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Exetar Phoenlx Ltd.

Year End 31 March 2022

Directors Report
Company Number 01844169

Structure, Governance and Management

Goveming Structure

The erganisation is a charitable company limited by guarantes, incorporated on 29 August
1984 and registered as a charity on the 6 September 1984, The company was established
under a Memorandum of Association which established the objects and powers of the
charitable company and is governed under its Articles of Association. in the event of the

company being wound up each member is required to contribute an amount not exceeding
£10.

Directors holding offlce in the year
For directors holding office in the year see Company Information on page 1.

Recruitment and Appointment of Board Members

The directors of the company are also charity trustees for the purposes of charlty law and
under the company’s Articles are known as the Beard of Directors. Each director serves a
three year period and can be co-opted for a further three years. The Articles stipulate that
the Board should contain a minimum of six directors, one of which will be nominated by
Exeter City Council. During this year the nominee was Mr O Pearson. Beard members are
requestsd to provide a list of their skills and in the event of particular skills being lost due to
retirements individuais are appreached to offer themsslves for election to the Board, sither
through edvertisement or by recommendation.

Directors’ Induction and Training

New directors are informally interviewed by a sub-committee of the Board, fully familiarised
with the operation and activities of the company and supplied with a pack of documents
which includes:

The Board Profile — which sets out the obligaticns of Board members;

Audited Accounts — for the latest year plus current management accounts;

Minutes of recent Board meetings.

Organlsational Structure

The company has a Board of Management with a maximum of eight members which meets
six times a year and is responsible for strategic direction, policy and financial robustness of
the charity. Members have a variety of professional backgrounds relevant to the work of the
charity. Also in attendance at the meetings are the Company Secretary, who is alse the
executive director but has no voting rights, a staff representative and the company's
accountant. The day-to—-day responsibility for the provision of events, activities and services
is delegated to the executive director who, with the help ¢f the senicr management team -
who form an Executive - manages and delivers the output. The Board has two sub-
committees, one fer finance matters and one for fundraising/development.
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Subsidlary undertekings

Exeter Arts Trading Services Limited (EATS) (company number 08280857) is a wholly owned
subsldiary. EATS operates the café and bar and ali commerciel trading operations carried on
at the premises. It donates all of its profits to the company.

Related Parties

The compeny has a nominated representative from Exster City Council on its Beard. The
company leases its building from the City Council. The Council is also the largest single grant
provider to the organisation and a service level agresment exists between the comparty and
them:

Pay policy for senior staff

Exeter Phoenix is committed to ensuring that we pay our staff fairly and in @ way which
ensures we attract and retain the right skills to have the greatest impact in deiivering our
charitable objectives.

There is a Finance/Staffing Sub-Committee of the Board — composed of the Chair and one
other Beard member - which recommends the pay for all staff and also considers annual
cost of living increases. The Director and Finance Manager attend these meetings but no
members of the Executive are members of the committee. All decisions heve to be ratified
by the full Board.

Risk Management

The directors are continuing to carry out a detailed assessment of the risks faced by the
company, both financial and non-financial. As part of this process, the directors are
implementing a risk managemant strategy comprising of:

An annual review of the risks which the charity may face;

The establishment of systems and procedures to mitigate those risks;

The implementation of procedures designed to minimise any potentiai impact on the charity
should any of those risks materialise.

Objectlve and Actlvities

The objects of the company are:

To promote, maintain, improve, encourage and previde public education in the arts of drama,
music, singing, dance, painting, sculpture, literature, cinematography and handicrafts.

The provision of facilitios in the interest of sccial welfare for the recreation and leisure time
occupation of the public with particular regard to Exeter and its surrounding districts with

the object of improving the conditions of life of the persons for whom the facilities are
primarily intended.

The company carries out the cbjects through the promotion of arts events and exhibitions,
the provision of film and video resources, the provision of community arts services, and arts

development work.

Vision and Mission
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The vision of the organisation is:
Creative spaces that inspire, support and enable connections between artists and audiences.

We will dsliver the vision by:
¢« Maintaining a regional creative hub where artists, audiences and culturai partners
mset, create and thrive.

« Cormmissioning, hosting and develcping exciting new work from the best emerging
artists.

¢ Embracing diversity, accessibility and artistic rigour in everything we do.
e Supporting and nurturing the creative community and providing epportunities and
platforms to develop its skiils and talents.

« Constantly innovating and seeking ways to develop the quaslity and scope of a
sustainable balance of cultural activity.

Achievements and Psrformance

Headllne Achlevernents during the pandemic

Like most organisations, the impact of Covid-19 on Exeter Phoenix has been huge and we are

still recovering in 2022. Here's how we responded in 2021 ~ 22 and the impact on 2022 — 23;
* Managed to retain the vast majority of staff

¢ Re-opened the building and delivered as much activity as possible betwesn each
Lockdown.

s Successfully applied for various grants to ensure viability and sustalnabillty

The impact of the pandemic

Up until the pandemic we had been steadily increasing the proportion of generated income,
reaching an historic high of 84% of total income in 2019. As a result of the pandsmic and the
resulting restrictions trading income streams were decimated in 2020 — 21 and these
reductions were seen in the first five months of 2021 - 22:

Café Bar — much reduced Income in the Spring and Summer, building back up from
September chwards

Events — minimal number of events until late May, when the cinema re-started, and
government restrictions making many other events unviable unti! the autumn
Rentals & Workshops — reduced demand sven when restrictions were lifted
Our response:
Our strategy was to:
e Prorect staff, our building and our financial viability
o Support artists, film makers & freelancers and keep audiences engaged with a
programme of onling, streamed activity and events, labelled Front Room Phoenix
«  Rscoverour programme of activity and plan for the future

In particular, to:

*» Retain a team of valued and experienced staff that has taken many years to
assemble

» Safeguard the building that has had considerable recent investment

8



Exeter Phoenlx Ltd.

Year End 31 March 2022

¢ Support the Implementation of a step-by-step re-opening of our building and re-
start our many.streams of activity

Viability
In order to remalin viable we cut costs and found new sources of Income:

e Government schemes - Job Retention Scheme — we furloughed 80% from Spring
2020, moving staff in and out of furlough as required during the following year;
Defarral of HMRC payments — we used the VAT Payment Deferral scheme; Bounce-
Back Loan — we toak one of these cut in order to save on overdraft interest costs but
generally our policy was not to take out loans because we would have been unable to

" repay them. ’ '

s Grants - we successfully applied for ACE Emergency Response Fund and Culturs
Recovery Fund grants, various government Business Support Grants and a BFl
Resilience Fund grant

» Donations - we had some minor success in converting ticket income into donatlons
and through selling face masks and T-shirts

» Costs - we reduced our overheads and deferred, cancelled or staggered payments;
halted ali planned maintenance end repair work; made permanent savings on leases,
insurance and service contracts; and reduced some casual box office and café bar
staffing costs.

+ Reduced/flexible opening hours — to mest the customer/user demand.

¢ Cautious budgeting ~ costs budgeted for this period were proportionate to our
needs and cost effective and income projections cautious but reasonable based on
our experiences in 2020.

Recovery 2021- 22
In 2020 — 21 the activity we undertook enabled us to test ideas, re-build public confidence
and also provide support and income to artists and freelancers — all on a viable, low cost/risk

basts, standing us in good stead for the yesr ehead. We learnt from this as we re-started
again from April 2021 onwards.

A gradual re-opening tock place in the period Aprll — July, re~starting our hospitality offer
and socially distanced events and activity, aligning our timetable to the government's Road
Map process.

We tock a cautious approach and built on lessons learnt from the first steps towards re-
opening taken back 2020, necessarily taking different approaches to each activity type:

¢ Re-opening the building — we re-opened the outdcor café bar terrace and box office
first (April) then took it in stages — galleries, indoor bar, studios, cinema, live events
etc (May) and less social distancing and larger capacities from June/July.

« Cinema — re-started with a reduced capacity of 35% - which is financially viable for
film screenings — and began scaling it back up in September.

e Live programme - the bulk of the postponed schedule of natichal touring
performances from 2020 and up to April 2021 had already been pushed back again
into Autumn 2021 and Spring 2022, when a return to normal capacities and
attendance was expected with greater confidence by artists and agents.
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This process was managed carefully, involving some versatility and a degree of caution. We
created flexIbllity in the way we use our spaces, adapting activity accordingly and also cut
the financial risk with more box office splits and fee adjustments. In the Spring we conducted

a second audience/customer survey and the results were used to inferm our re-opening
process.

During the summer ws concentrated on what we knew would work well from previous years,
These included indoor events that could be scaled up and down as required (classes,
perfermances, screenings); outdeor activity, including live events in our Secret Garden and
maximising the use of cur Café Bar Terrace, which worked particularly well last summar.
Headline events included our outdoor film season Big Screen in the Park {re-titled Big Screen
in the Garden to suit a smaller spaca); Reason To Create, a week-long platform for new work;
Summer Film School and the Exeter Strast Arts Festival (breakdance & music).

Progress was difficult with many staff unavailabis at varlous times due to infection. Dus to
Covid anxiety and high infection rates visitor attendances were up to 50% down on 2019
ievels. This all impacted on our ability to particularly staff the café bar and income levels
were lower than expected. However, in the autumn we increased capacities and finally
delivered a number of live events previous re-scheduled. Attendances improved and trading
income increased to levels comparable to 2019, despite a number of customers/audiences
proving slower to return than expected.

The uplift in attendances and trading income was unfortunately curtailed in December and
January as the Omicron variant led to & sharp upturn in Covid infections. As a result, yet
again, meore live shows had to be re-scheduled and those that did go ahead experienced
much reduced attendances. From February onwards the situation improved again.

Activity

In the end in total in 2021 - 22 we were able to deliver:

823 film screenings (164 titles)

3 festivals (2 Short Nights, Big Screen in the Garden, Exeter Fringe)
17 exhibitions

222 live parformances (music, theatre, dance, literature)

Flnanclal Sustainability

The company is partly dependant on the continuing support of its funding partners (Arts
Council England and Exeter City Council} to enable it to continus operating and to meet its
liabilities as they fall due. Annual funding from the Arts Council is in place at least until March
2023. As a result the City Council are providing support at the same level and fer the seme
period. Post year-end we successfully applied to Arts Council England for.core funding for
the period April 2023 to March 2026.

In response to the Covid-19 pandemic the company has successfully met its financial
commitments by raising new income from a mix of grants (including the largest from the
Culture Recovery Fund) and other government funding schemes, plus implemented the
measures outlined above.
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The company is also reliant on an averdraft that is renewed on an annual basis and we have
no reason to believe that the bank would not renew this at a level that meets the needs of
the charity.

The accounts do not include any adjustments which would result if continued support is not
available. Such adjustments would reduce the value of the assets of Exeter Phoenix Ltd. 10

their realisable value and to provide for liabilities not prasently included in the financial
statements.

Financial Review -

The Group's operating surplus for the year, amounts to £23996 After allowing for a
depreciation charge of £137,996 the net outgoing resources for the year amounted to
£161,992 and are dealt with as shown in the Consolidated Staternent of Financial Activities on
page 16. Exster Phoenix Ltd meets the day to day running costs from generated income and
grants from its funding partners.

The general support fund, which is an unrestricted fund, has a deficit of £77,008 at 31 March
2022, The directers are trying to obtain additional income streams and reviewing all of the
company’'s expenditure with a view to recovering the position in due courss.

Reserves Policy

The directors have forecast the level of unrestricted reserves needed to sustain the charity’s
operations over a period when its anticipated income generated from activities may be
temporarily curtailed. The directors consider the most appropriate level of free reserves which
should be retained is in the region of £85,000 which wauid represent approximately 3 months
of fixed overheads. At the year end, the charity had not built up reserves to this lsvel, but the
directors continue to regularly review the budgeting and financial performance of the
organisation with a view to achieving this target in due course.

Principal funding sources

Grants received — our two main funders are Exeter City Council and Arts Council England.
With the former we have a three year funding agreement to provide a targeted programme of
activity; with the latter we have an agreed programme plan.

Income from trading activities — income from our room rentals, tenants and ticket agency
sales helps to underwrite the cost of our charitable work.

Events and exhibitions — the tickst income and sales commission both underpin our budgets
and helps support artists.

Film and Video Resource — income earned from hires and rentals enables us to support
artists Courses, classes and related activities — income from these helps us to offer

concessionary rates.

Statement on fundralsing activities
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In carrying out its fundraising activltles the charity has not behaved unreasonably towards
vulnerable people or any other members of the public.

Disabled persons
The charity cperates an Equal Opportunities Policy for its staff, users and audiences, which
includes the following provisions governing the employment of disabled perscns:
e Adherence to the Disability Discrimination Act 1995
« Adoption of a Code of Good Practice on the employment of disabled persons,
including recruitment, selection, training and promotion. This includes: 'Reasonable
adjustments will be taken where a disabled person is put in a detrimental position
and such reasonable adjustments remove the detriment.

Plan for Future Perlods

The cherity intends to continue the activities outlined above in the forthcoming years
subject to satisfactory funding arrangements.

Public benefit
The directors confirm that they have complied with the duty in Section 4 of the Charities Act
2011 to have dus regard to the Charity Commission’s general guldance on public benefit.

We have referred to the Charity Commission's general guldance on public benefit when
reviewing our aims and cbjectives and in planning our future aectivities. In particular, the
directors consider how planned activities will contribute te the aims and objectives they
have set.

Financial Instrumenits

Price risk, credit risk, and cash flow risk

The company's principle financial instruments comprise bank belances, trade crediters and
trade debtors. The main purpose of these instruments is to raise funds for the company's
operations and to flnance these operations.

Due to the nature of the financial instruments used by the company there is no exposure to
price risk. Trade debtors are managed in respect of credit and cash flow risk through policies
regarding the credit offered to customers and the regular monitoring of amounts
outstanding. Trade creditors liguidity risk is managed by ensuring sufficient funds are
available to meet amounts due.

Responsibilities of the Board of Directors

The directors {who are also trustees of Exeter Phoenix Ltd for the purposes of company law)
are responsible for preparing the Annual Report and the financial statements in accordance
with appliceble law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland”.

Company law reguires the trustees to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and appiication of resources, including the income and expenditure, of

10
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the charitable company for that period. [n preparing those financial statements, the trustess
are required to

- select sultable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charity SORP;

- meke judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is Inappropriate to
presume that the charitable company will continus in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonabie accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial statements comply with the Companies Act 2008.
They are also responsible for safeguarding the assets of the charltable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are
unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the auditors are aware of that
information.

Auditors
A resolution to re-appoint Haines Watts Accountants (Exeter) Limited as the company’s
auditors will be put te the forthcoming Annual General Meeting.

On behalf of the Board

H Noye

Deate: h
la—12~22
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Independent Audttors’ Report to the Members of Exeter Phoenix Ltd.

We have audited the financial statements of Exeter Phoenix Ltd. for the year ended 31 March
2022 which comprise the Consolidated Group Statement of Financial Activities, the Group
end the Parent Charitable Company Balance Sheet and the related notes. The financial
reporting framework that has been applied in the preparation is applicable law and United
Kingdom Generally Accounting Standards including Financial Reperting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of lreland' (United Kingdom
Generally Accepted Accounting Practice).

In our opinicn the financial statements:

- give a trug and fair view of the state of the Group’s affairs as at 31 March 2022 and of its
profit for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK}) and applicable law. Our responsibilities under those standards are further described in
the Auditors' responsibilities for the audit of the financial statements section of our report.
We are independent of the Group in accordance with the ethical requirements that are
relovant to our eudit of the financial statements in the UK including the FRC's Ethical
Standard, and we have fulfilled our other sthical responsibilities in accordance with these
reguirements. We believe that the audit evidence we have obteined is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going
concem basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the company's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

QOur responsibilities and the responsibilities of the directors with respect to going concern
are describad In the relevant sections of this report.

12
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Other Information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our Report
of the Independent Auditors thergon.

Our opinion cn the financial statements does not cover the other information and, axcept to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusicn thereon.

In connection with our audit of the financial statements, cur responsibillty is to read the other
information and, in dotng so, consider whether the other information is materially inconslstent”
with the financial statements or our krnowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are reguired to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have
performed, wa conclude that there is & material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Oplnlon on other matters prescribed by the Companies Act 2006
In our cpinion, based on the work undertaken in the course of the audit:

- the information given in the Repart of the Directers for the flnancial year for which the
financial staternents are prepared is consistent with the financial statements; and

- the Report of the Directors has been prepared in accordance with applicable legal
requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified materiai misstatements in the
Report cf the Directars.

We have nothing to report in respect of the following matters where the Companies Act

2006 requires us to report 1o you if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have
not been received from branches not visited by us; or

- the financial statements are not in agresment with the accounting recerds and returns; or

- certain disclosures of directors’ remuneration specified by law are not made; or

- we have not recaived all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemption from the
reguirement to prepare a Strategic Report or in preparing the Report of the Directors.

13
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Responsibilities of directors &
As explained more fully in the Statement of Directors’ Respensibiiities, the directors are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine necessary
o enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors elther
intend to liguidate the company or to cease operations, or have ne reslistic aliernative but to
do so.

Audltors’ responslbliities for the audit of the financial statements

The objectives of our audit are tc obtain reasonable assurance about whether the finencial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes the auditer’s opinion. Reascrable assurance is a
high level of assurance, but it is not & guarantee that an audit conducted in accordance with

International Standards on Auditing {UK) (ISAs UK) will always detect a material misstatement

when it exlsts. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. Owing to
the inherent limitations of an audit, there is an unavoidable risk that material misstatements
in the financial statements may not be detectsd, even though the audit is properly planned
and performed in accardance with the ISAs (UK).

In identifying and assessing risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws end regulations, our procedures included the
following:

- We obtained an understanding of the legal and regulatory frameworks applicable to the
Company and the sector in which it operates. We determined that the following laws and
regulations were most significant The Companies Act 2006, UK GAAP, UK corporate tax
law, Charity Commission regulations, GDPR, Occupationat Health and Safety regulations
and Food Safety Standards.

We abtained an understanding of how the Company are complying with those legal and
regulatory frameworks and made enqguiries to the managerment of known or suspected
instances of fraud and non-compliance with laws and regulations. We corrcborated our
enquiries through cur review of board minutes, other relevant meesting minutes and review
of correspondence with regulatory bodies.

We assessed the susceptibility of the Company's financial staterments to maisrial
misstatement, including how fraud might occur. Audit procedures performed by the audit
team included:
-identifying and assessing the controls management has in place tc prevent and
detect fraud;

14
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- Understanding how those charged with governance considered and addressed the
potential for override of controls or other inappropriate influence over the financial
reporting process;

- Challenging assumptions and judgments mads by management in its significant
accounting estimates and judgments, In particular depreciation, accruals and
prepayments;

- Identifying and testing Journal entries, in partloular journal entries posted with
unusual-account cembinations; and -

- Assessing the extent of compliance with the relevant laws and regulaticns.

There are inherent limitations in the audit procedures described above and the further
removed non-compliance with lews and regulaticns are from the events and transactions
reflected in the financial statemsnts, the less likely we would become aware of it. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may Involve deliberate concealment by, for
example, forgery or intentional misrepressntations, or through collusions.

A further description of our responsibllities for the audit of the financial statements is
located on the Financial Reporting Council's website at

www.fre.org.uk/auditorsresponsikilities. This description forms part of our Report of the
Auditors.

Usse of our report

This report is made solely tc the company's members, as a boedy, in accerdance with Chapter
3 of Part 16 of the Cempanies Act 2008. Our audit wark has been undertaken so that we
might state to the company's members those matters we are required te state to them in a
Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility io anyone other than the company and the

company's membpers as a body, for our audit work, for this report, or for the opinions we have
formed.

e herlp

Jade Quaintance BA FCA
Senlor Statutory Audltor

for and on behalf of:
Haines Watts Accountants (Exeter) Limited, Statutory Auditor

Exeter
EX11JG

pate: 2212022
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Consolidated Statement of Financial Actlvitles
(Including Income and Expenditure Account)

2022 2021
Notas  Unrestricted Reatricted Total Total
Funds Funds Funda Funda
E £ £ £
Income:
Donations and legecies 15,083 - 15,083 1142
Incomes from charitable activitles:
QGrenta racelvabla 522,328 64,994 587,322 1,043,878
Eventg and Exhibltons 221,276 - 221,276 8319
Fllm and video resource 85183 - 85,183 752
Courses, classes and releted income 50,927 - 60,927 7,308
Incems from other trading activitias:
Commerclal trading operatinge 5] 821.an - 82191 92,387
Other incoma g 82409 - 82409 12,388
Total Income 1778118 64,984 1844110 1,230,870
Expendlture:
Cost of ralsing funds:
Commercial trading operations (882,830) - (882,830} (398,038)
Expenditure on charlteble ectivitles 7.8
Events and Exhlbltions (449,313) (129,430) {678,743) (470,921)
Fllm and video resource (237,988) (37,866) (275,964) (17,667)
Courses, classas and related incomse (689,444) {5177) (74,827 18,392)
Governance costs 2] (7.966) - (7,868) {10,863}
Tota! expendlture (1,647,541 (172,578) {1,820,714) (1,077,873)
Nat income/ (expendlture) for the year 131,675 (107,578} 23,998 153,087
Total funds brought forward (208,680) 754,804 548,224 393130
Transfera cf funds
Total funds carried forward (77,009) 847,226 570,218 546,225

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

16
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Company Number 01844169
Consolidated Balance Sheet
Note Group Group Charlty Charlty
2022 2021 2022 2021
£ £ £ £
FIXED ASSETS
Integlile fixed asgsta 18 3000 8,000 - -
Tanglble asasts 16 744,503 864,383 855,030 773,842
investments 7 25,800 25,600 28,500 26500
Total fixed ageets 773,003 886,853 £81830 800,342
CURRENT ASSETS
Stock 22102 84862 - -
Debtors 19 48,5689 62220 38,396 52,719
Cash at hand and In bank 235,404 680,728 204,008 52860
Total current asasta 304,64 131,81 243,400 106,668
CURRENT LIABIUTIES
Cred'tors; amounts fallng due wlthin one yeer 20 (475,281 (416,152) (319,665) {328,704)
Net current agsats/(iablltlee) (A7) (283,341) " {76.266) (221135)
Total aasota less current l[abllites BOT86 602,512 805,265 676,207
Crediters: emounta falling due after more than one yesr 21 131667} (66,208) {31,887) (41887)
Net assets 570219 5482724 673,698 537540
Represented by
Unrestricted funds 22,23 (77,009) (208,580) (73.827) (217,285)
Rastricted funds 22,23 847228 754,804 647,226 764,804
Tota! Charlty funds 570218 645224 573598 557540

The financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements on pages 1 1o 28 were approved and authorised for issue by the

trustegs on

1.2.228gned on their behalf by:

Noye
Director
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Exeter Phoenlx Lid.

Yoar End 31 March 2022

Notes to the financial statements
1. Accounting Policles

Statutory Informatlon

Exeter Phoenix Lid is a private company, llmited by guaranies, registered in England and
Wales. The compeany's registerad number and registered office address can be found on the
Cempany Infarmation page.

The presentation currency of the financial statements is the Pound Sterling (£).

Going concern

The company is partly dependant on the continuing support of its funding partners (Arts
Council England and Exeter City Council} te enable it to continue operating and to meet its
liabilities as thay fall due. Annual funding from the Arts Council is in place at least untll March
2023. As a result the City Council are providing support at the same |evel and for the same
period. Post year-end we successfully applied to Arts Council England for core funding for
the period April 2023 to March 20286,

In response 10 the Covid-12 pandemic the company has successfully met its financiel
commitments by raising new income from a mix of grants (including the largest from the
Culture Recovery Fund) and other government funding schemes, plus implemented the
measures outlined above.

The company is also reliant on an overdraft that is renewed on an annual basis and we have
no reason to believe that the bank would not renew this at a level that meets the needs of
the charity.

Post year-end the company has been able to continue trading successfully, with turnover
lavels comparable to 2013,

The accounts do not include any adjustments which would result if continued support is hot
avaitable, Such adjustments would reduce the value of the assets of Exster Phoenix Ltd. to
their realisable value and to provide for liabilities not presently included in the financial
staternents.

Accounting conventlon

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value.

The financial statements have been prepared in accordance with Accounting and Reporiing
by Cherities: Statement of Recommended Practice applicable to cherities preparing their
accounts in sccordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland {FRS 102), the Charities Act 20T, the Companies Act
2006%* and UK Generally Accepted Accounting Practice.
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Exeter Phoenix Ltd.

Year End 31 March 2022

Group Flnancial Statements

These financial statements consolidate the results of the charlty and its wholly owned
subsidiary Exeter Arts Trading Services Limited on a line by line basis. A separate Statement
of Financial Activities and Income and Expenditure Account are not presented for the charity
itself following the exemption afforded by section 408 of the Companies Act 2006.

Fund Accounting

General support funds are unrestricted funds which are available for use at the discretion of
the Board of Directors in the furtherance of the gensral objectives of the charity which have
not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
Imposed by donors cor which have been raised by the charity for the particular purposes.

Incoming Resources

All inceming resources are included in the Statemernt of Financial Activities when the charity
is legally entitled to the income and the ameunt can be qualified with reasanable accuracy.
For legacies, entitlement Is the earliar of the charity being notified of an impending
distribution or the lagacy being received.

No ameunts are included in the financial statements for services donated by volunteers.

Grants

Grants are included in the Statement of Financial Activities in the accounting year to which
they relate.

Grants received in advance are shown as deferred income at the year end.

Resources Expended

All expenditure is accounted for on an accruals basis. Liabilities are recognised as resources
expended as soon as there is a legal or conatructive obligation committing the charity to the
expenditure.

Overhead and other support costs not directly attributable to particular charitable activities
are apportioned over the relevant activities pro rata to the value of the directly attributable
costs of each category.

+ Charltable expenditure comprises these costs incurred by the charity in the delivery
of its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary
to support them,

» Governance costs include those costs associated with meeting the constitutional
and statutory requirements of the charity and include the audit fees and costs linked
to the strategic management of the charity.

Investments

Investments aro stated at estimated market value at the balance sheet date. The
Consalidated Statement of Financial Activities includes the net gains and losses arising on
revaluation and disposals throughout the year.
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Exeter Phoenix Ltd.

Year End 31 March 2022

Fixed Assets
Fixed assets are Included at cost less depreciation.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost,
less estimated resldual vaiue, of each asset evenly over its expected useful life, as follows:

Computer squipment 4 years

Fixtures, fittings and eguipment 3 to 10 years

Motor vehicle 4 years

Gallery café equipment 2 years

Redevelopment costs remaining period of the leasa

Amortisation of Intangible assets is straight line over the useful life of the asset, which is 4
years.

Stock

Stock is included at the lower of cost or net realisakle value.

Leasing and hire purchase commitments

Rentals paid under operating leases are charged to income cn a straight line basis over the
lease term.

Assets held under hire purchase contract are capitalised in the balance sheet and are
depreciated over their useful lives. The capital element of future obligations under the hire
purchase contracts are included as liabilities in the balance sheet.

The interest elements of the rental obligations are charged in the Consolidated Statement of
Financial Activities over the periods of the hire purchase contracts.

Financlal instruments

Financial Instruments are classified and accounted for, according to the substance of the
contractual arrangement, as financial assets, financial liabilities and equity instruments. An
equity Instrument is any contract that evidences a residual interest in the assets of the
company after deducting all of its liabilities.

Income and Expenditure Account

The Consolidated Group Statement of Financial Activities on page 17 is considered to be
squivalent to an Income and Expenditure Account end comply with the reporting
requirements and conseguently no separate income and expenditure statement has been
prepared.
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Exeter Phoenlx Ltd.

Year End 31 March 2022

2. Income

Incoms represents amounts derived from the provislon of goods and services which fall
within the company’'s ordinary activities.

The Income and net resources are attributable to continuing activities,
3. Legal status of the Charity

The charity is a privatse compeany limited by guarantee and has no share capital. The tiabllity
of each member in the event of winding up is £10.

4, Financial Activitiss of the Charity (excluding the subsidiary)

2022 2021
£ £

Gress Incoming Reaources 882,610 829,689
Total Expanditure on charltable actlvities (938,685) {932,122}
Govarnance costa (7,.968) (10,863}

36,068 (13518)
Net Incoming/(outgoing) resources 36,060 (13,516)
Total Fundz at 1 April 2021 537,530 661,058
Total Funds at 31 March 2022 573608 537,639
Repressnted by:
Unrestrcted Funds (73.827) (217,286)
Raatrlcted Funds 647,225 754,804
Total net assets 673,668 537,538

5. Incoming resources generated funds

The wholly owned trading subsidiary Exeter Arts Trading Services Limited (EATS), which is
incorporated in the UK, donates all of its profits to the charity. EATS operates the café and
bar and all commercial trading operaticns carried on at the premises of the charity. The
charity owns the entire share capital of EATS of 1,000 crdinary shares of £1 each. A summary
of the trading results of EATS is shown below:

Results of EATS 2022 2021
£ £

Turnover B61,498 301401
Coast of sales and adminlstration coats (873,582) {134,787)
Net lose (12,084) 166,614
The assets and llabllites of EATS were:

Flxed Aasets 92,473 88,51
Current saaets 80,767 26,242
Currant ileblitles (155,618) (88,447)
Long term liabllites - (14,621)
Totel net assete (2,379) 9,685
Aggregate share capltal and reaerves (2,379) 89,6856
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Exeter Phoenix Ltd.

Year End 31 March 2022

6, Other Incomse

Theatre lettinga and conferences

Box offlcs Incoms

Sundry

Membership

Property rental and malntenance recharge

7. Costs of Charltable Activities

Event and exhibitions
Flim and video rescurce
Courses, clagsass and related expenses

8. Support Costs

Included in the cost of charitable activities are the following support costs:

Adminiatration and marketing salarlea
Traning end other ataff coata
Rent

Service charga

Premlaas maintanance

Marketing costa

Printing, postage and statlonsry
Telephona

Box office coats

Qenerel inaurance

Subacrptlona

Heosapltallty

Sundries

Equipment hire and malntsnence
Professlonal faes

Bank charges and Interest

Hire purchass intarsst
Depreciatlon

2022 20
£ £
19,313 938
18,493 2,509
28 2
45 46
23,630 8,872
62,409 12,368
Support Direct Staff Other Direct 2022 2021
£ £
299,431 130,800 148,412 578,743 478,821
116,908 76,808 83,436 276,353 17,657
67,513 - 7,008 74,621 18,392
482,853 207,608 238,866 928,317 670,870
2022 plopil
£ £
228,100 228,642
2,644 330
37,944 37,944
27,080 27,060
2094 2,028
17,826 4,849
3108 2,207
10386 1188
4,688 712
13,362 11,007
2421 i
1284 12
2,47 468
8,050 3742
- 1702
2,846 1831
9,375 4,857
119,878 131,109
487,853 461,498
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Exeter Phoenix Ltd.

Year End 31 March 2022

9. Governance Cost

2022 2021
£ £
Auditora fees 7,866 10,963
7,986 10,983

During the year the auditor charged audit fees of £6,800 (2021 £6,550) and other fees of £1166
(2021 £3,413).

10. Staff Costs
2022 2021
£ £
Wages and salarlea 200,832 594,346
Social Securlty coats 36,168 21,8960
Penslon costs 18,878 13,233
254,666 829,528

During the year key management personnel received remuneration and benefits totalling
£147.613 (2021 £121,052).

No employee received emoluments exceeding £60,000.
The average staff employed hy the Group were 80 (2021 - 54),
T1. Directors Remuneration

The directors of the company did not receive any payments from the company is respect of
their role &s a directar.

During the year ended 31 March 2022 expenses of £nil (2021: £nil) were reimbursed to
directars.

Related party transactions involving the directors are set out in note 24.

12. Net Incoming/{outgoing) resources is stated after charging

2022 2021
£ £

Dapraclatlon of owned asssts Nn9.678 131,10
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Exeter Phoenlx Ltd.

Year End 31 March 2022

13. Govermment grants
During the year the group received the following government grants:
~ £34,444 (2021 £376,708) Coronavirus Job Retention Scheme

The amount of government grants recognised in the financial statements was £34,444 (2021
£376,708).

14. Taxation

Exeter Phoenix Ltd. is an exempt charity and is eligible for the exemptions from taxation
available to charities on their charitable activities. No charge to cerporation tax therefore
ariaes,



Exeter Phoenlx Ltd.

Year End 31 March 2022

18. Comparatives for the consolldated statement of financial activities (including income and

expendlture account)

Income:
Donationa and legacles
Income from charitable activitiss:
Qrants racelvable
Evente and Exhlbltlons
Fl'm and videe resoutce

Couraos, classas and related income
Income from other trading activities:

Commerclal trading operatings
Other Incomea

Total Incame

Expendltura:
Cost of ralaing funds:
Commerclal trading operationa
Expand!ture on charltabls actlvitlea
Evants and Exhibltlons
Fllm and vidao resource
Courses, clagses and related Income
Govarnanca coats
Total expenditura

Nst Incoma/ (expenditure) for the year
Total funde brought forward
Transfer of funds

Total funds carried forward

2021

Unreetricted Reatrictad Toteal

Funde Funds Funds

£ £ g
1143 - 1,143
978,624 64,884 1043918
63,118 - eans
762 - 752
7,306 - 7,305
92,387 - 02,3687
12,366 - 12,366
1,185,876 64,804 1,230,970
(396,030) - (396,039)
(360,266) {129,885) (478,921
(133,622) (3B,036) (171,667
(14,208) (5187} (18,382)
{10,863) - (10,063)
(904,9885) (172,887} (1,077,873)
260,980 (107,883) 163,097
{430,180) 823,310 393,30
{38,386) 39,386

{208,580} 754,804 546,228




Exeter Phoenlx Ltd.

Year End 31 March 2022

16. Fixed Assets- Charlty

Cost

At 1 Aprll 200
Additlons
Dlapossls

 AtSI March 2022

Depraclation
At1April 2021

Chargs for tha ygar
Ellminated on disposal

At 31 March 2022

Net Book Value
At 31 Merch 2022

At 31 March 2021

Redeveloprnant Leasehold Fixtures, Fittinga  Computar Total
Coste Improvements & Equipment
£ £ £ £ £
2,688,728 7,033 820,860 80,838 3,386,267
- - 749 428 1178
2,698,728 7,083 521,809 81,065 3,388,436
1,969,803 6,883 676,743 59196 2811415
107,578 313 e 884 18,991
2,077,182 8,196 587,868 80,170 2731408
619,646 837 33,751 885 865,030
; TS y7Sira 50 )

The company operates from a short leasehold building. The company entered into a 25 year
lease from 1 April 2004 with four yearly rental reviews. Exeter City Council has purchased
various fixed assets which the company uses without charge.

Fixed Assete — Group

Tanglble Fixed Assets - Group

Cost

At 1Aprll 2021
Addltions
Dleposals

At 31 March 2022

Depreclation

At 1 Apdl 2021

Charge for the year
Elminated on disposals

At 31 March 2022

Net Book Value
At 31 March 2022

At 31 March 2021

Redevelopmant Leasehold Fixtures, Fittinge  Computer Total
Costa Improvements & Equipment

£ £ B £ £
2,698,728 56,343 806,023 80,636 3,618,730
- 13,488 14,982 429 28,800
- - (888) - (es88)
2,696,728 68,832 820,117 61,085 3,846,742
1869,603 12,084 723,804 59,186 2,764,377
107,578 6,483 22,840 284 137,906
- - (133) - (133)
2,077,182 18,877 748,31 80,170 2,902,240
819,548 50,266 73,806 896 744,603
T2 T5,060 EIED Ta50. 854,354
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Exeter Phoenlx Ltd.

Year End 31 March 2022

Fixed Agsets - Group and Charlty

Intengible Fixed Aeasta - Group and Charlty Wabalte Total
£ £

Coet

At 1 April 2023 12,000 12,000
Addltlons - -
Dispossls - _
At 31 March 2022 12,000 12,000
Depreclation

At1Aprll 2021 - 8,000 : 8,000
Charge for the year 3,000 3,000
Eliminated on dlsposals - -
At 31 March 2022 9,000 9,000
Net Bock Value

At 31 Merch 2022 3,000 3,000
At 31 March 2021 5000 500
17. Fixed Asset investments

Works of Art Unlisted Total
Investrments
£ £ £

Valueg

At1 Aprl 2021 25,600 1,000 28,500
Dlaposals - -
At 31 March 2022 26,600 1000 20,600

The histerical cost of works of art as at 31 March 2022 is £36,201,

18. Unllsted Investments

The trading subsidiary, Exeter Arts Trading Services Limited (EATS), is wholly owned by the

company registered in England and Wales. Its registered cffice is Bradninch Place, Gandy
Street, Exeter, Devon, EX4 3LS.

The subsidiary has been valued In the accounts at the criginal cost of the shares. Financial

figures for EATS are shown in note 5. The subsidiary has been included in these consolidated
accounts.

The investment is primarily for charitable activities.
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Exster Phoenlx Ltd.

Year End 31 March 2022

19. Debtors
Qroup Charlty
2022 2021 2022 2021
£ £ £ £
Trade debtora 23,084 8,514 18,497 8,183
Other debters 12,664 43,640 3,288 43,640
Prepayments and accrusd income 10,851 4,832 10,344 2,988
Amounts owad by group undertakings - - 8,268 -
VAT - 5,535 - -
45,658 62,220 349,365 52,719
20. Creditors: Amounts felling due within one year
Group Charlty
2022 2021 2022 2021
£ £ £ £
Obligatlens under hira purchase contracts 2238 15,828 - 11,196
Trade creditors 87,246 52,81 25,931 30,683
Other taxes end scclal securlty coats 28,197 29,887 18,908 24882
Cther creditora 247,708 255,849 200,014 210,817
Accruals and deferred Inceme 97,387 52,443 66,81 40,843
Bank overdraft and lcans 10,000 8,333 10,000 8,333
VAT 22,624 - - -
475,281 416,151 318,668 326,/04
21. Creditors: Amounts falling due after more than one year
Aroup Charlty
2022 2001 2022 2021
£ £ £ £
Obligatlons under hire purchese cortracts 2239 - -
Othar Cradftora 12382 - -
Bank Loans over 1yeer 31,6887 41687 31,867 41,687
31687 58,288 31687 4667
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Exetor Phoenix Ltd.

Year End 31 March 2022

22. Movement In funds

Group

Unreatricted tunda
Qeneral funde

Restricted funde
Capltal Radevelopmant
Other - -

Total funda

Charity

Unresetricted funda
General funds

Restricted funds
Capital Redevelopment
Other

Totel funds

Comparatives for movements in funds

Group

Unrestricted funds
Genaral funds

Resatricted funde
Capital Redevelopment
Othar

Total funds

Total funda Incoming Rasources Transfare Total funds
at 1 April 2021 resources expensed at 31 March 2022
£ £ £ £ £
(208,680) 1776116 {1847,640} {77.004)
764,804 (107,678) 647,225
64,904 (64.804) =
548,224 1844110 {182013) - 570,418
Total funds Incoming Resources Transfers Total tunds
at 1 April 2021 reaources expensed at 31 March 2022
E £ £ £
(217,286) 917,616 (773879} (73,628)
764,804 (107,670) 847,216
64,094 (64,904)
Bar.620 982,610 (846,552) - 573,567
Total funda Incoming Resources Transefers Total funde
at 1 Aprll 2020 resources expenaad £ at 31 March 2021
£ £ £ £
(430,180} 1,166,878 {904,988) (38,388) (208,680)
797,957 - (107,8982) 64,739 754,804
26,363 64,904 (64,994) {25,353)
393130 1,230,970 0,0772,872) - 546,224
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Exeter Phoenix Ltd.

Year End 31 March 2022

22. Movement in funda - continued

Charity

Total funda Incoming Rescuroes Transfers Total funds
at 1 Aprll 2020 resgurcss expanged at 31 March 2021
£ £ £ £
Unrestrlcted funds
General funds (272,261 864,676 (770,198) (39,388) (177.874)

- -Restrloted funde - — R — — - — - — — —-
Capltel Redevelopment 787857 - (107,893) 84,739 890,064
Cther 25,363 §4,994 {64,094) {25,363) 25,363
Total funds 661068 EVREE 843,085) - 557,643

The restricted funds are primarily represented by a capital redevelcpment project funded by
the lottery for the redevelopment of the building. The purpose of the fund was to pay for the
building of the auditorium, medla centre, bar area and other general refurbishments. As a
condition of the fund, the company is restricted in its use of the building to its charitable

purposes for at least another scven years.

The general funds reserve represents the free funds of the charitable company which are not

restricted for particular use.

23, Analysis of group net assets between funds

Tanglble Intanglble Investment Net current Long term Total
flxed assots fixad assals assets aseatslllabllitles llabiliiesn
£ £ £ £ £ £

Unrestricted funds

Qeneral funds 122,776 3,000 SEARAYS] {31.867) (77,008)
Restricted funds

Capltal redevelopment 621,727 25,500 647227
Other -
Total net anssts 744 503 3,000 25 500 (171,117 {31,667) 570,218
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Yaar End 31 March 2022

Analysis of charlty net assets between funds

Tanglble intanglble Investment Net current Leng tarm Total
fixed assats fixad asssts asnete assets/labllitles llabllitles -
£ £ £ £ E £
Unrestricted funds
Ganeral funds 33,303 - (78,265) (31,887 (74 827)
Restricted funds
-Capltal redevelopmont - 821,727 - 20,600 848,225
Other " - - - - -
Total net asasis 855 030 - 26,500 776 265) Ta1,667) 575,500

24, Opersating Leases
Non cancellable operating leases are as follows:

2022 2021
£ £
|aas than 1 yesr 85,084 86,084
2-5 year : 53,008 138,882
35002

i

The annual amount due in respect of rent and service charges on Bradninch Place for
2021/22 is £53,008. Exeter City Counci! has agreed to pay a grant of £53,008 in that year.
The lesse expires on 31 March 2024. These costs are grant aided in full by Exeter City
Council,

The company has a lease liability of £32,976 par annum until 31 March 2023 for premises. The
company’s subsidiary are operating from the premises and are paying the annual liability on
behalf of the company.

25, Related party transactions

Exeter Clty Councll

The company has a nominated representative from Exeter City Council on its Board. The
company leases its building from the City Council. The rent and service charge charged
during the year totalled £62,470 (2021 - £62,47C). The Council is also a grant provider to the
organisation granting £144714 (2021 - £178,925) and a service level agreemant exists
bstween the Council and the company totalling £53,008 (2021 - £63,008).

A Senior Manager of Exeter Phoenix has a balance due from the company of £9,355 (2021
£38,938).
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Exeter Phoenlx Ltd.
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Management Profit and Loss Account (Charlty only)

Income

Donatlons

Grants

Performence

Hire of PA and technlcal
Qallsry
Marksting
Medla centre
Studlo hirg
Educatlon and access

Bar franchlise fee

Theatre lettIng and conferencas
Box office

Sundry

Mambership

Propsrty rantal and maintenance

Dlrect Cogts

Gallary

Parformance

Art salatlos

Medla centre

Medla centre salarlas
Fllm costs

Educatlon end eccess

Gross Profit

Adminlstration and marketing saleries
Tralning travelling and cther staff costs
Rent

Service charge

Premises malntenance

Marketing

Printing, postage and staticnery
Telaphone

Box office

General Inauranca

Subscriptions

Hospltality

Sundrlea

Egulprment hire and malntenancs
Prafessional fees

Bank charges and Interest

Overhesds cerrisd forward

2022
£

15,083
547,736
177,64
16,170
28,941
45272
39,01
41882
9,068

18,313
19,493
28
26

23,630

35,598
n2,814
130,900
41,024
76,808
42,412

7,008

2021

£ £

1143
834,884
58,202
323
4,074
520
2,068
(1318}
2,028
8,280

238
2,508
2

45

8,872

982,810

10,262
119,234
7,640
68,390
2,735

5376

(446,364)

226,100
2,644
37,944
27,050
2,084
17,825
3108
1038
4568
13,352
2421
1,284
2,471
8,060

2,946

353,900

32

536,248

298,542
330
37,944
27,050
2,928
4,849
2907
1186
712
1,007
17

12
468
3749
1,702

1831

325,433

929,569

{203,838)

726,933
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Overhaade brought forward

Bad debta
Hire purchasa Interest

Operating Proft / (Loss)

Depreclatlon
Audlt and accountancy costs

Net Profit { (Losa}

353900

9,268

8,376
(372,643)

a3

183,703

(119,878)

(7,988)

38,059

326,433

266,985

4,967
(97.376)

128,668

(131,109)

(10,963)
{13,514)






