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Directors Report

Company Number 01844169

Structure, Governance and Management

Governing Structure
The organisation is s charitable company limited by guarantee, incorporated on 29 August
1984 and registered as s charity on the 6 September 1984. The company wss established
under s Ivlemorandum of Association which established the objects snd powers of the
charitable company and is governed under its Articles of Association. In the event of the
company being wound up each member is required to contribute sn amount not exceeding
910.

Directors holding office In the year
For directors holding office in the year see Company Information on page 'I.

Recruitment end Appointment of Board Members
The directors of the company are also charity trustees for the purposes of charity lsw and
under the company's Article are known ss the Board of Directors. Each director serves a
three year period and can be co-opted for a further three years. The Articles stipulate that
the Board should contain a minimum of six directors, one of which will be nominated by
Exeter City Council. During this year the nominee wes Mr 0 Pearson. Board members are
requested to provide a list of their skills and in the event of particula skills being lost due to
retirements individuals sre approached to offer themselves for election to the Board, either
through advertisement or by recommendation.

Directors' Induction snd Training

New directors are informally interviewed by a sub-committee of the Board, fully familiarised
with the operation snd activities of the company snd supplied with s pack of documents
which includes:
The Board Profile —which sets out the obligations of Board members;
Audited Accounts —for the latest year plus current management accounts;
Minutes of recent Board meetings.

Organisationsl Structure
The company has a Board of Management with a maximum of eight members which meets
six times a year and is responsible for strategic direction, policy and financial robustness of
the charity. Members have s variety of professional backgrounds relevant to the work of the
charity. Also in attendance at the meetings sre the Company Secretary, who is also the
executive director but hss no voting rights, a staff representative and the company's
accountant. The day-to-day responsibility for the provision of events, activities and services
is delegated to the executive director who, with the help of the senior management team-
who form an Executive — manages end delivers the output. The Board hss two sub-
committees, one for finance matters and one for fundraising/development.
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Subsidiary undertakings

Exeter Arts Trading Services Limited (EATSj (company number 06280657) is s wholly owned

subsidiary. EATS operates the cafd and bsr snd all commercial trading operations carried on

st the premises. It donates ail of its profits to the company.

Related Parties
The company has a nominated representative from Exeter City Council on its Board. The

company leases its building from the City Council. The Council is also the largest single grant

provider to the organisation snd s service level agreement exists between the company snd

them.

Psy policy for senior staff
Exeter Phoenix is committed to ensuring that we psy our staff fairly and in s wsy which

ensures we attract snd retain the right skills to have the greatest impact in delivering our

charitable objectives.
There is a Finance/Staffing Sub-Committee of the Board —composed of the Chair and one

other Board member — which recommends the pay for all staff and also considers annual

cost of living increases. The Director snd Finance Manager attend these meetings but no

members of the Executive are members of the committee. All decisions have to be ratified

by the full Board.

Risk Management
The directors are continuing to carry out a detailed assessment of the risks faced by the

company, both financial and non-financial. As pert of this process, the directors are

implementing s risk management strategy comprising of:

An annual review of the risks which the charity msy face;
The establishment of systems and procedures to mitigate those risks;

The implementation of procedures designed to minimise any potential impact on the charity

should eny of those risks msterialise.

Objective and Activities
The objects of the company are:
To promote, maintain, improve, encourage snd provide public education in the arts of drama,

music, singing, dance, painting, sculpture, literature, cinematography and handicrafts.

The provision of facilities in the interest of social welfare for the recreation and leisure time

occupation of the public with particular regard to Exeter snd its surrounding districts with

the object of improving the conditions of life of the persons for whom the facilities are

primarily intended.

The company carries out the objects through the promotion of arts events snd exhibitions,

the provision of film and video resources, the provision of community arts services, and arts

development work.

Vision snd Mission



Exeter Phoenix Ltd.

Year End 31 March 2022

The vision of the organisation is:
Creative spaces that inspire, support and enable connections between artists snd audiences.

We will deliver the vision by:
~ Maintaining s regional creative hub where artists, audiences and cultural partners

meet, create and thrive.
~ Commissioning, hosting and developing exciting new work from the best emerging

artists.
~ Embracing diversity, accessibility and artistic rigour in everything we do.
~ Supporting end nurturing the creative community snd providing opportunities and

plafforms to develop its skills and talents.
~ Constantly innovating and seeking ways to develop the quality and scope of s

sustainable balance of cultural activity.

Achievements and Perlormance

Headline Achievements during the pandemic
Like most orgsnisstions, the impact of Covid-19 on Exeter Phoenix has been huge snd we sre
still recovering in 2022. Here's how we responded in 2021 —22 snd the impact on 2022 —23:

~ Managed to retain the vast majority of staff
~ Re-opsned the building snd delivered as much activity ss possible between each

Lockdown.
~ Successfully applied for various grants to ensure viability snd sustsinsbility

The impact of the pandemic

Up until the pandemic we hsd been steadily increasing the proportion of generated income,
reaching sn historic high of 84% of total income in 2019. As a result of the pandemic and the
resulting restrictions trading income streams were decimated in 2020 — 21 and these
reductions were seen in the first five months of 2021 —22:

Caf6 Bar — much reduced Income in the Spring snd Summer, building back up from

September onwards

Events — minimal number of events until late May, when the cinema re-started, and
government restrictions making many other events unviable until the autumn

Rentals & Workshops —reduced demand even when restrictions were lifted

Our response:
Our strategy was to:

~ Rrorectstaff, our building and our financial viability
~ Support artists, film makers & freelancers and keep audiences engaged with a

programme of online, streamed activity and events, labelled Front Room Phoenix
~ Recover our programme of activity snd plan for the future

In particular, to:
~ Retain a team of valued and experienced staff that has taken many years to

assemble
~ Safeguard the building that has had considerable recent investment
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~ Support the implementation of a step-by-step re-opening of our building and re-

start our many streams of activity

Viability

In order to remain viable we cut costs snd found new sources of income:
~ Government schemes — Job Retention Scheme —we furloughed 90% from Spring

2020, moving staff in and out of furlough ss required during the following year;

Deferral of HMRC payments —we used the VAT Payment Deferral scheme; Bounce-

Back Loan —we took one of these out in order to save on overdraft interest costs but

generally our policy wss not to take out loans because we would have been unable to
repay them.

~ Grants — we successfully applied for ACE Emergency Response Fund snd Culture

Recovery Fund grants, various government Business Support Grants snd a BFI

Resilience Fund grant
~ Donations —we hsd some minor success in converting ticket income into donations

and through selling face masks snd T-shirts

~ Costs —we reduced our overheads and deferred, cancelled or staggered payments,

halted all planned maintenance snd repair work, ' made permanent savings on leases,

insurance and service contracts; snd reduced some casual box office snd cafe bsr

staffing costs.
~ Reduced/flexible opening hours —to meet the customer/user demand.
~ Cautious budgeting - costs budgeted for this period were proportionat to our

needs and cost effective snd income projections cautious but reasonable based on

our experiences in 2020.

Recovery 2021- 22
In 2020 —21 the activity we undertook enabled us to test ideas, re-build public confidence
and also provide support and income to artists and freelancers —all on a viable, low cost/risk

basis, standing us in good stead for the year ahead. We learnt from this as we re-started

again from April 2021 onwards.

A gradual re-opening took place in the period April —July, re-starting our hospitality offer

snd socially distanced events snd activity, aligning our timetable to the government's Road

Msp process.

We took a cautious approach snd built on lessons learnt from the first steps towards re-

opening taken beck 2020, necessarily taking different approaches to each activity type:

~ Re-opening the building —we re-opened the outdoor cafe bar terrace snd box office
first (April) then took it in stages —galleries, indoor bar, studios, cinema, live events

etc (May) and less social distancing and larger capacities from June/July.
~ Cinema —re-started with a reduced capacity of 35% - which is financially viable for

film screenings —and began scaling it back up in September.
~ Live programme — the bulk of the postponed schedule of national touring

performances from 2020 and up to April 2021 had already been pushed back again

into Autumn 2021 and Spring 2022, when a return to normal capacities and

attendance was expected with greater confidence by artist and agents.
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This process wss managed carefully, involving some versatility and s degree of caution. We
created flexibility in the wsy we use our spaces, adapting activity accordingly snd also cut
the financial risk with more box office splits snd fee adjustments. In the Spring we conducted
a second audience/customer survey and the results were used to inform our re-opening
process.

During the summer we concentrated on what we knew would work well from previous years.
These included indoor events that could be scaled up snd down ss required (classes,
performances, screenings); outdoor ectivity, including live events in our Secret Garden snd
maximising the use of our Cafg Bar Terrace, which worked particularly well last summer.

Headline events included our outdoor film season Big Screen in the Park (re-titled Big Screen
in the Garden to suit s smaller space), Reason To Create, a week-long plafform for new work;

Summer Film School and the Exeter Street Arts Festival (breskdsnce & music).

Progress was difficult with many staff unavailable st various times due to infection. Due to
Covid anxiety and high infection rates visitor sttendsnces were up to 50% down on 2019
levels. This all impacted on our ability to particularly staff the cafe bar snd income levels

were lower than expected. However, in the autumn we increased capacities and finally

delivered s number of live events previous re-scheduled. Attendsnces improved and trading
income increased to levels comparable to 2019, despite a number of customers/audiences
proving slower to return than expected.

The uplift in attendsnces snd trading income wss unfortunately curtaile in December and
January ss the Omicron variant led to s sharp upturn in Covid infections. As s result, yet
again, more live shows had to be re-scheduled end those that did go ahead experienced
much reduced sttendsnces. From February onwards the situation improved again.

Activity
In the end in total in 2021 —22 we were able to deliver:

823 film screenings (164 titles)
3 festivals (2 Short Nights, Big Screen in the Garden, Exeter Fringe)
17 exhibitions
222 live performances (music, theatre, dance, literature)

Financial Sustsinsbility
The company is partly dependant on the continuing support of its funding partners (Arts

Council England and Exeter City Council) to enable it to continue operating and to meet its

liabilities as they fall due. Annual funding from the Arts Council is in place at least until March

2023. As e result the City Council are providing support at the same level and for the same
period. Post year-end we successfully applied to Arts Council England for core funding for

the period April 2023 to March 2026.

In response to the Covid-19 pandemic the company hss successfully met its financial

commitments by raising new income from a mix of grants (including the largest from the
Culture Recovery Fund) and other government funding schemes, plus implemented the
measures outlined above.
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The company is also reliant on sn overdraft that is renewed on an annual basis and we have

no reason to believe that the bank would not renew this at a level that meets the needs of

the charity.

The accounts do not include any adjustments which would result if continued support is not

available. Such adjustments would reduce the value of the assets of Exeter Phoenix Ltd. to

their reslisable value snd to provide for liabilities not presently included in the financial

statements.

Firiancial Review

The Group's operating surplus for the year, amounts to 623,996 After allowing for a

depreciation charge of 6137,996 the net outgoing resources for the year amounted to
6161,992 and are dealt with ss shown in the Consolidated Statement of Financial Activities on

page 16. Exeter Phoenix Ltd meets the day to day running costs from generated income and

grants from its funding partners.

The general support fund, which is sn unrestricted fund, has s deficit of 677,008 at 31 March

2022. The directors are trying to obtain additional income streams and reviewing sll of the
company's expenditure with s view to recovering the position in due course.

Reserves Policy
The directors have forecast the level of unrestricted reserves needed to sustain the charity's

operations over a period when its anticipated income generated from activities may be

temporarily curtailed. The directors consider the most appropriate level of free reserves which

should be retained is in the region of 685,000 which would represent approximately 3 months

of fixed overheads. At the year end, the charity hsd not built up reserves to this level, but the

directors continue to regularly review the budgeting snd financial performance of the

organisation with a view to achieving this target in due course.

Principal funding sources
Grants received —our two main funders sre Exeter City Council and Arts Council England.

With the former we have s three year funding agreement to provide a targeted programme of

activity; with the latter we have sn agreed programme plan.

Income from trading activities —income from our room rentals, tenants and ticket agency
sales helps to underwrite the cost of our charitable work.

Events and exhibitions —the ticket income and sales commission both underpin our budgets

and helps support artists.

Film and Video Resource — income earned from hires and rentals enables us to support
artists Courses, classes and related activities — income from these helps us to offer

concessionsry rates.

Statement on fundralsing activities
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In carrying out its fundraising activities the charity has not behaved unreasonably towards
vulnerable people or any other members of the public.

Disabled persons
The charity operates an Equal Opportunities Policy for its staff, users snd audiences, which

includes the following provisions governing the employment of disabled persons:
~ Adherence to the Disability Discrimination Act 1995
~ Adoption of s Code of Good Practice on the employment of disabled persons,

including recruitment, selection, training and promotion. This includes: 'Reasonable

adjustments will be taken where s disabled person is put in a detrimental position
and such reasonable adjustments remove the detriment. '

Plan for Future Periods
The charity intends to continue the activities outlined above in the forthcoming years
subject to satisfactory funding arrangements.

Public benefit
The directors confirm that they have complied with the duty in Section 4 of the Charities Act
2011 to have due regard to the Charity Commission's general guidance on public benefit.

We have referred to the Charity Commission's general guidance on public benefit when

reviewing our aims and objectives snd in planning our future activities. In particular, the
directors consider how planned activities will contribute to the aims snd objectives they
have set.

Financial Instruments
Price risk, credit risk, and cash flow risk

The company's principle financial instruments comprise bank balances, trade creditors snd
trade debtors. The main purpose of these instruments is to raise funds for the company's
operations and to finance these operations.

Due to the nature of the financial instruments used by the company there is no exposure to
price risk. Trade debtors are managed in respect of credit and cash flow risk through policies
regarding the credit offered to customers snd the regular monitoring of amounts
outstanding. Trade creditors liquidity risk is managed by ensuring sufficient funds are
available to meet amounts due.
Responsibilities of the Board of Directors
The directors (who are also trustees of Exeter Phoenix Ltd for the purposes of company lsw)

are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law snd United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial

Reporting Standard applicable in the UK and Republic of Irelandq

Company Iaw requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of

ts
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the charitable company for that period. In preparing those financial statements, the trustees
sre required to

—select suitable accounting policies snd then apply them consistently;
- observe the methods and principles in the Charity SORP;
—make judgements and estimates that are reasonable and prudent;
—prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with

reasonable accuracy st any time the financial position of the charitable company and to
enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud snd other irregularities.

In so fsr as the trustees are aware:
— there is no relevant audit information of which the charitable company's auditors sre
unaware; snd
—the trustees have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the auditors sre aware of that
information.

Auditors
A resolution to re-appoint Haines Watts Accountants (Exeter) Limited as the company's

auditors will be put to the forthcoming Annual General Meeting.

On behalf of the Board

H Noye

Date:

11
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Independent Auditors' Report to the Members of Exeter Phoenix Ltd.

We have audited the financial statements of Exeter Phoenix Ltd. for the year ended 31 March

2022 which comprise the Consolidated Group Statement of Financial Activities, the Group
and the Parent Charitable Company Balance Sheet and the related notes. The financial

reponing framework that hss been applied in the preparation is applicable law and United

Kingdom Generally Accounting Standards including Financial Reporting Standard 102 'The

Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom

Generally Accepted Accounting Practice).

In our opinion the financial statements:

—give a true and fair view of the state of the Group's affair as st 31 March 2022 and of its
profit for the year then ended;

— have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

—have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs

(UK)) snd applicable law. Our responsibilities under those standards are fuffher described in

the Auditors' responsibilities for the audit of the financial statements section of our report.
We are independent of the Group in accordance with the ethical requirements that sre
relevant to our audit of the financial statements in the UK, including the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide s basis for our opinion.

Conclusions relating to going concern
ln auditing the financial statements, we have concluded that the directors' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, msy cast significant doubt on

the company's ability to continue as a going concern for s period of at least twelve months

from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern
sre described In the relevant sections of this report.

12
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Other information

The directors are responsible for the other information. The other information comprises the

information included in the annual report, other than the financial statements snd our Report

of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information snd, except to

the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent

with the financial statements or our knowledge obtained in the audit or otherwise appears to

be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we sre required to determine whether this gives rise to s material

misstatement in the financial statements themselves. If, based on the work we have

performed, we conclude that there is s material misstatement of this other information, we

sre required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit

- the information given in the Report of the Directors for the financial year for which the

financial statements sre prepared is consistent with the financial statements; snd
— the Report of the Directors has been prepared in accordance with applicable legal

requirements

Matters on which we sre required to report by exception
In the light of the knowledge snd understanding of the company and its environment

obtained in the course of the audit, we have not identified material rnisstatements in the

Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act

2006 requires us to report to you if, in our opinion.
—adequate accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or
—the financial statements are not in agreement with the accounting records and returns; or
—certain disclosures of directors' remuneration specified by Isw sre not made, or
—we have not received all the information and explanations we require for our audit; or

—the directors were not entitled to prepare the financial statements in accordance with the

small companies regime and take advantage of the small companies' exemption from the

requirement to prepare a Strategic Report or in preparing the Report of the Directors.
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Responsibilities of directors
As explained more fully in the Statement of Directors' Responsibilities, the directors sre
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, snd for such internal control ss the directors determine necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company's ability to continue ss a going concern, disclosing, ss applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to
do so.

Auditors' responsibilities for the audit of the financial statements
The objectives of our audit sre to obtain reasonable assurance about whether the financial

statements as a whole sre free from material misstatement, whether due to fraud or error,
and to issue sn auditor's report that includes the auditor's opinion. Reasonable assurance is s
high level of assurance, but it is not s guarantee that sn audit conducted in accordance with

International Standards on Auditing (UK) (ISAs UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. Owing to
the inherent limitations of sn audit, there is sn unavoidable risk that material misststements
in the financial statements may not be detected, even though the audit is properly planned

and performed in accordance with the ISAs (UK).

In identifying and assessing risks of material misstatement in respect of irregularities,

including fraud and non-compliance with laws snd regulations, our procedures included the
following:

We obtained an understanding of the legal snd regulatory frameworks applicable to the
Company and the sector in which it operates. We determined that the following laws and
regulations were most significant The Companies Act 2006, UK GAAP, UK corporate tax
law, Charity Commission regulations, GDPR, Occupational Health and Safety regulations
snd Food Safety Standards.

We obtained an understanding of how the Company are complying with those legal and

regulatory frameworks and made enquiries to the management of known or suspected
instances of fraud and non-compliance with laws and regulations. We corroborated our

enquiries through our review of board minutes, other relevant meeting minutes snd review

of correspondence with regulatory bodies.

We assessed the susceptibility of the Company's financial statements to material

misstatement, including how fraud might occur. Audit procedures performed by the audit

team included:
-identifying and assessing the controls management has in place to prevent snd

detect fraud;

14
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—Understanding how those charged with governance considered snd addressed the
potential for override of controls or other inappropriate influence over the financial

reporting process;

— Challenging assumptions and judgments made by management in its significant
accounting estimates snd judgments, in particular depreciation, sccruals and

prepsyments;

— Identifying and testing journal entries, in particular journal entries posted with

unusual account combinations, snd

—Assessing the extent of compliance with the relevant laws snd regulations.

There are inherent limitations in the audit procedures described above and the further
removed non-compliance with laws and regulations sre from the events snd transactions
reflected in the financial statements, the less likely we would become aware of it. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, ss freud msy involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusions.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website st
www. frc.org. uk/suditorsresponsjbjlities. This description forms part of our Report of the
Auditors.

Use of our report
This report is made solely to the company's members, as s body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the company's members those matters we are required to state to them in a
Report of the Auditors end for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the company end the
company's members ss s body, for our audit work, for this report, or for the opinions we have

~acusa
Jade Qusintance BA FCA

Senior Statutory Auditor

for and on behalf of:
Hainss Watts Accountants (Exeter) Limited, Statutory Auditor
Exeter
EXI IJG

15
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Consolidated Statement of Financial Activities

(Including Income and Expenditure Account)

Income:
Donations end legacies

income from charitable ectivitiesr
Grants receivable
Events end Exhibitions
Fgm snd video resource
Courses, classes snd related income

income from other tredingecrivities.
Commercial trading operetinge

Other income

Notes Unrestricted
Funds

8

15,083

522,328
221,276
85183

50,927

821,96

82,409

Restricted
Funds

6

84,994

2022
Total
Funds

8

16,083

587,322
221,276
85183

60,927

82(96
82,409

2021
Total
Funds

8

6,143

i,043,918
63,69

752
7,305

92,3t!7

12,388

Total income 84,994 1,844,110 1,230,970

Expenditure
Cost of raising funder
Commercial trading operations

Expenditure on charitable activities
Events end Exhibitions

Film end video resource
Courses, c les see end related income
Governance costs

7, 8

(882,830)

(449,313)

(237,988)
(89,444)

(7,968)

(129,430)
(37,966)

(5,177)

(882,830)

(678,743)
(276,964)

(74,821)
(7,966)

(396,039)

(479,921)
(171,667)
(19,392)
(10,963)

Total expenditure 1,647,541 172,573 1,820,TI4 1,077,873

Net Income/ (expenditure) for the reer

Total funda brought forward

Transfers offunds

Total funds carried forward

131,675

(208,680)

(777,009

(107,579)

764, 804

647928

23,996

648,224

153,097

393,130

570,219 548, 225

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

16
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Company Number 0)644169

Consolidated Balance Sheet
Note Group Group Charity Charity

2022 2021 2022 2021

E F.

FIXED ASSETS

InteSlble fixed exacts

TenSlble assets
Investments

Total fixed assets

16

16

17

3,000
744,503
25,600

773,003

6,000
864,363
25,600

886,853

855,030
28,500

681,630

773,842
26500

800,342

CURRENT ASSETS

Stock
Debtors

Cash et hend end I ~ bank

Total current enacts

18

22,102

46,569
235,494

304,1 64

8862
62,220
60728

39,396
204,006

52,719

626160

106,669

CURRENT UASIUTIES

Creditors amounts feStn8 due within one year 20 (475,281) (416162) (319,665) (326,704)

Net current enacts/(SsbRltlee)

Total senate less current tebRltles

~rrtll7 ~(283841 ~76,265) ~(221,135

~61 602,612 805,265 679,207

Creditors amounts fslllnS due after more then one year 21 (31,667) (66,288) (31,687) (41,6 87)

~et assets 570219 ~5 673,698 ~40
Represented bx
Unrestrrcted funds

Restricted funtb

22, 2S (77,009) (208,560) (73,627) (217,265)

22, 23 647,228 764,804 647,226 764,804

Total Charity funds ~59

The financial statements have been prepared in accordance with the provisions applicable to
companies subject to the smell companies regime.

The financial statements on pages 1 to 26 were approved snd authorised for issue by the
trusts s on .. .2:...44fjgned on their behalf by:

Noye
Director
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Exeter Phoenix Ltd.

Year End 31 March 2022

Notes to the financial statements

1.Accounting Policies

Statutory Information
Exeter Phoenix Ltd is a private company, limited by guarantee, registered in England snd
Wales. The company's registered number and registered office address csn be found on the
Company Information page.

The presentation currency of the financial statements is the Pound Sterling (f).

Going concern
The company is partl dependant on the continuing support of its funding partners (Arts
Council England and Exeter City Council) to enable it to continue operating and to meet its

liabilities as they fall due. Annual funding from the Arts Council is in piece at least until March
2023. As s result the City Council are providing support at the same level snd for the same
period. Post year-end we successfully applied to Arts Council England for core funding for
the period April 2023 to March 2026.

In response to the Covid-19 pandemic the company has successfully met its financial

commitments by raising new income from a mix of grunts (including the largest from the
Culture Recovery Fund) and other government funding schemes, plus implemented the
measures outlined above.

The company is also reliant on an overdraft that is renewed on an annual basis and we have

no reason to believe that the bank would not renew this at a level that meets the needs of

the charity.

Post year-end the company has been able to continue trading successfully, with turnover

levels comparable to 2019.

The accounts do not include sny adjustments which would result if continued support is not
available. Such adjustments would reduce the value of the assets of Exeter Phoenix Ltd. to
their realisable value and to provide for liabilities not presently included in the financial

statements.

Accounting convention
The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value.

The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in the
United Kingdom snd Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act
2006* snd UK Generally Accepted Accounting Practice.

18



Exeter Phoenix Ltd.

Year End 31 March 2022

Group Financial Statements
These financial statements consolidate the results of the charity snd its wholly owned

subsidiary Exeter Arts Trading Services Limited on a line by line basis. A separate Statement

of Financial Activities snd Income snd Expenditure Account are not presented for the charity

itself following the exemption afforded by section 408 of the Companies Act 2006.

Fund Accounting
General support funds are unrestricted funds which sre available for use at the discretion of

the Board of Directors in the furtherance of the general objectives of the charity which have

not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions

imposed by donors or which have been raised by the charity for the particula purposes.

Incoming Resources
All incoming resources ere included in the Statement of Financial Activities when the charity

is legally entitled to the income snd the amount can be qualified with reasonable accuracy.

For legacies, entitlement is the earlier of the charity being notified of an impending

distribution or the legacy being received.

No amounts sre included in the financial statements for services donated by volunteers.

Grants
Grants are included in the Statement of Financial Activities in the accounting yeat to which

they relate.
Grants received in advance are shown ss deferred income at the year end.

Resources Expended
All expenditure is accounted for on sn accruals basis. Liabilities are recognised as resources

expended ss soon as there is s legal or constructive obligation committing the charity to the

expenditure.

Overhead and other support costs not directly attributable to particular charitable activities

sre apportione over the relevant activities pro rata to the value of the directly attributable

costs of each category.
~ Charitable expenditure comprises those costs incurred by the charity in the delivery

of its activities and services for its beneficiaries. It includes both costs that csn be
allocated directly to such activities and those costs of sn indirect nature necessary
to support them.

~ Governance costs include those costs associated with meeting the constitutional

and statutory requirements of the charity and include the audit fees snd costs linked

to the strategic management of the charity.

Investments
Investments are stated st estimated market value at the balance sheet date. The

Consolidated Statement of Financial Activities includes the net gains and losses arising on

revaluation snd disposals throughout the year.
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Fixed Assets
Fixed assets sre included at cost less depreciation.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost,
less estimated residual value, of each asset evenly over its expected useful life, ss follows:
Computer equipment 4 years
Fixtures, fittings snd equipment 3 to10 years
Motor vehicle 4 years
Gallery cafe equipment 2 years

Redevelopment costs remaining period of the lease

Amortisation of Intangible assets is straight line over the useful life of the asset, which is 4
years.
Stock
Stock is included et the lower of cost or net realisable value.

Leasing and hire purchase commitments
Rentals paid under operating leases are charged to income on a straight line basis over the
lease term.

Assets held under hire purchase contract are cspitslised in the balance sheet snd sre
depreciated over their useful lives. The capital element of future obligations under the hire

purchase contracts are included as liabilities in the balance sheet.

The interest elements of the rentsi obligations sre charged in the Consolidated Statement of
Financial Activities over the periods of the hire purchase contracts.

Financial instruments
Financial instruments are classified snd accounted for, according to the substance of the
contractual arrangement, as financial assets, financial liabilities and equity instruments. An

equity instrument is sny contract that evidences s residual interest in the assets of the
company after deducting all of its liabilities.

Income snd Expenditure Account
The Consolidated Group Statement of Financial Activities on page 17 is considered to be
equivalent to sn Income and Expenditure Account snd comply with the reporting
requirements and consequently no separate income and expenditure statement has been
prepared.
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2. Income
Income represents amounts derived from the provision of goods and services which fell

within the company's ordinary activities.

The income snd net resources are attributable to continuing activities.

3. Legal status of the Charity
The charity is a private company limited by guarantee and has no share capital. The liability

of each member in the event of winding up is EIO.

4. Financial Activities of the Charity (excluding the Subsldlaty)

Gross incoming Resources
Total Expenditure on charitable activities

Governance

costa

2022
6

982,610
(938,685)

(7,988)
36,069

2021

929,689
(932122)
(10,963)

3,518

Net incoming/(outgoing) resources
Total Funds et 1 Aprg 2021
Total Funds et 31 March 2022

38,059
537,539

(13,516)
eei, oes
537,639

Represented by.
unrestricted Funda
Restricted Funds
Total net aaseta

(73,i127)
647,225

(2T7,286)
754,804

5. Incoming resources generated funds

The wholly owned trading subsidiary Exeter Arts Trading Services Limited (EATS), which is

incorporated in the UK, donates sll of its profits to the charity. EATS operates the caftt and

bar and all commercial trading operations carried on at the premises of the charity. The

charity owns the entire share capital of EATS of 1,000 ordinary shares of EI each. A summary

of the trading results of EATS is shown below:

Results of EATS

Turnover
Cost of sales snd administration coats
Net loss

2022
6

861,498
(873,562)

2021

301401
(134,787)

168,614

The assets end gebgltea of EATS were:
Fixed Assets
Currant assets
Current ilebBltles

Long term liebRitle*
Total net assete

Aggregate share capital and reaenrss

92,473
60,767

(155,619)

88,68
26,242

(88,447)
(14,621)

s,eee
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6. Other Income
2022

8
2021
f

Theatre lettinge end conferences
Box office Income
Sundry

Membership
Property rental end maintenance recharge

19,313
19,493

28
45

23,530

938
2,609

2
46

8,872
82,409 12,368

7. Costs of Charitable Activities

Support Direct Staff Other Direct 2022 2021

Event end exhibitions
Fem end video resource
Courses, classes and related expenses

299,431
116,909

67,613

130,900
76,809

148,412
83,436
7,008

578,743
276,963

74,621

479,921
meey
19,392

8. Support Costs

Included in the cost of cherltet7le activities are the following support costs;

Administration end marketing salaries
Trsl ~ Ing end other staf costa
Rent
service charge
Premlaea maintenance
Marketing costs
Prlntns postage end stationery
Telophone
Box office costa
oenerel insurance
Subacrlptlone
Hospltsgty
Sundrlee
Equipment hire end maintenance
Professional fees
Bank charges end Interest
Hire purchase interest
Depreciation

2022
9

228,100
2,844

37,944
27,050

2,094
17,826
3,108
1036
4,688
13,362

2,421
1,284
2,471

9,050

2,946
9,376

119,878

2021
6

228,642
330

37,944
27,060

2,928
4,849
2,207

1,186
712

9,007
I,IT7

12
488

3,749
1,702
1,831

4,957
131,109

461,499
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9. Governance Cost
2022

6
2021

6

Auditors fee* 7,966 10,963

ret tftrt

During the year the auditor charged audit fees of 66,800 (20211 66,550) snd other fees of 61,166

(20211'83,413).

10.Staff Costs
2022 2021

Weaes end salaries

social secudty costa
Pension coats

600,932 sse, sed
36,166 21,960
18,873 13,233

sa,sss

During the year key management personnel received remuneration snd benefits totalling

6147,513 (2021: 6121,052).

No employee received emoluments exceeding 660,000.

The average staf employed by the Group were 60 (2021 —54).

11.Directors Remuneration

The directors of the company did not receive sny payments from the company is respect of

their rois ss 6 director.

During the year ended 31 March 2022 expenses of 6nil (2021: anil) were reimbursed to
directors.

Related party transactions involving the directors are set out in note 24.

12. Net incoming/(outgoing) resources is stated after charging

2022 2021

cepreclatlon of owned assets

23



Exeter Phoenix Ltd.

Year End 31 March 2022

13.Government grants

During the year the group received the following government grants.

—f34444(2021 f376706) Coronevirus Job Retention Scheme

The amount of government grants recognised in the financial statements was 634,444 (2021
6376,706).

14.Tsxstlon

Exeter Phoenix Ltd. is an exempt charity and is eligible for the exemptions from taxation

available to charities on their charitable activities. No charge to corporation tax therefore

arises,
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15.Comparetives for the consolidated statement of financial activities (Including income end

expend(tule account)

Income:
Donetlone end legacies

Income from charitable achvrtiesr
Grants receivable
Events and Exhibitions
Fgm end video resource
Courses, classea end related Income

Income fmm other trading sclrvlrlasr
Commercial trading operetlngs

Other Income

Unrestricted
Funds

8

6,143

978,824
63,69

762
7,306

92,387
12,366

Restricted
Funds

64,994

2021
Total
Furrda

F.

6,143

1,043,918
83,TI9

752
7,306

92,367
12,366

Total Income 1,185,878 64,994 1,230,970

Expenditure:
Cost of raising funds:
Commercial trading operations

Expenditure on charitable activities
Events and Exhibitions

Fgm end video resource
Courses, cleaeee end related income
Governance costa

Total expenditure

Net Inccmei (expenditure) for the veer

Total funda brought forward

Transfer offunds

Total funda cerned forward

(396,039)

(360,266)
(133,622)
(14,205)
(10,963)

(904,986)

260,990

(430,180)

(39,386)

029,885)
(38,036)

(6,187)

(107,893)

823,310

39,386

(396,039)

(479,921)

(T71,667)
(I9,392)
(10,963)

163,097

393,130
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16. Fixed Assets- Charity

Redevelopment Leasehold
Coats Improvements

6 6

Fixtures, Fittings Computer Total
6 Equipmsnt

6

Cost
At I April 2021

Additions

Dleposels

2696,728 7,033 820,880
749

60,838
429

3,386,257
1,178

At 31 March 2022 2, 898728 7,033 821,809 61,065 3,398,436

Depreciation
AtlApril2021
Charge for the year
EBmlnated on disposal

1,989,803
107,579

6,883
313

676,743
R,iie

59,168
984

2,88,415

89,991

At 31 March 2022 2,077,182 8,196 587,858 80,170 2,731,40 8

Net Book Value
At 31 March 2022
At 31 March 2021

619,646 837 33,751 896 ij66,030

The company operates from 6 short leasehold building. The company entered into a 26 year
lease from 1 April 2004 with four yearly rentai reviews. Exeter City Council has purchased
various fixed assets which the company uses without charge.

Fixed Assets —Group

Tangible Fixed Assets —Group

Cost
At I A pr1 I 2021

Addlnons

Dlspossls

At 31 March 2022

~edevelopment
Costs

6

2,896,72tl

2,696,72tl

Leasehold
Improvements

66,343
13,4tl 9

68,832

Fixtures, Fittings

6 Equipment
8

806,023
14,982
(eee)

820,117

Computer

60,636
429

61,066

Total

3,618,730
28,900

(888)

3,846,742

Depreciation
At I April 2021

Charge for the year
Egmlneted on dleposels

At 31 March 2022

I,ti69,803
107,579

2,077,192

12,084
6,493

18,577

723,604
22,940

(i33)

746,38

59,186 2,764,377
984 137,996

(133)

60,170 2,902,240

Net Book Value

At 31 March 2022
At 31 March 2021

619,548 e0,2ee 73,806 896 744,503
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Fixed Assets —Group and Charity

Intenslble plass Assets - Group end Charity Webalte Total

Coat
At 1 Apnl 2021
Addltlons

Dlspcs ~ls

At 31 March 2022

Depreclatlon
At 1 Aprt 2021

Cherse for the year
Elrmlneted on dlsposele

At 31 March 2022

Net Book Value
At 31 March 2022
At 31 March 2021

12,000

3,000
3,000

3,000

3,000

12,000

12000

B,DDD

3,000

3,000

3,000

17. Fixed Asset Investments

Works of Art Unlisted
Investments

Total

Value
AtlAprll2021
Disposal ~

At 31 March 2022

25,500 1,000 25,500

The historicai cost of works of art as at 31 March 2022 is 636,901.

18.Linllsted Investments

The trading subsidiary, Exeter Arts Trading Services Limited (EATS), is wholly owned by the

company registered in England end Wales. Its registered office is Bradninch Place, Gandy

Street, Exeter, Devon, EX43LS.

The subsidiary has been valued in the accounts at the original cost of the shares. Financial

figures for EATS are shown in note 5. The subsidiary has been included in these consolidated

accounts.

The investment is primarily for charitable activities.
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19. Debtors
Group

2022 2021
6 6

Charity
2022 2021

Trade debtors
Other debtors
Prepeymenta snd accrued income
Amounts owed by group undertaking*
VAT

23,084
12,664
10,961

8,514
43,640

4,832

5,535

16,497
3,288

10,344
9,266

8,183
43,640

2,996

20. Creditors: Amounts felling due within one year

Group
2022 2021

6

Chedty
2022 2021

Obligations under hire purchase contracts
Trade creditors
Othertexea snd socislaecurlty costa
Other creditors
Accrual* and deferred Income
Bank overdraft end loans
VAT

2239
87,248
28,197

247,708
97,387
10,000
22,624

15,828
62,811

29,887
256,849

52443
8,333

25,931
16,909

200,014
66,89

10,000

11,136
30,893
24,882
210,60
40,843

8,333

oora

21. Creditors: Amounts felling due after more than one year

Group
2022 2021

8

Charity
2022 2021

8

Obggetlons under hire purchase contracts
Other Credkors
Bank Loans over 1 year 31,887

31,667

2239
12382
41,687

58,288

31,867

31,887

41,887

41,667
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22. Movement ln funds

Group

Unrestricted funda
General funda

Restricted funds
Capital Redevelopment
Other

Totelfunda
et I Aprg 2021

(208,680)

764,804

Incoming
resources

f.

1,779,96

64,994

Resources
expanaed

6

(1,647,640)

(107,679)
(64994)

Transfers Totalfunda
et 31 March 2022

(77,004)

647,225

Totalfunds 548,224 ~10 ~(820,63

Charity

Unrestdcted funda
Generelfunds

Restricted funds
Capital Redevelopment
Other

Total funds

Total funds
et I Aprg 2021

(217,286)

764,804

Incoming
resources

6

917,616

84,994

Resouroae
axpansad

6

(773,979)

(107,579)
(64,994)

Transfers Total funda
et 31 March 2022

6

(73,628)

847,226

573,6

Compsratives for movements in funds

Group

Total funda
et I Aprg 2020

6

Incoming
resources

Resources
expanead

6

Transfers
6

Total funda
et 31 March 2021

Unrestricted funda
General funda

Restricted funda
Ceprtal Redevelopment
Other
Total funda

(430,180)

797,957
26,353

1,166,978

64,994

(904,988)

(107,882)
(64,994)

(39,388)

64,739
(26,363)

(208,680)

764,804

546, 224
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22. Movement in funda —continued

Charity

Totelfunda
et I Aprg 2020

Incoming
resouroee

Resources
expensed

8

Transfers Total funds
at 31 March 2021

F

Unrestricted funds
General funds

Restricted funds
Capital Redevelopment
Other
Total funda

(272,251)

797,957
26,363

864,676 (770,198)

(107,893)
64,994 (64,994)

(39,388)

64,739
(26,363)

(177,874)

690,064
25,363

The restricted funds sre primarily represented by 8 capital redevelopment project funded by
the lottery for the redevelopment of the building. The purpose of the fund wss to pay for the
building of the auditorium, media centre, bsr area snd other general refurbishments. As 8
condition of the fund, the company is restricted in its use of the building to its charitable
purposes for st least another seven years.

The general funds reserve represents the free funds of the charitable company which are not
restricted for particular use.

23. Analysis of group net assets between funds

Tangible
flxed assets

6

Intangible
fixed assets

6

Investment
assets

6

Net current
assets/llsbgltles

Long term
llabgltlse

6

Total

Unrestricted funds
General funds

Restricted funds
Capital redevelopment
over

621,727

3,000

25,500

(171,117) (31,6671 (77,008)

647 227

Total net assets 7 I 3 6tl7
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Analysis of charity net assets between funds

Tangible
fixed assets

5

Intangible
fixed assets

8

Investment
assets

8

Net current
sssete/gabgltlss

Long term
gab sit les

8

Total

Unrestricted funda
General funds

Aestrlcted funds
Capgel redevekgment
Other

621,727 26,666

(76,2651 (31,66Tl (74 6271

648,225

Total net assets e ~I
24. Operating Leases
Non cancellable operating leases are as follows.

Less thsnl year
2-5 year

2022 2021

85,984 86,984
63,008 138,992
amer ~nlE

The annual amount due in respect of rent and service charges on Bradninch Place for

2021/22 is 653,008. Exeter City Council has agreed to pay 9 grant of f53,008 in that year.

The lease expires on 31 March 2024. These costs are grant aided in fu(I by Exeter City

Council.

The company has a lease liability of f32,976 per annum until 31March 2023 for premises. The

company's subsidiary sre operating from the premises and are paying the annual liability on

behalf of the company.

25. Related party transactions

Exeter City Council
The company hes e nominated representative from Exeter City Council on its Board. The

company leases its building from the City Council. The rent snd service charge charged
during the year totalled f62,470 (2021 —862,470). The Council is also a grant provider to the
organisation granting 61447(4 (2021 — 8176,925) and a service level agreement exists
between the Council and the company totalling f53 008 (2021 —853,008).

A Senior Manager of Exeter Phoenix has 6 balance due from the company of f9,355 (2021
838,938).
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Mene((ament Profit and Loss Account (Charity only)

Iocctoa
Donations
Grants
Pertormence
Hire of PA end technical
Gallery

Marketing

Film

Media centre
Studio hrre

Education snd access
Bar franchise fee
Theatre letting and conferences
Box office
Sundry

Membership

Property rental and maintenance

Gallery

Pertorrnence
Art salaries
Media centra
Media centre salaries
Film costs
Education end access

Gross Pmff t

2022
8

15,083
647,736

177,184
16,170

28,941

46,272
39,911

41,862
9,066

19,313
19,493

28
46

23,530
982,610

35,598
112,814

130,900
41,024

76,808
42412
7,008

(446,364)
538,248

R,143
834,884

58,202
323

4,074
620

2,068
(1,318)
2,026
6,280

938
2,509

2
45

8,872

10,262

929,569

59,234
7,640

68,390
2,735
5,376

(203,836)
726,933

2021
f 8

Administration end marketing salaries

Training, travelling end other staf costs
Rent
Service charge
Premises maintenance
Marketing

Printing, postage and stationery
Telephone
~ox office
General insurance
Subscrtptions
Hospitality
Sundries
Equipment hire end maintenance
Professional fees
Bank charges and Interest

226,100
2,644

37,944
27,050

2,094
17,825

3,106
1,036
4,568
13,362

2,421

1,284
?„471

B,OBO

2,946

22 8,542
330

37,944
27,050

2,928
4,649
2,207

1,185
712

8,007
1,117

12

468
3,749
1,702

1,831

Overheads carried fonverd 353,900 325,433
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Overheeds broughtforwerd 353,900 326,433

Bed debts
Hire purchess interest

operating Profit / (Loss)

Deprecletlon
Audit end eccountsncy costs
Net Profit 7 (Loss)

9,268
9,376

(372,64S)
163,703

(119,678)
(7,986)
36,059

266,985
4,967

(697,376)
1211,568

(131,109)
(10,963)
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