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TRUSTEES REPORT ON THE WORK OF THE HILDEN CHARITABLE FUND

YEAR ENDING 5™ APRIL 2023

The Trustees present their report and the audited financial statements of the charity for the year ended 5"
April 2023. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities™ in preparing the annual report and financial statements of the
charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) published in October 2019.

The Hilden Charitable Fund is an unincorporated grant making charity constituted under a trust deed dated
8th May 1963, charity registration No. 232591. The Fund was established by an initial gift from Anthony
and Joan Rampton.

Reference and Administrative Information
Details of the Trustees and advisers are reported within the general information on Page 1 of these
financial statements.

Trustees delegate day to day running of the Fund to the Director, Mr Ciaran Rafferty, and the office team
based at 34 North End Road, London W14 0SH, the principal office of the Fund. In the first instance all
enquiries on Fund matters should be addressed to the Director.

Structure, Governance and Management
The Trustees are appointed by the Board of Trustees. The Trust Deed provides for a minimum of three
trustees, with no maximum, Ad hoc working parties are convened when necessary.

Throughout the year Trustees are briefed on charity matters, issues concerning grant priorities and on
financial management and investment by both the Director and professional advisers.

Accountancy is conducted by Martin and Company and audit by Martin and Company Audit Ltd. The
Fund's financial assets are managed by the investment companies Sarasin and Partners and Ruffer LLP.

Trustees are encouraged to aftend events convened by the Association of Charitable Foundations, the
Charity Commission, the Directory of Social Change and Charity Finance. From time to time Trustees
may visit grantees or attend their events.

Grant applications prior to consideration by the Trustees are handled by the staff team.

Trustees Changes Within the Year
Elsa Rodeck resigned on 19% June 2022 and Catherine Rampton and Jonathan Branch both resigned on
12" December 2022.

The Staff Team

In 2022/23 the Hilden staff tcam members were: Ciaran Rafferty, Director, (his first full year in post
having started in October 2021) and Catherine Sotto, Office Manager. The salaries and other terms of
employment of the staff (including the highest paid worker) are reviewed annually by the Trustees. The
salary scales were originally based on the National Council of Voluntary Organisation job description
comparisons and integrated with the London Borough of Hammersmith salary scales (Hilden is based in
the borough), and yearly Trustees review inflation changes by applying a cost-of-living index.
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YEAR ENDING 5™ APRIL 2023

Pension Deficits
In common with many other charities and companies using defined contribution schemes, charges were
incurred on the staff pension fund (see page 20).

Risk Management

In the year Trustees reviewed the major risks to which the charity was exposed, in particular those related
to the operations and finances of the charity, and everyday responsibilities as an employer and building
owner.

This financial year the Trust’s investments were impacted by extreme volatility in the financial markets
caused, in part, by the war in Ukraine and by Government fiscal policy, with returns on investments down
compared to previous years. Whilst this has necessitated ongoing consideration of the investments, the
Trustees have continued to award grants at a total level at least comparable to previous years.

Objectives and Activities
The aim of the Fund is to address disadvantage, notably by supporting causes which are unlikely to raise
Jfunds from public sources, known sometimes as ‘unpopular causes.’

Fund policy is directed largely at supporting work at a community level. Grants are not given to
individuals. Trustees aim to address needs by funding both project costs and general running costs.

Public Benefit
The Trustees confirm that they have taken account of the Charity Commission’s general guidance on
public benefit.

Hilden provides funding to organisations which demonstrate charitable purpose and are registered with a
regulatory body or are exempt or excepted. In the UK most grant aid is directed to registered charities or
community interest companies. Overseas projects are restricted to supporting work in either Malawi,
Tanzania or Uganda, with preference for organisations based in-country and with relevant local legal
status.

Formal Declaration

Groups funded by Hilden do not in the main attract mainstream public support, or if they do, it is not at a
level to achieve all their objectives. Funding provided by Hilden enables these causes to provide benefits
to the public within those organisations’ specific aims and objectives. This is consistent with the aims of
the Fund. When awarding grants, Trustees aim to ensure benefits are balanced against any detriment or
harm of which they are aware. The benefits of the Fund are offered to sections of the public within
particular grant making priorities. The opportunity to benefit is not unreasonably restricted by
geographical area or other restrictions. No individual or organisation receives private benefits from the
Fund.

Safeguarding

The Trustees take seriously their responsibilities to consider the safeguarding practices of the
organisations they fund. Hilden continue to take note of the Charity Commission’s on-going advice,
DFID’s guidance on safeguarding, and good practice guidance given by the Association of Charitable
Foundations, and BOND (British Overseas NGO Development). This is in addition to the re-assurance
sought by the Hilden office on child/vulnerable adult protection, through DBS checks in the UK, and
practice statements in overseas countries. Applicants submit their safeguarding policies as part of the
application process to ensure they include adequate procedures to maximise protection for children and
vulnerable adults.
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The Funding Priorities and Grant Making

Following a review of its funding priorities and processes in 2021/22, this year saw the new criteria fully
implemented following approval by the Trustees for the UK programmes in March 2022 and, for the
Overseas programme, in June 2022. The UK programmes now comprise two strands — Asylum Seekers &
Refugees; and Penal Affairs — with funding available for two years (from one year previously) and the
indicative upper annual grant limit rising from £5,000 to £7,000. The income eligibility threshold for
applicants is now £250,000 (reduced from £550,000 previously) to ensure that funds are targeted at those
organisations with limited capacity to secure funding from other sources. Organisations are required to
demonstrate good governance, and good practice in involving people with relevant lived experience in the
planning and running of their activities. The Fund’s guidance for applicants was refined and made clearer
on its website to support the aim to increase the success rate of applications, and organisations were
invited to seek feedback if their application had been unsuccessful. For applications received in the year,
the overall success rate increased from 10% typically in prior years to 29% in 2022/23. (The success rate
has increased further in the subsequent 2023/24 year.)

Many of these measures have been implemented in conjunction with the Fund signing up to the Institute
for Voluntary Action Research (IVAR) Flexible Funders initiative (www.ivar.org.uk/flexible-funders/),
where funders pledge to implement 8§ commitments to make themselves more accessible by, and
accountable to, charitable organisations secking and securing financial support.

The Director and Trustees sought to increase networking with, and learning from, other grant-making
bodies largely through its membership of the Association of Charitable Foundations (ACF) which runs
several regular forums and one-off events for sharing information, ideas and good practice. In the year
these included special interest groups on: Smaller Funders; Asylum, Refugee and Migration; Criminal
Justice; International Funders; and Family Foundations. The Chair attended the Annual Conference of the
ACF, whilst the Director has been a regular user of the ACF’s “Funder Network™ — an online portal where
grant-makers can share tips and advice on a wide range of topics and practical support. Additionally, the
Director and Trustees have attended other meetings and events with individuals and organisations working
in the sector so that the Fund is kept up to date on relevant issues and can share its learning and
knowledge with others.

Grant Making Process

Grant applications for the various programmes were accepted within published and restricted time periods,
or “windows”, outside of which applications could not be accepted. This enabled the Fund to better plan
the distribution of its funds and to give applicants a known timeframe for a decision. Following the
successful introduction of a Salesforce-based grant management system, all applicants to the Fund must
now complete an on-line application form outlining their request for funds and explaining their legal and
financial status. Without this accompanying form all applications are regarded as enquiries. Applicants
must also provide their latest accounts, safeguarding and equalities policies and key information from
their constitution or governing articles. A full assessment of the request is then undertaken by the Director
(or professional advisor on occasion) on all applications and recommendations are then made to the
trustees who will decide on the outcome of all applications. It has not been possible to visit projects as part
of the assessment process, partly due to cost-benefit reasons given the size of the grants awarded but also
to a desire to get decisions to applicants within a reasonable timeframe. However, the Director and
Trustees have been able to visit some organisations after a grant was awarded. Feedback is available to all
unsuccessful applicants on request.

All grant recipients are required to send a report through the online system on how they have made use of
their grant and the difference it has made to those they are supporting and to the organisation itself.
Feedback is given to Trustees via mailings and at Trustees meetings.
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Applications

In the year 2022/23, the Hilden office received approximately 230 eligible applications for grant aid. 175
of these were assessed and decided upon by Trustees within the financial vear and, excluding the funding
for Playschemes, 51 grants were awarded (an overall success rate of ¢.29%). Fewer applications were
received this year than in 2021/22 as two programme areas (Homelessness, and Young People) were no
longer available for support. In addition, and as in previous years, Trustees awarded a grant (£40,000) to
Social Farms & Gardens, a national charity, to deliver a Summer Playschemes funding programme
amongst its member organisations. 25 individual playschemes were eventually funded in summer 2022,
In the year prior 400 applications were received, and 80 grants awarded a success rate of ¢.20%).

Website

The website (www.hildencharitablefund.org) was refreshed during the year to provide greater clarity to
visitors and potential applicants and to encompass the outcomes of the funding review. Funding enquiries
and speculative requests for support — mostly for overseas projects — are received by email and / or by
telephone at the rate of two or three per week on average — a decrease on previous years due to the greater
clarity of information on the website.

The contract to engage Jodan Solutions for technical / IT support continued through the year and was
scheduled to end in June 2023.

Charitable Activities Additional to Grant Making

In establishing a Sccretariat for the Fund, the Trustees had the aim of not only administering the grant
making process, but also providing a helpful service to applicants on funding and good practice. Trustees
look to the Hilden office team to advise applicants on funding alternatives if grant applications cannot be
considered or are declined. It is also expected that the staff, especially the Director, establish and maintain
strong links and networks within the sector, including with other funders, to ensure that the work of the
Fund stays relevant and to contribute to and learn from the work of others.

Achievements and Performance
Below is a natrative review of the grants awarded under each priority area. A list of grants is presented in
the notes to the accounts on pages 17 to 19.

Monitoring

All grant recipients are required to submit an online monitoring report form at the end of their funding
period. A standardised form was created for this purpose, in a format that was guided by the wider
charitable sector to ensure it was appropriate and valuable. No further funding is considered or released
until all returns are up to date, with the second year’s funding of 2-year grants not released until a
satisfactory report on the first year is received.

Mecting Need

The new funding criteria implemented in the year and published on our website outlined the following
priorities of the Fund:

Asylum Seekers and Refugees

Asylum Seckers and Refugees continue to face hostility, challenge and isolation which prevents them
being able to fully integrate into society; and some face considerable levels of poverty due to being unable
to work or use their skills. We want to support organisations and projects which provide essential services;
which help meet their needs; and which support their participation within the wider community.
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Penal Affairs

Whilst custodial sentences are very damaging for all of those affected, research by the Prison Reform
Trust shows that women are often more greatly impacted, especially where they have children or other
caring responsibilities. During the Pandemic, for example, family visits to prisons were curtailed and
many children did not see their parent for over a year. We want to support work “through the door” where
charitable organisations go into prisons with projects and support to help prisoners (especially but not only
women) cope and/or maintain family bonds and to be better able to resettle positively when released.
Equally we welcome applications for post-release projects which support positive resettlement and a
reduction in the likelihood of reoffending. However, please note that job-search / employment agency
projects are unlikely to be funded.

Overseas

Our preference is to fund organisations based in the country where the work is to be delivered. Your
project must meet at least one of our priorities, which are: projects which support access to education for
women and girls (please note — we will not fund individual bursaries or scholarships); projects which
enable rural and / or displaced communities to become more self-sufficient.

GRANT SPENDING 2022/23 (grey line shows 2021/22 figures)

GRANT PRIORITY Number | Amount % of | Average
of Spent Grant Grant
Grants Spending
Asylum Seekers and Refugees 23 £211.000 45% £9.174
19 £98.397 23% £5.179
Penal Affairs 7 £73.500 16% £10,500
7 £35,900 8% £5,129
Overseas 21 £146.355 31% £6,969
22 £120,192 28% £5.463
Play Schemes 1 £40,000 8% £40,000
Community Based Initiatives for Disadvantaged = =
Young People Aged 16 to 25
17 £80,555 19% £4,739
Homelessness £ . # 3 >
13 £71,300 17% £5,485
Other - - - -
2 £20,000 5% £10,000
TOTAL 52 £470,855 100% £8,448%
80 £426.344 100% £5,329*

*Average is based on projects less play schemes, n = 51 for the year 2022/23 (80 for 2021/22)

Note this year grant funding was approved for two years for some applicants giving a higher average grant
awarded.

Asylum Seekers and Refugees

Numbers needing support under this programme rose through new arrivals from Afghanistan, and the
invasion of Ukraine led to additional people in need. Without the ability to work, asylum seekers live with
considerable levels of poverty, in poor housing and unable to use the skills they have brought to the
country. Destitution is sadly ever more prevalent in the applications the Fund receives, often increased by
the Cost-of-Living Crisis. Projects supported during the year include helping those with no recourse to
public funds to access food, shelter and clothing, often building on the huge generosity and support of
local people in helping these communities.
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Refugees experience similar issues although do have the right to work in the UK. Support to these
communities tended to focus on ESOL classes, confidence building, and helping them integrate more fully
into their local mainstream communities. 23 projects were supported.

Penal Affairs

By comparison to the Asylum Seekers & Refugee strand the number of applications for funding under the
Penal Affairs strand is often considerably lower as there are fewer small organisations working in this
arena. Nevertheless, the work that is done is typically very person-centred and effective at helping people
in the criminal justice system to maintain positive family relationships, to have access to positive activities
within prison, and to reduce the likelihood of reoffending. 7 projects were supported.

Overseas

Late in 2022 the Fund opened to receive applications to support initiatives in three targeted countries —
Malawi, Tanzania and Uganda. 108 applications were received of which 99 were eligible for
consideration. 40 of these were assessed and presented for decision to Trustees in February 2023 with the
remainder being assessed and brought to the Trustees the following May. Of the 40 projects, 21 were
approved for funding. Trustees were particularly encouraged to see the majority of requests were from
organisations new to the Fund, based in-country and run by local people themselves. Two-year funding
was made available with the typical upper limit being £5,000 annually.

Play Schemes

Funding of £40,000 for playschemes for summer 2022, managed by Social Farms and Gardens, had been
agreed in the 2022/23 financial year. £34,000 of this was to fund specific schemes with grants of up to
£1,500 each; with the balance of £6,000 being used for the charity’s management and administration of
the programme. A report on those schemes was received, showing that 25 such schemes across England,
Wales and Scotland had been supported with over 3,000 children participating.

Financial performance

Results for the year
The net movement in funds resulted in a deficit of £1,190,453 (2022: surplus £300,602) as disclosed on
page 13. The financial position of the fund is shown on the balance sheet on page 14.

Investment Managers
Sarasin and Partners and Ruffer LLP continued to act as investment managers for the Fund.

Investment Policy and Performance:

The portfolio of the fund is with the Alpha CIF Endowments and Alpha CIF for income and reserves
managed by Sarasin and Partners and the Charity Assets Trust managed by Ruffer LLP. These pooled
funds are in line with Trustees” ethical preferences and are proven balanced investment vehicles.

The charity’s work is reliant on income and investment returns from its endowments. The value of the
investments decreased this year and have reported unrealised losses of £914,824 compared to unrealised
gains of £502,426 the previous year.

Property Management and Earnings

The Hilden Charitable Fund owns the building at 34 North End Road, London W14 0SH. The Hilden staff
team is based on the first floor of this building. Rental income from the ground and second floor offices in
the year was £Nil (2022: £2,551) as they no longer have any tenants occupying the building.
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Reserves

The Charity has no income reserves, and the Trustees rely on their powers to access capital for spending
needs in excess of available income. The ‘free reserves’ of the Charity are those unrestricted funds not
committed or invested in tangible fixed assets. Transfers are periodically made from the expendable
endowment fund to allow sufficient funds to be available.

Plans for the future

The charity will continue with its aims and objectives over the next 12 months and will work closely with
its investments managers to achieve capital growth in its investments.

The report was approved at the Trustees Meeting on
Signed on behalf of the Trustees:




THE HILDEN CHARITABLE FUND
YEAR ENDING 5™ APRIL 2023
STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and
of the incoming resources and application of resources of the charity for that period. In preparing these
financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;
o observe the methods and principles in the Charities SORP 2019 (FRS102);
o make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the
provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE HILDEN CHARITABLE
FUND

FOR THE YEAR ENDED 5™ APRIL 2023

Opinion

We have audited the financial statements of The Hilden Charitable Fund (the ‘charity’) for the year ended
5™ April 2023 which comprise the statement of Financial Activities, the Balance Sheet and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 5" April 2023, and of its incoming
resources and application of resources, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilitics under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF THE HILDEN CHARITABLE
FUND

FOR THE YEAR ENDED 5™ APRIL 2023

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements, or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

« the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

o the charity has not kept adequate accounting records; or
» the financial statements are not in agreement with the accounting records and returns; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees are
responsible for the preparation of financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF THE HILDEN CHARITABLE
FUND

FOR THE YEAR ENDED 5™ APRIL 2023

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We obtained an understanding of the legal and regulatory framework applicable to the charity via
discussions with the trustees and our previous knowledge of the charity. This identified that the most
significant laws and regulations relate to the form and content of the financial statements such as the
Charities Act 2011, the Charities SORP (FRS 102) and Financial Reporting Standard 102. The charity
complies with these laws and regulations by using appropriately qualified professionals to prepare the
financial statements.

As part of our planning process, we assessed susceptibility of the charity’s financial statements to material
misstatements, including how fraud might occur by making an assessment of the key risks. The key risk
identified in respect of The Hilden Charitable Fund is revenue recognition. The trustees confirmed no
actual, suspected or alleged cases of fraud.

Based on this assessment we designed our audit procedures to address the key risk areas with an emphasis
on testing the incoming resources,

A further description of our responsibilities for the audit of the financial statements is available on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

Moe 2 G, MAM |

Martin and Company Audit Limited i
Chartered Accountants and Statutory Auditors

25 8t Thomas Street

Winchester

Hampshire

S023 9HJ

Date 2110 R023 ..

Martin and Company Audit Limited is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 5™ APRIL 2023

Income Funds

Notes
INCOME AND ENDOWMENTS FROM:
Income from generated funds:
Voluntary income
Investments and other income:
Investment income 2
Rental income

Total income and endowments
EXPENDITURE ON:

Raising funds 5
Charitable activities:
Grant Giving

Grant expenditure
Grant related support costs 4
Property

Management and administration 4

w

Total expenditure

Net income / (expenditure) before
gains and losses on investments

Net gains/ (losses) on investments:

Realised on quoted investments 7
Unrealised on quoted investments )

NET INCOME / (EXPENDITURE)
Transfers between funds

Other recognised gains / (losses):
Gains / (losses) on revaluation of fixed assets

NET MOVEMENT IN FUNDS
Reconciliation of funds:
Fund balances brought forward

at 60 April 2022

FUND BALANCES CARRIED
FORWARD AT 5™ APRIL 2023

14,160,431

Total
Unrestricted Capital Year to
Funds 5.4.23
£ £ £
354,191 - 354,191
354,191 - 354,191
94,208 - 94,208
470,855 - 470,855
118,508 E 118,508
25,383 - 25,383
34,353 - 34,353
743,307 - 743,307
(389,116) - (389,116)
- 200,154 200,154
. (914,824) (914,824)
- (714,670) (714,670)
(389,116) (714,670) (1,103,786)
389,116 (389,116) -
(86,667) (86,667)
- (1,190,453) (1,190,453)
- 15,350,884 15,350,884
. 14,160,431
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Total
Year to
5.4.22

100,685

346,509
2,551

449,745

94,574

426,344
100,427
27213
28,702

677,260

(227,515)

25,691
502,426

528,117

300,602

300,602

15,050,282

15,350,884

The notes on pages 15 to 23 form part of these accounts



THE HILDEN CHARITABLE FUND

BALANCE SHEET AT 5™ APRIL 2023

FIXED ASSETS

Tangible fixed assets
Investments

Total fixed assets

CURRENT ASSETS

Debtors
Cash at bank and in hand

Total current assets

CREDITORS

Amounts falling due within one year
NET CURRENT ASSETS

PENSION LIABILITY

NET ASSETS

FUNDS

CAPITAL - Expendable Endowment

INCOME - Unrestricted

TOTAL FUNDS

Notes

~

10

14
2023 2022

£ £

789,873 870,604
13,493,427 14,447,532
14,283,300 15,318,136
9,510 5,726
48,860 80,174
58,370 85,900
(174,599) (42,736)
(116,229) 43,164
(6,640) (10,416)
14,160,431 15,350,884
14,160,431 15,350,884
14,160,431 15,350,884

Approved by the Trustees on &?H\fif{lm;‘%} and signed on their behalf by

veresineeanss Prof. M B H Rampton (Chair)

The notes on pages 15 to 23 form part of these accounts
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5™ APRIL 2023

1

ACCOUNTING POLICIES

Basis of accounts

The charity constitutes a public benefit entity as defined by FRS102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities Act 201 1 and UK Generally Accepted Accounting Practice.

The financial statements have been prepared to give a ‘true and fair’ view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true
and fair view’, This departure has involved following the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared on a going concern basis under the historical cost
convention, as modified to include certain items at fair value. The financial statements are presented
in sterling which is the functional currency of the charity.

The trustees consider that there are no material uncertainties about the Charity’s ability to continue
as a going concern,

The fund has taken advantage of the exemption in FRS102 and has not prepared a cash flow
statement.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Fund Accounting

Unrestricted income funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity. Expendable endowment funds are funds where the capital is held
to generate income for charitable purposes whilst the Trustees have discretion to expend the capital.

Income recognition (investment and property)

Dividends and interest on UK stocks and shares have been recognised when due. Rental income is
recognised in the period to which it relates and is deferred when received in advance for the
following accounting year. Voluntary income received by way of donation is recognised in full when
receivable.

Resources expended

All expenditure is accounted for on an accruals basis. All expenditure is recognised once there is a
legal or constructive obligation committing the Charity to the expenditure. All costs which can be
directly attributed to charitable activities are allocated to the relevant activity. Support costs
represent the costs incurred in providing support for the charitable activities. Support costs relating
to general office costs have been allocated as 85% relating to direct charitable expenditure and 15%
relating to management and administration costs. Costs of raising funds consist of investment
management fees, Management and administration costs reflect the costs of managing the charity
which do not relate to the provision of charitable activities. Property costs are those costs incurred in
running and maintaining the leasehold property.



THE HILDEN CHARITABLE FUND 16

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5™ APRIL 2023

1

ACCOUNTING POLICIES (continued)

Investments

Investments are shown at the middle market values supplied by the investment managers at the
balance sheet date. Any realised/unrealised gains or losses on investments are credited or charged to
the Statement of Financial Activities when they arise in accordance with the Statement of
Recommended Practice for Charities. The investment assets held are in accordance with the
Charity’s Trust Deed.

Tangible fixed assets and depreciation
Depreciation is provided on office equipment at an annual rate of 20% on cost in order to write off
each asset over its estimated useful life. Assets costing £500 or less are not capitalised.

The leasehold property is included at cost and not depreciated. The trustees consider that the life of
these assets are so long, and the residual values are so high, that their depreciation is insignificant.
Any permanent diminution in the value of such property is charged to the statement of financiat
activities as appropriate.

Investment property
Investment property is included at fair value. Gains are recognised in the Statement of Financial
Activities.

Pension costs

Contributions in respect of the Fund’s defined contribution scheme are charged to the Statement of
Financial Activities in the year to which they relate. The assets of the scheme are held separately
from the assets of the Fund, in independently administered funds.

The chatity previously participated in a multi-employer defined benefit scheme which provides
benefits to some 638 non-associated participating employers and past deficit levies are still being
paid. The scheme is a defined benefit scheme in the UK. It is not possible for the charity to obtain
sufficient information to enable it to account for the scheme as a defined benefit scheme, therefore it
accounts for the scheme as a defined contribution scheme.

The scheme is classified as a “last-man standing arrangement”. Therefore, the company is potentially
liable for other participating employer’s obligations if those employers are unable to meet their share
of the scheme deficit following withdrawal from the scheme. Participating employers are legally
required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from
the scheme.

A full actuarial valuation for the scheme was carried out at 30" September 2020. This valuation
showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m. To eliminate this funding
shortfall, the Trustee has asked the participating employers to pay additional contributions to the
scheme.

The charity has agreed to a deficit funding arrangement and has recognised a liability for this
obligation. The amount recognised is the net present value of the deficit reduction contributions
payable under the agreement that relates to the deficit. The present value is calculated using the
discount rates 2023: 5.52%, 2022: 2.35%, 2021: 0.66%. The discount rates are the equivalent single
discount rates which, when used to discount the future recovery plan contributions due, would give
the same results as using a full AA corporate bond yield curve to discount the same recovery plan
contributions. The unwinding of the discount rate is recognised as a cost in the statement of financial
activities.



THE HILDEN CHARITABLE FUND

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5™ APRIL 2023

2

INVESTMENT INCOME

The income from investments comprised the following:

Gross income from investments listed on
recognised stock exchanges

Gross interest on cash held by investment managers
Gross interest on bank deposit account

GRANTS MADE

An analysis of the grants by category is as follows:

ASYLUM SEEKERS AND REFUGEES

A Moment’s Peace Theatre Co, Glasgow
After 18, Leicester

Babel’s Blessing CIC London

Big Red Bus Club Limited, London

Bridges for Communities, Bristol

Bristol City of Sanctuary

Compass Collective, Croydon

English for All, Riding Mill, Northumberland
Esolperth, Perth

HostNation, London

Jacari, Bristol

Mamasuze CIC, London

Maun Refuge, Mansfield

Project Mama, Bristol

Refugee Migrant Network Sutton

Refugee Roots, Nottingham

Refugee Support (Devon) Ltd, Exeter

Say It Loud Club, London

South Yorks Refugee Law & Justice, Sheffield
The Blackmore Vale Charity, Dorset

The Together Free Foundation, Leigh on Sea
Vanclaron CIC, Nottingham

West Yorks Destitute Asylum Network (WYDAN)

Carried forward

Year to
5.4.23

351,276
2,810
105

354,191

Year to
5.4.23
£

13,000
10,000
5,000
5,000
5,000
5,000
7,000
5,000
14,000
10,000
10,000
12,000
12,000
10,000
14,000
7,000
10,000
7,000
14,000
3,000
6,000
13,000
14,000

211,000

211,000
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Year to
5.4.22
£

346,362
146
1

Year to
5.4.22
£

98,397

98,397



THE HILDEN CHARITABLE FUND
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5™ APRIL 2023

3  GRANTS MADE (continued)
Brought forward

COMMUNITY BASED INITIATIVES FOR
DISADVANTAGED YOUNG PEOPLE AGED 16 TO 25

HOMELESSNESS

PENAL AFFAIRS

btthechange CIC, Exeter

Kennedy Street Foundation, Brighton & Hove
Liberty Chior UK, Hastings

Lifeline (Harrogate) Ltd

Maybe Southwest, Bristol

New Hall Kidz Ltd, Wakefield

Wish, London

OVERSEAS DEVELOPMENT

UK Based Charities

Joshua Orphan & Community Care, Malawi
Mityana Charity, Uganda

Carried forward

18

Year to Year to
5.4.23 5.4.22
£ £ £

211,000 98,397

- 80,555

- 71,300

14,000
10,000
6,000
5,000
12,500
14,000
12,000
e 73500 35900

4,000
5,000

9,000 63,370

293,500 349,522
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 5™ APRIL 2023
Year to Year to
5.4.23 5.4.22
£ £ £
3  GRANTS MADE (continued)
Brought forward 293,500 349,522
OVERSEAS DEVELOPMENT (continued)
Overseas Charities
Afri-Tanzania Volunteers for Change, Tanzania 5,000
Amuria Youth Alliance Development Organisation, Uganda 10,000
Banapads, Uganda 10,000
Chipembere Community Development Organisation, Malawi 10,000
Community Development Shield, Uganda 8,000
Community Health Initiatives, Uganda 5,000
Concern for Neighbours and Communities, Uganda 10,000
Gwefode, Uganda 10,000
Hope for Relief, Malawi 10,000
Lets Be Transformed (Magufina), Malawi 5,000
Nakaseeta Initiative for Adult Education, Uganda 9,800
Population & Development Initiative, Tanzania 4,000
Positivo Malawi 7,000
Sustainable Nature Concern, Tanzania 5,000
Tigwirane Manja Foundation, Malawi 10,000
Tirinyi Education and Health Development, Uganda 4,555
Up With Community, Tanzania 5,000
Voluntourism for Social Impacts, Tanzania 4,000
Youth Coordinating Agency in Development, Malawi 5,000

137,355 56,822

SPECIAL — Summer Play Schemes
Social Farms & Gardens 40,000

40,000 -

SPECIAL - Other 20,000

470,855 426,344
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5™ APRIL 2023

4

OVERHEAD EXPENSES

Allocation of expenditure between direct charitable activity and management and
administration activity

Resources Expended on Management & Total Total

Charitable Activities Administration 2023 2022

£ £ £ £

Salaries and pension costs 101,045 17,831 118,876 75,148
Past pension deficit remeasurements & interest 16 3 19 (23,565)
Telephone and internet 473 83 556 1,676
Stationery and copying 35 6 41 791
Cleaner/Cleaning materials 1,289 228 1,517 1,989
Conferences / courses 237 42 279 934
Bank charges 495 87 582 460
Sundries 1,342 237 1,579 1,307
Computer and website costs 9,709 1,713 11,422 11,016
Subscriptions and publications* 1,266 224 1,490 1,238
Postage and franking machine rental 181 32 213 431
Audit fee - 3,480 3,480 3,300
Accountancy - 9,960 9,960 7,680
Consultancy & professional fees** 30 5 35 45,964
Depreciation 2,027 358 2,385 760
Loss on sale of fixed assets 363 64 427 -

118,508 34,353 152,861 129,129

*Includes Association of Charitable Foundations subscription.
**Includes office help

Support costs relating to general office costs have been allocated as 85% relating to direct charitable
expenditure and 15% relating to management and administration costs.

The Fund had one full time employee and one part time employee for the whole year, who ran the
office, none of whom earned over £60,000pa (excluding pension contributions). Total remuneration,
including pension contributions, amounted to £112,270 (2022: £71,907). Employer national
insurance costs amounted to £6,606 (2022: £3,241). Pension contributions totalling £9,954 (2022:
£6,185) were, or will be, paid by the Fund for two employees (2022: two) into defined contribution
Personal Pension schemes. The assets of the scheme are held separately from those of the Fund in an
independently administered fund.

The charity was previously in a defined benefit scheme and continues to pay deficit levies, a
situation faced by many company pension schemes, amounting to £3,795 (2022: £11,512). This year
scheme expenses were also incurred amounting to £4,242 (2022: £Nil). Under FRS 102, the charity
must recognise a liability for the agreed deficit funding arrangement. The contributions paid are
deducted from the liability. Any remeasurements and interest are charged to the Statement of .
Financial Activities as above. See note 10.

No trustee received any remuneration or were reimbursed expenses during the year (2022: Nil).
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5 INVESTMENT RELATED EXPENSES

Year to Year to

5.4.23 5.4.22

£ £

Investment managers’ fees 94,208 94,574

The Fund pays its investment managers - Sarasin a fee of 0.75% based on the market value of the
funds in management, up to a value of £3,000,000, 0.60% between £3,000,001 and £5,000,000 and
0.40% between £5,000,001 and £25,000,000 on a quarterly basis. The fund pays Ruffer a fee of 1%
plus VAT based on the market value of the funds in management on a weekly basis. The fees are
collected directly through the funds.

The provisions of the Fund allow the trustees to delegate their investment decisions. The
management of the investments has been placed at the discretion (within guidelines) of the

investment managers.

6 TANGIBLE FIXED ASSETS

Long
Leasehold Investment Office Total
Property Property Equipment
£ £ £ £

Cost or Fair Value
As at 6% April 2022 168,446 700,000 9,545 877,991
Additions - - 9,120 9,120
Disposals - - (999) (999)
Revaluation - (86,667) - (86,667)
As at 5™ April 2023 168,446 613,333 17,666 799,445
Depreciation
As at 6™ April 2022 g s 7,387 7,387
Charge for the year - - 2,385 2,385
Eliminated on disposal - - (200) (200)
At 5™ April 2023 - - 9:572 9,572
Net Book Value
At 5™ April 2023 168,446 613,333 8,094 789,873
At 5% April 2022 168,446 700,000 2,158 870,604

An independent valuation of the investment property was obtained from RES Property Surveyors in
October 2022. The trustees have confirmed that the valuation is still considered an accurate valuation
of the property held on the balance sheet at 5™ April 2023. Original cost £336,891 revaluation
£276,442.
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7  FIXED ASSET INVESTMENTS

Quoted investments:

Market value 6™ April 2022

Additions

Disposals

Net gains realised on disposals

Increase/ (Decrease) in net unrealised gains
Investment management fees deducted within fund

Market value at 5% April 2023

Cost 5% April 2023

Investment cash with investment managers:
At 6™ April 2022

Additions

Proceeds of disposals

Reinvested income

Net transfers to Fund’s bank account

Bank charges

Investment management fees refunded

At 5™ April 2023

Total fixed asset investments at market value at 5" April 2023

The quoted investments held at 5" April 2023 comprised:
Global balanced funds

Total quoted investments at market value at 5™ April 2023

22

Year to Year to
5.423 5.4.22
£ £
14,284,335 13,964,531
325,525 46,197
(485,000) (136,250)
200,154 25,691
(914,824) 502,426
(115,085) (118,260)
13,295,105 14,284,335
8,323,127 8,282,449
163,197 248,199
(325,525 (46,197)
485,000 136,250
354,086 346,508
(500,000) (545,000)
(10) (10)
21,574 23,447
198,322 163,197
13,493,427 14,447,532
13,295,105 14,284,335
13,295,105 14,284,335

There were three material holdings within the value of the quoted investments (2022: three). The
holdings in question were 7,937,887 Alpha Common Investment Fund for Endowments (income
units) with a value of £9,009,501, 1,133,421 Alpha Common Investment Fund for Income and
Reserves (income units) with a value of £1,073,010 and 1,789,447 Charity Asset Trust Acc with a

value of £3,212,594.
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Year to Year to
5.4.23 5.4.22
£ £
8 DEBTORS
Investment managers’ fees rebate 5,029 5,726
Deferred property selling costs 4,105
Prepayments 376 -
9,510 5,726
9 CREDITORS: falling due within one year
Accountant’s fees 5,940 4,800
Grants committed but not yet paid 161,550 29,792
PAYE and NIC creditor 1,849 1,828
Sundry other creditors 3,160 4,216
Deferred income 2,100 2,100
174,599 42,736

This year grant applicants were awarded funding to be paid over two years. The committed
grants relate to the second year of funding to be paid.

10 PENSION LIABILITY

Changes in the present value of the defined benefit deficit obligations were as follows:

Provision at start of period 10,416 45,493
Unwinding of the discount factor (interest expense) 196 262
Deficit contributions paid (3,795) (11,512)

Remeasurements — impact of any change in assumptions (177) (239)
Remeasurements — amendments to the contribution schedule - (23,588)

Provision at end of period 6,640 10,416




