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Structure, governance and management

Type of governing document
Constitution
Charity type:

Charitable Incorporated Organisation (registered 21 January 2021)

Trustee selection metheds

In finding new trustees the current trustees consider the best methods of attracting candidates with
the required skills and background. When an individual is identified the chair will undertake an initial
interview progressing to a ‘meet/greet/chemistry slot at the next Trustee meeting.

»



Objectives

Community Bible Study International Europe and MENA is a charity based in the U.K. and

serving multiple countries in Europe and the Middle East and North Africa. We provide a Bible
Study system using the four elements of writing, reading, hearing and speaking. We provide
curriculum covering most books of the Bible and provide training and arrange Conferences to train
leaders.

The trustees have given regard to the guidance issued by the Charity Commission on public benefit

Achievements and performance

This year we have provided training in multiple countries, some in person, but many via video

fink. We have trained up National Directors te support countries and have embarked on extensive
translating work to make our material more widely available. We have maintained our online classes
that were started during the pandemic. These particularly provide support for the elderly who are
unable to get out and young families with children. We are introducing spoken CBS, an oral study
based on storytelling for those not able to read. There have been many Regional conferences taking
place. There has also been translation of children’s material and training of children’s leaders.

We have been able to support our leaders in Ukraine and we have seen a steady increase in
participants in our regions.

Financial review

This is the first year Community Bible Study International Europe and MENA has operated as a
separate charity. Prior to this the Europe and MENA operation was an operational arm of
Community Bible Study International UK (charity number 1044255) with the bank accounts, other
assets and liabilities relating to CBSI Europe and MENA were taken as of 1% September 2021

The Trustees have a policy of keeping reserves equal to at least three months of annual operating
costs which in turn include items that could be scaled back should the need arise.

The restricted funds relate to monies received and subsequently sent across to support our leaders
in Ukraine
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Community Bible Study International Europe & MENA
Charity Commission number 1193171

Receipts and Payments account for the year ended 31 August 2022

INCOME

Donations
Grants - CBSI US

Total Income
EXPENSES

Contract Labor

Books

Additional country support
Honoraria

Postage

Printing

Rent/Utilities

Equip Rental & Repair
Hardware

Software

Supplies

Telephone

Translations

Airfare

Transportation

Food

Lodging

Parking/Tolls

Conference Meals/Lodging
Pending

Central office costs
Contract Labour
Rent/Utilities
Hardware
Software

Supplies
Telephone

Bank Fees
Governance costs

Total Expenses

NET INCOME

Transfer of funds from Community
Bible Study International UK

Cash fundstthis year end

2022
£ £ £
Unresiricted i Restricted Total

17.213 56,107 73.321
136,851 136,851
154,065 56,107 210,172
62,927 62,927
0 0
0 39,530 39,530
1,547 1,547
455 455
4,631 4,631
7,583 7,583
0 0
697 2,944 3,641
989 989
90 S0
2,424 2,424
7,792 7,792
4,563 4,563
5,608 5,608
1,508 1,508
207 207
95 95
5,210 5210
0 0
18,605 18,605
2.550 2,550
523 523
1,956 1,956
434 434
986 986
1,466 1,466
800 800
133,644 42,474 176,118
20,421 13,633 34,054
34,577 10,714 45,291
54,998 24,347 79,345




Community Bible Study International Europe & MENA
Chariey Cammission number 1 F9387]

Statement of assets and liabilities at 31 August 2022

2022

£ i £

Ulnresizicted | Rastricted [ Tartul
Cash Funds
Carrend Accoand ¥1.772 14347
Fura deenam L
Diepassit Account 347

Trebdurs T 3um 7,200

Liahilitues k129 | |2
e e ]

Statement of balances as at 31 August 2022

2022
£ £

Lnresisicted I Bestricted ! Tutal

Crpening Cash & Bard halasces

Umrrer Aceourd LH_ 243 HLT T4

Fura Acceuni i

Diepasid Account L5 140

Total [ 13.350] 10714} 4006
Changes in Debtoss & Credutars

Laeltirs 1,554 KRET

Crediturs IR 1318
reticit revonded i (he year

Pdel. Non Acerual Basis 242 P3.4/33 034
Clusing Casl Bank. Balimees | 15 %149 25,347 71260
Clpzing Tash & Bank Falirces

e Koo 177z 28 34T

Fura dccount 1]

Depasii Acconat 147

Tedal a5 510 18.347) 73200

Declaration
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Full name Veronica Margaret Alvarez
Position  Chair

Date 'D 'W/\/ Pﬂ(”f L.\ ZCZ%



