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WORCESTER YMCA

REPORT OF THE BOARD
The Board is pleased to present its report and audited financial statements for the year ended 31 March 2022.

Reference and administration information

Charity Name Worcester YMCA

Charity Registration Number 1102766

Company Registration Number 05056873

Chief Executive & Company Secretary Dr Annette Daly
Board

The Board is composed of the following individuals:

Phillip Simpson Chair, Resigned 21 November 2022

Lindsay Sartori Chair (from January 2023), Appointed 10 December 2021
Mike Higley

Simon Hill

Dr Juliet Horne Vice Chair, Resigned 18 December 2022

Emma Cartwright Appointed 18 July 2022

Hugh Protherough Appointed 17 May 2022 / Resigned 22 December 2022
Diana Drew Resigned 22 March 2022

Paul Taylor Appointed 22 March 2022 / Resigned 16 November 2022

Members of the Board are directors of the Association for the purposes of company law and trustees of the
Association for the purposes of charity law.

Registered Office Auditors Bankers Solicitors
Gordon Anstis House Cooper Parry Group  Unity Trust Bank plc MFG Solicitors LLP
Loxley Close Limited Nine Brindley Place Adam House
Redditch Cubo Birmingham Birmingham Birmingham Road
Worcestershire Office 401 B1 2HB Kidderminster
B98 9JS 4t Floor Worcestershire

Two Chamberlain DY10 2SH

Square, Birmingham

B3 3AX
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WORCESTER YMCA

REPORT OF THE BOARD (continued)
Structure, Governance and Management
Constitution
The Association is a charitable company limited by guarantee and not having a share capital, with members
required to contribute up to a maximum of £1 each, should there be a deficiency on winding up. The Association

is governed by its Articles of Association, which were reviewed by the Board in 2013.

Organisational structure

The Association is governed by its board of volunteer trustee directors, responsible for overseeing strategy and
policy, approving annual budgets & accounts, who work in conjunction with the senior executive staff who
recommend strategy, policy and exercise operational management. They hold five meetings per annum to
consider business and progress against agreed plans plus hold strategic discussions and consider future work
and direction. On appointment trustees receive induction including Charities Commission input. Attendance at
meetings, interests and skills is monitored and reviewed annually. The YMCA movement offers support,
development and benchmarking information. Codes of Governance and Conduct have been adopted.

The Association is part of the worldwide YMCA movement and is affiliated to the National Council of YMCAs in
England and through them to the World Council of YMCAs. It receives no funds from either the National Council
or the World Council, but pays an affiliation fee to the National Council of YMCAs.

The Board oversees and endorses or challenges the short and medium term strategies recommended by the
senior executive staff. The Board aims to ensure the long term interests of the Association are not adversely
affected by decisions taken in the medium term and ensures the ethos and values of the Association are
maintained.

The day-to-day control of the Association’s operations is exercised by the senior management team made up of
the Chief Executive, Interim Deputy Chief Executive (fixed term six month post from February 2022), Head of
Children and Families and Youth, Head of Adult and Communities, Head of Finance and Head of HR and
Development Manager. The Chief Executive attends Board meetings and members of the senior management
team are invited where appropriate to encourage wider contact between directors and staff. In setting the salaries
of the senior management team the Board considers benchmark information from other appropriate organisations
in the YMCA movement.

The Association is organised so that those for whom activities are provided and key stakeholders are involved in
the design, monitoring and evaluation of that provision; clear access to senior management and the volunteer
Board is integral to the structure and is part of our engagement process.

Recruitment and appointment to the Board

The Board consists of up to fifteen elected members who are appointed for a three-year term, but who may stand
for re-election at the end thereof. Members who are co-opted during the year are appointed up until the next
Annual General Meeting when they are eligible for election. Board members are elected by the Members of the
Association at the Annual General Meeting. Worcestershire YMCA Limited is the sole corporate member of
Worcester YMCA.

All Board members acknowledge their Christian faith and are appointed by the sole member.

The Directors of the company are also charity trustees for the purposes of charity law and throughout this report
are collectively referred to as the board members. Board members give their time voluntarily and receive no
benefits from the charity in respect of this commitment. Any expenses reclaimed from the charity or payments
made to them are set out in the notes to the accounts.

It is the aim of the board members to have the Board made up of individuals from the community it serves and
simultaneously achieve a rich diversity of perspectives and experience, competent to oversee the operations of
the Association. The board seeks to recruit new members accordingly. Potential board members are made aware
of the aims and purposes of the YMCA Movement and must indicate their desire to join the Movement and accept
the responsibilities involved.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)

The perspectives, experience and skills of individual Board members are considered to ensure a balance across
the Board. Board members are initially co-opted to the Board until the following Annual General Meeting.

Board member induction and training

As part of their induction programme, new Board members are provided with a welcome pack including copies
of literature produced by the Charity Commission and the YMCA Movement, including the YMCA Code of
Governance. Background information relating to the Association including copies of the articles of association,
latest financial information, copies of minutes and policies are included in the welcome pack. The Board schedule
five meetings per annum for ordinary business plus meetings to consider the work of the association and future
direction.

As part of the YMCA Movement, Board members have access to its board development programme and training,
support and benchmarking information. The Board undertakes periodic background and skills audits and as a
result identifies certain characteristics it will require of future members. Attendance at Board meetings is
monitored.

The Association works in partnership with other organisations, funders and commissioners that are compatible
with its ethos and values.

Code of Governance

The Association’s Board has adopted the National YMCA Code of Governance based on the National Housing
Federation Code of Governance.

Statement of Board responsibilities

The Board (comprises of trustees, who are also directors for the purposes of company law) is responsible for
preparing the Report of the Board and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the board to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Association and of the incoming resources and application of resources, including
the income and expenditure, of the Association for that period. In preparing these financial statements, the board
is required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in operation.

The Board is responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the Association and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Association and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Board is responsible for the maintenance and integrity of the corporate and financial information included on

the Association’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)
Provision of information to auditors

We, the Board members of the Association who held office at the date of approval of these financial statements
as set out above each confirm, so far as we are aware, that:

there is no relevant audit information of which the Association’s auditors are unaware; and

we have taken all the steps that we ought to have taken as board members to make ourselves aware of
any relevant audit information and to establish that the Association’s auditors are aware of that
information.

Corporate Governance - internal financial control

The Board acknowledges its ultimate responsibility for ensuring that the Association has in place a system of
controls that is appropriate to the various business environments in which it operates. These controls are
designed to give reasonable assurance with respect to the:

e reliability of financial information used within the Association or for publication;
e maintenance of proper accounting records; and
e safeguarding of assets against unauthorised use or disposal.

It is the Board’s responsibility to establish and maintain systems of internal financial control. Such systems can
only provide reasonable and not absolute assurance against financial misstatement or loss. Key elements include
ensuring that:

o formal policies and procedures are in place, including the documentation of key systems and rules
relating to the delegation of authorities, which allow the monitoring of controls and restrict the
unauthorised use of the Association’s assets;

e experienced and suitably qualified staff take responsibility for important business functions; annual
appraisal procedures have been established to maintain standards of performance;

o forecasts and budgets are prepared which allow the Board and management to monitor the key business
risks and financial objectives, and progress towards financial plans set for the year and the medium term;
regular management accounts are prepared promptly, providing relevant, reliable and up to date financial
and other information and significant variances from budgets are investigated as appropriate; and

e all significant new initiatives, major commitments and investment projects are subject to formal
authorisation procedures, through the Board members and others.

The Board receives and reviews regular reports from management, internal audit and from the external auditors
to provide reasonable assurance that control procedures are in place and are being followed.

Formal procedures have been established for instituting the appropriate action to correct weaknesses identified
from the above reports.

Risk management
The Association maintains a risk register covering governance, operational, financial, external and compliance
risks. The Board receives and reviews regular reports from management including major risks facing the

Association and action taken to reduce or mitigate the effects of those risks.

The Board categorises risk into five main headings: Governance, Operational, Financial, Environmental or
external and Compliance. The key risk in each heading is identified below:
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WORCESTER YMCA

REPORT OF THE BOARD (continued)

Risk management (continued)

Risk Mitigation and further action to be taken.
Governance - loss of Trustees continue to act as champions for each area of policy, policies are
key staff reviewed regularly, skills and role descriptions are identified, a training matrix

identifies skills gaps, training is budgeted and undertaken, the strategic plan is
approved by the Board, appraisals are conducted regularly.

Operational — project / | The organisation has adopted models to demonstrate how and why new and
service development existing projects are in line with charitable objects and to better define and
communicate our activities. To continue to enhance development of new plans
in line with objects. Further action: review operational strategy and accelerate
implementation. Develop future plans for childcare provision in Worcestershire.
Financial - dependency | Strategic plans aim to change the mix of income and the provision of services that
on limited income are less dependent on Government policy. Specific opportunities identified.
sources Acquisition of a trading subsidiary has diversified income. Further action: Review
strategic plan in line with income dependencies. Realise opportunities identified
and monitor success of diversification plans and organisational capability to ensure
they match future requirements.

Environmental or Networking and lobbying to minimize adverse policy changes and their effects.
external factors - Regular market scanning. Members of YMCA policy groups and relevant local
changing government | groups. Further action: Engage a wider audience particularly potential service
policy users in the provision of data and case studies for influencing policy and ensure
other initiatives in diversification are coordinated. Conduct research with target
audiences.
Compliance - Systems to ensure compliance with legislation, regulation and reporting are robust.
diversification of Further action: identify and monitor the effect on existing compliance of diversifying
activities activity and consider any new compliance such diversification will introduce.
COVID19

The Covid 19 pandemic continued to create some practical difficulties in delivering some of our services
especially in early years and childcare but we are continuing to see recovery here.

Financial Review
Reserves

The Association makes adequate provision, by way of financial reserves, to enable the discharge of statutory
and contractual obligations and to support continuity of business in the face of potential risks.

The Board considers there are sufficient assets to meet obligations as they arise. Net current assets are
£1,327,510 (2021: £1,480,347).

The overall funds of the Association have decreased as a consequence of a deficit arising from operational
expenditure exceeding income in the year under review. It should be noted that central costs have not been
apportioned between YMCA Worcestershire Limited and the Association for operational reasons.

The Association does not trade for profit, but plans for income to exceed expenditure each year, ensuring a
margin of safety to manage the unexpected, its Articles prevent the distribution of reserves, which are instead
applied to further the aims and objectives.

The Board has reviewed its reserves policy and the designation of reserves in the light of the changes to
accounting standards. The policy is to aim to maintain funds in reserves at least sufficient to fund 2 months total
expenditure (£195,315) to cover the eventuality of a material decline in incoming resources and to hold at least
half of that amount in cash at bank. It will reqularly review this policy having regard to the changing financial,
regulatory and competitive environment in which the charity operates.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)
Employment of disabled persons
The Association operates an equal opportunities employment policy and is committed to be a Disability Employer.

Objects and activities

As a Christian charity committed to helping people, especially the young, particularly at times of need, without
discrimination, our faith calls us to stand alongside people on their personal journey, and help them develop in
body, mind and spirit.

Accordingly, demonstrating our Christian faith and sharing it through social action we are active in working
towards our vision of transforming communities so that all young people truly belong, contribute and thrive. We
aim to be recognised as the leading provider of activities which inspire transformation.

The Association’s objects and principal activities are to:

e relieve or assist in the relief of persons of all ages who are in conditions of need, hardship or distress by
reason of their social, physical or economic circumstances;

e to provide or assist in the provision of education for persons of all ages with the object of developing their
physical, mental or spiritual capacities;

e provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;

e lead young people to the Lord Jesus Christ and to fullness of life in Him;

e provide residential accommodation for persons of all ages who are in need, hardship or distress by
reason of their social physical or economic circumstances; and

e unite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire
to be His disciples in their faith and in their life, and to associate their efforts for the extension of His
Kingdom.

Our aims mean we work with others to deliver activities through which all young people can be offered the
opportunity to develop in body, mind and spirit so they have hope of experiencing life in all its fullness.

Strategy

The key elements of our medium to long-term strategy are:

Build on the strength of YMCA'’s Early Years presence across the County; Provide opportunities that prepare
young people, including the marginalised, for adult life and the world of work through positive activities, alternative
curriculum, employability skills, health and wellbeing, volunteering, community and family engagement, and
targeted mentoring support, In addition, we will work with churches and other Christian organisations to deliver
high quality youth work and opportunities for religious education. With the global YMCA movement, we will
provide wider opportunities for young people, to improve outcomes.

We measure the success of the strategy:

Annually, prior to the commencement of the financial year, when plans are produced as part of our budgetary
cycle. These are submitted to the Board for approval by the beginning of the year. During the year, the senior
management meet regularly to monitor performance in both financial and non-financial terms. We are organised
into three areas of work.

Progress is reported and variances explained to Board throughout the year. An annual review is conducted by
the board and senior management and an Annual General Meeting is also held and a report presented by the
board and senior management to members.

During the year there are periodic reviews conducted with partner organisations including commissioning bodies.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)

Review of activities

Working from our own centres and accommodation units of other organisations, we provide preschool nurseries,
youth work including the support of young people towards independent living, ‘move on’ accommodation and
support for vulnerable adults.

The two most significant charitable activities contributing to the achievement of our objectives in the year were:

Residential Accommodation
Children and Youth Services

During the year we continued our work in providing 14 units of accommodation and support to young and
vulnerable people in the city.

First Class and Little Treasures Nurseries continued their work providing excellent care and development to a
high standard, in an ever changing and challenging market. One highlight being that Little Treasures rated as
GOOD after being subject of a short notice OFSTED Inspection.

Further analysis of the income and expenditure on operations can be found in notes 3, 4, 5 and 6 to the financial
statements.

Strategy: Build on the strength of YMCA’s Early Years and families presence across the County, work
with older children and partnership working. We will work in partnership with others to improve health
of mothers and their babies and work with older children and their families to make them better informed
and benefit from their knowledge to improve their lives.

Provide opportunities that prepare young adults, including the marginalised, for adult life and the world
of work through positive activities, employability skills, health and wellbeing, volunteering, community
and family engagement, and targeted mentoring support. In addition, we will work with churches and
other Christian organisations to deliver high quality youth work and opportunities for religious
education. With the global YMCA movement, we will provide wider opportunities for young people, to
improve outcomes.

Housing and Support

We offer 14 units of accommodation for young people aged 18-35 in training, education or employment. This
has enabled YMCA to provide quality social housing accommodation at affordable rents in the city at a time of
high housing demand and high rents within the private sector. This means our residents can maintain
employment and training. We continue to find ways to enhance our offer for residents through sourcing any
relevant partners or networks who can assist in the short and medium terms to help them sustain their tenancies
and move on when appropriate.

Nurseries

First Class and Little Treasures have continued their work in providing excellent care and development to young
people to a very high standard in what is an ever changing and very challenging market environment. This was
demonstrated by Little Treasures receiving a GOOD rating after being subject to a short notice inspection.
Contextually, locally Little Treasures is one of the few nurseries in the area, that we are aware of, to receive such
a high and positive rating with OFSTED, undertaking a very strict inspection regime since the easing of pandemic
restrictions. The nurseries enhance our provision across the group and contribute to the diversification of income
sources.

A curriculum statement of intent provides a framework for setting out the aims of a programme of education,
including the knowledge and skills gained at each stage, developing a framework over time into a structure and
narrative. In line with the organisation's objectives, our statement enables children to live life to its fullest by
offering stimulating learning experiences with Christian values at its heart. Our nurseries develop children's
spiritual, social, moral and cultural understanding. They provide a holistic curriculum that fosters lifelong learning.
The nurseries have created learning environments that build upon children, prior learning experiences and are
tailor made for the families we support. All nurseries follow the curriculum set in line with Government guidance
for the education sector.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)

Strategy: Sustain service (Continuous improvement in quality and value for money; Increase unrestricted
funding and social enterprise; Diversify and maintain a balance between housing and other provision;
Increase the use of appropriate volunteers; Increase the number of partners, including faith communities
and the wider YMCA movement, with whom we unite; Diversify across each district; Increase
participation).

Highlighted achievements:

In conjunction with Worcestershire YMCA, following the departure of the Business Manager, we have reviewed
the post and created a new post of Fundraising and Communications Manager that is currently in the recruitment
process. This post will explore a range of additional grant and bid opportunities and will work directly with SMT
and across the whole business to explore additional relevant funding opportunities and partnerships. Further, this
post will review all communications including social media.

International Partnerships

Throughout the year, we have continued our international partnerships with Erasmus Plus, European Solidarity
Corps in providing opportunities for 2 young Spanish volunteers to live and volunteer within YMCA
Worcestershire. Over the past 12 months, the two volunteers joined our housing, nursery and youth teams to
support the delivery of our services. The programme has been successful in providing opportunities for young
people.

Communication

The online and digital presence has been a critical part of our communication strategy throughout the year and
has slightly stalled due to the Business Manager leaving post, although Social Media has remained vibrant.
The previously detailed new post of Fundraising and Communications Manager will be charged with
reinvigorating the website and social media presence.

Black Lives Matter Response
Worcester YMCA remains part of the regional response to the Black Lives Matter movement (BLM). The group,
represents the region on its commitment to have a clear position on BLM.

Christian Spiritual Development

The Christian Spiritual Development Coordinator left the organisation in September 2020; the planned
recruitment was deferred pending the review of delivery across the business. However, the CEO, SMT and
other key members of staff ensure that our Christian ethos and values remain at the forefront of everything that
we do. Itis intended that this post will be reviewed with a view to being replaced in the near future. Additionally,
a Christian Spiritual Development Core Group, bringing together colleagues from across the organisation, is in
its infancy.

Value for Money

Value for money forms part of our sustain service strategy. The consolidation of activities across the group
continues to present opportunities to increase value for money and dilute costs over a broader base.

Public Benefit
The board has referred to the guidance contained in the Charity Commission’s general guidance on public benefit

when reviewing the charitable company’s aims and objectives and in planning future activities. In particular, the
Board has considered how planned activities will contribute to the aims and objectives set.

Communities and particularly young people within the County of Worcestershire benefit from our work.

We work with parents of children, children, young people and vulnerable adults. Our activities include affordable
flexible childcare; work with school age children outside school throughout the year; work with young people and
adults in formal and informal education, leisure activities including health and wellbeing and in support towards
independent living. We engage in preventative work and offer residential accommodation.

We recognise the importance of responding to the needs of the community and allowing them to influence the
charitable company's developments.
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WORCESTER YMCA

REPORT OF THE BOARD (continued)

We consult with participants in our activities, potential participants and partner organisations. Consultation takes
place through a variety of routes including formal surveys, one to one sessions and informal meetings. We aim
to continuously improve our services, responding to comments and complaints made by people who participate
in our activities. Informal comments are dealt with by the management of the particular delivery arm of the
Association. Formal issues may be raised in accordance with our service delivery policies and procedures and
will be reported to the Board. Services are regularly reviewed against current developments in recommended
practice and guidelines issued by regulatory and similar bodies.

Plans for future periods

Our assessment of performance in the year is used to inform our medium to long term strategy. Following the
disposal of our main site, we are reviewing our strategies. Our objects remain relevant and appropriate. We have
engaged with staff more widely to assist in the short to medium term plans for the organisation as it deals with
consolidating activities in the face of reduced public spending. The organisation has begun to invest in its
infrastructure to ensure a comprehensive and cohesive offer can be made to more potential beneficiaries.

Our main objectives for next year:
Young People and Adults: Identify additional development opportunities.
Early years: To consolidate the work of our nurseries and identify further opportunities for additional investment.

By order of the Board Gordon Anstis House
Loxley Close

. ) Worcestershire
/}éﬁa §\,3r B98 9JS

Tel: 01527 61643

Lindsay Sartori
Chair

19 June 2023

Page | 9




WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WORCESTER YMCA

Qualified opinion

We have audited the financial statements of Worcester YMCA (“the parent charitable company”) and its
subsidiary companies (“the group”) for the year ended 31 March 2022 which comprise the Group Statement of
Financial Activities, the Group and Parent Company Balance Sheets, the Statement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" (United Kingdom Generally Accepted Accounting Practice).

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section, the
financial statements:

e give a true and fair view of the state of the group's and parent charitable company’s affairs as at
31 March 2022, and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for qualified opinion

The financial statements of one of the parent charitable company’s subsidiary companies, Little Treasures
Nursery Limited, are qualified in respect of one matter, which is considered to be material to the Worcester
YMCA group financial statements. Little Treasures Nursery Limited’s turnover from invoiced charges for 0-2
year old children are recorded in the profit and loss account at a value of £416,256. From our completed audit
procedures, we were unable to obtain sufficient appropriate audit evidence and explanations from management
regarding the completeness of the value of invoiced charges for the year. Inadequate records were maintained
in relation to the recording of additional services and charges, which meant that the records for invoice charges
maintained by Little Treasures Nursery Limited were materially lower by an amount of £43,320 when compared
against the amounts recorded in the financial statements.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or Parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant section of this report.

Other information

The other information comprises the information included in the Report of the Board, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the Report of the Board. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.
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WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WORCESTER YMCA (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Report of the Board for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
e the Report of the Board has been prepared in accordance with legal requirements.

Matters on which we are required to report by exception

Except for the matter described in the Basis for qualified opinion section of our report, in the light of our
knowledge and understanding of the group and parent charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Board.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
the Charities Act 2011 requires us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company’s financial statements are not in agreement with the accounting records
and returns; or

e certain disclosures of Trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the Trustees' were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the Report of
the Board and from the requirements to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 5, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WORCESTER YMCA (continued)
Auditor's responsibilities for the audit of the financial statements (continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our assessment focussed on key laws and regulations the group and parent charitable company has to comply
with and areas of the financial statements we assessed as being more susceptible to misstatement. These key
laws and regulations included but were not limited to compliance with the Companies Act 2006, Charities Act
2011, the Childcare Act 2006, taxation legislation, data protection and employment legislation.

We are not responsible for preventing irregularities, including fraud. Our approach to detecting irregularities,
including fraud, included, but was not limited to, the following:

e obtaining an understanding of the legal and regulatory framework applicable to the group and parent
charitable company and how the group and parent charitable company are complying with that
framework, including agreement of financial statement disclosures to underlying documentation and
other evidence;

e obtaining an understanding of the group and parent charitable company’s control environment and how
the group and parent charitable company have applied relevant control procedures, through discussions
with Trustees and other management and by performing walkthrough testing over key areas;

e obtaining an understanding of the group and parent charitable company’s risk assessment process,
including the risk of fraud;

e reviewing meeting minutes of those charged with governance throughout the year; and

e performing audit testing to address the risk of management override of controls, including testing journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Whilst considering how our audit work addressed the detection of irregularities, we also considered the likelihood
of detection of fraud based on our approach. Irregularities arising from fraud are inherently more difficult to detect
than those arising from error.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of noncompliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
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WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WORCESTER YMCA (continued)
Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 Part
16 of the Companies Act 2006 and to the charitable company’s trustees as a body in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might
state to the charitable company's members and trustees those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members and trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

Simon Atkins FCA (Senior statutory auditor)

for and on behalf of
Cooper Parry Group Limited

Statutory auditor

Cubo Birmingham

Office 401, 4th Floor
Two Chamberlain Square
Birmingham

B3 3AX

Date: 23 June 2023
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WORCESTER YMCA

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including an income and expenditure account)

YEAR ENDED 31 MARCH 2022

Un
Note

Income from:
Voluntary income 3
Other trading activities 4

Investment income
Charitable activities 5

Total income

Expenditure on:
Raising funds-trading activities
Charitable activities

Total resources expended 6
Net (expenditure)/income for

the year before other
recognised gains and losses

Transfers between funds 15

Net movement in funds
Reconciliation of funds

Fund balance at 1 April 2021

Fund balance at 31 March 2022 15

restricted
Funds
£

1,623
887,342
25
61,435

950,425

840,908
350,442

1,191,350

(240,925)

(240,925)

2,368,421

2,127,496

Restricted
Funds

The accompanying notes form part of these financial statements.

Total
2022
£

1,623
887,342
25
61,435

950,425

840,908
350,442

1,191,350

(240,925)

(240,925)

2,368,421

2,127,496

The statement of financial activities includes all gains and losses recognised in the year.

All activities derive from continuing operations.
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Total
2021
£

366,330
784,162
31
62,603

1,213,126

833,243
354,544

1,187,787

25,339

25,339

2,343,082

2,368,421



WORCESTER YMCA

CONSOLIDATED BALANCE SHEET
31 MARCH 2022

Registered company number: 05056873

Notes Group Association Group Association
2022 2022 2021 2021
£ £ £ £
Fixed assets
Intangible assets 10 364,109 - 428,741 -
Tangible fixed assets 11 1,291,858 521,922 1,337,710 541,110
Investments 12 690 1,050,306 690 1,050,306
1,656,657 1,572,228 1,767,141 1,591,416
Current assets
Debtors 13 689,455 1,394,169 656,805 1,242,851
Cash at bank and in hand 833,330 328,244 948,822 704,941
1,522,785 1,722,413 1,605,627 1,947,792
Creditors: amounts falling due within
one year 14a (195,275) (59,379) (125,280) (48,490)
Net current assets 1,327,510 1,663,034 1,480,347 1,899,302
Total assets less current liabilities 2,984,167 3,235,262 3,247,488 3,490,718
Creditors: amounts falling due after
more than one year 14b (770,776) (770,776) (789,967) (789,967)
Provision for liabilities and charges 20 (85,895) (85,895) (89,100) (89,100)
Net assets 2,127,496 2,378,591 2,368,421 2,611,651
Represented by
Unrestricted funds
General funds 15 2,213,391 2,464,486 2,457,521 2,700,751
Pension reserve 15 (85,895) (85,895) (89,100) (89,100)
Total 2,127,496 2,378,591 2,368,421 2,611,651

Approved by the Board on 19 June 2023

e S

Lindsay Sartori
Chair

The accompanying notes form part of these financial statements.
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WORCESTER YMCA

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 March 2022

2022 2021
Note £ £
Net cash outflow from operating activities 18 (64,245) (115,100)

Returns of investment and servicing of finance
Interest paid (21,948) (16,744)

Interest Received 31
Net cash outflow from returns on investments and

servicing of finance (86,193) (16,713)
Payments to acquire tangible fixed assets - (2,650)
Net cash outflow from capital expenditure - (2,650)
Financing

Net movement in short term borrowings (10,108) (1,199)
Net movement in long term borrowings (19,191) (27,596)
Net cash inflow from financing (29,299) (28,795)
Change in cash and cash equivalents during the year 18 (115,492)  (163,158)

The accompanying notes form part of these financial statements.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022
1 Legal status
Worcester YMCA is a company limited by guarantee with members required to contribute up to a
maximum of £1 should there be a deficiency on winding up. The company is registered under the
Companies Act 2006 and is a registered charity. The accounts are prepared in sterling and rounded
to the nearest £1.
The address of the registered office is given in the information on page 3 of these financial statements.
2 Accounting policies
The principal accounting policies of the company are as follows:
Basis of preparation
The accounts have been prepared in accordance with UK applicable accounting standards including
Financial Reporting Standard 102, The Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.
The financial statements are prepared in sterling and rounded to the nearest pound.
Basis of Consolidation
The group is required by Charities Act 2011 to prepare consolidated Financial Statements. The
Financial statements incorporate those of the Charity and its subsidiary, reflecting trading activities to
31 March 2022.
All intra-Group transactions and balances between Group companies are eliminated on consolidation.

The wholly owned subsidiaries which are consolidated are:

Little Treasures Limited
First Class Nursery (Kidderminster) Limited

Business Combinations

The cost of a business combination is the fair value at the acquisition date, of the consideration paid
and liabilities incurred or assumed, plus costs directly attributable to the business combination.

The excess of the cost of a business combination over the fair value of the identifiable assets, liabilities
and contingent liabilities acquired is recognised as goodwill. Goodwill arising on business
combinations is capitalised, classified as an asset on the balance sheet and amortised on a straight-
line basis over its useful life. The period chosen for writing off goodwill is nine years representing the
remaining life of the lease acquired on the business premises of the subsidiary acquired.

Going concern

The financial statements have been prepared on the going concern basis as the Board believes that
no material uncertainties exist in relation to the going concern basis of accounting and that the charity
has adequate funds to continue in operational existence for the foreseeable future.

The Board has considered the level of funds held by the charity, including the level of bank loans and
commitments under these and the continued support of the charity’s bankers, together with the
expected level of income and expenditure for the 12 months from the date of approval of these
financial statements, which indicate that that the level of reserves for the charity are sufficient to be
able to continue as a going concern. The Board has also taken account of the availability of continued
financial support of the charity’s parent company, Worcestershire YMCA, who has confirmed their
continued financial support to the charity.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity. Restricted funds are subject to restrictions on their expenditure imposed by
the donor or through the terms of an appeal.

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity is entitled
to the income and the amount can be quantified with reasonable accuracy. The following specific

policies are applied to particular categories of income:

Voluntary income including grants, gifts and legacies is included in full when there is certainty of
receipt.

Income from the hire of facilities is recognised as the related services are provided.

Investment income is recognised on a receivable basis.

Rental income for accommodation is accounted for when it becomes receivable. Income from
education and training activities includes income received under contract, subject to specific
performance conditions.

Government grants are accounted for under the accruals model as permitted by FRS 102. Grants of
a revenue nature are recognised in the Statement of Financial Activities in the same period as the
related expenditure.

Resources expended

Expenditure is recognised on an accruals basis when a liability is incurred. The costs of all activities
include a share of support costs, the individual elements of which are apportioned to each activity on
the basis of direct time spent thereon. Direct costs relating to particular activities are allocated directly.
Costs of generating voluntary income include staff costs associated with that activity.

Costs of generating funds include related staff costs and direct costs incurred in those activities.

Charitable activities costs include a direct allocation of staff and other direct costs and an
apportionment of support costs.

Governance costs comprise those costs incurred in the governance of the charity and its assets and
are primarily associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation
Fixed assets are recorded at cost at the time of acquisition.

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to
write off the cost, less estimated residual value, of each asset evenly over its estimated useful life, as

follows:
Freehold buildings Over 10 or 32 years
Fixtures and Fittings 20% straight line
Computer equipment 20% straight line
Motor vehicles 25% straight line

Certain group freehold properties are carried at current year value at fair value at the date of the
revaluation less any subsequent accumulated depreciation and subsequent accumulated impairment
losses. Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not
differ materially from that which would be determined using fair value at the Balance sheet date.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)
Investments

Investments are included at closing mid-market value at the balance sheet date. Any gain or loss
on revaluation is taken to the Statement of Financial Activities.

Operating leases

Rentals paid under operating leases are charged to income on a straight line basis over the lease
term.

Pensions

Worcester YMCA participated in a multi-employer defined benefit pension plan for employees of
YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April
2007. The plan’s actuary has advised that it is not possible to separately identify the assets and
liabilities relating to Worcester YMCA, therefore the scheme is accounted for as defined contribution
scheme.

As described in note 21, Worcester YMCA has a contractual obligation to make pension deficit
payments of £12,164 per annum over the period to April 2029 and, accordingly, this is shown as a
liability in these accounts. In addition, Worcester YMCA is required to contribute £2,719 per annum to
the operating expenses of the pension plan and these costs are charged to the statement of financial
activities as they are incurred.

The employer contributions in relation to the pension plan are determined by the Trustee based on
advice from a qualified actuary.

In addition, all staff are eligible for employer’s pension contributions to be paid to a stakeholder or
equivalent contributory personal pension scheme, with the level of contribution depending on their
own level of contribution. The association has no liability beyond the payment of its agreed monthly
contributions. The contributions are charged to the Statement of Financial Activities as made.

Critical areas of Judgements

Useful lives of depreciable assets

Management reviews its estimate of the useful lives of depreciable assets at each reporting date,
based on the expected utility of the assets. Uncertainties in these estimates relate to technological

obsolescence that may change the utility of certain software and IT equipment and changes to decent
homes standards which may require more frequent replacement of key components.

3 Voluntary income
Unrestricted Restricted Total Total
2022 2022 2022 2021
£ £ £ £
Grants from other charities - - - 850
Government grant income 1,503 - 1,503 115,480
Donations and legacies 120 - 120 250,000
1,623 - 1,623 366,330

In 2021 all voluntary income was attributable to unrestricted funds.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)
4 Other trading activities

Unrestricted Restricted Total Total

2022 2022 2022 2021

£ £ £ £

Hiring of facilities 33 - 33 -
Non charitable trading activities 887,309 - 887,309 784,162
887,342 - 887,342 784,162

In 2021 all of the trading activities income was attributable to unrestricted funds.

5 Charitable activities
Unrestricted Restricted Total Total
2022 2022 2022 2021
£ £ £ £
Children and youth services 61,435 - 61,435 62,603

In 2021 all of the charitable activities income was attributable to unrestricted funds.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

6 Resources expended

Corporate
Accommodation Services
£ £
Direct costs

People related 187,931 -
Premises related 36,797 -
Vehicle related 397 -
Office expenses 5,352 -
Other direct expenses 468 -

Indirect costs
Overheads 9,432 -
Depreciation and amortisation 74,820 -
Other costs 35,245 -
Taxation - -
Total resources expended 350,442 -

All of the total expenditure of £1,191,350 (2021: £1,187,787) related to unrestricted funds.
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Trading
income
£

663,104
52,950

4,458
52,373

15,599
35,664

(300)
17,060

840,908

2022
Total
£

851,035
89,747
397
9,810
52,841

25,031
110,484
34,945
17,060

1,191,350

2021
Total
£

867,180
105,776
448
12,476
42,206

20,687
111,175
22,126
5,713

1,187,787



WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

7 Operating surplus
2022 2021
£ £
The operating surplus is arrived at after charging:
Depreciation of tangible fixed assets 45,852 46,544
Amortisation 64,632 64,631
Auditors’ remuneration - for audit services 17,477 15,390
Operating lease charges 8,894 8,894
Loan interest paid 21,948 16,744
8 Employee costs
2022 2021
£ £
Salaries and wages 776,792 771,700
Social security costs 37,811 38,065
Pension and other costs 19,922 20,410

834,525 830,175

No employee received emoluments in excess of £60,000 (2021: none).

2022 2021
No. No.
The average monthly number of persons employed during the
year were as follows:
Direct charitable & nursery related work 53 54
Administration 1 1
54 55

The salaries of senior management are paid by the parent charitable company, Worcestershire YMCA
Limited, and recharged to this company as appropriate. The aggregate remuneration of senior
management is disclosed, on a group basis, in the financial statements of Worcestershire YMCA
Limited. The financial statements of Worcestershire YMCA Limited are available from Companies
House or as detailed in note 24 to the accounts.

9 Trustee remuneration
No trustee or other person related to the charity had any personal interest in any contract or transaction

entered into by the charity during the year. Expenses of £Nil (2021: £Nil) were reimbursed to trustees
during the year.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

10 Intangible assets - Goodwill
Goodwill on Purchased Total
acquisition goodwill
£ £ £
Cost
At 1 April 2021 556,320 39,000 595,320
Additions - - -
At 31 March 2022 556,320 39,000 595,320
Amortisation
At 1 April 2021 155,329 11,250 166,579
Charge for year 55,632 9,000 64,632
At 31 March 2022 210,961 20,250 231,211
Net Book Value
At 31 March 2022 345,359 18,750 364,109
At 1 April 2021 400,991 27,750 428,741
1 Tangible fixed assets - Group
Computer &
other Motor Land and Total
equipment vehicles buildings
£ £ £ £
Cost or valuation
At 1 April 2021 84,601 10,788 1,401,558 1,496,947
Additions - - - -
At 31 March 2022 84,601 10,788 1,401,558 1,496,947
Depreciation
At 1 April 2021 66,073 5,394 87,770 159,237
Charge for year 11,852 2,697 31,303 45,852
At 31 March 2022 77,925 8,091 119,073 205,089
Net book value
At 31 March 2022 6,676 2,697 1,282,485 1,291,858
At 1 April 2021 18,528 5,394 1,313,788 1,337,710

In respect of certain fixed assets stated in valuations (with a net book value of £762,432), the
comparable historical cost and depreciation values are as follows; Cost £665,242 (2021: £665,242),
depreciation charge £11,975 (2021: £11,975) and accumulated depreciation £173,700 (2021: 161,725).
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

1 Tangible fixed assets — Association
Computer &
other Motor Land and Total
equipment vehicles buildings
£ £ £ £
Cost
At 1 April 2021 5,596 10,788 585,000 601,384
Additions - - - -
At 31 March 2022 5,596 10,788 585,000 601,384
Depreciation
At 1 April 2021 5,522 5,394 49,358 60,274
Charge for year 38 2,697 16,453 19,188
At 31 March 2022 5,560 8,091 65,811 79,462
Net book value
At 31 March 2022 36 2,697 519,189 521,922
At 1 April 2021 74 5,394 535,642 541,110
12 Investments
2022 2021
£ £
COIF Charities Investment
Market value at 1 April 2021 690 690
(Loss) / gain on revaluation - -
Market value at 31 March 2022 690 690

12a Investments — company

The charity owns 100% of the issued share capital of Little Treasures Limited, a company limited
by shares incorporated in England and Wales (company number 04029930). lts net assets totalled

£448,271 as at 31 March 2022 (2021: £401,851).

The charity also owns 100% of the issued share capital of First Class Nursery (Kidderminster)
Limited, a company limited by shares incorporated in England and Wales (company number
08887253). lts net assets totalled £4,891 as at 31 March 2022 (2021: £3,544)

Company Investments
Bought forward at 1 April 2021

Carried forward at 31 March 2022
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2022 2021

£ £
1,050,306 1,050,306
1,050,306 1,050,306




13

14a

WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

Debtors

Group Group Association Association
2022 2021 2022 2021
£ £ £ £
Rental income 849 - 849 -
Other debtors 65,328 14,447 (1,984) (19)

Amounts owed by group
undertakings 623,278 642,358 1,395,304 1,242,870

689,455 656,805 1,394,169 1,242,851

Creditors: amounts falling due within one year

Group Group Association Association

2022 2021 2022 2021

£ £ £ £

Bank loans and overdrafts 22,068 32,176 22,068 32,176
Trade creditors 31,769 16,778 19,796 841
Other taxes and social security costs 8,957 11,120 2,931 3,604
Owed to group undertakings - 15,434 - -
Accruals and deferred income 109,729 36,856 14,584 11,869
Corporation tax payable 17,076 7,711 - -
Other creditors 5,676 5,203 - -
195,275 125,280 59,379 48,490

There are two secured bank loans on the properties at 2 Stanley Road, Worcester, WR5 1BR and at
Broomhall Grange, Norton Road, Broomhall, WR5 2PD. The loans from Unity Bank are charged at
commercial rates and are repayable over 25 years. The loans are secured with fixed charges over the
assets of the charity and its subsidiary, Little Treasures Limited. At 31 March 2022, the Charity had
failed to meet its financial covenant under the loans in respect of the EBITDA measure. Based on
communications and discussions with the bank and the understanding the sufficient funds are held by
Worcestershire YMCA Limited, the ultimate parent charitable company, that could be provided to the
Charity to enable it to satisfy the EBITDA measure, there is no indication that any action, beyond the
issue of a reservation of rights letter, will take place. The carrying amount of the loan in breach was
£792,844 at 31 March 2022.

Included in accruals and deferred income above is deferred income of £82,470 (2021: £17,068) and this
is analysed below:

2022 2021

£ £

Deferred income brought forward 17,068 3,928
Deferred balances released during the year (17,068) -

Deferred during the year 82,470 13,140

82,470 17,068

The amounts are deferred when the companies do not have unconditional entitlement to the income or
when the invoice relates to the delivery of a service and is therefore only recognised to the extent that
the companies have provided the service.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

14b Creditors: amounts falling due

after one year

Group Group Association Association
2022 2021 2022 2021
£ £ £ £
Bank loans and overdrafts 770,776 789,967 770,776 789,967
Loan Maturity Analysis
Within one year 22,068 32,176 22,068 32,176
Within one to two years 17,196 32,176 17,196 32,176
Within two to five years 80,803 96,529 80,803 96,529
In more than 5 years 672,777 661,261 672,777 661,261
792,844 822,142 792,844 822,142
15 Movement in funds
Balance
Balance at at 31 March
1 April 2021 Incoming Outgoing Transfers 2022
£ £ £ £ £
General fund 2,457,521 950,425  (1,194,555) - 2,213,391
Pension reserve (89,100) - 3,205 - (85,895)
Total unrestricted
funds 2,368,421 950,425  (1,191,350) - 2,127,496
16 Movement in funds - prior year
Balance
Balance at at 31 March
1 April 2020 Incoming Outgoing Transfers 2021
£ £ £ £ £
General fund 2,418,772 1,213,126  (1,174,377) - 2,457,521
Pension reserve (75,690) - (13,410) - (89,100)
Total unrestricted
funds 2,343,082 1,213,126  (1,187,787) - 2,368,421

16a

Analysis of net assets between funds

All assets and liabilities are allocated to unrestricted funds in both the current and prior year.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

17 Cash flows from operating activities

Reconciliation to changes in resources

Net movement in funds

Interest received

Interest paid

Depreciation of tangible fixed assets
Amortisation

Increase in debtors

Increase / (decrease) in creditors
(Decrease) / increase in provisions

18 Change in cash and cash equivalents

Decrease / (Increase) in cash in the period

Movement in net funds
Net funds at 1 April 2021

Net funds at 31 March 2022

19 Analysis of net debt

Cash at bank and in hand
Loans due within one year
Loans due after one year

20 Provisions for liabilities and charges

Pension liability (note 21)
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2022 2021
£ £
(240,925) 25,339
- (31)
21,948 16,744
45,852 46,544
64,632 64,631
(32,650) (271,907)
80,103 (7,732)
(3,205) 11,412
(64,245) (115,000)
2022 2021
£ £
(115,492) (163,158
(115,492) (163,158)
948,822 1,111,980
833,330 948,822
At 1 April Cash Non-cash At 31 March
2021 Flow Changes 2022
£ £ £ £
948,822 (115,492) - 833,330
(32,176) 29,299 (19,191) (22,068)
(789,967) - 19,191 (770,776)
126,679 (86,193) - 40,486
2022 2021
£ £
85,895 89,100
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)
Pension costs

Worcester YMCA participated in a contributory pension plan providing defined benefits
based on final pensionable pay for employees of YMCAs in England, Scotland and Wales.
The assets of the YMCA Pension Plan are held separately from those of Worcester YMCA
and at the year-end these were invested in the Mercer Dynamic De-risking Solution, 63%
matching portfolio and 37% in the growth portfolio and Schroder (property units only).

The most recent completed three year valuation was as at 1 May 2020. The assumptions
used which have the most significant effect on the results of the valuation are those relating
to the assumed rates of return on assets held before and after retirement of 2.59% and
1.09% respectively, the increase in pensions in payment of 2.99% (for RPI capped at 5%
p.a.), and the average life expectancy from normal retirement age (of 65) for a current male
pensioner of 22.0 years, female 24.4 years, and 23.7 years for a male pensioner, female
26.1 years, retiring in 20 years time. The result of the valuation showed that the actuarial
value of the assets was £146.1 m. This represented 79% of the benefits that had accrued to
members.

The Pension Plan was closed to new members and future service accrual with effect from 30
April 2007. With the removal of the salary linkage for benefits all employed deferred
members became deferred members as from 1 May 2011.

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Plan had a deficit
of £39 million. Worcester YMCA has been advised that it will need to make monthly
contributions of £1,014 from 1 May 2022. This amount is based on the current actuarial
assumptions (as outlined above) and may vary in the future as a result of actual
performance of the Pension Plan. Agreed future deficit has been discounted at 2.7% (2021:3%).
The current recovery period is 7 years commencing 1st May 2022.

After
Within 1 One to Two to After more than Total Total
Year two years five years five years one year 2022 2021
£ £ £ £ £ £ £
As at 31
March
2022 12,164 12,199 36,811 24,721 73,731 85,895
As at 31
March
2021 11,137 11,137 33,413 33,413 77,963 89,100

In addition, Worcester YMCA may have, over time, liabilities in the event of the non-payment by other
participating YMCAs of their share of the YMCA Pension Plan’s deficit. It is not possible currently to

quantify the potential amount that Worcester YMCA may be called upon to pay in the future.

YMCA contributory pension scheme

All staff are eligible for employers’ pension contributions to be paid to a stakeholder or equivalent
contributory personal pension scheme, with the level of contribution depending on their own level of
contribution. The association has no liability beyond the payment of its agreed monthly contributions.

The total pension charge for the year is shown in note 8. The amount outstanding at the year-end was

£1,686 (2021: £2,176).

Capital commitments

Capital expenditure contracted for but not provided in the accounts is £nil (2021: £nil).
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

Related Party Transactions

No members of the Board or other person related to the organisation had any personal interest in any
contract or transaction entered into by the charitable company during the year (2021: nil).

During the year Worcestershire YMCA Limited increased its indebtedness to Worcester YMCA by
£19,578 (2021: £277,020). Worcester YMCA was owed £632,954 (2021: £613,376) at the year end.

Little Treasures Limited, a subsidiary of Worcester YMCA, repaid loans and covenanted income
amounting to £60,000 (2021: £60,000) during the year. £306,455 (2021: £366,455) was owed at the
year end. The movements relate to net cash movements during the year and the recharges noted
above.

Worcester YMCA made loans and recharged expenses and received covenanted income to / from First
Class Nursery (Kidderminster) Limited, subsidiary of Worcester YMCA, amounting to £192,857 (2021:
£156,895) during the year. £455,895 was owed to Worcester YMCA at the year end (2021: £263,038).
The movements relate to net cash movements during the year and the recharges noted above.

During the prior year First Class (Kidderminster) Limited loaned £100,000 to Little Treasures Limited.
This amount was still outstanding at year end (2021:£100,000).

Ultimate controlling party

Worcester YMCA is controlled by Worcestershire YMCA Limited, a company incorporated in England and
Wales (company number: 01944516), registered with Charity Commission for England and Wales (charity
registration number: 516872) and registered as a Social Housing Provider (registration number: LH3687).
The consolidated financial statements for Worcestershire YMCA Limited are available from the head office
of Worcestershire YMCA Limited at Gordon Anstis House, Loxley Close, Redditch, Worcestershire B98
9JS.

Worcestershire YMCA exercises control over Worcester YMCA as the sole member of the Charity, giving
it the powers to appoint and remove trustees. Worcestershire YMCA'’s objects and principal activities are
to:

e relieve or assist in the relief of persons of all ages who are in conditions of need, hardship or distress
by reason of their social, physical or economic circumstances;

e to provide or assist in the provision of education for persons of all ages with the object of developing
their physical, mental or spiritual capacities;

e provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;
lead young people to the Lord Jesus Christ and to fullness of life in Him;
provide residential accommodation for persons of all ages who are in need, hardship or distress by
reason of their social physical or economic circumstances; and

e unite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures,

e desire to be His disciples in their faith and in their life, and to associate their efforts for the extension
of His Kingdom.

Taxation

As a charitable company, Worcester YMCA is exempt from tax on income and gains to the extent that
these are applied to its charitable objects. No tax charges have arisen within the charitable company.

Little Treasures Limited and First Class Nursery (Kidderminster) Limited are not registered as charities
and therefore corporation tax is payable on taxable surpluses as they arise.
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NOTES TO THE FINANCIAL STATEMENTS YEAR ENDED 31 MARCH 2022 (CONTINUED)

26 Financial commitments

WORCESTER YMCA

Financial commitments under non-cancellable operating leases will result in the following payments
falling due in the year to 31 March 2022:
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Contracts expiring

Within one year
Within two to five years
Over five years

2022 2022 2021 2021
Land and Land and
buildings Other buildings Other
£ £ £ £
8,000 894 8,000 894
32,000 280 32,000 1,174
182,000 - 190,000 -
222,000 1,174 230,000 2,068




