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ST ALBANS MASORTI sYT{AGOGUE

REPORT OF TTIE TRUSTEES
FOR THE YEAR EI{DED 31 MARCH 2022

FII{AI{CIAL REVIEW
The majority of the Charity's income is generated frcm its members' subscriptions and their additional donaUons. This
year the net membership level increased, in line with management expectations. Some of SAMS' members had been

financially atrected by the paMemic and the effect of persistent lockdown. Several had requested dismunts and/or
payment holidays for membership fees. In addition, holding fewer in-person social and cultural activities, meant that
additional inmme ftom such events was reduced. These events ofben are a catalyst for growth as members bring their
friends along.

The finances continued to be monitored closely. Opportunities for savings costs have been maximised wherever possible.

The Charity mntinued to pay down a loan of f100,000 taken out in 201.1 over a 10-year period. The principal
repayments of 810,000 per annum plus interest were funded by the Charity's reservs and final payment was made in
the year to March 2023.

During the year the reserues policy was revielrcd and the Trustee's agred to reduce it ftom f90,000 to €75,000.

The rental terms of the synagogue building are reviewd errcry 5 years vvith the last 5 year period ending in May 2021.
During the period prior to and following then the Synagogue entercd inb a nqotiation with fte landlord and in May

2Q22 greed to a new level of rent for the period May 2021 b May 2026. The nervly agreed lwel was backdated to May
2021 and is fully reflected in these accounts.

During the year to March 2021 the Synagogue was very suctessful in generating additional income from successful grant
applications. The process of applications has continued but in the post Covid period grant applications arc in general
prcving less successful or more restrictilre. As a result, grant income was lower in the year to March 2022 than in the
prior year.

SAMS reserves remain above the poliry threshold in the current financial year. However, the Trustee Board is aware that
additional income sources - from membership, granE, donations and potentially commercial use of the building - will be
necessary to ensure there are sufficient reserves to support the projected budget deficit for the current financial year,

and beyond.

For financial year 202L-22, the flnances were in surplus by t15,646.

STR.UCTURE, GOVERI{ANCE AND MAI{AGEMET{T
Goveming document
The charity is controlled by its governing document, a deed of trust, and constitutes a limitd company, limited by
guarantee, as defined by the Companies Act 2006.

SAMS' governing document is the Articles of Association dated 15th February 2007 and its Constitution last updated in
May 2019 by resolution passed at the Annual General Meeting. SAMS is a company limited by guarantee and a registered
charity (in England). It is managed via a Board of Trustees who are appointed by its members by elections held each
year. The Board comprises four fficers (two Co-Chairs, Treasurer and Secretary) and six Trustees. In the year
immediately following the appointment of a new Co{hair, the retiring Co-Chair remains on the Board as Immediate Past
Co-Chair. The Constitution sets out the terms for ffiicers and for respective Trustees. Typically, Officers and Trustees
serve for a three-year term. Trustees are eligible to stand for rc-election into their posts at the end of two successive
terms up to a maximum service period of nine years. Officers may not stand for re-election until a period of at least two
years has passed after the oeiry of their three-year term of office.

ChafiEy constitution
Constitutionally, the Trustee Board meets at least six times per lrear and in 2021-22 the Board actually met En Umes.
The Board also met in July 2021 for a strategic planning event where SAMS objectives for the coming twelve months
were determined. The Board reports to its memberc at the Annual General Meeting on prugrss in relatisn to the
objectives.
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ST ALBANS MASORTI SYNAGOGUE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Rsruitment and appointment of new trustees
The Board operates through a series of committees each with an

committees comprised : Finance, Remuneration, Religious, Health
Events and HR/Personnel.

annually approved Terms of Reference. In 2021-22 the
and Safety, Operational, Education, Grant Application,

The Board appoints staff to run SAMS' various operational services and activities. The four key staff positions are the
Rabbi, the Operational Manager, the Prayer and Ritual Manager and the Oommunity Coordinator. The services providd
are also supported by sweral contract sEff, suppliers, and vslunteers.

Data Protection Officer (DPO) remains in place, with responsibility to ensure that SAMS' obligations and responsibilities

uMer the GDPR are upheld. The DPO reports directly to the Board.

Organisaffonal $ructult
Figure 1 shows SAMS'organimtional structure 2027'22:

!AM$ tirtAt{Agf.$EI{T O}tG4Hlil-n$N {$AAI
vt!t.$f {}!ne ?0?1}

Iilider nehrork
SAMS contributes to Masorti Judaism - the umbrclla group for Masorti communities in the UK - and receives various
services and support in return. In addition, Masorti Judaism has provided the services of a youth leader from within its
Noam youth organisaUon. The Charity makes monthly contributions to Masorti Judaism for an agreed proportion of the
costs of the youth leader. The youth leader provides a focus for the Charity's members' children who participate in Noam

from the ages of 9 b 15.

Rlsk management
The trustees have a duty to identiff and review the risks to which the charity is o<posed and to ensure appropriate
controls are in place !o provide reasonable assuance against fraud and error.

REFEREI{CE AND ADMINISTRATI\IE DETAILS
Rqishrcd Company number
06131892

RegisEt€d Charity number
1118649
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INDEPEI{DENT EXAMIT{ER'S REPORT TO THE TRUSTEES OF
ST ALBANS MASORTI SYNAGOGUE

Independent examlner's rcpoft to the trusEes of St Albans Masoftl Synagogue ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022.

Responsibilities and basis of rcport
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act).

Having satiffed myself that the accounts of the Company are not rquired to be audiBd under Part 16 of the 2006 Act

and are eligible fior independent e:omination, I report in respect of my oomination of your charilfs accounts as canied
out under Sctlon 145 of the Charities Act 2011 fthe 2011 Act'). In carrying out my o<amination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act'

Independent examine/e statement
Since your charity's gross income exceeded f250,000 your mminer must be a member of a listed body. I can conflrm

that I am qualifled to undertake the oomination beause I am a registercd member of Institute of Chafteled
AccountanE which is one of the listed bodies.

I have completed my o€mination. I conflrm that no matters have come to my attention in connstion with the
e>omination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the affounts do not accord with those remrds; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requircment that the accounts give a true and fair view which is not a mater considered as part of an

independent el<amination; or
4. the accounts have not been prepared in accordance rrrrith the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities (applicable b charities preparing their accounE
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the oemination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Anthony Cowan FCA

Institute of Chartered Accountants
KBSP Partners LLP

CharEred AccounEnts
Harben House
Harben Parade
Finchley Road
LONDON
NW3 6LH

Dale: L310U2023
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ST ALBANS MASORTI SYNAGOGUE

STATEMENT OF FIT{AI{CIAL ACTTVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment inmme

Total

EXPENDITURE ON
Raising funds

Charitable activities
Support Costs

Total

NET INCOME

RECONCILIATIOI{ OF FUI{DS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

312,048

40,168
193

752,4LO

L84,4L9

L_z,344

336,763.

L5,il7

238,,L78

re

The notes form part of these financial statements
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352.ALO

L84,4L9 165,992

2
3

Unrestricbd
funds

E

Restricted
funds

E

2022
Total
funds

E

312r0tf8

40,168
r93

L52,74

336,763

2021
Total
funds

E

267,268

78,947
3,199

299,414

L30,487

296,479

L5,il7 2,935

23,8J78 235,243

253,825 238,178
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ST ALBAT{S MASORTI SYNAGOGUE

NOTES TO THE FINAI{CIAL STATEMEI{TS
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUHTING POLICIES

Basis of preparlng the flnanclal statements
The finanlial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance w1h the Charities SORP (FRS 102) Affounting and Reporting by Charit'tes: Statement of

ilecommended Practice applicable to charities preparing their acounts in accordance with the Financial

Reporting Standard applica'bie in the UK and Republic of Ireland (FRS 102) (etrective 1 lanuary 2019)', Financial

nebortin! $andard t'OZ 'the Financial Reporting Standard applicable in the UK and Republic of Ireland' and the

CompaniEs Act 2006. The financial statements have been prepared under the historical cost convention'

Income
All inmme is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that tfriinmme will be received and the amount can be measurd reliably. Income may be defened

fuhere it enables matching with o<penses that arc o<pecffi to occur in a future period.

Elqendlture
Uahtiges are recognised as ocpenditure as soon as there is a legal or constructive obligation committing the

charity to that o<pEnditure, it is probable that a transfer of economic benefits will be required in settlernent and

the amount of thd obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classifid under lreadings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings nef have ben allocated to activities on a basis consistent with the use of
resources.

Tangihlefxed ass6
Oepieciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Taxation
The charity is oempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted fundi can be used in accordance with the charitable objectives at the discretion of the trustees'

Restricted funds can only be used for particular restricM purposs urithin the objects of the charity

Restrictions arise when specineO by the donor or when funds are raised for particular restricted purposes'

Further explanation of the nature and purpose of each fund is included in the notes to the flnancial statements.

OTHER TRADING ACTIVMES

Short leasehold
Improvements to properlry

Fixtures and flttings
Sifrei Torah
Computer equipment

Advertising
Other income
Events Income
Memorial wall income
Cheder income

- Straight line over 14 years
- Straight line over 14 years
- 25o/o on reducing balance
- not depreciated
- 25a/o on reducing balance

2022
E

457
32,794

9173L
392

L794

_40.168

202t
E

489
23,569

2,084

2,905

29f4,
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ST ALBANS MASORTI SYNAGOGUE

NOTES TO THE FINAI{CIAL STATEMENTS - GONtiNUEd

FOR THE YEAR ENDED 31 MARCH 2022

3. IilVESTMENTINCOME

Deposit account i nterest

4. NET IT{EOME/(EXPENDITURE)

Net income/(o<penditure) is stated atur chargingl(oed iting) :

Depreciation - owned assets
Other operating leases

5.

6.

e
_1i99193

2022

2022
e.

23,27O
66,799

202t
I

202t
t_

23,529
49.750

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the lrear endd 31 March 2022 nor for the year ended

31 March 2021.

TrusEes'expenses

There werc no trustees' oeenses paid for the year ended 31 March2022 nor for the year ended

31 March 2021.

STAFF COSTS

The average monthly number of employes during the year was as follows:

2022 202L

Charitable activities
Rabbinical
Administration

20.22 2021

t70,001 - [80,000

3
I
2

3
1

6

2

6

The number of employees whose employee benefits (excluding employer pension costs) o<ceeded [60,000 was:

11
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ST ALBANS MASORTI SYNAGOGUE

NOTES TO THE FII{ANCIAL STATEMENTS. GONtiNUEd
FOR THE YEAR ENDED 31 MARCH 2022

7. TANGIBLEFIXEDASSETS

cosr
At l April 2021
Additions

At 31 March 2022

DEPRECIATION
At l April 2021
Charge for year

At 31 March 2022

NET BOOKVALUE
At 31 March 2022

At 31 March 2021

cosr
At l April 2021
Additions

At 31 March 2022

DEPRECIATION
At l April 2021
Charge for year

At 31 March 2022

ilET BOOKVALUE
At 31 March 2022

At 31 March 2021

8, DEBTORS: AMOUNTS FALLII{G DUE WITHII{ ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

55,359 236AL7 5O857

55,359 236,4L7_ 56,857

Short
leasehold

E

35,586
3,955

!5,818

-19&.

Sefer
Torahs

E

TrOOO

J,OOO.

_Z9q9

LsL,O77
L6,887

_E3dl

_sffig

Computer
equipment

E

51222
2"L6O

3,254
897

--9,8L

__!Egg

20.22
i.

118
42tLO3
20.,8O2

*93,023

50,732
1,531

-lr!e4
_98

Totals

3601855
2,t.w

24O,ilg
23,27O

_99de6

129,206

2021
E

4,178
4t,126
21,851

s2155

Improvements Fixtures

property fittings
and

E

to

E

39,541 L67t-,964. 5\263

f

7,OOO 7,382 363d1!

4,151 263df9
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ST ALBANS MASORTI SYNAGOGUE

NOTES TO THE FINANCIAL STATEMET{TS. CONtiNUEd
FOR THE YEAR ENDED 31 MARCH 2022

9. CREDITORS: AMOUNTS FALLING DUE WITHII{ ONE YEAR

Bank loans and overdrafts (see note 11)
Trade creditors
Other creditors
Accrued oeenses

10. CREDITORS:AMOUNTSFALLING DUEAFTER MORETHAN ONEYEAR

Bank loans (see note 11)

11. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand
Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 years

L2. MOVEMENTIN FUNDS

At 1.4.21
E

Unrestricted ftlnds
General fund

2022 2A2t

-?E

2022 2A2t

--?1551 PlZ1

Net
movement

in funds
E

3r.3.22

238,L78 Lstil7 253,825

?38,L78. JE,il7- _?53,82s

Incoming
resources

2022
E
2,555

467
15,681
25,088

EAz!

Resources
o<pended

E

202t
E

12,773
15,149
L2,360
35,306

-EJqg

Movement
in funds

E

Et

Eg.

_?di5

At

E

TOTAL FUNDS

Net movement in funds. included in the above are as follows:

Unrcstricted funds
General fund

TOTAL FUNDS

?s2,4LO (336,763) L5,U7

_!5Afl9 (33e7ffi) J8,il7

E

Page 11 continued.,



ST ALBAT{S MASORTI SYI{AGOGUE

NOTES TO THE FINAI{CIAL STATEMENTS - continued
FOR THE YEAR EilDED 31 MARCH 2022

L2. MOVEMENT IN FUNDS . continued

Comparatives for movement in funds

Unrcstrlcted funds
General fund

TOTAL FUNDS

TOTAL FUNDS

235,243 2,935 238,778

23s&. __28 233,178

At 1.4.20
E

Net
movement

in funds
E

Rsourc€s
e:<pended

E

Net
movement

in funds
E

Resources
o<pended

t_

At
31.3.21

E

Movement
in funds

E

At
3L.3.22

E

Mwement
in funds

E

Comparative net movement in funds, includd in the above are as follows:

Incoming
resources

E

Unrcstricted tunds
General fund 299,4t4 (296,479) 2,935

299.4L4 (296.479\ 2.935TOTAL FUNDS

A current year 12 months and prior year 12 months combined position is as follows

At 1.4.20
E

resources

Unrcstricted firnds
General fund

Unrcstricted funds
General fund 235,243 18,582 253,825

TOTAL FUI{DS 23s& __1gJg2 2s3f4J.

A current yffii LZ months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming

E

651,824 (633,242) 18,582

_fl&I $332la) __1gdga
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ST ALBANS MASORTI SYNAGOGUE

NOTES TO THE FINANCIAL STATEMENTS. CONUNUEd

FOR THE YEAR ENDED 31 MARCH 2022

13. RELATEDPARTYDISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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