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FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Management Commitiee presents its report and accounts for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's Memorandum and Aricles of Association, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubtic of Ireland
{FRS 102)° (as amended for accounting perfods commencing from 1 January 2016)

Objectives and activities
The charlty's aim is to keep families safe from harm and enable them to tive their lives free from abuse.

It's objectives are:

« to provide for the relief of women in Blackpool, Wyre and Fylde and adjacent areas.

. to relieve distress and suffering experienced by women who have been gravely or persistently
maltreated or abused and any children of such women by establishment of a refuge to provide shelter
and a safe environment for such women and where appropriate, their children.

. to relieve women from the effects of such violence by providing and developing a support network of
paople committed to relieving the said distress experienced by women who have been, or are being,
subjectad to mental and physical abuse.

- to promote such other charitable purposes as are for the benefit of such women.

The organisation provides safe temporary accommodation for up to 12 families at any one time. FCWA provision
is spread across the whole of the Fylde Coast. To suppori and facilitate a complete wraparound service for
domestic abuse, FCWA provision includes Independent Domestic Abuse Advisors; an Independent Sexual
Viclence Advisor; a Male IDVA; Qutreach Community Support; Children and Young People’s Services, Safe
Haven and an Intemet Safety/CSE Worker. FCWA also hosts the only specialist domestic abuse helpline on the
Fyide Coast.

Strategic objectlves:
- to provide effective emotional support to women in a crisis situation.
- to provide support and assistance to help empower women to make informed choices about their lives.

- to provide practical safety measures, such as safety plans, panic alarms and lock changes, which enable
women to stay safely in their own homes.

- to consult with service users using the service to inform all aspects of our service delivery and future
development.

- fo work in partnership with agencies, to inform best practice, identify service gaps and address them (working
strategically at regional and national level).

- where necessary, to address these needs with partner agencies by initiating education and training.

The Management Committee have paid due regard to guidance Issued by the Charity Commission in deciding
what activities the charity should undertake. They have given due consideration to the public benefit
requirements requirements and consider that the provision of refuge facilities fulfils this requirement.




FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS’
REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and performance

FCWA has continued to provide life changing and often life saving domestic violence and abuse services across
Blackpool, Wyre and Fylde. During this period FCWA has helped more than 3,500 people remain safely in thair
own homes and accommodated families who needed to escape their homes because of abuse.

During the year FCWA was awarded funding from Lancashire County Council and the Office of the Police and
Crime Commissioner to provide healthy relationship work o children and young people across the area. This
welcome funding enabled us fo strengthen our SafeHaven project which supports CYP with issues including
helping them to recognise healthy and unhealthy behaviours in relationships, including in their own intimate
relationships. ldentifying influencing factors, for example, friends, family, social media and for some individuals
the impact of abuse and violence withessed at home. This preventative and therapeutic work is invaluable to
children and young people, parents, carers and teachers.

On 28th April 2021, the Domestic Abuse Bill gained royal assent and was sighed into law. Funding was related to
Part |V, and duties were placed on Tier 1 and Tier 2 Local Authorities under the Domestic Abuse Act. As part of
this funding, money from Lancashire County Council was received to roll out a new programme 'Safe at Home'
an outreach support service. The service aims fo ensure there is a safe {ransifion in place when families move
out of refuge accommaodation. The service also provides an outcome based and personalised support service for
survivors of domestic abuse to improve and maintain their health and wellbeing. Workers work with clients to
increase resillence by supporting them to achieve recovery and develop the capacity and confidence to live
independently.

During this period FCWA entered a parinership between Fylde Council and Wyre Council who commissioned a
Housing Outreach Worker fo engage and support female and male victims and their children. The sarvice helps
clients with any housing issues relating to domestic abuse and helps to ensure they sustain thelr tenancy and
feel safe and secure in their home. The worker also provides training for local authority housing staff and other
teams within the council who may come across domestic abuse situations and require insight into the waming
signs, support required and actions to take.

Financlal review

It Is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level squivalent to between six and nine months' expenditure. The Management Committes
considers that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able
to coniinue the charity’s current aclivities while consideration is given to ways in which additional funds may be
raised.

During financial year 2020/21, a property was purchased from which the charity will be able to operate in the
long-term. This has enabled the charity's growing staff to be accommodated, eiiminated future rental costs and
created a secure operational position for the organisation moving forward. Whilst the purchase was completed
during 2020/21, renovations and improvemenits to the property have been ongoeing in 2021/22 and will continue
inte 2022/23. Some of the restricted funds as at 31° March 2022 remain designated for this purpose, the details
of which can be found in Note 18.

During financial year 2021/22, the principal funding sources for the charity were as detailed in Note 15. Fylde
Coast Women's Aid also receives Housing Benefit relating to its three refuges.

The results for the year are set out on page 10, and the charity generated an overall surplus for the perlod of
£83,793 (2021: £278,502}). This comprised an unrestricted surplus of £110,634 and a restricted deficit of
£26,841, as a resuit of utilising accumulated reserves. Total fund balances carried forward to next year comprise
unrestricted funds of £867,422 (some of which are designated) and restricted funds of £181,416.

The Committee have continued to be prudent in terms of necessary expenditure and have monitored this closely
throughout the year. They are mindful of the ongoing importance of securing funding and constantly seek to bid
for new sources to enable full service levels to continue. Having built up reserves in prior years, it would be
possible to continue to fund certain services from existing resources when external funding ends. However, this
is monitored regularty on a case by case basis and new funding is continually being sought fo minimise the
likelihood of a drawdown from reserves being required.

-2.



FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS'
REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

2022/23 Priorities

« Extend FCWA's survivors panel, listening to and collaborating with survivers, children and families that
have experlenced domestic abuse.

« Aim to reduce repeat incidents of domestic abuse and prevent peopls from becoming a victim of abuse
again having ended one abusive relationship.

» Focus on sustaining quality services that are committed to preventing and tackling domestic abuse.

. Undertake data analysis and engagement with survivors and with organisations representing people
with relevant protected characteristics, to identify any barriers to reporting and ways of Improving access
to support,

Structure, governance and management
The charity is a company limited by guarantee. The objectives are:

- to provide for the relief of women in Blackpool, Wyre and Fylde and adjacent areas.

- to relieve distress and suffering experienced by women who have been gravely or persistently maitreated or
abused and any children of such women by establishment of a refuge to provide shelter and a safe environment
for such women and where appropriate their children.

- to relieve women from the effects of such violence by providing and developing a support network of people
committed to relieving the said distress experisnced by women who have been, or are being, subject to mental
and physical abuse.

- to promote such other charitable purposes as are for the benefit of such women.

The Management Committee, who are also the directors for the purpose of company law, and who served during
the year and up to the date of signature of the financial statements were:

C Holder

L Saggerson {Resigned 25 January 2022)

D Whalley

N Dewhurst

S Crouch

J Bradiey

L Lawler




FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED){INCLUDING DIRECTORS"
REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

None of the Management Committee has any beneficlal interest in the company. All of the Management
Committee are members of the company and guarantae to confribute £1 in the event of a winding up.

New trustees are encouraged to attend 3 induction mestings with members of the committee to familiarise
themselves with the charity and the context within which it operates. These meetings are jointly lad by the Chair
of the Management Committee and the Service Manager and cover:-

- the obligations of the Management Committee

- the main documents which set out the operational framewaork for the charity including the Memorandum and
Articles

- rasourcing and the current financial posifion as set out in the latest published accounis
- future plans and objectives.

An induction pack draws together information from various Charlty Commission publications as signposted
through the Commission’s Guide to the Essentlal Trustee. Trustees are encouraged to undergo relevant training
to enhance their knowledge and legal responsibilities.

The organisation is managed by a Volunteer Management Committee of up to 11 members who meet every 2
months and are responsible for the strategic direction of the charity. In addition a member of the Soroptimists is
co-opted onto the committee but has no voting rights. A system of delegated responsibility is in place and day fo
day responsibility for the provision of services rests with the Services Manager along with the Assistant Services
Manager and Finance Manager. The senior staff member with overall responsibility for the day to day
management of the charity is Tina Hibbard.

The charity has an ongoing risk assessment policy and this is discussed at regular management mestings.

The Committee reviews the major risks to which the charity is exposed maintaining a Risk Register with
appropriate systems and procedures put in place to mitigate those risks. External risks have led to the
development of a Strategic Plan.Intemal controf risks are minimised by the implementation of procedures for
authorisation of all fransactions, activities and projects.

Procedures are in place to ensure compliance with health and safety of staff, volunteers, service users and
buitdings within which the charity operates. The Management Committee has appropriate quality assurance
systems in place to ensure that services meet specified standards. The charity is working at Level Two of
Charities Evaluation Services PQASSO(Practical Quality Assurance System for Small Organisations}, and is
meeting the Supporting People quality assurance measures and have met WAFE(Women's Aid Fedsration of
England) National Service Standards for Domestic and Sexual Violence.

At a national level the National Service Standards for Domestic and Sexual Violence Services have been
developed by Women's Ald Federation of England and the committee adhere to these standards. Alongside this
there is a variety of legislation, policies, guidelines and quality assurance framawork that have informed the
charity's response to domestic abuse .

The charity has continued to maintain a presence and involvement with the Domestic Abuse Forum, Crime and
Disorder Partnerships, Community Safety Partnerships, Local Strategic Parinerships, Government Office North
West, Lancashire Safeguarding Chitdren Board and other voluntary and statutory initiatives, and continue to work
alongside partner agencies to support the delivery of the National Domestic Violence Delivery Plan.

Asset cover for funds
Notes 15,16 & 18 set out an analysis of the assets attributable to the various funds and a description of the
funds. These assets are sufficient to meet the charity's obligations on a fund by fund basis.

Auditor




FYLDE COAST WOMEN'S AID

MANAGEMENT COMMITTEE'S REPORT (CONTINUED)(INCLUDING DIRECTORS'
REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

The auditors, Champlion Accountants LLP, are deamed to be reappointed under section 487(2) of the Companies
Act 2006.

Disclosure of informatlon to auditor

Each of the Management Commitiee has confirmed that there is no information of which they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have taken
appropriate steps to identify such relevant information and to establish that the auditor is aware of such
information.

The Management Committee's report was approved by the Board of Trustees

Jérazy

J Bradley
Trustee
Dated: 6 December 2022




FYLDE COAST WOMEN'S AID

STATEMENT OF MANAGEMENT COMMITTEE'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The Management Committee, who are also the directors of Fylde Coast Women's Aid for the purpose of company
law, are responsible for preparing the Management Committee's Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice}.

Company Law reguires the Management Committee to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Management Commitiee are required to:

- select suitable accounting policies and then apply them consistently;

- cbserve the mathods and principles in the Charitles SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the charity
will continue in operation.

The Management Committee are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any lime the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

Opinion

We have audited the financial statements of Fylde Coast Women's Ald (the ‘charity’} for the year ended 31 March
2022 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
appiled in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and falr view of the state of the charitable company's affairs as at 31 March 2022 and of Its
incoming resources and application of resources, including its income and expenditure, for the year then
anded;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Audjtor's responsibifities for the audit of
the financial statements section of our report. We are independent of the charily in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical rasponsibilities in accordance with these requirements. We beliave
ihat the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

In auditing the financial statements, we have concluded that the Management Committee's use of the going concem
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work wé have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the Management Commitiee with respect to going concem are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Management Committee are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially Inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. H, based on the work we have performed, we conclude that there is a malerial
misstatement of this other information, we are required to report that fact

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Management Commitiee's report for the financial year for which the financial
statements are prepared, which includes the directors' report prepared for the purposes of company law, is
consistent with the financlal statements; and

- the directors' report included within the Management Committee's report has been prepared In accordance
with applicabie legal requirements.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FYLDE COAST WOMEN'S AlD

Matters on which we are required to report by exception

in the light of the knowladge and understanding of the charity and its environment obtained in the course of the
audlt, we have not identified material misstatements in the directors' report included within the Management
Committee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or

- certain disclosuras of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Management Committee were not entitied to prepare the financiat statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the Management
Commiitee's report and from the requirement o prepare a strategic report.

Rasponsibilitles of Management Committee

As explained more fully in the statement of Management Committee's responsibilities, the Management Committes,
who are also the directors of the charity for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such intemal control as the
Management Committee determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or eror. In preparing the financial statements, the Management
Committee are responsible for assessing the charity's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
Management Committes either intend to liquidate the charitable company or to cease operations, or have no
realistic altemative but o do so.

Audltor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or emor, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considerad material i, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulatlons. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting imegularities, including fraud, is detailed below.

As part of our planning process:

- we enguired of management the systems and controls the charity has in place, the areas of the financial
statements that are most susceptible to the risk of irregularities and fraud, and whether there was any known,
suspected or alleged fraud. Management did not inform us of any known, suspected or alleged fraud.

- we obtained an understanding of the lsgal and regulatory framework applicable to the charity. We determined that
the following were most relevant : Charities SORP FRS 102, Companies Act 20086.

- we considered the incentives and opportunities that exist in the charity, including the extent of management bias,
which present a potential for irregutarities and fraud to be perpetrated, and tailored our risk assessment accordingly.
- using our knowiadge of the charity, together with the discussions held with management at the planning stage, we
formed a conclusion on the risk of misstatement due to irregularities including fraud and tailored our procedures
according to this risk assessment.




FYLDE COAST WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FYLDE COAST WOMEN'S AID

The key procedures we undertook to detect imegularities including fraud during the course of the audit included:

- identifying and testing journal entries in the overall accounting records, in particular those that were unusual or
significant.

- reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

- reviewing and challenging the assumption and judgement used by management in their significant accounting
estimates, in particular in relation to restricted fund movements and grant income recognition.

- assessing the extent of compliance, or lack of, with relevant laws and regulations.

- obtaining third party confirmation of material bank balances.

- documenting and verifying all significant related party balances and transactions.

There are inherent limitations in our audit procedures described above. The more removed that laws and

requlations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to-
enquiry of the trustees and other management and the inspection of regulatory and legal comespondence, if any.

Matarial misstatements that arise due to fraud can be harder o detect than those that arise from error as they may

involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's websiie at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report,

Use of our report

This report is made solely to the charitable company’s members, as a bedy, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpese. To ths
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, ar for the opinions we
have formed.

DL Them

Deborah Thorn FCA (Senior Statutory Auditor) 18 DOCO I 2022,
for and on behalf of Champlon Accountants LLP L.l

Chartered Accountants

Statutory Auditor Unit 2 Olympic Court
Whitehills Business Park
Blackpool
Lancashire
FY4 5GU




FYLDE COAST WOMEN'S AID

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Incomse and endowments from:
Donations and legacies 3 16,470 - 16,470 309,446 4,000 43,446
Charitable activities 6 132,185 869,086 1,001,271 180,292 883,441 1,063,733
Investments 4 B4 - 84 450 - 450
Other income 5 2,925 - 2,925 17,415 - 17,415
Total income 151,664 869,086 1,020,750 237,603 887 441 1,125,044
Expanditure on;
Charitable activities 9 41,030 895,927 936,957 27,807 818,635 846,542
Net income/(expenditure) for
the year/
Net movement in funds 110,634 (26,841) 83,793 209,696 68,806 278,502
Fund balances at 1 April 2021 756,788 208,257 965,045 547,092 139,451 686,543
Fund balances at 31 March
2022 867,422 181,416 1,048,838 . 756,788 208,257 965,045

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-10 -



FYLDE COAST WOMEN'S AID

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible asssts

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

1

12

13

15

18

2022
£ £
229,955
45117
985,052
1,000,169
{181,286}
818,883
1,048,838
181,416
68,967
798,455
867,422
1,048,838

2021
£ £
192,495
225,702
582,150
807,852
(35,302)
772,550
965,045
208,257
68,967
687,621
756,788
965,045

The financial statements were approved by the Management Committee on 6 December 2022

T 8raley
J Bradiey
Trustee

Company registration number 02806677

-4 -



FYLDE COAST WOMEN'S AID

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from opaerating activitles
Cash generated from operations 22 : 420,557 129,411
Investing actlvities
Purchase of tangible fixed assats (47,739} (161,442)
Investment income received 84 450
Net cash used In investing activities {47,655) (180,992)
Net cash used In financing activities - -
Net increase/(decreass) in cash and cash
equivalents 372,902 {31,581)
Cash and cash equivalents at beginning of year 582,150 613,731
Cash and cash equivalents at end of year 955,052 582,150

-12 -



FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

14

Accounting policles

Charity information

Fylde Coast Women's Aid is a private company limited by guarantee incorporated in England and Wales. The
registered office Is .

Accounting convention

The accounts have been prepared in accordance with the charity’'s Memorandum & Articles of Association,
the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounls in accordance with the Financial Reperting Standard
applicable in the UK and Republic of Irefand (FRS 102)" (as amended for accounting pericds commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The princlpal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Management Committee have a reasonable expectation
that the charity has adequate rescurces to continue in operatlonal existence for the foreseeable future. Thus
the Management Commiites continue to adopt the going concemn basis of accounting in preparing the
financlal statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Management Committee in furtherance of their
charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the Management Committee
for specific purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Resiricted funds are subject to specific condilions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the

charity.

Income

income Is recognised when the charity is tegally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donatlons ars recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverabie in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notifled of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is freated as a
contingent asset.

Income from government and other grants is recognised when the charity has entitlement to the funds, any
performance conditions attached to the grants have been met, it is probable that the income will be received
adn teh amount can be measured reliably and is not deferred,

-13-



FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies {Continued)
Housing henefit income is recognised when raceivable.

Expendlture

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Restricted funds are to be used for the specific purposes as laid down by the donor. Expenditure which meets
this criteria is identified to the fund, together with a fair allocation of management and support costs,

Expenditura that is not covered by restricted funds is met out of unrestricted funds.

Management and administration costs of the company relate to the central costs of management including
costs of mesetings, audit and statutory compliance.

Tanglble fixed assets

Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over thelr
useful lives on the following bases:

Land and buildings 2% on cost - nil in year of purchase
Property improvement 2% on cost

Plant and machinery 20% on cost

Fixtures and fittings 20% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financlal activities.

Impairment of fixed asseis

At each reporting end date, the charity reviews the carrying amounts of its tangible assets io determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (If any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilittes.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 {o all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes parly to the
contractual provisions of the instrument.

Financial assefs and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to reallse the asset and settle the liability simultaneously.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.10

1.1

Accounting policias (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank bafances, are inifially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Baslic financial liabllities

Basic financial liabilities, inciuding creditors and bank loans are initially recognised at fransaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabllities classified as payable
within one year are not amorlised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabllities if payment Is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benofits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
recsived.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefils.

Retirement banefits

The charity operates a defined contribution pension scheme for its' employess. Conlributions are charged in
the accounts as they become payable in accardance with the rules of the scheme.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the Management Committee are required to make
judgements, estimates and assumptions about the carrying amount of assets and llabilities that are not readily
apparent from other sources. The estimates and assoclated assumptions are based on historical experlence
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
ostimates are recognised in the period in which the estimate is revised where the revision affecis only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-45-



FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Donations and gifts

4 Investments

Interest receivabie

5 Other Income

Other income

Coronavirus Job Retention Scheme

Unrestricted Unrestricted

funds

2022
£

16,470

funds

2021
£

39,446

Unrestricted
funds

2022

2,925

Total

2021

43,446

Unrestricted
funds

2021
£

450

Unrestricted
funds

2021
£

3,736
13,679

17,415
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Charitable actlvities

2022 2021
£ £
Service charges 5,142 3,567
Performance related grants 757,903 804,626
Charltabfe rental income 127,043 136,419
Grants received from Supporting People 111,183 119,121
1,001,271 1,063,733
Analysis by fund
Unrestricted funds 132,185
Restricted funds 869,086
1,001,271
For the year ended 31 March 2021
Unresiricied funds 180,292
Resfricted funds 883,441
1,063,733
7 Support costs
Support Governance 2022 2021
costs costs
3 £ £ £
Depraciation - 10,278 10,278 4,977
Audit fees - 2,220 2,220 2,660
Legal and professional - 4 154 4,154 3,868
- 16,652 16,652 11,505
Analysed between
Charitable activities - 16,652 16,652 11,505

Management and administration costs includes payments to the auditors of £2,220 (2021: £2,660) for audit

fees and £NI| (2021:£Nil) for other services.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Management Committee
No remuneration was paid to any of the trustees during the year.

SCharitable activities

Staff costs

Rent

Rates

Insurance

Heat & light

Repairs and maintenance
Postage, stationery and advertising
Telephone

Travelling expenses
Children's activities
Training and hospitality
Sundry

Subscriptions

Bank charges
Coronavirus costs

Share of govemance costs (see note 7)

Analysis by fund
Unrestricted funds
Restricted funds

Direct Direct
charitable charitable
expenditure expenditure
2022 2021

£ £
708,989 697,406
22,065 33,090
5,782 6,506
10,768 11,971
18,978 12,055
71,867 24,239
4,167 3,832
22,508 15,199
2,291 2,477
913 184
3,599 3,739
45,671 22,649
891 837

842 853

974 -
920,305 835,037
16,652 11,505
936,957 846,542
41,030 27,907
895,927 818,635
936,957 846,542

The management committee are of the opinion that the majority of expenditure including wages, is directly

related to charitable activities.
14 Employees

The average monthly number of employees during the year was:

Women's refuge workers

2022
Number

33

2021
Number

32
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Employees (Continued)
Employment costs 2022 2021

£ £

Wages and salaries 667,963 651,467
Other pension costs 41,026 45,939
708,989 697,406

The full ime equivalent staff numbers for the year being 27 (2021 :27).

There were no employees whose annual remuneration was more than £60,000.

11  Tangible fixed assets

Land and Property Plant and Fixturas and Total
bulldings Improvement machinery fitings
£ £ £ £ £
Cost
At 1 April 2021 151,033 57,271 39,173 44,418 291,895
Additions 38,501 - - 9,238 47,739
At 31 March 2022 189,534 57,271 39,173 53,656 339,634
Dapreciation and impalrment
At 1 April 2021 - 25,588 39,148 34,665 99,401
Deprecialion charged in the year 3,791 1,145 - 5,342 10,278
At 31 March 2022 3,791 26,733 39,148 40,007 109,679
Carrying amount
At 31 March 2022 185,743 30,5638 25 13,649 229,955
At 31 March 2021 151,033 31,684 25 9,753 192,495
12 Debtors
2022 2021
Amounts falling due within one year:
Trade debtors 30,028 216,169
Prepayments and accrued income 15,089 9,533
45117 225,702
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13

14

Creditors: amounts falling due within one year
Notes
Other taxation and social security

Government grants 14
Accruals and deferred income

Government grants

Deferred income Is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:
Deferred income at 1 April 2021
Resources deferred in the ysar

Deferred income at 31 March 2022

2022 2021

£ £
17,321 12,700
140,162 -
23,803 22,602
181,286 35,302
2022 2021

£ £
140,162 -
140,162 -
140,162 -

-20-
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

16

17

18

Analysls of net assets between funds

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31

March 2022 are
represented by:

Tangible assets 183,159 46,796 229,955 168,264 24,231 192,495

Current assets/(liabilities) 684,263 134,620 818,883 588,524 184,026 772,550

867,422 181,416 1,048,538 756,788 208,257 965,045

The level of unrestricted funds has increased in 2021/22 and, as detalled in Note 18, an element of these
funds has bean designated for renovations and improvements to both the new premises at Montague Street
and the refuges that the charity is responsible for maintaining. Allowing for this, the level of unrestricted
reserves is equivalent to between 6 and 9 months’ expenditure, in accordance with the financial policy. The
Management Commitiee will consider utilising some of the unrestricted funds for one-off projects during 2022/
23, with a parlicular focus on the impact that the current cost of living crisis may be having on famities.

Retlrement benefit schemes

Defined contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £41.026 (2021 ; £45.939)
Designated funds

The income funds of the charity include the following designated funds which have besn set aside out of
unrestricted funds by the trustees for specific purposes:

Movement
in funds
Balance at Resocurces Balance at Incoming Balance at
1 April 2020 expended 1 April 2021 resources 31 March
£ £ £ £ 2024
Purchase of property 220,000 (151,033} 68,967 - 68,967

The Management Committee have designated the funds shown for the ongoing renovation works at
Montague Street, the charity's new aperational base, and for capital works at the refuges for which It Is
responsible.
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FYLDE COAST WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

19 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensafion

20 Operating lease commitments

2022

99,910

2021

75,480

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between fwo and five years

21  Analysis of changes In net funds
The charity had no debt during the year.

22 Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activiies
Depreciation and impairment of tangible fixed assets

Movements in working capital: -
Decrease/(increase) in debtors
Increase in creditors

Increase in deferred income

Cash generated from operations

2022 2021

£ £

7,334 7.434
12,240 19,584
19,574 27,018
2022 2021

£ £
83,793 278,502
{84) (450)
10,278 4,976
180,585 (173,433}
5,823 19,816
140,162 -
420,557 129,411
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