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Der wen
College

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The Truslees, who are also the directors of Ihe Derwen Cofiege charit and known ss governors, here, present their annual

report on Ihe main activities of Ihe College, together with the audited financiel stetemenls of the College, for the year 1 January
2022 to 31 December 2022.

The Annual report se wee Ihe purposes of boih s Trustees' report and s direclors' report under company law 1 he Governors

confirm thai the Annual report snd Iinsnciel statements of the chsriilable company comply with the current statutory

requirements, the requirements of lhe charitable company's governing document snd the provisions of Ihe second edibon

Charitiss Statement of Recommended Practice (SORP) applicable to charitie preparing their accounts m accordance with

Ihe Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effectwe I Janus ty 2010).

The following were members of the Board during 2022;

Kathleen Kimber —Chair and Chair of Search and Governance

Helen Owens —Vice Chair resigned 30 July 2022
Lucy (C S) Beaumont

Louise Burns —trustee from 14 July 2022 and Chair of Audit and Risk Assurance

Barbara Court- stood down from Chair of Audii and Risk Assurance 14 July 2022
Mick Cowan —Chair of Standards and Efiediveness
Vicki Cox
Paul Crosby —co-spice to Resources and Business

Paul Evison

Elizabeth Leigh

Mark Lord —Vice-Chair from 6 October 2022

Paul Milner- trustee lo 14 July 2022. Co-optee to Resources and Business from 14 July 2022
Marianne Rogand —resigned as co optee lo Standards & Effectiveness 7 January 2022

Helen Smith —Irusles to 14 July 2022. Co-optee lo Standards and Etfectiveness from 14 July 2022
Jamie Ward —Chair of Resources & Business

Carol Thompson —Clerk and Company Secretary

We place on record our sincere thanks to afi trustees and co-opted committee members who have giverl generously of

their time and constructively of their expenence and wisdom. We ere delighted that in 2022 face to face meetings became

possible once more and Board members were able lo begin to resume their familiarity with the College, its students,

dienls end staff.

Much information aboul the charity and iis activities snd endsavours will be found orl the website: www. derwen ac.uk

Since the College qualifies as small under section 382 of the Companies Act 2006, the Strategic report required

of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)

Regulations 2013 has been omitted.



Strategic Report

The College's Mission, Strategic isrlorities and Values

our Bffssion: to enable everyone to achieve beyond whet they and othem believe possible.

Strategic Priorities:

Ensure our long-tenn sustalnabggy -Arses of focus

S Rigorous financial management

Constant review end update of provision

Appropriate diversification

Risk assurance measures
Environmental commitmenl

Excel In every especl of our operation - Areas of focus

Our hogsUc approach lo people

Quality assurance
Staff CPD and performance management

Staff wsgbelng

Compliance monitoring

s Response to changing legislative environment end the sEND landscape

p Being e teeming orgenisagon

Make the most of our exceptional resources - Areas of focus

Accommodation mview end planning

Campus management
Commercial developments

Satellite opportunffias

Safeguarding
Pertnerships

Be tregblezem, inlUstors end researchers -Arses of focus

Our posidon I reputsgon within the sector
Risk appetite
Initiatives end Innovations

Marketing, publidty end cemmunlcetion with stskeholders

Award appgcetlons

Build Ihirsl for Increased understanding

The Cogegs's Vsluest
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2022 —Public recognition

The College had gained significant national prestigious awards in 2021. This continued throughout 2022

Adult Student of the Year - Amy Jude
There are some 1,700 adult further education students in England end each year the Association of Colleges reoognises
students who have excelled and gone above and beyond others. On 15 November, Amy was swarded the Adult Student of
Ihe Year, an outstandmg achievemenk Amy was applauded for:

her commi tmenl, passion and sense off usfics. During her time at Ihe college, A my became en impressive ambassador

for people wrlh learning difficullies and dlsebrlrlies, for women and for ey mrnonkes.

The Nslspec Bulletin wrote of her:

She rs a bold and impressive young woman vrho hss Optic Nerve Hypoplasia —resulting in multiple hormone

deficrencies and a visual impairment, autism, hypsrsensrkvily, leemrng diTficultiss and ARFlD ffood rnfeke

disonferh She is e force to be reckoned with

During her fime sl College, she represenfed fellow sludenls as President of the Student Union for hvo year'
running. She wes never afraid to raise issues with the senior leadership leam snd governors.

She also represenfed Derwen College at Natspec Student Periwmenl. She vrss part afire national gelhenng of
student raprssenlalrves from spewalist colleges who come fogeiher lo dkscuss end collaborate on issues thai

ere importan lo them. At the 2022 Nelspsc Conference Amy delivered fhe opening speech on ths final day,

speaking eloquently and with passion about what lurther education had meant lor her.

These schrevemsnls are on fop of Amy's studkes end work experience es e Perfomsng Arts slvdent. She rs s
lelenied actress, who has embraced ised roles in lhe College's Chnstmas snd Summer Straws, faken pert rn

community performances snd compelrlrons, wrilfen snd delivered moving monologues about inclusion, end

inspired dancers of ell ages while working ai a local dence school

Amy has risen lo even challenge, never allowing drssbi lily lo become a bam'er lo her amburons

Amy's mum Kirsten said "...at Derwen we saw her confidence soar. She hes achieved so much, rncludrng her

Gold Duke of Edinbunlh's Award, end now Adult Student of the Year We ere very pmud that she's developed

from thai qvret end shy li file girt to s young rvoman who can deirvsr a rousrng speech or ster performance "

The Queen's Award for Enterprise —Promoting Opportunity category
1he College was one of only nine UK award winners in this category. It was based on the College s mission to educate,

inspire and empower young adults to lead the lives they choose, with e focus on Ihe vacational skills and on-thej oh uamtng

provided to enable many of Ihem to access further traimng and employmenl beck in their home areas

The Queen's Award ludges recognised ihe life-changing value of students learning in Ihe customer-facing Markelpiaoe-

Garden Centre 5 Gift Shop, Walled Garden Cafe, 1he Orangery Restaurant, Hotel 751 and the Vintage Charity Shop, where

students learn skills m an industry-standard environment.

The btd also recognised the College's work to burld parinerships with local and national businesses. in areas whtch are

relevant lo Ihe students' learning and desimd employment outcomes, and our work with industry champions. Even Ihe

Cogege's green credentials, customer and supplier relations, and students and siaN wellbeing were examined as part of this

extensive process
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Makaton Friendly
Makaton is a language programme that combines signs, symbols and speech to provide multiple ways to enable people to
communicate. Denven Cogegs ls the first specialist college to be awarded M eke ton Silver Status, the hig hest M akston charity
accreditation. Led by a team of six tutors, there has been a cross refiege initiative of training, with 75% of student facing staff
needing to reach at least Level 2. More than 20'4 of staff have reached Ihe advanced Level 4, and Igyt have attended

workshops in Makalon for Safeguarding, an area where clear communicabon is vilagy important. The Cofiege's Head of
Speech and Language, is a senior tutor for Makelon and is also the symbols advisor for The Makalon Charity

The Autism Specialist Award

The National Autistic Souely Lead Assessor, Jonny Knowles, in presenting the officia Autism Specialist Award certificate
spoke of how much he had enjoyed working with the Cogege for Ihree years. He added, 'Having spent two days at Derwen

College, even staying the night at Ihe Cogege's Hotel 751, I can say ii is unique to anywhere I' ve seen. We were blown away

by Ihe unique offer you have here snd pemon-centred aspirations for students. '

The development work was college-wide, combining expertise from Ihe therapies leam, nurses, leeching, sports and leisure,
and care staff, es well as listening lo the needs of the real experts —the students Ths College ls the only accredited centre

in Shropshire.

SEND Awards 2022- Winners in:
Inclusion in Higher and Further Education
Support into Employment

N ate pea Award for 'Pathways Into Employment'
Recognised how staff adapted end crested work experience opportunities for students end interns, dunng the pandemic

Aoc Beacon Awards

Commended the College in the Supporl for SWdents category.

Snapshots of highlights and activities during 2022

Jerliiary
Four of our students were taking part in s study lo investigate how eye shape can affect focusing snd vision in people with

Down's syndrome. Students volunteered for the optometry study by Aston University. www. bit. ly/EyeStudyAslon

February
The new sensory room for Nurture Students was completed. Nurture sWdents, who have profound and multiple learning

disabilities, ere benefifiing hugely lrom this new slats-of-the-srl provision The room was designed by Premier Solutions, and

offers a dedicated specs for therapeutic developmenl and sensory play. It features a vibrating plinth, light tube, projector and

music, and is designed lo give students maximum control of their surroundings.

March
The Student Union Board went lo London, a visit which Included s tour of the Houses of Parliament snd Ihe Iheslre.

BBC children's news programme, Newsround sent presenter Marlm Dougan lo visit the College lc meet two Duke of
Edinburgh'e Gold award students for e feature to be broadcast on World Down's Syndrome Dsy.

April

The firs Spinethon: sports leachers Sian Roberts snd Steve Evens pedalled spin hikes for 24 hours. to raise funds for

equipmenL They were well supported for briefer periods by numerous colleagues, friends and students, raising nearly over

25,000.

The first three colonies of bees were installed and honey was being sold in July
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May

College won Initiative of Ihe Year in ihe Aico Community Awards, for the creation of The Vintage Advantage, which Provides

work placemenls for students, interns and clients.

28 May —Ihe firsl lime traditional key events were put together: sponsored walk, fun run and Fete.

Through Ihe summer term —Derwen Dance Crew (DDC) performed at s West Midlands street dance competition, winning

second place Many of the students collected trophies for solo performancesl The talented sign, song and dance group DOT

(Derwen on Tour) gave several performances, induding Gobowen School fels and Mark Lord's Chanty Concert. They
returned to Llangogen International Musical Eisteddfod, for Ihe third time, as pari of Ihe Inclusion project.

June
The Platinum Jubilee street party wes a great success The College looked splendid decked out in red, while and blue, and

students enjoyed a barbecue, snd were even Ireated to a visit from a uniformed Welsh Guard.

The Summer Show, called 'Included', was performed to much acclaim. The audience of families, fnends and VIPs, included

Coronation Street and Waterloo Road actor Sam Retford, and s producer and writer from Hogyoaks They have promised to

look at opportunities to work logeiher rn the future Pnncipal Meryl Green said: 'The team didn'I shy away fram some hard-

hitting themes and lo me, this was absolutely nghl for our college and our young adults. I enjoyed all the differen scenes
and thought that they were linked very cleverly with strong relevant messages. The quality of dance and singing wss also

amazing.

July
The first off-site prom, which was held al I'he Venue, and involved pleniy of glamour dancing, cake and mocktails

The Duke of Edinburgh's Awards; the success of 57 studenls were marked In a celebration which was altended by local

dignitaries families and DofE Awards officials Sludenls retlected on how they hsd been challenged by lesrrlng skills,

volunteering, compleling physical elements and undertaking an expedkion

There was e Sports Day, prize giving and leavmg parties across Cogege.

The Clienls completed their moves into Iheir supported living accommodation throughout Ihe summer

October
Autism Advisor, Helen Evans, delivered a presentation on research skills training for students at Natspec's Learner Voice

practitioner network meeting. The project, which is part of her ongoing phD study, rs the first of ils kind to focus on students

with SEND as resesrctters.

November
Walford's Leaf it to Us teem were awarded a Certificate of Appreciation fram Ihe Bsschurch Parish Counul for ag Ihe hard

work that staff and students contributed to the Baschurch Community roundabout, cemetery and local spots.

December
The talented Derwen Dance Crew (DDC) were dandng for toy after winning trophies and medals galore at a street dance

competition, Ihe Audamiy Winter Street Dance competition in Walsag. Many of the students were new to competrbons

Two floats were entered in Ihe Oswestry Christmas parade.

And Covid Regulations and the need for sale procedures continued throughout the year In February and in December the

last week of the Autumn term Ihere was particular activity, and everyone worked hard lo minimise disruption and deal with

Ihe impact.
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The Students in 2022

The Student cohort In Autumn 2022

Ethnicity
+I/ar Qtti ' +u +/7
s ee

0

Students on Study Programme 137

Students on Supported Internsnrp 8

Students on Springboard 5

i
rolsl ma or

llnleels

150 13%
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English funded ESFA

Welsh funded

'0 Privately funded

Social Care funded
ea

Residential
Students

82
oay

Students

Learners at conowen

Learners at falford

I earners at Walford«~ Learners at Ludlow

Pl a-Entry Lavlll

Enuv Level

Level \

Number of students
working at each level

Learner's Main Pathway

eusinassttudles 23
13

N* pl tati ty 61
V ta Irr litt rr

r
Nurture 5

23
a t tl 13
sp t 6

Level 2

Primary Learning Difficulty/Dleabillty

~ '6

«6

Total Leamera with Learning Difficulty/Dieablgty
Lwetsss 3 csmnammatlds Need hlsl

IIIee
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Pathways and Programmes

During the admissions process students make sn informed choice about which Pathways to embark on when they start

college. Pathways are detailed progremmes, adapting a holistic approach to student development, end constantly under

review. The following Pathways snd Progremmes are available:

Gobowen Mein Sits: residential and day
e Horlicullure (vocagonsl pathway)
w Hospitality and Food (vocational pathway)
":Relet end Enterprise (vocational pathway)

+ Performing Arts (vocational pathway)

O Learning for Life (programme)
o Nurture (programme)

O Springboard (programme —funded through Sowal Care)
O Supported Inlemships (programme)

Ludlow: day provision
O Business Support and Enterpris (vocalional pathway)

+ Learning fcr Life (programme)

+

Spring

boan (programme)'

e Supported Intemships (programme -funded through Social Cere)

Telford day provision

O Business Support, Sales and Marketing (vocational pathway)

+ Hospitality (vocational pathway)

O Learning for Life (programme)
C Springboar (programme —funded through Social Care)
+ Supported Intemships (programme)

We Iford: day provision
vv Horticulture (vocational pathway)

v Sport and Fitness (vocadonsl pathway)

a Learning for Life (programme)

+ Springboar (programme —funded through Social Care)
e Supported Intemships (programme)

Independence

This may indude:

Travel training

Skills In the home, such ss preparing snd cooking

food, laundry, hooveiing

. Skills in Ihe community, such ss shopping,

budgeting, pemonal safely

Sport, leisure and wellbelng

There is en extensive range of wellbeing activities

at evenings and weekends for residential sludenls.

These include svsmming, gym, football, Boccie, arts,

karaoke, cinema, theatre snd shopping trips.

Special occasions ere celebrated including prize-

giving, prom, religious festivals, and events, and all

amr~ari.

Functional Skills

Functional Skills comprises of English, maths snd ICT

and is delivered through smail discrete groups and

embedded into evwy aspect of Ihe pathway. It ls linked

to vocational activities and everyday life.

Careen Education, Information, Advice

and Guidance (CEIAG)

CEIAG ls an Integral perl of the programme Students

an a vocational pathway lake part in small group

employabilky sessions. External guests srs also invited

to talk lo students about their experiences outside of

College. Impartial CEIAG is also pmvided by an

artemal Camem Lead.
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Learner Votce and Student Union Board

De~ Cogege SWee u feut 0 a%lake k 9 e
National Union of Students Each Odober, students

vote for who they want lo represent them on tire SU

Board.
There is one representative and one deputy

representelive from each pathway Siudents leam how

to communicate their likes, dislikes, snd thoughts, and

how lo represent the thoughts ol other students lo make

Derwen College e special place for ag of them.

Personal, social and health education

(PSHE)
Learners lake perl in ag of Ihe following PSHE modulest

Qnfine safety —modules I 2 and 3

Managing relationships

Rights snd cugures

Drugs and alcohol awareness

Moving on

Relationships and sex education, mdu dog bespoke

supporlforanyone who needstt.

Universal therapy provision

Ag sWdenls benefit from access to Iherapy services

enabling a universal approach to developing

independence in preparation for adulthood and

trensrlton post-college,

Specialist therapy provision

Spsclslrst therapy need should be rdenefied

in the EHCP or IDP. but the therapy team msy

recommend addrlionslsfferstrons to outcomes and

further therapy provision.

A student's specialist provision will be reviewed

regularly, to ensure it meets their needs in Ihe College

environment. Therapy will be delivered in Ihe most

appmpliale way lo enable students to achieve their

individual goals snd outcomes. The students also have

time to spend with the Cog ega therapy dog.

Targeted therapy provleton

Targeted Iherapy provision ts available fog owing referral

lo lhe integrated Iherspy leam.

Outcomes
Student progress against Iheir Education, Heagh Care Plans and their agreed personal targets rs closely monitored Th*

number of students proceeding to part-time employmenl, voluntary work or further educabon has increased although their

teaming difficulties and disabilities are more complex Ihan in previous years National average of young people with SEND

going into work- 5 4%

Destination date for July 22 leavers Work and living/accommodation

Cogactlon —year

Planned lesvere dsstlnatlon Pdeniifisd sttrensition

review)

Planned 21-22

Wmk
41

Actual 21-22

43

Paid work Idhrs+

Paid work less than

16hrs

Voluntary work

Local College or
training programme

kc!know at Ihk stags

hlOt In paid employment but looking for
wcrlt

cotltntatilly acdvkknr

No response

16

0%

21.95%

17.07'4

39.03%

21.95

16

2 33%
9.3%

20.93%

37.21%

13.95'4

9.30%

6.NVA

lo
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Cogection- esr Planned 21-22

Living

Actual 21-22

suppsrled
independent living

Residengsl placomenl

66.6%

2.4%

10 23.26'/

4.65'4

Not known at this stage

Living whh lemgy

Livlie with family pending supported
living

No response

13
i

31.2%

36.63'4

le.26 F.

I6.26%

The clients in 2022

lt is one of the objects of Derwen College chsrily that we provide accommodation for people with disabilities and learning

difficultles The trustees have worked closely with the Senior Leadership Team snd have reviewed the provision we make

wkhin lhis obiective and whsl that means for our clients, our residents, of whom there were 34 rn 2022 Our commrlment is to

offer high quality supported hvmg and to continue to look at:

e how we provide for the wegbeing of Ihe clients

how we csn ensure their long-lerm security

what we can do to offer meaningful activity in their daily lives

4 how we offer care and support

and how we do this within current regulations and concepts of best practice Derwen Care has been established to provrrie

support for those needing it Ag clients now have an up to date tenancy agreemenl

Achievements and performance

Excellent performance and quality

The College, a teaming establishment, is characterised by a dnve for continuous improvement and has strong and

varied processes of regecgon, evaluation and analysis.

Intemsgy il has s well-established, Ihorough and Iranspsrenl self-assessment system Quality and the achievement oF

Improvement Plan targets are monitored throughout ihe year snd Ihe formal departmental evaluations of performance and

outcomes are moderated at Ihe end of the summer term by panels which include trustees These rigorous self-assessmenl

Procedures led lhe Cogege to grade its pertormance 2021-22 as good.

There are numerous audit and monitonng procedures in place. In 22 s Governance Review wss commissioned, using sn

external consultant This was perl 0( Ihe dnve to ensure reflection on spaalic experiences and acgvtties and leads lo the

lessons learnt being shared and implemented across the Cogege,

Inspection and public recognition

External Quality Assurers' feedback from awarding bodies has been extremely positive The College holds the

Matrix Standard and was re-accredited in 2021.
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The College was Inspected by Ofsted, under the new Inspection Framework, from 9-11 November 2021, gaining the
following grades:

Overall egemiveness

The quality of education

Behaviour and sttriudes

Personal development

Leadership snd management

Provision for learners with high needs

Good

Good

Guislxcrhog

Good

Good

tie rxl

The report tndudes.

Senior leaders have created e caring, calm end inclusive environmen( for am(fend sf edenis. Stet(have high standards

and clear expectations of learners' behaviour As e result ate(i suppori lee mam well

Learners'

behaviour and altitudes

am exceptional, end they make good pmgress in Iheir vocational covrse and indepsndenf kving skills.

Learners become more independent in their personal lives. Through regular tutorials, learners psrtrcipats in

discussions and take mare control of M air decision making. Theyimprove their eh itlly to Irevel, shop, cook end menage

their personal laundry. Aa Ihey acquinr these sklfis, they move succsasfugy into more independent living arrangemerrls.

Learners bensfrt from e wats range of extm-cumcufer ecgvltws, . Leamem ere encouraged lo)otn the thriving student

union errd to represent their fellow students. . Repmsenfetiims improve fheir communication slugs end negotiate

improvements lor the benefit of ell learners.

The Care Quality Commission carried out e focused inspection on 16 and 17 November, reviewing specific erase idsntltlsd

m their 2019 inspecbon. The College has ths following grades:

Is the service safe?

Is the service effacttve?

Is the service caring?

Is the service responsive?

Gccri

Gcori

Good

Gocri

Is the service wsk-led? Good

Dunng the regular monitoring of Food Safely and Hygiene standards all residences were awarded a five-star rsttng.

Many members of the public do not understand teaming difgculties and disabilities and their impact on indivtdusls —and

on Ihose closest to them. What may seem a small end inconsequenttal change to some people is, in fact a maior

achievement and life changing. Staff end trustees are commrued lo ensuring life-enhancing development for students

and clients and feedback from famriles brings constant testimony to such progress.

Ne is doing so well throughout ed worir areas. When I think what he wes firn! Irke when he starisd at college, to

where he fs now Ths distance trsvegedby (student) hss Caen huge. You should be extremely proud.

A huge Ihank you fo you and eg the amtf involved in the recent Snom(onia trip (Student) hes reegy sn)oysd hsr

lime woriring towards her Gold Award. Afferseerng the wonderiulimeges on the film of sfudenls out welkrng snd

camping ii made me so pmud lo be e psmni snd see how much sgort end lime goes info giving students Ihe

opportunrt/es to participate. Cannotsay a big enough Thank-you

Just want to sey a big Thank you. (Shorf Breeks guest) absolutely loved it end cen't wert lo slay again . I/ery

strange hevrng a weekend on our own She loved ag the staff snd felt at home . If's fanfastic thai she felt so

comSrteb(e Thanks.
12
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And from s journo lie(who reported at length for the professional journal FE WEEK:

Slap Vt rough Ihe gales end It becomes clear the College hes vest amounts of space, 52 acres in Iota(. On a tour

I go pest orchards, e welled garden, commercial greenhouses, e genten contre, e perfod drama-esque building

plus restaurant e 'nurture centre' for students with profound and multiple learning VNiculfies, huge games pitches

and e fully Ibncgoning hotel, . Oh, and a vintage shop. It's mors like enivlng at e segwufgcfent village then e

oorege.

Only sl Dsrwen neve I been perlbcdy served lunch end shown into e hotel room by someone with Downs Syndrome

Why never before? To bring Ihet seder world ink( being Dervmn College is modelling it here. Thef's why ils huge

emphasis on brtnging the public into ils spaces matters so much.

Jess Staufenberg, 4 March 2022

And from the Commissioning Manager of s local authority, who visited on 23 November:

...From reviewing files, speaking lo stair and students it is ew'dance students are nol only progressing well and

bensntling trom applying their learning direct lnm vocational seengs, bu( Ikey bene(it Irom a wsegh of actlvgy

choices, enabling them to gain the sugar skills of socialization, meir ing friends and building conlidence. I found

ag recomls lo be in order with strong safeguarding processes in place. Msdicedon and cent practices em mbust.

And from e member of the pubgci

I skipped olf aller leking my Vltle boy to the orthopaedic hospital. I(us( spoded the sign for e Garden centre My

little boy kas downs syndrome end sffer e digicult hospital appoinbnent it wes so uplifting lo visiL Fimgy being

served by slalf (with learning dilfsj who could sign Make(on wss so lovely for my liule boy end also Io ses adults

w/th ds busy working. Lovely to see the display boards too with p/ctures ofs dugs with down syndrome. Whet en

amazing place I

Development projects and College sites

Change end innovation are constant end good progress was made with development projects underway. Land which was

perl of the College mein estate was sold es dsvelopmanl lend. Work on the former Derwen Estates to transform il into a

Duke of Edinburgh's Award Centre achieved just that, e transformation. It ls Ihe first of gs kind in the country, sporting the

oflicial DotE sign. The eras offers classroom space and en outdoor area where students cen learn and pracgse DOIE skills

across uneven tracks, Ughl s fire snd usa equipment such as stiles and gates, snd even a pracgca canoe. This facility wih

be made avagable to other similar groups. Another tratblszing initiative.

The adaptstlon of bungalows 21 and 22 was completed to provide five-bedroom independence accommodation, wheelchair

accessible, with s communal kilchen and dming room, two lounge areas and an outdoor esgng snd relaxation eras. Five long

term residenlsl clients have moved In.

In December 2021 the new Environmental and Suslainabilily Committee came together During 2022 the Board supported

the College commiimenl lo lhe Shropshire Zero Carbon pledge, the group's objectives and aims were agreed, members

received Carbon Literacy training, and a detailed Reduction of Carbon Footprint Action Ran was coated and agreed

As part cf the Association of Colleges snd Naispec SEND pilot pertnerships project, the College is working with ks partner

college, Hereford, Ludlow snd North Shropshire College, focusing initisgy on reciprocal work experience placements.

Early 2022 saw Ihe rogoul of Ure newly developed brand, working in conjunction with s local design agency. The focus on

transforming our visual Image and impact has baeri achieved through campus signage pubtcagons and document design,

and the webdite. Accessibility hss been a major focus, for example, textsizs and loni, contrast colours and dyslexia friendly

options.
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The major development work and a significant amount of time have been spent an developing our partnership with Al Noor,

Dubai, and with Ihe Kuwait Society for Ihe Handicapped (KSH). In February a feasibility trip explored options for Derwen to

provide a consultancy sewice for a vacational programme that KSH wanted to set up at Iheir brand-new college Once opened,

il would be Ihe first ever specialist college in Kuwait. This was seen as sn exciting opportunity for Derwen to expand its reach

inlernationagy. Much discussion, analysis and funher visits led to Ihe signing of s contract for consugancy support A project

and dative e plan have been agreed.

Governance, structure and management

Governance

Constitution

Derwen College Is registered as a charitable company limited by guarantee and wss setup by e Trust deed

The developmenl of the Charity

Derwen College charily has a long pedigree II was founded ln 1927 by Dame Agnes Hunt and was originally associated with

the Orthopaedic Hospital in Gobowsn. The Derwen Estate was purchased in 1928 and Ihe first trust deed was eslablished

on 3 August 1932. II was varied ar effecte by schemes of the Chanty Commission dated 25 January 1968 and 18 August

1972, snd then consolidated in the Deed of 29 November 198S.
An incorporated chanty was established on 1t! July 2013, Derwen College (Charity number 1153280, Companies House

number 6615826). The former charily remsms in existence as Derwen College Trust (charity number 208745) with the sole

purpose of managing the permanently endowed property. II appointed ss its trustees the new Derwen college charity.

The sokators drew up a uniting directive which allows a single set of accounts to be drawn up, as the Iwo enlace have Ihe

same finanmal reporbng period. 'Linked' financial statements for both Companies House snd ihe Chanly Commission are

submiried snnuagy for reporting purposes.

The regulatory framework of the charity

Under the agreed Arttrtes of Association lo which Ihe College is now working Ihere are:

al least seven and not more fran twelve courpfed iruslsss, appointed by resolution of the Board confonnrng to eny

criteria the Board determines The term of office of all trustees rs live years, with en expecfatmn thaf usvsgy after

three farms a(office the Truslse shell be e/igibls for reelection only after a year hss stapsed.

Governors' activity in 2022

the Board enjoys a very posibve working talationship with Ihe Senior Leadership Team, which recognises the need for

governors to provide effective challenge as well as active support.

Much of the deiaiied analysis and scrutiny of the Cogege's operation is managed by the commitlees, of which there are [our

The Resources and Business Committee was tormed in the summer 2020 drawing together work previously undertaken by

the Business and Finance, Estates, snd Human Resources Committees A new commktee was formed st that time Audit and

Risk Assurance, and has undertaken work across the Cogege's operation. Tire Standards and Effectiveness Committee

contmues ils focus on care and the curriculum, and the Search and Governance Committee monitors the profile of the Board

and the quality of governance

Governors were delighted lo be able lo access the College sites again at times dunng the year as Covid procedures were

amended. For those fairly new to ihs Board there was at lest Ihe opportunity to become familiar vsth the operation of the

College and those who wotk here.
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ff wss decided that a review of governance should take place and an external consultant was given the bdief to examine and

comment on:
1. Effecliveness: How does governance impact on the Cofiege2

2. Culture and relationships: what are the dynamics end are support and challenge appropriete7

3. Suggestions for improving Ihe strategic planning process with the Senior Leadership Team.

4. The slfecliveness of Ihe role, Input and influence of Ihe Clerk.

Formal feedback is awaited.

Major decisions and arses of sctivfiy during 2022 concerned:

The consuffancy agreement with Kuwait Society for Ihe Handicapped (KSH)

The sale of a significant area of development land.

Governors give generously of their time, experience and expertise. This is not confined to mealmgsl Governor Mark Lord's '6

Perfect 10s' fundraising concert, which took place at the Holroyd Community Theatre in the summer, was s huge success.

The concert featured Performing Arts sludents, with canapes and drinks served by Hospitality & Food students. Tickel sales

and a rsffle raised just under 63,000 This was a novel wsy to celebrate one's 60th birthday.

Methods of sppolntmsnt or election of Trustees

The control of Ihe Charily, ils property and funds is in Ihe hands of the Trustees (govemom), who sre also the company

directors, and who sre appointed in line with the Artides of Association. Afi potential

governors

undertake s formal interview

process which includes a fil and proper ps mon's assessment. Ap pointmenls are approved at Board level. Governors are offen

appointed from the ranks of Commiffee co-oplees. These positions enable people to become fsmfiiar with the College, its

operations, and Ihe governance system and processes.

The Board's Search and Governance Committee formegy reviews the spscislisms, strengths and characteristics of ihe

members end of the Senior Leadership Team annuefiy, including diversity. The Board hes adopted the Chanly Code of

Governance.

Poffcles adopted for the Induction snd training of Trustees

Governors receive an appropriately resourced Inducfion when they join tire board This includes meetings with senior

management and formal, often on line, training. Governom have links with senior management snd access to videos covering

afi areas of ths chargy's work

Governors

have briefings, site visits, teaming walks snd ongoing learning and development.

The achievement of Pubgc Benefit

In setting objectives and planning for aclivises, the Governors have gwen due consideration to general guidance published

by the Charity Commission relating to public benefit, including Ihe guidance 'Public benefit: running a charity (PB2).

Derwen Cofisge transforms lives. The number of students who proceed lo supported living, students' progress in managing

their medication, Iravel and heaffhy eating, cttems' response lo the meaningful acfivitiss programme, the amazing number

who gain Duke ot Edinburgh's Awards each year, Ihe confidence shown in work placemsnts, performances snd encounters

with Ihe public are afi examples of significant development snd growth. The quafity of provision is inspected by Ofsted, the

Cere Dustily Commission and other agencies. The Board believes that the College provides excellent value for money to Ihe

public purse and that student outcomes mean they can be less dependent on benefits Ihroughout the rest of their lives. The

high level of staff experbse snd commitment are key elements of the Cofiegs's management of learning, student support and

innovation.
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It is also evident that, in meeting Ihe speciyic complex needs of those wffh SEND from across the counby, Derwen College

represents eflicienl and effectiv use of public money. These students need access to much specialist provision, and il often

needs to be on hend every day It is only when sufficient numbers of students come together Ihat employing specialist

teachers, therapists, nurses, and care slaff becomes achievable. Smaller establishments are not able to recruit and retain

staff in Ibis way. In order to meet the commiiment to post 16 students with significant SEND, national specialisl colleges are

essential.

Leadership, management and staffing

The Sersor Leadership Team (SLT) is headed by Meryl Green, the principal and CEO, who works with three Directors:

Business and Finance; Human Resources and Estates; and Care, Health and Wellbeing and is supported by Ihe Company

Secretary. They have proved a committed, close working and very able leam, with whom Governors work particularly closely.

They ensure quality, provide reel vision, dnve and challenge and are supported by highly competent senior managers/heads.

Staff numbers have increased, reflecting new and expanded provision and Ihe increasing complexity of students' disabilities.

Nationally, the labour market hss become much lighter but the College has yel to experience the cnk cat recrwtmenl difficulties

many are experiencing. Continued professional development is closely momtored and any low completion rales actwely

followed up. Trustees have been pleased to see, indeed are almost envious of, Ihe continually increasing staff wegbeing

faelities and programme

Pay policy for key management personnel

The remunerekon and terms snd conditions of employment of the members of the SLT is agreed by the Board fallowing an

established procedure. Anrwagy the Chair meets each member of the team and offers the opportunity for Ihe Individual to

retlect and give feedback and comment on role, status and operational activity and any matter related to herrhis employment.

The Chairs of the Board and Committees and Vice-Chair of the Board meet and consider ag the feedback and comment

working with the CEO/Pdincipal when discussing the dimctors, and using any available benchmarking data. A proposai for

Board consideration is drawn up. This is discussed et Ihe full Board meeting, with no steff present, and a deacon made.

Employee involvement, employment of people with disabilities and volunteers

Employees are consulled on issues of concern to them by means of the Staff Forum, staff meetings and a confidential and

anonymous website link. They have been kept informed on speciTic maffers direcffy by management and through the regular

Staff Newsletler. The College carries out a biennial staff survey and has adopted s procedure of upward feedback for the

Governors and sscdegree feedback forsenior managers. A specific foous on staff wegbeing continues to characlerise much

of the work, including a FUN Fund for activities by teams of staff, and Ihe implementation of Ihe Staff Engagement Plan is

closely monitored The Gender Pay Gap return and the review and production of policies have been discussed m detail by

governors. The changes necessitated by the General Date Protection Regulations have been rigorously enforced snd

monitored. There has been a particular focus on professional development and qualifications.

In accordance with the Cogege's Equal opportunibes policy, Ihe College has long eslabgshed fair employmenl practices in

the recruitment, selection, retention and training of disabled staf. Full details of these poliwes ere available from the College.

Volunteers are welcomed, contribute to the Cogege's operation, receive an mduction process and are DBS checked.
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Financial review

Going concern

The audited and approved annual accounts are submitted by the due dates to boih ihe Charily Commission and Companies

House. After making sll appropriate enquiries, very thorough consideralion of draft budgets, and cash liow up to December

2024 and having taken key strategic deosions, Ihe trustees are confident the chsnly has adequale resources to continue in

operational existence for the foreseeable future. For this reason, Ihey conlmue to adopt the going concern basis in preparing

finanmal statements.

Reserves pokey

The note lo the acrxrunts shows the assets and liabilibes atlnbutable lo Ihe various funds by type, and summarise the year' s
movement on each fund.

The total funds of Ihe Chanty were E4,635,083 (2021: E4,103,803) of which restricted funds were F448,458 (2021 5780,655)
and endowment E2,930,280 (2021; E2,265,731).

The unrestricted funds amounted to E1,260,345 (2021 F1,057.417) of which Ihere is a surplus of F438,044 (2021 F353,715)
relating to free reserves. The current reserves policy followed by the Governors is to have a total reserves figure of up to a

maximum of 50 days of expenditure. The current free reserves figure is 15 days (2021: 13 days).

Reserves may need lo be utihsed during Ihe short to medium lerm for cash flow and for capital projecls. The Governors

consider this lo be ludimous and appropnate especially rn the current dimste of uncertainly surrounding funding approvals

and budgetary restraint.

In 2019 the FRS102 defined benelit pension scheme closed lo new members and future accrual, il therefore currently has no

active membenn As a result, Ihe pension asset is no longer included withtn the Charily's balance sheel (2021 ENrli.

Financial Summary

During Ihe year the nel movemenl in funds was a surplus of E531,280 (2021 6801,857 deficit) Net current assets have

increased to 2997,010 (2021:6353,715) mth Ihe closing cash position inctaasing to E1,318 848 (2021 5880,377)

Principal risks and uncertainties

The Trustees regularly examine Ihe principal areas of Ihe college's operations and consider the major riisks faced in each.

There are established resources and review systems which, under normal conditrons, should allow sny risk to be managed

to an acceptable level in ihe College's day lo day operation. College risk management has two distinct tiers: strategic and

operational. The operational level is reviewed on a 'real Ome' basis and deals with individual departments, students, functions

and dubes. At the slralegic level, the Senior Leadership Team reviews the risk assessment register monthly and it is reviewed

al least termly as part of Ihe College quality improvement plan Issues are debated and reported at Board meetings. This

includes College pension arrangements insurances snd trustee responsibilities to ensure these remain rn line with current

legrsialion snd operational factors.

The College's spawous campus Is, when pandemic regulations and guidance allow, open to visitors and customers in the

public areas, Derwen Marketplace, and rs imaginatively and purposefully managed to enable students to mteract with staff

and members of the public appropnalely snd safely However, the open plan nature of the campus and the heightened staf
awareness of pote nlr at hazards n aces wtate regular reviews. During 2014 gales were erected at strategic points on the campus

enabling a secure area for students, away from Ihe public areas, to be closed off at 9 p.m each evening. In 2017 Ihe central

area of Ihe Cogege became pedestrianised. Departmental operational risk management encompasses all locations and

individuals. Since 2019 there has been an ongoing malar programme of installation of CCTV monitoring equipmeni and the

replacement of intruder alarms.
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Sile safety is reviewed through the Health and Safety Commiffee, which includes governor membership, is audited by

specialist advisors and monitored by external agencies. A tufi-time Health and Safety Manager ensures the scrutiny of all

aspects of HSS and appropriate action plans sre ngorously implemented

The College provides a safe and supportive environment for learners to access the internet, including social networking sites.

Staff across college give a high pnorily to ag aspects of on-line safety and the safeguarding team ngorously monitor risk in

Nis area with personalised strategies bemg implemented lo support afi individuals ss sppropn ate.

Financial risk management objectives and policies

The Board has adopied the Charity Code of Governance (for larger chsribes) and adheres lo the prinmptes it lays oui.

Principal funding

The mein source of income is generated from student snd client fees paid for by local and central Government end amounts

to 87% of the lotal. Afi Ihe r11,925,119income raised during 2022 has been used to enable the College to meet ils charitable

objeuives.

Fundraising activities and income generation

The usual annual fundraising events, the Welk, Run snd Ihe Fete, have been reintroduced and were held on the same day.

Mal or activffy has included:

Donations f191,000
The Vintage Advantage Shop 895,000

0 SummerFete5 ChristmasFairE26, 500
The Fun Walk and Run, followed by the Fete, In May brought a welcome return to fundraismg events, slier the Covid

19 restrictions, and raised E14,500.
Income of E12 000 was generated through the Chnstmas Fair. Students have undertaken sponsored activities, and

staff are not slow to donsie their time and energy

The notable event of 2022 was the Spinathon in Apnl, which raised E7,853.
The Freemasons and Rotary organisations continue to give generously to support the Duke of Edinburgh's Award

activities

Three volunteer days have seen staff from HSBC, WR Partners and British Gas Engineers and have transformed

the woodland area and made ihe Woodland Walk pathways accessible for sll our students.

e Staf at Persimmon Homes Telford took on Ihe Three Peaks Chsfienge in the summer for local chanbes.

The trustees are committed lo the necessary capital spending to maintain and enhance the Cofiege's faalilies and to meet

the legal and regulatory requirements. The major appeal for E1,000 000 launched lo fund the further development and

upgrading of tha Agnes Hunt bungalow properties, is ongoing In 2022 slgnificant donations were received from the Basil

Houghton Memorial Trust (E50,000), The Bernard Sunley Foundation (E60,000) and The Bailey Thomas Fund (E25,000)

investment policy and performance

1 he college takes s prudent, low risk approach lo investments, placing cash surpluses an deposit to efirarx a return, although

this ls not espemsfiy attractive with the current level of interest rates. This is prinupafiy because the reserves may need lo be

ublised during the short lo medium lerm for cash flow and for capital projects. The investment strategy of the Derwen pension

scheme has been the subject of a detailed review with very positive resufis,
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Plans for the future

Where next7

During recent years the College has managed a red uclron in resrdenlial swd ant numbers, a significant incn ase in day student
numbers, the increase in Ihe complexny of students' dtsebrkties, the opening of three satelhles. an expansion of Ihe curncular
programme, a major restructuring cf provision for clients, Ihe fundmg snd opening of Ihe hydrotherapy pool, massive
improvements lo buildings, the sale of some assets the management of covid tg's impact, a review of strategic priorices,
snd a step into international consultancy. This has been achieved Ihrcugh team work, detailed planning, and without recourse
to borrowing. The Senior Leadership Team and the trustees believe Ihe charity rs now in a strong position; it will embed the
many developments and pursue its dnve to improve conlinuously

However national developments continue lo oNer mare unknowns and polentral challenges. The results of the consultation
an the SEND end Alternative provision (Ap) Review are awaned Bath the College and the Board submitted responses and
the Board added a statement about meeting high need, low incidence disabilrly post-16 and its funding. Additronal Learning
Needs (ALN) Transformation —Wales, led by lhe Welsh Government, is covedrng similar ground. The impact of the Skills and
Post t6 Education Bill whrch came into force on 28th April 22 and the reclssslfrcation by the Office for National Statisbcs of
Further Education colleges rnlo the public sector in November must be monitored carefully

Building the sustainable future

Transforming the lives of young people with Special Educational Needs and Disebilrlres by mexrmwing their potential for
independence is, axlomatrcagy, a 'good Ihingk To do this in a way which fccusses on enabling their development through
real-work aclrvity and becoming as self-sufficient as possible is challenging It requires a truly hollsbc approach, in which

learning rs augmented, facilitated and enriched by cere, therapies, and clinical support. The outcomes amaze

This will continue to be the goal of this charity, workmg with full-arne and part-trme resldenlral and day sludents, il will also
focus on transforming the lives of the drents, those using the shonqrreeks provision and Ihe diverse satellites. The College
continues to keep the benefrciaries of Ihe cherity es rls focus. This requires clarity about the future slralegic direction and

priorities of the College and contmued ngorous financial msnagemenL The Board and Senior Leadership Team have this as
their focus and work to ensure every deasicn underpins high quality and sustainability. It will continue lo strive lo deliver

outstanding value for money and believes rl can, and unequivocally does, demonstrate excellence

I he further development of the cumculum, particularly for Ihose with profound end multiple learning drffrcullies, the embeddmg

of the of the provision for clients, and Ihe continued transformation of our accommodation into 2'I st century supported living

standards will be our rmmediate priorities.

We remain dedicated lo ensuring the very diverse needs of those whom we serve are met exceptionally well.

Approved by the Board of Trustees on 21 June 2023

Signed by Mrs Kathleen Krmber Chair of Trustees
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Members' liability

The Members of the Cogege guarantee lo contribute an amount not exceeding 61 to Ihe assets of the College in the event of
winding up.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the College for Ihe purposes of company law) are responsible for preparing Ihe
Trustees' report and the finsncial sialements in accordance with applicable law and United Kingdom Accoungng Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees lo prepare ilnandel statements for each financial year. Under company law, Ihe Trustees
must not approve the financial statements unlesa they sre safisfled that Ihey give a true snd fair view of the stale of affairs of
the College and of fis incoming resources and application of resources, induding rts income and expenditure, for that period.
In preparing these financial statements, the Trustees are required lo.

select suitable accounting policies and Ihen apply Ihem consistengy;
observe Ihe methods and principles of the Charities SORP (FRS 102),
make judgments and accounting estimates thai are reasonable and prudent,

slate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
deparlures disclosed and explained in lhe financial ststemenls;
prepare the financial statements on Ihe going concern basis unless il is inappropriate lo presume that the
College will continue rn business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain Ihe Cofiege's
transactions and disclose with reasonable accuracy st any lime the financial position of the College and enable them to ensure
Ihat the financial statements comply with Ihe Companies Act 2006. They sre also responsible for safeguarding the assets of
the College and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:
so far as thai Trustee is aware, ihere rs no relevant audit rnformabon of whrch the charily's auditors are unaware, and

each Trustee has taken ag the slaps thai ought to have been taken as a Trustee in order to be aware of any relevant
audit rnformation and lo eslabhsh Ihal the charity's auditors are aware of that informstron.

Auditors

The auditors, WR Partners, have indicated their willingness to continue in office The designated Trustees will propose a
motion rsappointing the auditors ala meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on Iherr behalf by

Mrs Kathleen Kimber, Chair of Trustees
Dale 21 June 2023
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DERWEN COLLEGE

Opinion

We have audited the finandsl statements of Derwen College (the 'College') for the year ended 31 December 2022 which
comprise the Statement of Financial Activifies, the faience Sheet, Ihe Statement of Cash Flows and Ihe related notes,
including a summary of significant accounting policies. The financial reporting framework that has been applied In their
preparslion is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK snd Republic of Ireland' (United Kingdom Generally Accepted Accounting
Piscfice).

In our opinion the financial statements:

give a true end fair view of the stets of the charitable company's affairs ss at 31 December 2022 and of ils incoming
resouross snd application of resources, induding ils income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Prsdice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable lsw. Our
responsibilities under those standards ere further described in the Auditors' responsibilities for the audil of Ihe financial
statements sedion of our report. We are independenl of the chaiitable company in accordance with the ethical requirements
that are relevant to our audit of the financial slatemenls in the United Kingdom, including the Financial Reporting Council's
Ethical Standard, and we have fuggled cur other ethical responsibilities in accordance with these requirements. We believe
Ihst the audit evidence we have obtained is sufficient end appmpriate lo provide a basis for our opinion.

Conclusions relating to going concern

In auditing the finsndsl statemenls, we have concluded that the Trustees' use of the going concern basis of accoungng in Ihe
preparation of the financial statements is appropriate.

Sssed on the work we have performed, we have not identified any material uncertainties relating lo events or conditions that,
indivlduagy or cogeclivsly, may cast significant doubl on the charitabl company's abigty to continue as a going concern for a
period o( at least twelve months from when the fin andal statements are authorised for Issue.

Our responsibilities and the responsibilities of the Trustees with respect to going

concern

ere described in the relevant sections
of this report

Other Information

The other information comprises the informaaon included in the Annual report other then the financial statemenls and our
Auditors' report Ihereon. The Trustees are responsible lor the other information contained within the Annual report. Our
opinion on the financial statements does nat cover Ihe other information end, except to lhe extent atherwise explicigy slated
in our report, we do not express sny form of assurance condusion Ihereon. Our responsibgfiy Is lo read Ihe amer Infarmagon

and, in doing ao, consider whether Ihe other Information ls mslertsfiy inconsistent with Ihe finencisl sialemsnh or our
knowledge obtained in Ihe course of Ihe audit, or otherwise appears lo be msleriagy misstated. If we idenlify such malarial
inconsistencies or apparent material misstslemsnls, we are required to determine whether Ibis gives rise lo a malarial
misstatement in Ihe financial statements themselves If, based on the work we have performed, we conclude thai Ihers is a
malarial misstatement of this other informalion, we are required lo report that fact.

We have nothing to rapon in this regard

2l



Derwen
College

INDEPENDENT AUDITORS' REPORT TO THE MEIEBERS OF DERWEN COLLEGE (CONTINUEDl

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based an the work undertaken in the course of the audit

the information given in the Trustees' Report for Ihe financial year for which the financial stalements are prepared is
consistent with the financial statements.
the Trustees' Report has been prepared in accordance with applicable legal requiremenis.

Matters on which we sre required to report by exception

In the light of our knowledge snd understanding cf the chariiable company and ils environment obtained in the course of the
audll, we have not identiged materiel misstalemenls in the Truslees' Report.

We have nothing lo report in respect of the following matlem in relation to which Companies Act 2006 requires us lo report to

you if, in our opinion:

adequale accounting records have nol been kept, cr returns adequate for our audit have nol been received from

branches ncl visited by us; or
the financial stalemenls sre not in agreement with the accounting records and relume; or

certain disclosures of Trustees' remuneration specified by lsw are not made; or

we have not received sli Ihe information and explanations we require for our audit.

Res ponslbgltias of trustees

As explained more fully in ihe Trustees' responsibilities statement, Ihe Trustees (who are also the directors of the ctiaritable

company for the purposes of company lawl are responsible for Ihs preparation oi Ihe flnsnosl ststemenls snd for being

sslisged thai Ihay give a true and fair view, end for such Internal control ss Ihe Trustees delermlne is necessary to enable the

preparation ct flnenoai statemenls that we free from matenat misslelemenl, whether due to fraud cr error.

In preparing the financial statements, the Truslees sre responsible for assessing the chaditable company's ability lo continue

ss a going concern, disclosing, as applicable, matters related to going concern and using the going conmm basis of
accounting unless the Trustees either intend lo liquidate the charitable campany or to cease operations, or have no realistic

agernative butto do so.
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INDEPENDENT AUDITORS' REPORT TO THE MEIEBERS OF DERWEN COLLEGE (CONTINUEO)

Auditors' responsibilities for the audit of the financial statements

Our objectives are lo obtain reasonable assurance about whether Ihe finandsl statements as s whole are free from materiel

misstatement, whether due to freud or error, end to issue an Auditors' report thai indudes our opinion. Reasonable assurance
is a high level of assurance, bul is not a guarantee that sn audil conducted in accordance with ISAs (UK) will always dated a
materie misstatement when it exists. Misetelemenls can arise from freud or error and are considered malarial if, individually

or In the aggregate, ihey could reasonably be expected to influence the economic decisions of users taken on Ihe basis of
these financial statements.

Irregularitie, including freud, are instances of non. compliance with laws and regulations. We design pmcsdures in line with

our responsibilities, outlined above, to deiect materiel mlsststements in respect of irregularities, including freud. The extent
lo which our procedures are capable of detecgng irregularities induding fraud is detailed below:

We reviewed the susceptibility of the Charily's financial statements to material misstatement and identiTied the principal

risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our opinion.

We reviewed ths Charily's regulatory environment to ensure we could conclude that il had scied in accordance with ihe

framework relevant lo the Charity snd hs environment and identify eny instances of non-compliance.

Ws also assessed the Charily's internal control procedures to ensure we could appropriately scrutinise ihese controls and

establish whether our understanding of the control emrlronment wes sufticienl to supplement our additional testing

procedures.
The engegemenl teem consisted of a team thai the engagement partner believes is equipped with the relevant level of

lechnical and Charily awareness lo carry out our work lo the required standard.

A further description of our responsibilities for Ihe audit of Ihe finandal statements is located on the Financial Reporting

Coun Nil's websile at www. frc.org. uklauditorsresponsibililies. This description forms part of our Audito ay report.

Use of our report

This report is made solely to ihe charitable company's members, ss a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might slate to the chantable company's members those

matters we are required to stets to them in an Auditors' report end for no other purpose. To the fullest extant permitted by

lsw, we do nol accept or assume responsibility to anyone other than the charitable company and ils members, as a body, foi'

our audit work, for this report, or for the opinions we have formed.

Andrew Malpsss BSc FCA (Senior statutory auditor)
for and on behalf of
WR Partners
Chartered Accountants and Statutory Auditors
Belmont House
Shrewsbury Business Park
Shrewsbuiy
Shropshire
SY2 0LG

Date:
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Der wen
College

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2022

Income:

Note

UnresMicted Endowment Total
funds Restricted funds funds funds
2022 2022 2022 2022

E E

Total
funds
2021

Donabons and
legacies 4 280,263 149,079 438,342

Chaditable activities 5 9,956,879 9,956,879

Othertrading activities 6 549,10S 549,100

519,017

8,575, 705

369,305

Investmerils

Other income

308 300

0 (45,950) 1,026,360 900,402

40

Total Income
Expenditure on:

~tL72aSK 1922?L ~2!LMSL~~2dds 4 4157

Charitable activities I 0 10,002,591 247,883 484,060 10,825,343

Raising funds 9 568896 560,490 450,552

9,60T,432

Total expenditure 262EEE 484 069 ~L2222)22 ~26~64
Net
incomel(expenditure) 134,551 (144,762) 541,491 S31,280 (00r, 057)

Transfers between funds 19 68,37T (191,435) 123,058

Net movement In funds ~23tgtt ~292) ~Srb24IL =~SLEE( 900LI)037

Reconciliation of funds:

I olal funds brought
forward

Net movement in funds

1,057,417 700,$55 2,265,731 4,103,803

202, 928 (336,197) 664,549 531,200

4, 905.000

(001,057)

Total funds carried
forward M~S ~00 ~ 6 6363ELS ~03~
The Statement of Finsnnal Activities indudes a9 gains and losses recagnised in the year

The notes on pages 27 la 47 form part of these financial statements
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College

REGISTERED NUMBER: 08015828

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets

Tangible assets

Inveatmenla

14

15

2022
8

3,8Ã,073

100

3,63$,073

202\

3, 75O, O00

875o,o00

Current assets

Stocks

Debtors

Cash at bank snd in hend

Creditors: amounts due within one year

Net current ass etc

Total assets less current 0ab8itles

Net assets

Total net assets

16 3$,099

17 508,329

1,310,848

1,888,070

10 &009,06$&

$97,010

4,$35,083

4,035,083

rL6282683

41, 193

2%, 137

000,377

1,210,707

(050,092)

353,715

4, 103,603

4, 103,003

Chadity funds

Endowmenl funds

Restrixded funds

Unrestdmed funds

Totalfunds

19

2,930,200

444,460

1,260,345

2, 265, 731

700,055

1,057,417

The Trustees acknowledge their responsibilities for complying with Ihe requirements of the Acl with respecl lo accounting

records and preparation of financial statemenls.

The finsncisl slatemenls were approved and eutho need for issue by Ihe Trustees and signed on Iheir behalf by:

Mre K Klmber
Chair
Dale: 21 June 2023
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Derwen
College

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022

Note
2022

f
2021

f
Cash flows from operating activities

Net cash used in operating activities (560,088) (455, 304)

Cash flows from investing activities

Dividends, interests snd rents from investments

Proceeds from the sale of tangible fixed assets

Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

308 40

1,235,270

(247,019) (214,740)

888,669 (214,700)

Cash flows from ginancing activities

Net cash provided by financing activities

Chango In cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 27 tc 47 form pari of Ihese tnsncisl statements

438,471 (670,084)

880,377 1,550,44I



Der wen
College

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1. General information

Derwen College is a Company limited by guarantee. The registered office is disclosed on the Reference
and Admin page. The Charity is primarily involved in working with young people with learning difficulties
and disabilities to provide learning, development and care to enable ths achievement of aspirations

Accounting pogcies

2.1 Basis of preparation of financial statemente

Ths financial statements have been prepared in accordance with the second edition Chadities SORp
(FRS 102) - Accounting and Reporting by Chantiss: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applica bio
in the UK and Republic of Ireland (FRS 102) (effectiva 1 January 2019), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Derwen College meets the definition of a public benefit entity under FRS 102. Assets and liabilities

are initially recognised et historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

2.2 Company status

The College is a Company limited by guarantee, registered in England and Wales. The members of
the company are the Governors named on page 1. In the event of the College being wound up, the
liability in respect of the guarantee is limited to 21 per member of the College.

2.3 Going concern

At 31 December 2022 no material uncertainaes existed that would impact the going concern basis
that these financial statements are prepared upon.

2.4 Fund accounting

General funds ars unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Cofiegs and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aegis by the Trustees for particular
purposes. The aim snd use of sech designated fund ls setout in the notes to the financial statements.

Restncted funds are funds which ere to be used in accordance with specific restrictions imposed by

donors or which have been raised by the Cofisge for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The sim and uss of each restricted

fund is set out in the notes to the financial statements.

Endowment funds are funds, the capital of which must be maintained
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Der wen
College

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies (continued)

2.6 Income

All income is recognised once the College has entitlement to the income, it is probable that the income
will be received end the amount of income receivable can be measured reliably.

Grants are included in the Statement of fmanmal activities on a receivable basis. The balance of
income received for specific purposes but not expended during the penod is shown in the relevant

funds on the Balance sheet INhere income is received in advance of entitlement of receipt, its

recognition is deferred and included in creditors as deferred income Where entillement occurs before
income is received, the income is accrued.

Other income is recognised in the penod in which il is receivable and to the extent the goods have
been provided or on completion of the service.

2.6 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that s Iransfar of economic benefits will be required in settlement and
the amount of the obhgation can be measured reliably. Expancliture is classilied by activity, The costs
oi each ectivity are made up of the total of dirscl coals and shared costs, induding support costs
Involved in undertaking each activity Direct costs attributable to a single activity are allocated directly

to that activity. Shared costs which contribute to more than one aclivity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis conmstent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
College's objectives, as well as any associated support costs

2.7 Government grants

Government grants relabng to tangible fixed essela sre treated as deferred income and released to
the Statement of financial actwities over the expected useful lives of the assets concerned. Other

grants are credited to the Statement of financial ectivilies as the related expenditure is incurred

2.8 Tangible fixed assets and depreciation

Tangible fixed assets of a capital nature are capitalised snd recognised when future economic
benefits are probable snd the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognrsed at cost. After recognition, under the cost model, tangible

fixed assets are measured at cost less accumulated depreciation and anY accumulated impairment

losses All costs incurred to bring a tangible fixed asset into its intended working condition should be
induded in the measurement of cost.



Derwen
College

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policlss (continued)

2.0 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate ths cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method

Depredadon is provided on the following bases:

Leasehold properly - over the fifetime of the initial lease
Fixtures, plant and machinery - 14M on a straight line basis
Motor vehicles - 25M on s straight fine basis

2.$ Interest receivable

Interest on funds held on deposit is included when receivable snd the amount can be measured
reliably by the College; this is normally upon notification of the interest paid or payable by the
institution with whom the funds sre deposited.

2.10 Investments

Fixed asset investments are s form of Financial instrument and are initiafiy recognised st their

transaction cost snd subsequently measured at fair value at the Balance sheet date, unless the value

cannot be measured reliably in which case it is measured at cost less impairment. Investmsnt gains
snd losses, whether realised or unreslised, ars combined snd presented as 'Gains/(Losses) on
investments' in the Statement of financial activities.

2.11 Stocks

Stocks are valued st the lower of cost and net realisable value aker making due allowance for obsolete
and slow-moving stocks Cost includes afi direct costs and an appropriate proportion of fixed and
variable overheads.

2.12 Debtom

Trade and other debtors are recognised st the settlement amount after any trade discount offered.
Prepayments ars valued at the amount prepaid net of any trade discounts due.

2.13Cash at bank and In hand

C as h at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from ths date of acquisition or opening of the deposit or similar account
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2622

2. Accounting policies (continued)

2.14 Liabilities and provisions

Lisbililies are recognised when there is an obligation at the Balance Sheet date as a result of a psst
event, it is probable that a transfer of economic benefit will be required m settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the College anticipates it will pay to settle the debt or the
amount it has recewed as advanced payments for the goods or services it must provide.

Provisions sre measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tsx discount rate that reflects the risks spemfic to the liabikiy. The
unwinding of the discount is recognised in the Statement of finanmsl actwitiss as a finance cost.

2.15 Financial instruments

The Cofiegs only has hnancial assets and financial liabilities of a kind that qualify as basic finanmal

instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.16 Pensions

The College operates a defined contribution pension scheme, the pension charge represents the
amounts payable by the College to the fund in the year.

In 2019 the FRS102 defined benefi pension scheme was closed to new members and future accrual
therefore currently has no active members As s result, the pension asset is no longer included within

the Charity's balance sheet

2.17 Operating leases

Rentals paid under operating leases are charged tc the Statement of Financial Activities on a straight

line basis over the lease term.

Critical accounting estimates and areas of Judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
mrcumstances.

Cntrcal accounting estimates and assumptions.

The College makes estimates and assumptions concerning Ihe hture. The resulting accounting esfimaies
and assumpoone will, by dsfmltion, seldom equal the related actual results. There are no estimates and

assumptions that have 6 significant risk of causing 6 material adlustm ant lo the carrying amounts of assets
snd irabilities within the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECENIEER 2022

4. Income from donagons and legacies

Unrestricted Restricted
funds funda
2022 2022

6 2

Total
funds
2022

f

Total
funds
2021

6

Donations

Grants

Government grants

Total 2022

44,795

1,705

242, 783

149,079 193,874

1,706

130,835

1,250

242,763 386,932

289~. W4. 0XR ~LSEL~Z
Total 2021

6. Income from charitable activities

Unrestricted
funds
2022

6

Total
funds
2022

6

Total
funda
2021

f

Training Fees

Miscellaneous Income

School Income

Short greeks Income

Rental Income

Job Retention Scheme Income

Total 2022

108,508

237,489

129,721

106,508

237,469

129,721

50,553

47, 108

91,688

92,930

9,483,181 gr483, 181 8, 207, 146

9.855-879 ~5l48ZE 8,575.705
Total 2021

8,575 705 8,5?5,705

3I
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

6. Income from other trading activities

Income from fundralsing events

Unrestricted
funds
2022

6

Total
funda
2022

Total
funds
2021

5

Retail

Hospitality

Total 2022

298,367

250,821 250,821 144,515

29S,36T 224, 879

Tolal 2021
5A9J85 ~P@ 359.395

7. Investment Income

Unrestricted
funds
2022

f

Total
funds
2022

f

Total
funds
2021

f

Interest Receivable

Total 2022

308

Tolal 2021
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College

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMSER 2022

8. Other Incoming resources

Profit on Sale of Assets

Total2022

Restrlctlid Endowlnant
funds funds
2022 2022

E E

(45,956) 1,026,360

Total
funds
2022

E

Tolsl
funds
2021

f

9. Expenditure on raising funda

Othertrading expenses

Unrestricted
funds
2022

E

Total
funds
2022

E

Tolel
funds
2021

Retail and Hospitality Expenditure

Retail and Hospitality Staff Costs

Total 2022

297,035

271,461

297,036 223, 088

271,461 234,808

= ifgLdgfL ~gadtfE
Tclel 2021
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NOTE8 TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

10. Analysis of expenditure by activities

Activities
undertaken

directly
2022

6

Support
costs
2022

6

Total
funds
2022

6

Total
funds
2021

f
Education

Care

Administration

Campus 6 Estates

Total 2022

Total 2021

3,477,191

3,931,242

934,392

3/77, 191 3,032, 154

3,931,242 3,300,845

841,664 1,776,066 1,478,528

1 45LE3R FLEES~~432

~51E158 1.2882LI. ~807322

1,030,999 609,855 1,640,664 1,935,895
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

10. Analysis of expenditure by actlvkies (condnued)

Analysis of direct costs

Education
2022

8

Cere
2022

6

Admlnlstradon
2022

2

Campus &
Estates

2022
8

Total
funds
2022

2

Total
funds
2021

6

Stsff costs

Depreciation

Premises 8, Ground
Costs 116,618 10,676

3,105,466 3,379,391

104,266

177,617 846,386

104,286 101,548

t,ts1,267 1,3ee,seo

8 484,957 5, 713,404

Equipment Repairs
and Maintenance

Licencss &
Subscriptlons

23,434

4,177

51,754

20,676

7,799

31,600

103,362

1,638

186,349

sa, oet

220, 729

91,694

Legal, Professional
& Consultation
Costs

Cleaning and
Consumeblss

Msnresng and
AdvsrUsing

Learning

Equipment snd
Student Acsvitles

PrihUrtg Stetloheftr
and Compufing
Consumables

College Transport

7,816

45,227

1,537

89,075

41,386

13,034

8,424

121,343

2,701

1,807

27,794

5,093

89,087

6,696

43,205

85,858

164,189

88,195

58,470

1,044

718

3,332

249

105,327

229,736

49,087

177,258

236,701

106,5'71

113,854

200, 158

18,949

107,547

222, 840

72, 501

External

Contractors

Miscellaneous

Totsl 2022

12,514 37,719

16,907 263,864 3,063

133,019

16,477

723

300,311

183,975

164,810

102,958

Total 2021
3477.tgt 32ELL24IL rt&4.393 ~dgkt ~27&82& ~t&258

ZEEBL ~&8&tdg
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

10. Analysis of expenditure by activities (continued)

Analysts of support costs

Campus &
Administration Estates

2022 2022
8 6

Total
funds
2022

6

Total
funds
202\

Staff costs

Total 2022

841,664 609,855 1,461,519 1,268,274

84~1 ~ 4N~ ~288v2ZE
Total 2021

~828 584T48 ~IL274

11. Auditors' remuneration

2022
6

2021

Fees payable to the College's auditor for the audit of the Cogege's annual

accounts

Fees payable to the College's auditor in respect of:

All non-audit services not included above

9,680 8, 850

1, 750

12. Staff costs

2022
2

2021
6

Wages and salaries

Social security costs

Pension costs

Agency costs

7,338,827 6,466,476

600,713 506, 124

268,297 253, 974

279,460 129,004~~5878
Included in the above are redundancy payments of 237,696 (2021: 16,592) made payable tc 3 (2021: 2) employees

in the year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

12. Staff costs (continued)

The average number sf psmons employed by the College during the year wes as follows:

2022
No.

2021
No.

Charitable staff

Administration and support

Management

255

84

250

The number of employees whose employee benelils (excluding employer pension costs) exceeded 260,000 wss.

2022
No,

2021
No.

In the bend f80,001 - f70,000

In the band 270,001 - f80,000

The key management persannel oi Ihe Celiege camprlse of the senior management team as lisied an page 2. The
la!el mmunsragon of ths key management personnel during lhe year wss 2333881 (2021l 2328.118). The
remurwrelton and terms of condklions oi ihe membsm al Ihe SLT Is agreed by lhe board following an established
procedure.

13. Trustees' remuneration and expenses

During the year, no Trustees received eny remuneration or other benefits (2021- fNI( ).

During the year ended 31 Deramber 2022, ro Trustee expenses have been incurred (2021 - 8Nifi.
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NOTES TO THE FINANCIAL STATEISENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

14. Tangible fixed assets

Freehold Leasehold plant and
property property machinery

6 6 6

Motor
vehicles

6
Total

6

Cost or valuation

At 1 January 2022

Additions

Disposals

123,058

(614,077)

108,499 16,462 247,01S

(514,077)

12,700,269 542,214 726,428 253,841 14,221,762

At 31 December 2022 12,309,250 542,214 833,927 269,303 13,954,694

Depreciation

Al 1 January 2022

Charge for the year

On disposals (259,209)

14,372 76,421 13,473 104,266

(259,209)

9,581,116 265JI36 404,359 240,753 10/71,664

At 31 December 2022 9,301,807 279,808 480,780 264,226 10,316,721

Net book value

At 31 December 2022 ~JML3dit ~52dSE ~Hd4L ~ZL ~LRZ3.

AI31 December2021 Sf30153 ~?Zft 32L059 13055 375EDEE

Included In freehold prcperiy is lend at e coal of 1106,693 (2021:2124,168).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECESIBER 2022

16. Fixed asset Investments

Investments
In subsidiary
companies

6

Cost or valuation

Addibons 100

At 31 December 2022

Net book value

At 31 December 2022

The Company has acquired shares in s subsidiary company, Derwen College Consulting Limited, during the year.
The subsidiary has the same registered office as the Company and remains dormant at the year end.

Principal subsidiaries

The fofiowing was a subsidiary undertaking of the College:

Name Company Principal activky
number

Class of Holding
shares

Derwen College Consulting Limited 14503923 Dormant company Ordinary 100%

16. Stocks

2022
2

2021f
Finished goods and goods for resale 41 193
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEISBER 2022

17. Debtors

2022
8

2021
5

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

342,629

Tr469

168,331

f32,874

25 979

130,284

18. Creditors: Amounts faglng due within one year

2022 2021

Payments received on account

Trade creditors

Other taxation and social seourity

Other creditors

Accruals and deferred income

148,730 302,382

143,575 239,900

27,144

395,384

32, 759

141,362

154,233 140,589

2022
6

2021

Deferred income at 1 January 2022

Resources deferred during the year

Amounts released from previous periods

264,142

19,934

(19,934)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

19. Statement of funds

Statement of funds - current year

Balance at 1
January 2022

f
Income

5

Balance at 31
Transfers December

Expenditure In/out 2022
6 5 5

Unrestricted funds

General Funds - all funds

Fixed asset fund 703,702 (86,773) 204,272 822,201

353,715 10,795,638 (10,576,314) (136,895) 438,144

1,067,417 10,795,638 (10,661,087) 68,377 1,260,345

Endowment funds

Fixed asset fund

Expendable Endowment

2,266,731 105,583 2,371,314

1,026,360 (484,869) 17,475 558,966

2,266,731 1,026,360 (484,869) 123,058 2,930,280

Restricted funds

Fixed asset fund

Other restricted funds

780,855 (45,958) (98,804) (191,435) 444,458

149,079 (149,079)

780,655 103,121 (247,883) (191,436) 444,458

Total of funds

4(
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEEIBER 2022

19. Statement of funds (continued)

Statmnent of funds - prior year

Unrestricted funds

Designated funds

Baiance at
1 January

2021
2

Income Expenditure
2 2

Transfers
inioui

Saience at
31

December
2021

Infrastructure Improvement
Fund

Generalfunds

General Funds - all funds

Fixed asset fund 744, 330 (72,513) 31,885 T03, 702

6S6,923 9,379, T38 (9562,626) (130320) 353,715

1,411,253 9,379, 738 (9,635, 139) (98 435) 1,057 417

Total Unrestricted funds

1,411,253 9, 379, T38 (10, 23S,981) 503 407 1,057 417

Endowmentfunds

Fixed asset fund

Expendable Endowment

2,2S5, 731

601,842 (601,842)

2 265, 731

2,867,573 (S01,842) 2,2S5, 731

Restricted funds

Fixed assetfund

Tolaloffunds

~aa' ~~~~,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Statement of funds (continued)

Endowment Funds

Endowment funds represent land end buiktings of the college, with the exc'option ef those held within

restrimed funds (sss bekxv). The endowed land and buildings are held on trust for Dewan College Trust,
Chanty Number 1153280-1.

During the year the college sokl land, the funds received are being held ss expendable endowed funds

until Ihe Trustees wish to exercise ths power to spend them. The expenditure during the year relates to
expenditure on the properties, as permitted by the scheme granted by ths Charity Commission.

Restricted Funds

The restricted fund brought forward and remaining balance carried fonssrd relates to the net book value

of the properties at Ludlow, Telford and Waiford College, including 2 properties in Gobowen that were
partly funded by the Sig Lottery (refer to note 23).

Other msdtcted funds- During the year funds were received for the bungalow refurbishment project.
These funds were fully spent in the year.

20. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Endowment
funds funds funds
2022 2022 2022

6 6

Total
funds
2022

6

Tangible fixed assets

Fixed asset investments

Current assets

Creditors due within one year

Total

822, 201

100

1,307,110

(859,068)

444, 458 2,371,314 3,637,973

100

558,966 1,866,076

(866,066)

. 1~45. ~450.~.g MS ~83QligL
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

20. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unresfricted
funds
2021

f

Restricted Endowment
funds funds
2021 2021

f f

Tolsi
funds
2021

Tangible fixed assets

Current assets

Creditors due within one year

703,702

1, 210, 707

(556,992)

780, 655 2,265, T31 3, 750,088

1,210, 707

(858,992)

Total
~A5L427 ~555 ~05231 4.1QB,QQQ

21. Pension commitments

Auto - Enrolment Pension Scheme

The College now operates two defined contnbution pension schemes. The assets of the scheme are held

separately fram those of Ihe Cofiege in independenfiy administered lund One ol these schemes was
Intmduced from 1 June 2019 with staff being given the option lo migrate over from Ihe closed defined

benefit scheme (see below).

The pension cost charge represents contnbutions payable by the College to the fund and amounted to

f268,296 (2021: 2263,974).

College Scheme

The Cofiege operates a defmed benefit pension scheme.

The scheme was closed to new members and future accrual in 2019. All active members were given the

option to migrate to 8 new dshned contribution scheme that wes setup from I June 2019. The delined

benefit scheme remains open as a d su)shing exerose is being completed in preperafion lo be in s position

to s tutors birr out. There are currently no active members. All members are dssssd as deferred or

pensionable as st 31 December 2022.

The amounts in the financial statements for the year ended 31 December 2022 relating to pensions are
based on a full actuarial valuation dated 31 December 2020 and updated to 31 December 2022 iiy a
qualified actuary, independent of the scheme's sponsoring employer.
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21. Pension commitments (continued)

principal actuarial assumptions st ihe Balance shsei dale (expressed as weighted averages):

At 31
December

2022

Af 31
December

2021

Discount rate

Infladon (RPI)

Ingagon (CPI)

3.3 3.50

At 31
December

2022
Yea m

Af 31
December

2021
Years

Mortality rates (in years)

- for a mete aged 65 now

- at 65 for a male aged 45 now

- for a female aged 65 now

- at 65 for a female aged 45 now

2ILB 23.5

21.8 21.7

23.1 23.0

The Ccgsge's share of the assets In the scheme wss:

At 31
December

2022
8

At 31
December

2021

Corporate bonds

International Bonds

Cash and Others

Total fair value of assets

The actual return cn scheme assets was f4,019,000 (2021 -0738,000).

The amounts recognised in the Sistsmenl of Financial Activities are ss follows:

82,000 56,000

$48,000 2, 752, 000

10,0$1,000 14,746,000
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21. Pension commitments (continued)

Movsmenls in the present value of Ihe deiinsd banafit obligation were as follows:

2022
f.

Opening defined benefit obligation

Admin Expenses

Actuarial Gains

Interest cost

Benefits paid

Closing defined benefit obllgagon

Movements in the fair value of the Coaege's share of schema assets were as follows

13,794,000

(6,196,000)

246,000

(416,000)

2022
6

Opening fair value of scheme assets

Interest income

Benefits paid

Actuadial Losses

Closing fair value of scheme assets

17,664,000

312,000

(416,000)

(6,331,000)

The College has an unrecognised gain of 22,691,000 (2021 - f3, 760,000) in respect of its defined benefit

pension scheme as it does not expect to recover the plan surplus either through reduced contnbutions in

the future or through refunds from the plan.

22. Operating lease commitments

At 31 December 2022 Ihe College had commitments to make future minimum lease payments under non-cancsfiable

operating leases as follows

2022
6

2021
2

Not later than 1 year

Later than 1 year and not later than 5 years

7,676 ff,gfo

I0,347

ru
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23. Big Lottery Funding

The college received Sig Lottery Funding in respect of the Derwen Enterprises ceramics buildings and ths
resldengal building, The Acorns in 1997 and 2003 respectively.

The grants are repayable in the event of the college ceasing its activities, snd ths college mey not dispose
of the buildings or use them as security for 8 loan without prior written provision of the Sig Lottery Fund,
such restricfions to be in place for 80 years from 1997 and 2003 respectively when the grants were
received.

24. Related party transactions

Barbara court's husband ls Ihs proprietor of courthouse consusing from which purchases were made at srm's length
during the year of 21,758 (2021; 8N8). The amount owing to Ihe entity at ihs year and wss 81,758 (2021: 2NII)

During the year purchases of 21,054 (2021: 8215) were made al srm's length from James Ward, a dlrsclor. Ths
amounts owing at Ihs year end was FNS (2021:8NS).
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