
Charity registration number 1190682

THE OPPIDAN FOUNDATION

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022



THE OPPIDAN FOUNDATION

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Mr Walter Kerr
Mr Henry Faber
Mr Joshua Adayami

Mrs Mariella Ardron

Charity number

Company number

Registered office

1190682

CE022741

20 St. James Street
London

W6 9RW

Independent examiner Trevor Clarke

43 Station Road
West Wickham
Kent

UK

BR4 OPT

Bankers Metrobank
Ouu Soutltampton Row

London
EC1B 5HA



THE OPPIDAN FOUNDATION

CONTENTS

Page

Trustees' report 1-3

independent examiner's report

Statement of financial activities

Balance sheet

Notes to the finanmal statements 8- 14



THE OPPIDAN FOUNDATION

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their annual report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
Financial statumwrts anu currrtrly witt r Itw Clrrrrity's uuvwrrirru uucunwrrl, Itw Cirsritius Ar I 2011 arru "Ar uuuntiny arrrJ

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the LIK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The charity was founded by Henry Faber and Walter Kerr with a view to extending into the maintained sector where
possible, mentoring and related services, which have been developed for independent schools by their business,
Oppidan Education Limited.

The objects of the Charity, as set out in its governing document, are:

tc advance the education of children and young people, in particular those whc are from families and
communities which are economically disadvantaged, by providing and assisting in the provision of
mentorlng, training and other assistance to support their education; and by providing training to develop
mentoring skills in the education-sector;
to help young people, especially but not exdusively through leisure time activities, so as to develop their
capabilities that they may grow to full maturity as individuals and members of society.

Prior to August 2022, Oppidan Foundation engaged secondary schools with professionally trained mentors; young
adults working directly with sixth form students and training them as young mentors within their settings. From
September 2022, the delivery of this work was novated to Oppidan Education Ltd, streamlining Oppidan Foundation
to work with schools as a grant provider. The outcomes at the heart of the charity's work remain the same: improved
life skills, confidence and communication skills for children in maintained secondary schools, delivered through
mentorship programming and work in the area of Character Education. Converted to an organisation that will not
deliver progremmss, but support the delivery of programmes, the Foundation will continue to work end
communicate with schools to ensure that wherever possible, pupils from particular disadvantage or vulnerable
groups are able and encouraged to take part In any programme part-funded, promoted or supported by Oppidan
Foundation.

The Trustees have paid uue regard Iu guiuwk;u issued by Ihe Cirarily Curnrnissiun in uecidirig wlrel activilius Ilia
Charity should undertake. The Trustees have had regard to the Charity Commission's guidance on public benefit
and when reviewing the Charity's aims and objectives and in planning its future activities.

Achievements and performance
Between August 2020 anu December 202 I, the Charity worked with I I secorrdary schools anu reached 66 I pupils,
employing 147 young adults as trained mentors.

For ths most recent period of 2022, ongoing snd comptoto programmss rcachsd 28, with impsctsd pupil numbers
surpassing 1,500. Delivery combined boih online video sessions and in-person support, depending on the
geography of the school in quesfion relative to London. Proyremmus reached es fer North as Skeyness, with a
balanced mix of schools represented in London vs. more regionally.

Both qualitative and quantitative impact measurements have been positive. Contract renewals continued at 100%
and we received overwhelmingly positive feedback from students involved. Growth into new schools is an ongoing
challenge based on the context of school funding and the intensity of teacher workload. f urther information on the
Charity's impact can be found in our public facing Impact Report for 2022.



THE OPPIDAN FOUNDATION

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

In August 2022, the trustees made a difficult decision to novate contracts and the delivery of those contracts to
Oppidan Education. the Charity's foundina root and partner organisation. This was in part due to the conflicting and
changing nature of the Charity's programming, contextually linked to difficulties within the school sector itself. This
process wss a time consuming and detailed one, involving lawyers, issues around contlict of interest and charitable
practice. It was felt that Oppidan Foundation was unable to effectively support the delivery (and growth of product)
that it hsd begun, and the decision was made to adapt the Charity's core activity towards granting funds to support
schools with programmes of a similar nature.

Financial review
The charity achieved a net deficit for the period of 632,746, bringing the charity's total funds to f67, 134. Total
income fcr the period was f73,219.

Since September 2022, the Shanty has streamltneci tts cost base, negatmg employee salary cost and dosmg fixed
costs associated with office space.

In this sense, 2022 provided a mix of operational and financial strategy, c:omhining funding via sales tn schools with
continued private donations from a core group of enthusiasts for the Charity's objectives. Trustees are particularly
grateful for continued support from its donors, which are listed as part of the Charity's supporter list on its wcbsito.
This support, mixed with a continued clarity and simplification of its future ambitions, give the trustees confidence in

the Charity's continued yruwth and impack

MaJor nsks are continuouSly assessed, most notably a lack of assured future income. This nsk has been mitigated
bv a dramatic reduction in expenditure and a discontinuation of contractual relationships with schools and mentors,
which have been novated and continued in good faith by Oppidan Education.

It is the policy of the Charity that unrestricted funds which have not been designated for a specific use should be
maintained at a minimum of 650,000. The Trustees consider that reserves at this level will ensure that, in the event
of a signtficant drop in funding, they will be able to continue the Charity's ongoing activities while consideration is
given to ways in which additional funds may be raised. This level of reserves has been maintained throughout the
year.

Structure, governance and management
The Charity is a charitable incorporated organisation and is qovemed by its Memorandum, last amended 3 Au&lust
2020. It is registered by the Chanty Commission.

The Trustees who served during

Mr Walter Kerr
Mr Henry Faber
Ms Haley Yearwood
Mr Joshua Adeyemi

Mr Charles Parker
Mr Tim Emmet
M&s MensfflsAiu&vn

(Resigned 6 June 2022)

(Resianed 31 Auaust 2022)
(Resigned 31 August 2022)

the year and up to the date of signature of the financial statements were:

The trustees were appointed in accordance with the Articles of Association. Trustees are appointed following a short
listing process, and an interview with the Chair of Trustees and at least one other trustee, following which a
recommendation is made to the full board.

During the period, three trustees as listed abave each chase to resign from their commitments to the Charily.

Going concern
The trustees have reasonable expectation that the charitable company has adequate resources to continue for the
foreseeable futwv, with the cuntinueu suppwt of ils loaders. The bawd cur&tinues lu edupl tlw yuiny cuncerr& basis
in preparing the financial statements.



THE OPPIDAN FOUNDATION

TRUSTEES' REPORT (CONTINUED)

FOR 7 HE VEAR ENDED 31 DECENIBER 2022

The trustees' report was approved by the Board of Trustees.

Mr Henry Faber
Trustee

9 t, 20.07.23



THE OPPIDAN FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees are responsible for preparing the Trustees' RepoA and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

ln preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently:

—observe the methods and principles in the Charities SORP;

- nvake judgin»eats and estiniates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any matenal depanures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping suficiant accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable ihein iu ensure liiat liiu ii»aiiuial stater»e»ts iv»iply willi

the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Chanty and hence for taking reasonable steps lor the
prevention and detection of fraud and other irregulanties.



THE OPPIDAN FOUNDATION

INDEPENDENT EXAINIINER'S REPORT

TO THE TRUSTEES OF THE OPPIDAN FOUNDATION

I rcport tc the Trustees on my vxurnlrrcniun uf the financial statemenis of The oppidan Founoauon (the charity)
for the year ended 31 December 2022.

Responsibilities and basis of report
As the Trustees of the Charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (ths 2011 Act).

I report in respect of my examination of the charity's cnanclal statements carried out under section 145 of the
2011 Acb In carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no medora hove come tc my attention in connection with the
examination gluing me cause to believe that in any material respect:

1 sccouniing records were not kept In respect of the Charity as reqwred by section 130 of the 2011 Acl; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content

of accounts sst out in the Charities (Accounts and Reports) Regulations 2003 nthr r than nny rsnr rirsmsnt
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination

I hove no conrcrns anu trove cunre arrusv rw other matters In connection whh the examlnatlcrI to whlctt
attention should be drawn in this report in order lo enable a proper understanding of the financial statements to
be reached.

Trevor Clarke

FCCA
43 Station Road
Wast Wickhxm

Kent
BR4 OPY

UK

naiad 00(A)+~3



THE OPPIDAN FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Unrestricted
funds funds

2022 2021
Notes 8 8

Income from:
Donations and legauss
Charitable activities

55,919
17,300

155,297
17,528

Total income 73,219 172,825

~Edit
Raising funds 5 1,307 1,435

Charitable activities

Total expenditure

5 104,858 71,510

105,965 72,945

Net (expenditure)/Income for the year(
Net movement in funds (32,746) 99,880

Fund balances at 1 January 2022

Fund balances at 31 December 2022

99,880

67,134 99,880

The statement of financial activities includes all gains and losses recogmssd m the year.

All income and expenditure derive from continuing activities.



THE OPPIDAN FOUNDATION

BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes
2022 2021

Current assets
Debtors
Cash at DanK and In hand

Creditors: amounts falling duo within
one year

10 5,377
72,558

78,035

(10,901)

11,799
101,972

113,771

(13,891)

Net current assets 87,134 99,880

Income funds
Unrestricted funds 67, 134

67,134

99,880

99,880

The financial statements were approved by the Trustees on ..........:...:..........

Mr Henry Faber
Trustee



THE OPPIDAN FOUNDATION

NOTES TO THE FINANC)AL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies

Charity information
The Oppidan Foundation was registered as a charitable Incorporated organlsatlon on 3 August 2c20 and ls

governed by a constitution dated 3 August 2020 and registered with the Chanty Commission under charity
number 1190682.The charity's principal office address is 20 St James Street, London, W6 9RW.

Accounting convention
The flnanclal statements have been prepared m accordance with the Charity's governing document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Repubhc of Ireland"
("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to chadities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

The Chadity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure hss involved following the Statement nf
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Pracuoe which ls referred to in the Regulations but which has since bccn withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
nmnunlc in lhr ce financial clnlnmanlc am rnunrh. rl ln thn nnarect f'

The Ilnanclal statements have been prepared under the historical cost convention, The principal urcuunling
poliaes adapted are set cut below.

Tho Oppidan Foundation mccts thc definition of a public benefit entity under FRS 102.

1.2 Going concern
At the time of approving the financial statements, the Trustees have a reasonable exnectstinn that thn C:hnrity

has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statcmcnts.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions bv donors as to how thev mav be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

1.4 Income
Income is recognised when the Chanty ls legally entitled to it after any performance conditions have been
met, the amounts can be measured rehably, and it is probable that income will be received.

Cash donations ere recognised on receipt. Other donations arc recognised once thc Charity has been notified

of the donation, unless performance conditions require deferral of the amount. Income tsx recoverable in

relation to donations received under Gilt Aid or deeds of covenant is recognised at the time of the dunaliun.



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies (Continued)

1.5 Expenditure
Expenditure is recognised an an accruals basis as a liabihty is incurred. Expenditure includes any VAT which
cannot be fully recovered.

t.e Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives an the following bases:

The gain or loss ansing on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Cash snd cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
invesiinenie witii original rnaiuriiies uf iiiiee monilia ui less, aiiu beiik uveiuiefis. Seiih uveiurafts we sliuwii

within borrowings in current liabilities.

Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FIKS 102 to all of Its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and scute the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors ond cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangemeni cunsliluies a Iirrani;iiig iieiisaclioii, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities
basic financial liabilities, including creditors and banK loans are Inxlaliy recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current kabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.



THE OPPIDAN FOUNDATION

NOTES TO TME FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accountmg polimes (Connnued)

Derecognition of financial liabilities
Financial liabilities are derecognlsed when the Charily's contractual obligations expire or are discharged or
cancelled.

1.9 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates end judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates end associated assumptions are based an historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised In the period In which the estimate Is revised where the revision affects only that
penod, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted

funds funds

2022 2021
f

Donations and gifts 55,919 155,297

4 Charitable activities

2022
9

2021

School project revenue 17,300 17,528

-10



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

5 Raising funds

Unrestricted Unrestricted
funds funds

2022 2021
e f

Fundraisin and ublicit

Staging fundraising events

Advertising 1,307
685
750

Fundraising and publicity 1,307 1,435

1,307 1,43b

6 Charitable activities

2022
f

2021
f

Staff costs
Depreciation and impairment

Printing, postage & stationery
IT software & consumables

Mentor fees
Legal and professional fees
Accountancy fees
Staff recruitment fees
Sldll training

General Expenditure
Rent
Insurance

Bank charges
Freelance costs
Travel and subsistence

33,572
559

3,814
1,934

11,830
21,006

3,060

142
10,800

346
1

1,380
1.212

33,987

5,020
2,619

13,908
9,066
1,800
2, 149

60
220

2,400
261

69,bba (1,bio

Grant funding of activities (see note 7) 15,000

104,658 71,510

- 11-



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

7 Grants payable

2Utuz ZUZ1

0

Grants to Institutions;

Other 15,000

8 Trustees

None of the Trustees (cr any parsons connected with them} received any remuneration or benefits from the
Charity during the year.

There were no trustees' expenses paid for the year ended 31 December 2022.

9 Employees

I he average monthly number of employees dunng the year was:
2022

Number
2021

Number

Employment costs 2022 2021
f

Wages and salaries
Other pension costs

32,962
b10

33,295
692

33,572 33,987

There were no employees whose annual remuneration was more than f60,000

10 Debtors

Amounto falling duo within onc year:
2022 2021

Trade debtors
Other debtors

Prepayments and accrued income

5,377 11,690
5

104

5,377 11,799

-12-



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

11 Creditors: amounts falling due within one year

Notes

2e22
f

2021
f.

Other taxation and social security
Deferred income
Tmite isedltcl s
Other creditors
Accruals and deferred income

12

3,281
7,620

5
7,760
2,660

121
3,425

10,901 13,891

12 Deferred income

2022
6

2021

Other deferred income 7,760

Deferred income is induded in the financial statements as follows:

Deferred income is included within:

f.'iirrent liahiliiiss

2022
6

2021

7,760

Movements in the year:
Deferred income at 1 January 2022
Released from previous periods

Resources defermd in the yeei

7,760
(7,760)

7,760

Deferred income at 31 December 2022 7,760

13 Retirement benefit schemes

Defined contnbution schemes
The Charity operates a defined contribution pension scheme for all oualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was 661 0 (2021 - 6692).

14 Related party transactions

- 13-



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

14 Related party transactions [Gontmued)

Two of the trustees, Mr H Faber & Mr W Kerr, are directors of Oppidan Education Limited. During the period,
various services were provided by Oppidan Eduration Limited. The value of these services totalled 810,000
(2021:83,309), of which fNIL (2021:E2,400) is unpaid at the year end and included in trade creditors.

Oppidan Education Limited collected donations of E5,377 (2021: E5,490) on behalf of The Oppidan
Foundation as at 31 December 2022. The donations were transferred to the foundation after the year end.

As at 31 August 2022, Oppidan Foundation transferred the going concern, and associated assets related to
the mentoring programme, to Oppidan Education Limited. As at 31 December 2022, Oppidan Foundation
owed Oppidan Education 83,281 in relation to this transfer.

-14-


