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YPAC MANCHESTER LTD

Report of the trustees for the year ended 31n March 2023

The trustees present their annual directors' report and financsal statements of the chanty for the year

ended 31n IVIarch 2023 which are also prepared to meet the requirements for a directors' report and

accounts for Companies Act purposes,

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum

and Articles of Association, and the Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the LIK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Objectives and activities

The purposes of the charity are:

To advance in life and help young people, particularly those who are socially or economically disadvantaged,

through:

a, the provision of recreational and leisure time activities provided in the interest of social welfare,

designed to improve their conditions of life.

b, providing support and activities which develop their skills, capacities and capabilities to enable them

to participate in society as mature and responsible individuals.

The main activities are:

~ informal education through open access youth sessions

~ informal Education through Detached Youth work

~ Term time play sessions and playschemes

~ Supporting school pupils including transitions

~ Health and well-being programmes

~ Supporting Young Peoples employability

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit when

rewewing the Charity's aims and objectives, in planning future activities, and setting the policies for the

year.

The charity furthers its charitable purposes for the public benefit through:

~ Youth Work Programme

~ Detached Youth work

~ Employability support for 16-25 year olds

~ Summer and holiday sessions

~ Play work programme.

A review of our achievements and performance

Despite the challenges of ongoing reductions in publir. sector spending and increased competition for funds

the charity has been able to maintain its services and continues to offer youth and play work in the areas of

Ancoats, Miles I'latting, Newton Heath and Collyhurst. We continue to support local young people through

3 key strands of work:

1. Young People in the Community

2. Young People at Horne

3. Young People achieving and succeeding.
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We have continued our youth and play clubs and detached work this year. This has included additional

Youthwork Club sessions to engage young people moving on from our Play work as they have grown older.

We have also developed our detached work around the Newton Heath and Philips Park areas of

Manchester. Throughout the year, we have ensured there was continuing support and developmental work

for young people as we continued to emerge from the pandemic. Our developmental work has included

Fiesidenti el work, youth voice work, engaging educational activities, arts projects and running a

photography project with East Ivlanchester Youth and play partnership jEMYpp).

As part of its work with EMYpp, The project was also part of setting up and running training for other

organisations as part of the recovery of the sector from the impact of COVID-19.

Financial review

In 2022-2023 our income decreased by approximately E52,000. This reflects that in 21-22, we had a

significant capital grant to purchase a minibus and other equipment. This year, our expenditure increased

by around E23,000 as we used the surplus from 21-22 to continue to give young people opportunities. Our

salary expenditure and youth activity costs increased. We have a deficit of E22, 157 compared to the

surplus of E55,506 in the previous year. We are continuing to use surplus funds to ensure additional

delivery. We will continue to assess the organisational expenditure during the year.

Impact of Covid Pandemic

We continued to use our surplus for Youthwork Activities to mitigate against the effects of the pandemic on

young people. We have been part of a COVID recovery protect for orfanisations in East Manchester

organising workshops around governance, fundraising and Youth and Playwork practice.

Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept available funds

in an interest-bearing deposit account.

Iteserves policy and going concern

The balance held in unrestricted reserves on 31"Iviarch 2023 was E7,494 of which all are free reserves,

after allowing for funds tied up in fixed assets.

The trustees have reviewed the reserves policy in view of the financial performance for 2022-23 and agreed

the following:

~RP li

YPAC needs reserves to:
~ Meet contractual 'liabilities should the organisation have to dose. This includes redundancy pay

and notice and amounts due to creditors

~ To meet unexpected costs like breakdown of essential office machinery, staff cover for illness,

maternity leave, parental leave and legal costs defending the charities interests

~ To replace equipment as it wears out.

~ Ensure that the charity can continue to prowde a stable and quality service to those who need

them. Within this context to minimise recruitment, staff training, , staff induction and marketing

costs by avoiding the need for redundancies caused by financial crisis.

~ To provide working capital when funding is paid In arrears.
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From time to time funding has certain restrictions which mean that by law it must be held in a
restricted reserve until it is spent in line with the funding agreement.

The charity a ims to build a general reserve of approximately 3 months running costs (approximately
f40000 in 2021-2022( and a ims to do so by generating a small surplus of f5000 per annum to go into the
general reserve.

The chanty also aims to hold designated funds for potential redundancy or closure costs and working
capital of approximately F29,500 - this figure to be reviewed annually subject to our potential redundancy
liabilities.

There are no funds that are Materially in deficit. Income from funders does process over two tax years.
Therefore, and as mentioned, the Charity's expenditure for the reporting financial year can be more than
its income. When the balance from the previous financial year is included, the chanty has a cash surplus.
The Charity's main source of income is grants. The Trustees consider that it is appropriate to prepare the
accounts on a going concern basis and, consequently, the accounts do not include any adjustments that
would be necessary if these sources of income should cease.

Risk management

The trustees have conducted a review of the major risks to which the charity is exposed, and systems have
been established to mitigate those risks.

Plans for Future Periods

YPAC finalised a new Business Plan for 2022 onwards focussing on increased youth work services.
Further funding has been sought from Henry Smith and other funders over the next financial year to secure
the Charity over the next three years. Trustees are rewewing and revising the business plan and funding

strategy.

Structure, governance and management

YPAC Manchester Ltd (formerly Youth Project Cw Apostles' and Cuthbert'sj is a company limited by

guarantee governed by its Memorandum and Articles of Association dated 13 Oct 2009. It is registered as a

charity with the Charity Commission and is constituted under a trust deed dated 20 January 2010. After a

review in 2019-20, we have refocussed our work on our Objectives,

Appointment of trustees

As set out in the Artirles of Association trustees are elected annually by the members of the charitable

company attending the Annual General meeting and serve for a period of one year upon which all trustees

must be re-elected.

Trustee induction and training

Trustee's start on the Board as non-executive members. This forms part of their induction and training.

Appointment as full Board Members is made up to 12 months later. The exception to this induction process

is for trustees who have knowledge and experience at holding a post of Trustee and Director elsewhere

and/or significant knowledge and experience of YPAC. All trustees take part in 'Away Days' to learn more

about the Charity. YPAC is a member of 2 infrastructure organisations who provide Trustee training which

includes, finance, governance, policy and procedures and law.



YPAC MAIIICHESTER LTD

Organisation

The board of trustees administers the charity. The board normally meets every two months. A Manager is

appoin'Ied by the trustees to manage the day-to-day operations of the charity.

Related parties and co-operation with other organisation s

None of our trustees receive remuneration or other benefit from their work with the charity. Any

connection between a trustee or senior manager with any service providers must be disclosed to the full

board of trustees in the same way as any other contractual relationship with a related party. In the current

year no such related party transactions were reported.

Reference and administrative information

Charity Name: YPAC Manchester Ltd (Youth Project iK Apostles' and Cuthbert's)

Charity Number: 1133626

Coinpany Registration Number: 07039253

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law. The

trustees and officers serving during the year and since the year end were as follows:

Key management personnel: Trustees and Directors

Claire Evans

Delroy Kerr

Susan Brookes

Erica Nixon

Tracy Sparkes

Stephen Conway

William Orr

Non-Executwe Trustee (resigned April 2022)

(resigned November 2022)

(resigned as December 2022, still listed as a director)

Treasurer

Chair

Youth Work Manager

Chris Macintosh

Registered Office

St Georges Youth and Community Centre

Bothwell Road

Manchester

M40 7NY

Independent Examiners

Community Arcountancy Service I imited

The Grange

Pilgrim Drive

Beswick

Manchester

M 113TQ
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Bankers

Co-operative Bank pic

Balloon Street

Manchester

Professional Advisors

NatWest Mentor
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Trustees responsibilities in relation to the financial statements

The charity trustees (who are also the directors of YPAC Manchester Ltd for the purposes of company lawj

are responsible for preparing a trustees' annual report and financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

practicej.

Company law requires the charity trustees to prepare financial statements for each year which give a true

and fair view of the state of affairs of the charitable company and of the incoming resources and

application of resources, including the income and expenditure, of the charitable company for that period,

In preparing the financial statements, the trustees are required to:

~ Select suitable accounting principles and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SQRP;

~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is appropriate to presume that

the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy

at any time the financial position of the charity and to enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity

and taking reasonable steps for the prevention and detection of fraud and other irregularities.

By order of the board of trustees

William Orr

Chair

Date: 22" August 2023



2
Independent examiner's report to the trustees of YPAC MANCHESTER LTD

I report on the accounts ofthe company for the year ended 31n March 2023, which
are set out on pages 8 to 21.

Respective responsibilities of trustees aud examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of thc accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 20] I Act) and that an
independent examination is needed. The charity is required by company law to prepare accrued
accounts and I am qualified to undertake the examination by being a qualified member of The
Association of Chartered Certified Accountants.

Having satisfied myself that the charity is not subject to audit under rompany law and is
eligible for independent examination, it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act,'

~ to follow the procedures laid dosvn in the general Directions given by the Charity
Commission under section 145(b) of the 2011 Act; and
to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting rerords kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration ot any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and I'air view' and the report is limited to those matters set
out in the statement below.

Independent examiner's statement
In connection with my examination, no mauer has come to my attention:
(I) which gives me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with section 386 of the Companies Act 2006;
and

~ to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006, , and

~ with the methods and principles of the Statement ol'Recommended Practice:
Accounting and Reporting by Chanties have not been met; or

(2) to which, in my opinion. attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

AM King FCCA
Community Accountancy Service I.td
The Grange, Pilgrim Drive, Beswick, Manchester, Ml I 3TQ

Date: 22'"' August 2023
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STATEDDENT F FINANCIAL ACTIVITIES FOR THE YEAR ENDED
31 MARCH 2D23

Includin Income and Ex enditure Accoun

Unrestricted
Fiinrls

Further OetaDs 8

Restricted
Funds

8

Total Funds
Year Ended

31 March
2023

TOtal FundS

Year Ended 31
March 2022

8
Income from:
Donations and legacies
Chanleble Activities

Other Tracling Activities

Investment Income

Total

(3)

(4)

(6)

1.040

3,132

4, 172

1,040
207.007 207.D07

3,132

207, 007 211 179

526
259 387

5 172

265,085

Expenditure on

Charitable Achviti et (6) i2, 732) 236,068 233,336 209,579

Total 2 732) 236 068 233 336 209 579

Net inco me/(expenditure) 6,904 (29,061i (22, 157) 55,506

Transfers between funds (151 (1.878) 1.878

Net movemeilt ln fuhds 5,026 i27, 183) (22, 157) 55,5D6

Reconcgiation of funds
Total funds brought forward

Total funds carried forward
(15)

(I 5)

31,968 118,036 150,C04

36,994 90,853 127,&47

94,498
150,004

The negative unrestricted expenditure is the result of the balance of HMRC employment allowance.

The statement of financial eclwities includes ag gains and losses recognised m the year. Ag income and
expenditure derive from contmuing ertivities.

The notes on pages 11 to 21 form part at these accounts.



YPAC MANCt!ESTER LTD

BALANCE SHEET AS AT MARCH 2023

Company Registration Number: 07039253

Notes
2023

E
2022

E

Fixed assets
Tangible assets
Total fixed assais

33 223 38,922
33 223 35,922

Current assets-
Debtors

Cash at Bank 5 m Hand

Total current assets

('!2) 9,314 26, 136
133 726 94.408
143,040 120.544

Lit abi titles i

Credtlorm Amounts falling due anthin one year (13) 48 418 7,482

Net current assets or liabilities 94,824 113,082

Total assets less current liabilities 127 847 150,0D4

Total net assets or liabilities 127 847 150,0D4

The funda of the Charihn

Restricted income funds (i5) 90,853 11tl,03tl

tfnrestrlcted iricome funds (15) 36 994 31,985

Tetal charity funds 127 847 150,004

For the year in question the company wss entitled to the exemption from audit

under section 477 of the Companies Act 2006 relating to cmag rompanies
- The members have not required The company to obtain an audit of its accounts for

the year i ~ question in accordance with section 476.
The directors acknowledge their re spans ibihties for complying with the requirements of

the Act with respect to accountmg records and the preparation of accounts.

These accounts have been prepared m accordanre with the provisions applicable to

companies subiect to the small companies' regime.

Approved by the trustees on 22nd August 2023

William Orr Chair

The notes on pages 11 to 21 form part of these accounts.
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gtatement of Cash Flows for the year ending 31 March 2023

Reconcgistion of net movement in funds to net cash flow(rom operatinsactivlties
Net movement m funds

Add back de preciabon
Deduct mvettment Income

Decrease/(mcreate) in debtors

Increase/(decrease) in credrtorf

Year Ended
31 March

2023
f.

(22.157)
4.371

16,822

40 954

Year Ended
31 haarch

2022

55,508
13,807

(8 009)
(15 892)

Net cash used in operating activities 39,990 45.412

Cash flows from investment activities:
Interest

Disposal of Axed assets
Purchase of rixed assets

38,854

(39,528) (49,933)

Net cash provided by muesting activities

Increase/(decrease) m cash and cash equivalents during the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

(672) (49 933)

39,318 (4,521)

94.408 98,929

133,726 84,408
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Notes to the accounts

1.Accountilng policies

(a) Basis of preparation and assessment of going concern
The accounts (0nanciel statements) have been prepared under the historical cost convention with Items recognised at
cos't or transaction value unless otherwise stated n thr' relevani notes to these accounts The Frnanclal statemenu
have been prepared in accordance with the Statement of Recommended practice. Accounting and Reporbng by Charities
prepanng their accounts m accordance with the Financial Reporting Stvndard applicable in the UK and Repubhc of
Ireland (FR5 102) issued on 1st January 2019 and the Finariual Reporting Standard applicable in the Umted Kingdom and
Republic of Ireland (FRS 102) and the Chariti ~ s Act 2011.
The chanty constitutes a pubgc benefit entity as defined by FR5 102.
The trustees consrder that there are no matenal uncestamties about the chanty's abdrty to continue as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restnctions imposed by the donor or
trust deed. There are 50 restncted funds.

Urirestncted income funds corn prrse 'those funds which the trustees are free to use for any purpose in furtherance of
the charitable oh)acts. Unrestricted funds include designated funds where the trustees, at their discretion, have

created a fund for a spepfic purpose.
Further details of each fund are disclosed in note 15.

(c) Income recagnition
Ag rncome is recognised once the charity has entitlement

torque

income, it s probalsle that the mcom* wilI be

received and the amount of income receivabte can be measured reliably.

Donations are recognised when the chsnty has been notified in writing of both the amount and settlement date. In the

event that a donation is subtect to conditions that require a level of performance before the shanty is entitled to the

funds, the income is deferrecl and not recognised until either those conditions are fully met, or the fulfilment of those
conditions is wholly within the control of the charity and rt is probable that those con duions wil! be fulfilled in the
reporting period

Interest on funds held on deposit is included when receivable snd the amount can be measured reliably by the chanty;

this is normally upon notitication of the interest paid or payable by the bank Div dends are recognised once the

dividend has been declared and notification has been received of the dividend due

(d) Expenditure Recognition

Uabrbties are recognised as expendit ~ re as saon as there is a legxl or constructive obligation committing the charity to

that expenditure, It is probable that settlement will be required and the err cunt of the obligation can be measured

reliably

Ag expenditure Is accounted for on an accruals basis. Ag expenses including supporl costs and governance costs are

allocated or apportioned

touche

applicable expenditure headmgs. For more information on this attnbution refer to nate

(f) below.

(e) lixexaverable uAT

Irrecoverable uAT is charged against the expenditure heading for which It was mcurred.

(f) Agocation of support and governance costs

Support costs have been allocated between governance costs and other support costs. Governance costs comprise ag

costs involving the public accountability of the chanty and its complmnce with regulation and good ~ racdce. These

costs mclude costs related to independent examination and legal lees together with an apportionment ot overhead

and support costs
Governance costs and support costs relating to charitable actrwues have been apportioned based on type of expense.

The atlocation of support and governance costs Is analysed in nate g.

(g) chartu bla Aalvl ties

Costs of charitable actwlties mclude governance costs and an apportionment of support costs as shown m note 7.
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Notes to thc accounts

(h( Tangible fixed assets and depreciation

Aq assets costmg more than E500 are capita(ised and valued at histoncal cost. Depreciation is charged on the fogowmg

basis

Equipment

Motor vehicles

33 33% on Cuat

25% On Coat

(r( Reahsed gains and losses

Ag gems end losses are taken to the Statement of Finanoal Acbvrties as they arise. Realised gams and losses on

mvestments are calculated as the difference between sales proceeds and their opening carrying value or their

purchase value if acquired subsequent to the first day of the tmancial year. Vr realised gains and losses ere

calculated as the difference between the fair value at the year end and their varying value. Realised and unrealised

mvestm ant gams and losses are combined In the Statement of F manual Activiuex.

(il Pensions

The charity currently admrmsters contnbutions to * pension scheme on behalf of Indrwduals.

The charity has no liability beyond making its rontrlbutlons and paying across the dedvctions for the employee's

contributions.

(k) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered Prepayments are valued at

the amovnt prepaid net of any trade discounts due.

(t) Creditors end provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result In the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably

Creditors and provisions are normagy recogmsed at their settlement amount after allowmg for any trade discounts due.

2, Related party transactions aod trustees' expenses and remuneration

The trustees ag give freely their time and expertise without ary form of remuneration or other benefit in cash or kind

(2022 Enll(. Expenses palcl to the trustees rn the year totalled Enil (2022: Entl).

Director and Trustee Claire Evans is the CED of 4CT which Is sn organisation responoble for distrlbutmg Young Menthe~ter

grants.

3. Donatlona and Legacies

Donations

unrestricted

Year Ended 31
March 2023

f
1,040
1,040

Restricted
Year Ended

31 March

2023

Total Funds
Year Ended

31 March
2023

f
1,040
1,040

Total Funds
Year Ended

31 Maroh
2022

526
526

previous reporting period

Donations

Unrestncted

Year Ended 31
Rlarch 2022

f
526

526

Restricted
Year Ended

31 March
2022

TotelFunde
Year Ended

31 March
2022

526
526



VPAE MANCHESTER LTD

Notes

touche

accounts

4. Income from charitable activities

Restricted grants

Adactus Housng - Jigsaw

BBC Children in Need Youth Investment Fund

Canal 8 lover Trust

Cycle and Stnde

4CT Limited - Cavta Recovery

4CT I.imited - Young Manchester East
4CT Limited - I-lealth and Wellbemg Fund

4CT Limited - EYSA East
4CT Limited EYSA East 22/23

Manchester Youth Zone - EYSA North

4CT Limned . Holiday Activity Fund East
4CT Limited - Holiday Adfvity Fund Easter

4CT Limited - HAF February H ~If-Tenn

4CT Limited - Holiday Activity Fund Summer Xmas

4CT Liinited - Holiday Activity Funcf Summer Xmas 22

4CT Limited - MCR Active

4CT Limited - VRU

4CT'Limded -Work and Skills

4C T Limited - Youth end Play East
Manchester Youth Zone- HAF October North

Manchester Youth Zone-Wegbeing
Manchester Youth zone - Youth and play Nanh

Postcode I os cry

ESF Round 2
Garfield Weston

Gss Navigators oldham Hub

HenrySmith

Hedley Foundation

HMG

Manchester City Counol Pubhc Health

Manchester City Counol EYMPP

Youth Bank

Manchester Yauth Zone/Young Manchester Nonh

lulanchester Youth Zone —EYSA Noah

Manchester Youth Zone — Holiday Activity Fund North

Trusthouse

Tudor Trust

We Love Manchester Stronger Commundies

Unrestdicled

Year Fnded 31
March 2023

Restricted
Year Ended

31 Marcll
2023

TatalFunda
Year Ended

31 March
2023

E

TotalFunds
Year Ended

31 Msmh
2022

1D 000

4 524

1,500

7 800

29 495
10 069

2,800
3 243

14 ODQ

15,0CQ

19.000
745

2 QOD

15 823
11 008

3D MO

30 000

10,00D

4,524

1,500

7 800

29.495
10.069

2, 800
3 243

14,000

15.000

19,0M
745

2,000
15.823
'I l 008

3Q.QOO

30.000

44, 357

5,995

19 000

14 995

1,775

6,830

1,500

7,00D

3 254
16,250
10,000
30,000

2,0DD

1.662
3,000
7,624

10,000
15.823
11,00D

2 326
10 000
30,MO

4 795
207,007 207, 007 259,387
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Notes to the accounts

4. Income fr'om charitable acbwties

Previous reporting period

Restncted grants

BBC Children in Need Youth Investment Fund

Cycle and Stride

4CT Limited - Young Manchester East
4CT Limited - EYSA East
4CT Limited Hokday Activity Fund East
4CT Limited - Holiday Acibvity Fund Summer XmaS

4CT Limited MCR Active

4CT Limited - Work and Skills

ESF Round 2

Garfield Weston

GM Navigators Oldham Hub

Heniy Smith

Hedley Foundatiori

HMG

Manchester City Council Public Health

Manchester City Counol EYMPP

Youth Bank

Manchester Youth Zone/Young klanchester North

Manchester Youth Zone EYSA North

lklanCheater YOutii Zcne - HOhdey Aotivity Fund North

Trusthouse

Tudor Trust

We Love Mancliester Stronger Communities

Unrestricted

Year Ended 31
March 2022

Restricted
Year Ended

31 INarch
2022

44 357
5.995

19.DDQ

14,995

1.776
6.830
1,5DO

7,000
3,254

16 250
10,000
3D DQO

2 000

1 882
3 000
7,824

10 000
15,823
11,000
2,326

10,000
30.000

4,705

TotalFunds
Year Eniled

31 Mwch
2022

E

44.357
5,995

19.000
14,995

I 776
6 830
I 500
7 000
3 254

10,250
10.0DO

30.000

2, OOO

1.662
3,000
7,824

ID DOO

15 823
11 000
2 320

10,000
30.000
4,795

259,387 259,387

5. Income from other trading acUvities

Generated income

Unrestncted

Year Ended 31
March 2023

E

3,132
3,132

Restricted
Year Ended

31 March
2023

E

TolalFunds
Year Ended

31 March
2023

E
3 132
3,132

TotalFunds
Year Ended

31 Ilearch

2022

E

5, 172
5, 172

Previous reportms period

Generated income

E

791 4,380

UnreatriCted Restncted
Year Ended

Year Ended 31 31 klarch
March 2D22 2022

Total Funds
Year Ended

31 March
2D22

f
5, 172

791. 4,380 5,172



YPAC MANCHEETER LTD

Notes to the accounts

5. Expenditure

Expenditure on charitable activities;
Employment Casts
Recruitment

Training

Administration Fees
Subscriptions

DBE Fees
Youth activity costs
Travel expenses
Equi p m en I
Bank Charges

IT, Mainienance & Sofauaro
Repairs & Maintenance

Telephone

Rent

Insurance

Governance costs
post, pmtrng & Stationery

Depreciation

Youth and

Community
Work

1 56,783
257

2 529

202
42 386

513
4.215

3 111
12 540

4 120
1 513

696
4 371

Year Ended
31 March

2023

E

156 7il3

257
2 529

202
42 386

613
4 215

3 111
12,540

4.120
1,513

595
4,371

Year Ended
31 Blare h

2022

5

140,150

2 030
3 946

15

29 295
837

1 927
t

1 617
147

1,386
9,996
2, 170
1,936

319
13.807

Total Fxpendrture
233 336 233,336
233 338 233,336

209.579
209,579

Restricted funds

Unrestricted funds
236,068

(2,732j
211.354

(1.776I
233,338 209,579

7. Analysis of expenditure on charitable activities
As pef note 6
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Basis of appordorlment

type of expense
type of expense

type of expense

Total 2022
542

2'I

950

GovernanceGerieral Support
542

21

Payrog Sureau

Professional Fees
Accountancy Fees 950

8.Allocation of governance and support costs
The breakdown of support costs and how these were allocated between governance and other I~ Oport costs is ~bown
below

563 950 1,513

Payroll Bumau

Professional Fees
klentor

Accountancy Fees

General Support
518

13
475

1,006

Governance

930
930

Total2021
51~

13
475
930

1,936

Basis of apportionment

type of expense

type of expense

type ot expense

type ofexpensa

9. Analysis of staff costs

Wages and Salaries

Redundancy

Social Security Costs
Pension Costs

5,022
3,653

4,818

3,053
156,763 140,160

Year Ended Year Ended
31 March 31 March

2023 2022

E 8
148 106 132.261

cnerttsbie scbvI'bas

Support cos'Is
158,783 140,150

156,783 140,150

The average number of employees durmg the year was 14 (previous year: 9)

The charily considers as key management peIsonnel compdses the trustees and Youth Work Manager The total

employment benefits, includmg employer pension contrIbutions of the key management personnel were 537 169
(prevtous year E33 547) No employee has benefits In excess of E60,000 (prewous year. none).

10. fndependent Examiner Fees

Independent exammation fees

Year Ended Year Ended
31 gaarch 31 March

2023 2022

E E

950 930
950 930

11.Tangible Fixed Assets

Cost

Al I Apnl 2022
Additions

Oispo(ait

At 31 March 2023

Motor
Vehicia*

6

38PM4

38,188
(38 854)

Equipment

6

22, 116
1,338

TOtal

60,970
39,526

(38,854)
33,188 23,454 61,642

Depreciation

At I April 2022
Charge for Year

fuminatad on Oisposals

At 31 March 2023

9,714 14,334 24,048
9,547 4,538 14,085

(9,714l - (9,714)
9,547 18,872 28,419

NET BOOK VALUE

At 31 March 2023

At 31 March 2022
28, 641 4,582

29, 140 7,782

33,223

36,922
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17. Analysis of debtors

Debtors

Prepayments

2023

E

4, 924
4, 390
9,314

2022

E

23,880
2, 256

25,136

Debtors and prepaymentl related to restricted funds 59 314 (2022 525 505) and unrestncted funds 5~ i! (2022 5630).

23. Creditors: amounts falling due within one year

G indi to ia

Short-term compensated absences (holiday pay)
Other creditors and accruals

Deferred income

Taxation and soda l security costs

2023

E

3,967

2,009
950

41,500

2022

E
'I 762

930
2 500
2 270

48,418 7 462

14. Deferred income
Deterred income comprises grants received in advance
Balance as at 1 Apnl 2022
Amount released to Income earned from chadtable acsvities
Aniount deferred rn year

Balance at 31 Mamh 2023

2, 500

(2,500)
41,500

41,500

15.Analysis of charitable funds

Analysis of movem ants In unrestricted funds

General Fund

Designated Fund

Balance at 1

April 2022

5
6 944

25 024

Incoming
Resources

4 172

Resources
Expended

5
2, 732

Balance at 31
Transfers March 2023

(6,354) 7 494
4,478 29 500

31,968 4.172 2, 732 (1,878) 36,994

Previous reporting period

General Fund

Designated Fund

Balance at 1

April 2021

E

12 482
16 500

Incolnlng
Resources

1 313

Resources
Expended

1,775

Balance at 31
Transfers March 2022

E 5

(8 631) 8,944
6.524 25.024

28 982 1 318 1,775 (1 07) 31,968

Name of unrestncted fund.
General Fund

Designated Fund

Description, nature and purpose of the fund

The "free reserves' after showing foi a3 designated funds

For future redundancy end closure costs
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15.Analysis of charitable funds

Analysis of movements in restdicted funds

Adactus Housing - Jigsaw

Jigsaw

6BC Children in Need Youth lnvestmenl Fund

Cogyhurst Big Local

Canal 5 River Trust

Cycle anti Stnde
4CT Limited —Covid Recovery

4CT Limited .Young ManCheeter East
4CT Limited —Keeping Children Safe (Eaal)
4CT Limited - Health and Wellbeing Fund

4CT Limited —EYSA East
40T Limited - EYSA East 22I23

Manchester Youth Zone - EYSA North

4CT Limited - Holiday Activity Fund Easter
4CT Limned- HAF February Half-Term

4CT Limited- Holiday Activity Fund Summer xmas
4CT Limited- Holiday Activity Fund Summer Xmas 22

4CT Limited- MCR Active

4CT Limited - VRU

4CT Limited - Work and Skills

4CT Limited - Youth and Play East
Manchester Youth Zone - HAF October North

Manchester Youth Zone - Wegbemg

Manchester Youth Zone - Youth and Play North

Postcode Lottery

Manchester Youth Zone. Keeping Children Safe (North)

NM Lottery

Gartield Weston

GM Navigatom Oldham Hub

Henry Smilh

HblG

Manchester City Council

Manchester City Counol Public Health

Manchester City Counml EYIVIPP

Llbele

LIK Youth

YOung Manohester- Football

Young Manchester- PlaytCherne

Young knanchester Arts

Youth Bank

Manchester Youth Zone- CbfC

Manchester Youth Zone/Young Manchester hlorth

Manchester Youth Zone - EYSA NOrtli

Mancliester You61 Zone- Holiday Activity Fund North

Rank Foundation

Trusthouse

Tudor Trust

Tudor Trust Staff Support Fund

We Love Manchester Stronger Commumbes

We Love Manchester

lncorning
Resources

Balance st 1

April 2022

f

Resources
Expended

E

i8.870)

Transfers
f
10,000

3
30,660 (1,781) 1,878

2,207
4, 524

(3.835)
(1.500)

(3,341)
(432)

(5,881 l

(672)
(28.357)

(9.896)
(2, 800)

(3,243)

1.500

5.124
2.335

7 800

2 601

29 495

10,089
2, 800
3 243

593
(13.820)14 000

15 DOO (12,341)
(5,416)

(16,826)

(738)

6 291
19,000

745

2, 000
15,823
1'I,OOS

(15 141)
(7 300)

(209)
(197)

(4.032)
(9,724)

(29 658)

2 487
512

4 049
10 000
4.820

509
1 898
3,000
7,824

88
90
70

531

4.055
9 991
1 422

2, 27D

2 172
233
582

2 849
2 330

10
172
376

30.000

(2,480)

(7,340)

(17)
(4,055l

(1,854)
(586)

(1,041)
(203)

(2.849)
(29,844)30 000

(29)
118,038 207, 007 (238 068) 1 578

Balance at 31
March 2023

5
1 130

3
30 777

2 207
4 524
2 16D

1,783
1,903
1 919
1,929
1,138

173

593
180

7
2 659

875
2 174

7
2,000

682
3,7DB

2,258
315

17
276

5.162
509

1,698
540
484

88
9D

70
514

8,137
836

1.229
1.969

233
882

2 686
10

172
347

90,853
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15.Analysis of charitable funds

Analysis of movementt ln restrticted funds

Previous reporting period

Adactus Housing Jigsaw

BBC Children in Need Youth Investment Fund

Cooyhurat Big Local

Cyde and Stnde

4CT Limited Young Manchester East
4CT Limited - Keeping Children Safe (East)
4CT Limited - EYSA East
4CT Limited —Holiday Activiiy Fund East
4CT Limited - Holiday Acitivity Fund Summer Xmas

4CT Limited - MCR Adive

4CT Limited - Work anti Skigs

Manchester Youth Zone- Keepmg Children Safe INorih)

NM Lottery

ESF Round 2

Garfield Weston

GM Navigators Oldham Hub

Henry Smiilh

Hedley Foundation

WEA

HhIG

SkanCheater City Council

Manohester City Council Public Health

Manchester City COunCil EYMPP

Ubele

UK Youth

Young uianchester Football

Young Manchester- Adventure Fund

Young hllanchester —Playscheme

Young lvlanchester Ans

Youth Bank

Manchester Youth Zone - CMC

Manchester Youth Zone/Young Manchester North

Manchester Youth Zone - EYSA North

Manchester Youth Zone - Holiday Acttvity Fund North

Rank Foundalicn

Trustliouse

Tudor Tfust

Tudor Trust Staff Support Fund

We Love Manchester Stronger Communities

We Love Manchester

Incoming
Resources

Bsloitce st 1

April 2021

5

1,931

Resources
Expanded

5
(1 928)

(13 897)
(3 202)

44, 357

5,409
5 995

19 0009,D71

14 098
(22,947)
(11,763)
(12,394)

(1,778)
(8,237)
(1 493)

(709)
(203)
(325)
(179)

(17.758)

14 995
1 776
6,830
1,500
7 000

2 583
837

(3,075)
5, 557

3,254

16,250
10 000
30.000

2 000
4.787 (29,967)

(2.000)
(575)
(43tl

575

(722)
1 698

1 662

3,000

7,824
4 380 (4 292)

(945)1 D35

70
2,489

531
7 5DQ

(2,499)

(3.445)

(9)
(790)

(17,797)
(8,828)
(2,093)

I Q, ODQ

2.212
4.244 15,823

11 000
2 326

682
10 000
30 000

i7, 151)
(28,937)

(1 99D)

(4,823)
(371)

1 267
2, 000

4,795
747

65 516 263 767 (211,354)

Transfers

107

107

Balance at 31
March 2022

5
3

30,680
2,207

5,995
5, 124
2.335
2,801

593
7

6,291

2,467
512

4 049
10 OOD

4,820

509
1 698
3,000
7.824

88
90
70

531

4,055
9 991
1,422

2,270
2,172

233
682

2, 849
2 330

10
172
376

118,036
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33. Analysts of charitable funds

Analysis of movements in restricted funds

Name of restricted fund:

Adsctut Housmg - Jigsaw

Jigsaw

BBC Children in Need Youth Investment Funct

Cogyhurst Big Local

Canal & River Trust

Cycle and Stnde

4CT Limited ~ Covid Recovery

4CT Limited ~ Young Ssanchester East

4CT Limited- Keeping Children Safe )East)

4CT Limited - Health and Wegbeing Fund

4CT Limited- EYSA East

4CT Limited EYSA East 22//3

Manchester Youth Zone - EYSA North

4CT Limited Holiday Activity Fund Easter

4CT Limited HAF February Half-Term

4CT Limited - Holiday Activity Fund Summer Xmas

4CT Lrmited Holiday Activity Fund Summer Xmas 22

4CT Limited MCR Active

4CT Limited VRU

4CT Limited ~ Work and Skills

4CT Limited - Youth and Play East

Manchestei Youth Zone ~ HAF October North

Manchester Youth Zone ~ Wegbeing

Manchester Youth Zone ~ Youth snd Play North

postcode Lottery

Ivlanchester Youth zone ~ Keeping chddren safe )North)

NM Lottery

Garfield Weston

GM Navigatorr Oldham Hub

Henry Smith

Hlvl G

Manchester City Council

Manchester Oty Council Public Health

Ivlanchester City Council EYMPP

Ubele

UK Youth

Young Manchester Football

Young Manchester- Playscheme

Young Ivlanchester Arts

Youth Bank

Msnchester Youth Zone —CMC

Manchester Youth Zone/Young Manchester North

Manchester Youth Zone - EYSA North

Manchester Youth Zone - Holiday Activny Fund North

RankFoundation

Trusthouse

Tudor Trust

Tudor Trust Staff Suppart Fund

We Love Manchester Stronger Commumhes

We Love Manrhester

Description, nature and pu/pose of the fund

for term-time weekly Playwork sessions

for play sessions from Februan/

towards salary costs and proiect work with the Junior Youth

for debvery of sellout workshops and school sessions

for a bi-weekly cycling session until August 2023

for the purchase of cycling equipment for cyde protect

for orgamsing training ter \/CSE organisations in East Manchester

for youth and play work costs in Miles Platting and Ancosts

to deliver detached work in Miles PlaNing and Newton Heath

for delivery of play plus health and wesberng session for B-12 year olds

to deliver detached work m Miles platting and Newton Heath

to deliver detached youth work m Mites Platting and Newton I-leath

lo dehver targeted detached work m Cogyhurst end Harpurhey

to debver a playscheme over Easter 2022

to delmar actiinties over Febluary ltslt-term 2023

for delrver/ of a playscheme over Summer and Christmas

for delivery of a playscheme over summer and Chnstmas Z022

for delivery of a playscheme over Easter 2022

to deliver detached youth work in the Philips Park area

for debvery of a weekty IYEET employability sessiorl until June 2022

for yeuthwork costs m East tvlanchester

to deliver actiwties aver October half-term

towards a wegbelng residential fur young people m North Manchester

to debver detached work m Collyhurst and Harpurhey

lo Ifeliver a youth club on Thu/sday evenmgs

for developmg a kmfe crvne resource

to provide essential equip merit for individual young people dunng the Covid

lockdown

for a 2 year Detached Youth Work prolect across Coayhurst, Miles Ptstling

and Anccata

tor delivery of Trerrung and Youth work interventions in 22/23

towards salary costs
for the Somal Fnterpdse work

for a 10 week targeted youth support proiect

lo dabver Trauma Infomied Youth work in 22/23

to deliver a photography pro/ect across East Manchester

to deliver a residential around System change for SAME young people

for Youth work activities and additional worker

lor a foolbao tournament run with ACN and MYZ

for delwery ot s summer playscheme

for a 2 year arts protect

tor young people to debver a grsml progmmme

to support identified young people on ~ 1-1 basis

to provide 1-1 support for young people at risk through knife come and

serious youth violerice

to deliver detached work m Collyhurst and Harpurhey

for delivery of detached work and food provision in Cogyhurst end Nmmon

Heath

for development of a Theory of Change for Detached work

to deliver detached work m Miles Platting and Newton Heath

towards salary costs
to support staff wan bemg

to provide support for year 11 young people leaving school post pandemic

to provide support and resources to young people during the covid lockdown
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16.Analysis of net assets between funds

Tangible tixed assets
Cash at bank and in hand

Other net current assetsrlkab6(ties)
Total

Desigiiated
funds

Unrestricied
funds

Restncied
funds

33.223
93,773

(36.143)

Total 2023

8
33,223

133,726
(39.102)

29 50010 453

(2 959)
7 494 29 500 90,853 127,847

Previous reporting period

Tangible hxed assets
Cash at banK and i ~ hand

Other net currenl assetsrliiabilmes)

Total

Unrestricted
funda

8

(17 632)
24 575

6 044

D as i g ne ted

funds
Restricted

funds Total2022
8
36.922 36,922

87.016 94 408

(5,902) 18,674

25 024

25 024 118,036 150,004

17. Financial inch pmenta

The charity only has linanmal assets and liabilities of a kind thai qualify as basic fmanmal instruments. Basic hnancial

instruments are initially recognised on a transaction value and subsequ andy measured at their senlement value with 'the

exception of bank loans which are subsequently measured al an amortised cost usmg Ihe effective interest method.
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Year Ended Year E ded
51st March 52st March

2073 2022

ss

al 22

orth

No th

I co
~onations
Investmentlncome

P.estricted grams:
Ad actus H ovg n g ~ ligsa w

65c chadren In Need Youth investment Fund

Canal BR e 7 ust

Cycle and Stnde
4CT I mit d ~ Co d Raco e V

4CT Umited ~ Young Manchester East

4CT Limited - Health and Wegbe ng Fund

4CT Lrmited EYSA East

aCT Umited- EYSA East 22/23
Manchester youth Zone . EYSA North

4CT Omits d ~ Holiday Activity I und East

acT 1 mited- Hot day Acti ty Fund Easter

4CF Lrmited ~ HAF February Hag term

4CT Limited Holiday Activrry Fund Summer Xm

4CT Lrmited- HolrdayActivrty I-unrl5ummer Xm

4CT Limited- MCR Active

4CT Umlted - VRU

4CT Llm ted ~ Wo k a d Sk Es

4CT Limited Youth and Play fast
Manchester Youth Zone- HAF October North

Manchester Youth zone ~ wegbemg

Manchester Youth zone - Youth and play North

Po st co de Lot te ry

ESF Round 2.

Garfield Weston

GM Na goto 1 Oldham Hula

I-Ienry Smith

Had lay Foun de ho n

HMG

Manchester City Counol Pubhc Health

Manchester Oty Cov cil EVMFF

Youth Bank

M h t Yo thz c/Yo BM hesterN

Manchester Youth Zone - EYSA NO th

Manchester Youth Zone - Hohday Activity Fund

Trustlsorrse

Tudor Trust

We Love Manchester Stronger Commumties

Ge e atedi come

Total income

I AM 0 526

10000

4,524

44.357

5.995

7,8IXI

29.495
10,069

2 800

3,243

14.000

15.000

19,000

14 995

1.776

8,83tl

1.5M

19,000
745

2.000
15.823
11.008

30 IXIO

30 OM

3 132

3 254

16,250
HI 000
30,00CI

2,000

1.662

3,0M
7 824

10,000
15 823
11 RKl

2 326
10 000
30 000
4.795
5 172

211,179 265,085

Ea pen ditu re

Employment Costs

Recruilntenl

Admimstration Fees

5 bscrlpuons

055 Fees

Youth actnrlty costs
Travetespenses
E our p ment

Bank Charges

IT, Maintenance i! Soltware

Reps ra IL Maintenance

yelephone

Rent

In s u rane e
Governance c os la

Post, Printing 8 Statrone y

~ep eoatio
Tmal E*pe dlture

surplus/(d eg ctt for year)

15C 763
257

2 529

202

42,386
613

4.215

3, 111

12.540
4.120
1,513

696
4,311

I'10.150

2.030
3.946

15

29,205
637

1,921
1

1,617
147

1,386
9.996
2, 110
1.936

319
13 807

233,336 2M,579

122, 157) 55,506


