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  As chair it has been another year of change for the trust . Sadly, due to temporary contacts 
ending we said goodbye Jo and  Helen. Sara announced she and Kevin were taking a year off 
to go travelling so would be leaving in July which threw us into a spin and then a restructure. 
It was goodbye to Tammy and Hello to Jen, Hall coordinator and Neil, Hub coordinator, Lots 
of adjustments and learning curves . Thankfully the wider community seemed  unaffected 
by all these changes and as usual our volunteers came up trumps . The hall still functioned,  
staff had smiles on their faces and a welcoming hello to all. Recently Nick joined us as 
business delevopment 

Words cannot express my sincere thanks to our wonderful staff,  band of volunteers and my 
fellow trustees who continually give over 100%.

It is with deep sadness though that I have to write that Brenda died recently . She had 
been involved with The Hall forever as our cake maker, cafe organiser, always willing to 
give a hand.  We truly miss her and would like to express our condolences and love to her 
wonderful family at this difficult time . 



Our Charitable Objectives
The objectives of the CIO are to establish and run a community hall and to promote, for 
the benefit of the community of the Parish of Treverbyn without distinction of sex, sexual 
orientation, age, disability, nationality, race or political, religious or other opinions, the 
provision of facilities for recreation or other leisure time occupation. 
This includes individuals who have need of such facilities by reason of their youth, age, 
infirmity or  disablement, financial hardship or social and economic circumstances or 
the wider public in the interests of social welfare and with the objective of improving life 
conditions for everyone in the community. 

TREVERBYN COMMUNITY HALL
Treverbyn Community Trust has been through a vast amount of changes over the last 
year. Our recovery from Covid has been slow but we anticipate this to improve going into 
2023. 
The team has seen many changes, with projects coming to an end we said goodbye to 
our marketing, admin staff and volunteer co-ordinator. The Trust was able to fund a Hall 
coordinator and secured funding for a buisness developmennt officer to build income. 
Activities have resumed such as Tai-Chi, fitness classes, walking group and Greenspace. 
Our cafe is open every Friday as a friendship cafe, offering a friendly face, serving hot 
drinks and cakes alongside friendly chat. 
Room hire is increasing, Healthy Works Cornwall are now based at The Hall as well as 
Citizens Advice Cornwall. New classes and activities bring more visitors enjoying a wide 
range of opportunities for all. 
Our support continues for those in need from workshops, crisis grants and food support.



THE REALLY LOVLEY VAN
The team were delighted to be supported by Cornwall Neighbourhoods for Change 
(CN4C) with funding to transform a van into The Really Lovley Van (RLV). A need 
identified that many communities don’t have facilities with support services. This little 
gem will be used to deliver cooking workshops, small talks, interviews, one to one and 
more. 
Organisations can also hire the van for meetings, training and workshops too. 
this year the van has been used to support the Time2Move and the Outdoor Activities 
programme. 
It has two gas hobs making cooking workshops possible, a small table for eating and 
meetings. storage for tables allowing outside workshops on dry days. The team will 
be visiting communities and events in the coming months to promote this wonderful 
mobile meeting space. Watch out for us in your community, town or village. 



TREVERBYN WITH LOVE
Treverbyn Community Trust secured funding to bring a different kind if activity which 
aim is to reach those feeling isolated, anxious and alone. 
The Treverbyn With Love is a very simple concept but its impact has what we hope is an 
opportunity to feel connected by those it reaches. A selection of different postcards both 
picture and ones able to be coloured and designed are available for those who attend 
the various activities, events and workshops, cafe, walk group, Art sessions, meetings, 
training or just popping in for a visit. We simply ask for them to be completed in a way 
that may encourage those feeling isolated or lonely , Words of encouragment, reasons 
why some one has come into The Hall, insight into others difficulties overcome or simply 
a quote of happiness. We then send these to people we have allready identified in the 
community who need a little support to feel a sense of purpose. Connecting with our 
community has always been somethng we have had a large focus on but with barriers 
of residents not wanting to leave the house we needed a way around this and Treverbyn 
With Love ticks all the boxes for this. 

HABITAT CREATION
This project helps tackle the ecological 
emergency by improving our community for 
wildlife.  It has meant that local people have 
been able to  install 146 wildlife boxes for 
hedgehogs, bats, robins, blue tit & great tits 
boxes and bees.  Ultimately making more 
gardens in the parish wildlife friendly and 
helping to create more ‘wildlife corridors’. 
Feedback from the project participants 
has been amazing. One third took part in 
our survey. 46% of respondents expressed 
concern about local wildlife and 83% said 
they were happy or very happy that they 
were now able to help wildlife in their 
gardens.
Boxes were installed by all the classes at Treverbyn School, at Menacuddle well which 
is publicly accessible and at other schools in the local area. A local business donated 50 
bee houses to be given out free to all schools in our area. 
Throughout the year Habitat Creation lead,  Nic Anderson, also wrote a series of nature 
articles regularly published in the St Austell Voice. News of the project’s success has 
resulted in  approaches by numerous groups to ask us to advise them on delivering their 
own wildlife projects in their own areas. 



ENVIRONMENTAL MATTERS
Following from the huge success of the Environment Matters series in 2021 and the 
resulting ‘Next Steps’ group which continued to meet at the Hall, we were thrilled to have 
been awarded further funding to support our ‘Youth Social Action’ series in 2022.  
As before, sessions in this series have included a range of events and were organised de-
liberately across a range of days, times and venues across Cornwall in order to accom-
modate as many participants as possible, though our focus was on building connections 
for the original EM group. This series is running on funding from Headstart Kernow and 
Cornwall Community Foundation, for which we are very grateful. 
To date, we have delivered 11 of the planned 25 sessions, including workshops with 
Ocean Conservation Trust at Plymouth Aquarium, teambuilding at BF Adventures and 
ocean literacy with Island Trust. We had several young people attend Boardroom 2030 
at Eden and VCSE 2030 as youth representatives for Treverbyn Trust. Most recently we 
have done a drama workshop with Hall for Cornwall in relation to the ‘Fantastically Great 
Women who Changed the World’ performance, have been to volunteer at the Commu-
nity Larder following a talk about gleaning by Holly from the Gleaning Network and have 
started a Level 2 course on Youth Mental Health First Aid with True Blue.  



FANTASTIC VOLUNTEERS
We have said this so much over the past few years but this year more then ever, we 
really can’t thank our amazing volunteers who support the team of staff and trustees 
to deliver services, activities. events, workshops, and the simple things such as a cuppa 
and friendly chat. Without them the Trust would not be delivering what we do.

MORE THAN A FREE LUNCH
A workshop with much demand this year following increased living costs, fuel increases 
and food poverty. Many households struggling to make ends meet, loss of employment, 
increased energy costs, benefit cuts all led to a demand for support services. With 
secured funding from CCF and its Caledonia fund many specialist organisations such 
as CAB, Healthy Works Cornwall, Community Energy Plus, Inclusion Cornwall alongside 
others such as Hobbies to Business, Acorns to Oaks and chefs/cooks delivered a variety 
of friendly workshops to many. This project still continues and has supported many with 
crisis grants, improving energy, cooking skills, self confidence, employment and training, 
growing workshops and more. To date 142 individules have benefitted from this project. 



COMMUNITY LARDER NETWORK
The Community Larder “Hub” continues to deliver support across the community, 
Providing vital food support to around 180 households each week with food bags which 
cost only £3 each. Alongside this we have additional food support through donations 
from FareShare, Cafe Chaos, Cornwall Gleaning Network and Cornwall Food Action. This 
is then shared between a increasing number of organisations for distribution to local 
communities. The Hub also provides a home for the Mobile Community Larder and a 
space for Treverbyn’s Food Club, both projects that help tackle food waste and rural food 
poverty.  The Mobile Community Larder now visits 12 communities in the China Clay area 
and helps 100s of people every week.  Latest figures show that this project has collected 
apporxamently 87 tones of surplus food that would have otherwise gone into landfill. 
Around 3198 bags have been sold in the last year, with 8179 visits to our community 
larders whether static or our Community Larder van. 
With increasing costs of living, we anticipate this service increasing in numbers going 
into the winter months. 

TIME2MOVE 22
Time2Move 2022
A wonderful time was had by many young persons during the summer. Time2Move 
launched in August delivering 4 hours, over 4 days for 4 weeks by various providers 
such as St Austell Performing Arts, ParkPlay Treverbyn, Tracie’s Fitness and Health and 
Sunset Abbie. Each session had something different to offer from childhood games, self 
defense, Boxercise and Drama and Arts. Youngsters also received a free healthy lunch 
as part of the programme. #friendshipsmadethroufghfun 
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GREENSPACE
The Greenspace group is continuing to shape the community garden for the benefit of 
those who attend and the wider community. With the new gazebo which was built earlier 
this year, through the G7 legacy funding, the space now offers some welcome shelter from 
the weather. a potting shed allows growing opportunities and no dig beds have seen food 
growing, harvesting and cooking for many. Once again an amazing team of volunteers work 
hard to maintain the garden from weeding, mowing, making benches and tables, to bird 
boxes and willow weaving. 

MENS SHED
Les, a long-standing volunteer here at Treverbyn Hall’s Greenspace, just happened to live in 
Australia for a time! Whilst there he got involved in Mens shed early in its development and 
in it’s country of origin. As with all good ideas Mens shed has since spread and many have 
benefited internationally from the open, productive and cheerful approach to getting tasks 
completed in good company. The Treverbyn ‘Shedders’ chose greenwood working as a first 
activity based on the longstanding tradition of ‘Bodging’ for which many country places are 
famous. We’ll also be making more benches, planters and worktables as seen in the Gazebo 
and all so far designed and built by Mike from generously donated GripSure offcuts. In short 
Mens Shed is fun and rewarding for those involved and the productive outcomes useful for 
other users of the facilities. A great start!    

Thank you to our supporters
Without the support of funders  it would not be possible to improve our community.  
Those that give us money and those that give their time.  Every penny helps make a 
difference, from significant grants from funders like The National Lottery, Volunteer 
Cornwall,  and Cornwall Community Foundation to a donation in the pot at a Community 
Larder.  Every person that volunteers and every moment that they give makes a 
difference.  Penny by penny and moment by moment we are working to improving the 
health, wellbeing and resilience of our community. 














































