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Section A Reference and administration details 
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Other names charity is known by 

Registered charity number (if any)!._ _11_7_6_8_73 _______ ___, 
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Trustee name 

Gillian Warwick-Thompson 
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Names and addresses of advisers (Optional information) 

T' ype o a vIser f d . N ame Add ress 
Education Adviser Anne Gullick 
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Dates acted If not for whole vear 

Appointed 19.5.2022 

Name of chief executive or names of senior staff members (Optional information) 

I Michelle Bolton - Head of Operations 



Section B Structure, governance and management 

Description of the charity's trusts 

Type of governing document Constitution dated 29.1.2018 

How the charity is constituted Charitable Incorporated Organisation 

Trustee selection methods Appointed by existing Trustee Board 

Additional governance issues {Optional information) 

Section C 

Summary of the objects of the 
charity set out in its governing 
document 

Summary of the main activities 
undertaken for the public 
benefit in relation to these 
objects {include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit) 

The Trustees have considered the risk appetite of the charity. They have 
adopted a zero-risk tolerance to legal and regulatory risk. Their appetite for 
risk can be characterised as low reflecting the nature of the charitable 
organisation and their responsibilities to service users. The Trustees 
maintain and regularly review their risk register and take actions to reduce or 
eliminate risk where possible. 

Objectives and activities 

The object of the CIO is the relief of children with Down Syndrome or other 
additional needs, particularly by providing appropriate support to their 
parents or guardians, so that such children may achieve their full potential. 

2022 represented the fourth full year of operational activity for OS Achieve 
having officially launched to the public on 2nd September 2018 following 
registration with the Charity Commission on 29th January 2018. 

In order to plan and execute suitable activities which meet the charity's 
objectives, the Trustees have had regard to the guidance issued by the 
Charity Commission on public benefit. These guidelines were discussed and 
used to plan six main areas of activity for 2022: 

1) Continuation of the pre-school teaching class for children with Down 
Syndrome aged five years or under, called Little Achievers. 

2) Training sessions for parents and carers of children with Down 
Syndrome and professionals working with children with Down 
Syndrome. 

3) Continuation of the weekly social development programme during 
term time for primary-aged and secondary-aged children with Down 
Syndrome, called Young Achievers 



4) The continuation of the Empowerment Group, a programme of 
social and educational activities carefully designed to give 
parents/carers of children with Down Syndrome the opportunity to 
take a break from daily life, strengthen their social networks and 
to focus on their wellbeing. 

5) The development of a new service - Resource Packs into School -
combining special advisory teacher advice to nurseries and schools 
with the delivery of an educational resource to help teachers better 
support the individual children with Down Syndrome with specific 
aspects of their learning. 

6) The development of a new EHCP Support Service to provide 
assistance for parent carers with a child or young person with Down 
Syndrome to navigate the system around Education, Health and 
Care Plans (EHCPs). 

In addition to these six areas of activity, DS Achieve also began a 
partnership agreement with Hertfordshire Library Services - the My Voice 
Project, which aims to create volunteering opportunities for young people 
with Down Syndrome. This work will continue into 2023 and 2024. 

Little Achievers 
Little Achievers is a weekly teaching class during term time for children, 
aged five years and under, with Down Syndrome. It focuses on early skills in 
the areas of literacy, numeracy, fine motor skills, physical development and 
communication. The teacher is a highly professional individual who has 
extensive experience in teaching and working with children and young 
people with Down Syndrome. Progress is monitored by the class teacher 
and reported at the end of each term. 

The teaching class is accompanied by a wraparound 'Stay and Play' session 
which includes a number of focused developmental and fun play activities, 
as well as sing and sign sessions using Makaton. Visiting professionals also 
join the Stay and Play at regular intervals to offer advice to parents. 

Two part time employees deliver the group - a manager and a support 
worker - supported by a volunteer. 

Feedback from parents continues to be extremely positive with praise 
focusing on the highly organised nature of the class, the approachability of 
the staff and volunteers, and the access to professionals that would 
otherwise prove difficult for families to achieve. The opportunity to meet 
regularly with other parents of young children with Down Syndrome is also a 
great benefit, based on parents' feedback. 

Training sessions 
2022 saw the continuation of our high-quality training events. These have 
been delivered online and face to face this year and have included 
Developing Positive Behaviour and Social Interaction, Number Sense, DSEI 
Reading and Language Intervention, Professionals working with Pupils with 
Down Syndrome, Transition to Special School & Transport, Supporting 
Children with Down Syndrome in Education (four-session course) and Visual 
Development in Babies, Children & Young People with Down Syndrome. We 
are thankful for the expertise of Helen Long, Anne Gullick and Dr Maggie 
Woodhouse in delivering these courses on our behalf. Feedback from 
course attendees (both parents and professionals) has been hugely positive. 



Young Achievers 
September 2021 saw the launch of the new Young Achievers Social 
Development programme that is led weekly during term time by an 
experienced Youth Leader with support from an Assistant Leader, a Support 
Worker and a team of volunteers. Young Achievers has continued throughout 
2022 with 29 different children joining the programme for some or all of the 
four terms with most of them returning each term. 

The children have had a lot of fun while learning new skills to help them 
develop friendships, join in social activities and to understand the social 
world a little better. It has been great to receive feedback from parents about 
how the children are putting what they have learnt into practice in other 
areas of their lives. 

Empowerment Group 
The Empowerment Group was launched in February 2020 and is a 
programme of activities carefully designed to give parents/carers the 
opportunity to take a break from daily life and to focus on their wellbeing. 

In June 2021, parents were invited to share their views to determine the 
future offering of the Empowerment Group. In response, a new programme 
of events was devised and the Empowerment Group relaunched in January 
2022. 

The Empowerment Group offering for 2022 has included two social sessions 
with 19 parents attending across the two events with some choosing to 
attend both sessions and a programme of Facebook Lives for parent carers 
on a range of parenting and education related topics in our closed Facebook 
group which have had approximately 400 views over the year. 

Resource Packs into Schools 
This service combines special advisory teacher advice to schools with the 
delivery of a resource to help teachers better support the individual children 
with Down Syndrome with specific aspects of their learning. During 2022, 14 
different children have been supported through this initiative. School staff 
have hugely valued the opportunity to receive expert advice from the 
specialist teachers and to learn from them. 

EHCP Support Service 
Much of 2022 was spent researching and developing this new service which 
aims to provide assistance for parent carers with a child or young person 
with Down Syndrome to navigate the system around Education, Health and 
Care Plans (EHCPs). The service will provide information and training to 
parent carers and will pilot support for new EHCP applications or annual 
reviews by a qualified legal professional. The first training and information 
session is scheduled for January 2023. 

Additional details of objectives and activities (Optional information) 

The Trustees give their time voluntarily to run the charity and to support the 
delivery of services. In addition, the Trustees gratefully accepted voluntary 
support from the Board Secretary and other support from volunteers to help 
with the delivery of services described above. 



Section D 

Summary of the main 
achievements of the charity 
during the year 

Achievements and performance 

The Trustees of OS Achieve are delighted to report a number of key 
achievements during 2022. 

We have continued to empower parents and professionals through 
our social media, newsletters and WhatsApp groups providing 
information and signposting and providing a platform for peer 
support. We have seen our following continue to grow and been 
delighted to welcome new families. 
We have run ten training courses, with 98 places booked, for 
professionals and parent carers on a range of topics. 
Our Little Achievers programme welcomed some new babies into the 
group at the beginning of the 2021 /22 academic year as we returned 
to in person classes after the online classes we had put in place 
during the covid pandemic. These babies have now joined our 
teaching groups for the 2022/23 academic year bringing these 
teaching groups back up to 10, close to our maximum capacity of 12. 
We have more new babies joining the group regularly and we have 
been delighted to welcome them and their families to DS Achieve. 
We welcomed a new Little Achievers Manager to the team who had 
previously volunteered at the group and she was able to pick up the 
reins quickly from the previous manager and has continued to take 
the group from strength to strength. 
The Young Achievers programme settled well during 2022 as the 
leaders developed the programme to suit the needs of the children 
attending. We were able to establish a good volunteer team and 
appointed a support worker to further strengthen the team. We were 
delighted that so many of the children have returned each term and 
have built some wonderful friendships. 
Our Young Achievers Leader went on maternity leave during 2022 
and we were delighted to appoint a great youth leader to cover her 
leave. Our previous Young Achievers Assistant Leader left at the end 
of the academic year and we appointed a brilliant replacement from 
the volunteer team giving some continuity into the new academic 
year. 
The appointment of one new Trustee to the Board with 
complimentary skills and professional experience, and lived 
experience of parenting a child with Down Syndrome. 
The creation and recruitment of an Operations Co-ordinator role to 
support our Head of Operations in the delivery of our new and 
existing programmes. 
We have increased our professional network this year building links 
with health and education professionals locally and giving them 
information about how we can also support the families they are 
working with so that they signpost new families to us. 

The Trustees of OS Achieve are extremely pleased with the achievements 
during 2022 and the feedback from service users about the positive impact 
of services the charity has delivered. 



Section E 

Brief statement of the 
charity's policy on reserves 

Financial review 

OS Achieve aims to hold sufficient unrestricted reserves to ensure that any 
training courses committed to, alongside any administrative costs of the 
charity can be met for the following six months at any point in time. 

It is expected that both the Little Achievers and Young Achievers programme 
will be largely funded by grant income and the delivery of the programmes 
will be dependent on successful grant applications. The Trustees were able 
to successfully secure grant funding for the next three academic years for 
these programmes in 2021. 

At the year end, unrestricted reserves totalled £42,820 thanks to the 
Qenerosity of our donors. 

Details of any funds materially 
in deficit Not applicable 

Further financial review details (Optional information) 

RECEIPTS 
Income has been received via three channels: donations, event income and 
grants. 
Donations 
OS Achieve were delighted to be the recipient of a number of generous 
donations during 2022. Total donations received amounted to £17,072. 
Event income 
Income was received from attendees to both the Little Achievers classes, 
Young Achievers sessions, social, and training events. All events were 
subsidised by OS Achieve either through unrestricted reserves or specific 
grant awards. 
Hertfordshire Libraries 
Income was received from Hertfordshire Libraries to run the My Voice 
project. 
Grants 
OS Achieve successfully applied for two grants during 2022. 
The Childwick Trust awarded £3,000 in grant funding towards core costs for 
2023. A £300 Festive Grant was also awarded from Hertfordshire County 
Council which subsidised the family social in December. 
In addition,DS Achieve continued to receive the following grants from: 
The National Lottery Community Fund (RC London and South East Region) 
to specifically fund the Little Achievers Programme for three academic years 
from September 2021. 
BBC Children in Need to specifically fund the Young Achievers Programme 
for three academic years from September 2021 . 
BBC Children in Need also awarded a £500 additional 'Cost of Living' Grant 
to support the running costs of the charity. 

Apart from the BBC Children in Need 'Cost of Living' Grant, all grants that 
have been awarded are restricted funds, meaning they must be spent in 
accordance with each of their terms and conditions. 

PAYMENTS 
The majority of the expenditure of the charity fell into four areas: 
Event costs 
These costs relate to ten training events including trainer costs, venue hire 
and expenses, two Empowerment Group socials and an end of year family 
c,",_;.,.1 



Section F 

Section G 

Little Achievers Classes 
Costs for the Little Achievers programme for the Spring, Summer and 
Autumn terms relate to venue hire, the teacher, visiting therapists, staff 
costs, salary and resources. 
Young Achievers Sessions 
Costs were incurred for venue hire, the activity provider, refreshments, staff 
costs, salary and resources. 
Resource Packs into School 
Costs were incurred for specialist advisory teachers and specific 
educational resources. 
EHCP Support Service 
Costs were incurred for venue hire for training and for professional 
services. 
My Voice - Hertfordshire Libraries Project 
Costs relate to staff salaries attributable to the project. 
Administration 
Administration costs were met through a combination of restricted and 
unrestricted funds and were necessary for the effective running of the 
charity. 

Other optional information 

Declaration 
The trustees declare that they have approved the trustees' report above. 

Signed on behalf of the charity's trustees 

Signature(s) 

Full name(s) ASB& 12: Htu .. Ut.k 

Position (eg Secretary, Chair, ~S"r€6' 
etc 










