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10" FAREHAM GROUP SCOUT COUNCIL
Annual General Meeting
Friday 18" May 2023 — 7:00pm
10™ Fareham Scout HQ

AGENDA

Introduction and welcome

Apologies for absence

To approve the minutes of the Annual General Meeting held on 17% June 2022

Governance topics

a
b.
C.
d.

Adopt the model constitution from Policy, Organisation and Rules
Note the Group’s financial year
Agree the number of members that may be elected to the Trustee Board

Agree the quorum for each of the Group Scout Council (including this AGM),
meetings of the Group Trustee Board, meetings of any sub-committees

Review of the previous year

a. The Group Scout Leader’s review of Scouting

b. To receive and consider the Annual Report of the Group Trustee Board including the
annual Statement of the Accounts

c. Questions

Making appointments

a. To note any other supporters who may be admitted to membership of the Group Scout
Council, including former Scouts and parents, by the Group Scout Leader, the Group
Trustee Board or the Group Scout Council.

b. To approve the Group Scout Leader’s nomination of the Group Chair

c. Election of the Group Secretary

d. Election of the Group Treasurer

e. Elections of members to the Group Trustee Board

f. To approve the Group Scout Leader’s nominations to the Group Trustee Board

g. To appoint the Scrutineer / Independent Examiner

Comments from District Representative

Close
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10" FAREHAM SCOUT GROUP

Minutes of AGM on Friday 17" June 2022
at Group Headquarters, Highlands Road, Fareham, PO16 7XN

1)

2)

3)

4)

5)

6)

Welcome: The GSL, Steve Dean, extended a warm welcome to everyone including
Mike McHugh, DC FE Hampshire Scouts, and thanked them all for attending.

Apologies: Lee Morton, Jack Hobbs, Gillian Towler

Minutes of 2021 AGM: The minutes of the 2021 AGM were adopted; proposed by Ann
Thomas, seconded by Richard McKeown.

Annual Report by Group Scout Leader: See AGM 2022 Report, attached.
Steve Dean referred everyone to his report, and made the following points:

- Group still needs a new chair, as well as leaders/helpers for cubs and beavers. Dawn is
planning to move out of the area. Appealed for volunteers.

- Also need volunteer parent reps, and an insurance advisor.

- Group is back to full time scouting, and numbers are good in all sections. Leaders did
extremely well during the lockdowns

- Had a fire in the shower room. Successfully claimed on insurance so will use the
money to refurbish the shower and loos.

- Lost some of the solar panel screening during a storm. That part of the roof needs
water-proofing, so will use some of the grants received during lockdown to make
repairs.

- Many thanks to the leadership teams, and exec members — James (maintenance), Liz
(hirings & toy + book fair), Karen (minutes secretary), and Richard (treasurer).

- District camp went well. A huge thank you to the leaders.

- Quartermaster, Phil, who has volunteered since 1995, is stepping down. Massive
thanks to him for all his help, at the hut and catering at camps. Jack Hobbs will take
over.

Section Leaders’ Reports: See AGM 2022 Report
a) Beavers

b) Cubs

¢) Maylings Scouts

Presentation of 2020 Accounts
Richard McKeown, treasurer, referred everyone to the accounts in the AGM Report.

Cash funds have gone up from approx. £35,500 in at the end of 2020, to £49,500 at end
2021, so accounts are very healthy. Income was high - in particular from covid grants, hall
hire (esp Friday Night Club), solar income and mast site rental - and not much went out.

Subs will not be increased.
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7) Questions

None

8) Nomination of Chairperson: No volunteers, and no-one was nominated. So Steve will
carry on standing in for now.

9) Appointment of Group Treasurer: Richard McKeown was nominated and he agreed to
stay on.

10) Appointment of Minutes Secretary: Karen Sanders was nominated and she agreed to stay
on.

11) Appointment of further Members of the Executive Committee:
The following were nominated, and will stay on: Liz Williams (Hirings officer), James
Taylor (Caretaker), Lee Morton (parent rep, moving up to scout parent rep).
Steve will write to all parents to ask for additional volunteers.

12) District Commissioner, FE District:
Mike McHugh thanked the fantastic leadership team at 10" Fareham. Numbers at Scouts
are increasing nationwide, after having understandably dropped during covid lockdowns,
despite creative leaders. Most groups now have waiting lists.

So groups need volunteers; not necessarily in uniform. Mike’s own experience took him
from sharing his sailing skills, through various other roles, to serving as District
Commissioner.

Scouting gives children & young people skills for life and wellbeing, which benefits their
own lives and enables them to contribute as citizens to the community.

Mike gave out Length of Service awards to Karen & Chris, and Wood Beads to Dawn.
Mike closed by encouraging all to consider volunteering.

13) Thanks & BBQ: Steve closed the meeting by thanking everyone for their attendance.
Attendees were then invited to stay and enjoy the BBQ.
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GROUP SCOUT LEADER’S REPORT

I must start with the mention a major loss to our family. Christmas saw the unfortunate, but well
earned, retirement of Panther (Ann Thomas) from Scouting after more than 30 years with the Group.
During that time she has been a Scout leader, Venture Scout leader, Assistant Cub leader and,
latterly, a much-loved Beaver leader. In addition, she has been our cleaner for several years. Her
departure has left a very large hole in the Group and our hearts as we have “lost” a much-loved
friend.

Ann was given a hearty send-off reflecting her commitment and years of service to the Group.
However, life goes on and I am sure that Clare Goodman at Beavers will endeavour to replace the
irreplaceable!

As reported last year, we have been without a Chair for the Committee which has created difficulties
at times. However, my thanks go to all our Executive Committee who have done a sterling job once
again. The good news is that we have a nominee as our one-time Chair (Paul Squire) has finished his
5-year stint as District Chair and is keen to return to 10" Fareham. I will be nominating him for the
position later in the meeting.

The main issue with the Group at the moment is a shortage of adult leaders. While the Scout troop is
well staffed, we are very short elsewhere and face the loss of Akela in the near future. We have a
pressing need for new assistant leaders in the Beaver and Cub sections.

The other interesting aspect is the introduction of Squirrels to Scouting (4-6 year olds). At present
we do not have a Squirrel section but would like to move towards this addition to ensure feed in to
the Group and meet Scout Association requirements. However, without someone willing to take on
the leadership role we are unable to create the new section.

So — the challenge is to find people willing to give up some of their time to become new leaders
— particularly for Squirrels. If you know of anyone willing to make such a commitment please
let us know! I could peddle the old “it’s only one night a week” theme and, to a certain extent it is,
but once involved most leaders put in far more and get even more out of their input. Full training
will be given (a lot being on line) and the roles are great for anyone wishing to work with children to
put something back — perhaps following their own childhood activities in Scouting?

Scouting wise the group continues to thrive with;

e 22 Beavers (2 Young Leaders)
e 26 Cubs (1 Young Leader)
e 21 Scout (1 Young Leader

All sections have an active programme and I am sure the young people enjoy their activities.

Steve Dean
Group Scout Leader
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10" FAREHAM WOODLANDS BEAVERS REPORT

(Due to Panther’s departure, this report has been prepared by the GSL based on activities under her
leadership.)

The Beavers have had an active programme including a number of trips, outings and sleepovers
including Autumn camp, Minecraft sleepover and a submarine trip. They have also enjoyed many
sorts of cooking, craft work and general scouting activities towards their badges.

In the last 12 months, 4 Chief Scouts Bronze Awards have been made to;

Theo Etherington
Caden Gillis

Joseph Habberley
Samuel Atkinson.

In addition, 140 Challenge and Activity badges have been awarded.

The Beaver section continues to thrive under Clare’s leadership with great support from Rosemary.
They have 2 excellent Young leaders in India Summers and Mischa Carpenter who provide the
additional leader support so essential to running the activities.

This is a period of transition for the Beaver section but I am sure they will continue to develop under
the new leadership team.
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10™ FAREHAM UPLANDS CUBS REPORT

Summer Term 2022

This was a very busy term and included plenty of badgework and our first Cub camp since COVID —
this took place at Cranbury Park, which has become a favourite site for us, and was enjoyed by 23
Cubs. Later came the district camp which was enjoyed by fewer members but was a very busy
weekend. The term began with a very well attended St. George’s Day parade and finished with a
water-fight which has become a tradition for us.

Autumn Term 2022

At the start of this term Torie took over as Akela but found that other personal commitments
prevented her from continuing beyond half-term so I stepped back up to Akela, I am hoping to move
next year so the position will become vacant again. Activities this term included the District camping
competition and many other fun activities including cooking on cans! We had a good turn-out for
Remembrance Day parade

Spring Term 2023

The Spring term was very busy and included the District Chess and Draughts competition where
Ralph won the Draughts Trophy - WELL DONE. Badgework continued at a pace and great fun was
had by all.

The leadership team has changed over the year but I would like to thank Torie, Richard, Dan, Toby
and Lucy for all the support I received during the year especially at some difficult times. Dan left us
to work with Scouts as the meeting times fitted easier with his work commitments, Toby moved from
being a Young Leader to an adult leader and Lucy joined us as a young leader. All have been
invaluable in keeping the Pack going but more leaders are badly needed as Toby will be going away
to University in September. A total of 315 badges have been awarded during the year including 3
Chief Scout’s Silver awards.

Dawn Mansfield
Akela
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10" FAREHAM SCOUT TROOP REPORT

Another busy year for us in the Scout section. Numbers have dropped slightly we are now at 20
Scouts as we have had several new cubs arrive this year and some of our older members move on to
Explorers which has certainly shifted the average age and we now have quite a young troop at the
moment. Both Beavers and Cubs have waiting lists and high membership numbers so we will be
getting more Cubs join us this year and we predict to have increasing numbers in 2024. We still have
a waiting list for our section for which there has been no movement on due to the anticipated troop
size in 2024/25.

Camping wise, we have been on a summer camp to Cranbury Park near Winchester, a great venue
the cubs have used before but a new one to me personally, we will likely make use of it again in the
future. We also had a winter camp at Cricket camp and a sleepover/training weekend at the hut for
our patrol leaders and assistant patrol leaders.

We are looking to bring back the week-long summer camp which we first held just before Covid-19
but due to the cost of this camp we have held off from this for a couple of years due to the financial
impact that covid had, and also the subsequent cost of living rises we felt smaller camps would better
suit many. We also have a district camp on the horizon in 2024.

Over the course of the past 12 months we have awarded 123 badges, including 4 Chief Scout Gold
awards which is the highest award a Scout can earn. It is really pleasing to be able to award these and
the young people really do have to work hard to gain them. We also have sailing planned in for this
summer through Alastair who is also a sailing instructor at Hill Head sailing club and he has kindly
arranged a taster session for us. We are also delighted to have Finley Dicks return to us as a young
leader having finished his time as a scout just before Christmas, Finley has already completed much
of his young leader training and is settling in well to his new role.

I just want to close by thanking everyone who contributes to our success as a Troop. My assistant
leaders Jack Hobbs, Alasdair West & Dan Hobbs. Also to Matt Raven, and to Finley Dicks our
Young Leader for all your help. To our Executive Committee who keep the lights on, Steve Dean our
Group Scout Leader and all our other volunteers both leaders and parent helpers. And to James
Taylor our group caretaker.

We also said goodbye to Ann Thomas (panther) after a great many years service to the group and
Scouting in general Ann has held many roles in the group and district and has decided to take a well
earned retirement. She will still be part of our group as an occasional helper so we look forward to
seeing her back in the future at group events.

Chris Clements
Scout section leader.
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REPORT & ACCOUNTS

YEAR ENDING 31-Dec-22

Charity Commission No 302235



10th Fareham Scout Group
Independent examiner's report
to the trustees of 10th Fareham Scout Group Scout Council

Independent examiner's report to the trustee's of 10th Fareham Scout Group

| report on the accounts of the Trust for the year ended 31st December 2022 which are set out
on pages 2to 5.

Respective responsibilities of trustees and examiner

As the Group's trustees you are responsible for the preparation of the accounts; you consider that neither
the audit nor independent examination requirements of the Charities Act 2011 apply. It is my
responsibility without carrying out an audit or independent examination to scrutinise the accounts and to
report to you.

Basis of Scrutineer's Statement

In accordance with the directions given in the Group's/District's constitution, | have scrutinised the

records and the accounts set out on pages 1 to 5 herein and the associated supporting spreadsheets
and acounts.

Scrutineer's Statement
In my opinion the accounts are in accordance with the records produced to me and comply with the
constitution.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements to keep
accounting records in accordance with Act; and to prepare accounts which accord with the accounting
records and comply with accounting requirements of the Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order enable a proper understanding of the
accounts to be reached.

/7
Signed L %N//é :

Name: C Mace
Address: Blue Lion Place, 237 Long Lane, London

04 May 2023

Page 1



10TH FAREHAM SCOUT GROUP

Unrestricted receipts and payments account

for the period ended
31 December 2022

Total receipts for the year
Total payments for the year
Net (profit)/receipts for the year

Cash funds @ end of 2021

Cash funds end of 2022

Profit /Loss

Notes

page 3

page 4

page 5

2022 2021
£ £
38,717 30,493
(22,641) (16,421)
16,076 14,072
49,582 35,510
65,657 49,582
16,076 14,072

Page 2



10TH FAREHAM SCOUT GROUP
Receipts (Unrestricted Funds)

for the period ended

Subscriptions
Membership subscriptions

Rental Income

Hall Hire

Aerial Site Rentals
Solar Energy Income

Grants
Council Grants

Fundraising

Plant Sale

Charity fundraising

Easy Fund Raising

Sale of T Shirts & Neckers

Activities
General Activities
Camps

Trips & Outings
Fireworks

Other receipts
Training
Donations

Railtrack facility rent (one off)

Miscellaneous

31 December 2022

2022

6,876

6,876

12,364
4,137
195

16,696

2,667

2,667

13
23
171
207

452
3,500
1,728

593

6,273

5,968

5,968

38,686

2021

6,912

6,912

5,196
4,137

1,864
11,196

8,573

8,573

458
16
91

564

96
1,292
26
968

2,381

25

786
811

30,438

Page 3



10TH FAREHAM SCOUT GROUP
Payments (Unrestricted Funds)
for the period ended
31 December 2022

2022 2021
£ £
Group Capitation
Group Capitation 3,307 3,306
3,307 3,306
Fundraising
Plant Sale - -
Charitable Donations 1,000 -
Gang Show sponsorship - -
1,000 -
Activities
General Activities 790 771
Badges 1,054 450
Training & Uniforms 412 49
T Shirts & Neckers 95 91
Camp blankets, handbooks and funds to units - -
Camps 2,872 1,852
Trips & Outings 93 8
Miscellaneous (Sections) 1,224 45
Firework Party 898 820
7,438 4,085
Premises
Cleaning & Caretaking 2,536 2,783
Upkeep & Maintenance 1,607 1,964
Light & Heat 2,931 1,177
Water & Refuse 647 510
71721 6434
Administration Costs
Printing, Postage & Stationary 231 387
Subscriptions - -
Insurance Services 1,576 1,595
Miscellaneous 420 489
2,227 2,471
Purchase of Equipment
Group Additions 949 125
949 125
Capital Expenditure
Entrance Road Resurfacing - -
Total Expenses for the Year 22,641 16,421

Page 4



10th Fareham Scout Group
Statement of unrestricted assets and liabilities
for the period ended

31 December 2022

1 Cash Funds
Bank Current Accounts
Building Refurbishment Fund

Cash in Hand

2 Assets Retained for Charity's Own Use
Freehold land and buildings at 2004 valuation (Dant & Ray)

Scouting equipment and furniture (insurance replacement figure)

2022 2021
£ £
39,582 49,250
25,000
898 312
65,480 49,562
£ £
100,000 100,000
35,368 35,368
135,368 135,368

Approved by the executive committee on 5th May 2023 and signed on its behalf by

il ,,4, — =
D e — Group Scout Leader




10TH FAREHAM SCOUT GROUP

BANK RECONCILIATIONS

for the period ending 31-Dec-22
TOTAL GROUP FUND - ALL ACCOUNTS £ 65,480.04
Lloyds TSB
30-93-17  Account No 3458998 ‘Group Account
£
INCOME & EXPENDITURE
Opening Balance - per statement No 285 43,953.69
Add
Deposits in year | 31,807.63]
Less
Payments (inc uncleared items) | 20,798.33] 11,009.30
Closing Balance of Accounts | 54,962.99]
Closing Balance - per statement 318 56,056.99
Uncleared items -1,094.00
True Closing Balance 54,962.99]
Add cash in hand 156.62
Total Funds in Group Account | 55,119.61|
Lloyds TSB
30-93-17  Account No Beaver Account
£
INCOME & EXPENDITURE
Opening Balance - per statement No 242 262.44
Add
Deposits in year | 2,493.05|
Less
Payments (inc uncleared items) | 1,442.58| 1,050.47
Closing Balance of Accounts | 1,312.91]
Closing Balance - per statement 242 1,312.91
Uncleared items 0.00
True Closing Balance 1,312.91]
Add cash in hand 432.12

Total Funds in Beaver Account | 1,745.03|




10TH FAREHAM SCOUT GROUP

BANK RECONCILIATIONS

for the period ending 31-Dec-22
Lloyds TSB
30-93-17  Account No Cub Account
£
INCOME & EXPENDITURE
Opening Balance - per statement No 27 4,530.83
Add
Deposits in year | 740.00|
Less
Payments (inc uncleared items) | 811.00| -71.00
Closing Balance of Accounts | 4,459.83|
Closing Balance - per statement 30 4,459.83
Uncleared items 0.00
True Closing Balance 4,459.83|
Add cash in hand 304.58
Total Funds in Cub Account | 4,764.41|
Lloyds TSB
30-93-17  Account No ‘Scout Account
£
INCOME & EXPENDITURE
Opening Balance - per statement No 16/12/2021 2,157.26
Add
Deposits in year | 2,526.07]
Less
Payments (inc uncleared items) | 837.08] 1,688.99
Closing Balance of Accounts | 3,846.25|
Closing Balance - per statement 30/11/2022 3,846.25
Uncleared items 0.00
True Closing Balance 3,846.25]
Add cash in hand 4.74
Total Funds in Scout Account | 3,850.99]|
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