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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2022

The trustees, who are also the directors for the purposes of company law, present their report and
the financial statements of the charity for the year ended 31 December 2022.

Reference and administrative details

Registered charity name Langdale/Ambleside Mountain Rescue Team

Charity registration number 1080132

Company registration number 3939625

Principal office and registered Low Fold

office Lake Road
Ambleside
Cumbria
LA22 ODN

The trustees

Chair Mark Bains (Resigned 23 March 2022)
Phil Kirby (Appointed 9 May 2022)

Secretary Andy Caple

Treasurer Dave Barrington

Team Leader Nick Owen

Equipment Officer Graham Lobb

Training Officer Nick Wright

Communications Officer Neil Bowness

Committee Chris Brammall (Resigned 13 June 2022)
Matthew Butler (Resigned 16 February 2023)
Martin Kenyon (Resigned 23 March 2022)
Lucy Noble
Mark Parker
Chelsey Robinson (Appointed 23 March 2022)
William Betts (Appointed 17 August 2022)

Vice President Peter Bell
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Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2022

Auditor Saint & Co
Chartered accountants & statutory auditor
The Old Police Station
Church Street
Ambleside
Cumbria
LA22 OBT

Structure, governance and management

Langdale/Ambleside Mountain Rescue Team is a company limited by guarantee and does not have a
share capital; each trustee's contribution not exceeding £1 on dissolution. It is governed by its
Memorandum and Articles of Association dated 29 February 2000 (revised 26 March 2014 and 5
August 2020). The trustees are appointed by the full Team at the Annual General Meeting and serve
a term of no more than three years before either seeking re-election or stepping down.

We the trustees take very seriously the management of the team. All decisions require a majority
vote by the trustees. This is normally at our monthly committee / trustee's meeting by a show of
hands or during covid times a show of hands using video conferencing and the Chair has the casting
vote. The decision is recorded within our formal meeting minute. Minutes are approved by the
trustees via e-mail distribution before distribution to the full and trainee membership. On occasions
if a decision needs to be taken between meetings, we do accept a vote by e-mail, the decision is
recorded by the secretary and where necessary communicated to the trustee's (committee
members).

All team officers report on activities related to the function they undertake; this is by the issue of a
written report presented to the trustees / committee members prior to the formal meeting. It is
acceptable for a verbal report to be given during the trustee / committee meeting, but our
preference is a written report. Contained within the reporting process are requests for a decision.

New trustees are advised of their roles and responsibilities by the chair and made aware of charity
commission guidance. The Charity arranged formal trustee training from an external source which
will be provided to any new trustee in the future.

Major risks are reviewed by the Trustees and procedures have been established to manage those
risks.

Objectives and activities

The main object of the Charity is for the public benefit, to relieve suffering and the distress arising
there from, among persons and animals endangered by accident, illness or natural hazards.

The trustees confirm that they have paid due regard to the public benefit guidance published by the
Charity Commission.
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The aims and objectives of Langdale/Ambleside Mountain Rescue Team are the rescue of injured,
unwell, or lost persons in the hills and open country within our operational area. To achieve this, the
Charity needs to maintain an operational base, enough volunteers and sufficient vehicles and
equipment to enable this in as efficient manner as practicable.

The base is more than adequate for our current operational requirements, and this is kept under
review. Our vehicles have a regular maintenance programme. Membership turnover is low, and
there is an open process of recruitment to encourage new volunteers into the organisation when the
need arises.

There are no specific measures used to assess success in the reporting period. If someone is in
distress, we rescue them. Resources are committed for as long as it takes and as long as we are able.
LAMRT is a member of a much larger grouping, Lake District Search and Rescue Association
(LDSAMRA) which is made up of similar organisations who we can call upon for additional support
when required.

Our team members train assiduously in all aspects required to fulfil the requirements of their roles.
The committee put a great deal of effort into ensuring that the organisation is well governed.

Langdale/Ambleside Mountain Rescue Team has no employees. We rely on unpaid volunteers
carrying out search and rescue operations in all weathers throughout the year. As volunteers, they
operate to a very high professional standard in conditions that are often difficult and sometimes
dangerous.

Our aims have remained constant throughout our existence. As access to the hills is becoming more
popular, our longer-term objectives include planning for a greater call on our skills and expertise.

Achievements and performance

The Charity continued to carry out voluntary rescue operations and sell items of stock in furtherance
of its charitable objects. Significant developments in the year included purchasing a new wheel to
trial that attaches to the underside of our stretcher to make carrying easier when transporting a
casualty from the mountains. During the year, it also continued to pursue its policy of benefitting
mountain rescue teams more generally with a decision taken by the trustees to supply to all
mountain rescue teams (its members) a copy of the new and revised Casualty Care publication free
of charge; it gave financial support to other local mountain rescue teams; and it continued to support
and promote the Lake District-wide public safety campaign 'Adventure Smart'.

Mountain rescue teams offer a unique service to injured or lost hillwalkers. It is not an
understatement to say that in in some cases this can be lifesaving and in others improves the quality
of health outcomes immensely.
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The wider society benefits by having access to a resource of available, skilled personnel who are
prepared to respond in conditions and environments that other rescue services would struggle in.

We attend every incident that we are tasked to in one form or another, therefore it's fair to say we
are achieving our object. It is very difficult to put a measure on our success other than saying we
receive many letters and cards thanking the team for helping those that have needed rescuing from
the mountain, fells, moorlands, rivers, streams, and areas with difficult access. Many of these have
required pre-hospital medical attention. The incidents attended by the team are consistently around
100 per year. The volunteer members respond 24 hours per day and 365 days each year in all
weathers to ensure we repatriate the injured or lost person or persons with family or to hand the
injured or ill casualty to medical professionals. We ensure all team members are adequately trained
for the team members to achieve our objectives of assisting those in trouble whilst getting all back
home safely to family.

Positive cashflow has enabled us to provide the very best in the way of equipment. Socio-economic
conditions are impacting our ability to recruit and retain personnel that reside close to our
operational base (an important consideration when looking at speed of response).

For some years now, the team has had the opportunity to invest monies given to the team. Some
years ago, the trustees decided that an investment sub-committee chaired by the treasurer would
oversee these investments. Recommendations by this sub-committee would be put to the trustees
during one of the regular trustee meetings; the trustees would then vote on the recommendations.
We currently use 3 investment companies (Janus Henderson Investors, Charles Stanley & Co Ltd and
Rathbones Group) for long term investments over a 10-year period, and annually we complete a risk
assessment to ensure our investments are in line with what is acceptable risk.

In addition, we purchased a property in Ambleside some years ago and let that property with its
monthly income going into our general business accounts held with Nat West Bank (for accountancy
good practice we have the property valued bi-annually).

We internally review the performance of the investment companies every 6 months and normally
have a review meeting with the investment companies annually. However, with Janus Henderson
this has not been possible as the account holders; previous trustees have left our team.

Coronavirus

The Charity continued to manage the risks presented by the coronavirus pandemic through
adherence to new working protocols and the provision of personal protective equipment for its
rescue personnel. We are continually reviewing our internal management of the Coronavirus
which seems to still be very much in the community.
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Financial review

The company's net income for the year was £206,539 (2021: £991,263) including (losses) / gains on
listed investments and investment property of (£212,619) (2021: £198,470).

We have ended 2022 in a strong financial position after the receipt of significant monies left to the
team by individuals; some have first-hand experience of the work we do or have kept abreast of our
development over our 50+ years. It is recognised that these legacies reflect the work of the team not
within this 12 months but over many years.

We continue to provide monthly management accounts to the trustees, Committee, and team
members. This is working well and continues to help in decision making and for general
understanding of what and where we spend the monies donated to us.

The Charity depends upon donations from members of the public to meet its operating costs.
Several large legacy windfalls have strengthened its financial position, enabling the Trustees to
consider the needs of its future beneficiaries, take a more strategic view of its finances, support
projects that benefit mountain rescue at a regional and national level, and diversify its investments
accordingly.

The receipt of £509,142 in legacies has had a very significant impact on the sustainability of the team
for years to come. We greatly appreciate the value of regular donations received from our patrons
and supporters. These together with one-off donations has ensured the teams solvency for a few
years ahead.

We have previously stated that we take the responsibility very seriously in managing the team's
financial position. The investment sub-committee uses professional advice from time to time in
assessing the performance of its fund managers. We review annually the investment property worth,
and the costs associated with owning the property. We use an independent local company to
manage the property on the behalf of the trustees.

We have started to upgrade our fleet of Landrover 110’s with the first one (purchased a second hand
110 defender for £35,000) completed at a cost of £94,753, which included internal and external roll
bars, emergency lighting and state of the art communications equipment. The remaining
refurbishment / upgrades to our existing fleet (4 Landrover Defender 110’s) will continue throughout
2023 into 2024. We will be ring fencing £300,000 as a provision in 2023 accounts.

Our objective for our longer-term investments is to manage the value to effectively breakeven with
an inflation growth.

In this uncertain world our main objective is to ensure the future of this team by good management,
ensuring the rescue base can provide the training, equipment and garaging space for training and
operations.
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If we look forward into 2023 and beyond it seems the world is becoming less safe, and the economic
impact is also uncertain. The risks are monetary especially the investment portfolio, but the reserve
funding strategy should mitigate any real impact on the team's ability to continue to function to the
very high standards we set.

We do communicate with our investment partners and put forward our ideas where we would prefer
the investment to be used especially in environmental and ethically managed businesses.

During the current and prior year the charity did not carry out any significant fundraising activities
beyond fundraising trading.

The charity did not engage anyone to carry out fundraising on its behalf during the year, and it did
not receive any complaints regarding its fundraising.

Reserves Policy

On 31st December 2022 total reserves were £4,099,925 of which, £2,281,890 were designated,
which leaves remaining unrestricted reserves on 31 December 2022 of £1,818,035. The reserves are
greater than those required to be in line with the charity's reserve policy.

Included in reserves is £1,275,650 which can only be realised by disposing of tangible fixed assets of
£775,650 and investment property of £500,000. This leaves the charity with free reserves of
£2,824,275.

Designated Operational Reserve

The designated Operational Reserve has been maintained at £450,000, reflecting approximately
three years' running costs, to provide a safeguard against sustained loss of donations income and / or
unforeseen major items of expenditure. The reserves policy is reviewed periodically in the context
of the Charity's current financial position and future needs.

Designated Medical Seminar Reserve

This is to underpin and secure the long term future of the Mountain Rescue England and Wales
(MREW) medical seminar series. All seminars will be open to attendance from mountain rescuers
nationwide. The trustees maintained the reserve at £100,000, being the value of the bequest that
originally underpinned the medical seminar programme.

Other Designated Reserves

Other designated funds have been maintained to ensure that known future financial needs can be
met, and to support strategic initiatives for the wider benefit of mountain rescue in Great Britain and
primarily the Lake District in line with the Charity's objects. The designated funds purposes,
movements for the year and balances are detailed in the "Analysis of charitable funds" note to the
accounts.
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Investment Policy

The Trustees have a formally appointed fund managers whose performance is overseen by Trustees
in relation to agreed benchmarks. The Trustees' investment policy takes account of the Charity's
short-, medium- and long-term financial needs and Trustees consider it to represent a reasonable
attitude to risk. An investment subcommittee periodically reviews the terms of the Charity's
investment policy and the relationship with its fund manager, with the help of external professional
advisers as appropriate.

Plans for future periods

As an organisation we expect calls on our services to increase incrementally over time. Our funding
stream can cover this for a considerable number of years. Recruitment of volunteers may be more of
a problem although we expect this to be manageable for at least the next decade.

Our objective will remain constant and therefore we see no overall change in direction for future
periods.

Fixed asset ownership

We encountered the following issues relating to ownership of fixed assets which are also referenced
within the Independent Auditor's Report.

The deeds for our property located at Lowfold, Lake Road, Ambleside, Cumbria, LA22 ODN cannot be
located. They are most likely somewhere within the many years of correspondence stored within the
property. Apart from looking through the many years of documents we have engaged a local estate
agent / solicitor to look at their archives to assist in the search of the Deeds. The land Registry does
not show the full land footprint. Our aim during 2023 is to have our property accurately registered
with Land Registry.

Janus Henderson Investments currently will not provide account access but do provide 6 monthly
statements, so we know the investment fund valuation. However, changing the account holders'
details has proven problematic as the 3 account holders are no longer associated to the team. We
have not pursued the change of account holders during this period but we will be doing so before the
current financial period year-end.
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that
information.
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Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on .......ccccceevevevennene and signed on behalf of the board of
trustees by:

Phil Kirby
Chair
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Year ended 31 December 2022

Qualified opinion

We have audited the financial statements of Langdale/Ambleside Mountain Rescue Team (the
'charity') for the year ended 31 December 2022 which comprise the statement of financial activities
(including income and expenditure account), statement of financial position, statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, except for the effects of the matter described in the basis for qualified opinion section
of our report, the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

Basis for qualified opinion

We were unable to confirm ownership of the freehold property as it has not been registered with
HM Land Registry. The charity has occupied the property for a long period of time but the audit
evidence available to us was limited due to the absence of the title deeds. Additionally, we were
unable to confirm the ownership of one of the investment portfolios as this is not held in the
charity's name or in the name of any current Trustees. Owing to the nature of the charity's records,
we were unable to obtain sufficient appropriate audit evidence regarding the property and the
investments by using other audit procedures.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion.

- 10 -
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

As described on the basis for qualified opinion section of our report, we are unable to satisfy
ourselves concerning the ownership of the freehold property and the investments. We have
concluded that where the other information refers to the freehold property or the investments it
may be misstated for the same reason.

- 11 -
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Matters on which we are required to report by exception

Except for the matter described in the basis for qualified opinion section of our audit report in the
light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.

Arising solely from the limitation on the scope of our work relating to the title deeds for the property
and the investment portfolio, referred to above:

. we have not received all the information and explanations we required for our audit

We have nothing to report in respect of the following matters where the Charities Act 2011 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

*  the financial statements are not in agreement with the accounting records and the returns; or

* the information given in the trustees' report is inconsistent in any material respect with the
financial statements

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

- 12 -
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud.

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

* the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

. we identified the laws and regulations applicable to the charity through discussions with
directors and other management;

. we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the charity;

. we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

. identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to
fraud, their knowledge of actual, suspected and alleged fraud;

*  Toaddress the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

- 13 -
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Team (continued)

Year ended 31 December 2022

*  tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance;
. enquiring of management as to actual and potential litigation and claims; and

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the trustees and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

- 14 -
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Use of our report

This report is made solely to the charity's members, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charity and the charity's members
as a body, for our audit work, for this report, or for the opinions we have formed.

Saint & Co

Chartered accountants & statutory auditor
The Old Police Station

Church Street

Ambleside

Cumbria

LA22 OBT

Saint & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee

Statement of Financial Activities

(including income and expenditure account)

Year ended 31 December 2022

Income and endowments
Donations and legacies
Other trading activities
Investment income

Total income

Expenditure
Expenditure on raising funds:
Costs of other trading activities
Investment management costs
Expenditure on charitable activities

Total expenditure

Net (losses)/gains on investments

Net income and net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

2022 2021
Unrestricted
funds Total funds Total funds
Note £ £ f
5 609,417 609,417 923,178
6 991 991 590
7 35,628 35,628 26,027
646,036 646,036 949,795
8 4,215 4,215 7,250
9 19,266 19,266 10,601
10 203,397 203,397 138,791
226,878 226,878 156,642
11 (212,619) (212,619) 198,470
206,539 206,539 991,623
3,893,386 3,893,386 2,901,763
4,099,925 4,099,925 3,893,386

All income and expenditure derive from continuing activities.

The notes on pages 20 to 34 form part of these financial statements.
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee

Statement of Financial Position

31 December 2022

Fixed assets
Tangible fixed assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Unrestricted funds

Total charity funds

Note

16
17

18
19

20

21

2022 2021

£ £ £
775,650 718,988
1,797,672 1,667,434
2,573,322 2,386,422
1,000 1,056
344,352 87,958
1,194,228 1,429,049
1,539,580 1,518,063
(12,977) (11,099)
1,526,603 1,506,964
4,099,925 3,893,386
4,099,925 3,893,386
4,099,925 3,893,386
4,099,925 3,893,386

For the year ended 31 December 2021 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies but as this company is a charity,
it is subject to audit under section 145 of the Charities Act 2011.

The trustees have not required the company to obtain an audit of its accounts for the year in

guestion in accordance with section 476; and

The trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regi

me.

The statement of financial position
continues on the following page.
The notes on pages 20 to 34 form part of these financial statements.

- 17 -
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Statement of Financial Position (continued)

31 December 2022

These financial statements were approved by the board of trustees and authorised for issue on
....................................... , and are signed on behalf of the board by:

Dave Barrington
Treasurer

Company Registration Number: 3939625

The notes on pages 20 to 34 form part of these financial statements.
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Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 December 2022

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets

Net (losses)/gains on investments

Dividends, interest and rents from investments
Other interest receivable and similar income
Other operating cash flow adjustment

Changes in:

Stocks

Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash from operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible assets

Purchases of other investments

Proceeds from sale of other investments

Net cash (used in)/from investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

RECONCILIATION WITH STATEMENT OF FINANCIAL POSITION

Cash at Bank and In Hand

Cash and cash equivalents within Fixed Asset Investments

Cash and cash equivalents at end of year

The notes on pages 20 to 34 form part of these financial statements.

2022 2021
£ £
206,539 991,623

41,651 26,843
212,619  (198,470)
(32,818) (25,408)

(2,810) (619)

603 (1,773)

56 4,207
(256,394) (72,705)
1,877 (2,618)
171,323 721,080
2,810 619
174,133 721,699

32,818 25,408
(98,313) (17,820)

(331,985)  (261,226)
348,528 259,694

(48,952) 6,056

125,181 727,755
1,441,764 714,009
1,566,945 1,441,764
1,194,228 1,429,049

372,717 12,715
1,566,945

1,441,764
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 December 2022

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Low Fold, Lake Road, Ambleside, Cumbria, LA22 ODN.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.
Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offer. Prepayments are valued at the amount prepaid net of any trade discounts due.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

The board believe that there had been no material change in the fair value of the investment
property as at the reporting date.

The key policy that may have a significant risk of causing a material adjustment to the carrying
amounts of assets within the next financial year is depreciation (see below).
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

Accounting policies (continued)
Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account (other than those held for investment purposes).

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project
or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Income

All income is included in the statement of financial activities when entitlement has passed to
the charity, it is probable that the economic benefits associated with the transaction will flow to
the charity and the amount can be reliably measured. The following specific policies are applied
to particular categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor or
the estimated resale value. Donated facilities and services are recognised in the accounts when
received if the value can be reliably measured. No amounts are included for the contribution of
general volunteers.
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

Accounting policies (continued)
Income (continued)

- income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case it
may be regarded as restricted.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

- other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and
consistent basis.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets, except items with a short
renewal time (such as clothing and ropes) which are written off directly to the income and
expenditure account, regardless of their cost. Tangible assets are initially recorded at cost, and
subsequently stated at cost less any accumulated depreciation and impairment losses. Any
tangible assets carried at revalued amounts are recorded at the fair value at the date of
revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses.
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

Accounting policies (continued)
Tangible fixed assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the
carrying amount of an asset as a result of revaluation, is recognised in other recognised gains
and losses, except to which it offsets any previous revaluation gain, in which case the loss is
shown within other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Motor vehicles - 25% reducing balance
Equipment - 20% - 25% straight line

No depreciation is charged on the tangible fixed asset freehold property because it is
maintained in such a state of repair that its estimated residual value is not less than its cost.

Investments

Fixed asset investments are initially recorded at cost, and subsequently stated at cost less any
accumulated impairment losses.

Listed investments are measured at fair value with changes in fair value being recognised in
profit or loss.

Investment property

Investment property is initially recorded at cost, which includes purchase price and any directly
attributable expenditure. Investment property is revalued to its fair value at each reporting date
and any changes in fair value are recognised in profit or loss.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable
including any related transaction costs, unless the arrangement constitutes a financing
transaction, where it is recognised at the present value of the future payments discounted at a
market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares or preference shares are publicly traded or their fair value can
otherwise be measured reliably, the investment is subsequently measured at fair value with
changes in fair value recognised in income and expenditure. All other such investments are
subsequently measured at cost less impairment.

Financial assets that are measured at cost or amortised cost are reviewed for objective
evidence of impairment at the end of each reporting date. If there is objective evidence of
impairment, an impairment loss is recognised under the appropriate heading in the statement
of financial activities in which the initial gain was recognised.

Limited by guarantee

Langdale/Ambleside Mountain Rescue Team is a company limited by guarantee; each member's
contribution not exceeding £1 on dissolution.

Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £

Donations
Private gift aided 42,705 42,705 42,131 42,131
Private non gift aided 13,778 13,778 10,484 10,484
In memoriam 23,537 23,537 6,598 6,598
Schools, climbing & other
clubs/groups 8,527 8,527 5,052 5,052
Collection boxes 6,615 6,615 3,818 3,818
Gift aid tax recovered 5,113 5,113 5,437 5,437
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

Donations and legacies (continued)

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
f £ f f
Legacies
Legacies 509,142 509,142 849,658 849,658
609,417 609,417 923,178 923,178
Other trading activities
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
f £ f f
Team efforts: annual reports &
casualty care books 685 685 284 284
Team efforts: sales of merchandise 56 56 222 222
Team efforts: education playing cards - - 74 74
Room hire 250 250 - -
Other trading income - - 10 10
991 991 590 590
Investment income
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
f £ f f
Income from UK investment
properties 11,140 11,140 11,100 11,100
Income from listed investments
(re-invested) 21,678 21,678 14,308 14,308
Bank interest 2,033 2,033 71 71
Building society interest 625 625 530 530
National savings interest 152 152 16 16
Wayleave income - - 2 2
35,628 35,628 26,027 26,027
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

10.

Costs of other trading activities

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £
LAMRT annual report & casualty care
books 2,906 2,906 3,512 3,512
Merchandise purchases (adjusted for
stock) 905 905 158 158
Education playing cards (adjusted for
stock) 404 404 3,580 3,580
4,215 4,215 7,250 7,250

The annual report ('Yearbook') is published as a fundraising item but it is also distributed free of
charge to raise awareness of the Charity's activities. The casualty care books are distributed at
cost to improve medical knowledge amongst search & rescue volunteers nationally. The
education playing cards are a one-off initiative and part of the Charity's 50th anniversary
celebrations; they are primarily intended as a fun means of raising safety awareness although
packs are also being sold to raise funds.

Investment management costs

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £
Investment property management
fees 1,202 1,202 1,110 1,110
Investment property repairs and
renewals 9,314 9,314 1,315 1,315
Investment property other expenses 1,029 1,029 272 272
Investment portfolio management
fees & charges 7,721 7,721 7,904 7,904
19,266 19,266 10,601 10,601

Expenditure on charitable activities by fund type

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021

£ £ £ £
Provision of Mountain Rescue 147,660 147,660 123,591 123,591
Support costs 55,737 55,737 15,200 15,200
203,397 203,397 138,791 138,791
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

10. Expenditure on charitable activities by fund type

(continued)

Unrestricted Unrestricted

Funds Funds
2022 2021
£ f
Provision of Mountain Rescue
Motor vehicles fuel, repairs and
insurance 6,741 11,355
Rescue equipment 11,137 7,483
Medical costs 14,889 10,609
Training 8,282 6,600
Communications 5,374 6,052
Telephones 5,000 5,347
Base rates, heat, light and power 5,941 6,235
Base repairs and maintenance 12,446 10,422
Insurance 5,173 5,659
Administration and public relations 3,907 3,170
Cleaning, food and sundries 7,118 6,017
Depreciation 41,651 26,843
Medical seminars 1 12,799
Donation to mountain rescue team 20,000 5,000
147,660 123,591
Support costs
Independent examination and
accountancy fees 4,015 3,145
Bookkeeping and management
accounts 6,300 6,000
Audit fees 4,500 4,000
Legal and professional 40,922 2,054
Total costs of activities

203,397

138,790
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

11.

12,

13.

14.

15.

Net (losses)/gains on investments

Unrestricted Total Funds Unrestricted Total Funds

Funds 2022 Funds 2021
£ £ £ £
Gains/(losses) on investment property - - 100,000 100,000
Gains/(losses) on listed investments -
Unrealised (90,471) (90,471) 88,230 88,230
Gains/(losses) on listed investments -
Realised (122,148) (122,148) 10,240 10,240
(212,619) (212,619) 198,470 198,470
Net income
Net income is stated after charging/(crediting):
2022 2021
£ f
Depreciation of tangible fixed assets 41,651 26,843
Auditors remuneration
2022 2021
£ f
Fees payable for the audit of the financial statements 4,500 4,000
Other financial services 10,315 9,145
13,145 -
Staff costs

The average head count of employees during the year was Nil (2021: Nil).

No employee received employee benefits of more than £60,000 during the year (2021: Nil).

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

During the year ended 31 December 2022 mileage, phone, accommodation and subsistence
expenses totalling £3,234 were paid to eight trustees (2021: £3,340 to 8 trustees). Additionally
£862 was paid to five trustees as an allowance for boots and trousers as part of the mountain
rescue team (2021: £811).
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

16. Tangible fixed assets

Cost
At 1 January 2022
Additions

At 31 December 2022

Depreciation
At 1 January 2022
Charge for the year

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Freehold Motor

property vehicles  Equipment Total
£ £ £ £

681,890 201,479 338,355 1,221,724
- 94,753 3,560 98,313
681,890 296,232 341,915 1,320,037
- 192,090 310,646 502,736
- 26,037 15,614 41,651
- 218,127 326,260 544,387
681,890 78,105 15,655 775,650
681,890 9,389 27,709 718,988
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

17.

Investments
Investment Other
properties investments Total
£ £ £

Cost or valuation
At 1 January 2022 500,000 1,167,434 1,667,434
Additions - 331,985 331,985
Disposals - (470,675) (470,675)
Fair value movements - (91,074) (91,074)
Other movements - 360,002 360,002
At 31 December 2022 500,000 1,297,672 1,797,672
Impairment
At 1 January 2022 and 31 December 2022 - -
Carrying amount
At 31 December 2022 500,000 1,297,672 1,797,672
At 31 December 2021 500,000 1,167,434 1,667,434

All investments shown above are held at valuation.
Investment properties

The investment property was valued in August 2022 by Matthews Benjamin Ltd at a freehold
market value in the region of £500,000.

The other investments total £1,297,672 (2021: £1,167,434) comprises listed investments at fair
value as follows: Janus Henderson Global Sustainable Fund £53,394 (2021: £63,334), Charles
Stanley portfolio £860,685 (2021: £1,091,385), Rathbones portfolio £10,876 (2021: £Nil),
together with cash held for investment of £372,717.

The historic costs of the assets held at a fair value at the balance sheet are as follows:
investment property £320,000 (2021: £320,000), Janus Henderson Global Sustainable Fund
£10,980 (2021: £10,980), Charles Stanley portfolio £767,432 (2021: £736,816), Rathbones
portfolio £10,834 (2021: £Nil).
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

18. Stocks

19.

20.

Merchandise
Education playing cards

Debtors

Prepayments and accrued income
Gift Aid & income tax recoverable
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Other creditors

2022

561
439

1,000

2022
£
298,394

5,113
40,845

344,352

2022

1,024
10,743
1,210

12,977

2021

158
898

1,056

2021

64,678
5,427
17,853

87,958
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

21. Analysis of charitable funds

Unrestricted funds

At Gains and At
1Jan 2022 Income Expenditure  Transfers losses 31 Dec 2022
£ £ £ £ £ £
General funds 1,711,496 646,036 (132,124) (194,754) (212,619) 1,818,035
Property - Low Fold
Base 681,890 - - - - 681,890
Investment Property 500,000 - - - - 500,000
Medical Seminar
Reserve 100,000 - (1) 1 - 100,000
Operational Reserve 450,000 - - - - 450,000
Vehicles Fund 350,000 - (94,753) 44,753 - 300,000
Base Renewals Fund 50,000 - - - - 50,000
Projects Fund 50,000 - - 100,000 - 150,000
Legal & Professional
Fund - - - 50,000 - 50,000
3,893,386 644,551 (226,878) - (212,619) 4,099,925
At Gains and At
1Jan 2021 Income Expenditure  Transfers losses 31 Dec 2021
£ £ £ £ £ £
General funds 869,873 949,795 (141,635) (65,007) 98,470 1,711,495
Property - Low Fold
Base 681,890 - - - - 681,890
Investment Property 400,000 - - - 100,000 500,000
Medical Seminar
Reserve 100,000 - (12,799) 12,799 - 100,000
Operational Reserve 450,000 - - - - 450,000
Vehicles Fund 250,000 - - 100,000 - 350,000
Base Renewals Fund 25,000 - (2,208) 27,208 - 50,000
Projects Fund 125,000 - - (75,000) - 50,000
Legal & Professional
Fund - - - - - -
2,901,763 949,795 (156,642) - 198,470 3,893,385
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Langdale/Ambleside Mountain Rescue Team
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

21. Analysis of charitable funds

All the funds above, except the General Funds, are designated funds for the following purposes:

Property Low Fold Base fund represents the Team's base in Ambleside and reflects the value
shown in tangible fixed assets.

Investment Property fund represents the value of the Ambleside property shown in fixed asset
investments.

Medical Seminar Reserve is to underpin and secure the long term future of the Mountain
Rescue England and Wales (MREW) medical seminar series. All seminars will be open to
attendance from mountain rescuers nationwide. There was no medical seminar held this year,
therefore the Medical Seminar Reserve remains at £100,000.

Operational Reserve represents approximately three years' running costs.

Vehicles Fund is for the purpose of replacing the vehicles in due course. During the year the
Team purchased a sixth rescue vehicle at a cost of £94,753, funded by the Vehicles Fund. This
was replenished from general funds to a decreased level of £300,000 from £350,000.

Base Renewals Fund is to cover exceptional maintenance, upgrades and other capital
expenditure in respect of Low Fold. During the year, the Team carried out no major repairs to
the base (2021: £2,208 repairs).

Projects Fund is to support special projects including research and development, training for the
benefit of mountain rescue, particularly in the Lake District, and other strategic activities. The
Team have increased this fund by £100,000, to £150,000, with a release from general funds.

Legal & Professional Fund is to cover potential exceptional costs. The Team have released
£50,000 from general funds to this designated fund.
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Langdale/Ambleside Mountain Rescue Team

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

22. Analysis of net assets between funds

Unrestricted Total Funds
Funds 2022

f £
Tangible fixed assets 775,650 775,650
Investments 1,797,672 1,797,672
Current assets 1,539,580 1,539,580
Creditors less than 1 year (12,977) (12,977)
Net assets 4,099,925 4,099,925
Unrestricted Total Funds
Funds 2021

£ £
Tangible fixed assets 718,988 718,988
Investments 1,667,434 1,667,434
Current assets 1,518,063 1,518,063
Creditors less than 1 year (12,099) (12,099)
Net assets 3,893,386 3,893,386

23. Analysis of changes in net debt
At

At 1Jan 2022 Cash flows 31 Dec 2022

£ £ £
Cash at bank and in hand 1,429,049 (234,821) 1,194,228
Cash within Fixed Asset Investments 12,715 360,002 372,717
1,441,764 125,181 1,566,945

24. Capital commitments

Capital expenditure contracted for but not provided for in the financial statements is as follows:

2022 2021
£ f
Tangible fixed assets 15,600 -

25. Contingent assets

The charity was notified of entitlement to two legacies prior to the year end. Since the charity
has no knowledge of the value of its share of the estates at 31 December 2022, the amounts
receivable could not be reliably estimated at this time and so has not been recognised in the
financial statements.
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