electronic
subxrlpdoas and dlrect deblts; 5o,meone hos to monoge our doatmentotlon to keep our chorlty stotus; emeone
hos to build and sugport our booths qt @mmunlty evenb, cook and *ll burgers ot communlv stalls; someone hos
to flll grunt oppllcatlons ond run fund-mising evenB - and thls ls the shoftened llst! ll
Mr Nobody doesn't exist in our Scouting Group and we rely heavily on our volunteer Executive Committee members
(and community friends) to get this all done. Thank you to every one of you who have helped and supported this
year and given your personal time to Scouting.
Our third role as the Executive Committee is to provide a positive contribution to our local community. As we open
up the world to a more normalised way of living once again, the committee know that we could do more and ally
with other youth-led initiatives in the local community, lf you are volunteering/working in that arena and would like
to collaborate - give us a call!
ln line with providing a 2-way community support model, lwould like to give a huge and positive acknowledgement
to the Holmes Chapel 'University ofthe Third Age' U3A group. We have re-established our collaboration agreement,
where U3A have agreed to manaSe our hlrers for the buildlng. without such community support, we would find it
hard-pressed to bring in important revenue to balance the high-maintenance costs through our scouting resources

alone. Through this collaboration, we also get important feedback from our hirers on future building requirements,
As an example, we have recognised that the central heating system is in need of an upgrade to provide long-term
comfortable facilities, especially in the winter months, at the same time of meeting future sustainability needs by

taking into account modern technological advances. We will continue to work in partnership with U3A to seek this
feedback, so our hirers feel the building continues to meet 21" century usage capability.
ln my final note for my report, I trust you will all see that to keep Scouting Moving we need a heahhy 'support'
capability to keep the assets moving so we can support our activity-based Youth-led growth in the Holmes Chapel

Community. we have seen an explosion in new houses in the village, which has already seen a huge increase in

applications to join Beavers, cubs. Scouts (and now Squirrelsl).
The short answer is very direct - we have had to cap numbers as we don't have enough leaders and parent/carer

volunteers. So, I ask the community to think about how you can support your children by giving a few hours a month

to Scouting - either as a Leader, volunteer helper, or as a new Executive Committee member. Talk to any Leader or
volunteer.

We are fooking forward to the 'normalisation' of Sco utinein 2O22123 and look forward to you joining us on this
journey!

Peter Deegan - Executive Chair, 1" Holmes Chapel Scout Group



Group Scout Leader/s Report (July 2021- June 2022)
Alan Jackson, Group Scout Leader
It has been great to be getting back to "normal" Scouting as we have over the last 12 months.
While some restrictions continued, we were able to start getting back together with all age groups meeting and
running activities. We benefitted from the suppod of our friends at Brereton Scout Group who allowed us to use
their outdoor space during summer term in 2021 where our Scouts and one of the Cub packs were then able to meet
and take part in many different activities. Beavers and Croco Cubs were able to meet around the village.
As we returned to cooler temperatures in the Autumn term, we returned to meeting in our own HQ with a varied,
but COVID safe programme.
We have seen our leaders collaborating to ensure that the best possibly opportunities can be provided to our young
people with leaders crossing between sections to ensure that activities can be run safely.
Due to limited volunteers, we have had to (hopefully) temporarily reduce to a single Beaver colony. lf we cannot get
more volunteers to help in these colonies, this may have to become a permanent arrangement.
We currently require more adults to help in Cubs on a Tuesday as well. We hope that we will not need to see the
same fate for this Cubs section.
As we came into the warmer weather this year; we saw the Scouts training for and participating in the Cheshire Hike,

where both of our vehicles were also in use - the van a matter of days after collecting it. The minibus continues to
get usage from Scouting sections both within and outside our group.
The addition of the van to transport our camping gear has been a massive boost to our capabilities. Without these
investments, camps and events would cost much more as we would need to hire these kinds of vehicles to get the
right equipment to the right location for our young people. The flexibility to be able to use the van whenever we
need it a huge benefit for our sections; be that taking equipment for an evening activity session away from the HQ or
the van full to the roof of gear for a 5-day summer camp in the Lake District.
The activities we provide continue to grow and we are developing plans to ensure that we have a structured
approach as to how we develop these new provisions. The priorities come through a combination of discussion with
our young people along with the input and interests of our adult volunteers.
we continue to support the District Shooting Squad through providing a base with fantastic facilities and continue to
look to expand our armoury. The equipment we have is made available for usage by any of our members as they
compete in both Scouting and Schools competitions; giving them the best possibly opportunities. Our coaches
continue to develop our young people as well as themselves through personal development with more qualified

adults available to support the squad.
I continue to work with all our leaders to ensure that all our leaders are supported both through their personal

progression through the Scouts Adult Training Scheme, working towards Activity Permits and planning and running
their weekly meetings. Through the leadership team continue to work together to collaborate on the collection of
activities we can provide and validate these through the Executive Committee,
The support of the executive committee is extremely valuable to me. The challenge and validation of the direction
we are takinB with ScoutinB within the group provides a great moral compass for the leadership team. Through

validating the plans, we can ensure that the best and most approprlate direction is being taken.



Treasure/s Report tor 2O2ll2O22
Rebecca Mallon, Treasure.

Summary of the accounts iot 1" Apnl2021 to 31' March 2022
Figures for the previous year are shown for comparative pu?oses

lncome 21t22 20t21 19t20

Subscription lncome t4253 !55 t9.485

DonationYGrants f9,421 t t9,u4 t382

Giftaid claim from previous
yeat f965 t 6,935 EI,7M

Fund raising 81,947 f2,t26 92,'7 48

Other lncome tt1,6w f,3,715 ,19,045

Kandersteg funds ,0 f,4,400 Lt I,714

Loan

lnterest lncome f6 fzE f82

Total Net lncome t28277 t37,103 u5,l60
Expense!

HQ and Equipment t t6,t14 08,290 r 15,5 l5
Building works / Capital
improvements 12,913 Et 24s

Unit expenses L4t3 rl,533
Badges uniform and
program f623 f3'15 ,l,515

Capital purchases f.t0,902 t 14,287 TO

Loan repayment and
interest

Group Aciivities and events f7t f r0,3 r6 -L2,333

Total Net Exponsos t2E,r50 f36,653 ft7,475

Net lncom€/(Expondlture) tl27 f/.49 g27,6ES

ReserYea

Cunent account f.r,707 f9,'t n tt8,472

Money Master account 966,370 [58,364 t 49,336

Cash in hand f259 L26l f258

Reserves Total f68336 f58J36 f6E,066

Additional lnformation:
1. Financially its been a quiet year with Covid still impacting some operations._
2. We received additional funding in the ficrm of a local grent, due to the HQ closure over some of the
winter months and this has impacted on our rental income fur the year.-

3. Some of the reserves were spent on rifles for the target sports, with funding received from the
CO-OP to support this spend. After much discussion, a second-hand van was purchased to replace the loss
of the use of a large trailer for camps and outdoor activities. The plan is to fund raise for some of this cost
during 22123 as we continue to operate normally, we have also received a donation of C1000 in lhe 22n3
financial year towards this cost from The Leslie Sell Charitable Trust.

The final balance of reseNes shows the bank balance unchanged ftom the previous year.
At the start of the pandemic in 2020 a thorough review was taken of our c€sh reserves. Wthin the partial continuation
of restrictions in 21122 and the HQ opening and then closing over the winter months, additional spend on proiects was
kept to a minimum and only as we have refurned to normal activities are we starting to review what needs replacing or
new projecls.

t380

t0

[0



lst Holmes ChapelScout Group
Receipts and Payments Account

For the yeat
from 01t0d.t2021 To 31t0312022

eceipts and payments

Donations, legaciss and similar income

Membership subscriptjons 9,055

Less Membership subscriptrons paid on (Nationaucourty/Area/Districl) (4,802)

Net membership subscriptions retained 4,253

Donatrons 1,421

Legacies 0

Gifr Aid 965

Other similar income

Grants

0

Marntenenace grant
0

Fundraising (gross)

grants
8,000

Group Fundraising 1,947

Contnbutions to ac{ivities & camps 9'l't

Kandersteg 2020 (T.ip wih other Scolt Grolps we collecled the
tunds) 0

lnvestment income

actuvities
0

Bank interest 6

Building Society interest 0

The Scout Association Short Term lnvestment SeNice 0

Property Rent income 11,684

Other investrnent income 0

6,639

8,000

2,858

11,690

2021t22
unrcBtricted funds

€

2020t21
UntEstricted funds

€

Receipts

Sub total

Sub total

Sub total

Sub total

Ass€t and investment sales, otc.

Total Gross lncome

4,905

(4,8s0)

56

218

0

6,935

500

0

19,669

0

6

(s,6e2)

2,083

0

0

3,215

0

29.'t88 27,Q27

0 0

29,188 21,O27

1 LTTOOOO2 ('1st lanrary 2017\

Total receipts

7,708

19.663

t3.594)

3.243



1st Holmes Ghapel Scout Group
Receipts and Payments Account

For the yea.
ttom 011o4t2021 To 31t03t2022

Receipts and payments

Charitable Payments

Youth programme and actvities inc Camps 2,O39

Badges & uniforms 623

Climbing Wall & Shooting range running Expenses 245

Minibus running expenses 2,781

HQ Expenses - Premises 0

Light & Heat 3,763

Cleening 3,540

lnsurance 1,812

Water Rates s30

Telephone/broadband 254

General maintenance
0

Repairs & renewals - premises 7f6
Repairs & renewals - equipment 840

HQ ' Building works

AGM and trustee expenses 0

Meetiog and other operating expens€s 95

Training costs 70

419Bank charoes

Fundraising expenses

cardless

0Group Fundraising

0Detall2

0Detail3

Other fundraising costs 326

17,833

326

2021122
Unrestricted funds

€

2020t21
UnrBtricted funds

2

Payments

Sub total

Sub total

Total G ross Expend itu re

Assct and investment purchases, etc,

Xlovement in DobtoE & Credito6

Total paymenb

Net of ,cceipb/(paymen6)
Cash funds last year end

Cash funds this year end

2 LT7000O2 (1sl January 2017)

't 0,902

127

14,2A7

179

375

o

551

0

2,060

2,976

1,749

331

40

0

660

3,4'l

2,558

0

263

0

150

0

0

0

12,290

18,159 12,290

29.188 26,756

68,336

68,336

58,066

68,336

0

0

0

271



Statement of assets and liabilities at the end of the year

Cash funds

Bank cunent account
1,707

Bank deposit account
66,370

Building society account
0

The Scout Association Short Ierm lnvestment
0

Other monetary assets

Gift Aid l ax daim - 21D2
1,630

Gifl Aid Tax clairn - pnor years
0

Debts due from the County/Area/DisficUcroup
0

Trade Deblors I Go Cardless monies
1/r5

lnvestment assets

lnvestrnent property - detail
0

Quoied investments 0

0
Other investments - detarl

Non monetary assets for charity's own use

Badge stock - n/a 0

Shop stock - n/a 0

Other slock - n/a 0

425,764
Lard aM blildings - acquiGd by donation (valualion fur

insuEnce)

18,100Motor vehicle 1 second hand mrnibus & Van

Scouting equipm€nt, furniture etc - value for insuGnce l(),8 t8

5,687Other wlFI system at HO & na, front door

Liabilities

208Accounts not yet paid

0Expenses incuned but not invoiced

0Subscriptrons not yet paid

0Kandersteg 2020 - tunds due to be paid out

0Other liebilities

68,335

1,775

490,369

208

0

31 March 2022

Unrestricted funds
f

31 March 2021

Unrestricted funds
€

Total cash ,unds

Sub total

Sub total

Sub total

Contingent liabilities and future obllgationa

The above receipts and payments account and statement of asssts and liabilitlB werc approved by the Trustees

on 28th June 2022 (the date of the Executive Commlttee meeting that aPproved tho accounts) and signed on

their behalf by

Rebecc€ Mallon

Treasurer

9,711

58,364

0

0

261

965

o

0

(20)

0

0

0

0

0

0

425,764

9,600

,r0,8 t 8

5,687

170

0

0

0

0

nalure Prinl Name

259

Sub total

68-336

945

0

481.869

170



t
CHARITY COMMISSION
FOR ENGLAND AND WALES

Report to the trustees,
members of

On accounts for the year
ended

Set out on pages

1d Holmes Chapel Scout Group

314 March 2022 Chadty no
(lf any)

506093

1to12

Responsibilities and
basis of report

lndependent
examine/s statement

Signed:

Name:

I report to the trustees on my examination of the accounts of the above
charity ('the Trust") for the year ended 3110312022.

As the charity truslees of the Trust, you are responsible for the preparalion
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act").

I report in respec{ of my examination of the Trust's accounts carried out
under seclion 145 of the 201 1 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under seclion 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connec{ion with the examination which gives me
cause to believe that in, any material respecl:

. accounting records were not kept in accordance with section 130 of
the Act or

. the accounts do not accord with the accountlng records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
' Please delete the words in the bnckets if they do not apply.

Date: 27t11t2022

lndependent exam iner's
report on the accounts

lndependent Examiner's ReportSection A

Cr>-

Relevant professional
qualification(s) or body

(if any):

Address:

Neil Cox

Finance Director and Member of the lnstitute of Financial Accountants

1 Gleneagles Drive, Holmes Chapel, Cheshire CW4 7JA.

1IER October 2018


