
































































































































West Cliff (Tendring) Trust
Independent Examination findings report for the year ended 30 September 2022

July 2018



Yours sincerely, 

Thomas Maddocks, ACA, FMAAT
Partner, Griffin Chapman

Firstly, we would like to express our thanks to all members of staff who assisted us 
in carrying out our Independent Examination work and we are grateful for the time 
they have taken to help with our queries.

Griffin Chapman are pleased to present this report for the sole attention of the 
trustees of West Cliff (Tendring) Trust, which contains information from our 
independent examination work for the year ended 30 September 2022 including:

- Independent Examination opinion in accordance with section 145 of the 
Charities Act 2011;

- Matters which arose which we consider should be brought to your attention;
- Material adjustments and unadjusted amendments to the financial statements; 

and
- Other matters, if any, arising from the independent examination that, in our 

professional judgement, are significant to the oversight of the financial reporting 
process.

This memorandum is strictly confidential and although it has been made available to 
management to facilitate discussions, it may not be taken as altering our 
responsibilities to the charity arising under our independent examination 
engagement letter. The contents of this letter should not be disclosed to third 
parties without our prior written consent. No responsibility is assumed to third 
parties.

The Trustees
West Cliff (Tendring) Trust
Tower Road
Clacton on Sea
Essex
CO15 1LE

Griffin Chapman
4 & 5 The Cedars, Apex 12

Old Ipswich Road
Colchester

Essex, CO7 7QR

27 April 2023
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Independent examination summary

We have completed our independent examination of the financial statements for the year ended 30 September 2022.

We as the examiner are not required to form an opinion as to whether the accounts show a true and fair view. Rather, the objective of the examination is to enable us 
to state whether, on the basis of procedures carried out, anything has come to our attention that causes us to believe that the accounts are not prepared, in all material 
respects, in accordance with the financial reporting framework. In other words, it is a form of negative assurance. For the purposes of expressing negative assurance, 
we should be able to obtain sufficient appropriate evidence – primarily through enquiries and analytical procedures – to be able to draw these conclusions.

Other matters which may cause concern are reported on an exception basis, if they arise during the course of the examination.

Our independent examination is, therefore, not designed to identify all control weaknesses and the matters reported are limited to those deficiencies that we have 
identified during our work.

We have complied with the Independent Examination requirements and all threats to our independence, as identified to you, have been properly addressed through 
appropriate safeguards.  No additional facts or matters have arisen during the course of the independent examination that we wish to draw to your attention and we 
confirm that we are independent and able to express an objective view on the financial statements.

Our Independent Examination Report

We anticipate that our independent examination report will be unqualified.

We have no concerns and have come across no matters in connection with the examination to which attention should be drawn in our report in order to enable a 
proper understanding of the accounts to be reached. 
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1. Findings and recommendations  
from our independent examination
This section of our report includes our findings and recommendations that we identified during our examination work. 

We have prioritised our recommendations into the following categories: 

- High– matters that we consider fundamental, against which management should take action as soon as possible; 
- Medium – matters that we consider significant, that should be addressed within a reasonable/ defined timeframe; and 
- Low – matters that merit attention and would improve overall control, or are options to promote better or more efficient practices
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Observation and risk / 
impact

Grading Findings & recommendations Management response and 
action planned

Timescale and 
responsibility for 
implementation

The accounting records had 
not been maintained to an 
adequate standard during the 
year. Opening balances had 
not been agreed from the 
previous year, and 
transactions had not been 
fully posted.

High This has been addressed by the 
Trustees since the year end and 
responsibility for the accounting 
function has passed to the new Finance 
Manager and delegated to the 
bookkeeper, who has introduced new 
controls and brought the accounting 
records up to date



1. Findings and recommendations  
from our independent examination continued
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Observation and risk / 
impact

Grading Findings & recommendations Management response and 
action planned

Timescale and 
responsibility for 
implementation

Blocked input VAT had not 
been accounted for in the 
accounting records and had 
not been shown as an 
expense in the management 
accounts.

Medium
This has been discussed with the new 
bookkeeper, who has brought the 
records up to date and is now in a 
position to make the relevant entry on a 
monthly basis.

The VAT returns were 
outsourced and the 
supporting calculations and 
explanations were not clear.

HMRC opened a review into 
the March 2022 VAT return, 
and subsequently amended 
the return submitted. 

Medium The Charity has now transitioned to 
Sage and has reliable accounting data 
along with the new bookkeeper settled 
in, and we would recommend that the 
VAT function is brought in house going 
forward, if the bookkeeper was 
confident to complete this process and 
had enough time.



2. Matters raised in previous year’s 
findings report

Observation and risk 
/ impact

Grading Findings & recommendations Management response and action 
planned

Timescale / 
responsibility

The accounting records of 
the Charity are maintained 
to the required standard.

High
The accounting records presented were 
not up to date for a charity of this size 
and complexity. The charity should 
review and ensure its accounting function 
has enough time to complete the work 
required. We understand the treasurer 
changed around the year end and there is 
time required to understand the role.

The charity has a large volume of small 
transactions, and the bookkeeping seems 
to be a timely process. We would 
recommend employing a bookkeeper or 
outsourcing the accounting function if 
the trustees and management team find 
the task too time consuming.

Trustees recognise that this was a very difficult year 
with regards to keeping our accounting records up 
to date.

Our previous treasurer sadly died in November 
2020 and our assistant treasurer, Dave Clark, 
stepped in and did the best he could but he made it 
clear this was short term. Our current Treasurer, 
Joy Wicks, joined the Trust in April 2021 (more 
than halfway through the financial year) and was 
appointed Treasurer in May 2021.  The handover 
was not as smooth as it could have been as Dave 
Clark also resigned in September 2021 and Joy has 
had a lot to pick up.  Additional problems occurred 
when moving from the Paxton accounting system 
(introduced by the previous Treasurer) to Sage 
halfway through the year.

Continued into next section
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The following table presents matters that have been previously raised in management reports and highlights where it is thought that actions are yet to be 
implemented. 

Matters that have not yet been resolved will be shown in our examination findings this year once again.



2. Matters raised in previous year’s 
findings report continued

Observation and risk 
/ impact

Grading Findings & recommendations Management response and action 
planned

Timescale / 
responsibility

Completeness of the 
accounting records. High

Bank statements for all accounts were 
initially not available. Consequently, not all 
the transactions in those bank accounts 
were included in the accounting records.

The bank accounts were not reconciled 
and agreed to the accounting records. We 
would strongly recommend this is 
completed weekly/monthly to ensure the 
records are up to date and accurate.

Year-end adjustments made in the 
previous accounts to 30 September 2020 
had not been included on the accounting 
system. It is important that any 
adjustments made at the year end are 
reflected back into the accounting system, 
to ensure it reflects the true opening 
position of the charity at any one time.

Continued from previous section

In addition the trustees had been unhappy with 
accountants, CBS, for quite some time and decided 
to change.  They agreed to move VAT returns and 
payroll in April 2021 to In For A Penny and to move 
annual accounts inspection to Griffin Chapman.  
The CBS handover was not as smooth as the 
trustees would have liked.

As a result of this and your recommendations, the 
Trustees agreed at their meeting in June that we 
should look for a self employed bookkeeper to carry 
out the tasks recommended in your letter including 
weekly bank reconciliation.   This has now been 
done and the bookkeeper is employed currently for 
one day a week with an additional 2 hours on a 
second day to ensure everything is up-to-date as 
recommended before the end of year.
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The following table presents matters that have been previously raised in management reports and highlights where it is thought that actions are yet to be 
implemented. 

Matters that have not yet been resolved will be shown in our examination findings this year once again.



2. Matters raised in previous year’s 
findings report continued

Observation and risk 
/ impact

Grading Findings & recommendations Management response and action 
planned

Timescale / 
responsibility

There remains some 
uncertainty regarding the 
status of the Friends of 
West Cliff Theatre, and 
how to account for 
fundraising transactions, 
income and costs.

Low
We would be happy to have a meeting to 
discuss this with you to clarify the 
fundraising activities of the charity, and 
how transactions should be posted.

Trustees agree that we should arrange a meeting 
with you, our Treasurer and the Friends’ treasurer 
asap to ensure everything is in order before the end 
of the next financial year.

Meeting has 
since been held 
and overall 
approach 
confirmed.
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The following table presents matters that have been previously raised in management reports and highlights where it is thought that actions are yet to be 
implemented. 

Matters that have not yet been resolved will be shown in our examination findings this year once again.



3. Summary of Journal Adjustments
The table below summarises the adjustments made to the accounts during our examination work, and agreed with the finance manager and bookkeeper;
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Adjustments Balance Sheet 
Impact £

Statement of Financial Activities 
Impact £

Per Draft Accounts presented for independent examination 2,372,147 49,760

Depreciation on fixed assets for the year (13,800) (13,800)

Accrued grant income brought forward matched against receipts in year (27,500) (27,500)

Reanalysis of deferred income brought forward 93,162 93,162

Deferred income carried forward at year end recognised (162,536) (162,536)

Increase in independent examination fee accrual (175) (175)

Correct unidentified historic suspense account balances brought forward 3,240 3,240

Inclusion of box office sales and other income banked on 2 October 2022 9,626 9,626

Continued:



3. Summary of Journal Adjustments continued

The table below summarises the adjustments made to the accounts during our examination work, and agreed with the finance team;

11

Adjustments Balance Sheet 
Impact £

Statement of Financial Activities 
Impact £

Blocked input VAT recognised as cost (85,079) (85,079)

Freehold property revaluation 296,993 296,993

Correction of cash balance at year end (451) (451)

Per Final Accounts to be signed by Trustees 2,485,627 163,240



4. Independence and ethics

Facts and matters that bear upon our objectivity and 
independence

We confirm that we comply with the Ethical Standards for Independent 
Examiners.

There were no significant threats to our independence and objectivity 
identified during the Independent Examination work.

Griffin Chapman are able to assist in the final preparation of the financial 
statements, from the information given by your senior management and 
finance team. This work is computational, and your informed management 
then review and confirm the final draft of the financial statement and ensure 
they are as expected.
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Fees this year

We confirm that the fee charged during the year in respect of services 
performed for West Cliff (Tendring) Trust were agreed with the Trustees when 
our appointment began, and are comparable to the previous year.

Service Fee, net of VAT

Independent examination and 
preparation of accounts £ 1,875

Further services

Griffin Chapman offer a range of other specialist services. 

We would be happy to discuss the scope of any other work and agree an 
estimate of the fee in advance of commencing activity.



5. Useful links and updates in the sector

My Charity Commission Account

The Charity Commission plans to launch My Charity Commission Account, an online service for trustees, managers and accountants. The account will be the new 
way to access the Charity Commission’s online services from Spring 2023 and it will provide tailored support and information to help charities run their organisations 
effectively. It is also to be used by other people authorised by the charity, such as accountants or lawyers.

Online services to be made available include updating charity details, submitting annual returns, and making changes to a governing document, a charity’s name or 
financial year end.

Further details including how to setup the account can be found via the page: https://www.gov.uk/guidance/setting-up-my-charity-commission-account

Charities and Investment matters 

In November 2022, the Charity Commission released an update on its investment guidance, Charities and investment matters: a guide for trustees (CC14) to reflect 
the Butler-Sloss ruling. This confirmed that it is progressing a wider redesign and update of CC14, including clarifications on social investments which are made 
under separate powers. It confirmed that charities can continue to rely on the legal position in CC14 when making investment decisions. The Commission also stated 
that charity trustees’ primary and overarching duty is to further the purposes of the charity. Therefore they can, where appropriate, make financial investments 
designed only to secure the best financial return.

The effects on the balance sheet could include:

•Where new ethical investments have been made, the need to clearly assess the classification of the investments including determining 
whether an investment is a financial investment or in fact a social investment and the subsequent accounting and disclosures are appropriate; 
and
•The need to consider enhancing disclosures and information in the Trustees’ Annual Report and notes to the financial statements 
surrounding investments. This could include greater explanation of investment disposals and additions, investment policies, the types of 
investments held and purposes by which they are held.

An updated version will be published in the Summer 2023 on the page: https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-
trustees-cc14
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4 & 5 The Cedars, Apex 12
Old Ipswich Road

Colchester
Essex 

CO7 7QR

Thank You
Thank you for your attention in reading our findings report. If you have 

any further queries, please do not hesitate to contact me on 01206 
842000 or Thomas@griffin-chapman.co.uk.

Thomas Maddocks, ACA, FMAAT
Independent Examiner
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