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This year IHEEM joined forces 
with a number of professional 
associations to develop and 
launch the first National Estates 
& Facilities Day which will be 
held annually on 15 June each 
year. I know that many of you 
took the opportunity in your 
organisations to celebrate the 
vital work delivered by our 
profession and the positive 
impact it has on patients and 
staff. I am immensely proud of 
all our individual and affiliate 
members who support and 
deliver critical services in the 
NHS and I will never tire of 
thanking and championing our 
dedicated workforce. IHEEM 
is committed to ensuring this 
event is a success every year 
and I look forward to seeing 
how you mark the occasion in 
2023.

One of my priorities as 
President has been supporting 
and encouraging the next 
generation of healthcare efm 
professionals. Therefore, a 
major highlight for me was 
judging the 2022 Faraday 
Challenge Final at Alder Hey 
earlier this year as it was the 
embodiment of what I hoped 
we could achieve when I set out 
that priority. You can read more 
about the event in this report 
but I was truly inspired by the 
enthusiasm and innovation 
shown by all the students who 
took part. IHEEMs involvement 
in the programme has 
undoubtedly provided young 
people who have expressed 
an interest in engineering 
with a greater understanding 
of our sector and the key role 
that all our members – at all 

levels – have in improving 
the experience that patients 
have in hospital. During my 
involvement in the programme 
I have no doubt that I have met 
future healthcare engineers 
and efm specialists. I was 
therefore delighted that the 
New Hospital Programme 
accepted IHEEMs invitation 
to join the next phase of the 
programme and connect with 
each of the 5 finalists to work 
alongside their Chief Design 
team to turn their winning 
ideas into real tools to help 
children in hospital. 

I was delighted to meet so 
many members, affiliates 
and IHEEM supporters at the 
much-anticipated return to a 
fully live Healthcare Estates 
in Manchester. And what a 
return it was - the largest 
event in its history. I was 
pleased to meet up with so 
many friends and colleagues 
once again. It reminded me 
how important networking 
and connecting can be for 
personal and professional 
development and how taking 
a short time out from the “day 
job” to relax and socialise with 
colleagues and peers can have 
a such a positive impact on 
your general wellbeing. Taking 
from the success of the past 
online conferences, most of the 
presentations at Manchester 
were recorded and are 
available online. If there was 
something that you missed, 
then I would encourage you to 
log onto the website and make 
full use of this facility. 

It was also a privilege to 
attend and present at the 

IFHE International Conference 
in Toronto. The presentation 
that Pete Sellars and I made 
around the complex topic of 
Healthcare Planning was well 
received. The feedback we 
got from delegates supported 
our belief that developing 
a common language and 
approach is hugely important 
and is needed to improve 
the planning, design and 
construction of new and 
existing hospital services across 
many countries, not just in the 
UK. A number of countries wish 
to engage further with us on 
this topic including requests 
to engage and present at 
future online events. There is 
no doubt that this strengthens 
the Institutes drive to influence 
future healthcare planning.

As I end my term as President, I 
look back with enormous pride 
at all the achievements the 
Institute has made over the 
past two years, during what 
was an incredibly challenging 
time nationally and globally. 
Once again, I would like to 
thank the dedicated Head 
Office team who remain 
steadfast in their support and 
service to all our members. 
It has been a pleasure to 
work with such a strong and 
committed team, alongside 
the Chief Executive and my 
fellow Council Members 
and volunteers, all of whom 
continue to support IHEEM to 
fulfil its vision to continuously 
improve and develop the 
Institute for the benefit of our 
membership. 

It has been an honour to 
serve as President and it is my 
pleasure to hand the baton to 
Alison Ryan who I know will 
be an excellent President and 
ambassador for the Institute. 

Paul Fenton, MBE
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CHIEF EXECUTIVE STATEMENT

I am delighted to present our 2022 IHEEM Annual Report. 
The Institute has enjoyed another busy and successful 
year where it has delivered a number of key objectives 
in line with our 5 Year Business Plan and annual business 
priorities. 

When we published our last 
Annual Report, I hoped for a 
more settled 2022 following 
the uncertainty of the past two 
years. As I look back on this year, I 
am extremely proud of what the 
Institute has achieved and how 
having the opportunity to return 
to some of our usual activities 
such as in-person events, has 
been welcomed by all. This 
report clearly illustrates how we 
continue to meet the needs of 
our members and improve the 
quality and breadth of services 
that IHEEM provides.

Membership numbers have 
continued to rise with a 
projected overall increase 
of almost 12% since 2019. 
We have reversed the small 
decline in membership that 
was happening pre-pandemic 
and I have no doubt this is a 
clear reflection of the support 
IHEEM provides to all of its 
members. The Institute has 
also supported more members 
to achieve professional 
status than it has in the last 
5 years.  These include not 
only Chartered Engineers, 
some through the Individual 
Route, but also Engineering 
Technicians and Incorporated 
Engineers. Company Affiliate 
membership continues to 
grow which means that 
more organisations who are 
active within our sector, and 
supporting our industry, are 

ensure we continue to make 
our flagship event as inclusive 
and relevant to you as possible.

Internally, Head Office has 
continued to deliver our 
business priorities and support 
our many committees, 
platforms and Boards of 
Registration. The investment to 
modernise our IT infrastructure 
now means we are able to 
process new membership 
applications, renewals 
and upgrades much more 
effectively.  During the last two 
years of global uncertainty we 
did all we could to mitigate 
any financial and operational 
risk to the Institute. We have 
also moved towards improved 
transparency in terms of our 
Business Plan and Annual 
Reports and I know that our 
new President Alison Ryan 
will continue in that vein. I 
am pleased that we are now 
in a financial and operational 
position to begin to strengthen 
the internal resources needed 
to ensure we have the right 
skills and knowledge in place 
to continue to deliver our 
ambitious 5 Year Business Plan.  
We are also supporting our 
Head Office team in their own 
development. 

The achievements set out in 
this report are a tribute to 
the commitment of our Head 
Office team. Their hard work, 
drive and determination are 
outstanding and I greatly value 
and appreciate all that they do.  
IHEEM also benefits from the 
support of its volunteers who 
make a significant contribution 
through their service to 
our Council, Committees, 

Platforms, Boards and Working 
Groups. I would like to thank 
them for their support.

This report sets out our 
many successes this year and 
demonstrates how the Institute 
has effectively planned and 
delivered particularly in its face-
to-face engagement with the 
growing numbers of members, 
partners and stakeholders. It 
gives me great confidence for 
the future and I look forward 
to 2023 and beyond as we 
continue to deliver for all our 
members.

Pete Sellars

taking advantage of IHEEMs 
offer. Almost half of the 
exhibitors at Healthcare Estates 
were IHEEM Company Affiliates 
and we will be exploring how 
we can improve our offer to all 
exhibitors in 2023.

We continue to work 
collaboratively with other 
professional bodies and 
national and international 
organisations. Our Technical 
Platforms have provided 
feedback to the national 
estates and facilities guidance 
programme and we held our 
first AE Conference for 2 years 
which saw IHEEM registered 
AEs attend alongside 
tradespeople and apprentices.

The pandemic brought to light 
IHEEM’s vital role in facilitating 
networking so this year has 
seen a much welcome return to 
in-person meetings, conferences 
and events. We have successfully 
delivered a comprehensive 
programme of live events, both 
locally and nationally. There is 
no doubt that members have 
welcomed the opportunity to 
network and connect in person 
and we will continue to support 
our Branches to deliver events 
that link to topics which have 
the greatest impact on our 
sector. We listened carefully 
to our members, company 
affiliates and exhibitors and to 
make our events more inclusive 
and accessible we launched a 

standard pricing structure for 
everyone wishing to attend 
our events. We also delivered 
substantial savings on each ticket 
for Healthcare Estates 2022.

One of my personal highlights 
of the year was the return of 
a fully live Healthcare Estates 
Conference and Exhibition at 
Manchester in October.  This 
years event was the biggest 
in its history with record 
numbers of visitors, exhibitors 
and speakers. The feedback 
received has been extremely 
positive and nearly 80% of 
exhibition space for 2023 was 
sold in the following weeks. 
Although there were some 
last-minute challenges brought 
about by the national rail 
strike and COVID infections 
we were able to mitigate 
these quickly and the overall 
impact on visitors and speakers 
was minimal. The new IHEEM 
Members Lounge was a great 
success and added value to our 
members who attended the 
event. I would like to thank our 
partners STEP Exhibitions for 
their hard work and together 
we will build on this success to 

Annual Report 2022
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CONFERENCE & EXHIBITION 2022 
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IHEEM KEY EVENTS PROGRAMME 2022

HEALTHCARE ESTATES CONFERENCE & EXHIBITION HEALTHCARE ESTATES CONFERENCE & EXHIBITION6 7

Overall attendance to Healthcare Estates 
2022 reached record levels for the two days in 
Manchester with over 5,000 visitors, delegates 
and exhibitors flocking to Manchester. Thank 
you to everyone who contributed and made 
this event a success.

4
Key Themes

>200
Exhibitors

>5000
Visitors

Across 
2 days

6
Theatres & Zones

Free-to-attend

612
Guests

& Gala
Dinner

Healthcare Awards

3
Awards

New Staff Workforce

2
Awards

New Exhibitor
and made  

available to 
IHEEM 

members 
online

32
CPD accredited

Hours

“A fantastic opportunity to build 
relationships with people in the industry 

and create a network of people all wanting 
to better the healthcare sector.”

“Great to be back in person and to see how 
the sector is evolving and how we can all 

meet the needs in providing a quality NHS 
estate”

“Would definitely be an event I will be attending next year.”

61
Presentations

Conference

129
Speakers

Chairs and...
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LEARNING & DEVELOPMENT
BUSINESS PLAN CORE OBJECTIVES 1, 2, 4 AND 7 
 

LEARNING & DEVELOPMENT

Over 400 Vimeo recordings 
are now available online 
exclusively for IHEEM 
members to access.  
All IHEEM conference 
marketing now clearly 
states which presentations 
are recorded and are CPD 
accredited.  This has become 
standard practice for all of 
the Institutes key in person 
events and online webinars.  
We have invested to ensure 
we have the right technical 
support in place to maintain 
the high quality production 
standards we achieved this 
year. 

This unique digital tool 
provides information to 
support members in their 
career development. 

Users can also access relevant 
job advertisements on the 
IHEEM Website.

The Institute continues to 
deliver on its commitment 
to provide its members with 
access to a wide choice of 
professional and technical 
training opportunities 
through its growing 
Knowledge Partnerships.  
Underpinning the IHEEM 
Career Route Map, there 
are now 90 learning and 
development courses 
available to our members 
from 6 providers including 
Health Facility Planning as 
well as technical training 
courses.

IHEEM LEARNING HUB
IHEEM KNOWLEDGE 
PARTNERS

IHEEM CAREER 
ROUTE MAP

Annual Report 2022

WORKFORCE 9

Stay Connected. Keep Informed. Get Ahead.

Learning Hub

WORKFORCE
BUSINESS PLAN CORE OBJECTIVES 1, 3 AND 7
IHEEM KEY EVENTS PROGRAMME 2022

The Institute continues to actively invest its resources to 
support our members throughout their career journey.   

Part of the IHEEM Presidents priorities saw particular focus 
on encouraging and developing the future healthcare 
engineers and efm workforce.  A major part of this was the 
2021/2022 Faraday Challenge which saw the Grand Final 
hosted by Alder Hey Childrens Hospital in June.  It was the 
culmination of the competition involving 959 teams from 
285 schools across England, Wales, Scotland and Ireland 
all of whom attended one of the 165 Challenge Days held 
during the season. 

IHEEMs sponsorship of this event undoubtedly provided 
students with a greater understanding of the healthcare 
engineering sector and the key role that all of our members 
– at all levels- have in improving the experience that patients 
have in hospital.

The five teams who reached the final were subsequently 
offered the chance to have their winning designs turned 
into real tools to help children in hospital.  The New Hospital 
Programme accepted IHEEMs invitation to engage with the 
finalists to give them the opportunity to influence hospital 
design which means that the outputs from the challenge 
will endure and develop in a unique and innovative way.

The winning team with IHEEM 
President Paul Fenton MBE and 
Childrens Commissioner for England 
Dame Rachel De Souza
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DIVERSITY & 
INCLUSION
BUSINESS PLAN CORE OBJECTIVE 1

IHEEM MODERNISATION 
PROGRAMME
BUSINESS PLAN CORE OBJECTIVES 8 & 9

DIVERSITY & INCLUSION IHEEM MODERNISATION PROGRAMME

This years focus of the Diversity and Inclusion Working Group 
(D&I) has been Bullying, Harassment and Abuse.  

Drawing from the NHS Staff Survey published in 2021 and 
the Chartered Institute of Personnel & Developments 2020 
report “Managing Conflict in the Modern Workplace” they 
found while reported incidents of bullying, harassment and 
abuse in the NHS were low, those incidents were still weighted 
towards minority groups of staff: BAME, LGBTQ+ and people 
with disabilities.  It was not possible to identify and develop 
figures specific to the healthcare engineering and estates 
workforce but there is no doubt that these behaviours are 
disproportionately felt by the above groups of staff and also 
by women.

The group held an interactive workshop at Healthcare Estates 
2022 where these findings was discussed in an open and frank 
conversation with attendees.  A number of lived experiences 
from people who had faced bullying, harassment and abuse 
was also presented which made for a sobering testament.  
These were not only from NHS staff but from external 
contractors who work within the sector.

The feedback from those who joined the session was 
extremely positive and the Working Group would like to 
thank everyone who took part and shared their moving and 
insightful experiences.

Although it would appear that some progress is being made in 
these areas, there is obviously still work to do and the group 
will consider this and the previous work that has been done in 
setting the agenda for 2023.

The Working Group also welcomed a new member in 2022:  
Lucy Rowe, the Young Persons and Diversity Manager from the 
National Estates and Facilities Team at NHS England. 

Further modernisation of IHEEMs systems and procedures 
continued in 2022 with the objectives of improving the service 
to existing and new members and strengthening internal 
governance. 

The Working Group present at 
their workshop at Healthcare 
Estates 2022

The year has seen continued 
improvements to the CRM, 
CPD systems in addition to 
the ongoing development of 
the IHEEM website.  Major 
upgrades to our on-line 
events booking system now 
provides exhibitors with a 
simple end to end process 
from online booking through 
to invoicing and billing 
providing improved customer 
experience. Work also started 
on the fully automated 
membership application 
process which is planned for 
completion in 2023.

IHEEM are now using two 
large digital boards at its own 
and other events.  Unlike 
printed display material, which 
has a shorter lifespan, the 
new interactive boards will 
enable Head Office to provide 
bespoke and up to the minute 
information on IHEEM stands 
and with their touchscreen 
technology they can be used 
to gather live data eg: surveys, 
questionnaires etc quickly and 
efficiently.  

SYSTEMS 
MODERNISATION

DIGITAL DISPLAY 
BOARDS
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REGIONAL BRANCHES
BUSINESS PLAN CORE OBJECTIVES 3 AND 5

REGIONAL BRANCHES REGIONAL BRANCHES

IHEEM KEY EVENTS PROGRAMME 2022
May 2022 saw the joint IHEEM Northern Irish 
and Republic of Ireland Branch event held 
at Dublins Croke Park stadium.  Postponed 
from 2020, the two-day conference, 
exhibition and awards entitled “Delivering 
Sustainable Healthcare Estates” attracted 
over 350 delegates and saw high-profile 
speakers including from Irelands Health 
Service Executive (HSE), Irish and Northern 
Irish healthcare providers and NHS England 
present in an absorbing and interactive 
conference.  The two Branches worked in 
close collaboration and with IHEEM Head 
Office and the feedback from visitors and 
exhibitors was extremely positive and the 
opportunity to network and connect was very 
much welcomed.  A report on the event can 
be found in the June edition of Health Estate 
Journal www.healthestatejournal.com

This event also saw the revitalisation of the 
Republic of Ireland Branch following a two 
year period when activities were interrupted 
by the pandemic.  The branch is now chaired 
by Bill O’Reilly and if formally represented 
on IHEEM Council.  A report on the new chair 
and the plans for the Branch was featured 
in the June edition of Health Estate Journal 
www.healthestatejournal.com

IHEEM KEY EVENTS PROGRAMME 2022
The first dedicated IHEEM Midlands 
Conference was held in June 2022.  Titled 
“Future Proofing Healthcare” was held in 
Burton-on-Trent.  Focussing on Net Zero 
carbon and the “post-pandemic world” it 
featured presentations from the National 
Sustainability and Estates and Facilities teams 
as well as speakers from industry and IHEEM 
Knowledge Partners.  A report on the event 
was included in the August edition of Health 
Estate Journal www.healthestatejournal.com

IHEEM Regional Branches have continued to utilise online 
capability and delivered a number of webinars including:

• Electrical Safety Within Healthcare Environments

• Workforce development, apprentices, IHEEM…and you!

• Practical Approaches to Water Safety

Some of our Branches have also arranged conducted 
tours of healthcare facilities and organisations providing 
support to our industry.  They have also attended careers 
fairs to highlight and discuss with school leavers the wider 
ranging and varied career opportunities available in our 
sector.

JOINT IHEEM NORTHERN IRELAND & 
REPUBLIC OF IRELAND CONFERENCE IHEEM MIDLANDS CONFERENCE

IHEEM 2022

FREE CPD WEBINAR
1ST NOVEMBER 2022 FROM 10AM – 11:15AM

www.iheem.org.uk/events
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FREE CPD Webinar by Pete Tyson
Session Chair Gavin Evans, Deputy Director of Estates 
(Operations & Maintenance), The Newcastle Upon Tyne 
Hospitals NHS Trust

Pete Tyson, is Senior Development Consultant for the 
Water Hygiene Centre and has extensive experience of 
water systems and waterborne pathogens. With twenty 
years in the Water Treatment/Hygiene industry, Pete has 
worked as a Service Engineer, Sales Engineer, Regional 
Manager and Regional Director for some major water 
hygiene companies within the Industry.  His experience 
is gleaned from being involved in the Legionella 
Outbreak in 2002 at Barrow, Cumbria to managing 
contracts at Nuclear Power Stations to presenting Role 
of the Responsible Person Training, his experience 
and knowledge of specific areas bridges many market 
sectors.  Pete was co-author of an article published for the 
Chartered Institute of Environmental Health discussing 
Covid-19 return to work and the actions to be undertaken 
on businesses re-opening.

Session description:
 Practical Approaches to Water Safety

We’ve all seen the ‘crazy’ health and safety photos such as 
the worker on the A frame ladder in swimming pool whilst 
drilling into the ceiling above!!  Well, this presentation is 
along the same lines, albeit with water safety and those 
things that we’ve discovered, found, observed whilst 
advising clients in recent years.

The content includes:

• Design and Install
• Components
• Safety of systems & Contamination
• Monitoring & Records

The session will take you through the importance of how 
to get things right at the design stage [or not] through 
to the correct components [or not] to be used and need 
to monitoring correctly and keep suitable records [or 
not]. Using photo evidence of those ‘or not’ elements will 
highlight to clients practical approaches to water safety for 
their organisation

IHEEM North East Regional Branch 
partnering with the Water Hygiene 

Centre to deliver a CPD webinar

02392 823 186

www.iheem.org.uk

office@iheem.org.uk

On-Line Registration now available 
at www.iheem.org.uk/events

For more information about 
IHEEM or membership:

This year many of the Branches were able to plan their return to face to face meetings 
and events in 2022.  Two notable conferences delivered this year were:

Although the Hong Kong Branch were still dealing with 
ongoing COVID-19 restrictions they have continued 
to connect with members online and delivered two 
webinars: “Mega-Trends In Medical Technology 
Impacting on Operating Theatre Construction” and Fast 
Track Construction of BSL3&4 Laboratory & Airborne 
Isolation Wards” in response to the extensive healthcare 
infrastructure development pipeline.  The Branch also 
maintained its links to mainland China and took part in their 
organised webinar in the Summer. 

HONG KONG BRANCH
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TECHNICAL PLATFORMS & 
AUTHORISING ENGINEERS 
BUSINESS PLAN CORE OBJECTIVES 2, 5, 7 AND 9

COMPANY AFFILIATES
BUSINESS PLAN CORE OBJECTIVE 7

TECHNICAL PLATFORMS & AUTHORISING ENGINEERS COMPANY AFFILIATES

Wherever possible IHEEM endeavours to involve our 
corporate members in our activities with opportunities to 
sponsor events and raise their profile. 

Almost half the exhibitors at Healthcare Estates 2022 were 
IHEEM Company Affiliates and in 2023 we will be discussing 
their views on how we can better support them in the future.

IHEEM Company Affiliate membership continues to grow as 
more organisations who support the healthcare engineering 
and estate management sector are connecting directly with 
IHEEM members and taking advantage of the Institutes offer 
which includes:

USE OF THE IHEEM 
LOGO ON ADVERTISING 
MATERIAL

ENTRY INTO THE IHEEM 
HANDBOOK SENT TO 
ALL MEMBERS

DISCOUNT ON COST 
OF A STAND AT 
HEALTHCARE ESTATES 
CONFERENCE & 
EXHIBITION

OPPORTUNITIES TO 
PRESENT AT IHEEM 
BRANCH EVENTS

INCLUSION IN THE 
COMPANY AFFILIATE  
DIRECTORY ON THE 
IHEEM WEBSITE

DISCOUNT ON IHEEM PERSONAL MEMBERSHIP 
SUBSCRIPTIONS – AVAILABLE TO ALL COMPANY 
AFFILIATE EMPLOYEES

IHEEMs Technical Platforms continue to provide feedback to national 
standards and guidance documents and research developed by 
organisations such as NHS England, British Standards Institution and 
The Nuffield Trust. 

In March IHEEM announced that its Architecture, Design & Built 
Environment (ADBE) Technical Platform was re-launched as the IHEEM 
Strategic Estate Management TP.  The revitalised platform now has 
a focus on the strategic aspects of the healthcare estate including 
healthcare planning, capital development and a range of associated 
topics.  It has a significantly increased membership that includes 
professionals from industry, academia and the NHS.  

The Electrical Technical Platform has also called for new members this 
year to support its ambition to expand the breadth of representation 
and technical input into healthcare efm specific guidance in addition to 
British Standards.  

Some of the IHEEM Technical Platforms took part in the Healthcare 
Estates Conference and the Strategic Estate Management TP held an 
interactive workshop entitled “Estates Strategy – The Forgotten Art?” 

IHEEM KEY EVENTS PROGRAMME 2022
IHEEM and its members were delighted that the annual AE Conference 
returned in 2022.  This one day event entitled “Making the Standard” 
was held at the prestigious Epsom Racecourse in July and attracted over 
140 delegates including, for the first time, sponsored places for IHEEM 
tradespeople and apprentices as part of our commitment to support 
the next generation of efm leaders.  The event was recorded and CPD 
accredited and made available for members to watch online.  A full report 
on this event was featured in the August edition of Health Estate Journal 
www.healthestatejournal.com.

Articles by IHEEM Authorising Engineers are now clearly highlighted in 
the Health Estate Journal using the trademarked IHEEM AE logos that 
were introduced last year.  This raises their individual profile and the 
professional status they hold within IHEEM.

A number of IHEEM Authorising Engineers also took part in this years 
Healthcare Estates Conference, presenting across several of the six 
technical theatres.

IHEEM TECHNICAL PLATFORMS

IHEEM AUTHORISING ENGINEERS

IHEEM ETP presenting at Healthcare 
Estates 2022

G Stanton, IHEEM AE(D) presenting at 
the AE Conference

D Harper, IHEEM AE(W) presenting at 
Healthcare Estates

IHEEM Company Affiliates Exhibiting at the IHEEM Dublin Conference & Healthcare Estates 2022 



16 17

Annual Report 2022Annual Report 2022

GOVERNANCE
PRESIDENT

Paul Fenton

COMMITTEE CHAIRS

Audit and Renumeration 
Wayne Carr

Conference and Exhibition 
Claire Hennessy

Management and Finance 
Eddie McLaughlan

Membership and Registration 
Mark Richards

Professional Development 
Carl McKenzie

Technology Platform 
Eddie McLaughlan

VICE PRESIDENT  
& PRESIDENT ELECT

Alison Ryan 
Nigel Keery

BRANCH CHAIRS

London & South East 
Alan Gascoine

Southern 
Greg Hansell

South West 
Richard Knight

East Anglia 
Vacant

West Midlands 
Phil Wade

East Midlands 
James Chadwick

North West 
Alistair Cameron

Yorkshire 
Simon Adamson

North East 
Alan Spraggon

Scotland 
Vacant

Wales 
John Prendergast

Northern Ireland 
Steven Johnston

Republic of Ireland 
Bill O’Reilly

Hong Kong 
Dr P L Yeun

COUNCIL MEMBERS

Alistair Cameron
James Chadwick
Peter Davies
Paul Fenton
Richard Harris
Martyn Jeffery
Nigel Keery
Eddie McLaughlan
Bill O’Reilly
Paul Rodgers
Alison Ryan
Alan Spraggon
Mark Williams
Dr P L Yeun

TECHNICAL  
PLATFORMS CHAIRS

BOARD OF 
REGISTRATION 
(AUTHORISING 
ENGINEERS) CHAIRS

Water 
Mervyn Phipps

Ventilation 
Andrew Poplett

Electrical 
Paul Harris

Medical Gases 
Vacant

Decontamination 
Brian Kirk

Fire Safety 
Mazin Daoud

Environmental Sustainability 
Ian Hinitt

Medical Devices 
Vacant

Strategic Estate 
Management 
Paul Mercer

Water 
Paul Nolan

Ventilation 
Graham Taylor

Electrical 
Mark Richards

Medical Gases 
Ian Sandford

Decontamination 
Graham Stanton

GOVERNANCE GOVERNANCE STRUCTURE

To
 a

ct
 

as
 t

he
 

fo
cu

s 
fo

r 
re

le
va

nt
 

te
ch

ni
ca

l m
at

te
rs

 
co

nc
er

ni
ng

 fi
re

 a
nd

 fi
re

 
sa

fe
ty

 a
nd

 a
ss

o
ci

at
ed

 
se

rv
ic

es
, c

re
at

in
g

 IH
EE

M
 

p
o

lic
ie

s,
 a

d
vi

si
ng

 o
n 

is
su

es
 t

o
 t

he
 

Te
ch

no
lo

g
y 

P
la

tf
o

rm
 C

o
m

m
it

te
e 

an
d

 m
an

ag
in

g
 t

he
 In

st
it

ut
e’

s 
te

ch
ni

ca
l 

re
sp

o
ns

es
 a

nd
 a

ct
iv

it
ie

s

Th
e 

El
ec

tr
ic

al
 

Te
ch

ni
ca

l 
P

la
tf

or
m

 is
 

es
ta

bl
is

he
d 

to
 a

ct
 a

s 
th

e 
fo

cu
s 

fo
r 

te
ch

no
lo

gy
 m

at
te

rs
, 

cr
ea

ti
ng

 a
n 

IH
EE

M
 p

ol
ic

y 
on

 
el

ec
tr

ic
al

 is
su

es
 a

ff
ec

ti
ng

 
he

al
th

ca
re

 e
ng

in
ee

ri
ng

 a
nd

 e
st

at
e 

m
an

ag
em

en
t,

 a
dv

is
in

g 
C

ou
nc

il 
on

 t
he

 
si

gn
ifi

ca
nt

 is
su

es
 a

ri
si

ng
, a

nd
 m

an
ag

in
g 

th
e 

In
st

it
ut

e’
s 

te
ch

ni
ca

l r
es

po
ns

es
 a

nd
 

ac
ti

vi
ti

es
.

To
 a

ct
 

as
 t

he
 

fo
cu

s 
fo

r 
re

le
va

nt
 t

ec
hn

ic
al

 
m

at
te

rs
 c

on
ce

rn
in

g 
M

ed
ic

al
 G

as
 P

ip
el

in
e 

Sy
st

em
s 

an
d 

as
so

ci
at

ed
 

se
rv

ic
es

, c
re

at
in

g 
IH

EE
M

 
po

lic
ie

s,
 a

dv
is

in
g 

on
 is

su
es

 to
 t

he
 

Te
ch

no
lo

gy
 P

la
tf

or
m

 C
om

m
it

te
e 

an
d 

m
an

ag
in

g 
th

e 
In

st
it

ut
e’

s 
te

ch
ni

ca
l 

re
sp

on
se

s 
an

d 
ac

ti
vi

ti
es

To
 a

ct
 

as
 t

he
 

fo
cu

s 
fo

r 
te

ch
ni

ca
l 

m
at

te
rs

 c
o

nc
er

ni
ng

 
W

at
er

, c
re

at
in

g
 

re
le

va
nt

 IH
EE

M
 p

o
lic

ie
s,

 
ad

vi
si

ng
 o

n 
re

le
va

nt
 is

su
es

 
to

 t
he

 T
ec

hn
o

lo
g

y 
P

la
tf

o
rm

 
C

o
m

m
it

te
e 

an
d

 m
an

ag
in

g
 t

he
 

In
st

it
ut

e’
s 

re
le

va
nt

 t
ec

hn
ic

al
 

re
sp

o
ns

es
 a

nd
 a

ct
iv

it
ie

s.

To
 a

ct
 a

s 
th

e 
fo

cu
s 

fo
r t

ec
hn

ic
al

 
m

at
te

rs
 c

on
ce

rn
in

g 
M

ed
ic

al
 D

ev
ic

es
, 

ad
vi

si
ng

 o
n 

re
le

va
nt

 is
su

es
 to

 t
he

 
Te

ch
no

lo
gy

 P
la

tf
or

m
 

C
om

m
it

te
e 

an
d 

m
an

ag
in

g 
th

e 
In

st
it

ut
e’

s 
re

le
va

nt
 

te
ch

ni
ca

l r
es

po
ns

es
 

an
d 

ac
ti

vi
ti

es
.

To
 a

ct
 a

s 
th

e 
fo

cu
s 

fo
r 

re
le

va
nt

 
te

ch
ni

ca
l m

at
te

rs
 c

o
nc

er
ni

ng
 

V
en

ti
la

ti
o

n 
an

d
 a

ss
o

ci
at

ed
 s

er
vi

ce
s,

 
cr

ea
ti

ng
 IH

EE
M

 p
o

lic
ie

s,
 a

d
vi

si
ng

 
o

n 
is

su
es

 t
o

 t
he

 T
ec

hn
o

lo
g

y 
P

la
tf

o
rm

 C
o

m
m

it
te

e 
an

d
 

m
an

ag
in

g
 t

he
 

In
st

it
ut

e’
s 

te
ch

ni
ca

l 
re

sp
o

ns
es

 a
nd

 
ac

ti
vi

ti
es

To
 a

ct
 a

s 
th

e 
fo

cu
s 

fo
r 

te
ch

ni
ca

l m
at

te
rs

 
co

nc
er

ni
ng

 t
he

 d
ec

on
ta

m
in

at
io

n 
of

 
re

-u
sa

bl
e 

m
ed

ic
al

 e
qu

ip
m

en
t,

 
cr

ea
ti

ng
 r

el
ev

an
t 

IH
EE

M
 p

ol
ic

ie
s,

 
ad

vi
si

ng
 o

n 
re

le
va

nt
 is

su
es

 t
o 

th
e 

Te
ch

ni
ca

l P
la

tf
or

m
 

C
om

m
it

te
e 

an
d 

m
an

ag
in

g 
th

e 
In

st
it

ut
e’

s 
re

le
va

nt
 

te
ch

ni
ca

l r
es

po
ns

es
 

an
d 

ac
ti

vi
ti

es
.

C
o

un
ci

l

A
ll 

m
em

b
er

s 
ar

e 
b

o
th

 c
o

m
p

an
y 

d
ir

ec
to

rs
 a

nd
 t

ru
st

ee
s,

 m
ad

e 
up

 o
f 

el
ec

te
d

 
re

p
re

se
nt

at
io

n 
fr

o
m

 b
ra

nc
he

s,
 a

 p
re

si
d

en
t 

an
d

 2
 p

re
si

d
en

t 
el

ec
ts

M
em

b
er

s 
o

f 
C

o
un

ci
l h

o
ld

 t
he

 In
st

it
ut

e 
‘in

 t
ru

st
’ f

o
r 

cu
rr

en
t 

an
d

 
fu

tu
re

 b
en

efi
ci

ar
ie

s 
b

y:

En
su

ri
ng

 t
he

 In
st

it
ut

e 
ha

s 
a 

cl
ea

r 
vi

si
on

, m
is

si
on

 a
nd

 s
tr

at
eg

ic
 

di
re

ct
io

n 
an

d 
is

 f
oc

us
ed

 o
n 

ac
hi

ev
in

g 
th

es
e

B
ei

ng
 r

es
po

ns
ib

le
 f

or
 t

he
 p

er
fo

rm
an

ce
 o

f 
th

e 
In

st
it

ut
e 

an
d 

it
s 

co
rp

or
at

e 
be

ha
vi

ou
r

En
su

ri
ng

 t
ha

t 
th

e 
In

st
it

ut
e 

co
m

pl
ie

s 
w

it
h 

le
ga

l a
nd

 
re

gu
la

to
ry

 r
eq

ui
re

m
en

ts

A
ct

in
g 

as
 g

ua
rd

ia
ns

 o
f 

th
e 

In
st

it
ut

e’
s 

as
se

ts
, 

bo
th

 t
an

gi
bl

e 
an

d 
in

ta
ng

ib
le

, t
ak

in
g 

al
l 

du
e 

ca
re

 o
ve

r 
th

ei
r 

se
cu

ri
ty

 
de

pl
oy

m
en

t 
an

d 
pr

op
er

 a
pp

lic
at

io
n

En
su

ri
ng

 t
ha

t 
th

e 
In

st
it

ut
e’

s 
go

ve
rn

an
ce

 is
 o

f 
th

e 
hi

gh
es

t 
po

ss
ib

le
 s

ta
nd

ar
d.

To
 

p
ro

vi
d

e 
a 

m
ea

ns
 b

y 
w

hi
ch

 C
o

un
ci

l 
m

ay
 r

ev
ie

w
 t

he
 

q
ua

lit
y 

o
f 

th
e 

In
st

it
ut

e’
s 

in
te

rn
al

 
sy

st
em

s.
 S

uc
h 

au
d

it
 is

 
ne

ce
ss

ar
y 

to
 s

at
is

fy
 t

he
 

En
g

in
ee

ri
ng

 C
o

un
ci

l i
n 

re
sp

ec
t 

o
f 

m
em

b
er

sh
ip

 a
nd

 r
eg

is
t 

  r
at

io
n 

p
ro

ce
d

ur
es

.  
H

o
w

ev
er

, t
he

 C
o

m
m

it
te

e 
is

 n
o

t 
lim

it
ed

 t
o

 t
hi

s 
p

ar
ti

cu
la

r 
is

su
e 

an
d

 
m

ay
 in

ve
st

ig
at

e 
an

y 
ar

ea
 o

f 
In

st
it

ut
e 

ac
ti

vi
ty

.  
To

 s
et

 t
he

 s
ta

ff
 r

en
um

er
at

io
n 

an
nu

al
ly

.

A
ud

it
 a

nd
 R

en
um

er
at

io
n 

C
o

m
m

it
te

e

To
 

m
an

ag
e 

al
l a

sp
ec

ts
 

o
f 

In
st

it
ut

e 
m

em
b

er
sh

ip
 a

nd
 

En
g

in
ee

ri
ng

 C
o

un
ci

l 
ap

p
lic

at
io

ns
 a

nd
 

re
g

is
tr

at
io

ns
 in

cl
ud

in
g

 t
he

 
p

ro
ce

ss
in

g
 o

f 
ne

w
 

ap
p

lic
at

io
ns

 a
nd

 a
d

he
re

nc
e 

to
 

p
ro

ce
d

ur
es

, a
nd

 t
o

 a
ct

 a
s 

th
e 

fo
cu

s 
fo

r 
in

te
rn

at
io

na
l a

ff
ai

rs
 a

nd
 m

an
ag

in
g

 
th

e 
In

st
it

ut
e’

s 
in

te
rn

at
io

na
l a

ct
iv

it
ie

s.

M
em

b
er

sh
ip

 a
nd

 R
eg

is
tr

at
io

n 
C

o
m

m
it

te
e 

(in
cl

ud
es

 E
ng

in
ee

ri
ng

 
C

o
un

ci
l r

ep
re

se
nt

at
iv

e)

To
 d

ea
l w

it
h 

m
an

ag
em

en
t 

is
su

es
 a

ri
si

ng
 

b
et

w
ee

n 
C

o
un

ci
l m

ee
ti

ng
s 

th
at

 r
eq

ui
re

 
C

o
un

ci
l a

ut
ho

ri
ty

 a
nd

 t
o

 a
d

vi
se

 t
he

 C
o

un
ci

l 
o

n 
al

l fi
na

nc
ia

l m
at

te
rs

 o
f 

th
e 

In
st

it
ut

e 
in

 
lin

e 
w

it
h 

g
o

o
d

 p
ra

ct
ic

e 
an

d
 in

 
ac

co
rd

an
ce

 w
it

h 
th

e 
g

o
ve

rn
in

g
 

d
o

cu
m

en
t 

an
d

 le
g

al
 

re
q

ui
re

m
en

ts
.

M
an

ag
em

en
t 

an
d

 F
in

an
ce

 C
o

m
m

it
te

e

M
em

b
er

s 
re

vi
ew

, a
ss

es
s 

an
d

 in
te

rv
ie

w
 

ap
p

lic
an

ts
 f

o
r 

p
ro

fe
ss

io
na

l r
eg

is
tr

at
io

n 
w

it
h 

th
e 

En
g

in
ee

ri
ng

 
C

o
un

ci
l a

s 
C

ha
rt

er
ed

, 
In

co
rp

o
ra

te
d

 o
r 

En
g

in
ee

ri
ng

 
Te

ch
ni

ci
an

s

M
em

b
er

s 
re

vi
ew

, a
ss

es
s 

an
d

 
ag

re
e 

g
ra

d
es

 f
o

r 
ap

p
lic

at
io

ns
 f

o
r 

IH
EE

M
 m

em
b

er
sh

ip

To
 b

e 
th

e 
in

d
ep

en
d

en
t 

as
se

ss
m

en
t 

an
d

 a
p

p
ro

va
l t

he
 

ap
p

lic
at

io
ns

 f
o

r 
m

em
b

er
s 

w
is

hi
ng

 t
o

 b
ec

o
m

e 
an

 
IH

EE
M

 r
eg

is
te

re
d

 
A

ut
ho

ri
si

ng
 E

ng
in

ee
r,

 
an

d
 e

nt
er

 t
he

 A
E 

re
g

is
te

r

R
ev

ie
w

er
 P

an
el

 
(I

H
EE

M
 m

em
b

er
sh

ip
)

A
E

 R
eg

is
tr

at
io

n 
P

an
el

 

A
ss

es
so

r 
an

d
 In

te
rv

ie
w

er
P

an
el

 (P
ro

fe
ss

io
na

l
R

eg
is

tr
at

io
n)

M
ed

ic
al

 d
ev

ic
es

 t
ec

hn
ic

al
 p

la
tf

o
rm

Fi
re

 t
ec

hn
ic

al
p

la
tf

o
rm

E
le

ct
ri

ca
l t

ec
hn

ic
al

 
p

la
tf

o
rm

To
 a

ct
 

as
 t

he
 

fo
cu

s 
fo

r 
te

ch
ni

ca
l 

m
at

te
rs

 r
el

at
in

g
 t

o
 

th
e 

d
es

ig
n 

an
d

 
p

la
nn

in
g

 o
f 

th
e 

he
al

th
ca

re
 b

ui
lt

 
en

vi
ro

nm
en

t 
o

n 
b

eh
al

f 
o

f 
IH

EE
M

, a
d

vi
si

ng
 o

n 
re

le
va

nt
 is

su
es

 
an

d
 m

an
ag

in
g

 t
he

 r
el

ev
an

t 
te

ch
ni

ca
l 

re
sp

o
ns

es
 a

nd
 a

ct
iv

it
ie

s.

St
ra

te
gi

c 
E

st
at

e 
M

an
ag

em
en

t
te

ch
ni

ca
l p

la
tf

o
rm

M
ed

ic
al

 g
as

es
 

te
ch

ni
ca

l p
la

tf
o

rm

V
en

ti
la

ti
o

n 
te

ch
ni

ca
l p

la
tf

o
rm

To
 a

ct
 a

s 
th

e 
fo

cu
s 

fo
r r

el
ev

an
t 

m
at

te
rs

 
co

nc
er

ni
ng

 t
he

 s
us

ta
in

ab
ili

ty
 a

nd
 n

et
 z

er
o 

ag
en

da
s 

an
d 

ot
he

r a
ss

oc
ia

te
d 

ag
en

da
s,

 c
re

at
in

g 
IH

EE
M

 p
ol

ic
ie

s,
 

ad
vi

si
ng

 o
n 

is
su

es
 to

 t
he

 
Te

ch
no

lo
gy

 P
la

tf
or

m
 

C
om

m
it

te
e 

an
d 

m
an

ag
in

g 
th

e 
In

st
it

ut
es

 T
ec

hn
ic

al
 

re
sp

on
se

s 
an

d 
ac

ti
vi

ti
es

E
nv

ir
o

nm
en

ta
l S

us
ta

in
ab

il
it

y
te

ch
ni

ca
l p

la
tf

o
rm

D
ec

o
nt

am
in

at
io

n
te

ch
ni

ca
l p

la
tf

o
rm

W
at

er
 t

ec
hn

ic
al

p
la

tf
o

rm

To
 p

la
n,

 d
ev

el
o

p
 a

nd
 m

an
ag

e 
th

e 
IH

EE
M

 A
nn

ua
l C

o
nf

er
en

ce
, 

E
xh

ib
it

io
n 

an
d

 A
w

ar
d

s 
D

in
ne

r 
H

ea
lt

hc
ar

e 
Es

ta
te

s.

C
o

nf
er

en
ce

 a
nd

 E
xh

ib
it

io
n 

C
o

m
m

it
te

e

Th
e 

m
ai

n 
o

b
je

ct
iv

es
 o

f 
th

e 
D

iv
er

si
ty

 a
nd

 In
cl

us
io

n 
w

o
rk

in
g

 G
ro

up
 a

re
 t

o
 e

nc
o

ur
ag

e 
m

o
re

 p
eo

p
le

 f
ro

m
 

d
iv

er
se

 b
ac

kg
ro

un
d

s 
to

 e
ng

ag
e 

w
it

h 
th

e 
In

st
it

ut
e.

 
M

ak
e 

re
co

m
m

en
d

at
io

ns
 t

o
 t

he
 IH

 E
EM

 C
o

un
ci

l i
n 

re
la

ti
o

n 
to

 t
he

 d
ir

ec
ti

o
n 

an
d

 s
tr

at
eg

y 
o

f 
th

e 
In

st
it

ut
e 

re
g

ar
d

in
g

 d
iv

er
si

ty
 a

nd
 in

cl
us

io
n,

 
D

ev
el

o
p

 a
nd

 im
p

le
m

en
t 

th
e 

In
st

it
ut

e’
s 

d
iv

er
si

ty
 a

nd
 in

cl
us

io
n 

p
ro

g
ra

m
m

e,
 

in
sp

ir
e 

th
e 

ne
xt

 g
en

er
at

io
n 

as
 w

el
l a

s 
id

en
ti

fy
 a

nd
 a

d
d

re
ss

 a
ny

 p
er

ce
iv

ed
 

b
ar

ri
er

s 
w

it
hi

n 
th

e 
In

st
it

ut
e.

D
iv

er
si

ty
 a

nd
 In

cl
us

io
n 

W
o

rk
in

g 
G

ro
up

’

To
 

ac
t 

as
 

th
e 

fo
cu

s 
fo

r 
te

ch
no

lo
g

y 
m

at
te

rs
, c

re
at

in
g

 
IH

EE
M

 p
o

lic
ie

s 
o

n 
is

su
es

 a
ff

ec
ti

ng
 

H
ea

lt
hc

ar
e 

En
g

in
ee

ri
ng

 
an

d
 E

st
at

e 
M

an
ag

em
en

t,
 

ad
vi

si
ng

 C
o

un
ci

l o
n 

th
e 

si
g

ni
fi

ca
nt

 is
su

es
 a

ri
si

ng
, a

nd
 

m
an

ag
in

g
 t

he
 In

st
it

ut
e’

s 
te

ch
ni

ca
l 

re
sp

o
ns

es
 a

nd
 a

ct
iv

it
ie

s.

T
ec

hn
o

lo
gy

 P
la

tf
o

rm
 C

o
m

m
it

te
e 

(C
ha

ir
s 

o
f 

th
e 

Te
ch

ni
ca

l 
P

la
tf

o
rm

 C
o

m
m

it
te

es
)

To
 

m
an

ag
e 

th
e 

p
ro

fe
ss

io
na

l 
d

ev
el

o
p

m
en

t 
ac

ti
vi

ti
es

 f
o

r 
th

e 
In

st
it

ut
e,

 d
ev

el
o

p
 w

it
h 

o
th

er
 n

o
m

in
at

ed
 

in
st

it
ut

io
ns

 w
ho

 a
re

 li
ce

ns
ed

 
b

y 
th

e 
En

g
in

ee
ri

ng
 C

o
un

ci
l a

nd
 

o
th

er
 e

d
uc

at
io

na
l p

ro
vi

d
er

s,
 t

ra
in

in
g

 
o

p
p

o
rt

un
it

ie
s 

th
at

 w
ill

 b
e 

b
en

efi
ci

al
 t

o
 

th
e 

tr
ai

ni
ng

 a
nd

 C
o

nt
in

ue
d

 P
ro

fe
ss

io
na

l 
D

ev
el

o
p

m
en

t 
(C

P
D

) o
f 

th
e 

m
em

b
er

s 
o

f 
th

e 
In

st
it

ut
e 

an
d

 t
o

 m
ak

e 
th

es
e 

o
p

p
o

rt
un

it
ie

s 
av

ai
la

b
le

 t
o

 o
th

er
s.

  P
la

n 
an

d
 m

an
ag

e 
th

e 
se

m
in

ar
 

p
ro

g
ra

m
m

e,
 m

an
ag

e 
al

l a
sp

ec
ts

 o
f 

th
e 

In
st

it
ut

e 
Jo

ur
na

l, 
to

 e
ns

ur
e 

th
at

 t
he

 t
ec

hn
ic

al
 a

nd
 p

ro
fe

ss
io

na
l 

q
ua

lit
y 

ar
e 

m
ai

nt
ai

ne
d

 a
nd

 k
ep

t 
up

 t
o

 d
at

e 
an

d
 t

o
 e

ns
ur

e 
th

e 
Jo

ur
na

l i
s 

p
ub

lis
he

d
 o

n 
ti

m
e 

an
d

 w
it

hi
n 

an
y 

b
ud

g
et

 a
p

p
ro

ve
d

 
b

y 
C

o
un

ci
l.

P
ro

fe
ss

io
na

l D
ev

el
o

p
m

en
t 

C
o

m
m

it
te

e

G
O

V
E

R
N

A
N

C
E

 S
T

R
U

C
T

U
R

E



18 19

Annual Report 2022Annual Report 2022

MEMBERSHIP PROFILE 2022

MEMBERSHIP PROFILE 2022 IHEEM 5-YEAR BUSINESS PLAN

Includes Retired

Figures @ September 2022

Indicates a rise in figures from 2021
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KNOWLEDGE PARTNERS 
& KEY STAKEHOLDERS

KNOWLEDGE PARTNERS & KEY STAKEHOLDERS

Engaging with our stakeholders and Knowledge Partners is 
fundamental to our success.  By listening to and working in 
collaboration with all those organisations who share a passion 
for our industry, IHEEM can grow and develop to better serve 
our members.

IHEEM is proud to work with all our partners and stakeholders, 
some of whom are listed below:

KNOWLEDGE PARTNERS & KEY STAKEHOLDERS 

Engaging with our stakeholders and Knowledge Partners is fundamental to our success.  By 
listening to and working in collaboration with all those organisations who share a passion 
for our industry, IHEEM can grow and develop to better serve our members. 
IHEEM is proud to work with all our partners and stakeholders, some of whom are listed 
below: 

 

 

  

     

 

  

   

    

 

          

     

FINANCIAL REPORT

THE INSTITUTE OF HEALTHCARE ENGINEERING 
 AND ESTATE MANAGEMENT 
  
 STATEMENT OF FINANCIAL ACTIVITIES 
 (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 
 FOR THE YEAR ENDED 31 DECEMBER 2021 

 
2021               2020  

 
 

Unrestricted 
fund 

 Restricted 
funds 

 Total  funds  Total  funds  

  £  £  £  £  
INCOME AND ENDOWMENTS FROM  
Charitable activities   
Conferences 140,406 - 140,406 - 
Seminars 19,734 - 19,734 7,653 
Publications 6,450 - 6,450 4,370 
Membership 345,220 - 345,220 324,680 
Miscellaneous 7,853 - 7,853 12,908 

 
Investment income   571 - 571 1,386 

          
Total 520,234 - 520,234 350,997 
 
 
EXPENDITURE ON  
Charitable activities   
Conferences 59,481 - 59,481 43,414 
Seminars 45,342 - 45,342 47,333 
Publications 4,500 - 4,500 2,518 
Membership 366,930 - 366,930 358,350 
Miscellaneous 5,390 - 5,390 4,275 

          
Total 481,643 - 481,643 455,890 
 
Net gains/(losses) on investments - - - - 

          
NET INCOME 38,591 - 38,591 (104,893) 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward 626,052 4,382 630,434 735,327 

 
          

TOTAL FUNDS CARRIED FORWARD 664,643 4,382 669,025 630,434 
          

 
CONTINUING OPERATIONS 
 
All income and expenditure has arisen from continuing activities. 
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THE INSTITUTE OF HEALTHCARE ENGINEERING 
 AND ESTATE MANAGEMENT (REGISTERED NUMBER: 895080) 
  
 BALANCE SHEET 
 AT 31 DECEMBER 2021 

 
 
 

2021             2020  
    £  £  
FIXED ASSETS  
Tangible assets     224,989 230,505 
Investments          100 200 

    
 225,089 230,705 

 
 
CURRENT ASSETS  
Stocks  4,669 4,911 
Debtors  365,555 339,805 
Cash at bank  523,262 460,009 

    
893,486 804,725 

 
 
CREDITORS  
Amounts falling due within one year  (449,550) (404,996) 
 

    
NET CURRENT ASSETS 443,936 399,729 

    
 
TOTAL ASSETS LESS CURRENT 
LIABILITIES 

 
 

 
669,025 

 
630,434 

 
    

NET ASSETS 669,025 630,434 
    

 
FUNDS   
Unrestricted funds 664,643 626,052 
Restricted funds 4,382 4,382 

    
TOTAL FUNDS 669,025 640,434 

    
 

 
These financial statements have been prepared in accordance with the provisions applicable to 
charitable companies subject to the small companies regime. 
 
The financial statements were approved by the Board of Trustees on 1st March 2022 and were 
signed on its behalf by: 

 

  
 
 
P J Fenton - President 
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LOOKING FORWARD TO 2023

BUSINESS PLAN AT A GLANCELOOKING FORWARD TO 2022 23

Please check the IHEEM website for further details of Events, Training and 
Development Opportunities and CPD offers for 2023

NATIONAL 
HEALTHCARE 
ESTATES & 
FACILITIES DAY

15 JUNE 2023

SAVE THE DATE!

The Wales 
Conference 

11th and 12th May 
2023,  Cardiff City 

Stadium

The Authorising 
Engineers 

Conference 
11th July 2023, 
Epsom Downs 

Racecourse 

Healthcare Estates 
10th and 11th 
October, 2023, 

Manchester Central 
Convention Complex

Celebrating our Estates & Facilities heroes with new national day!
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This Management Letter has been prepared by Morris Crocker for the sole use of The 
Institute of Healthcare, Engineering and Estate Management. The matters raised in this 
document are only those which came to our attention during our audit work. Every care 
has been taken to ensure that the information provided here is as accurate as possible. 
Our written consent must first be obtained before this document, or any part of it, is 
disclosed to a third party.   
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Introduction  

 

In accordance with International Standard on Auditing (UK and Ireland) 260 (October 2012), “Communication 
of Audit Matters to those Charged with Governance”, we have produced this report for the attention of those 
charged with governance.  This Management Letter has been produced to summarise our audit conclusions. 
 

Our work on the audit of the financial statements for the year ended 31 December 2022 of The Institute of 

Healthcare, Engineering and Estate Management is now complete and we have issued an unqualified 

auditor’s report on …………………. 

 

Our opinion is in three parts.  We provide an opinion on whether:  
 

• the financial statements give a true and fair view of the state of The Institute of Healthcare, Engineering 
and Estate Management affairs as at 31 December 2022 and of its incoming resources and resources 
expended for the year then ended;  

• the financial statements have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice applicable to smaller entities;  

 

• the financial statements have been properly prepared in accordance with the Companies Act 2006.  
 

We would like to take this opportunity to express our thanks for the assistance and support we have received 
from the charitable company’s staff who we worked with during our audit. 
 

 

Key Findings 
 
Full details of all the audit findings and our recommendations are as follows: 
 
Key Findings and Recommendations: 
 
There were no key findings and recommendations. 
 
Minor Findings & Recommendations: 
 
Branch bank accounts 

 

Observation During the audit work it was identified that there is no internal governance in place 
with regards to the branch accounts. The IHEEM head office have no access to the 
Northern Ireland, Republic of Ireland, Wales, Southern, South West and North East 
branches.  
 

Implication If fraudulent activity occurred IHEEM would have no recourse to address it which is 
a risk to both the institute and the branch bank signatories. The branches are left 
exposed with no insurance policy in place. 
 

Recommendation We recommend IHEEM head office is given access to all branch accounts. 
 

Response  
 

Action Date  
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Weaknesses in Internal Controls Identified: 
 
There were no weaknesses in internal controls identified. 
 
Errors Noted During the Audit Which Were Not Adjusted 
 
There were no uncorrected errors. 

 
Audit Scope and Objectives 
 

Morris Crocker is the appointed independent external auditor under the Companies Act 2006.  
 
In carrying out our audit we have regard to the responsibilities of the trustees to prepare financial statements 
which give a true and fair view of the entity’s state of affairs as at 31 December 2022 and of its incoming 
resources and resources expended and cash flows for the financial year, as well as to ensure that they have 
been properly prepared in accordance with the Companies Act 2006.  
 
Our examination of the financial statements for the year ended 31 December 2022 was carried out in 
accordance with International Standards on Auditing (UK and Ireland) (October 2012) issued by the Auditing 
Practices Board. We have a professional responsibility to report if the financial statements do not comply in any 
material respect with the standards issued or adopted by the Accounting Standards Board.  
 
Our audit procedures are designed primarily to provide an opinion on whether the financial statements provide 
a true and fair view of the charitable company’s position as at 31 December 2022 and the incoming resources 
and resources expended for the year then ended.  
 
As part of our audit we also review the financial information contained in the Report of the Trustees and 
elsewhere to ensure it is consistent with the financial statements.  
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Audit Approach 
 

Our approach is primarily risk-based.  We collect information by having discussions with staff and reviewing 

key documents to improve our understanding of the charitable company’s operations.  This enables us to form 

a preliminary view of the strengths and weaknesses of the overall control environment. We also review the 

information systems controls and the controls operating for specific account balances.  We then use this 

information to identify the significant risk areas.  We review management controls and test their design, 

operation and effectiveness in order to determine those from which we can gain assurance and those where 

we need to direct more audit focus.  

 

We undertake audit procedures on all account areas, focusing on where we have identified a significant risk of 

error, and evaluate results to support our audit opinion.  We review accounting systems and management 

controls operated by the charitable company only to the extent we consider necessary for the effective 

performance of our audit.  The results of all these aspects of the audit are brought together and evaluated to 

consider the impact on our opinion.  

 

The matters detailed in this Management Letter arose from our normal audit procedures that were undertaken 

in accordance with International Standards on Auditing (UK and Ireland) (October 2012) issued by the Auditing 

Practices Board.  The responsibility for the implementation and monitoring of internal and management controls 

rests with The Institute of Healthcare, Engineering and Estate Management. Our work did not involve a detailed 

review of all aspects of the systems and cannot be regarded as a comprehensive statement of all weaknesses 

that might exist, or of all improvements that might be made.  

 

As part of our audit we report to management those matters that we consider merit their attention and 

recommend appropriate remedial action.  However, management remains responsible for implementing these 

and our recommendations should be assessed for their full impact before they are implemented. 
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Areas of Audit Risk 
 

Our audit plan highlighted material risks for specific audit emphasis.  Our findings against each of the 

identified risks are set below: 

 

Risk Identified Response 

Income recognition and deferred income We carried out system walkthrough testing, income 
systems appear to be working adequately. We 
carried out proof in total testing, with no issues noted. 
We reviewed the after-date receipts and the deferred 
income schedules to ensure that cut-off had been 
correctly applied. Income did not appear to be 
materially misstated. 
 

Management override We reviewed a sample of journal entries to ensure 
they were correct. No evidence of management 
override was identified. 
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Matters Specifically Required to be Communicated to Those Charged with Governance 

 

Fraud 

 

We require management to acknowledge in writing its responsibility for internal controls to present and detect 

fraud.  

 

We also require management to disclose to us: 

   

• The results of their assessment of the risk that financial statements may be materially misstated as a 

result of fraud;  

• Their knowledge of fraud or suspected fraud affecting the charitable company involving management, 

employees or others; and  

• Their knowledge of any allegations of fraud, or suspected fraud communicated by employees, former 

employees, analysts, regulators or others which may have an impact on the financial statements.  

 

Effectiveness of Communications 

 

International Standard on Auditing (UK and Ireland) 260 (October 2012) requires us to review the effectiveness 

of communications between the auditors and those charged with governance. 

 

Throughout our audit we have ensured that communications have been effective.  We had an audit planning 

meeting with Tania Davies before our audit fieldwork commenced.  

 

In addition, the audit team liaised with finance staff at the charitable company throughout the course of the audit 

which ensured that all issues arising were dealt with at the earliest opportunity.  

 

Overall, we consider that communications between Morris Crocker and The Institute of Healthcare, Engineering 

and Estate Management have operated effectively throughout the audit.  

 

Material Weaknesses in Internal Control 

 

A material weakness in the accounting and internal control systems is a deficiency in design or operation which 

could adversely affect the charitable company’s ability to record, process, summarise and report financial and 

other relevant data, and which might result in a material misstatement in the financial statements.  

 

As external auditors, our communications of matters include only those audit matters of governance interest 

that have come to our attention as a result of the performance of the audit.  

 

During our audit we reviewed the accounting systems and management controls operated by the charitable 

company only to the extent we consider necessary for the effective performance of the audit.  As a result, our 

review may not have detected all weaknesses that exist or all improvements that could be made.  

 

No material weaknesses in the accounting and control systems have been identified by us during our audit of 

the financial statements.  

 

Other Audit Matters of Governance Interest 

 

International Standard on Auditing (UK and Ireland) 260 (October 2012) also requires us to communicate to 

those charged with governance any other audit matters of governance interest to be raised in this report.  

 

There are no other matters of governance interest to be raised in this report.  
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Qualitative Aspects 

 

Under International Standard on Auditing (UK and Ireland) 260 (October 2012), we are required to give our 

views about the qualitative aspects of the charitable company’s accounting practices and financial reporting.  

 

Significant Accounting Policies, Practices and Financial Reporting 

 

The accounting requirements of charity law, the SORP and United Kingdom Accounting Standards permit a 

degree of choice in some areas as to the specific accounting policies and practices that may be adopted by an 

entity.  

 

We have considered the appropriateness of the accounting policies and practices adopted by the charitable 

company. The accounting policies adopted are appropriate.  No accounting policies or practices requiring 

change have been identified by us during our audit of the financial statements.  

 

Timing of Transactions  

 

The timing of transactions tested did not highlight any significant issues.  

 

Material Uncertainties 

 

There were no material uncertainties highlighted during the course of the audit.  

  

Unusual Transactions 

 

There were no unusual transactions within the financial statements highlighted during the course of audit.  

 

Significant Matters Arising in Connection with Related Parties  

 

During the course of the audit no significant matters involving related parties were identified.  

 

Presentational Matters  

 

During the course of the audit no non–financial and presentation issues were identified.  

 

Areas of Significant Estimation and Judgement by the Charitable company 

 

We consider the appropriateness of any significant accounting estimate and judgements throughout our audit. 

 

There were no significant accounting estimates or areas of judgement.  

 

Review of Information in the Report of the Trustees 

 

We have reviewed the Report of the Trustees for consistency with the financial statements and our 

understanding of the charitable company’s operations.  There were no issues arising from this review.  

 

Significant Disagreements with Management  

 

There were no such disagreements. 
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Letter of Representation 

 

The charitable company’s management have provided us with a letter of representation under guidance issued 

by the Auditing Practices Board (See Appendix D).  

 

Emerging Issues 

 

As part of our audit process we try and update you on any legal tax and accounting issues which may affect 

your organisation in the near future. Details are in Appendix B.    

 

If you wish to discuss any issues raised in this report please contact Paul Underwood on 023 9248 4356 

or at pu@morriscrocker.co.uk.  
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Appendix A: Financial Adjustments 
 

As a result of our audit, the following adjustment was made to the draft accounts presented for audit. 

 
1) Being branch adjustments 

 

Dr  Branch technical visit    £5,575 

Dr  Office costs     £363 

Dr  Accountancy     £250 

Dr  Audit      £750 

Dr  Conference costs    £10,176 

Dr  Meeting costs     £7,615 

Dr  Creditors      £9 

Dr  VAT       £1,088 

 

Cr  Bank        £21,299 

 Cr  Deposit interest      £77 

Cr  Seminar income      £4,450 

 

 

2) Being provision for bad debts 

 

Dr  Bad debt provision    £XXX 

 

 Cr  Trade debtors      £XXX 

 

3) Being adjustment for ROI bank exchange rate as at 31 December 2022 

 

Dr  Bank      £275 

 

 Cr  Foreign exchange difference    £275 
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Appendix B: Emerging Issues 
 
Charity Act 2022 

 

Headline Changes:  

 

• If a fundraising appeal fails, charities will be able to spend small donations on another project.  
 

• Unincorporated charities (e.g. trusts) will be able to amend their constitution more easily. 

 

• Changes to the tests for charitable companies to amend their objects. 

 

• Charities will have more flexibility when getting advice on the sale of land. 

 

• Charities will be able to borrow from permanent endowment and invest it more freely 

 

• Charities will be able to make small ‘ex gratia’ payments without getting consent from the Charity 

Commission 

 

• Legacies will be less likely to get lost after incorporations and mergers 

 

• There will be an easier solution if trustee appointments have not been made correctly 

 

More information can be found on https://www.legislation.gov.uk/ukpga/2022/6/contents  
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Appendix C: Financial Summary 

 

 

Income resources 

Incoming resources have increased to £915k (2021: £520k) being an increase of £395k which represents a 

76% increase.  

• Conference income has increased to £328k (2021: £140k). Due to the lifting of the Coronavirus 

restrictions the 2021 conference was a hybrid event which was ran with some attendee’s face to face 

and some online whereas this year this was back to its full capacity. 

 

• Seminar income has increased to £216k (2021: £20k). This is due to the increase in the number of 

seminars during the financial year including the large Irish Conference totalling £146k. 

 

• Income from publications has increased by £0.5k. 

 

• Membership income has increased by £13k compared to 2021, this is due to the increase in 

membership numbers and a 2% increase in membership rates. 

 

• Miscellaneous income has decreased by £2.8k and Investment income has increased by £0.7k. 

 

Resources expended 

Expenditure has increased to £693k (2021: £482k) being an increase of £211k which represents a 44% 

increase. 

• Conference costs have increased by £16k. Direct conference costs have increased by £14k. Seminar 

costs have increased to £227k (2021: £45k). Direct seminar costs have increased by £180k and seminar 

support costs have increased by £1k. This is due to the large Irish Conference held this financial year. 

The cost of publications has decreased to £3k (2021: £5k), this is due to an error made on the 2021 

original planner resulting in this being charged twice. 

 

• Membership costs have increased to £377k (2021: £367k). Direct membership costs have decreased 

by £1k which is due to members support costs decreasing by £1k. Miscellaneous costs have increased 

by £6k due the increase in the branch technical visit by £6k. 

 

• Support costs have increased to £468k (2021: £453k). Staff costs have decreased by £13k, due to the 

vacancies throughout the financial year. Office costs have increased by £13k, largely due the increase 

in staff expenses such as travel and training. There are bad debts of £XXX included this year compared 

to £12k in 2021. Meeting costs have increased by £17k, there were more face-to-face meetings this 

year following the lift on Covid restrictions. Legal and professional fees have increased from £1k in 2021 

to £10k in 2022, this includes £8k of consultancy fees this year. 

 

• Governance costs have increased to £19k (2021: £9k). This is due to the increase in cost of council 

meetings from £4k in 2021 to £12k in 2022. 

 

Fixed assets 

Fixed assets have decreased to £222k (2021: £225k) being a decrease of £3k being a 1% decrease.  

• Movement in tangible assets is made of additions purchased during the year amounting to £38k, which 

includes costs for the new membership system and touch screens. There was depreciation of £41k this 

financial year. 
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Current assets 

Current assets have increased to £1,138k (2021: £893k) being an increase of £245k which represents a 27% 

increase.  

• Cash at the bank has increased to £702k (2021: £523k) being an increase of £179k. This increase is 
as expected with the surplus in the year of £222k. 

 

• Stock has increased to £13k (2021: £5k).  
 

• Debtors have increased to £423k (2021: £366k). Trade debtors are £410k in 2021 compared to £343k 
in 2022. There has been an increase in membership income which is also reflected in the increase in 
invoices raised as at the year end. Other debtors have decreased from £35k to £12k, this is due to £24k 
of seminar expenses paid in advance last year relating to the Irish conference. 
 

Creditors 

Creditors have increased to £469k (2021: £450k) being an increase of £19k which represents a 4% increase. 

• Trade creditors have increased to £7k (2021: 5k). 

 

• Social security and other taxes have increased to £68k (2021: £36k), this is largely due to an increase 

in the VAT liability compared to 2021. 

 

• Deferred subscription income has increased to £371k (2021: £353k) in 2021. This is due to the rise in 

membership numbers and fees.  

 

• Other creditors have decreased to £16k (2021: £46k) there was deferred seminar income of £29k in 

2021 compared to £nil in 2022. Accruals have decreased to £7k (2021: £10k). 
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APPENDIX D: Letter of Representation from Management 
 

 

Morris Crocker 

Station House 

North Street 

Hvant 

Hampshire 

PO9 1QU 

 

 

 

Dear Sirs 

 

The Institute of Healthcare, Engineering and Estate Management 

 

We confirm that the following representations are made on the basis of enquiries of management and staff with 

relevant knowledge and experience (and, where appropriate, of inspection of supporting documentation) sufficient 

to satisfy ourselves that we can properly make each of the following representations to you in connection with 

your audit of the charitable company's financial statements for the year ended 31 December 2022.  

 

GENERAL 

1 We have fulfilled our responsibilities as trustee directors under the Companies Act 2006 for preparing financial 
statements in accordance with applicable law and applicable United Kingdom Accounting Standards, for being 
satisfied that they give a true and fair view and for making accurate representations to you. All the accounting 
records have been made available to you for the purpose of your audit and all the transactions undertaken by 
the charitable company have been properly reflected and recorded in the accounting records. All other records 
and related information, including minutes of all management and trustee meetings, have been made 
available to you. 

2 The financial statements are free of material misstatements, including omissions. 

3 We believe that the effects of uncorrected misstatements are immaterial both individually and in total. 

INTERNAL CONTROL AND FRAUD 

4 We acknowledge our responsibility for the design and implementation of internal control systems to prevent 
and detect fraud and error.  We have disclosed to you the results of our risk assessment that the financial 
statements may be misstated as a result of fraud.  We have disclosed to you all instances of known or 
suspected fraud affecting the entity involving management, employees who have a significant role in internal 
control or others that could have a material effect on the financial statements.  We have also disclosed to you 
all information in relation to allegations of fraud or suspected fraud affecting the entity’s financial statements 
communicated by current or former employees, analysts, regulators or others.  

ASSETS AND LIABILITIES 

5 The charitable company has satisfactory title to all assets and there are no liens or encumbrances on the 
charitable company’s assets, except for those that are disclosed in the notes to the financial statements. 

6 We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and have disclosed 
in the notes to the financial statements all guarantees that we have given to third parties.  

7 We have no plans or intentions that may materially alter the carrying value or classification of assets and 
liabilities reflected in the financial statements. 

 

ACCOUNTING ESTIMATES 

8 Significant assumptions used by us in making accounting estimates, including those measured at fair value, 
are reasonable. 
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LOANS AND ARRANGEMENTS 

9 The charitable company has not granted any advances or credits to, or made guarantees on behalf of, trustee 
directors other than those disclosed in the financial statements. 

LEGAL CLAIMS 

10 We have disclosed to you all claims in connection with litigation that have been, or are expected to be, 
received and such matters, as appropriate, have been properly accounted for and disclosed in the financial 
statements. 

LAWS AND REGULATIONS 

11 We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and 
regulations whose effects should be considered when preparing the financial statements. 

RELATED PARTIES 

12 Related party relationships and transactions have been appropriately accounted for and disclosed in the 
financial statements. We have disclosed to you all relevant information concerning such relationships and 
transactions and are not aware of any other matters which require disclosure in order to comply with the 
requirements of company law or accounting standards. 

SUBSEQUENT EVENTS 

13 All events subsequent to the date of the financial statements which require adjustment or disclosure have 
been properly accounted for and disclosed. 

GOING CONCERN 

14 We believe that the charitable company's financial statements should be prepared on a going concern basis 
on the grounds that current and future sources of funding or support will be more than adequate for the 
charitable company's needs.  We have considered a period of twelve months from the date of approval of the 
financial statements.  We believe that no further disclosures relating to the charitable company's ability to 
continue as a going concern need to be made in the financial statements. 

AUDIT ADJUSTMENTS 

15 We approve the audit adjustments as documented in Annex A attached to this letter. 

 

Yours faithfully 

The Institute of Healthcare, Engineering and Estate Management 
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