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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

&+$,50$1¶6�STATEMENT
FOR THE YEAR ENDED 30 April 2022

Amber operated very effectively with the COVID-19 restrictions still in place for the first half of the year and 
continued to offer an exceptional service to the young people who came to us. This is in no small part due 
WR�$PEHU¶V�staff who continued to show great resilience and commitment as they have done throughout the 
crisis. I would like to commend their hard work and indeed the hard work of the young people attending 
$PEHU¶V�FHQWUHV, who were able to make really positive changes to their lives under the most difficult of 
circumstances. As for many charities, there have been challenges over the last year, not least in recruiting 
staff and raising voluntary income in an increasingly competitive environment. Our response, which has 
been to work harder and smarter, has led us to end another year successfully.    

We were incredibly excited and proud this year to acquire our fourth centre - Downsview in Ashford, Kent, 
following a very generous donation from the Henry Oldfield Trust.  The centre is located optimally to 
provide the best possible opportunities for young people and has been warmly received by local 
commissioners. We have made a significant investment in Downsview, both in its configuration and fixtures 
and fittings to ensure it is a comfortable home for up to 24 young people.

It is unsurprising that this year we have found more young people were experiencing difficulties with their 
mental health when they first arrived at Amber as a result of the lockdowns and disruption caused by the 
pandemic, adding to the difficulties they already had to contend with. We were able to respond with a 
mental health strategy that enabled us, amongst other things, to appoint counsellors at each of our centres. 

This year we have also continued an exciting partnership with the Youth Futures Foundation who have 
funded a comprehensive 18 month evaluation of our work in addition to a new system for collecting data. 
We look forward to seeing the results and acting on any learning that emerges from this project and look 
forward to sharing it when complete in 2023.

After being postponed as a result of the pandemic, we were delighted to hold our fundraising event Amber 
Rocks in partnership with our patron Eddie Jordan. The event was a resounding success both financially 
and in terms of raising our profile. The highlight of the evening was hearing the inspirational stories of 
successful Amber graduates.  

Amber managed to help 102 young people move on successfully, 48 into work, 1 into education and 
training, and 53 achieving a major personal goal that has moved them closer to the workplace. With an 
overall success rate of 72% (2019/20, 77%) Amber continues to have a positive impact on the lives of the 
young people who use our services. 

Despite the challenges of COVID-19 and the post-pandemic environment, our financial position has 
remained healthy and we end the year in a good position. We started from a strong base and have 
continued to build new funding partnerships alongside our much valued and long standing relationships 
with major donors and foundations. It continues to be a challenging environment.  Amber has made its way 
in the world by raising funds from year to year to finance its activities, and there are some obvious 
headwinds which our team will be struggling to overcome. I must thank all of our donors and supporters for 
their tremendous support over the year

I am looking forward to the year ahead and when we publish our next annual accounts, we will be able to 
report on a full operating year at Downsview our fourth Amber centre in Kent, the opening of which is a 
significant achievement given the environment in which we have been operating.

Barty Smith
Chairman 
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

75867((6¶�5(3257
FOR THE YEAR ENDED 30 APRIL 2022

ThH�WUXVWHHV��ZKR�DUH�DOVR�FRPSDQ\�GLUHFWRUV��DUH�SOHDVHG�WR�SUHVHQW�WKHLU�DQQXDO�WUXVWHHV¶�UHSRUW�WRJHWKHU�
with the financial statements of the charity for the year ending 30th April 2022, which are also prepared to 
meet the requirements for D�WUXVWHHV¶�UHSRUW�DQG�DFFRXQWV�IRU�&RPSDQLHV�$FW�SXUSRVHV�

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum 
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Our purposes and activities

The purposes of the charity are:

- The relief of young persons, particularly those who are unemployed, by providing opportunities and
facilities for training and experience of all kinds to enable such persons to decide upon, qualify for, or obtain
any job, career or position.

- To provide young persons with the opportunity to attend college courses, to seek independent
accommodation of their own, and/or to achieve a major goal.

To enable Amber to deliver the above purposes in an effective and professional way, our key activities are 
identified as:

1. Ashley Court residential centre, Devon
2. Bythesea Lodge residential centre, Wiltshire
3. Farm Place residential centre, Surrey
4. Downsview, residential centre, Kent
5. Fundraising activities

The trustees have had regard to the ChariW\�&RPPLVVLRQ¶V�JXLGDQFH�RQ�SXEOLF�EHQHILW�

Amber has three well-established centres in Surrey, Devon and Wiltshire and in 2021 we opened our fourth 
residential centre in Kent, helping to expand our reach and help up to 120 young people (residents) at any
one time to achieve their respective goals, whether it be into education, training or employment and into 
their own accommodation. 

Ashley Court (AC) is located in rural Mid-Devon and occupies a large plot of land, giving young 
people plenty of opportunity to spend time outdoors to enjoy nature and the space and tranquillity 
to help rebuild their lives. 

Volunteering and work experience is a big part of our programme at Amber and young people from Ashley 
Court took part in a project at Bude Rugby Club with Volunteer-It-Yourself (VIY) helping to fit out the new 
changing rooms. We love working with VIY - their projects provide so many opportunities for the young 
people at Amber to learn new skills, to build their confidence, work as a team and gain a qualification.

We love working with other organisations to offer new opportunities and experiences for the young people 
staying with us. Young people visited a workshop run by Co-Create Exeter. Those who took part really 
enjoyed getting stuck in to making items and in a three hour workshop made a bird box, bird feeder, 
triangular planter and some coat hooks and Greggs provided the lunch to keep them going.

We held our first fire walk at Ashley Court with 'Blaze - the fire walking experts' which started off with some 
songs performed by two young people living with us. This was the first time they have performed in public 
and they did brilliantly and were just as nervous as the fire walkers and the event was an extraordinary, life 
affirming and adrenalin filled experience for those involved. Thank you from all of us at Ashley Court to 
Crediton Boniface Rotary and Tesco stores in Crediton for their generous donations and Rick Stein for 
fundraising by providing charity lunches at his restaurants.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

75867((6¶�5(3257 (CONTINUED)
FOR THE YEAR ENDED 30 April 2022

Bythesea Lodge (BL) is located in the town centre of Trowbridge in Wiltshire, offering young people 
access to many potential employers and the infrastructure of a vibrant town. 

Bythesea Lodge continued to build on their relationship with VIY (Volunteer-It-Yourself) and the young 
people were lucky enough to take part in two projects; a sports pavilion restoration in Bridgwater and a 
clubhouse refit at The Old Redcliffians RFC in Bristol. Each young person learned new skills in carpentry 
and health and safety awareness as well as learning how to use power tools safely and work as a team. 
They also received City & Guilds Qualifications in Carpentry and Painting & Decorating. 

We also worked with Go Train, a local training facilitator also used by the DWP and µ.LFNVWDUW¶�VFKHPHV��$�
group of young people attended a one week course to complete their CSCS (Construction Skills 
Certification Scheme) cards allowing them to work on construction sites across the country. 

We were hugely honoured to welcome the new High Sheriff, Fiona Lansdowne to us in April 2022. She had 
nominated Amber as one of her five chosen charities within her shrievaO�\HDU�XQGHU�WKH�WKHPH�RI�µ+RPH¶��
Fiona had a tour of the centre and was hugely impressed with the work Amber do with young people in the 
community. 

:H¶G�OLNH�WR�VD\�WKDQN�\RX�WR�6DLQVEXU\¶V��*UHJJV�DQG�0DUNV�	�6SHQFHU�IRU�WKHLU�RQJRLQJ�VXSSRUW�RI�IRRG�
donations each week. Not only does it help us with the rising costs of food but ensures that our young 
people have access to a variety of fresh foods and wholesome meals.

Farm Place (FP) is our Surrey based centre, based on the outskirts of Ockley village between 
Horsham and Dorking towns. 

Our young people at Farm Place have been involved in a number of community projects involving 
volunteering with VIY (Volunteer-It-Yourself), which included the refurbishment of Stockwood Park Rugby 
Club in Luton and the refurbishment of the Dickerage YMCA Youth club where they spent two days gaining 
a City & Guilds Entry Level 2 Carpentry accreditation. 

Residents at Surrey also regularly get involved with the Surrey Youth Trust and attend the Gateway 
Community Allotment every week. This community project has been set up to help people improve their 
mental health and aims to build confidence as well as learn practical skills. 

Farm Place were honoured to receive an award in recognition for our outstanding services to young people 
in Surrey from the High Sheriff of Surrey. After the tour of Farm Place, the High Sheriff wrote to us and said 
³WKH�FDre the young people receive is both practical and heartfelt which is why you achieve such excellent 
UHVXOWV�´

Farm Place also received a visit from the new Police and Crime Commissioner for Surrey. The PCC team 
have supported our work at Amber for many years because of the support we give young people to reduce 
re-offending, so we were delighted to get a visit from Lisa Townsend at the beginning of her tenure.

)DUP�3ODFH�DUH�JUDWHIXO�WR�UHFHLYH�RQJRLQJ�IRRG�GRQDWLRQV�IURP�7HVFR��6DLQVEXU\¶V��)DUH6KDUH�DQG�&R-op 
and thank them for their ongoing support.

Downsview (DV) is our new residential centre located on the outskirts of Ashford in Kent, 
occupying a large building on an acre plot.

In November 2021 and following an extensive planning and consultation process we completed the 
purchase of Downsview, our fourth and newest centre in Ashford, Kent. Downsview was a former bed and 
breakfast, located on the outskirts of a busy town with lots of opportunities for education, employment and 
training opportunities combined with excellent transport links. 
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We undertook extensive renovation works to the kitchen which involved removing a wall and creating a 
large open space for a commercial kitchen to be installed which was funded in part by LandAid . We also 
completed other works to the building including the heating and plumbing systems and took measures to 
ensure compliance with our regulatory and health and safety obligations.

At the start of 2022 we had recruited our first members of staff to Downsview including a Manager and 
Fundraising Manager and began recruitment for our new staff team including the addition of a Senior Team 
Leader and Administrator. Downsview opened its doors to young people in April 2022 and referrals have 
built steadily since. Young people living at the centre have been supported to access a broad range of 
activities and opportunities in Ashford and beyond.

It has been a busy start to what we hope will be a long term presence in Kent. In July, young people at the 
centre attended an event the University of Kent with an inspirational lecture and dinner with Lemn Sissay 
which was enjoyed by all. The centre also hosted a stand at Canterbury Pride Festival in June which 
allowed us to showcase our work to the LGBQ+ community in the area and led to a number of referrals.

Over the summer, the centre was delighted to host visits from the Member of Parliament for Ashford the Rt 
Hon Damian Green and the Mayor of Ashford counsellor Jenny Webb. Young people have also been 
accessing vocational training at Canterbury College and have been undertaking volunteering with a number 
of local charitable organisations including Fare Share and Canterbury Umbrella. 

With health and wellbeing always being a focus at our centres, we were pleased to enjoy an action packed 
team building day hosted by Kent Cricket Community Trust in August. We have also made use of our 
proximity to the beautiful Kent Downs surrounding the centre for hiking expeditions and taken time out at 
weekends for picnics and games at Hythe beach.

Achievements and performance

Amber achievements and performance are reflected in the number of young people it helps, especially its 
success rate.  The average length of stay for a young person is 6 months.

The following is a summary of the number of young people at each Amber centre for the financial year to 
30th April 2022.

AC BL FP DV Total

Opening Residents at 01 May 
2021 20 24 29 0 73

New Starters 70 56 55 2 183
Total Leavers (68) (62) (64) 0 (194)

Closing Residents at 30 Apr 
2022 22 18 20 2 62

Average number of Residents 
in 2022 25 25 26 0 76
Average number of Residents 
in 2021 21 24 24 0 69
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The following is an analysis of the Total Leavers figure above.  Success rates are calculated after 
deducting the 4 week leavers.  The overall success rate has decreased on last year although Bythesea 
Lodge has remained static whilst Farm Place has improved.  Job outcomes have increased by 60%. 
Figures in brackets are the results for the year to April 2021.

AC BL FP Total

Leavers in to 
job 11 (6) 16 (13) 21 (11) 48 (30)
Leavers in to 
college 0 (4) 0 0 1 (5) 1 (9)
Leavers in to 
major goal* 21 (31) 19 (16) 13 (23) 53 (70)

Total 
successful 
leavers 32 (41) 35 (29) 35 (39) 102 (109)

Unsuccessful 
leavers 19 (10) 12 (10) 9 (12) 40 (32)

Success rate 63% (80%) 74% (74%) 80% (76%) 72% (77%)

*Major goals are defined as: 1) 6L[�PRQWK¶V�DEVWLQHQFH�IURP�GUXJV�RU�DOFRKRO�XVH 2) Reunited with family 3)
Completion of four weeks work experience 4) Completion of recognised volunteering programme 5)
Achievement of vocational qualification 6) Achievement of level two or higher academic qualification.

Fundraising

Once again, we have been fortunate to be so well supported by a wide range of incredibly generous and 
loyal individuals, grant giving trusts and foundations, companies and organisations. Gifts have ranged from 
significant donations towards our core costs and specific projects such as funding a bed space, supporting 
the costs of our Team Leaders, programme costs, or helping to maintain our centres. A special thank you 
must go to the Henry Oldfield Trust for their incredibly generous support in enabling us to purchase and 
establish a new Amber centre in Kent. 

We always feel so privileged to get such great support and we must thank everyone who has 
donated to us over the last year. We are proud to have been selected as a beneficiary charity of the Youth 
Futures Foundation, who are funding both our work and an evaluation of the unique service that we offer 
young homeless and unemployed people. We are also really pleased to receive support from organisations 
local to each of our centres, such as the Wiltshire, Surrey, Devon and Kent Community Foundations. 

We are also hugely grateful to our Patron Eddie Jordan OBE and his family for their continued support and 
we are delighted that the Annual Rocks event that was cancelled in 2020 took place in November 2021 
raising a brilliant £181k in net income. 

Though Amber does not actively fundraise directly from the public, we gratefully receive donations from 
individuals through our normal day to day activities. The majority of the donations received come from 
trusts and foundations, from which we received support from over 50 over the course of the year. 

We will continue to invest appropriately in our fundraising activity with the aim of being able to provide the 
intensive support that we know makes such a difference to the young people that come to Amber. Page 6
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Financial review

The trustees are pleased to report that during the year, Amber received monetary donations of £2,809,735 
(2021 £1,196,937).  The trustees wish to record their thanks for the generosity of all those donors who 
have enabled Amber to continue its charitable work this year.

,Q�DGGLWLRQ�WR�WKH�DERYH��$PEHU¶V�RWKHU�PDLQ�LQFRPH�VWUHDPV�KDYH�DFKLHYHG�

2022 2021

£ % £ %

Voluntary income 2,809,735 67% 1,196,937 51%

Activities for generating funds 332,741 8% - 0%

Housing Benefit 850,312 20% 770,714 33%

Young People related income 204,133 5% 237,750 10%

Others 3,688 0% 127,633 6%

Total income 4,200,609 2,333,034 

Voluntary income has increased, with donations from grant giving trusts and foundations accounting for the 
majority of the income. We received a significant grant from the Henry Oldfield Trust in the year which 
enabled us to purchase and establish our new Amber centre in Kent and we are enormously grateful for 
their commitment to our work. We were also really pleased to be involved with the Big Give campaign in 
the run up to Christmas and wish to thank everyone that got behind the appeal. 

During the year the biennial Amber RocksTM event was held, originally postponed from November 2020.  
Total income raised was £332,741, which, after associated costs of £151,789, generated £180,952 for the 
charity.

Housing Benefit income of £850k (20%) in 2021 had increased from the figures reported in 2021 at £771k 
(33%).

Young people related Income refers to funded bed spaces £72k (2021: £130k) and weekly top ups from 
benefits that the young people are encouraged to contribute £132k (2021: £107k). 

Overall Net Income/Expenditure for the year was £1,579k (2021: (£17k)). 

The 2022 Balance Sheet has seen movements to 2021 as follows: 

Current Assets: The cash flow has seen a slight increase in 2022 to £530k from £503k reported in 2021. 
Debtors have seen a fall of £43k due to less accrued income. Total Current Assets for 2022 was £770k 
(2021: £785k).

Liabilities have seen Creditors at less than one year increasing by £11k which is mainly due to an 
increase in deferred income.

Net Assets are £5,259k (2021: £3,680k).  This is due to the acquisition of Downsview, the new property in 
Kent.
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Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept available funds 
in an interest-bearing deposit account.
Under the Memorandum and Articles of Association, the charity has the power to invest in any way the 
trustees wish.

Reserves policy

The policy of the trustees is to hold reserves to provide stability during fluctuations in the level of donations 
and the potential impact of a change of government policy on funding.  This is a risk based approach 
following guidance issued by the Charity Commission. The process followed to assess the level of reserves 
to be held includes understanding the nature of the charitable funds held, identifying our functional assets, 
understanding the financial impact of any risk, reviewing our sources of income and the impact of any 
future plans and commitments.

Total funds are:  

2022 2021

£ £

Total funds 5,233,440 3,679,693

Less Restricted funds (1,918,281) (356,661)

Total Unrestricted funds 3,315,159 3,323,032

Less the net book value of fixed assets 
less the outstanding mortgage. (3,167,572) (3,064,796)

Free reserves 147,587 258,236

Of the restricted funds, £1,480,091 is invested in fixed assets.  The remaining £438,190, whilst for specific 
purposes, will be used to cover permitted elements of running costs during 2022/23.

Future plans

We look forward to supporting and consolidating the development of Downsview as a valuable resource for 
young homeless and unemployed people and commissioners in Kent.

Having undertaken a large-scale evaluation with the Youth Futures Foundation and made a significant 
investment in a new case management system, we plan to use the data and findings that emerge to refine 
the way we work with young people, improve our systems and processes and help us better understand 
our impact.

Board Composition

The Board of Trustees currently consists of six members who have served on the Board for various lengths 
of time and all bring a broad range of skills and experiences. For example, one trustee is employed as a 
probation officer and has Board level oversight of safeguarding and another has a wealth of experience of 
the property industry, providing invaluable advice on thH�PDQDJHPHQW�RI�$PEHU¶V�SURSHUWLHV. Members of 
the Board have experience of working in a governance role for other charities helping young people and 
also bring strong financial experience and acumen. When a Trustee role becomes vacant, the Board sets 
out the skills required by any new Trustee and a recruitment plan is put in place.
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Amber going concern assessment October 2022

An assessment has been undertaken to identify key business risks to Amber and we have assessed their 
significance including likelihood and impact. In addition, cash flows and a fundraising projection have been 
prepared, which reflect the best estimates of: 

� Funding
� Staff costs
� Other costs
� Capital expenditure
� Expansion plans

Consideration has been given to the potential risks to our two key income streams, the impact of inflation 
on our costs and the risk of starting a new centre in Kent

Voluntary income secured through fundraising activities

Amber has a strong and effective fundraising team who have developed long term and enduring 
relationships with a broad range of trusts, foundations and major donors over many years. A strong pipeline 
of applications to existing and new funders has been developed, with a reliable and tested process of 
evaluating the likelihood of success, which informs the cash flow prediction submitted to the board. We are 
planning for our 6th Amber Rocks fundraising event to take place in November 2023, which we anticipate 
would raise a net unrestricted income of £200k. 

Rental income funded by beneficiaries who are entitled to receive housing benefit

With reference to the housing benefit revenue stream, there are no apparent government policy changes 
on the horizon that may be considered a threat to this. We anticipate securing increases in housing benefit 
across the four local authority areas in which we operate. In terms of predicted occupancy levels, these are 
stable over time and have shown an upturn over recent months.  No likely risks to occupancy levels have 
been identified. 

The risk of establishing and funding a new centre

The new Kent centre has been fully refurbished and reconfigured for our use and is now operational. 
Occupancy numbers are positive and a favourable Housing Benefit rate was negotiated with the local 
authority. A strong pipeline of local support from grant making trusts and major donors has been 
established.

Impact of inflation

Amber has benefited from establishing long-term fixed unit prices for the majority of its utility suppliers. 
These come to an end in October 2023 and will need to be renegotiated at this point. We have allowed for 
an uplift in staff salaries as part of projections. All suppliers to Amber are subject to review to establish the 
best possible value. We believe we will be able to manage likely increases in costs in the coming year.

The above, along with analysis of our free reserves, indicate that the charity will have sufficient cash to 
operate and will have free reserves. Amber has no lease exposure and has the freehold ownership of its 
operating premises. This provides a fall back position of assets in the form of property available for sale in 
emergency. Therefore, the going concern assumption has been adopted.
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�7KH�7UXVWHHV¶�5HSRUW��LQFRUSRUDWLQJ�D�VWUDWHJLF�UHSRUW��ZDV�DSSURYHG�E\�RUGHU�RI�WKH�%RDUG�RI�7UXVWHHV��DV 
WKH�FRPSDQ\�GLUHFWRUV��RQ�17th January 2023�DQG�VLJQHG�RQ�LWV�EHKDOI�E\�

Barty Smith
Chairman
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 30 APRIL 2022

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to our auditors

In so far as the turstees are aware at the time of approving our trustees' annual report:

 there is no relevant information, being information needed by the audit in connection with preparing their

report, of which the charity's auditor is unaware, and

 the trustees, having made enquiries of fellow trustees and the charity's audit that they ought to have

individually taken, have each taken all steps that he/she is obliged to take as a trustee in order to make

themselves aware of any relevant audit information and to establish that the auditor is aware of that

information.

Approved by order of the members of the board of Trustees on 17th January 2023 and
signed on its behalf by:

Barty Smith
Chairman
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  THE AMBER FOUNDATION

Opinion

We have audited the financial statements of The Amber Foundation (the 'charitable company') for the year
ended 30 April 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the charitable company's affairs as at 30 April 2022 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  THE AMBER FOUNDATION (CONTINUED)

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.

 the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  THE AMBER FOUNDATION (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
noncompliance with laws and regulations, we considered the following:
• the nature of the charity sector, control environment and charity performance;
• results of our enquiries of management and the Trustee board, including the committees charged with 

governance over the Charity’s finance and control, about their own identification and assessment of the 
risks of irregularities;

• any matters we identified having obtained and reviewed the Charity’s documentation of their policies and 
procedures relating to: identifying, evaluating and complying with laws and regulations and whether they 
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and 
whether they have knowledge of any actual, suspected or alleged fraud; the internal controls established 
to mitigate risks of fraud or noncompliance with laws and regulations;

• the matters discussed among the audit engagement team regarding how and where fraud might occur in 
the financial statements and any potential indicators of fraud. As a result of these procedures, we 
considered the opportunities and incentives that may exist within the organisation for fraud, which included
incorrect recognition of revenue, management override of controls using manual journal 
entries, purchase ledger, and identified the greatest potential for fraud as incorrect recognition of revenue, 
lease and dilapidations, consideration of restricted income, compliance with laws and regulations and 
management override using manual journal entries.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, purchase ledger and payroll, and identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Charity operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and regulations we
considered in this context included the UK Companies Act, The Charities Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Charity’s ability to operate or to avoid
a material penalty. These included data protection regulations, occupational health and safety regulations and
employment legislation.

Our procedures to respond to risks identified included the following:
• reviewing the financial statement disclosures and testing to supporting documentation to assess 

compliance with provisions of relevant laws and regulations described as having a direct effect on the 
financial statements;

• reviewing the financial statement disclosures and testing to supporting documentation to assess the 
recognition of revenue;

• enquiring of Trustees and management and those charged with governance concerning actual and 
potential litigation and claims;

• performing procedures to confirm material compliance with the requirements of the laws and regulations 
that The Amber Foundation are subject to;
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  THE AMBER FOUNDATION (CONTINUED)

• performing analytical procedures to identify any unusual or unexpected relationships that may indicate 
risks of material misstatement due to fraud;

• reading minutes of meetings of those charged with governance and reviewing internal control reports; and 
• in addressing the risk of fraud through management override of controls, testing the appropriateness of 

journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Tim Borton FCA (Senior statutory auditor)
  
for and on behalf of
Bishop Fleming LLP

Chartered Accountants Statutory Auditors  
2nd Floor Stratus House
Emperor Way
Exeter Business Park
Exeter
EX1 3QS

Date: 
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 APRIL 2022

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

Total
funds
2021

Note         £         £         £         £

Income from:

Donations and legacies 3 570,577 2,239,160 2,809,737 1,196,937

Charitable activities 1,058,075 - 1,058,075 1,135,919

Other trading activities - Amber Rocks 5 332,741 - 332,741 -

Investments 56 - 56 178

Total income 1,961,449 2,239,160 4,200,609 2,333,034

Expenditure on:

Raising funds:

Cost of Amber Rocks 151,789 - 151,789 -

. Other costs of raising funds 181,652 - 181,652 173,627

Charitable activities 1,635,881 677,540 2,313,421 2,176,585

Total expenditure 1,969,322 677,540 2,646,862 2,350,212

Net movement in funds (7,873) 1,561,620 1,553,747 (17,178)

Reconciliation of funds:

Total funds brought forward 3,323,032 356,661 3,679,693 3,696,871

Net movement in funds (7,873) 1,561,620 1,553,747 (17,178)

Total funds carried forward 3,315,159 1,918,281 5,233,440 3,679,693

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 19 to 36 form part of these financial statements.

Page 16

4

6

7



THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:03004111

BALANCE SHEET
AS AT 30 APRIL 2022

2022 2021
Note £ £

Fixed assets

Tangible assets 12 4,685,252 3,144,065

Investments 1 1

4,685,253 3,144,066

Current assets

Stocks 13 6,368 4,228

Debtors 14 233,600 277,456

Cash at bank and in hand 529,842 502,818

769,810 784,502

Creditors: amounts falling due within one
year 15 (221,623) (211,289)

Net current assets 548,187 573,213

Total assets less current liabilities 5,233,440 3,717,279

Creditors: amounts falling due after more
than one year 16 - (37,586)

Net assets excluding pension asset 5,233,440 3,679,693

Total net assets 5,233,440 3,679,693

Charity funds

Restricted funds 17 1,918,281 356,661

Unrestricted funds 17 3,315,159 3,323,032

Total funds 5,233,440 3,679,693

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on                                       and
signed on their behalf by:

Barty Smith
(Chair of Trustees)

The notes on pages 19 to 36 form part of these financial statements.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 APRIL 2022

2022 2021
£ £

Cash flows from operating activities

Net cash used in operating activities 240,612 (28,976)

Cash flows from investing activities

Dividends, interests and rents from investments 56 532

Proceeds from the sale of tangible fixed assets 950 1,562

Purchase of tangible fixed assets (1,662,976) (90,952)

Donation receieved for purchase of fixed assets 1,490,000 -

Net cash used in investing activities (171,970) (88,858)

Cash flows from financing activities

Repayments of borrowing (41,618) (41,683)

Net cash used in financing activities (41,618) (41,683)

Change in cash and cash equivalents in the year 27,024 (159,517)

Cash and cash equivalents at the beginning of the year 502,818 662,335

Cash and cash equivalents at the end of the year 529,842 502,818

The notes on pages 19 to 36 form part of these financial statements
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

1. General information

The Amber Foundation (the charitable company) is a private company limited by guarantee, incorporated
in England and Wales. The registered office is Ashley Court, Chawleigh, Devon, EX18 7EX. Its company
number is 03004111 and charity number is 1051388.

2. Accounting policies

  

2.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Amber Foundation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

  

2.2 INCOME

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  

2.3 EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Company to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

2. Accounting policies (continued)

  

2.4 GOVERNMENT GRANTS

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

  

2.5 INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.6 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - Over 75 years
Plant and machinery - 25% per year
Motor vehicles - 25% per year
Fixtures and fittings - Between 10% - 50% per year

  

2.7 INVESTMENTS

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Statement of financial activities.

  

2.8 STOCKS

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

  

2.9 DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.10 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

2. Accounting policies (continued)

2.11 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  

2.12 FINANCIAL INSTRUMENTS

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

  

2.13 PENSIONS

The Company operates a defined contribution pension scheme which is open to all staff through the
Royal London Group. The pension charge represents the amounts payable by the Company to the
fund in respect of the year.

  

2.14 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

3. Income from donations and legacies

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

        £         £         £

Donations 567,270 2,239,160 2,806,430

Gift Aid 3,307 - 3,307

570,577 2,239,160 2,809,737

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

        £         £         £

Donations 549,967 637,201 1,187,168

Gift Aid 9,769 - 9,769

559,736 637,201 1,196,937

4. Income from Charitable Activities

Unrestricted
funds
2022

Total
funds
2022

        £         £

Housing Benefit 850,312 850,312

Residents' Contributions 131,932 131,932

Third Party Residential Bed Space 72,200 72,200

Other Incoming Resources 3,631 3,631

1,058,075 1,058,075
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

Unrestricted
funds
2021

Total
funds
2021

        £         £

Housing Benefit 770,714 770,714

Residents' Contributions 107,258 107,258

Third Party Residential Bed Space 130,492 130,492

Other Incoming Resources 127,454 127,454

1,135,918 1,135,918

5. Income from other trading activities

Income from fundraising events

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

Amber Rocks - Donations 332,741 332,741 -

The cost of the Amber Rocks event was £151,789 and the net contribution made to The Amber
Foundation was £180,952 (2021: £Nil). The Amber Rocks event did not take place in 2021. 
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

6. Expenditure on raising funds

Unrestricted
funds

Total
funds

2022 2022
£ £

Advertising 13,423 13,423

Staff expenses 17,966 17,966

Fundraising - wages and salaries 133,713 133,713

Fundraising - NI 12,936 12,936

Fundraising - pension costs 3,614 3,614

TOTAL 2022 181,652 181,652

Unrestricted
funds

Total
funds

2021 2021

£ £

Events 1,709 1,709

Advertising 14,534 14,534

Staff expenses 1,843 1,843

Fundraising - wage costs (including NI and pension costs) 155,541 155,541

TOTAL 2021 173,627 173,627
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

7. Analysis of expenditure by activities

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

        £         £         £

Ashley Court, Devon 598,865 168,549 767,414

Bythesea Lodge, Wiltshire 468,084 124,210 592,294

Farm Place, Surrey 687,729 125,161 812,890

Downsview, Kent 134,152 6,671 140,823

1,888,830 424,591 2,313,421

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

        £         £         £

Ashley Court, Devon 619,978 124,564 744,542

Bythesea Lodge, Wiltshire 499,718 124,564 624,282

Farm Place, Surrey 679,539 128,222 807,761

1,799,235 377,350 2,176,585
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Ashley
Court
2022

Bythesea
Lodge

2022
Farm Place

2022
Downsview

2022

Total
funds
2022

        £         £         £         £         £

Staff costs 369,733 270,306 351,580 25,653 1,017,272

Residents Costs 70,123 48,357 91,786 4,642 214,908

Property Costs 70,504 76,493 105,444 58,817 311,258

Utilities 32,593 26,559 39,144 23,930 122,226

Vehicles 15,440 7,526 17,973 160 41,099

Office & Admin Costs 18,882 16,547 30,330 9,451 75,210

Other Staff Costs 21,590 22,296 51,472 11,499 106,857

598,865 468,084 687,729 134,152 1,888,830

Ashley Court
2021

Bythesea
Lodge
2021

Farm Place
2021

Downsview
2021

Total
funds
2021

        £         £         £         £         £

Staff costs 406,997 323,720 435,992 - 1,166,709

Residents Costs 61,272 49,125 81,810 - 192,207

Property Costs 61,665 40,530 97,247 - 199,442

Utilities 26,355 31,811 13,325 - 71,491

Vehicles 15,517 7,850 14,227 - 37,594

Office & Admin Costs 25,820 23,567 18,426 - 67,813

Other Staff Costs 22,352 23,115 18,512 - 63,979

619,978 499,718 679,539 - 1,799,235
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

7. Analysis of expenditure by activities (continued)

Analysis of support costs

Ashley
Court
2022

Bythesea
Lodge

2022
Farm Place

2022
Downsview

2022

Total
funds
2022

        £         £         £         £         £

Staff Costs 72,246 99,015 99,966 2,049 273,276

Professional Fees 30,315 4,603 4,603 1,331 40,852

Office & Admin Costs 36,466 17,842 17,842 541 72,691

Governance Costs 2,750 2,750 2,750 2,750 11,000

Other Staff Costs 26,772 - - - 26,772

168,549 124,210 125,161 6,671 424,591

Ashley Court
2021

Bythesea
Lodge
2021

Farm Place
2021

Downsview
2021

Total
funds
2021

        £         £         £         £         £

Staff costs 50,059 79,895 82,315 - 212,269

Professional Fees 24,191 24,191 24,924 - 73,306

Office & Admin Costs 16,678 16,678 17,183 - 50,539

Governance Costs 3,800 3,800 3,800 - 11,400

Other Staff Costs 29,836 - - - 29,836

124,564 124,564 128,222 - 377,350

8. Auditors' remuneration

2022 2021
£ £

Fees payable to the Company's auditor for the audit of the Company's
annual accounts 10,450 9,500

Fees payable to the Company's auditor in respect of

All non-audit services not included above 1,750 -
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

9. Staff costs

2022 2021
£ £

Wages and salaries 1,294,406 1,380,098

Social security costs 116,486 119,836

Contribution to defined contribution pension schemes 29,919 34,585

1,440,811 1,534,519

The average number of persons employed by the Company during the year was as follows:

2022 2021
No. No.

Direct charitable objectives 47 57

Administration management and fundraising 11 8

58 65

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021
No. No.

In the band £70,001 - £80,000 - 1

In the band £90,001 - £100,000 1 -

The total employee benefits of the key management personnel of the charity were £271,280 (2021:
£246,883), including employer's National Insurance contributions of £28,230 (2021: £25,170).

Amber operates a money purchase pension scheme which is open to all staff. The total number of staff
for whom retirement benefits are accruing under money purchase scheme is 43 (2021: 46).

10. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - £NIL).

During the year ended 30 April 2022, no Trustee expenses have been incurred (2021 - £NIL).
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THE AMBER FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

11. Net income/(expenditure) for the year

2022 2021
£ £

Auditors remuneration 10,450 11,400

(Profit)/loss of disposal of fixed assets (950) (847)

Depreciation 121,727 88,670

131,227 99,223

12. Tangible fixed assets

Freehold
property

Plant and
machinery

Motor
vehicles

Fixtures and
fittings Total

£ £ £ £ £

COST OR VALUATION

At 1 May 2021 3,625,000 21,490 55,028 314,671 4,016,189

Additions 1,519,633 5,446 13,825 124,072 1,662,976

Disposals - - (4,325) - (4,325)

At 30 April 2022 5,144,633 26,936 64,528 438,743 5,674,840

DEPRECIATION

At 1 May 2021 593,567 17,963 52,018 208,576 872,124

Charge for the year 51,471 2,635 4,145 63,476 121,727

On disposals - - (4,263) - (4,263)

At 30 April 2022 645,038 20,598 51,900 272,052 989,588

NET BOOK VALUE

At 30 April 2022 4,499,595 6,338 12,628 166,691 4,685,252

At 30 April 2021 3,031,433 3,527 3,010 106,095 3,144,065

13. Stocks

2022 2021
£ £

Cost of food in the centres 6,368 4,228
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THE AMBER FOUNDATION
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

14. Debtors

2022 2021
£ £

DUE WITHIN ONE YEAR

Trade debtors 93,781 79,544

Other debtors 90,400 164,701

Prepayments and accrued income 49,419 33,211

233,600 277,456

15. Creditors: Amounts falling due within one year

2022 2021
£ £

Mortgage 37,589 41,683

Trade creditors 37,009 20,235

Other creditors 54,894 47,668

Accruals and deferred income 92,131 101,703

221,623 211,289

Security has been given by way of a fixed and floating charge which covers all of the property.

16. Creditors: Amounts falling due after more than one year

2022 2021
£ £

Mortgage - 37,586
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FOR THE YEAR ENDED 30 APRIL 2022

17. Statement of funds

Statement of funds - current year

Balance at 1
May 2021

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
30 April

2022
£

UNRESTRICTED FUNDS

DESIGNATED FUNDS

Fixed assets 3,064,796 - - 102,776 3,167,572

GENERAL FUNDS

General Funds 258,236 1,961,449 (1,969,322) (102,776) 147,587

TOTAL UNRESTRICTED
FUNDS 3,323,032 1,961,449 (1,969,322) - 3,315,159

RESTRICTED FUNDS

The purchase of the Kent site - 1,490,000 (9,909) - 1,480,091

Residents support fund 67,249 256,783 (157,657) - 166,375

Site improvement fund 37,401 65,500 (43,266) - 59,635

Team Leaders salaries fund 180,539 211,508 (318,191) - 73,856

Amberteers' activities fund 40,318 7,716 (44,189) - 3,845

Employability of residents' fund 9,597 87,653 (58,255) - 38,995

Barclays Project - 100,000 (20,920) - 79,080

Others 21,557 20,000 (25,153) - 16,404

356,661 2,239,160 (677,540) - 1,918,281

TOTAL OF FUNDS 3,679,693 4,200,609 (2,646,862) - 5,233,440
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

17. Statement of funds (continued)

Designated funds

The fixed asset fund represents the value of funds tied up in fixed assets, net of the mortgage balance
and excluding any fixed assets represented in restricted funds. 

Restricted funds

The purchase of the Kent site represents the value of a donation for the purchase of the site. If the site
ceases to be required and is sold, proceeds are returnable to the donor. 

The residents' support fund consists of donations received to support young people across all centres. 

The site improvement fund consists of donations received to fund improvements of Amber's centres. 

The team leaders salaries fund consists of donations received towards the cost of team leader salaries. 

The Amberteers' activities fund consists of donations to support residents' activities. 

The employability of residents' fund consists of donations received to improve the employability of
residents. 

The Barclays project fund consists of a donation to support residents mental health. 
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17. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 May 2020

£
Income

£
Expenditure

£

Transfers
in/out

£

Balance at
30 April 2021

£

UNRESTRICTED FUNDS

DESIGNATED FUNDS

Fixed assets 1,689,885 - - 1,374,911 3,064,796

GENERAL FUNDS

General funds 1,386,577 1,695,833 (1,628,403) (1,195,771) 258,236

TOTAL UNRESTRICTED
FUNDS 3,076,462 1,695,833 (1,628,403) 179,140 3,323,032

RESTRICTED FUNDS

Purchase of new sites 182,344 - (3,204) (179,140) -

Residents support fund 69,486 266,262 (268,499) - 67,249

Site improvement fund 87,693 26,145 (76,437) - 37,401

Team Leaders salaries fund 206,376 214,299 (240,136) - 180,539

Amberteers' activities fund 38,630 15,663 (13,975) - 40,318

Employability of residents fund - 74,120 (64,523) - 9,597

Others 35,880 40,712 (55,035) - 21,557

620,409 637,201 (721,809) (179,140) 356,661

TOTAL OF FUNDS 3,696,871 2,333,034 (2,350,212) - 3,679,693
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18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

        £         £         £

Tangible fixed assets 3,205,161 1,480,091 4,685,252

Current assets 331,620 438,190 769,810

Creditors due within one year (221,623) - (221,623)

TOTAL 3,315,158 1,918,281 5,233,439

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

        £         £         £

Tangible fixed assets 3,144,065 - 3,144,065

Trade investments 1 - 1

Current assets 427,841 356,661 784,502

Creditors due within one year (211,289) - (211,289)

Creditors due in more than one year (37,586) - (37,586)

TOTAL 
3,323,032 356,661 3,679,693

Page 34
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

19. Reconciliation of net movement in funds to net cash flow from operating activities

2022 2021
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) 1,553,747 (17,178)

ADJUSTMENTS FOR:

Depreciation charges 121,727 88,670

Loss/(profit) on the sale of fixed assets (950) 847

Increase in stocks (2,140) (893)

Decrease/(increase) in debtors 43,856 (142,121)

Decrease/ (increase) in creditors 14,428 41,233

Deduct interest income shown in investment activities (56) (532)

Loss on write down of investments - 999

Donation receieved for purchase of fixed assets (1,490,000) -

NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES 240,612 (28,975)

20. Analysis of cash and cash equivalents

2022 2021
£ £

Cash in hand 529,842 502,818

TOTAL CASH AND CASH EQUIVALENTS 529,842 502,818

21. Analysis of changes in net debt

At 1 May
2021 Cash flows

At 30 April
2022

£
£ £

Cash at bank and in hand 502,818 27,024 529,842

Debt due within 1 year (41,683) 4,094 (37,589)

Debt due after 1 year (37,586) 37,586 -

423,549 68,704 492,253
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THE AMBER FOUNDATION
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

22. Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the group in an independently administered fund. The pension cost charge represents
contributions payable by the charity to the fund and amounted to £2,371 (2021: £2,659) were payable to
the fund at the balance sheet date and are included in creditors.

23. Operating lease commitments

At 30 April 2022 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
£ £

Not later than 1 year 2,952 7,213

Later than 1 year and not later than 5 years 10,164 -

13,116 7,213

24. Related party transactions

The total donations received from trustees is £105,500 (2021: £175,000). There were no conditions
attached to the donations.

During the year, The Amber Foundation received a donation of £1,690,000 from The Henry Oldfield
Trust, a charity of which Richard Oldfield is a trustee. 
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