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Sbucture, governance and management

The Orpington Village Hall Trust is an unicorporated registered Charily cnmted by Deed on 31st
Deosmber 1996.

Trustees sre appoirrled by exisgng Trustees.

All funds within the Trust sm unmstrtcted and are retained to maintain the Trust.

The Trustees review the affairs on an ongoing bash and meet regularly to agree~and the Trust
scgviliss.
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Oblectives and acdvitfee

Under the terms of the Oeed the Trustees run the charfly to provfde religious, moral, sodal and
intellectual welfare and rational recresgon and amusement of the inhsbttants and visitors to the Parish
of Orpington and to their Mends.

We have referred to the guidance contained in the Charily Commisiion's general guidance on public
benefit when reviewing our ahns and oblecdves and In planning ore hrlure scdvIUes,

-2-



Orpington VHlage Hall Trust

Trustees' Annual Report f~~
Year ended 31 Oecetnber 2022

Achievements and perfonnance

2021 wss csrtably e tough year. and foNowlng the Covid Pandemic, and the subsequent water danuee
across tha full fadlity, a large ficcus cf2022 was rebuilding - in more ways Ntan one!

With the new ihming only inshilktd as the main priority at the end of 2021, we started the year with

hirers beginning to return to 'ncrmsr, and income starrng to return lo the level we had pre-covid.
Regular hirings remained strong and grew ae Ihe year went on - tots of new reguktr bookings restaiting
snd funding comktg through for NHS servhes, and ccuncN backed support, alt of which had been on
hold during the pandemic. People were starting to come back out, groups were butding their
akendance again, and support was being ogisrsd in person rather Nxtn cnNne.

One ofi bookings tdso rapidly increased - there was certainly en element of people missing parties and
celebragons during bckdown, and wanting tc make up for it in 2022l
Chgdnms parNes remained so popular thai we were able to keep to restricted capacity throughout Nw

year acmss boih hslkt, snd limit adult parties around our staffing availability.

Because as a team we also had to rebuild, Having sadly been forced to reduce our casual stalling
support due to the situathn in 2021, we had to recruit and rebuild our capacity to manage Ihe sudden
Increase in bccldngs, whilst remaining cauNous cf not taking on too much tco quickly. Our Fadgty
Management iriso changed m structure wkh Ihe exisfing Manager taking on a new part Nims role as Trust
Dire@or, and acting as a Nnk between the Trustees and rne Team across ail areas cf the charity. The
Management team Nierskxe isskuckired and changes were made to increase Ihe efNdency of ere team
cwerag. WNh booldngs back on the increase, Nte regular hker account manager increased their mle tc
btks on all booldngs. whhh stmpNNed the process of SNng cur diary up once again.

And the building sal needed a lot of work. The extent of the damage reached every room In the fadtty,
and insurance funding was sksv to come ihrough. We hsd to also try end replsce Nooring in the toilets,
meedng room and kkchen, whilst hirers canted on as normal, so these coukl only be dane during the
quieter school holiday periods. as we couldn't risk ckxring the facikty down or impacdng on our hlrers
nmnkig their cwn businesses once again. So, it was shw progress over the course of the year.

On top of this, a few other buNdlng issues come up that needed addressing. and funds needed tc
undertake Ihe repairs. The end of the year ssw our landkxd instruct signlricant repairs on Ihe roof of
the whole bugdfng, of whkh we were Nable for a huge portkm of the costs. This meant that we ended
the year incredibly nervous about our reserves end die future, wgh no Iktbtky sSI sgnxed for Ihe damage
in 2021.

With ag this going on behind Nw scenes, OVHT were successful in mceiving an Aria N Culture Grant
fram London Borough cf Brambly in hlarch 2022, aimed at getring people beck cut and involved again.
This sizable grant of over f17.000 was to deliver 24 events over 8 months - a very taN ask of our
Markegng and Events Manager! Bul she achhved Nwse events wNh every ounce of energy and
crsatlvky possiblsl

Events intfuded art evenings, chtdren's craft workshops„peribrmsnce snd dance, themed events,
music and panta They were ag either provided free of charge. or st a minimal cost to support the
materials etc purchased, and volunteers helped deliver these events throughout the year. With over
1000people in total attending these events across the full programme, we were incredibly proud of whet
we were abbr to deliver, and our part in getring people back out, trying new things, interacNng with each
other, snd enjoying art and culture ores more.

The Grant akro supporisd the return of our ever-popular Gemenda Cafes. now~as Friendship
Cafes, to impnwe indusivity, and address Nis loneliness and 'sclsticn of many of our older community
members. We hsd sadly lost some of our dear friends during the pandemic, but we~many
new families along Io the cafes, providing enlsrlainment, refmshments, company,
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support and laughter afi for free. We realised again the importance of these cafes. not only for those
living with dementia, but also for their families, carers snd loved ones, who had also been isolated and
alone during the long pandemic, and welcomed the company and support that friendship gave.

2022 was a real turning point, it really saw Ihe town and our facility come back to life again and flourish
with renewed energy, but it also highlights the fragility of our physical structure, and concerns for the
future with so much damage over such a short period of time.

Financial review

The past couple of years hire income has obviously been significantly reduced due to the pandemic and
closure of the facility for many months during this time. Covid grant support ceased during 2021 as did
Furlough supporl, although we did receive a final small grant of 94,000 in 2022 towards the rebuilding
of business from London Borough of Bromley.

Hall hire income (2022 - 6122,774) returned to almost pre-covid hall hire income level (2019 -2125,400)
which was reassuring to see, a dramatic increase from 2021 of E50,613.The restricted fund income for
the Arts and Culture Grant increased the overall total funds to 6147,727, however afi of this grant was
spent on the delivery of the project so no overafi income profits were seen from this grant. Fundraising
did resume in part due to the Dernenfia Cafes and additional income from grant events, that covered
additional costs of running them.

The majority of the remaining insurance claim was received in 2022, as expected, ensuring that the
funds we covered in the interim were paid back into our reserves. This allowed us to finish the year
back in s posibve which was a huge relief. There are sfill a few remaining outstanding fiemsto complete
and therefore claim for, which will be finished early 2023.

Building Insurance costs continued to increase through the landlord, from 62.5k pre 2016 to just under
610 in 2021, and just over f1 1k in 2022. This needs to be significanfiy reduced for us to sustain these
costs. The landlord's instruction of the roofing works at the end of 2022, is due to have an impact on
reducing the insurance, but we will have to see by how much. The huge concern over the impending
cost of this roof work, and the impact on our finally healthy again reserves will be the big concern moving
into 2023, as well as any further lasting impact of the past 4 years of damage to our facility. We remain
positive as we move into a new year.

Plans for future periods

The Trustees have been granted a 999 year lease and will continue to run the Charity in accordance
with the Deed.

The trustees' annual rt was approved on 23 October 2023 snd signed on behalf of the board of
trustees by:

r P Cavafii
stee
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I report to Ihe trustees on my examtnatke of the finandal statements of Orpington Vifisge Hall Trust
('lhe charity') for the year ended 31 December 2022.

Responslbgifies and basis of report

As the truslees of the charity you are responsible for the preparation of the financia statements in

accordance with the requirements of the ChsriNes Act 2011 ('the Act'),

I report in respect of my examination of Ihe chsdty's finsnckd slatemenls carried out under section 145
of the 2011 Act and in canying out my examination I have foUowed afi «m appficabte DirecNons given
by the Charity Commission under secfion I45(5)(b) of the Act.

Independent examlnef s statement

I have completed my examination. I confirm that no matedal matters have come to my attention in
connecfion wfih the examlnafion giving me cause to befieve that In any mstedal respect

1. accounting records were not kept in mspsct of the charity as required by sechon 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable rsquirements concerning the foun
and content of accounts sst out in the Chadfies (Accounts end Reporls) Regukrfions 2008
other than sny requirement that lhe accounts give a Vrue snd fair' view widch is not a matter
considsmd as part of sn Independent exsminsfion.

I have no concerns and have come across no other matters in connerfiion with the examinatkn to which
stlenhon should be drawn in this reporl in order to rxrahhr a proper undendanding of the accounts Io be
reached.

Cce 4- Co Aero' 4A
Cook 5Co Accountants LLP
Chartered Accountsrds & Registered Audffors
Independent Examiner

Rivemide Business Csrrlre
River Lawn Road
Tonbrtdge
Kent
TNB 1EP

23 October 2023
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Inoome and endowments
Donations and legacies
Other income

Total income

4 1%,589
5 64,334

194,923

17,138

17,138

147,727
64,334

21M61

2022
Restricted

funds Tohrl funds
5 5

2021

Total funds
f

125,478
78,679

204, 157

Expendltum
Expendgum cn raising furxls:

Costs of raising dona6ons and
legacies

Expenditure cn charitable ac5vi6es

Total expenditure

8 'i37.950 17,138
7,8 4,385

142,336 17,138

155,0%
4,386

159,475

250,642
1,287

251,929

fret incomefiexpendlture) and net
movement in funds (47.772)

Reconcgialion of funds
Total funds brought fcrwanl

Total funds carried fonvard

19,729

72,316

19,729

72,316

87,501

19,729

The statement of tnancial acavt6es includes all gains and losses recognised in the year.
A$ income end expenditure derive fram conducing scdvittes,

The neies cn penes 9 to 1$form nsk oi these flnsnd el ~nts.
6-
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31 Dscstnber 2022

Total assets less current liabilities

Net assets

Funde of the chsrhy
Unrestrhisd funds

Total chsrtty funds 14

Cunent assets
Cash at bank and in hand

Creditors: amounts falling due within one year 13 0,007

Net currant assets 72,310

72,$15

72,$10

25,020

5,291

19,729

19.729

19.729

72,$16 19,729

72,310 19,729

These gnandat statamenis urem approved by the board of trustees and authorised for issue on 23
October 2023, snd we signed on behrdf of tho board by

Mr PC III

rustee

The noise oa pages 0 to 15form pert or these Bomrotol etotorrwnko.
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Year ended 31 December 2022

Cash gown from operating activities
Net Income/(expenditure) 52,580 (47,772)

Adjustments ibr.
Interest payable and similar charges
Accrued expenses/(income)

Cfmngea in:
Stocks
Trade and other debtcm
Trade and other creditcm

Cash generated from operations

Interest patt

Net cash from/(ueed in) opentting activities

81
88

($50)

52,38$

(81)

W302

(072)

41

1,025

(47,254)

(94)

(47,348)

itet Incteasel(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equhmlenls at end of year

54302
25,020

77,322

(47,348)
72,308

25,020

The notes on pages 9 to 10fmm part of these ananaial atstementa.
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Mottxfi to the Financtel Stafemente

Year ended 31 December 2022

1. General information

The charily is a public benalit entiiy snd a registered charity in England and Wales and is
urfincorporeted. The address of the prlndpsl cNce ls Orpington Vlfisge Hafi, 311 High Street,
Crplngbm Kent. BR6 ONN

2. Statement of compliance

These financia steismenis have been prepared in complilsnce with FRS 102. 'The Financial
Reporbng Standard applicebkr in the UK and the Republic of Irelancf, ihe Statement of
Recommended Prscfice appliable io charNes preparing their accounts In actxxdance with the
Finandal Reporfing Standard applkxtbkr In fiur UK and Republic of Irehmd (FRS 102) (CharNes
SORP (FRS 102)) and the CharNes Ad 2011,

3. Accoungng polides

Basis of preparation

The finandal statemenls have been prepamd on Ihe historical cost basis, as modNed by ths
revekrsfion of certain finandai assets and liabilities and investment properites measured at fair
value fiuough income or expenditure.

The financia statements are prepared m ste@ng, which is fiw functional currency of the entfiy.

Going concern

Thwe are no materiel uncerintnfies about the charity's ability to confinue,

Judgemenls and key sources of estimation uncertainty

The preparation of ihe financial siatements requires management tc make judgements, estimates
and assumpfions that aifed the amounts reported. These esfinwles and judgements are
continually reviewed and are based on experience and other fedora, induding expectabom of
future events that are believed to be reasona5e under the circumslances.

Fund accounting

Unrestrkted funds are avaiktble for use at the dkrcrefion of the trustees to further any of the
charity's purposes.

Designated funds are unreslrlded funds earmarked by the sunless for psrucular future project or
commitment.

Restrfdsd funds ars subjected to restricfions on their expendfiure declared by the donor or through
the terms of an appeal, and fall into one of two eub-dassss: restricted Income funds or endowment
funds.

-3-
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3, Accounting poltclsa f~
Incoming ssources

Afi incomfitg resources are indudsd In the statement of finandsl acfivNM when enfifiement has
passed to the dtarity, it is probsbht that the economic benefits associated with the transaction wfil

flow to the charity and the amount can be refiably measured. The fofiowing specNc pofides srs
applhtd to parlkular categories of income:

~ income hom donations or grants is recognised when there is evidence of enfitlement to the
gfit, receipt is probable and fis amount can be~relbrbly.

~ lefty income is recognised when receipt is probable and enfifiement is established.

~ income fram donated goods is measured at the fdr value of Ihe goods unless this is
impracbcal to measure rsfiably, in whhh case the vshe is derived from the cast to the donor
or the estimated resale value. Donated fsdlNes and services sre recognised in the accounts
when received if the value can be rsfiably measured. hio amcunh are induded for the
contrtbuficn of general volunteers.

~ Nccme from contracts fcr the supply of services is recognised with the delivery of the
contracted sewice. This is dassifled as unrestdcted funds unless there is a contradusl
requirement for il to be spent on a parficulsr purpose and returned if unspent. in which case
it may be regarded as restricted.

Resources expended

Expenditure ls recognhred on an accruah basis as a liablny is incurred. Expenditure indudes any
VAT which cannot bs fully recovered, snd is dsssified under headings of the statement of flnandal
activities to which it rehttes:

~ expenditure on rdsing funds indudes the costs cf afi fundraising adMtles, events, non-
charttabht buding adivNes, and Ihe sale of donated goods,

~ expenditure on charitable s tivitiss includes sfi costs incurred by s charity N underlaking
scfivifies that further its charitable aims for ihe benslfi of fis bsnefidariss, induding those
support costs and costa rehtfing io the governance of ths charity apporfionsd Io chartbtble
aclivfiies,

~ other expendfiure indudes afi expendfiurs that hr neither related to raising funds for Ns charity
nor part of ils expenditure on charfiabhr acbvifies.

Afi costs are alhxxttsd to expenditum categorhrs refiedlng fite use of Ihe resource. Direct costs
attrtbulabht to a single actMty srs alhcated dtrecfiy to that actMIy. Shared costs ars appor5oned
between Ihe actMlies Ihey~to on a reasonable, jusfifiatfie and consistent basis.

Tangible assets

Tangible asseh are iniTiafiy reconhd at coal, and ~nfiy stated at coal less any accumuhrted
depredation and impairment losses. Any tangible assets carried at revalued amourds are reoordsd
at the fair value at the date of revaluafion less any subsequent accumuhded depmcia5on and
subsequent accumulated Impairment losses,

- 10-
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3. Accounting policies fswxhww5

Tangltde assess fwvrrsxwrp

An increase in the carrying amount of sn asset as a resuN of a revaluatke, Is recognhred In alber
recognised gains and lasses, unless it revemes s charge for impairment that has previously been
recognised as expenditure within the ~t of financial acgvlgss. A decrease in the carrying
amount af an asset as a result af rsvatuaton, Is recognhwd in other recognised gains and Wsses,
except Ia whkh it ofihats any previous rsvsWSSan gain, in which case the has is shown within
rdher recognised gains and losses an Ste statement of Snandal acgvees.

Deprachdan

Depreciation is cslcuiahrd so es to write alf the cost or valuadon cf an asset, less its residual value.
aver the useful ecanomic iife af that asset as follows:

Equipment

hn palrment of fixed assets

25% straight line

A review for indicators of impairment Is carrhrd out at each repordng date, whh the recoverable
amount being esgmated where such indicators exisL Where the carrying value exceeds the
roxwerable amount, the asset is hnpslred accordingly. Prior impairments sre also reviewed for
possible reversal at each reporting date.

Far the purposes of im pshment tesdng, when 5 is nat possible to estimate Sm rscaversbhr amount
of an individual asset, an eshmste is made of the recoverable amount of the cash~enersdng unit
to which the asset belongs. The cssh~eneragng unit is Ihe smslhrst idenhTiable group of assets
that mdudes the asset snd generates cash inflaws that largely Independent af the cash Ingows
from other assets or groups of assets.

For impairment teshng of goodwill, Iha goodwig acquired in a business combhurgon is. from the~n date, sgocsted to each of the cash~enemtng units that are expected to benelh fram
the synergies of the combinaton. Irrespectve of whether olher assets or liabilNes cf the charity
are assigned Io those units.

Financial instruments

A Snancial asset ar s Snarxdsl liability Is recagrered aniy when Sre charNy becomm a party ta the
conhschud pmvisions af the insirumenL

Bash Nnandal Instruments ars inNagy recognised at the amount ~or payable including
any related bsnssmhm costs.

Current assehr and Current liabiINes are Subaequengy meaeured St Ste Caeh Or other Cansktersdon
expected to be paid or received and not disoountsd.

Debt Instruments are subsequerey measumd at smordsed aost.

Where investments in SWues are pubtdy ceded or tivdr fsh value can olherwhe be measured
reliablythe investment is subsequerHly measured at fair value with changes in fair vshe
recognised in income and expenditure. AN agwr such irweshnsnts are subsequengy measured at
cast less impairmenL

-11-
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3, Accoungng polfdes f~
Ftnandal Instrumerrts fsxissxxb

Other finandal instruments, induding derivafivss, are iniTially recognised st fair vahe, unless
payment for an asset is deferred beyond normal business terms or financed st s rale of Interest
that is not a market rats, in which case the asset is measured at fhe present value of the future
payments dhcounted st a market rats of interest far a similar debt Insbument.

Other financial insbuments ars subsequenfiy measured at fiir value, with any changes recognised
in the statement of financia activiTies, with the exception of hedging instruments in s designated
hedging rstafionship.

Fbiancbrl assets that are measured at cost or amorfised cost ars revhwcd hr objecfive evidence
of impairment at the end of each reporting dale. If there is oblecfive evidence of impairment, an
impairment lass is nxxignised under the appropnate heading in the statement af financktl scfivities
in which ihe inifial gain vms recagmsad.

For afi equity inabumenta regardless of eignilicance, and other fimmcbd assets that are individuafiy

signtficant these are assessed individually for impainnent Other financial asrxrts am either
assessed Individually or grouped on the basis of similar credit rbrk characteristics.

Any reversals of impairment ars recognised bnmedtstely, to the extent that the reversal does nal
result In a carrying amount of the flnandal asset that exceeds what the carrying amount would
have been had the Impairment not previously been recognised.

4. Donsgons and legacies

Unresbicted
Funds

Resbicted Total Funds
Funds 2022

8
Donafions
Hall rentals
Vending machine sales
Fundraising income
Donsilofls
Advertising
Dementia Cafe
COVID grarrls
COVID External venue hire
Restricted grant

122,774

2,390
304
838
485

4,000

130,589

17,138
'I 7,138

122,774

2,390
304
830
485

4,000

17,138

147,727
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4. Donations and legacbre f~
Donations
Hall rentals
Vending machine sales
Fundraising income
Done$ons
Adver8sing
Demen8a Cafe
COVID grants
COVID External venue hire
Reslrhted grant

Unrernricted
Funds

5

50,613
17
25
66

430
764

71.075
2,488

125,478

Restricted Total Funds
Funds 2021

K 6

50,613
17
25
66

430
764

71,075
2,488

125,478

5. Other Income

Insurance Chlm
Interest received

UnrsstrhM
Funds

5
64.319

15

64,334

Total Funds
2022
6

84319
1$

04334

Unrestricted
Funds

78,679

78,879

Total Funds
2021

78,679

78,679

8. Costs of raising donations and legachs

Costs of genersling income - Rentals

Unrestricted
Funds

137,950

estdded Tottd Funds
Funds 2022

17,138 155,089

Costs of generating income - Rentals

Unrestrhted
Funds

5
250.842

Total Funds
2021

250,842

7. Expendltwe on charitable actlvaies by fund type

Support cosh

Unrestrhbsd Total Funds
Funds 2022

E 8
4,386

Unrestricted Total Funds
Funds 2021

5 F
1,287 1,287

8. Expenditure on cbarilabte activides by acbvtty lype

Support
costs
2

4,386

Total hmds
2022
8

4,386

Total fund
2021
8

'I.287
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0. Independent examlnaSon fees

Fees payabls to lhs independent examiner for.
Independent examination of the Snandal statemenhr

2022
6

802 01e

10. Shdf costs

The tolal stalf costs and employee benelits for the mportlng period are analyssd as folhwK
2022 2021

Wages and salaries 103W7 103,700

The average head count of employees during ihe year was 11 (2021: 11).

NO emplcyee reCeived smplOyee bene6te Of mere than 680,000 during the year (2021: Nil).

11. Trustee remuneragon and expenses

No remunera6on or other beneas frors emphryment wth the charity or a relaled entity were
received by lhe truslees.

12. Tangllde fired assets

Total

Cost
At 1 January 2022 and 31 December 2022

Deprscbrthm
At 1 January 2022 and 31 December 2022

Canying amount
At 31 December 2022

At 31 December 2021

35,730

35,730

35,730

35,730

13. Creditors: amounts falgng due wShln one year

Accrush and deferred income
Other creditors

2022
6
882

4,125

5,007

2021

815
4,475

5.201
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1* Analysis of c srltsble funds

Unrestricted funds

Unrestricted Fund

At
1 January 20

22
F

19,729

At
31 Decembe

income Expend8um r 2022
F 5 8

194,923 (142,336) 74318

Unrestricted Fund

Restricted funds

At
1 January 20

21
2

67,501

At
31 December

Income Expo nd2ure 2021
2 2 2

204, 157 (251,029) 10,729

Restricted Fund 1 - desc in a/cs

At
1 January 20

22
5

income
5

17,138

At
31 Decembe

Expenditum r 2022
5 0

(17,138)

Resaicted Fund 1 - dose in alas

At
1 January 20

21
2

At
31 December

ExperxRure 2021
5 8

15. Analysis of changes in nst debt

Cash sl bank and in hand

At At
1 Jan 2022 Cash flows 31 Dec 2022

E 2 8
25,020 52,302 77,322
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