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THE OPPIDAN FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their annual report and financial statements for the year ended 31 December 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and cumply willi the Chatrily's guverning ducument, the Chiarities Avl 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities

The charity was founded by Henry Faber and Walter Kerr with a view to extending into the maintained sector where
possible, mentoring and related services, which have been developed for independent schools by their business,
Oppidan Education Limited.

The obhjects of the Charity, as set out in its governing document, are:

- to advance the education of children and young people, in particular those who are from families and
communities which are economically disadvantaged, by providing and assisting in the provision of
mentoring, training and other assistance to support their education; and by providing training to develop
mentoring sKills in the education-sector;

« to help young people, especially but not exclusively through leisure time activities, so as to develop their
capabilities that thev may arow to full maturity as individuals and members of society.

Prior to August 2022, Oppidan Foundation engaged secondary scheols with professionally trained mentors; young
adults working directly with sixth form students and training them as young mentors within their settings. From
September 2022, the delivery of this work was novated to Oppidan Education Ltd, streamlining Oppidan Foundation
to work with schools as a grant provider. The outcomes at the heart of the charity’s work remain the same: improved
life skills, confidence and communication skills for children in maintained secondary schools, delivered through
mentorship programming and work in the area of Character Education. Converted to an organisation that will not
deliver programmes, but support the delivery of programmes, the Foundation will continue to work and
communicate with schools to ensure that wherever possible, pupils from particular disadvantage or vulnerable
groups are able and encouraged to take part In any programme part-funded, promoted or supported by Oppidan
Foundation.

The Truslees have paid due regard o guidance issued by Lhe Charily Comimission in deciding whal aclivilies lhe
Charity should undertake. The Trustees have had regard to the Charity Commission’s guidance on public benefit
and when reviewing the Charity's aims and objectives and in planning its future activities.

Achievements and performance
Belween Auygusl 2020 and December 202 1, the Gharity worked with 11 secondary schools and reached 861 pupils,
employing 147 young adults as trained mentors.

For the most recent period of 2022, ongoing and complote programmee rcached 24, with impacted pupil numboere
surpassing 1,500. Delivery combined both online video sessions and in-person support, depending on the
geography of the school in gquestion relalive (0 London. Programimes reached as lar Noirlh as Skeyness, wilh a
balanced mix of schools represented in London vs. more regionally.

Both qualitative and quantitative impact measurements have been positive. Contract renewals continued at 100%
and we received overwhelmingly positive feedback from students involved. Growth into new schools is an ongoing
challenge based on the context of school funding and the intensity of teacher warkload. Murther information on the
Charity's impact can be found in our public facing Impact Report for 2022.



THE OPPIDAN FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

In August 2022, the trustees made a difficult decision to novate contracts and the delivery of those contracts to
Oppidan Education. the Charity’s founding root and partner organisation. This was in part due to the conflicting and
changing nature of the Charity’s programming, contextually linked to difficulties within the school sector itself. This
pracess was a time consuming and detailed one, involving lawyers, issues around conflict of interest and charitable
practice. It was felt that Oppidan Foundation was unable to effectively support the delivery (and growth of product)
that it had begun, and the decision was made to adapt the Charity's core activity towards granting funds to support
schools with programmes of a similar nature.

Financial review
The charity achieved a net deficit for the period of £32,746, bringing the charity’s total funds to £67,134. Total
income for the period was £73,219.

Since September 2022, the Charity has streamlined its cost base, negating employee salary cost and closing fixed
costs associated with office space.

In this sense, 2022 provided a mix of operational and financial strategy, combining funding via sales to schools with
continued private donations from a core group of enthusiasts for the Charity's objectives. Trustees are particularly
grateful for continued support from its donors, which are listed as part of the Charity's supporter list on its website.
This support, mixed with a continued clarity and simplification of its future ambitions, give the trustees confidence in
the Charity's continued yrowth and irmpact.

Major risks are continuously assessed, most notably a lack of assured future income. This risk has been mitigated
by a dramatic reduction in expenditure and a discontinuation of contractual relationships with schools and mentors,
which have been novated and continued in good faith by Oppidan Education.

It is the policy of the Charity that unrestricled funds which have not been designated for a specific use should be
maintained at a minimum of £50,000. The Trustees consider that reserves at this level will ensure that, in the event
of a significant drop in funding, they will be able to continue the Charity's ongoing activities while consideration is
given to ways in which additional funds may be raised. This level of reserves has been maintained throughout the
year.

Structure, governance and management
The Charity is a charitable incorporated organisation and is governed by its Memorandum, last amended 3 August
2020. It is registered by the Charity Commission.

The Trustees who served during the year and up to the date of signature of the financial statements were:

Mr Walter Kerr
Mr Henry Faher

Ms Haley Yearwood (Resigned € June 2022)

Mr Joshua Adeyemi

Mr Charles Parker (Resianed 31 August 2022)
Mr Tim Emmet (Resigned 31 August 2022)

Mis Maiiella Ardion

The trustees were appointed in accordance with the Articles of Association. Trustees are appointed following a short
listing process, and an interview with the Chair of Trustees and at least one other trustee, following which a
recommendation is made to the full board.

During the period, three trustees as listed above each chose to resign from their commitments to the Charity.

Going concern

The trustees have reasonable expectation that the charitable company has adequate resources to continue for the
foreseeable future, with the continued suppuil ol its lunders. The buard conlinues W adopl the guing concern basis
in preparing the financial statements.



THE OPPIDAN FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees' report was approved by the Board of Trustees.

ff / i
B ket s ol
Mr Henry Faber

Trustee



THE OPPIDAN FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generallv Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that year.

In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charily and enable (hem (o ensure Lhal the finandial slalements cuinply wilh
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



THE OPPIDAN FOUNDATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE OPPIDAN FOUNDATION

I report to the Trustees un iy examinaliun of the financlal statements of The Oppidan Foundation (the Charity)
for the year ended 31 December 2022.

Responsibilities and basis of report
As the Trustees of the Charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the Charity's financlal statements carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5){b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in conneclion with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Gharity as required by section 130 of the 2011 Act; or

2 thefinancial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 ather than any raquirement
that the accounts give a frue and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have cunie aciuss no other matters In connection with the examination t© which
attention should be drawn in this report in order to enable a proper understanding of the financial stalements to
be reached,

P70

Trevor Clarke

FCCA

43 Station Road
Wast Wickham
Kent

BR4 OPY

UK

Dated: . w\ﬁ\l'ﬂ"s




THE OPPIDAN FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Income from:
Donations and legacies
Charitable activities

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net (expendlture)/income for the year/
Net movement in funds

Fund balances at 1 January 2022

Fund balances at 31 December 2022

Unrostrictod Unrostrictod

funds funds

2022 2021

Notes £ £
3 55,919 155,297

4 17,300 17,528

73,219 172,825

5 1,307 1,435
6 104,658 71,510
105,965 72,945

(32,746) 99,880

99,880 -

67,134 99,880

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




THE OPPIDAN FOUNDATION

BALANCE SHEET
AS AT 31 DECEMBER 2022

Notee

Current assets
Debtors 10
Cash at bank and In hand

Creditors: amounts falling due within
one year 1
Net current assets

Income funds
Unrestricted funds

Mr Henry Faber
Trustee

2022

5,377
72,658

78,035

(10,901)

7,134

67,134

67,134

2021

11,799
101,972

113,771

(13,891)

99,880




THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information

The Opplidan Foundation was registered as a charltable Incorporated organisation on 3 August 2020 and Is
governed by a constitution dated 3 August 2020 and registered with the Charity Commission under charity
number 1190682. The charity’s principal office address is 20 St James Street, London, W6 9RW.

Accounting convention

The financial statements have been prepared in accordance with the Charity's governing document, the
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Mractice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amotints in thesa financial statements ara roninded to the nearast £

The financlal statements have been prepared under the historical cost convention,The principal accounling
policies adopted are set out below.

The Oppidan Foundation mocets the definition of a public bonefit entity under FRS 102,

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the focreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subiject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations arc recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations recelved under Gift Aid or deeds of covenant is recognised at the time of the donalion.




THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investiments with original malturities of three months or less, and bank overdialls. Badnk overdialls are shiown
within borrowings in current liabilities.

Financial inetrumonte
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments” and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangemenl conslilules a financing Uansaclion, where the tansaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilites, Including creditors and bank loans are Inltlally recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.




THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting policies {Continued)

Derecognition of financial liabilities
Financlal llabliltles are derecognised when the Charlty’'s contractual obligations explre or are discharged or
cancelled.

1.9 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assels and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate Is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted

funds funds
2022 2021
£ 2
Donations and gifts 55,919 155,297
4 Charitable activities
2022 2021
£ £
School project revenue 17,300 17,528

-10 -



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

5 Raising funds

Fundraising and publicity
Staging fundraising events
Advertising

Fundraising and publicity

6 Charitable activities

Staff costs

Depreciation and impairment
Printing, postage & stationery
IT software & eonsumabhles
Mentor fees

Legal and professional fees
Accountancy fees

Staff recruitment fees

Slalf raining

General Expenditure

Rent

Insurance

Bank charges

Freelance costs

Travel and subsistance

Grant funding of activities (see note 7)

T =

Unrestricted Unrestricted

funds runds
2022 2021
£ £

: 685
1,307 750
1,307 1,435
1,307 1,435
2022 2021
£ £
33,572 33,087
559 :
3,814 5,020
1,934 2,619
11,830 13,008
21,008 9,086
3,060 1,800
2 2,149

. 60

142 220
10,800 2,400
346 261

1 2
1,380 .
1,212 5
8Y,658 71,510
15,000 2
104,658 71,510




THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7 Grants payable

2022
£

Grants to Institutions:
Other 15,000

2021

8 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.

There were no trustees' expenses paid for the year ended 31 December 2022.
9 Employees

I he average monthly number of employees during the year was:

2022
Number
2
Employment costs 2022
£
Wages and salaries 32,962
Other pension costs 610
33,572

There were no employees whose annual remuneration was more than £60,000.

10 Debtors

2022
Amounts falling duc within one year: £
Trade debtors 5377
Other debtors %
Prepayments and accrued income =
5377

2021
Number

-t

2021

33,295
692

33,987

2021

11,690

104

11,799




THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

12

13

14

Creditors: amounts falling due within one year

Notes
Other taxation and social security
Deferred income 12
Trade credilurs

Other creditors
Accruals and deferred income

Deferred income

Other deferred income

Deferred income is included in the financial statements as follows:

Deferred income is included within;
Current liahilities

Movements in the year:
Deferred income at 1 January 2022
Released from previous periods

Resources deferred in the year

Deferred income at 31 December 2022

Retirement benefit schemes

Defined contribution schemes

2022

3,281
7,620

10,901

2021

7,760
2,580

121
3,425

13,891

The Charity operates a defined contribution pension scheme for all qualifving emplovees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £610 (2021 - £692).

Related party transactions

o



THE OPPIDAN FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14 Related party transactions {Continued)

Two of the trustees, Mr H Faber & Mr W Kerr, are directors of Oppidan Education Limited. During the period,
various services were provided by Oppidan Education Limited. The value of these services totalled £10,600

(2021: £3,309), of which £NIL (2021: £2,400) is unpaid at the year end and included in trade creditors.

Oppidan Education Limited collected donations of £5,377 (2021: £5,490) on behalf of The Oppidan
Foundation as at 31 December 2022. The donations were transferred to the foundation after the year end.

As at 31 August 2022, Oppidan Foundation transferred the going concern, and associated assets related to
the mentoring programme, to Oppidan Education Limited. As at 31 December 2022, Cppidan Foundation

owed Oppidan Education £3,281 in relation to this transfer.

-14 -



