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MAGIC (UK) LIMITED

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 30 APRIL 2022

Tha trustees present thelr annual repart and financlal stelemems for the year ended 30 April 2022.

The financial statements have been prepared In accordance with the accounting polisies get out in note 1 to the
financial slatements and comply with the charity's [poverning documend), the Companies Act 2008 and
"Accounting and Reporting by Charities: Statement of Recommended Praciice applicable to charities preparing
thelr acoounts [n ascordance with the Financial Reporting Standard applicsble in the UK and Republic of Ireland
{FRS 102)" (effective 1 January 2019).

Objactivas and activities

MAGIC {UK) Ltd is a charlty set up to help chlidren, young adults and their families who have an autism spectrum
dizgnosis or are in {he pracess of having one diagnosed. It aims to deliver semvices to these groups of the public
that will help alleviats the additional problems that chlldren and young aduits with aulism cen have especially with
saclslising or being In social situsfions. This directly benefits the children and young adults by providing
experience and sirategies for praparing them far adult |Ife in the general public.

The organigation is established to:

Heilp and suppart families with children with autiglic spectrum disorder within the Medway Towns,

Pravide a centre of Informatian relaling 1¢ aulism and co-existing disordars.

Estahlish and mainain a parent based advisory group for sharing information.

Arrange activities for the ourpose of soclal skills development for children with autistic spacium

dlgorders offering extra curricular activities otherwise unavailable to them.

+ Provide and manage drag in cantre within the Medway Towns for use by famifias and those working with
chlldren wilth autistic spectrum disorders,

- Create and make avsilable a directory of local agencias offering services for families with children with

autistic epacirum digorder's and professionals working with such children.

The trustees canfirm that they hava complied wilh the dulies In Sectlon 17({5) of the Charilies Act 2011 to have
due regard tv the Charity Commigslon’s general guidance on public benefit.

We have referred to the guidance in the Charlty Commizsions general guidance on public benefit when reviewing
our alms and abjectives and in planning our future aclivities. In particular, the trusiees consider hew planned
activilies will contribute to the aims and ableclives thay have set.

Wilh 1he growlh of the aghool, the objactives are currantly in the precess of balng reviewed.




MAGIC (UK) LIMITED

TRUSTEES' REPORT {(INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{(CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2022

Significant Activitias

The erganisation aperates the following activities for it beneficiarias:

City of Rociester Gchool

The Charity provides an enriched, relavant and bespoke curriculum ta pupils who havae an EHCP with thair
primary need being ASD, The majority of our puplls came from the fMedway Towns and Kent area. The pupils
whao attend are aged 5-18 years and cuirently, 47 pupils are en role,

Sadiy for many of our gupils, education has been a negative and often traumatic experience. Qur well-being
team is & strength of the charily offering emotional supporl to our pupils, improving their menial well-belng and
re-engaging famities into supporling and valuing the beneflis a good aducation can pravide.

In having high ambition to raise aspiretions for pupils with SEND and offer wider opportunities, the charity has
registered as a ‘tast centre' go that pupils cen now take part in natlonally recogniged qualifications that employers
require. Thase includa GCSE and BTEC'S. We also support pupils in their driving theary and driving lezsons. Ve
offer careers advice to all our pupils and fram ongeing discussiong we creats informed plans that identifies the
right carear paths and qualifications nesded to access the preferred profession for our pupils.

We hava § minibuses thal allow us to extend our curriculum offer cutgide the schoel setting. We work with the
local community and allernative providers ¢ organige leaming opportunities that develop life skills and sogial
skills including cockary sessions with & chef in B caakery schaal, riding lessons and stabla school at a local riding
stakle and molor mechanics sourses with a lecal garage.

Wea work clogely with pareniz and famllies to ensure they can access fully, the support available to them from
olher speaciglist services. Our pastoral support ensures that the relationehips with parents is posilive leading to
pupile attending gchool an a more regular basis.

We have a commilment to staff training. We 2im far &Il staff to be highly ekilled so thaf our pupils have the best
apparunities.

We have exlensivaly refurbished the building to make it fit for purpose and compliant in
meeting health and safaty slandands

Voluntears

During the year @ volunteers have provided thelr services to the charity which equated o 0 hours of donsted
time.




MAGIC {UK) LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED}

FOR THE YEAR ENDED 30 APRIL 2022

Achlevements and performance

The charlty's major objeclives, which are tescribed above, unless olhenwise slated have continued throughout
the period of this repert.

At the last AGM the Trustees agreed to review and amend the Articles ¢f Assaciation and updzate the objectives
to reflect the current pravision.

The global Covid pandemlic's affects have conlinued to have signlficant Impact upon some of our 2smvicas
previously held as we look te return to a state of nomality, In terms of the charily as a whole however, the
pandernlc did not have any significant financlal impact. Cily of Rochestar School remained open throughaut as
it is designated a spevial school 8o was and ig nat subject to the school olosures, Coffee mornings for parents
Havé besn ré-instated én a monthly bBasis and aré praving to be very popular. Other aclvitles praviously
undertaken priar to the pandemic are belng reviewed maving farward,

The charily has caontinued o provide edugatian, therapies and support through telephony, use of infermation
technology such as video calls and ensuring work has been able to be senl home 1o families whers gupils wers
unable fo physically attend the schoal during the pendemic. We ensured the safety of the bencficiaries
throughout by econtinuing home visits (wilhin social distancing guidelines) and continuing 1o support family
needs including by deflvering faod parcels for those worse affectad by the pandemlc. Tha lesgons learned fram
this have enghled us to commense looking at ways that we can support pupils unable to attend the sehoel for
other reasons through outreach 50 4% to help support more young peaople moving forward.

Key Perfarmance Indlcators

Tultlen [ncome a5 @ percentage of tolal income - £2,322 591, 98% of total income, 1% down on the previous year
but an incregss of £671,677 on the previous perlod

Staff costs are £1,761,484, which is 79.5% of tolal expendilure, an ingrease of 0.6% from last year, Wages as o
percentage of tolal income are 72.4% in 2022, 71.4% in 2021, 76.1% in 2020, 52.8% in 2019, 68.6% in 2018
and 78.7% in 2017,

Danationg of £1,059 in 2022, are down 81.2% from last vear, and are [ess than 0.05% of tatal income in 2022

In November 2018 Ofstad Inspected the school and rated it inadequate. In July 2021, Ofsted returned and rated
the schaol Good overall with outstanding leadesship and personal development. We are really preud of thiz
achiavemant and the recognition of the charity's wark ¢an be resd in the report.

The school rell has expanded from 45 to 47 pupils




MAGIC (UK) LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2022

Flnanglal rovigw

The charity has again confinued to geow over the period with the number of referrals to City of Rochester
Schoel increaging. More staff and pupils have been brought on baard and the schodl bullding is nearing the
point of current capacity, an education specialist architest has been approached fo look af ways lo Increase
gpace at the schaol through new buildings and efficient use of existing spaces. Money has condinued {o be
invested in the buildings infrasirtictura including updating heating and IT capabilities, glus also continulng to
devalop areas to maximise efficiency and accessibility.

Funding during the period has predominantly been delivered vis Medway and Kent County Councll. Both of
these provide funding to enakle the charily to provide education and support to the children, young adults and
their families with an aim {0 help them as they grow info adulf members of the public.

The split betwasn puplis funded by Medway and by Kent local authorities has remained roughly constant during
the period, maintaining the mitigafion of risks involved wilh funding slceams. Kent have implemented thelr new
bidding procass howevaer we have yet to sse a changs in the way potential punlls are referred. Thare has been
no change to existing placements through tha new process however fulure placements numbers will rave to be
monltored as 1heir new system takes affect,

Significant increases in casls during the period and beyend such as soaring electricily and vehicle fuel costs
have baeh mitigated by effective planning and ensuring efficient use of regources. In additien a 3%increase of
fees for Kent and Medway has been agraed to further compensate for the rising costs.

Raaarves Pallcy

The Board of Trustees recognize the naed for the organisation to keap in reserve 4 level of funds that will
enable it to ¢continue supporting its beneficiaries for the foreseeable future.

The Board of Truslees also recognise that the funds of the organisation where possible should be re-invested
inta the activilias that it provides for its beneficiarles.

With thiz in mind the trustees have agreed that the level of reserves held should be sufficient to support 2
months’ pay for employses and ars working tawards this.

There were cash and cash equivalents at end of year of £487,323 compared to £332 455 in 2021, £191,103 in
2020, £120,097 In 2018 and £59,418 in 2018, demonstrating an overall increaging irend towards this goal.

Future Plang

Continued growth tawards filling the 80 available school places with 47 pupils on roll as at the lime of writing,
Investment and madernisation of the bullding to facililate this growth Is engoing, including leaking at additional
teaching spaces fhrough the extending the current facilities by temparary o permanent structure and/or
alternative additionsl sites.




MAGIC (UK) LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
{CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2022

Structure, governance and managameant

Governning Documant

The charity is controtlad by ite governing decument, a deed of {ust and constilutes a limited company, limited by
guarantes, as defined by the Companigs Acl 2006.

Charly Conatitutian

Magic Ltd is a Company Limited by Guaraniee govemed by its Memorandum and Articles of Aszaciation dated
25 April 2012, It s ragisterad as a charily with the Charily Cammigsion.

Trustaes durintg e year
Mrs C Caooper

birs J Daly

Miss K Boon

Miss Cargle Hobbs

Recruitment and Appaintment of New Trustees

Onca a new rustes has haan recruited In lies with the processes [aid out in the charity’s governing documents,
fhey ane given gccess {0 a private trustees only shared cloud drive. On this gshared pace ara a number of the
tatest documants required to provide a bastc Induction for all new trustees and far reference for all trustees on an
ongolng bagls. Shared documents include:

= Aricles of associatian

Certificate of incorporation

« Charities commissian cartificate
« Paoliey documents

« Organisational structure dizgram
+ Must racent annual repart

« Most recant annual accounts

« Quartsrly management acgounis

« Minutes of previous trustees meetings

Belhg a trustee CC3 "the Essential Trustae: what you nesd to know" {charily commission)
www.charitycommesion.gov.ukipublicationgfecd aspx

Membership of the National Governars Association {NGA) to help wilh the undersianding of how schools
aperate and the charity trusteos role In guiding this

In aeddition to this access, ail new trustess are invited fo visit the charity’s main office to meet the senior
manageiment team, staff and where appropriate servica uses 1o belter understand the charily and its peaple.




MAGIC (UK) LIMITED

TRUSTEES' REPORT {INCLUDING DIREGTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED}

FOR THE YEAR ENDED 30 APRIL 2022

Qrganigational Structura

The crganisation and its praperly is administered and managed in accordanee with the constitution by the
frusiees.

The Board of Truslees consisis of not less than 2 members and not more than & members.

The Board of Trustees hae dalagated the responsitillity for the day to day aperation of the organigation to the
Headteacher of The City of Rochester School, Allcja Emmeit.

Risk Management
The trustees have a duly to Idenlify and review the risks to which the charlly is exposed and to ensure

appropriate controfs are in place to provide reasonable assurance against fraud and error. This s reviewed
regularly by trustaas at thelr meelings.

Koy Management Paraonnel Remuneration

Trustess now review and consider fhe ramumeration of key management personnsl annually.

Statement of truatees' responsikilitles

The trustees, who are also the directors of Magie (UK) Limited for the purpose of company lay, #re responsible
for preparing the Trustees' Report and the financial slatements in accordance wilh applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Acoepted Accounting Practice).

Company Law requires the Irustess 1o prepare financlal statements for each financlal year which give a true and
fair view of the stale of affairs of the charity and of the incoming resources snd application of resources, including
tha Income and expenditure, of the charitable company for thet year.

In preparing these financial statements, the trustees are required to:

- salact suitable accounting policies and then apply them consistenly;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material depariuras
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concem basis unless it s inappropriate to presume that the
charity will conlinue in operation.

The trustees are respunsible for keeping adequate accourting records that disclose wilh reasonable aceuracy af
any time the financial position of the charity end enable them to ensure that the financlal statements comply with
the Companies Act 2008. They are algo responsible for safeguarding the assets of the charily and hence for
t=king reagonable steps for the prevantion and detection of fraud and other irregularities,

Auditor

In accordance with the company’s arlicles, & resolution proposing that Crossiay Financial Accounting Limited be
reappointed a8 auditer of the company will be put & a General Mesting.




MAGIC (UK) LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT AND STRATEGIC REPORT)
(CONTINUED}

FOR THE YEAR ENDED 30 APRIL 2022

Disclosure of Information to auditor

Each of the truslees has confirmed that there is no information of which they are aware which is relevant 1o the
auait, but of which the auditor Is unaware, They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such infarmation,

Tha trustees' reztjrt, inchtding the atrategic report, was approved by the Beard of Trustaes.

Mra C Conper

e 3o/, 103




MAGIC (UK) LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF MAGIC (UK) LIMITED

Oplnlan

We hawe audited the finangial statemsnts of Magic (UK) Limited (the ‘charity”) for the year ended 30 April 2022
which comprise the stalement of financial activilies, the statement of financial pasiflon, the statemant of cash flows
and notes o tha financial statements, heleding significant accouning policies. The financial reporing framework
that has been applled in their praparation is gpplicable law and United Kingdom Accounting Standards, including
Financial Raporing Standard 102 The Financial Reporing Standard applicable in the UK and Republic of lrefand
(United Kingdom Generally Accapted Accounting Practics).

In our apinion, the financial etatements:

B give a frue and fair view of the state of the charitable company's affairs as at 30 April 2022 and of its incaming
resources and application of resources, for the year then ended;

- have been properly prepared in agcordance with Uniled Kingdom Generally Accapled Ageounting Practics;
and

- have been prepared in accordanca with the requirements of the Companies Act 2008,

Basla for opinton

We conducted our audit in aceordanca with Internationa! Standards on Auditing (LK) (ISAe (LK) and applicable
taw, Our responsibllifies under those standards are further described in the Auditor's rosponsibifities for the audit of
the financial statemsniz sectlon of our report. We are independent of the charity in accordance with the ethicai
regulrsments that are relevant to our audlf of the financial stalements In the UK, including the FRC's Ethical
Sfandard, and we have fulfilled our other ethical regpansibllilies in accordance with these requirements. We beliava
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our aplnion.

Conclusions relating to golng cancern

In audiling the financial statements, we have concluded thet the trustees' use of the geing concam hasiz of
accounting in the preparalion of the financial statements iz appropriate.

Based on the work we have performed, we have not identified any material uncetainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charily's abilily to continue as a going
cancem for a periad of al least twelve months from when the financial statements are authorised for issueg,

Our responsibilities and the responsibilities of the frustees with respect to golng concern are described In the
relevant sections of this report.

Othar information

The other information comprises the information included in the annual report other than the finarciat statements
and our auditor's raport theraon. The {rustees are rasponsible for the other Information conteined within the annual
report, Our opintan on the financial statements does not cover the other information and we do not express any form
of assurance conclusion therean. Qur responsibility is to read the other information and, in dolng 8o, consider
whether the olher information iz materially incanslstent with the finencial sfatements or our knowledge oblained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such matarial inconsistencies
or apparent material misstatements, we are required to determing whether this gives rise {0 a material misstatament
in the financial statemends themselves. If, based on the wark we have perormed, we conclude that there 15 &
material misstatement of this other information, we are required to report that fact.

Ws have nothing 1o report in this regand.

Matters on which we aro required to report by excaption

We have nothing fo repart in regpact of the followlng matters in relation f¢ which the Charities (Accounts and

Reports) Regulations 2008 require Ug to regort to you i, in aur apinton:

- the information glvan in the financial slatements is inconsistant in any materal respect with the trustees'
repart; ar

- sufficlent accounting records have not baan kept; or

- the financial statements are not in agresment with the actourding records; or

- we have nof received all the information and explanalions we requira for aur audit,




MAGIC (UK) LIMITED

INDEPENDENT AUDITOR'S REPORT {(CONTINUED)
TO THE TRUSTEES OF MAGIC (UK) LIMITED

Responsibllitles of truatees

As explained more fully in the statement of trustees' respansibiliies, the trustees, wha are algo the direclers of 1he
charity for the purpose of company law, are responsiblg for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is neceggary to
enable the preparation of financial stataments that are frae from material misstatement, wheler due to fraud or
error. In preparing the financial statements, the frustees are responsible for essessing the charity's ability to
continua a8 a going concem, disclosing, as applicable, maftars related to going concern and uging the going
concern besis of agcounting unless the trustess either intend to liquidate the chantable company or to cease
oparalions, or have no realistic altarnative but to do so.

Auditor's reaponsibititles for the audit of the flnanclal statements
Ve have hean appointed as awditor undar saction 144 of the Charities Act 2011 and report in accordanca with the
Act and relavarm regulations mads or having effect thereunder.

Qur objeclives are to cbtaln reasonable assurance ahout whether the financial statements as a whole are free from
material misstatemen!, whether due to fraud or error, and 1o issue an auditers repert that Includes our apinion.
Reasonable assuranca |s a high lavel of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always defect a material misstatement when [t exists. Misstatementa can arise from fraud or
arror and are considered materfal if, individually or in the aggragate, they could ressanably be expected {o influence
{he economic declslans of users taken an the basis of these financial statamants.

The extent o which our pracadures are capable of detecting imegularities, including fraud, is detatled belaw.




MAGIC (UK) LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE TRUSTEES OF MAGIC (UK) LIMITED

Risks

Based on our understanding of the company and industry, we identified that the principle risks of non-compliance
with laws and regulations related 10 compliance wilh; Safeguarding leglsiation; Ofsted etandards; and Hesith and
Safsly regulations.

We also considered those laws and regulations that have a direct impact on the prepsration of the financial
statemants such as the Companles Act 2006.

In additien, we considered provisions of other laws and regulations that do not have a direct Impact on the financial
statements but complianee with which may ke fundamental to the company’s abllity te operate or to avoid & mater/al
penally. These inclids data protection and emplayment.

We evaluated managements molivations and opportunities for fraudulent manipulation of the financial statements
{including the risk of overdde of controls), and determined that the principal risks were related to revenue
recognition, poesting inappropriate journals entries to increase turnover ar reduce expenditure, and management
bias in acoounting estimates and judgementa! areas of the financial statements such s deferrad Income and useful
lives of assets.

Audit response
Audi proceduras parformed by the engagement team included:

- Discussione with management, including conslderation of known or suspected instances of non-compliance

with faws and regulations and fraud, and raview of the reporls made by managemant

Understanding of management's internal controls designed to prevent and detect irregularitics.

Reviewing relevant meeting minutes

Review of tax compliance

Designing audil proceduras {o incarporate unpradictabllity around the nalure, timing or extent of tasling of

gxpenses

+ Tesling ransactions entered into autside the normal coures of business

« Substantive tests of detail of revenue and expenditure

+ Performing analytical pracedures fo Identify any unusual or unexpected relalionships that mey indicate rigk
of material misstalement duse to fraud

» Reviewing financial stalement disclosures and lesling to supporting documantation 1o assess compliance
with applleable laws and regulafions

» Auditing the risk of management ovarride of conltrols, Including fhrough testing journal entries and othar
adjuslments for appropriateness, and evaluating the business rationale of significant transactions outside
the normal course of business

There are inherent limitations In the audit procedures described above and the further removed nen-campliance
with taws and ragulations is fram the events and transactions reflected In the financial statements, the less likely we
wollld become aware of it. Also, the risk of not detecting a material misstalement dus to fraud is higher then the risk
of not detecting one resulling from error, as fraud may involve dsllberate concealment, by for example, fergery, or
intantional misrepresantation, or though colluslon.

A further description of our responsibilifies is available on the Financlal Reporting Council's website at: https://
www fre.arg. ukfaudiorsresponsibilities. This dascription forms part of aur auditors report.

-10-



MAGIC (UK) LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTI{NUED}
TO THE TRUSTEES OF MAGIC (UK) LIMITED

Use of our report

This report iz made sclaly to the charity’s trustees, 83 a body, in accordanca with part 4 of the Charilles (Accounts
and Reports) Regulations 2008. Qur audit work has bean undertaken so that we might state to the charity's trustees
tiose matters we are requlrad 1o state to them In an auditors’ repari and for no other purpoge. To the fullest extent
permifted by law, we do not accept or assume respansibilily to anyone ofher than the charity and the charitys
trustees as a body, for our audit work, for this repart, or for the opinions we have formed.

§ Meah FCGA (Senior Statutory Auditor) 6 m 2025

for and cn hehalf of Croselay Financial Accounting Limited

Chartered Accountanta
Star Houge
Star Hill
Rochestar
ient
ME1 1UX

Crossley Financlal Accounting Limited is eligible for appoinlment as auditer of the chatify by virlue of its eligibility for
appoinimeni s auditor of a company under sactlon 1212 of the Companleg Act 2008.

=11 -



MAGIC (UK) LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 APRIL 2022

Notea
lecome feom:
Donaticns and lagacies 3
Income from charitable activitias 4
Other trading activities 5
Total Incomse
Expenditure on:
Rafaing funde
Charilable activilies sxpsnditure 6

Nat Incotme for tha year!
Net movement in funds

Fund balances al 1 May 2021

Fund balancas at 30 Aprll 2022

Tha slatement of financlal activities includes all gains and Iosses recognised in the year.

All ingome and expenditure deriva from continuing activilas.

Unreetrictad Totzl
funds
2022 2021
£ £
46,245 22312
2922501 1814807
249 360
2369085 1,83747%
2218413 1,861,916
182,872 176,563
513,845 335,458
68317

512,021

The statement of financial activities also complles with the requiremenis for an Income and expenditire account

under ihe Companies Act 2006.

-12.



MAGIC (UK) LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 30 APRIL 2022
2022 201
Hotea [ £ £ £
Fixed assofs
Tangibls assats 11 832.055 807,784
Currant assets
Stocks 12 - 100
Deblors 13 93,676 51,137
Caeh at bank and in hand 467,323 332 465
580,029 183,602
Craditors: amounts falling due within
one year 18 {406,872) {341,100
Met current assels 154,127 42 582
Total agsgaety lasa current llahilities 986,182 ' 850,378
Craditorg: armounts falling due after
morg than ane year 16 (319,865) {328,345)
Net aggata 866,317 §12,021
Income funds
Unrestrictad funds - ganeral 666,317 512,021
686,317 512,021

The company is enlitied to the exemption from the audit requirement canteined in section 477 of the Companies Act
2008, for the year ended 30 April 2022, slthough an audil has besen carried cul under section 144 of the Charities

Act 2011,

The dlrectors acknowledge thelr rezponsibilities for complylng wilh the reguiraments of the Companies Act 2008
with respect to acgounting resords and the preparation of financial statements.

The members have not required the company ta abtain an audit of its financial statements under the requirements
of the Campanies Act 2006, for the yaar in question in accordance with seclion 478,

These financlal statements have been prepared and delivered in acoordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved by the Trustees an ('3“)/!‘ /‘Q:.?)

Mrs C Cooper
Trustaa

Company registration nomber 08045437

- 13-



MAGIC (UK) LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 APRIL 2022

2022 2021

Hotas £ £ e £
Caah flows from operating activities
Cash ganarated from operslions 21 217,135 384,180
Invasting activitles
Purchase of tangible fixed asgets (66,588) (264,344)
Kot ¢cagh ussd In Investing activities (66,646) {284 ,349)
FInanclng activitles
Repayment of bank logns (17 205} 41,507
et cash (used In)!generated from
financing activities {17,208) 41,507
Net Increasa In ¢ash and ¢ash equivalants 133,244 141,353
Cash and cash equlvalents st beginning of year 332,455 191,103
Cash and cash equivalents at end of yaar 457,323 332 456

o4 .



MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

1.1

1I2

1.3

1.4

Accounting policles

Charity Infermation

Magic {UK) Limiled 12 a private company limited by guarantea incorporated in England and Wales. The
registared office is Bradbury House, View Road, Cliffe Woods, Rochester, Kant, ME3 8UJ.

Accounting convention

The financial slatements have been prepared in accordance with the charliy's [govaming decumend], the
Caompanisg Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
lreland” (“FRS 102°) and the Charities SORF “Accounting and Repoting by Chatilles. Stalemsnt of
Recommended Praclice applicable to charities preparing their accounts in accordance with the Finencial
Reporting Standard applicable in the UK and Republic of Iraland (FRS 402)" (effective 1 January 2019}, The
charlty ls & Public Benefit Endity as defined by FRS 102,

The financial statements are prepared in sterling, which ia the functional currency of the charily. Manetary
amaunts |n these financlal statemente are rounded to the naarast £.

The financial statements have been prepared under the historice! cost convention. The principal actounting
policies adopted are set aut below,

Golng concetn

At the time of approving the financial statements, the trustess have a reasonsble expsclation that the charity
has adequate regourcas to continue in cperativnal existence for the foreseeable fulure. Thirs the frustees
continue fo adopt the going concern basis of gocounting in preparing the financlal statements.

Charitabla funds

Unrestricled funds are avallable for use at the discration of the trustees in furtherance of thair charitable
objectives.

Rastricted funds are subject to gpecific conditions by donors as fe haw they may be used, The purposes and
uses of the raslricted funds are set ol In the notes to the financial statemznts.

incoming regources
Income is recognised when the charity is iegally entitled to it efter any performance conditions have been me,
the amoumnts can be measured rellably, and I8 probable that income will bs received.

Cash donations are recognised on receipl, Other danations are resognised once the charity has been nolified
of the donation, unlese performance conditions requira defarral of the amount. Incoms tax racoverable in
relation to donations received under Gifl Aid ar deeds of covenant (3 recognised at the lime of lhe donation.

Legacies are recugnised on raceipt or otherwise if the charily has been notified of an impending distribution,
the amount i3 known, and recelpt |8 expecled. If the amount is not known, the legacy is {reated as 2
confingeni asset.
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MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

1.5

1.8

Accounting policles {Continued)

Resources exponded

Expenditure is recognised once there ig a legal o constructive sbligation to transfer economis heneflt {o a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can ba measured reliably.

Expenditure is classified hy activily. The costs of each activily ate mada up of the total of direct coste and
shared ¢osts, including support costs involved in undarlaking each activity. Direct costs affributable to @ single
activity are aflocated directly to thal activily. Shared cosis which contribute to more than one activity and
support costs which are not atiributable to a single activity are apportionad batwaen fhosa activities on a basis
consistent with ihe use of resources. Central staff costs are aflocated on the hasls of time spont, and
depreclation charges are allocated on the porion of the asset's use.

Expenditure is accounied for on an accruals basis and hag besn classified under the heading that aggregates
all costs relatad 1o the category. \Where cosfs cannet he attribuled 1o 2 patticular heading, they have besn
allocaled fo activities on a hasls cansistent with the use of resources.

Tangible fixed asseta

Tanglble fixed assats are initially measured at cost and subsequenlly measured at cast or veluation, net of
depreciation and any impalrment losses.

Depraciation is recognised 5o as 1o write off the cost or valuation of assets less their resictral values aver their
useful lives on the following bases:

Freeheld land an¢ buildings 2% on cost

Freshold impravements Straight line over 20 years
Plant and equipment Straight fina over 5 years
Fixtures and fittings Straight line over 5 years
Computers Straight line over 3 years
Molor vehicles Slralght line aver & years

The gain or loss arising on the disposal of an asset is determinad as the difference between the sale
praceeds and the carrying value of the agset, and Is racegnised in the slatement of financial activities.

Stocks

Stacks are stated at the lower of cost and estimatad selling price less costs to complete and sell, Caost
compriges direct materials and, where applicable, direct labour cosls and those ovetheads that have been
incurred in bringing the stocks to their present location and condition. Ifems held for distribution st no or
nominal considaration are measured the lower of replacement cost and cost,

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distrlbution,

Cash and cash equivalents

Cash and cash equivalents inolude cash in hand, deposits held at call with banks, other short-term liulef
investments with orfginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within biorrowings in qurrend liabllifes,
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MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

1.9

1.10

Accounting palicles (Continued)

Financlal Inatrumanta

The charity has elected to apply the provisians of Section 11 'Basle Financtal Instrumeants’ and Seclion 12
"Other Financlal Inafruments lasues’ of FRS 102 to all of its financial ingtruments,

Financla! Instrumends are racegnised in the charity's batance sheet when the charily becames parly la the
contractugl provisions of the instrument,

Financial assals and lizbilities are offsel, with the net amounts pressnted In the financial statements, when
there 13 & legally anforcaable right to sat off the recognised amounts and there is an intention {0 seltle en a
net hasls or to realise the asset and settle the liabllity simullanacusly.

Begic financial asssis

Basic financial assets, which include debtars and ¢ash and bank balances, are initially mezsured at
transaction price including transaction costs mnd are subseguently camded at smortised cost using the
effective Inberest method unless the arrangemant constitutes a financing transaction, where the transaction is
measured at the present value of the future receipls discountsd at a market rate of Intaresl. Financlal gsseta
classilled a3 recelvable within one year are not amortised.

Basle financial lfabifities

Easlc financial llablifias, Including creditors and bank laans are initially recognised at transaclion price unlass
the arrangemant constitules a financing transaction, where the debt Instrument iz measursed at the pregant
value of the fulure payments discounted at a market rate of interest. Financial liabililies classifizd as payable
within one year are nol emerijsed.

Debt instruments are subsequently carried at amortised cost, using the effective Interast rata methad.

Trade creditors are abligations b pay Tor goads ar services thal have been acglired in the ordinary course of
operations from suppliers. Amounts payable are claseified as current (iabilities if payment is due within one
year or less. If not, they are presented ag non-currant liabilities. Trade creditors are recegnised indially at
transaction price and subsequently measured at amortised cost using the effeclive interest method.

Company Statug
In the event of winding up of the charity &ach member of the Charity undertekes to contribute such sum as
may ba required, not exceeding £10 each.

Critical accounting estimates and judgements

In the applicalion of fhe charily's accounting policies, the frugtees are required fo make judgements, eslimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent fram ofher
sources, The estimates and agsocizted azsumplions are baged on historical experlence and other factars that
are consfdered to be relevant. Actual results may differ from these estimales.

The estimates and underlylng assumplions are raviewed on an ongolng basls. Revisiong to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
petied, or In the period of the revision antd future periods where the revision affects both current and future
perods.
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MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 AFPRIL 2022

3 Donatlons snd legacles

Danatlons and gifte
Funding within charitable aclivities

Grants recaivable for core activities
Government granig and support

4 Ircome from charitahte agtivities

Tuition

5 Other trading agtivities

Trading activity income; other

Unrastricted Total
funds
general
2022 2021
£ £
1,059 5,845
45,186 16,887
46,245 22 312
45,188 16,667
45 186 16,887
Unrastrictad Unrestricted
2022 2021
g £
2,322 591 1,814,807
Unrastricted LUnrestricted
funds funds
general densral
2022 2021
£ £
249 J80
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MAGIC (UK} LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

¢ Charitable activities expenditure

Unrastrfcted Totaf Unrastricted Tital
2022 2pz2 2029 2021
£ £ £ £
Staff costs 1,761,466 1,781,484 1,312,824 1,312,824
Depreciation and Impalrment ' 42,415 42,415 32,048 32,048
Premises Costs 72,497 72,497 73016 73,018
Office Costs 10,885 10,885 9,021 8,921
Adtivity Costs 143,131 143,131 64,243 B84 243
Travel and Fuel 36.214 36,214 27,686 27,588
Cumpuler and Software 43113 43,113 7485 37485
Tralnlng 21,051 21,051 15221 156,221
Professiong! Fees - - 14,951 14,954
Schoel Suppliss 35,065 35,085 87471 87,311
Magle Bean Cafa - - a9 ED
Bank Charges and Loan Interest 11,876 11,876 8,705 8,705
Fune Ralsing Costs - - 166 198
2177681 2177831 1,634,628 1,634,628
Share of support costs (see nole T) 30,010 30,010 19,368 19,368
Share of governance costs {see note 7) 8712 8,712 7,920 7.520
2216413 2216413 1661916 1,661,916
Analysls by fund

Unrestrictad funds - general 2216413 2216413 1661915 1,661,818

For the year ended 30 Aprll 2021
Unrestricied funds - general 1,661,916 1,681,218
1,661,916 1,601,918
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MAGIC (UK) LIMITED

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 30 APRIL 2022

7 Support costs

Support Govemance 2022 Support Governanca 2021
costs costs coste costa

g £ £ £ £ £

Loss on disposal of
tangible assets - - . 2,177 - 2177
Sundries 8,152 - 8,152 5,538 - 5.536
fdarketing 672 - 672 2,623 - 2822
Racruitment costs 18,338 - 18,338 6,570 - 6,570
Accountancy fess 4 948 4 848 2 460 - 2480
Audit fees - 8112 8,712 - 7.820 7,820
30,010 8.712 38,722 19,388 7.920 27,288

Anglysed between

Charitable aclivities 30,010 4,712 38,722 19,388 7,820 27,268

—_— = — P

8 Trustees

One trustees made twe mileage claims amaunting to £678.48 during the period.

8 Employeos

Number of employess
The average maonthly number of amployees during the year was: 46

2022 2021
Number Number
Monthly staff 49 24
Employmant costs 2022 2024
£ £
Wages and salaries 1,353,076 886,100
Saclal sacurity costs 177,193 128177

1,630,269 1,002,277

The number of employses whose annual remuneration was £60,000 or more

wera;
2022 2021
Numher Number
Head Teagher 1 1
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MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

10 Key management parsonnel
The key management personne!l of the charity comprise the Head Teacher - appointed 1 March 2019.

The total amount of remuneralion (inchding employer pengion conlribulions and employee benefits) paid to
key managemeri personnal for theit services ta the charily for the year was £84,077 (2021 - £83,434}.
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MAGIC (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

41 Tangible fixed assets

Cnst

At 1 May 2021

Additions

At 30 April 2022

Depreciation and impairment
AL 1 May 2021

Depreciation charged in the year
At 30 April 2022

Carrying amount
At 30 April 2022

AL 30 April 2021

Frechold land Plant and  Fixturegs and ~ Computers Motor vehicles Tetal
and building= aquipmant fidings
£ £ £ £ £ £
844 387 2852 25444 23437 1,050 886 970
52277 177 6,552 7.680 - 38,686
896,684 2,829 31,995 3,117 1,050 963656
83175 2,120 11,104 9,737 1.050 29,185
28,086 201 4 357 5801 - 42 415
54,221 2,321 15,461 18,538 1,050 131,601
802,433 5C8 16,635 12,578 B 832,055
427 500 532 14,340 13,701 - 807,784




MAGIC (UK) LIMITED

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FFOR THE YEAR ENDED 30 APRIL 2022

12

13

14

16

18

8Btocks

Valuation

Debtors
Amounts falling due within one year:

Trade dabtors
Qther debtore
Prepaymenis and accrued ingome

Leans and averdrafts

Bank loans

Payabla within ons year
Payable after one year

Craditors: amounts falllng dua vaithin one year

Notes
Bank loans 14
Other 1axation and social securily
Defarred incoms if
Tratde creditors
Accruals and defarred income
Creditors: amounts falling due after mere than one year

Notes
Bank logns 14

2022

2422

76,244
8,945
8.482

93,676

168,556
318,665

2022
£

18,558
63,208
255,791
$1,397
7,920

406,872

2022

m

318,866

2021

100

A2

38, /23
8,499
5,903

51,137

355,828

17,271
338,385

2021

17,271
45,084
188,822
79,003
7,920

341,100

2021

n

338,365
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 APRIL 2022

17

18

Defsrrad income

Other deferred inepme

Deferred income is included |n the financial stalemsnts as follows:

Defarrad inoome |8 includad within:
Current fiabilitas

Movements in the ysar,
Deferrad income at 1 May 2021
Released from pravious pericds
Resources deferred in the year

Deferred incoms at 30 April 2022

Audit report Information
The auditor's report was unquslified.

& Meah FCCA (Senior Statutory Auditor)
Crossley Finantlal Accounting Limited

Chartarad Accountants
Statutory Auditar

~34.

2022 7024

£ £
255,791 188,822
2022 2021

£ £
256,761 188,822
188,822 304,855
{188 822} (394,855)
255,791 188,822
256,761 188,822
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 APRIL 2022

19

24

21

a2

Related parly teansactions

CooperDaly Solutions & Support LLP is & business which Claire Cooper and Jennifer Daly, two of the

trustees of Magic (UK) Limited own.

During the year ended 30 April 2022 no sales were raised from Magic (UK) Limiled to Cooper Daly Sclutians
& Support LLP. Sales to the sum of £6,128 (2021 - £7.584} wers raised from CooperDaly Solutions and
Support LLP to Magic {UK} Ltd for training and consulling agrvices.

At the year-end no amounts were due to or from the related parly.

Saqured Debi

HSBC bank registerad a fixed and floating charge over the charity's agsels daled 22 July 2014,

HSBC bank reglsterad 2 lagat morlgage over the freshold premizes of the charity dated 14 January 2016,

Cash generated from operations

Surplus for the vear

Adjustments for:

(&ain)floss on disposa| of tangible fixed assets

Depraciation and impairment of tangible fixed assets

Movements in working eapital:
Dacreaze in glocks
{Increaseldecrease in debtars
{Decregse)inerease in credilors
Increase/{decreassy) in defarred incoms

Cash generaled from operations

Analysis of changes in net fundaf(deht)

Cash at bank and in hand

Loans falfing due within one yasr
Loans falling dues afier mare lhan one year

At4 May 2021
£

332 455

(17,271)
(336,345

4032
E

152,872

42,415

100

(42,526)
(2,482)
86,969

217,135

2021
€

175,583

2177
32,048

277,963
82,472
(208,033)

364,180

Cash flows At 30 April 2022

£

134,568

(1,285)
18,480

{23,171)

152,073

£
467,323

(18,556)
(318,865)

128,902
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