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Blossom Project

Annual Report for the year ending 31 March 2022

Trustees’ Report:
Intreduction from Chair

I am pleased to introduce this report of our charity. 2021/22 has been a very challenging year
coming out of Covid 19 and lockdown 3, but also a good year with a lot to celebrate and be
proud of,

We have continued to expand our services for Older People in tackling loneliness and social
Isolation through our Blossom Together Year 2 project funded by Tower Hamlet Council,
expanded our volunteering project and we continue to attract more local diverse residents who
have benefited from having a local community space.

Working with Tower Hamlets Council we were able to adapt our services to be Covid Safe and
continued to deliver services in a hybrid capacity during lockdowns and regional tier-based
restrictions.

Building back better, our aim is for Blossom Project to be a vibrant hub where all residents can
come together to gain access to free services or low-cost activities that would otherwise not be
available to them. A Community Café, exercise classes, after school tuition, arts and crafts,
intergenerational activities, activities for the family, a space for community grouns to meet, a
hub for education, a hub for learning and development, a hub for training for employment -
and an affordable space for family celebrations.

* As our name suggests we want our community to grow and to blossom. Supporting all ages, all

backgrounds and all cultures and without barriers - Blossom Project plays a key role in
strengthen our community by connecting people.

We continue to broaden our network and strengthen our existing partnerships. We aim to co-
develop new projects with the focal community during 2022-2023 through inclusive project
planning whilst building our own capacity and adapting to a post-Covid world.

| thank our trustees, general members, professionals from partner organisations, voluntears,
funders and supporters who have contributed to the growth of Blossom Project with their skills,
generous amounts time, investment, dedication and expertise.

Ruhana Begum (Blossom Project Chalr of Trustees)




Blossom Project Aim and Objectives

The charity's ohjects are for the benefits of the inhabitants of Tower Hamlets and neighbouring
areas in London and in particular people of disadvantaged communities who are in hardship.
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Volunteering Project

Blossom Projects Volunteering Project makes a difference to the community we serve. Our volunteers
have a wide range of skills, experience and knowledge, Through volunteering they are able to huild
relationships with the community and also engage those In the community that are hard to reach. They
inform the development and delivery of our services with focal knowledge that s invaluable.

By Investing In our volunteers, we can provide opportunities for skills development

Our volunteers work in outreach, activity development and coordination, service delivery, befriending,
guidance, mentoring, partnerships, policy development, governance, and administration. Volunteering
helps our beneficiaries to improving their health and wellbeing, reduce their social isolation and buiid
confldence and Independence.

5 Volunteers were recruited during 2021-2022 and recelved training at Blossom Project: Sajeda
Choudhury and Adiba Humaira as a Befrlender, Tamanna Begum as an administrator (3 days per week),
Stephanie Banerjeet as an Administrator {who successfully galined employment in a nursery) and

Muhammad Ismall Now working for Supporting Care as a Tralnee and now started dolng Health & Social
Care Level 3




Blossom Together Project

Blossom Together funded by Tower Hamiet Councll is a project that brings people together to tackle
loneliness and Isolation in the community.

tn combating loneliness our outreach worker and volunteers engaged with and supported hard to reach
individuals living with loneliness. They dellvered activities such as tea/coffee mornings,
intergenerational conversational English discussions, walking club and light exercise, urban gardening,

arts and crafts and trips. 55 Blossom Together sessions tn total were delivered during the year with a
total attendance of 593,

Acﬂviﬂes such s -urbqn gardenfng combined wlth arts. enab!ed beneficfur‘les to_assemble and
paint thelr ‘own: planters; These planters were then used to grow’ ‘herbs; salads, vegetables. -
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Community Café

Our free Community Cafe has gone from strength
since 2017 when Blossom Project identifled an
urgent need to tackle soclal Isolation faclng older people and vulnerable adults. Supported by the
Blossom Together Project, the Community Café hosts weekly Tea/Coffee mornings and Lunches. Total
attendance of this be-friending service have been 593 during 2021/22. Our volunteers have worked
tirelessly to ensure that local people have a warm and friendly place to meet, have a bite to eat and

connect with other residents.
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Training and Employment Project

Blossom Project has been working in partnership with Supporting Care in engaging residents on low or
no Income who may be interested in entering or returning back to employment within the caring sector.

We have found that common barriers to employment Include lack of gualifications, low skilis, lack of
work experience, caring responsibilities {need for flexible employment), employer biases, confidence
and coming from a disadvantaged background. Working In partnership with Supporting Care we have
been able to support local people tn overcoming these barriers through tailored support, advice and
guidance, accredited training, volunteering opportunities, work experience and creating employment
opportunities with flexible hours

2 out of our 5 Volunteers recruited during 2021-2022 and recelved tralning at Blossom Project
successfully gain Employment: Stephanie Banajeet and Muhammud Ismait {pictured below).




Food Hygiene Courses
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Energy Saving

Workshops

Chandogram Welfare Association
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The Chandogram Welfare Assoclation continues to meet at the Blossom Project venue to work on
projects to improve community cohesion/relationships within their community in Bangladesh. It
supports the population of Chandogram through financial atd and support for the poor people in the
village including students to further thelr education.

in addition, the Assoclation encourages the UK children of Chandogram famliies to learn ahout thelr
heritage and culture and keep connections with Bangladesh.

Discounted and Affordable Spaces for the Local Community

Biossom Project
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Blossom Project

During 2020-2021 local people were unable to benefit from Blossom Project’s Hall booking and meeting
room, These are offered at discounted rate to residents of Tower Hamlets making it an affordable and
flexible alternative to hiring out commercial halls and meeting rooms. We hope to offer these spaces
following the Governments recently announced Covid Roadmap.

Special Thanks




First of all, we would like to thank all our Users, Restdents, Volunteers and Partners for their support in
delivering services that are most needed in the community.

Thanks to Hasina, Ruznna and Mubin for their continued ‘behind the scenes’ support in establishing and
coordinating projects voluntarily whist building partnerships with local private, public and voluntary
sector organisations.

A big thanks to Supporting Care who have been an excellent tenant for the last four years, and for
supporting and training our volunteers, some of whom now are working with them as care workers.

Challenges

Blossom Project has been making progression in developing our services. There is still a lot of work to be
done and challenges which need to be addressed through:

1. Targeted outreach to engage more local Older Residents to the tea and coffee morning as well as
local project engagement through arts and craft and healthy lifestyle.
Actlve involvement of participants in meetings, co-design and promoting the service.
Adapting the Charity for a post Covid world, ensuring projects contlnue to run In a Covid safe
environment.

4. Promoting our Covid Safe venue to local establishments and schools so that the venue can bein
used more frequently. So that we may continue to fund our projects post Covid-19.

5. Diversifying our income strategy to fund future projects and actlvities.

Solutions/ Planning

1. Continue to explore funding sources to develop; Tea and Coffee morning, Day Centre, and activities
to tackle social isolation and loneliness for Older People and Vulnerable Adults.

Funding for tackling food poverty and unemployment due to Covid-19.

Funding for youth elub and children and young people after school activitles.

Develop advocacy and advice service for children and adults ‘families project’.

Deliver a Women's self-defense club.

Continue to Invest In Volunteers and develop a Volunteer Strategy.

Co-develop projects with residents, whilst building their capacity, skills, and confidence.

Post Covld to promote affordable hall hire in local establishments and possibly local ‘East End Life’
newspaper.

9. Fundralsing to recruit more permanent staff members

N o kW

Ruhana Begum:
Blossom Project Chalr of Trustees
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Reserves Policy

Blossom Project seeks to establish and maintain reserves of funds within the terms of its constitution,
and Reserve policy therein. We have taken into consideration the Charlties Commission guidance to
cover contingencies arising durlng our actlvities, as well as In the event of cessation of operations, or
winding down costs,

Risk Mitigation

The board has examined the principle areas of the charity's operations and considered the major risks,
which may arise in these areas. In the opinion of the trustees the charlty has adequate resources and
review systems which, under normal conditions, should allow the risks identified by them to be
mitigated to an acceptable leve! in lts day-to-day operations.

Financial position

The Statements of Financial Activities shows a deficit of £11,860 (£8,753 deficit in 2021). And the
Balance Sheet at perlod end shows total funds at £15,959, which was expected following COVID-19. The
accounting period coincided with a national lockdown amidst the COVID-19 pandemic, which limited our
activitles somewhat, but the charity continues to be resilient and has sufficient funds to continue into
the next year.

Statement of Trustees' responsibilities

The trustees (who are also directors of Blossom Project Ltd for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financlal statements in accordance with
applicable law and United Kingdom Accounting Standards {Unlted Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a
true and falr view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the Income and expenditure, of the charitable company for that period.
in preparing these financial statements, the trustees are required to:

» select suitable accounting policles and then apply them consistently;

» observe the methods and principles in the Charlties SORP 2015 (FRS 102);

+ make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material
¢ departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume
that




The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companles Act 2006, They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities,

In so far as the trustees are aware:

e thereis no refevant audit information of which the charitable company's audttor Is unaware; and
* the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor Is aware of that information.

Independent Examiner’s Report

An Independent examination was carried out by Abacus Parthers {Ldn) LLP, Chartered Certifled
Accountants. The company elected to dispense with the annual appointment of independent examiners.
In the absence of a specific resolution, to the contrary Abacus Partners (Ldn} LLP will continue In office.

These financlal statements have been prepared In accordance with the provisions applicable to
companles subject to the small companies' regime and In accordance with FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

This report was approved by the directors/trustees on 27 January 2022,

Signed on behalf of the board of directors/trustees.

Ruhana Begum
Blossom Project Chair

Blossom Project
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BLOSSOM PROJECT LTD

| report on the accounts of the company for the period 01 April 2021 to 31 March 2022, which are
set out on pages 19 to 23.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required
for this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

) examine the accounts under section 145 of the 2011 Act;

* to follow the procedures laid down in the general Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act; and

. to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set out in the statement
below.




Independent examiner's statement

In connection with my examination, no material matters have come to my attention which gives
me reasonable cause to believe that in, any material respect:

* accounting records have not kept in accordance with section 386 of the Companies Act 2006;
or

» the accounts do not accord with the records, or

» the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination; or

¢ the methods have not been prepared in accordance with the Charities SORP (FRS102).

| have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Nur Ahmed Chowdhury FCCA
Abacus Partners (Ldn) LLP - Chartered Certified Accountants

Unit A, Abbotts Wharf, 93 Stainsby Road, London, E14 6JL.

11 January 2023
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BLOSSOM PROJECT LTD

( A Company Limlted by Guarantea)
STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2022

INCOME AND EXPENDITURE Notes
INCOMING RESQURCES
Activitles for generating funds 3
Charitable Actlvtles Income 4
Total income
RESOURCES EXPENDED
Voluntary Cost 5
Charitable Activtles Cosl 6
Administrative Cost 7

Total Resources Expended

NET INCOME /DEFICIT FOR THE YEAR

Funds as at 31 March 2021
Fund Movement

Funds as at 31 March 2022

Total
Unresirictad Restricted 2022
£ £ £
33,780 - 33,780
12,176 4,986 17,162
45 956 4,986 50,942
745 - 745
48,401 6,972 55,373
6,684 - 6,684
55,830 6,972 62,802
{9,874) {(1,986) (11,860)
25,833 1,086 27,819
15,959 - 15,959

The notes on pages 21 to 23 form part of these accounts,

Total
2021

38,135
15,146

53,281

1,162
54,373
6,499

62,034

(8,753)

36,572

27,819




BLOSSOM PROJECT LTD
{ A Company Limited by Guarantee)
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2022

Total
2022
Notes £ £
Fixed Assets;
Tangible Assets -
Current Assets:
Dabtors and prepayments 12,600
Cash at Bank and In hand 7,267
19,867

Debtors:
LBTH grant recelvable -
Creditors:
Amount falling due within one year 8 3,908
Net Current Assets 15,959
Total Net Assots 15!959
Funds
Unrestricted funds: General 9 17,945
Restricted fund ) {1,9886)
Total Funds 15,959

12,600

29,083

Total
2021

16,483

_ 1986

3,250

27,819

27,819

:

25,833
1,986

27,819

For the year ended 31 March 2022 the company was entilled to exemption from audi under section 477
of the Companies Act 2006 relating to small companies.

Diregtors responsibllities:
+ The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476; and

+ The director acknowledges their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financlal statemants.

These financial statements have been prepared in accordance with the provsions applicable to
companles subject to the small companies regime' and accordance with FRS 102 The Financlal
Reporting Standard applicable In the UK and Republic of Ireland’.

There financlal statements ware approved by the board of directors and authorised for issue on 11
January 2023, and are slgned on behalf of the board by:

Huslna Bagum
Diractor/Trustes

%}@ Ruznna Begum P
’ Director/Trustee  séwggsaeci’

The notes on pages 21 to 23 form part of these accounts.
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BLOSSOM PROJECT LTD
( A Company Limited by Guarantee)
Notos to the financial statemonts
For the year ended 31 March 2022

1 Accounting Policies

1.1 Basls of preparation of accounts:
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In
accordance with the Financlal Reporting Standard appficable in the UK and Republic of Ireland (FRS
102) - {Charities SORP 2015 (FRS 102},

The charity meets the definltion of a public banefit entity under FRS 102. Assets and liabilities are
initially recognisad at historical cost or transaction value unless otherwise stated In the relevant
accounting policy note(s).

1.2 Income Recognition:
Income for Immediate expenditure are accounted for when they become recelvable.
Grants/Donations received for spacific purposes are treated as restricted funds.

Grants/Donalions restrictad to future accounting period are deferred and recognised In those periods.

1.3 Allocatlon of cost;
Cosls are allocated bstween restricted and unrestricted fund according to the terms of Incoma.
Where items expended are mixed, they are apportioned between the categories according to the
income thoy relale to as well as using bes! possible professlonal judgements.

1.4 Support cost:
Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activilies. Support costs include back office costs, finance, personnsl, payroll and
governance coslts which support the Trusts programmes and activities. These costs hawe baen
allocaled betwean cost of raising funds and expenditure on charitable activties.

1.5 Resaivas Pollcy
In line with the best practice of charitable sector the charity plans to developed a resene policy to
provde financlal stabllity, dewelopment of principal activities and guard against unforasean costs,

The directors authorise fund movements to meet those needs,

1.6 Golng concern
Athe tma of approving the accounts, he Yusees have a reasonable expectaton hatthe charily had adequals resources b
coninue in operational existance for he forsesable lulre. Ths the trusiees confnue ko adopt the going concern basls of
acoouning in preparing accounts,

1.7 Tanglble flxed assets and depraclation:
Tangible fixed assels are stated at cost less depreclation. Dapreciation |s provided at the annual
rates In order to write off each class of assets ower its estimated useful life.

FF & Equipmant's 20% on cost

1.8 Funds:

¢ Unrestricted funds are avallable for use at the discretion of the trustess in furtherance of the
general objectives of the charlty and which have not been designated for other purposes.

¢ Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes. The aim and use of each designated fund is set out i the notes 1o the financial
statements.

/




BLOS50M PROJECT LTD
{ A Company Limlted by Guarantee)

Notes to the financial statements

For the year ended 31 March 2022

+ Restiicled funds are funds which are to be used in accordance with spacific restrictions imposed
by donors or which have been ralsed by the charity for particular puposes. The cost of raising and
administering such funds are charged against the specific fund. The alm and use of each restricted
fund Is set oul in the notes to the financial statements.

Incoming Resources

Incoming resources are the amounts derived from the provislton of charitable sendces, facitities hire,
the recelpt of glits and grants falfing within the charity's ordinary acthities. Donatlons received for the
general purposes of the charity are included as unrestricted funds,

Income Summary
Fund generating activiiles Unrestricted Restricted 2022 2021
£ £ £ £
Facilities hire 33,780 - 33,780 38,135
33,780 - 33,780 38,135
Charltable Activities Income Unrestrictad Restricted 2022 2021
£ £ £ £
Project activties-LBTH 5,661 4,986 10,637 10,146
Other charitable activities 6,525 6,525 5,000
12,176 4,986 17,162 15,146
Total income 45,956 4,986 50,942 53,281
Expenses Summary
Voluntary Cost Unrestricted Restricted 2022 2021
E £ £ £
Volunteers cost 745 ~ 745 1,162
745 - 745 1,162
Charitable Activities Cost Unrestricted Restricted 2022 2021
£ £ £ £
Sessional worker 574 6,972 7,546 7,084
Advertising cost 1,591 1,591 688
Rent, rates and insurance 45,360 45,360 45,516
Telephone & Internet charges 308 308 312
Repalrs and maintenance 568 568 773
48,401 6,972 55,373 54,373
Administrative Cost Unrestricted Restricted 2022 2021 5
a) Support Costs £ £ £ £ 2
Rent, rates and insurance 5,040 - 5,040 5,057 a%
Telephone & intemet charges 103 - 103 104 c
Light & Heat - - - - §
Repalrs amd malntenance 189 189 258 o
5,332 - 5,332 5,419 @
b) Governance Costs
Management Expenses 352 352 230
Accountancy Fees 1,000 1,000 850
1,352 - 1,352 1,080
6,684 - 6,684 6,459
Total Expenses 55,830 6,972 62,802 62,034




BLOSSOM PROJECT LTD
( A Company Limlted by Guarantee)
Notas to the financial statements
For the year endad 31 March 2022

8 Credltors: Amount Falllng Due < One Year 2022 2021
£ £
Accruals and deferred income 3,908 2,400
3,908 21400
9 Movaement in Funds Unrestrictad Restricted
Fund Fund Total
£ £ £
As at 1 Aprl 2021 27,819 - 27,819
Current year (9,874) {1,986) {11,860)
As at 31 March 2022 17,945 £1.986! 15,959
10 Taxation

The entity Is a registered charity and does not undertake non-charltable activitles, hence entitling It
lo tax sxemptlons from HMRC.

11 Post Balance Sheet Events
There were no significant post balance sheet events,

12 Transaction with Trustees
There were no transactions with the trustess during the year.

13 Contingent Liabllitles
The company/charity had no contingent liabilities as at 31 March 2022 nor at 31 March 2021,

14 Relatad Partles Transactlon
There werse no related party transactlons during the year to disclose.

15 Glfts In Kind And Voluntears
During the year the company/charity benefited from unpald work performed by wlunteers.

16 Employees
The charity was run by volunteers and sessional workers,and did not have any employees, during the

year or in the prior year,
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