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Introduction 

  

it has been a time of reflections on what we have 
achieved, learned, and could build on in the future.   

Our external evaluation found we had amplified the 
voice of our members and built an active model of 
engagement co-producing an impressive range of 
reports and consultation responses. It highlighted our 
communication strengths, as well as our expertise 
across our workstreams. The evaluator found evidence 
that our recommendations were starting to be taken 
on board, for example the College of Policing has 
adopted our recommendations in our Stop and 
Scrutinise report in their guidance on community 
scrutiny; the Ministry of Justice has also accepted our 
proposals on commissioning services for Black, Asian 
and minority ethnic victims of crime. The evaluation 
also found that we successfully utilised windows of 
opportunity to influence change, such as contributing 
to the All-Party Parliamentary Group on Restorative 
Justice and the Ministerial advisory board on women in 
the criminal justice system. The evaluator found that 
over the three-year strategic period we had started to 
take a bolder stand on issues such as race equality and 
our emerging work on promoting good criminal justice 
reporting was seen as very important by our members 
in helping change the public narrative. 

Key learning to take forward into the new strategic 
period included a more transparent process for 
members to get involved with influencing and providing 
more opportunities for active learning between 
members. Members highlighted the importance of 
working with Police and Crime Commissioners and 
were keen to see us build our media work and progress 
plans for supporting leaders with lived experience in 
the sector. The evaluator was impressed with the 
quality and quantity of work done with a small team 
and recommended we increase our staff capacity to 
continue growing our reach and impact.  

We are therefore delighted that at the end of the 
strategic year we were successful in securing funding 
to take forward some exciting new projects, including 
the ELEVATE CJS lived experience leadership 
programme and a project focused on tackling racial 

inequality with new staff to lead this work. Lived 
experience and race equality are two key strands of our 
new five-

achieving long term, sustainable change. We thank our 
members, staff and trustees for their insights and ideas 
in co-producing the strategy. 

As a Board we have had a busy year as we worked 
towards achieving Level One Trusted Charity 
accreditation. We were supported by a mentor to 
improve our policies and procedures around 
governance, finance, human resources, and other 
areas. We saw this as an important foundation which 
would enable us to grow our impact, strengthen our 
governance and attract increasing funding for the CJA 
over the next strategic period. We were delighted to 
welcome four new trustees, Rachel Allan, Natasha 
Langleben, Lucie Russell and Nicholas Evans in October 
2021 after a skills audit and open recruitment process, 
bringing further expertise to the Board. We were sad to 
say goodbye to Nadine Smith, who stepped down after 
three years on the Board. We are looking to recruit 
more young adult trustees and Board members with 
lived experience of the criminal justice system in 
future. I would also like to extend personal thanks to 
our Treasurer Carol Hodson and Vice-Chair Lucy Jaffé 
for their support and advice throughout the year.   

The Board have been hugely grateful for the hard work, 
passion and dedication of the small staff team led by 
Director Nina Champion.  We said goodbye to Amal Ali 
(Policy Officer) and Jamie Morrell (Communications 
and Engagement Officer), but welcomed Annette So, 
our first Deputy Director, and Hannah Pittaway, Senior 
Policy Officer, who have both contributed enormously. 
We are also grateful for the work of Lee Cutter and 
Ashley Rookwood, our two paid Longford Trust interns, 
supporting our annual awards and policy work. 

We would like to thank all our speakers, consultants, 
funders, partners and members for their support.  We 
look forward to building on the strong foundations we 
have laid as we begin work on our ambitious new 
strategy for 2022-27.

 

 

Kevin Wong 

Chair 
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The Board of Trustees, who are also directors of the 
Charity for the purposes of the Companies Act, and 
trustees for charity law purposes, submit their annual 
report and the financial statements of Criminal Justice 
Alliance for the year ended 31 March 2022. The Board 
of Trustees confirms that the annual report and 
financial statements of the Charity comply with current 
statutory requirements, including the Charity Act 2011, 
as well as the requirements of the Charity's governing 
document and the provisions o
(FRS 102) - Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) second edition 
(effective 1 January 2019
Standard applicable in the UK and Republic of Ireland 
(FRS 102), and the Companies Act 2006. 

 

Objectives  

The principal aims of the Criminal Justice Alliance 
(CJA) are to promote the reduction and prevention of 
crime, the rehabilitation and (so far as it is exclusively 
charitable) welfare of those with convictions, their  
families and dependants. The charity promotes or 
assists in the promotion of the sound administration of 
the criminal justice system. Trustees confirm that they 
have complied with their duty to have due regard to 
the guidance on public benefit published by the Charity 
Commission in exercising their powers and duties.   

The CJA is a network of member organisations working 
across the criminal justice system in England and 
Wales in areas including prevention, policing, prisons, 
probation and victim services. Members include 
charities, professional associations, think tanks and 
research bodies, all committed themselves to achieving 
a fairer and more effective criminal justice system in 
accordance with our charitable objectives. At the end 
of the reporting year, we had 182 members (including 
three associate members). A full list of current 
members can be found on our website: 
https://www.criminaljusticealliance.org/members/.  

 

Principal activities of the year 

 

CJA membership has grown with increased expertise, 
member engagement and influencing power. Our 
external evaluation report concludes:  

In addition, CJA was identified as a  and 
 which leads the way on criminal 

justice reform. The evaluation also found that we had 
amplified the voices of over 30 small organisations in 
our policy work, and that our communication efforts 
helped members feel part of a bigger change network 
and understand the broader criminal justice system.  

We have continued to hold events for our members 
across England and Wales, mostly online given the 
Covid restrictions in place. These provided a platform 
for learning and sharing of experiences and expertise, 
as well as hearing from influential stakeholders such 
as the President of the Law Society, Police and Crime 
Commissioners (PCCs) and members of the House of 
Lords. Topics have included race inequality, restorative 
justice, mental health, the future of policing and 
employment and family relationships for people in and 
leaving prison.    

We also convened various expert groups throughout 
the year giving members an opportunity to contribute 
their experiences and ideas to inform our policy work 
and co-produce our briefings and consultation 
responses. Our expert groups cover issues such as lived 
experience, remand, research, PCCs and restorative 
justice. For example, in February 2022, we co-produced 
a briefing, with over 25 
members, in advance of the publication of the Prisons 
White Paper, which included a focus on families and 
employment. We also drew on contributions to our 
members meeting on this topic where we heard from 
the authors of two landmark reviews, Dame Sally 
Coates and Lord Michael Farmer, as well as from CJA 
members working in this area.  We responded to the 
White Paper consultation and contributed to 
roundtable meetings with the prisons minister 
highlighting our disagreement with prison expansion 
plans and lack of focus on tackling racial inequality, 
whilst providing sensible solutions to improve 
outcomes for people in and leaving prison, and their 
families.  
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Ahead of the delayed Police and Crime Commissioners 
(PCC) elections in May 2021, we worked with our PCC 
expert group to expand and re-

briefing, highlighting the main 
challenges facing the criminal justice system, and 
providing practical solutions for PCCs including new 
sections on recovery from COVID-19 and tackling race 
inequality.  We also held an event exploring how 
community organisations can work with PCCs to tackle 
race inequality. The updated briefing also called on 
newly elected PCCs to encourage local employers to 
offer job opportunities to people leaving prison; create 
developmentally appropriate responses to young 
adults and increase access to victim services including 
restorative justice. 

Further details of the briefings and consultations can 
be found below in section [3].  

 

We held our seventh annual CJA Awards and fourth 
Media Awards in November 2021. The awards were held 
virtually again due to the pandemic and the Youtube 
recording has received over 900 views.  

The CJA Awards continue to provide an opportunity to 
share good practice solutions and build solidarity 
within the criminal justice sector. The awards 
increasingly focus on individuals and organisations who 
can demonstrate they have worked towards achieving 
systemic, long-term change. Positive feedback has 
been received from the attendees:  

 

Two new categories were introduced this year 
honouring the legacies of Saskia Jones and Jack Merritt 
to recognise outstanding individuals who support 
victims of crime and work towards tackling racial 
inequality in the criminal justice system. 

The Media Awards have gone from strength to strength.  
As a result, we have increased our network of 
journalists from across print, TV, radio and digital 
media. We continue to promote and encourage more 
nuanced, sensitive and constructive media reporting on 
criminal justice, with the aim of changing the narrative 
and increasing public understanding. The launch of our 
report with guidance on constructive criminal justice 

Media Awards. The guidance and the Media Awards 
provide a benchmark for the industry and finalists gain 
valuable credibility with a sector who can often 
mistrust the media due to previous poor reporting 
experiences.  

 

 

 

We have continued to influence policy makers and 
commissioners through responding to policy 
consultations from the Home Office, Ministry of Justice 
(MoJ), Select Committees and All-Party Parliamentary 
Groups (APPGs), co-produced with our members.  We 
have also contributed to a growing number of advisory 
groups, including the HMPPS Lived Experience 
Engagement Network, SAFESOC advisory board on 
prison regulation, MoJ Female Offender Minority Ethnic 
Working Group (FOME), MoJ ministerial Advisory Board 
for Female Offenders (ABFO), advisory group for the All 
Party Parliamentary Group on Restorative Justice 
(APPGRJ), Reducing Reoffending Third Sector Advisory 
Group (RR3) on Covid, External Reference Group (ERG) 
for the Metropolitan Police on building trust and 
confidence, advisory group on HM Inspectorate of 
Prisons thematic on Black men in prison and ERG on 
race and policing for HM Inspectorate of Constabulary.    

Some of the key highlights are detailed below.  

 

 Police, Crime, Sentencing & Courts Bill (PCSC 
Bill): We led the co-ordination of a coalition of 
alliances and specialist organisations to 
respond to the PCSC Bill. A joint open letter 
was submitted to the Prime Minister, 
highlighting concerns that the Bill will entrench 
racial inequality. We also co-wrote a briefing 
reviewing the Equality Impact Assessments, 
gave oral evidence to the Public Bill Committee 
and contributed to roundtable discussions 
with the Justice Secretary. We helped co-
ordinate a petition, produced explainer videos, 
and published a joint op-ed emphasising the 
need for smarter, not harsher sentencing. We 
organised an online event for Peers highlighting 
our concerns and supported the development 
and promotion of amendments on Serious 
Violence Reduction Orders (SVRO) and on the 
repeal of s.60 suspicion-less searches which 
disproportionately impact Black young adults. 
Some concessions were successfully secured 
regarding the SVRO pilot and the amendment 
on s.60 helped amplify cross-party concerns 
about the power and the lack of transparency 
regarding its use.  Our PCSC Bill work received 
wide media coverage and raised the profile of 
racial inequality in the criminal justice system 
within the sector, parliamentarians and the 
public. It also gave us greater insight into the 
use of equality impact assessments and the 
need for improvements in this area. For 
example, there is a lack of government focus 
on the cumulative negative impact of policies 
that may indirectly discriminate against Black, 
Asian and minority ethnic groups. 
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 Section 60 stop-and-search police powers: In 
May 2021, we submitted a super-complaint, 
calling for s60 (suspicion-less stop & search 
powers) to be repealed and for more effective 
scrutiny of all stop & searches. The 
Independent Office for Police Conduct, College 
of Policing and Her 
Constabulary are now conducting a thorough 
investigation.  We provided feedback on the 
proposed methodology, as well as contacts for 
community organisations and individuals they 

ised the profile of the importance of 
scrutiny of police powers. Since its publication 
we have been contacted by the media, police 
forces and the Home Office to discuss our 
concerns and inform plans for improved 
scrutiny mechanisms.  The recent Commission 
on Race and Ethnic Disparities (CRED) quoted 

principles of effective scrutiny and on evidence 

contributed to a working group run by the 

which led to the development of the Mayor of 

quoted our reports and MOPAC have since 
improved how community scrutiny panels in 
London access body worn video, in line with 
our recommendations. 
 
In July 2021, the government published its 

relaxed conditions around the use of s60. We 
criticised the decision and its lack of 
transparency in an open letter, calling for the 
government to publish an updated Equality 
Impact Assessment, along with the evaluation 
of the s60 pilot scheme launched in 2019 which 
removed safeguards to the use of this power.  
We subsequently made Freedom of 
Information (FoI) requests for the release of 
findings of the s60 pilot scheme. Our FoI 
request for the release of findings and further 
request an internal review of the decision were 
both denied. We continue to request for 
publication of the evaluation through 
escalating the complaint with the Information 
Commissioner s Office. Our work has received 
media attention and the refusal to publish the 
s60 pilot findings was referred to during a 
House of Lords debate on the PCSC Bill which 
helped secure amendments to legislation on 
the proposed SVRO pilot.  
 

 We worked with the Independent Custody 
Visitors Association (ICVA) and the 
Independent Monitoring Board (IMB) on 
collaborative projects to improve monitoring of 
race and gender issues in police and prison 

custody and to increase the representation of 
their volunteers from Black, Asian and minority 
ethnic communities:   

o 
December 2021. The report explores 
the effectiveness of independent 
custody visitors at monitoring race and 
equality in police custody. The findings 
indicated that a small number of 
custody visitors lack understanding of 
institutional racism and discrimination, 
and there is a need for custody visiting 
schemes to be more racially diverse to 
better reflect the people detained in 
police custody. The report also found 
a range of systemic barriers preventing 
custody visitors from monitoring race 
and gender equality effectively. Based 
on the findings of the report, ICVA has 
since published a race action plan to 
address many of the issues highlighted 
in the report and we will continue to 
work with them and other 
stakeholders, such as the Home Office 
and Police and Crime Commissioners, 
to promote and implement the 
recommendations.  

o Towards Race Equality is a joint three-
part project between the CJA and 
Independent Monitoring Boards (IMB), 
aimed at improving outcomes for 
Black, Asian and minority ethnic 
women held in prisons across England. 
The project included a survey of over 
260 Black, Asian and minority ethnic 
and foreign national women in prison, 
which was co-produced with those 
with lived experience and translated 
into eight most common foreign 
languages spoken by prisoners across 

survey of HMPPS equality managers in 

a survey of IMB members. The three 
reports were jointly launched in April 
2022. The joint findings stand as a 
powerful testimony of the lived 
experiences of Black, Asian and 
minority ethnic women in custody and 
point to the urgent need to 
reinvigorate equalities work within 
prisons, train and support all staff to 
understand the specific issues for 
different cohorts of women; ensure 
that data is collected, analysed and 
acted on; and respond effectively to 
allegations of discrimination, with the 
assistance of specialist organisations. 
The report attracted media attention 
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 Further to our work with the MoJ Race 
Disparity team, guidance has now been issued 
for PCCs on commissioning services to meet 
the needs of Black, Asian and minority ethnic 
victims of crime along with an accountability 
framework. A new Female Offender Minority 
Ethnic Working Group (FOME) was formed by 
the MoJ, in part because of our influence on 
the ministerial Advisory Board for Female 
Offenders where we advocated for an 
increased focus on this part of the Female 
Offender Strategy. We influenced the FOME 
terms of reference and continue to provide 
advice and challenge through regular meetings.  
We also worked on a joint solution-focused 
project to identify actions to improve 
outcomes for Black, Asian and minority ethnic 
women in the criminal justice system. A ten-

and we met with the IMB, Prisons and 
Probation Ombudsman and the Ministry of 
Justice to promote the recommendations.  

 

 

Going Forward into Employment (GFiE) scheme 
has widened their recruitment criteria to 
include more people with lived experience into 
the criminal justice workforce, including 
people on licence. Regular meetings have been 
held, and the report discussed, with the MoJ, 
HMPPS and GFiE, and the probation workforce 
team along with our lived experience expert 
group. We welcomed the recruitment of a lived 
experience lead in the HMPSS team and the 
commitment from the Ministry of Justice to 
recruiting 200 people with lived experience 
into the probation service. We have also 
continued to regularly contribute to the HMPPS 
Lived Experience Engagement Network.  
 

 In January 2022, we launched our new 
ELEVATE CJS (Elevating Lived Experience 
Voices, Advocacy, Training and Expertise in the 
Criminal Justice System) leadership 
programme. The objective of this unique and 
intensive London based pilot programme is to 
enable and encourage progression routes into 
senior positions for emerging lived experience 
leaders within the criminal and social justice 
sectors. The extensive and comprehensive co-
production process included peer interviews 
by our Longford Trust intern with those with 
lived experience, regular consultation with our 
lived experience expert group, as well as 
scoping and drawing on the learnings from 
other leadership programmes and international 
good practice. The pilot will run for 30 months 
and will benefit at least 40 emerging leaders 

and 40 employers who will be supported to 
offer work placements and develop inclusive 
senior leadership teams and workplace 
cultures. The project will be externally 
evaluated and learnings and resources will be 
shared widely with the sector. The response to 
the launch has been very positive, with other 
regions including Birmingham, Leeds and 
Cardiff also expressing an interest.   
 

 We have continued our work exploring 
solutions to a more racially diverse criminal 
justice workforce drawing on focus group 
discussions and interviews with key 
stakeholders. We have made recommendations 
in various reports and consultation responses, 
and a specific briefing on this issue is due to 
be published in autumn 2022.   

 

 In June 2021, we joined the advisory board for 
the newly launched All Party Parliamentary 
Group on Restorative Justice. The APPGRJ 
launched an inquiry into the current state of 
restorative justice and practices across a range 
of criminal justice settings, as well as other 
settings such as schools. The CJA acted as an 
umbrella body to ensure that the voices of 
smaller, specialist organisations working in 
restorative justice/practice were heard. We 
were guided by our restorative expert group on 

inquiry and secured the inclusion of several 
inquiry questions focusing on protected 
characteristics and service user involvement as 
a result. We collaborated with the Restorative 

the APPG Advisory Group) and held a series of 
focus group discussions to gather insights to 
inform our responses to the inquiry. This 
collaborative approach enabled us to harness 
the breadth of the CJA criminal justice 

restorative expertise. As well as written 
evidence, we also gave oral evidence to the 
APPGRJ in July 2021 alongside a restorative 
practitioner who works with the police and in 
prisons and someone with lived experience of 
restorative justice. The inaugural report was 
published in September 2021 and included 
many of the recommendations we had put 
forward, including the need for a national 
action plan for restorative justice. As the 
APPGRJ is chaired by a Conservative MP the 
report can be promoted directly to the 
government by their own party, as well as 
helping secure cross-party support from other 
parliamentarians involved. We also published a 
briefing and held an online event for Peers to 
promote our amendment to the PCSC Bill, in 
partnership with CJA member Why Me?, to 
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increase the use of restorative justice through 
a national action plan. Although the 
amendment was withdrawn, it helped to raise 
awareness of restorative justice with Peers and 
built a coalition of support with 
parliamentarians and other stakeholders, 

and Crime Commissioners, which we hope will 
be useful in advance of the forthcoming 
Victims Bill, where we will seek the inclusion 
of a similar clause.  
 

 We also co-produced a response to the Victims 
Bill consultation in February 2022, setting out 
measures to improve access to restorative 
justice and specialist services for young adults 
and Black, Asian and minority ethnic people 
who have been victims of crime. We have also 

working group on restorative justice with a 
focus on equality issues. We conducted a 

and presented the findings and 

conference in February 2022. This work will 
help inform our forthcoming work influencing 
the proposed Victims Bill as it makes its way 
through parliament in 2022.  

 

 

In partnership with RUBIKON Centrum (Czech 
Republic), Restorative Justice Nederland 
(Netherlands), and EDUKOS (Slovakia), we are 
conducting a project looking at best practices 
and systemic change of the criminal justice 
system - from a punitive to a more restorative 
approach. Two fieldtrips were conducted in the 
year - Czech Republic (August 2021) and 
Slovakia (March 2022). We also hosted a 
delegation visit to the UK in November 2021.  
We held a film screening of a short film by the 
Incarcerations Nations Network and panel 
discussion on lived experience leadership, 
including panelist from Just Leadership USA; a 
session on framing criminal justice 
communications and an event on the role of 
alliances in influencing criminal justice policy. 
We also visited The Social Pantry to learn more 
about its work supporting people leaving prison 
into employment, in partnership with 
Switchback, and the Koestler Arts annual art 
exhibition by people in prison and on probation. 
We used this opportunity to reflect more 
deeply on systemic change to influence the 
development of our strategy for 2022-27.  

 

 

  

Two new members of staff have joined the CJA this 
year: Deputy Director (May 2021), Senior Policy 
Officer (Oct 2021). We will also be joined in early 
2022-23 by an Equalities Policy Officer, a Project 
Manager and Project Officer with lived experience 
to lead ELEVATE CJS, and a part-time Finance 
Administrator.  These new roles are crucial to 
building the sustainability and capacity of the 
organisation, enabling us to grow our reach, profile 
and impact.  

We have been pleased to continue our partnership 
with the Longford Trust, supporting people who are 
studying for a degree after they have left prison. 
We offered paid placements to two interns this 
year which provides vital work experience and 
networking opportunities to support their career 
progression. They have provided valuable 
additional capacity and expert insights to inform 
our work.   

An independent external evaluation of the CJA has 
been completed drawing on insights from over 100 
members and stakeholders.  We have taken 
forward the recommendations in our new five-year 
strategy for 2022-2027, with a focus on driving 
long-term, systemic change in the criminal justice 
system. Some of the key findings include:  

 
 We have amplified the voices of over 30 small 

organisations in our policy work. 
 CJA has built an active model of member 

engagement with good evidence that we had 
co-produced resources with members.  

 We had notable communication strengths 
which helped members feel part of a bigger 
change network and understand the broader 
criminal justice system.  

 We had successfully pivoted to urgently 
respond to the pandemic, with four in five 
members agreeing that our focused work, 
including the publication of the Routes to 
Recovery and Responding Restoratively to 
COVID-19 reports, was valuable and with 

 
 

We will build on the foundations set over the last 
three years, drawing on what we have learned and 
implementing many of the recommendations and 
ideas suggested in the evaluation. For example, 
working with an external evaluator, we will develop 
new real-time evaluation tools to measure our 
impact and we will commission independent 
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external evaluations of different aspects of the 
new strategy, including ELEVATE CJS and our race 
equality work. 

We have obtained Level One Trusted Charity 
accreditation, following a year-long process to 
strengthen our governance, financial management 
and impact measurement. We would like to thank 
our mentor Sue Newbury and Lloyds Bank 
Foundation for their support. We have also 
obtained Living Wage Employer accreditation.   

Our new website was launched in March 2021. It is 
increasingly a go-to resource on criminal justice 
issues as the number of visitors to our website has 
doubled over the last year. Our social media 
presence has also increased, thereby strengthening 
our engagement with members and other key 
stakeholders, as well as disseminating our work 
widely to a varied audience. We are exploring 
options to introduce a CRM to support our member 
and stakeholder management processes.   

We have also continued to hold meetings, expert 
group consultations and policy forums online. The 
use of technology has enabled us to increase the 
volume of engagement with members beyond 
London.  As restrictions ease, we will move 
towards a hybrid model of interactive in-person 
events to promote networking and connections, as 
well as continuing to hold online meetings to 
increase accessibility.  

Taking on board suggestions from our research 
expert group, we have developed our weekly 
member bulletins to include a bi-monthly research 
bulletin, highlighting the latest evidence and 
national and international research to inform policy 
and practice. We have also introduced a bulletin for 
supporters of the CJA and continue to build on the 

 

 

Looking ahead: our plans for 2022-2023  

Over the next year, we will build on our existing 
successful work and the momentum created. We will 

of a fair and effective criminal justice system to policy 
makers, commissioners and the public. We will focus 
on a number of pro-active targeted policy projects on 
issues including community safety, reform of drug 
policy, remand, improving family ties and employment 
support for people leaving prison and restorative 
justice and practices.  

We will continue to co-ordinate collaborative working 
to build a sector-wide shared understanding of 
systemic change. For example, we will launch the CJA 
Connections Club, a series of monthly events aimed at 

breaking down silos and sharing learning, through 
organising site visits and groups discissions about 
criminal justice themed books, films, podcasts and 
theatre. We also plan to host the first annual CJA 
Research Symposium to bring together academics, 
members and people with lived experience to explore 
how we can achieve a more trusted criminal justice 
system.  

Building on our work on constructive criminal justice 
journalism, we will work with the National Union of 
Journalists and universities to develop guidance and 
other resources for journalists and trainee journalists. 

tools, including the dissemination of the latest 
research findings from Frameworks UK.  

We also look forward to implementing two new 
programmes:  

 Tackling Racial Inequality: focusing on better 
understanding and adherence to the Public 
Sector Equality Duty and better-quality 
Equality Impact Assessments; and, 
  

 ELEVATE CJS: our new lived experience 
leadership programme, to support career 
progression for people with lived experience 
and support for employers to develop inclusive 
workplace practices.  

We will continue to strengthen our governance and 
oversight mechanisms. In the coming year, we plan to 
update our Memorandum and Articles to ensure they 
reflect our current practices and values. We will also 
develop processes to recruit new trustees and further 
increase our Board diversity with a focus on increasing 
the number of young adults, people from Black Asian 
and minority ethnic communities and people with lived 
experience of the criminal justice system.  We also 
intend to set up an independent Fundraising Advisory 
Group to help us reach our ambitious fundraising 
targets to further grow our capacity and impact as we 
focus on driving systemic change in the criminal justice 
system.  

 

Funders  

We are hugely grateful to the AB Charitable Trust, Allen 
Lane Foundation, Barrow Cadbury Trust, Esmée 
Fairbairn Foundation, The Hadley Trust, Lloyds Bank 
Foundation, and Porticus UK, for their support during 
the year.   

We are also thrilled to secure commitments from the 
Baring Foundation to support our Tackling Racial 
Inequality project; and Trust for London, Lloyds Bank 
Foundation and the Pocressi Initiative to support our 
ELEVATE CJS programme in 2022 and beyond.   
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Structure, governance and management 

Criminal Justice Alliance is a company limited by 
guarantee, number 06331413, and a registered charity 
in England and Wales, number 1143038. 

of Association, incorporated 2 August 2007. 

The charity is governed by a Board of Trustees. 
Trustees are elected at the Annual General Meeting or 
appointed between meetings by co-option. Trustees 
delegate day-to-day running of the charity to the 
Director and Deputy Director who report on operational 
performance through the Chair and financial 
performance through the Treasurer to the Board. 
Financial and fundraising reports are considered at 
each Board meeting. A Risk Register and Balanced 
Scorecard noting progress against the CJA business 
plan are also regularly considered by Trustees.  

The Board currently has two permanent sub-
committees:  

 Finance and Resources Committee 
 Policy and Communications Committee 

All sub-committees operate under terms of references 
approved by the Board. This year we have also had time 

Charity and strategy development.  Trustees have also 
played a role in recruitment, chairing members 
meetings and providing a final peer review for CJA 
publications.   

 

The Board of Trustees may appoint new Trustees by 
general agreement, in particular where specialist skills 
are required.  

New members are fully briefed on their obligations 
under charity and company law, and are given 
information on the decision-making processes, the 
financial performance of the Charity and the business 
plan. 

 

The Trustees have considered the major risks to which 
the Charity is exposed and established procedures to 
manage those risks. They have implemented reviews 
and procedures to mitigate those risks, Including a 
review of risks and liabilities at every Board meeting. 

 

Financial results 

The results for the year ended 31 March 2022 are set 
out in the attached financial statements. Total 
incoming resources for the year were £333,380 (2021: 
£279,360). Expenditure for the year was £272,570 (2021: 
£232,466). The surplus for the year was thus £60,810 
(2021: £46,894).  

Fund balances carried forward at 31 March 2022 
totalled £199,557 (2021: £138,747), of which £187,177 
were unrestricted as to use (2021: £132,944).   

The Trustees are satisfied with the financial 
performance of the Charity throughout the year and are 
happy this level of reserves meets the reserves policy 
below.  

 

 reserves policy annually. 
Considering the liabilities and costs associated with a 

might be caused by a reduction in funding, the Trustees 
have resolved that we should hold unrestricted 
reserves sufficient reserves sufficient to cover not less 

increase unrestricted reserves to six months in due 
course. Year-end reserves of £187,177 comfortably 

committed future 
expenditure. 

 

Statement of  

The Trustees are responsible for preparing the 

in accordance with applicable law and regulations. 
Company law requires the trustees to prepare financial 
statements for each financial period. Under that law 
they are required to prepare the financial statements 
in accordance with UK Accounting Standards and 
applicable law (UK Generally Accepted Accounting 
Practice), including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland.  

Under company law the Trustees must not approve the 
financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the 
charitable company and of the excess of expenditure 
over income for that period. In preparing these financial 
statements, the trustees are required to: 

 select suitable accounting policies and then 
apply them consistently; 

 make judgements and estimates that are 
reasonable and prudent;  

 state whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in 
the financial statements; and, 
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 prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the charitable company will 
continue its activities.  

The Trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 

disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable 
them to ensure that the financial statements comply 
with the Companies Act 2006. They have general 
responsibility for taking such steps as are reasonably 
open to them to safeguard the assets of the charitable 
company and to prevent and detect fraud and other 
irregularities.  

The Trustees are responsible for the maintenance and 
integrity of the corporate and financial information 

Legislation in the UK governing the preparation and 
dissemination of financial statements may differ from 
legislation in other jurisdictions. In addition, the 
trustees confirm that they are happy that content of 
the annual review in pages 2 to 11 of this document 
meet the requi

under company law.  

They also confirm that the financial statements have 
been prepared in accordance with the accounting 
policies set out in the notes to the accounts and 

Charities Act 2011 and Accounting and Reporting by 
Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in 
accordance with FRS 102, The Financial Reporting 
Standard applicable in the UK and Republic of Ireland 
published on 16 July 2014.  

Preparation of the report 

This report has been prepared taking advantage of the 

Companies Act 2006, and the exemptions available for 
smaller charities under the Statement of 
Recommended Practice. 

This report was approved and authorised for issue by 
the Board of Trustees on 12 September 2022 and signed 
on its behalf by: 

 

Kevin Wong 

Chair 

Carol Hodson 

Treasurer 
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Criminal Justice 
Alliance

I report to the Trustees on my examination of the 
accounts of Criminal Justice Alliance (charity number 
1143038, company number 06331413) for the year ended 
31 March 2022 which are set out on pages 13 to 26.

Respective responsibilities of trustees and examiner

The Trustees (who are also the directors of the 
company for the purposes of company law) are 
responsible for the preparation of the accounts in 
accordance with the requirements of the Companies 

an audit is not required for this year under section 

Part 16 of the 2006 Act, and that an independent 
examination is needed.

Having satisfied myself that the accounts of the 
Company are not required to be audited under Part 16 
of the 2006 Act and are eligible for independent 
examination, it is my responsibility to: 

examine the accounts under section 145 of the 
2011 Act;
to follow the procedures laid down in the 
general directions given by the Charity 
Commission under section 145(5)(b) of the 
Charities Act; and,
to state whether particular matters have come 
to my attention.

This report, including my statement, has been prepared 

work has been undertaken so that I might state to the 

no other purpose. To the fullest extent permitted by 
law, I do not accept or assume responsibility to anyone

body for my examination work, for this report, or for 
the statements I have made.

My examination was carried out in accordance with 
general directions given by the Charity Commission.  An 
examination includes a review of the accounting 
records kept by the Charity and a comparison of the 
accounts presented with those records.  It also 
includes consideration of any unusual items or 
disclosures in the accounts, and seeking explanations 
from the Trustees concerning any such matters.  

The procedures undertaken do not provide all the 
evidence that would be required in an audit, and 
consequently no opinion is given as to whether the 

view and the report 

is limited to those matters set out in the statement 
below.

Independent examiner's statement

your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified 
to undertake the examination because I am a member 
of the Institute of Chartered Accountants in England & 
Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no 
material matters have come to my attention in 
connection with the examination giving me cause to 
believe that in any material respect:

accounting records were not kept in respect of 
the Company as required by section 386 of the 
2006 Act; or,
the accounts do not accord with those records; 
or,
the accounts do not comply with the 
accounting requirements of section 396 of the 
2006 Act other than any requirement that the 

a matter considered as part of an independent 
examination; or,
the accounts have not been prepared in 
accordance with the methods and principles of 
the Statement of Recommended Practice for 
accounting and reporting by charities 
applicable to charities preparing their accounts 
in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of 
Ireland (FRS 102). 

I have no concerns and have come across no other 
matters in connection with the examination to which 
attention should be drawn in this report in order to 
enable a proper understanding of the accounts to be 
reached.

Vanessa Suri

Dated: 12 September 2022

24 Rowfant Road
London
SW17 7AS
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Statement of Financial Activities 
Incorporating the Income & Expenditure Account and the Statement of Recognised Gains & Losses 
For the year ended 31 March 2022 

 

The notes on pages 15 to 26 form part of the financial statements. 

Income from investments was unrestricted in both the current and prior periods.
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Balance Sheet 
As at 31 March 2022 

The notes on pages 15 to 26 form part of the financial statements.

 

The financial statements have been prepared in 
accordance with section 415A of the Companies Act 
2006 relating to small companies and FRS 102 Section 
1A. 

The charitable company is entitled to exemption from 
audit under section 477 of the Companies Act 2006 for 
the year ended 31 March 2022, and the members have 
not required the charitable company to obtain an audit 
of its financial statements for the year ended 31 March 
2022 under section 476 of the Companies Act 2006. 

The directors acknowledge their responsibilities for 
complying with the requirements of the Act with 
respect to accounting records and the preparation of 
the accounts. 

They were approved and authorised for issue by the 
Board of Trustees on 12 September 2022 and signed on 
their behalf by: 

 

 

 

Kevin Wong 

Chair 
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Notes to the financial statements 

1. Accounting policies  

Basis of preparation of the financial statements 

The financial statements have been prepared in 
- Accounting 

and Reporting by Charities: Statement of 
Recommended Practice applicable to charities 
preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) second edition (effective 
1 January 2019 , the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) 
and the Companies Act 2006. 

The effect of any event relating to the year ended 31 
March 2022, which occurred before the date of 
approval of the financial statements by the Board of 
Trustees, has been included in the financial statements 
to the extent required to show a true and fair view of 
the state of affairs at 31 March 2022 and the results for 
the year ended on that date. 

Under the exemption available to smaller charities the 
Board of Trustees has chosen not to include a 
Statement of Cash Flows within the financial 
statements. 

The functional currency of the Charity is sterling and 
amounts in the financial statements are rounded to the 
nearest pound. 

Going concern 

The financial statements have been prepared on the 
going concern basis as the Board of Trustees is 
confident that future reserves and future income is 
more than sufficient to meet current commitments. 
There are no material uncertainties that impact this 
assessment, and the ongoing COVID-19 pandemic has 
had no material impact on this assessment. 

Legal status 

Criminal Justice Alliance is a charitable company 
registered in England & Wales and meets the definition 
of a public benefit entity. In the event of the Charity 
being wound up, the liability in respect of the guarantee 
is limited to £1 per member. The registered address is 
CH2.26 Chester House, Kennington Park, 1-3 Brixton 
Road, London, SW9 6DE. 

Fund Accounting 

General funds are unrestricted funds which are 
available for use at the discretion of the Trustees in 
furtherance of the general objectives of the Charity and 
which have not been designated for other purposes. 

Restricted funds are funds that are to be used in 
accordance with specific restrictions imposed by 
donors or that have been raised by the Charity for 
particular purposes. The cost of raising and 

administering such funds are charged against the 
specific fund. The aim and use of each restricted fund 
is set out in note 11 of the financial statements.  

Income 

Income is recognised when the Charity has entitlement 
to the funds, any performance indicators attached to 
the item(s) of income have been met, it is probable that 
the income will be received and the amount can be 
measured reliably.  

Donations are recognised in full in the Statement of 
Financial Activities when entitled, receipt is probable 
and when the amount can be quantified with 
reasonable accuracy. Gift aid receivable is included 
when claimable. 

Grant income is credited to the Statement of Financial 
Activities when received or receivable whichever is 
earlier, unless the grant relates to a future period, in 
which case it is deferred. 

Membership income is credited to the Statement of 
Financial Activities when received or receivable, 
whichever is earlier, and is recognised in full at this 
point as opposed to deferred across the membership 
period. 

Other income from charitable activities is credited to 
the Statement of Financial Activities when received or 
receivable whichever is earlier, unless it relates to a 
specific future period or event, in which case it is 
deferred. 

Expenditure and irrecoverable VAT 

All expenditure is accounted for on an accruals basis 
and has been included under expense categories that 
aggregate all costs for allocation to activities.  

Indirect costs, including governance costs, which 
cannot be directly attributed to activities, are allocated 
proportionate to total direct costs allocated to each 
project area, as outlined in note 5 of the financial 
statements. 

Irrecoverable VAT is charged against the category of 
expenditure for which it was incurred. 

Tangible fixed assets and depreciation 

All assets costing more than £500 are capitalised.  

Tangible fixed assets are stated at cost less 
depreciation. Depreciation is provided at rates 
calculated to write off the cost of fixed assets, less 
their residual value, over their useful life, on the 
following basis:  

Computer equipment   3 years  
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Cash at bank and in hand 

Cash at bank and in hand includes cash in hand, 
deposits with banks and funds that are readily 
convertible into cash at, or close to, their carrying 
values, but are not held for investment purposes. 

Debtors and prepayments 

Trade and other debtors are recognised at the 
settlement amount after any trade discount is applied. 
Prepayments are valued at the amount prepaid net of 
any trade discounts due. 

Creditors and accruals 

Creditors are recognised where the Charity has a 
present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party, 
and the amount due to settle the obligation can be 
measured or estimated reliably. 

Financial instruments 

Basic financial instruments are measured at amortised 
cost other than investments which are measured at fair 
value. 

Critical estimates and judgements 

In preparing financial statements it is necessary to 
make certain judgements, estimates and assumptions 
that affect the amounts recognised in the financial 
statements. The annual depreciation charge for 
tangible fixed assets is sensitive to changes in useful 
economic lives and residual values of assets. In the 
view of the Trustees in applying the accounting policies 
adopted, no judgements were required that have a 
significant effect on the amounts recognised in the 
financial statements nor do any estimates or 
assumptions made carry a significant risk of material 
adjustment in the next financial period. 

Pensions 

The Charity operates a defined contribution pension 
scheme which is administered by an external 
independent pension provider. Contributions are 
recognised in the Statement of Financial Activities as 
they fall due. 
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2. Income from donations and legacies 

 

 

 

 

 

 

  

Unrestricted Restricted Total
funds funds funds

Year ended Year ended Year ended
31 Mar 2022 31 Mar 2022 31 Mar 2022

£ £ £

Grants

AB Charitable Trust 10,000         -               10,000         
Action for Race Equality 2,750           -               2,750           
Allen Lane Foundation 5,000           -               5,000           
Barrow Cadbury Trust -               45,000        45,000        
Erasmus Plus -               7,416            7,416            
Esmee Fairbairn Foundation 35,000        -               35,000        
The Hadley Trust 50,000        -               50,000        
Lloyds Bank Foundation -               70,800        70,800        
Porticus UK 89,986         -               89,986         

Grants 192,736        123,216        315,952        

Donations 649               -               649               

193,385       123,216        316,601        
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3. Income from charitable activities 
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4. Total expenditure  

An analysis of expenditure on raising funds can be 
found in note 5. 

An analysis of expenditure on charitable activities can 
be found in note 6. 

An analysis of staff costs can be found in note 7. 

Indirect costs, including governance costs, which 
cannot be directly attributed to activities, are allocated 
proportionate to total direct costs allocated to each 
project area.  

 

Indirect costs comprise of the following expenses: 
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Governance costs comprise of the following expenses:  

 

5. Expenditure on raising funds 
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6. Expenditure on charitable activities 

 

Unrestricted Restricted Total
funds funds funds

Year ended Year ended Year ended
31 Mar 2022 31 Mar 2022 31 Mar 2022

£ £ £

Policy work

Direct staff costs 11,049          72,918          83,967         
Direct other costs 602               12,773          13,375          
Indirect costs 17,872          20,948        38,820        

Policy work 29,523         106,639       136,162        

CJA Awards

Direct staff costs 3,495           -               3,495           
Direct other costs 14,554         10,000         24,554         
Indirect costs 11,186           -               11,186           

CJA Awards 29,235         10,000         39,235         

Membership support

Direct staff costs 30,205         -               30,205         
Direct other costs 627               -               627               
Indirect costs 12,296          -               12,296          

Membership support 43,128         -               43,128         

101,886       116,639        218,525       

Policy work

Direct staff costs
Direct other costs
Indirect costs

Policy work

CJA Awards

Direct staff costs
Direct other costs
Indirect costs

CJA Awards

Membership support

Direct staff costs
Direct other costs
Indirect costs

Membership support
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7. Staff costs  

The average headcount during the year was 5 persons 
(2021: 3 persons).  

One employee received employee emoluments 
between £60,000 and £69,999 (2021: One employee).  

The total employee emoluments paid to key 
management personnel during the year was £127,515 
(2021: £73,805). 

 

8. Tangible fixed assets 

 

 

9. Debtors and prepayments 
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10. Creditors  amounts falling due within one year 

Deferred income consists of grant income received in 
the current financial year for activities happening in the 
next and is broken down as follows: 
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11. Analysis of charity funds 

Barrow Cadbury  Connecting for Change 

A three-year grant to support the work of the CJA 

criminal justice system. 

Barrow Cadbury  CJA Awards 

Support towards the annual Criminal Justice Alliance 
Awards.  

Erasmus Plus 

To support CJA participation in the Erasmus Plus 
Knowledge Exchange partnership on systems-change 
in criminal justice. 

Lloyds Bank Foundation 

A three-year grant as part of the Lloyds Bank 
Foundation Criminal Justice National Programme with 
a focus on restorative justice and restorative practices; 
supporting young adult and Black, Asian and minority 
ethnic victims of crime and reparative community 
sentences.   

Lloyds Bank Foundation - ELEVATE 

A new grant from Lloyds Bank Foundation for ELEVATE 
which commenced in April 2022. 
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Barrow Cadbury  PCC round table 

A single grant in support of a briefing for Police and 
Crime Commissioners (PCCs) and PCC election 
candidates and related launch events at two party 
conferences.  

The Hadley Trust  CJA Awards 

Support towards the annual Criminal Justice Alliance 
Awards.  

Lush Charity Pot 

A single grant in support of our work on stop & search 
and effective scrutiny and accountability of police 
powers. 

Winston Churchill Memorial Trust 

In support of an international joint event with the 
Winston Churchill Memorial Trust on sharing global 
good practice in criminal justice. 
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12. Analysis of net assets 

 

 

 

13. Trustee remuneration 

During the year, no trustee received any remuneration 
(2021:  £Nil). No members of the Board of Trustees 
received reimbursement of expenses for travel to 
meetings (2021: £Nil). 

 

 

 

14. Related party transactions 

During the year there were no related party 
transactions (2021: £Nil) other than total unrestricted 
donations of £150 from trustees (2021 - £Nil). 

 

 

 

 


