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ENVIRONMENTAL VISION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2022

The bustees who are also cfiiectors of the charity for the purposes of the Companies Act 2000, present ther reportwfih the finwccial statements of the charRy for the year ended 31 July 2022. The trustees have adopted theprovisions of Accounthig and Reporting by Chanbesi Statement of Recommendecl Prachce appficable to charifiespreparing their accounts in accordance wRh the Financial Reporting Standanl applicable in the UK and Repubfic ofIreland {FRS102) (eNective 1 January 2019).

OBJECTIVES AND ACTIVITIES
OBJECTIVES
At Envision, we believe a young person's background mustn't determbie ther future. Envision exists to empoweryoung people fcem less advantaged backgrounds, who are often under-represented in the worid of work, to developthe essential skfih and conficlence they need to succeed in later fife. Workhcg in partnership wRh schooh, we uniteyoung people wRh trained Envision staN and mentors to taclde social issues affecfing their communRy. Bysupporting them to make a change, we empower yowig people to develop skifis beyoncl the classroom so they canshape theb' own futwes.

Our prbncuy objecfives, as more fonnafiy set out in our Memorandum encl Articles of Associafion, are to:- Advance the personal development of young people hy developing their skfih, capacihes, ancl capabgfiies toenable them to participate ki society as hcdependent, matwe, and iesponsible incfividucds- Provide positive activRies in the kctecests of social wegace and communRy cohesion- Advance the volunteering agenda and recognise and share excegence in volunteering

STRATEOV
From September 2021 we moved into the fiat year of our 3-year growth and bnpact strategy wRh a phm to doublethe nianber of young people we serve by 2024 whfist building up the organisational foundafions that will enable usto giew with bnpact and sustainahifity.

Through this work, one priorit was developing our first mufii-year impact strategy, which sets out ow specificgoals for enceging and cetainkcg ow target young people as weg as the shfis development and ffe outcomes wehope to dofiver. We also updated our hnpact infrastncctuce to enswe we can make hetter, data-led decisions goingforwanl. Ancl we tightened aml refined ow' pcegiemme design to enswe R drives the outcomes we hope to see.
We cefaced the organisation's stncctwe and delivery model, leading to a iechiction in cost per place and projectedcost per outcome gohcg forwanl. As a part of our People Plan, we can now pievide better progression pathways forstaN - this helps us retain ocu talent and piegramme expertise as well as creates a more flexible model for growth.We macle a new commitment to equity, cfiversRy ancl inclusion in afi aspects of our wack, recruited a new YouthTrustee, strengthened oca' Youth Boarcl stnictwe and worked closely with ow graduates to clevelop theb plan for anew Oraduate Network ancl Opportunities Hub in 2023, backed hy new funding.

Now in year two, our focus in 2022/23 is on expamfing the defivecy ancl impact of our programme in ag threeiegiens, embedding our organisa5onal and programme changes, as well as using our expertise and networks tomove mene funcfing and focus behind quaMy essential skfih development for young people hem less advantagedbackgrounds.

Signif comit activities
Our make activity, Envision is an extra~mcular pcegrwume that supports young people to make a cfiNei»ncewhiht buikfing their skMs beyond the classroom. We empower young people from less achrantaged backgceunds,who are often wider-iepresentecl in the world of worli, to develop the essenfial skigs encl confidence they neecl tosucceed in later fife. Working in partnership wRh scheoh, we unite young people wRh Envision coaches, localpartners and business mentors to solve social issues aNecfing their comnwnity.

Public benefit
We developecl our strategic pkcn to enswe that we provide pubfic benefR and achieve our objectives as set outabove. Those objecbves fall under the purposes defined by Chac¹es Act 2011. We have iefened to the CharfiyCommission s general guifance on puhfic benefit when ceviewbcg our objecfives and planning our future actlv¹es.
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ENVIRONMENTAL VISION

REPORT OF THE TRUSTEE$
FOR THE YEAR ENDED 31 jULV 2022

ACHIEVEMENT AND PERFORMANCE
WHO WE WORKED WITH
We work with young people who ase under-sepsesented as the world of education, employment and training. Incogaboration wRh teachers, we ensel and support taryet young people, mainly in schools in areas of economicdisadvwstage, who meet ow taryet population csNesla. Last year, Envision sequbed that at least 60% of pupihregistered on the programme are egggsb for Free School Meah {K$4)or $0% were eligible for 16-16 Bursary (K$$)- a percentage we akn to incsease over the come of the cussent three-year knpact plan. We work with teachers toonscne the remaasiny pupih are selected based on the folbwbsg csNenas GCSE setakes; young casera; mgd $pecialEducation Neech or DisabgiTies; Enggsh as an additional language; demonstrated low sey~nfldence orselfism; no parental history of higher education.

In 2021-22 we enyaged 812 young people in London, Bristol and Bksssingham thseugh our core programme. 86%of them were eligible for Free $chool Meah, Pupg Psemksm or 16-16 Bursary, and over 60% met at least one of ourtarget population csNesia.

We also workecl with as addRional 10$ young people - 100% of whom were eliyible for free School Meah - inManchester, Leeds and Stoke thseugh a partnership psegsmnme wRh Coop Academies Trust ancl Coop Foundation.

THE PROGRAMME ACTIVITIES
The Envision pre granma {formerly known as the Community-Apprentice psegramme) is a stsssctu red,evklessced-based, 12-week or 24-week csess-school competiTion. Young people work wRh trained Envision staff anda gseup of mentors fsem a baal business to design, devebp, and degver an ks-school youth social action pseject.Working towards key nibstones, young people learn and build the essential skigs wsd confidence that wig helpthesis to scscceocl sn later lÃer

The psegramme is structused as follows:
- Weeldy in-school sessions ase facNated by an Envision Psegramme Coorcgnator. Young people work in teams toslessgsif cleveleps and deliver a psejoct to taclde a seal-gfe social issue to make a positive change in theb school orcogege community.
- Mentorksg $essions. Psegramme Coorcgnatosv faciiRato sessions in the workplace at a local partner business toalbw young people to work wNh mentoss to develop their skgh, confidence, and raise ther aspirations.- Cress-School Events. Young people take part in two progressively demandbsg cress-school events: theCross-School Pitch, where they present their bsRial ideas for their pseject to an audience of mentora and peers andgain feecgsacki and the Fksal Psesentation, where they showcase thob achievements to a panel of judges andcompete agaksst other schooh to be csewnecl the winning team.

ENROLMENT AND RETENTION
This year we enseged 812 young people in London, Bristol msd Bismksgham through our core Envision psegramme.We setabsed 86% of the enseged young people in our psegramme despite school cbsuses and aey-isolation~equisements. Tlis strung outcome is the result of close school partnorahips, stsengthened onboarsgng psecessesand segned psegramme design.

An ongoing investment in our impact data systems and psecesses aho supported a huge impsevement in datacompleteness and quagty, a development csNical to eur abiRy to manage and grew our knpact.

OUTCOMES
As an Impact Level 4 past of Skigs Bugder Partnership, we have consogdated the essential skgh we develop andmeasuse to devise the Envision Essential Skiys Framework. This is aggned wRh SMs BugdeVs UniversalFramewosic, a framework used by over 700 organisations who are united around its shased language, principles andoutcomes around skMs development. Ilsksg our framework, we measure young people's sk6h at the start, mickgeancl end of the psegramme.

Thseugh stsuctused baselkse and encgkse sey-assessment surveys - surveys that use the Envision Essenyal SkigsFsanewosk —this year we found that of ow young people:- 82% anpsevecl their Commcmhation skgh- 73% bnpseved their Cseathrity skigs- 77% bnpseved their Determination sklgs
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ENVIRONMENTAL VISION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2022

- 70% anpcoved their Teanwoik skifis

In addiTion, quafitative surveys completed at the end of the programme showed that young people also feR sbongly
they had knpioved ia these four key skifisi
- $2% felt they had improved theb Communieafion skifis
- 85% felt they had improved ther Creativity skfih
- 87% felt they had knpioved ther Determination skfih
- $3% felt they had anprovecl their Tecanwock skfih

EXTERNAL CONTEXT
For years Envision has championed the power of youth social action as a vehicle to devekip essential skQh
somethkig that was proven by our fast, gold-standard evaluation a few years ago. The ccilical bnportance of
essential skfih in helping young people from less advantaged backgrounds achieve in school, work and life is
gaining new attention and we hope pnoritisation.

Recent research fcom the Skifis Builder Paknerslip found that ct's the most disadvantaged individuah who aio aho
the least fikely to bugd the very skfih that improve life outcomes, creating a cycle of cfisadvantage and inequagty. "
Essenfial skfih are the ones that transfer across tine, roles and acbvfiies, compCmenting the academic and
technical skfih developed through schools and eogeges. And afi the research telh us that teachers, employers and,
most knportantly, young people want to bufid these skifis as woiL

The chagenges of the external envaonment remake severe. Even as the impact of the Covid pandemic has begun to
ebb, the eostM-living crisis is placing huge pressure on schooh, famgiee encl young people. We are inciodfiily
proud of our partner schools, busaiesses and supporters who eonbnue to go fiie extra mge to enable us to continue
to degver and suppok young people ckaing this time. We aco equafiy proud of what our young people have
aelievod and are achieving.

FINANCIAL REVIEW
Summary
Envision has another successful year linanciagy in the financial year 2021/22. Despite budgeting a smag deficit of
C21,057, we degvecod a modest surplus of 827,382 chic to an ovorpecfoimance on income as well as savings on
expencfitcao. Tlis surplus, akaqf wRh our umostrictecl reserves, wgl help us funcl the giowth that is planned in the
soning yean.

Duiaig the year we received income from the fofiewing sectoco: trusts and foundations 43% f2020/2021: 48%);
corporate 32% (2020/2021: 30%); individual donations 22% (2020/2021i 10%); statutory 0% (2020/2021i 8%)
and fees and consufianey 3% {2020/2021i 4%).

Further detaih of the financial acbvity cao set out in the statement of finaneial aefivRies on page 11~ At the end of
the year the charRy had net assets of 8510,0$8 (2020/2021: R482,716) analysed ai the balance sheet on page 12.

Reserves policy
The Trustees review free reserve levels annucNy and they are monitored throughout the year. Free coserves
exclude fixed assets and costrictecl funds and enable Envision to continue Rs operations in a changing envaonment.
Management regularly review funds wfihin the scope of the coserves policy to take in to account the latest targets
and assessment of risks and oppokuniTies.

The Trustees consider that in the light of plans to continue to develop charitable aetiviTies and to manage risk
Envision shoulcl target free ioseives at a level that wgl cNow Envision to prudently but effectively continue those
ape robe as.
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ENVIRONMENTAL VISION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2022

FINANCIAL REVIEW
Going concern
We have set out above a review of Envision's financial perfonnance and the general reserves posfiion. We aresatisfied that we have adequate fnancial resources and are able to manage the bushess risks beyond the end ofthe next 12 months.

We begeve that there are no material unowtainties that call hto doubt Envisions abigty to continue h operalion.Acconlingly, the accounts have been prepared on the basis that Envision is a gohg concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governmg document
The charity is controfied by Rs govemhg document, the Memorandum and Arbcles of Association, and constitutes a~mited company, fimRed by guarantee, as defined by the Companies Act 2000. The company was incorporated on22nd Aprg 2002 and registered as a charity on 0th Jarwary 2003.

Recruitment and appointment of new trustees
Envbonmentat Vision (Envision) advertises Rs Trustees positions through networks, contacts and openly throughthe media and on our websile. Anyone hterested in johing the Boanl of Trustees is required to complete anapplication form, hctudhg a personal statement outlnhg how thee sktgs and expenence meet the requirements ofthe tote. All shortfisted candidates are interviewed by the Chair of Trustees and Chief Executive. Feedback isprovided to both successful and unsuccessful candktates.

Organisational structure
The Board of Trustees is responsible for overseehg strategic development, fnarciat security and legal compgance.It holds the execubve to account over planned objecbves. The boanl meets quarterly over the course of the yearand Trustees are involved in other operational matters as needs cSctate.

ResponsiMy for day-to-day management of the charRy is delegated to the Chief Executive and SeniorManagement Team.

Induction and training of new trustees
All Trustees receive an induction peek including the NCVO 'Good Trustee Guide' and key organisafional pogcies anddocmnents. New Trustees meet wRh senior staff prior te appointment to nm through the organisation's structure,aetlvfiies, finances and future plans. Young Trustees receive a more in-depth induction and particular suppok fnunthe Head of Fhanee and Resowees to ensure that they are able to contrtbute fWty. Trustees periocficagy attendtop-up trainhg, altend events and visR ow regional a@icos.

Risk management
The Boanl of Trustees we responsible for ensurhg that the Chanty has the systems and means to providereasonable assurance against inherent risks. these risks include operational, fmanciat and regulalory risks. Envisionhas a categorised nsk assessment along with a nsk assessment register to identgy and score potenfial risks. TheBoanl of Trustees have acknowledged that systems have been estabgshed to mitigate the nsks presented and aresatisfied wfih the organisabon's handling of these matters.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Envbonmentat Vision for the purposes of company law) are responsiblefor preparing the Report of the Trustees and the financial statements in accordance with appgcabte law and UnitedKingdom Accounting Standants (United Kingdom Generaly Accepted Accounthg practice).
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ENVIRONMENTAL VISION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 jULV 2022

STATEMENT OF TRUSTEES' RESPONSISILITIES - continued
Company law requires the trustees to prepare financial statements for each fesancial year wlich give a true and fair
view of the state of alake of the charitable company aml of the kscoming resources and appfication of sesources,
bschssgng the bscome and expensRsae, of the charitable company for that perksd. In preparing those fasancial
statements, the tnsstees me required to

select ssdtable accosasting pogcies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make Judgements and eatbnatea that me reasonable and prudent;
prepase the fasancial statementa on the going concern basis unless E is inappsepriate to psesmse that the
charitable comply wgl continue in busksess.

The trustees are responsible for keeping preper accounting records which disclose with reasonable accsaecy at any
time the gnwscial posiTion of the charitable company and to enable them to ensure that the financial statementa
comply with the Companies Act 2006. They are also sesponsgsle for safeguarsgng the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other bsegularRiea.

ln ao far as the trustees are aware:

these is no relevant auiR information of which the charitable company's auditors ar» unaware; and
ihe trustees have taken ag steps that they ought to have taken to make themselves aware of any relevant auiR
information and to establish that the ausRess are awwe of that information.

AUDITORS
The ausRors, Clemence Hoar Cummings, will be preposed for se-appokstment at the forthconing Annual General
Reetksg.

cr 2oZ2

N M~L
S N Lough - Trustee
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REPORT OF THE INDEPENPENT AIJOITORS TO THE MEMBERS OF
ENVIRONMENTAL VISION

Opinion
We have aucNed the fasancial statements of Envisenmental Vision (the 'chantable company') for the year ended
31 July 2022 which comprise the Stalement of Fhswscial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The fasancial seporting
framewerii that has been appged ai ther pseparation is appgcabte taw and United Kingdom Accounting Standaicts
{UnRed Kingdom Generagy Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fah view of the state of the chasfiable company's affairs as at 31 July 2022 and of its incomhsg
sesocaves and appwcation of sesocuces, including Rs hscome encl expencNuse, for the year then ended;
have been properly psepased in acconlance with United Kingdom Qeneragy Accepted Accounthsg Practice; and
have been psepmed hs accordance with the sequhements of the Companies Act 2000.

Basis for opinion
We conducted our audi in accorcbsnce with Intesnational Standards on Aucfi5ng (UK) {ISAs (UK)) and applicable
law. Our sesponsgsiNies under those standarcts ase further described in the AucNois' sesponsgsBties for the audfi of
the financial statements section of our sepost. We are hsdepenclent of the charfiabte company in accordance with
the ethical requhements thai aie relevant to our aucN of the financial statements hs the UK, hsctucgng the FRC's
Etlicat Stwsctaid, and we have tuttgted our other etlicat sesponsibgtties in accordance with these requh»ments. We
begeve that the aucN evidence we have obtained is sufficient ancl appropnate to provide a basis for our ophsion.

Conclusions relating to going concern
In aucNhsg the financial statements, we have concludecl that the trustees' use of the gohsg concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not tdentiTied any malarial uncertahsties relating to events or
conditions that, indhmhsagy or collecbvely, may cast significant doubt on the chasfiabte company's abNty to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our cesponsgstNtes and the sesponsibQities of the tnsstees wkh respect to gohsg concern are described hs the
relevant secbens of this report.

Other infoinsatton
The trustees me cesponsgste for the other hsfesmation. The other infonnaBon comprises the information included hsthe Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the fasmsctat statements does not cover the other infonnatmn encl, except to the extent otherwise
expwcfily stated ai oia report, we clo not express any fosm of assurance conclusion thereon.

In connection wfih our audfi of the financial statements, our sesponsgstNy is to react the other infosmation and, hi
doing so, consider whether the other informalion is materiagy inconsistent with the financial statements or our
knowledge obtained in the audg or otherwise appears to be materially misstated. If we identify such materialhsconsistencies or apparent matenal misstatements, we are requhecl to cletermine whether this gives rise to amaterial misstatement in the fasanciat statements themselves. If, based on the work we have performed, weconctucle that there is a material misstatement of this elher hsfonnation, we am sequised to report that fact. Wehave nothing to report in tlis regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, basecl on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for wlich the financial statements arepsepasecl is consistent with the financial statements; and
the Report of the Trustees has been prepared in acconhsnce with appgcabte legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMSERS OF
ENVIRONMENTAL VISION

Matters on which we are required to report by exception
In the Ight of the knowleilge and understancfing of the chantable company and Rs envbonment obtabied in thecoiase of the auigt, we have not ikmtiTied material misstatements in the Report of the Tnistees.

We have nothing to report in respect of the fogowing matters where the Companies Act 2006 requles us to reportto you if, in ow opinion:
adequate accounting records have not been kept or returns adequate for oia auigt have not been received fiem
brwiches not visged by us; or
the financial statements are not ki agreement with the accounting reconls and returns; or
certain igsciesures ef trustees' iemiaieration speciTied by biw aro not mack; or
we have not received ag the information and explanations we reqube for our audi; or
the trustees were not entitled to take aihiantage of the smaI companies exemption from the requirement to
prepare a Strategic Report or in preparing the Repok of the Trustees.

Responsibilities of trustees
As explained mor» fugy in the Statement of Trustees' Responsgihties, the trustees {who are also the directors ofthe chaifiable company for the purposes of company law) ae responsgile for the preparation of the financialstatemenl» and for being satisfied that they give a tiue and fair view, anil for such internal control as the trustees
determaie is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In piepaiing the financial statements, the trustees are responsgile for assessing the charitable company's abIRy tocontinue as a going conceni, disclosing, as appgcable, matters related to going concern and using the goingconcern basis of accounting unless the tiustees efiher aitend to liquidate the charNable company or to ceaseoperations, or have no reagstic aRernative but to de so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMSERS OF
ENVIRONMENTAL VISION

Our responsibilities for the audit of the financial statements
Our objectives are to obtaki reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether chic to fraud or ener, and to issue a Report of the Independent Awlfiors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a gumentee that an auiN
conducted in accordance with ISAs {IIK) wR always iletect a material misstatement when it exists. Misstatements
can arise fiem fraud or ener and are considered material if, imfiviihiagy or in the aggregate, they could reasonably
be expecteil to kifluence the economic decisions of users taken on the basis of these financial statements.

The extent to which eur procedures are capable of detectbig rregularities, induding fraud is detailed belowi

We have designed ow work to ensuie that laws and regukitions have been aigieied to, and the transactions
widertaken by the Charity me pieperly reflected in the financial statements. We designeil proceduies which
kicluded, but were not RmRed toi

- Agreeing faiancial statement disdosuies to underlying supporting dociunentation.
- Enquaing of management as to actual and potential Nigation and dabns.

We have obtaineil a detafied understanding of the Charity's internal contiel systems and we have used the
Imowledge gained to identify any areas of risk of mis-statement or fraud.

- To address the risk of fraud tlueugh management bias and ovum' of conbels, we tested jownal entries to
identgy unusual trmisactions.

Makbig enquiries of management as to whore they considered these was susceptfiififiy to fraud, their Imowleilge
of actual, suspected, and afieged fraud

We have evakiated the appropriateness of accounting policies used and the ieasonableness of accountbig estimates
and related disdoswes made by the trustees.

We have concluded on the appiepriateness of the trustees' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertabity exists ielated to events or condRions that may cast
signiTicant doubt on the charitable company's abiNy to continue as a going concern. If we conclude that a material
uncertainty exists, we me iequbed to draw attention in ow awlilor's report to the related ifisclosures ai the
financial statements or, if such cgscloswes are inadequate, to mocfify our opinion. Our conclusions are based on the
audR evidence obtabied up to the date of our auditoi's report. However, future events or conditions may cause the
chantable company to cease to continue as a goaig concern.

We communicate wRh those charged wRh governance iegarifing, among other matters, the planned scope and
tbning of the audR and significwit awN faiifings, bictuding any signiTicant deficiencies in internal control that we
identify during oia audit.

We have then designeil our audit tests in each aiea to identify whether ai iespect of the transactions we have
selected for testkig the relevant conbels have operateil as expected.

A fwther description of our responsiNNies for the auiN of the financial statements is located on the Financial
Reporting Counc2s websRe at www. frc.org.uk/awNersresponsibfifiies. Tlis descrqition fonna part of our Report of
the Independent Audfioie.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ENVIRONMENTAL VISION

Use of our report
Tlis report is made solely to the charNable company's members, as a body, in accordance with Chapter 3 of Part16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charNable
company's members those matters we are required to state to them in an auditon' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume rosponsgdgty to anyone other than the
charkable company and the chantable company's members as a body, for our audR work, for this report, or for the
opinions we have fanned.

Lee Bhmden FCCA CTA (Senior Statutory Au%ter)
for and on behaN of Clemence Hoar Cummings
Chartered Accountants and Statutory Audgor
Riverside House
1-5 Corno Street
Romford
Essex
RMT TDN

Date: ~
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ENVIRONMENTAL VISION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 jULV 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unresbicted
fund
E

192,033

RestIicted
funds

6

50$

2022
Total
funds

E

102,541

2021
Total
funds

6

70,950

Charitable activities
Envision programmes

Total

251,878 440,521 602,300

443,011 441,020 $84,940

656,744

7,755

744,440

EXPENDITURE ON
Raising funds

Charitable activities
Envision programmes

Total

24,012

24,012

05,452

73S,004

833,546

05,452

762,106

857,558

65,625

601,277

666,$02

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

410,890 (302,517)
1$ (368,516) 368,516

51,383 (24,001)

27,382

27,382

77,547

77,547

RECONCILIATION OF FUNDS
Total funds brought forward 443,871 38e845 4$2e716 405,16$

TOTAL FUNDS CARRIED FORWARD 405,254 14,844 510,00S 4$2,716

The notes form part of these fblmsciat statements
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ENVIRONMENTAL VISION

BALANCE SHEET
31 jULV 2022

CURRENT ASSETS
Debtors
Cash at bank

14

Unrostncted
fund
6

3$,071
874,4$2

$13,563

Restricted
fluids

6

14,844

14,$44

2022
Total
funds

E

3$,071
88$,336

$28,407

2021
Total
funds

6

25,734
6$4,67$

720,413

CREDITORS
Amounts falgng due wglin one year 15 (405,309) (405,309) (224,697)

NET CURRENT ASSETS 50$,254 14,844 523,0$8 4$5,71B

TOTAL A$SET$ LE$$ CURRENT
LIABILITIES

PROVISIONS FOR LIABILITIES

508,254

17 (13,000)

14,844 523&098

(13,000)

495,716

(13,000)

NET ASSETS

FUND$
Unrestricted fumls
Restricted funds

TOTAL FUNDS

1$

4$5,254 14,844 510,0$8

4$5,254
14,844

510,098

482,716

443,871
3$,$45

482,716

These falancial statements have been prepared in acconhlnce with the provisions applicable to charitable
companies subject to the emag companies regime.

The financial statements were approved by the Board of Trustees aml authorised for issue on
~ ss ~ ~ ~ s CkC ss KesMrePeiea ~ anil wore signed on Re behalf bys

~L ~!
S N lough - Trustee

The notes form part of these felancial statements
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ENVIRONMENTAL VISION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JIJLV 2022

2022 2021
6

Cash flows from operating activities
Cash generated fnnn operations

Net cash provided by operating activities

1$4,657

104,657

138,086

138,086

Change in cash and cash equivalents
in the reporting period
Cash and cash equivalents at tho
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

104,657

6$4,67$

88$,336

138,086

555,603

604,670

The notes form part of these fnancial statements
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ENVIRONMENTAL VISION

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 jVLV 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022

E
2021

8
Net income for the reporting period {asper the Statement of
Financial Activities)
Adjustments for:
{Increase)/decrease in debtors
Increase in credNors

Net cash provided by operations

27,382

{13,337)
180,612

194,657

77,547

18,039
43,400

138,98B

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

At 1.8.21
8

694,679

694,679

694,679

Cash flow
E

194,657

194,657

194,$57

At 31.7.22
E

889,33$

889,336

889,33B

The notes form part of these fnancial statements
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ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JVLV 2022

ACCOUNTING POLICIES

Sasis of prepm ing the financial statements
The financial statements of the chaskable company, which is a pubic benefk entity under FRS 102, have
been prepasssd in acconlance with the Charkies SORP {FRS 102) 'Accounting and Reporbng by Charitiesi
Statement of Recommended Practice applicable to charities preparing ther accounts in accordance with the
Finmscial Reportisg Standanl applicable in the UK and Repubfic of Ireland (FRS 102) (effective 1 January
201$)', Financial Reporbng Standard 102 'The Fasancial Repostbsg Standard appficable in the UK and
Republic of Ireland' and the Companies Act 2006. The Rnancial statements have been prepared under the
historical cost convenfion.

Income
Afi ascome is recognised in the Statement of Financial Activities {SOFA) once the charity has entklement to
the funds, it is probable that the income wig be received and the amount can be measured refiably.

The fofiowmg specific pogcies are applied to parlicular categories of income:

Voluntary income by way of grants, donations and gifts are included in fug in the SOFA when receivable.
Grants, where enhtlement is not cosugUenal on the defivesy of a specgic performance by the chasky, are
recognised when the charky becomes entitleil to the grant

Donated services anil facgkies are inclwled at the value te the chasky wham tlis can be quantsTsed. The
vahse of services provided by volunteers has not been bsctuded in these accounts

Expenditure
Liabi%fies are recognised as expenditure as soon as these is a legal or construcfive obggation commkfing the
charky to that expendkuse, it is probable that a transfer of economic benefits will be soquiod in settlement
and the amowst of the obfigation can be measured refiably. Expenditure is accounted for on an accruah
basis msd has been classiTied under headisgs that aggregate ag cost relateil to the category. Whee» costs
cannot be ifirectly attrfisuted to pasticubsr heaifings they have been agecated to activities on a basis
consistent wilh the use of resources.

Allocation and apportionment of costs
Charitable actlvkies inctwle the sfirect costs of the Community-Apprentice Psssgrammes and the inifirect
support costs of defivering the programme.
Support costs aso afiocated between charkable programmes and governance, and between the charkable
programmes on he basis of estimated time spent by staN.
Governance costs comprise all costs involving the public accountabifity of the chaitty and its compfiance wkh
regubstien aml good practice.

Taxation
The charky is exempt from corporation tax on Ns chasltable activities.

Fund accounting
Unrestricted funds can be used in acconhmce wkh the charitable objectives at the sgscretion of the trustees.

Restricted funils can only be used for particular restricted purposes wkhin the objects of the charity.
Restrictions arise when specified by the donor or when fsmds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is asctuded in the notes to the financial
statements.

Pension costs msd other post-retirement benefits
The charkable company operates a defined contstbution pension scheme. Contributions payable to the
charkable comply's pension scheme are charged to the Statement of Financial ActivNies in the period to
which they relate.
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ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

2. DONATIONS AND LEGACIES

Donations
GiR aid

2022
E

170I250
22,2$1

1$2s541

2021
E

72'710
7,240

7$,$50

3. INCOME FROM CHARITASLE ACTIVITIES

Grants
Consultancy
School eontrglutions

Activity
Envision programmes
Envision plogrammes
Envision plogrammes

2022
E

662,8$$
2,750

26,750

692,399

2021
E

631,144
5,500

20,100

656,744

Grants received, included in the above, are as fogowsl

The Caleers and Enterprise Company
Jack Petehey Foundation
John Laing Charitable Trust
The Folk Jackson Foumlation
The Egsabeth and Prklee Zaiger Trust
The IIHgam Wales Memonal Ttust
Paul Hamlyn Foundation
The Dulverton Trust
The Valtners' Company
The Wolslipful Company of Grocers
CAF Resgience Fund
Other Grants

2022
E

32,550

10,000
5,000

30'000
30,000

5,000
500

65,000
484/849

662,89$

2021
E

55,377
3,750

30,000
10,000
5,000

10,000
50,000
40,000

5,000
5,000

417,017

631,144

4. OTHER INCOME

In 2021 grants made avagable by the Government's Coronavbus Job Retenbon Scheme to support the
chargy through the Covid-1$ pandemic have been included in other mcome of E7,755.

Page 16 continued".



ENVIRONMENTAL VIS ION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

5. RAISING FUNDS

Raising donations and legacies

Staff costs
Other fundraising costs

2022
E

70,$5$
24,594

05,452

2021
8

58,857
60768

65,625

6. CHARITABLE ACTIVITIES COSTS

Envision programmes

Direct
Costs {see

note 7}
8

484,608

Support
costs {see

note 8}
8

277,408

Totals
8

762,106

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Other dbuct costs
Direct costs

2022
E

423,663
1,$77

50,05$

4$4,60$

2021
8

343,107
7,011

42,012

362,130

8. SUPPORT COSTS

Envision pregrammes

Management
8

2630615

Fbcmsce
8

1,868

Governance
costs Totals
8 8

11,825 277,408

Support costs, bccluded in the above, are as fogows:

Wages
Rent and rates
Incmerce
Computer consumables
ONice consumables
Sundries
Bad debt
Governance staN costs
Aucgtocs' remunera5on
Aucgtocs' remunerabon for non aucgt work
Bank charges

2022
Envision

programmes
C

132,191
55)715

1,842
68,$37

2,001
3,020
1,068
4,662
5,488
1,455

210

277,40$

2021
Total

actnnTies
8

111,552
46,$34
1,504

26)205
2,556
1,034
6,296
5,265
50134
1,683

184

200,147

Page 17 continued. ~ ~



ENVIRONMENTAL VIS ION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

$. NET INCOME/{EXPENDITURE)

Net nceme/{expendgure) is stated after chartpng/{credRing):

AudRon' remuneration
Auditors' romunerabon for non auIN woek

2022
E

5,48$
1,455

2021
E

5,134
1,B83

10. TRUSTEES' REMUNERATION AND BENEFITS

These were no trustees' romunerabon or other benefits for the year ended 31 July 2022 nor for the year
ended 31 July 2021 ~

Trustees' expenses

Rebnbursed Fundraising and volunteer expenses totalgng 8560 (2021: EBB) were paid to one of the
trustees.

11~ STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022
E

5$2,246

27,620

2021
E

4$6,$30
39,281
22,570

B31,374 $18,781

The average monthly number of employees durmg the year was as follows:

Programme coongnabon
Fundraising

2022
1B

2

2021
1$

1

18 1B

The number of employees whose employee benefits {excluding employer pension costs) exceeded 660,000
was I

E60,001 - 870,000
2022

1
2021

Key Management Personnel

The key management fnnsennel of the charRy compnse the Trustees, the Chief Execubve Oificer (CEO) and
the Director of Finance and Resources. Due to transitional arrangements in 2020-2021 there wore three
separate CEO's, one ef which was our Deputy CEO. The pnor year cost includes all four members in
2020-2021. In 2021-2022 there was a transition from the outgoing Heel of Finance and Resources to the
buoming Dboctor of Fmance and Resources mid yew'. The total remunerabon of key management personnel
dunng the year 2022-2021 was 8116,088 for 3 people {2021:6162,1$4 for 4 people).

Page 18 continued. .~



ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

12. MATERIAL TRANSFERS

C368,516 {2021:C182,502) was transfened from the unrestricted funds in favour of the restricted funds as
a contrgrulon towards the Envision programme.

13. COMPARATI YES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
tlnrestricted

fund
C

Restricted
funds

C

Total
funds

C
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Envision pregrammes

Other a&come

Total

7S,SSO

1$1,230

271,180

485,514

7,755

473,28$

79,950

B56,744

7,755

744,449

EXPENDITURE ON
Raising funds

Charitable activities
Envision programmes

Total

11,132

11,132

65,625

590,145

655,770

65,625

601s277

666,9O2

NET INCOME/{ EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

260,04$
{182,501 )

77,547

366,324

{1$2,501)
182,501

38,845

77,547

77,547

405,169

TOTAL FUNDS CARRIED FORWARD 443,871 38&845 482,716

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022

C
3$,071

2021
C

25,734

Prspayments and accrued i&come i&eluded accrued ncome of C23,50$ (2021: C15,105)

Accrued income

Movements in the year

Accrued income at 1 August 2021
Released dumg the year
Arising in the year

2022
C

15,105
(15,105)
23,50$

2021
C

28,92B
(28,$26)
15,10S

Page 1$ continued. ..



ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

Balance at 31 July 2022 23,509 15,10$

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Accruais and deferred hrcome

2022
8

23,097
382,212

405,309

2021
8

11,040
213,657

224,697

Accnrals and deferred income includes deferred income of 6361,649 {2021r R198,167|

Movements in the year

Defened income at 1 August 2021
Released durhrg the year
Arising in the year

Balwrce at 31 July 2022

2022
E

198,167
{198,167)
361,649

361,649

2021
6

151,036
{1510036)
198,167

198,167

16. LEASING AGREEMENTS

Minhnum lease Payments under non-cancegable oyerafing leases fall due as follows:

IIVrthin one year
Between one and five yean

2022
E

15s813
1,374

17,187

2021
6

13,304
9,548

22,8$2

17. PROVISIONS FOR LIABILITIES
2022

E
13,000

2021
6

13e000

Page 20 contlml elf »» ~



ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 jULV 2022

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.8.21
E

443,871

Net
movement

in funds
E

418,888

Transfers
between At

funds 31.7.22
E E

(368,51B) 485,254

Restricted funds
London
Birmingham
Bristol
National programmes

TOTAL FUNDS

3$,845

38,845

482,716

(170,088)
(86,653)

(111,775)
(24,001)

(382,517)

27,382

170,0$$
86,653

111,775

36$,516

14,844

14,844

510,098

Net movement in funds, included in the above me as fogows:

Incoming
resources

E

Resources
expended

E

Movement
in funds

E
Unrestricted funds
General fund 443,911 (24t012) 419e899

Restricted funds
London
Birmingham
Bristol
National programmes

170,336
136,501
134,182

(340,424)
(223,154)
(245,8B7)

(24,001 )

(170,088)
($6,653)

(111,775)
(24,001)

TOTAL FUNDS

441,028

884,840 (857,55$) 27,382

(833,546) (382,517)

Page 21 continued. ~.



ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 jULV 2022

1$. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.8.20
6

366,324

Net
movement

in funds
8

260,048

Transfers
between

funds
6

{182,501)

At
31.7.21

6

443,871

Restricted funds
london
Birmingham
Bristol
National pregrammes

TOTAL FUNDS

3$,845

38,845

405,169

P5,838)
g6,122)
{$0,541)

75,838
26,122
80,541

{182,501) 1$2,501

77,547

3$,$45

38,845

482,718

Compaabve net movement in funds, included in the above are as fogows:

Unrestricted funds
General fund

Incoming
resources

6

271,180

Resources Movement
expended in funds

6 6

{11,132) 260,048

Restricted funds
lonchm
Birningham
Bristol

TOTAL FUNDS

216,311
150,028
108,932

473,269

744,449

{292,149)
(176,148)
(187,473)

(855,770)

{666,902)

P5,838)
(26,122)
{80,541)

(182,501)

77,547

Page 22 continued. ~ ~



ENVIRONMENTAL VISION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 JULY 2022

1$. MOVEMENT IN FUNDS - continued

A cunont year 12 months and prior year 12 months combined posiTion is as fogows:

Unrestricted funds
General fuiul

Restricted funds
London
Birmingham
Bnstol
National pregrammes

TOTAL FUNDS

At 1.8.20
8

366,324

3$,845

3$,845

405,189

Net
movement

in funds
8

679,947

{245,$28)
{112,775)
{1$2,316)

{24e001)

{575,018)

104,929

Transfers
between

funds
6

{551,017)

245,926
112,775
192,316

551,017

At
31.7.22

495,254

14,844

14,844

510,098

A current year 12 months and prior year 12 months combined net movement in funds, included bi the above
ae as folbwsi

Incoming
resources

8

Resources
expended

8

Movement
in funds

8
Unrestricted funds
General fund 715,0$1 {35,144) B7$,$47

Restricted funds
London
Birmingham
Bristol
National pregrammes

3$6,647
286,527
241,124

{832,573)
{3$$,302)
{433,440)
{24,001)

{245,926)
{112,775)
{1$2,316)

{24I001)

$14,298 {1,489,316) {575,018)

TOTAL FUNDS 1,629,389 {1,524,460) 104,929

1$. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 July 2022.
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ENVIRONMENTAL VISION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JtJLV 2022

2022! 2021
6

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gdt aid

Charitable activities
Grants
ConsuRmscy
School contrgrutions

170,250
22,291

192,541

662,899
2,750

26,750

692,399

72,710
7e240

79I950

631,144
5e500

20,100

656,744

Other income
Job retention scheme

Total incoming resources 884,940

7,755

744,449

EXPENDITURE

Raising donations and legacies
Wages
Other fundndsng costs

70,85$
24,594

95,452

5$,857
6,768

65,625

Charitable activities
Wages
Social security
Pensions
Other direct costs
Direct costs

Support costs
Management
Wages
Rent and rates
Insurance
Computer consumablos
ONiee consumables
Sundries

344,535
51,508
27,620

1,977
59,058

484,698

132,191
55,715

1,842
6$,837
2,001
3,029

263,615

2$1,256
39,281
22,570

7,011
42,012

392,130

111,552
46,834

1,504
26,205

2,556
1,934

190,585

This page does not form part of the statutory faImcial statements
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ENVIRONMENTAL VISION

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JULY 2022

2022 2021

Management
Finance
Bad debt 1,$68 6,2$6

Governance costs
Governance staff costs
Audgors' remuneration
AucNors' remuneration for non aucN work
Bank charges

4,662
5,48$
1,455

21$

5,265
5,134
1,683

184

Total resources expended

Net income

11,825

857,558

27,382

12,266

666,$02

11,541

This page does not form part of the statutory faiancial statements
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