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TRUSTEES' REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
The Trustees present their annual report together with the financial statements of Shofar Day Care 
Centre for the year ended 31 December 2022. 
 

The Financial Statements comply with the, the Companies Act 2006, the Memorandum and Articles of 
Association and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and the Republic of Ireland (FRS102) (effective 1 January 2015), as amended by 
Update Bulletin 2 (effective 1 January 2019). 
 
 
Objectives and Activities 
 

a. Policies and objectives 
 

The objectives of the charity are to:- 
 
A) Advance the development and education of children primarily under the age of five, in particular by 
establishing and running a childcare nursery which promotes the ethos and values of Reform Judaism. 
B) Advance religion by teaching, practising and promoting the beliefs and practices of Reform Judaism 
C) Provide charitable support and assistance to The Movement for Reform Judaism, Finchley Reform 
Synagogue, North Western Reform Synagogue and to Leo Baeck College (or any successor bodies) 
for so long as such organisations are charitable in accordance with English Law, and 
D) Undertake or support such other ancillary and incidental exclusively charitable purposes as the 
trustees in their absolute discretion think fit. 
 
In shaping the objectives of the charity, the trustees have considered the Charity Commission's 
guidance on public benefit. 
 
 
Achievements and performance 
 
a. Review of activities 
  

The nursery offers a range of activities including those that embrace Jewish learning and festivals. 
 
For Shofar it was another successful year, through excellent management of children numbers and 
classes. 
 
The nursery continues to prioritise the retention of quality permanent staff to support its children and 
continues to pay the London Living Wage to those who engage in appropriate training, in order to 
encourage continued professional development of staff, even in the current inflationary environment. 
 

The future plans and development of the nursery remain consistent with the previous years and are to 
continue to maintain a full complement of children across all age groups. Offering excellent care, 
education and community through well-qualified staff, with core Jewish values. To offer values-based 
rather than rules based introduction to Judaism, through the 3 prisms – Community, Ritual and Practice 
and Jewish Values and to be as inclusive as possible.  
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FINANCIAL REVIEW 
  
a. Going concern 
  
At the reporting date the charity held £779,054 in cash, and had net current assets of £546,629, all of 
which was unrestricted. The projected net surplus for the next 12 months is around £118k. The projected 
normal expenditure for the next 12 months is £1,328k, which means current reserves would cover four 
months if no income was available. This is in line with the charity’s current reserve policy of 4 months 
expenditure being held in reserves together with appropriate development and fixed asset reserves. 
 
The Trustees have reviewed the circumstances of the charity and consider that resources continue to 
be available to fund the activities of the charity for the foreseeable future. There were no enforced 
closures in 2022. 
 
Accordingly, the trustees consider it appropriate to continue to adopt the going concern basis in 
preparing its financial statements. 
 
b. Reserves policy 
   
Since inception the charity has focused on raising funds to finance the opening and improvement of the 
Centre but is now in a position to set aside funds to build a reserve.  
 
The Trustees have considered the risks faced by the charity and have taken appropriate steps to 
address the related issues. 
 
The current reserves policy of the trustees is to have enough reserves to cover at least four months 
expenditure, projected specific repairs and maintenance costs and repairs driven by lease obligations.. 
 
Attention has also been focused on non-financial risks arising from fire, health and disaster recovery. 
These risks are managed by ensuring accreditation is up to date, having robust policies and procedures 
in place, and regular awareness training for staff working in these operational areas. 
 
The shutdown period enforced as a result of Covid-19 has reinforced belief in the need to have the 
buffer of reserves in order to mitigate further outbreaks or future events.  
 

c. Financial performance 
 
During the year the charity received £1,266,056 of income. Expenditure on charitable activities 
amounted to £1,252,221. This resulted in net incoming resources of £13,835. 
  

d. Risk assessment 
  

The trustees have identified the major risks of the charity and are satisfied that systems and procedures 
are in place to mitigate exposure to the risks where possible. 
As part of the charity's risk management strategy the trustees will review the principal risks annually. 
  

The outbreak of the Novel Coronavirus (COVID-19), declared by the World Health Organisation as a 
“Global Pandemic” on the 11th March 2020, was followed by initiation of lockdown in the UK. However, 
in 2022 no lockdown occurred but we acknowledge that risks remain and we will need to adjust our 
future planning to include the impact of any global pandemic    
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Fundraising 

The charity is committed to best practice, as outlined by the Fundraising Regulator, in its approach to 
fundraising and closely monitors its activities in this area, ensuring that vulnerable members are 
protected. No professional fundraisers are used by the charity. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
a. Constitution 
   
The company is registered as a charitable company limited by guarantee and was set up by a 
Memorandum of Association on 19 January 2015. 
  
The company is constituted under a Memorandum of Association and is a registered charity number 
1160802. 
  
b. Method of appointment or election of Trustees 
   

The management of the company is the responsibility of the Trustees who are elected and co-opted 
under the terms of the Articles of Association. 
�   
Trustees' responsibilities statement 

The Trustees (who are also directors of Shofar Day Care Centre for the purposes of company law) are 
responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

� �
Company law requires the Trustees to prepare financial statements for each financial year. Under 
company law the Trustees must not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the charitable company and of the incoming resources 
and application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the Trustees are required to: 
  

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgments and accounting estimates that are reasonable and prudent; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charitable company will continue in operation. 

�  
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charitable company's transactions and disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 
  

In preparing this report, the Trustees have taken advantage of the small companies exemptions 
provided by section 415A of the Companies Act 2006. 
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Disclosure of Information to Auditors 

In accordance with company law, as the company's directors, we certify that: 
a) so far as we are aware, there is no relevant audit information of which the company's 

auditors are unaware; and 
b) we have taken all the steps that we ought to have taken in order to make ourselves aware 

of any relevant audit information and to establish that the company's auditors are aware 
of that information. 

This report was approved by the Trustees on 22 June 2023 and signed on their behalf by: 

�
�   

�
�

�

�

�

�

P Israel  
Trustee 

�
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We have audited the financial statements of Shofar Day Care Centre for the year ended 31st December 
2022, which comprise the Statement of Financial Activities, the Statement of Financial Position, the 
Statement of Cash Flows, and the related notes, including a summary of significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting 
Practice). 
 

In our opinion the financial statements: 

• Give a true and fair view of the state of the charitable company's affairs as at 31st December 

2022 and of its surplus for the year then ended; 

• Have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

• Have been prepared in accordance with the requirements of the Companies Act 2006. 

�

��
�������
�
���

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditors' 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

charitable company in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in the United Kingdom, including the Financial Reporting Council's Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 

�����	
��������
��������
�����������

In auditing the financial statements, we have concluded that the Trustees' use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast significant doubt on the charitable 

company's ability to continue as a going concern for a period of at least twelve months from when the 

financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described 

in the relevant sections of this report. 
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The trustees are responsible for the other information. The other information comprises the information 

included in the Annual Report, other than the financial statements and our Auditors' Report thereon. 

Our opinion on the financial statements does not cover the information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.   

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If 

we identify such material inconsistencies or apparent material misstatements, we are required to 

determine whether there is a material misstatement in the financial statements or a material 

misstatement of the other information. If, based on the work we have performed, we conclude that there 

is a material misstatement of this other information, we are required to report that fact. We have nothing 

to report in this regard. 

��
�
������������������������
�����������������
�������  !�

In our opinion, based on the work undertaken in the course of the audit: 

• The information given in the Trustees' Report for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 

• The Trustees' Report has been prepared in accordance with applicable legal requirements. 

 

"���������#�
���#��������$	
������������������%����
���

In the light of the knowledge and understanding of the charitable company and its environment obtained 

in the course of the audit, we have not identified material misstatements in the Trustee's Report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 

2006 requires us to report to you if, in our opinion: 

• Adequate accounting records have not been kept, or returns adequate for our audit have not 

been received from branches not visited by us; or 

• The financial statements are not in agreement with the accounting records and returns; or 

• Certain disclosures of trustees' remuneration specified by law are not made; or 

• We have not received all the information and explanations we require for our audit; or 

• The trustees were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies' exemptions in preparing the 

Trustees' Report.  

�

�����
�
�
�
�������	����

As explained more fully in the Trustees' Responsibilities Statement on page 4. The trustees are 

responsible for the preparation of the financial statements and for being satisfied that they give a true 

and fair view, and for such internal control as the trustees determine is necessary to enable the 
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preparation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company's ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the trustees either intend to liquidate 

the charitable company or to cease operations, or have no�
�����������
���������������������

�	�
���&������
�
�
�
�����������	�
����������
����
������������

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of 

these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 

of irregularities, including fraud. The extent to which our procedures are capable of detecting 

irregularities, including fraud is detailed below: 

We gained an understanding of the legal and regulatory framework applicable to the charity and the 

industry in which it operates, and considered the risk of acts by the company that were contrary to 

applicable laws and regulations, including fraud. We designed audit procedures to respond to the risk, 

recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of 

not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, 

forgery or intentional misrepresentations, or through collusion. 

We focussed on laws and regulations which could give rise to a material misstatement in the financial 

statements, including, but not limited to, the Charities Act 2011 and Companies Act 2006. Our tests 

included agreeing the financial statement disclosures to underlying supporting documentation and 

enquiries with management. There are inherent limitations in the audit procedures described above 

and, the further removed non-compliance with laws and regulations is from the events and transactions 

reflected in the financial statements, the less likely we would become aware of it. We did not identify 

any key audit matters relating to irregularities, including fraud. As in all our audits, we also addressed 

the risk of management override of internal controls, including testing journals and evaluating whether 

there was evidence of bias by the trustees that represented a risk of material misstatement due to fraud. 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. The description forms 

part of our Auditors' Report. 

�

�
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This report is made solely to the charitable company's members, as a body, in accordance with Chapter 

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 

the charitable company's members those matters we are required to state to them in an Auditors' Report 

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the charitable company and the charitable company's members, as 

a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

Jennifer Pope (Senior Statutory Auditor) 

for and on behalf of 
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Notes to the Financial Statements 
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